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Poll: What type 
of Library?

• AHSL) Academic or 
Health Science 
Library

• HML) Hospital or 
Medical Library

• PL) Public Library
• O) Other

Library by Will (CC BY-SA 2.0)

https://www.flickr.com/photos/infomofo/
https://creativecommons.org/licenses/by-sa/2.0/


Poll: Number of 
full-time staff?

• A) 1-10

• B) 11-50

• C) 51-99

• D) 100+

Reading is fun by ktchang16: (CC BY 2.0)

https://www.flickr.com/photos/127929578@N07/


In the beginning…

• Mentoring

– A formal or informal professional 
partnership between individuals that 
includes teaching, supporting, 
advising, guiding, or advocating, and 
is beneficial for all parties.

• Succession Planning

– Recruitment, development, 
retention, and advancement of 
library personnel to fill staffing gaps 
and prepare future leaders



• (MP) Mentoring 
Program

• (SP) Succession Plan
• (B) Both
• (N) Neither
• (IDK) I don't know

Poll: Do you 
have a…

Library books by CCAC North Library (CC BY-SA 2.0)

https://www.flickr.com/photos/ccacnorthlib/


Our research

• Who is responsible for succession 
planning in the library?

• How does mentoring enhance 
succession planning in the library?

• What are the challenges involved with 
succession planning and mentoring in 
the library?

• When can succession planning be 
applied to other areas besides 
management?



Responses to our survey

43%

42%

13%
2%

Total respondents by library type

Public

Academic

School

Special



Responses to our survey

23%

31%18%

28%

Total Respondents by size of library

1 -- 10

11 -- 50

51 -- 99

100+



Responses to our survey

12%

33%

15%

40%

Total respondents by position

Staff

Librarian

Middle Management

Administration



Responses to our survey

24%

60%

16%

Succession plans

Yes

No

I don't know

23%

74%

3%

mentoring programs

Yes

No

I don't know



Responses to our survey

50%

9%

14%

14%

13%

Libraries that have both succession plan 

and mentoring program

Neither

Both

only succession

Only mentoring

Didn't know



Who bears responsibility for succession planning in the 
library?

IMG_7438 by  Institute for Web Science : (CC BY-SA 2.0)

https://www.flickr.com/photos/106247843@N04/
https://creativecommons.org/licenses/by-sa/2.0/


How does mentoring enhance succession planning in the 
library?

Manage by Institute for Web Science: (CC BY-SA 2.0) 



What are the challenges involved with succession 
planning and mentoring in the library?

Challenge by Institute for Web Science : (CC BY-SA 2.0)

https://www.flickr.com/photos/106247843@N04/
https://creativecommons.org/licenses/by-sa/2.0/


When can succession planning through mentoring be 
applied to other areas of the library besides 
management?

Manage2 by Institute for Web Science : (CC BY-SA 2.0)

https://www.flickr.com/photos/106247843@N04/
https://creativecommons.org/licenses/by-sa/2.0/


Recommendations – Keep mentoring in mind

BiDirectionalLink by Institute for Web Science : (CC BY-SA 2.0)

https://www.flickr.com/photos/106247843@N04/


Recommendations – mentoring networks

socialGummyNetwork by Institute for Web Science: (CC BY-SA 2.0)

https://www.flickr.com/photos/106247843@N04/
https://creativecommons.org/licenses/by-sa/2.0/


But I work in a health science library. How can this work 
for me?

Analyze by Institute for Web Science : (CC BY-SA 2.0)

https://www.flickr.com/photos/106247843@N04/
https://creativecommons.org/licenses/by-sa/2.0/


Professional association mentoring and leadership 
programs

NLM/AAHSL Leadership Fellows Program http://www.aahsl.org/leadershipfellows

Texas Library Association New Member Round Table Mentoring Program http://www.txla.org/groups/NMRT-
mentor

Texas Library Association TALL Texans Leadership Institute http://www.txla.org/texas-accelerated-library-leaders

American Library Association New Member Round Table Mentoring Committee http://www.ala.org/rt/nmrt/nmrt-
mentoring-committee

ALA Emerging Leaders Program http://www.ala.org/educationcareers/leadership/emergingleaders

ALA Leadership Institute http://www.ala.org/educationcareers/leadership

Medical Library Association Mentoring http://www.mlanet.org/p/cm/ld/fid=45

Association of Research Libraries Leadership Fellows Program http://www.arl.org/focus-
areas/arlacademy/leadership-development-programs/arl-leadership-fellows-program#.Wp8ppt-nGUk

Harvard Leadership Institute for Academic Librarians https://www.gse.harvard.edu/ppe/program/leadership-
institute-academic-librarians

http://www.aahsl.org/leadershipfellows
http://www.txla.org/groups/NMRT-mentor
http://www.txla.org/texas-accelerated-library-leaders
http://www.ala.org/rt/nmrt/nmrt-mentoring-committee
http://www.ala.org/educationcareers/leadership/emergingleaders
http://www.ala.org/educationcareers/leadership
http://www.mlanet.org/p/cm/ld/fid=45
http://www.arl.org/focus-areas/arl-academy/leadership-development-programs/arl-leadership-fellows-program#.Wp8ppt-nGUk
https://www.gse.harvard.edu/ppe/program/leadership-institute-academic-librarians
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IMG_7272 by Institute for Web Science : (CC BY-SA 2.0)

https://www.flickr.com/photos/106247843@N04/
https://creativecommons.org/licenses/by-sa/2.0/


Thank you! We would love to hear from you.

Julie Leuzinger
Julie.Leuzinger@unt.edu

Jennifer Rowe
Jennifer.Rowe@unt.edu

Téléphone ancien by Frédéric BISSON: (CC BY 2.0)
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https://www.flickr.com/photos/zigazou76/
https://creativecommons.org/licenses/by/2.0/

