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A View of the Harbour & City of the Havana, taken from the Hill near the
Road Between La Regla & Guanavacoa,” in Scenographia Americana: or, A
Collection of Viewsin North America and the West Indies (London, 1768).

Right: “Various Plans and Draughts of Cities, Towns, Harbours & drawn
from the latest Authorities,” from George Henry Millar, The New and

Universal System of Geography. Being a Complete History and Description
ofthe Whole Modem World (London, 1787). Courtesy of the Library
Company of Phifadelphia.
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Diplomats:
Philadelphia’s Early Tra

Linda Salvucci is associate
professor of history at Trinity
University, San Antonio, Texas

hen Valentin de Foronda. Spain’s
new consul-general for the United
States. disembarked in Boston in
1802 he did not linger in New
England. Instead, he made his way
first to New York and then 1o
I’hiiullt']phiil !'rnm \\'ilt‘t'i' |l|' :lrl'illml
to oversee the expanding network of
Spanish officials stationed up and
down the North American coast. In
so doing, Foronda not only followed

1762-1763: Anglo-American occupation of Havana
1779: Direct trade Is legitimized between Philadelphia and Havana
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i]l 1|ll Ii"“‘!ll"}."‘ Ul‘ lgl)llrlll]ll
I’]"'(l""("‘;hl"""h I?Ill ill“‘] Eil"i[ll\
confirmed that U.S, trade with the
Hpuui‘»[l |'-.m|ain’ remained centered
in the i't'llllﬁ)l\illliil port.

The strong commercial links
between Pllil;u[l'llnhin and Cubia,
Spain’s ;n'izm[ Caribbean t'nlun}.
stretched back nearly a half century
before Foronda’s arrival. The origins
remain murky, since a variety of

1776-1781: Trade contact between Philadelphia and Cuba Intensifies during American Revolution
1793: Thomas Paine’s The Rights of Man is published in Spanish
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mercantilist ]u'n|1i|ri1i|m-. on both
sides discouraged British and
H||:nlir~'-|1 colonists from lr:lu|iug
dil‘vril} with each other. Stll. some
inu'a-[lid n]li]n captains. ff-i,t_miu_g
shipwrecks or other maritime
emergencies, smugeled mainland
goods into Cuba that were officially
destined for neighboring islands.
Also. in times of erisis, Spanish ships
were licensed to pick up cargoes of
provisions on the mainland. While
direct trade swelled during the
Anglo-American oceupation of
Havana in 1762-1763. it was during
the American Revolution that
bilateral contact intensified and was
eventually lezalized. Cuba’s white.
free black. and slave populations
were already growing, thus making
it an attractive market lor
Pennsylvania foodstulfs. The
wartime influx of some 12.000
additional Spanish troops increased
demand in and around Havana even
more. Some imperial administrators
on the island remained wary of these
imporis. but most conceded that the
swelling ranks of European soldiers,
new immigrants, and permanent
inhabitants needed to be fed. As the
map published in London around
1782 indicates. administrators,
traders, military men, and travelers
around the Adantic world already
appreciated the burgeoning ties
between Havana and Philadelphia.
along with other American ports,

During the years of the
Revolutionary War and early
l'l'l!lllllil'. American trade with Cuba
was controlled and exploited by a
tight eircle of Spanish imperial

Right: Robert
Maorris
(1734-1806).
froma
painting by
Gilbert
Stuart.
Society
Portrait
Collection,

Bottom

Right: John
Leamy. Saciety
Portrait Collection.

bureaucrats and
merchanis in Philadelphia
whe shared financial.
religious, and family ties.
On the American end. none
other than Robert Morris.
prominent Philadelphia
merchant and superintendent of
finance. quickly realized the
opportunities [or privaie and publie
gain in the late 1770s. Recognizing
(Cuba as an excellent substitute for
British West Indian markets. Morris
became the business partner of Juan
de Miralles. sent by Charles 11 to
“observe” the new American
government. Prodoce- and mail-
laden ships owned by Morris and
Miralles were the lirst to sail from
Philadelphia to Havana once direct

trade was legitimized in 1779, Their

early and successful ventures were
cut short by Miralles’s death one
vear later: along with the observer's
subordinate. Francisco Rendan,
Morris was named coexecutor of
Miralles's estate. Renddn. who
previously had been posted in
Havana, then extended luerative
provisions contracts for Spanish

Al was during the American Revolution
that bilateral contact intensified and was
eventually legalized. Cuba’s white, free

black, and slave populations were already

gmu‘mg. thies n't(t/ffrzg it an attractive
market for Pennsylvania foodstuffs.

1796: Manuel Torres arrives fn FPhiladelphia

1811: Venezuela and Paraguay declare independence

troops in Cuba to Morris and several
Il'lll'r "lf‘l'l']'lillll‘i rr'lllil t)l'llll.‘n‘\"\'illliil
}l"ll \‘[Hl'.\"llllll.

The l'i*imimlﬂli[l wias not one-
‘*i(ll‘ll. “.Ill'll |]"' HI}}IllillriI.H
remittances from home were late in
arriving, Morris did not
hesitate to offer funds
to tide him over. An
Irishman named
John Leamy. who
relocated to
Philadelphia in
the early 1780s
after residing
for several vears
in Spain. also
delivered letters,
luxury items. and
money 10 Rendon,
Leamy soon emerged

as the most prominent and
favored “Philadelphian™ to trade
with ports in Spanish America, from
Havana to the Rio de la Plata; he
would do similar favors for well-
|a|:u'-|-'¢l contacts Illmughuul the
Spanish Empire at least until the
1820s, long after he had turned
most of his attention 1o domestie
enterprises.

Robert Morris had vet another
interest in Havana, As an
experienced trader with Spanish
America, he knew that millions of
pesos of Mexican silver flowed into
Cuba each vear under an imperial
funding program known as the
sttuado. or subvention. Thanks to
war-induced blockades, even more
specie than usual had accumulated
in Havana. Superintendent Morris
hoped to tap this enhanced supply
for general circulation in the United
States. strengthening the eredit of
the Bank of North America. and
paving the Continental troops, He
induced individuals such as John
Barry and Oliver Pollock to deliver
the specie to Philadelphia by
allowing them to trade on their own
accounts while carrying out his
instructions for the public benefit.
No wonder that Morris struggled
mightily to keep Cuba open to

1804: Halti gains independence
1818: Chile declares Independence
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American trade once the war
officially ended in 1783, But he left
the scene abruptly shortly afterward
when his business and political
carcers collapsed simultancously.
Pollock. meanwhile. engaged in
reckless contraband activities. which
not only derailed plans to have him
appointed as the U.S. commercial
agent in Havana. but also landed
hini in a Cuban prison until he was
deported in 1765,

By then, Spain had decided 1o
close the island once again 1o dirvect
\1]]"1' '\[l“"l‘i"f'll COINmerce,
[Jl"[ii'_\'ll'lillil‘l‘:-i in Madrid appear to
have ij_rnnl'l'ti wao |¢"n_l__'lll'\'
memoranda by Rendon that
suggesied a different course of
action. The experienced Rendén
I'igllil_\' :t|1||r'w‘i:l1|'t| the commereial
|'zl|i.'n‘ili|'e-a of the |||'\\'|}' illlllnlll‘lllll‘lll
nation. But. however prescient his
economic analysis. Renddon nearly
destraved his career by living openly
with the daughter of a Protestant
merchant: he was recalled to Madrid
in 1780. In any event. repression of
the U.S.-Cuba trade was short-lived.
Before the 1780s ended. Spain
began to loosen its restrictions onee
again. as intensified sugar
cultivation on the island heightened
the need 10 illl]rl'll'l foodstuffs,
Throughout the 1790s. it is no
exageeration to state that the
American presence in the colony
increased exponentially. Cuban
importers and bakers expressed a
strong preference for Philadelphia
superfine flour. which persisted as
the standard for quotation in prices
current well into the 19th century.

For several more vears, the
rapidly expanding trade remained
under the control of an elite network
of Bourbon imperial bureanerats
and merchants based in
Philadelphia who assiduously
cultivated each other. The new
Spanish minister plenipotentiary to
the United States, a seasoned
merchant from Bilbao named Diego
de Gardoqui, had brought with him
two assistants, Josel de Jaudenes and

Diego de Gardodjui,
minister plenipotentiary
from Spain. Froma
miniature by
Francisco Goya y
Lucientes. Stauffor
Coltection.

José Ignacio
Viar. who
were charged
with
dispensing
trading permits
to Cuba. They. in
turn. were well attended 10
by American merchants who wanted
the licenses; indeed. Jaudenes would
later be accused of pocketing fees
for the permits. which were
supposed to be issned gratis.
Moreover, Jaudenes lived in a house
owned by Leamy and married the
daughter of Leamy’s long-time New
York associate. John Stoughton.
Gardoqui’s successor, Carlos
Martinez de Trajo (after 1802 the
Marqués de Gasa lrujo). married the
teenaged Sally MeKean, from a
prominent Philadelphia mercham
and political family. Other suceessful
Philadelphia traders with Spanish
\merica. such as
John Craig.
already an in-
law of the
Olivers of
Baltimore,
had female
relatives (in
Craig’s case.
a sister) who
were married
o inflaential
Spanish
bureaucrats,
What made these
brides so attractive 1o the
Spaniards was the fact that
they. unlike Rendon’s
intended. came from
American Families thai
openly practiced their Roman
Catholic I't'li:._fiull. In fact. it
would be hard 1o overstare the
importance of religion in

cementing personal and commercial
relationships. The English-
speaking diplomats and the
Spanish-speaking traders dined
Iuj_{rlhrr al '(.'il_\' Tavern. to be
sure, but they all worshiped
regularly at St. Mary’s as well,
where the first three rows ol
pews were reserved for the
Spanish legation. Viar. Leamy.

Hll'[lhr‘n Cirard. and several other

flour merchants also subseribed to
St Angustine’s in 1796, Aspiring
traders did not hesitate 10 use ihe
offices of the church to gain entry
into the tight circle of Spanish
diplomats and Pennsylvania
merchants. For example. Gardoqui
had advanced the cause of lohn
Carroll at the Vatican. and the
American was subsequently named
as the first Catholie bishop of the
United States. Meanwhile. flonr
trader James Barry called upon
Carroll to introduce him to Jaudenes
and Viar. Barry and his brother later
procured royval contracts to supply
troops in the Spanish Caribbean and
even became business partners of
Casa Irujo in 1797, The Marqués, in
turn. had rooted himself so firmly in
Philadelphia that he resisted moving
with other [oreign diplomats to
Washington in the early 1800s.
a source of great consternation
on the part of some American
politicians.

If bonds of religion and
marriage served to facilitate
Philadelphia’s early trade
with Cuba. so did reliance
upon male relatives
who actually
traveled to and
resided for long

Top: Marqués de Casa
Irujo. Lithograph from
a painting by Gilbert
Stuart. Society
Portrait Collection.

Left: Sarah McKean,
The Marchioness de
Casa Irujo. Lithograph
from a painting by Gilbert
Stuart. Stauffer Collection.

1820s: Spanish consulate is established In Philadelphia to help manage the grawing sugar trade
1821:Mexico, Peru, and Central Amertcan states declare independence
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stretches in 5|‘Ja||ish
imperial ports. Siblings
of Leamy and the
Stoughions were on the
scene in Havana to
smooth the way in the
17905 and early 1600s.
Notarial records in
Havana note the death
ol Thomas Stoughton
there in 1807, just as
there are records of the
terminal illness of
[.('i[[[]'\"ﬁ lJr{}'Ill'.l‘ Jalﬂ[:fi
in Cuba in 1798. The

risky business for the
inexperienced and the
unconnected. The Boone
Family Papers at The
Historical Society of
Pennsylvania offer
sobering testimony o
the requirements for
success in the
burgeoning Cuba wade.
Jeremiah Boone
regularly shipped [lour
and other provisions to
most ports in the
Caribbean for several

use of resident agents
was an excellent
Sll‘ill(‘g}'._ !"iill('.(? Bl]lll‘l,](]ﬂ
bureaucrats at different localities
and levels sometimes worked at
cross-purposes. A Inuliug permit
from Jaudenes and Viar did not
always smooth the way once ships
entered Havana harbor. Known and
knowledgeable supercargoes had to
be able to work the system at the
point of arrival, just as they had to
be trusted by the merchants back in
Philadelphia. Interestingly, during
this stage of the U.S.-Cuba trade.
there was not much reliance upon
Spanish or creole correspondents:
they did not appear to possess the
influence. inclination, or loyalty to
guarantee successful outcomes. Nor
were LS, consuls stationed in
Havana particularly effective in
protecting the interests of American
merchants in the early 1800s.
Agricultural foodstuffs and a
few simple manufactures had been
the backbone of the export trade
from Philadelphia to Havana from
its inception. In addition to the
omnipresent [lour, cargoes included
pork products, wood (staves, planks.
sugar boxes), tallow candles and
soap. rice, footwear, fish, beef and
dairy products, other grains,
legumes. apples, beer. nails, and

farm tools. In the tumultuous 1790s,

when nearly constant warfare
between Great Britain and France
disrupted transatlantic trade.
“neutral” American merchants

The Catholic Church of St. Mary, Philadelphia, c. 1830-183%.

supplied foreign colonies in the New
World with an expanded list of re-
exports from Furope as well. New
York. Baltimore, Boston, and a
number of smaller ports benefited
from this new role, ﬂllhmlgh well-
established traders with Spanish
America in the rival ports often
cooperated with rather than
competed against each other.
Philadelphians. however, still
t‘nje):r(:f] m'lpal‘tt"trlt-(l opportunities
for profit. John Leamy was involved
in the transfer ol well aver S100.000
of specie [rom Havana to
Philadelphia in 1794 alone. while
John Craig became spectacularly
wealthy as a participant in the
Ouvrard scheme. a multinational
venture to move millions of pesos
across the Atlantic. None other than
Stephen Girard. whose activities
extended all over the Atlantic \\'m'kl,
turned his attention to Havana at
the turn of the 19th century, and not
just as a ready market for his
exports. Girard’s resident
t'.or't'e'.spun(]cttt r‘P['nu‘l(‘.i_! |'J£l::kfngs 500
severe that some traders had buried
specie in the gruund as lhl')' waited
to be able 10 transport it ofl the
island!

Dramatic increases in the sheer
volume of trade meant that a Ii.ll'i_’,('l'
number of mainland traders would
try their hand in Cuba. Yet wrade
with the Spanish Caribbean was a

decades alter the

!\I“('I‘i('.iill }{f?\r’[}'[lli[)”.

Like Leamy, Boone had
arrived in Philadelphia, albeit from
Berks County, in 1781; both labored
to build up their respective
businesses. but their methods of
operation differed greatly. Leamy
never lost sight of the need to
cultivate his Bourbon imperial
contacts, while Boone seems merely
to have dispaiched his merchandise
to various Spanish and non-Spanish
islands. His son William occasionally
traveled as supercargo to Havana.
While there. the vounger Boone was
not particularly effective. He openly

..lrade with the
Spanish Cartbbean
was a risky business
for the inexperienced
and the unconnected.

despised life in the lively port and
complained about bureaucratic
corruption in letters back to his
father, There is no evidence that
William was fluent in Spanish. More
to the point, perhaps. the Boones
were Quakers and leremiah was the
author of an antislavery tract.
making the slave society of Cuba an
uncongenial environment. Without
the cultural, family, and religious
connections of the Philadelphians
described above, father and son did

1822: An expedition to join Fuerto Rican revolutionaries preparing to invade Puerto Rico is outfitted in Philadelphia
1823: Monroe Doctrine proclaims the United States’ “sphere of influence” in the Americas
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not fare well in the Havana market.
In fact, the Boone merchant house
went bankrupt three times.

The year 1807 marked the
beginning of significant changes in
the Philadelphia-Cuba trade.
Jefferson’s embargo curtailed the
American neutral or carrying trade.
More specifically, in a striking set of
coincidences, John Craig died. John
Leamy turned much of his attention
to domestic business opportunities,
and the Marqués de Casa Irujo was
summoned home to Madrid.
Valentin Foronda remained on the
scene in Philadelphia a bit longer.
but the feistv Basque could not
funetion in the suave, if not self-
serving, manner of his prede(‘.t‘.ﬁ;sm's.
He was convinced that the recent
tidal wave of American shipments to
Cuba. so carefully recorded in his
('U-rr'F.*i])Un(iPn(‘eA Was il]ilTIi(?aI 1o thf’
interests of Spain. He thus devoted
himself 1o policing the trade rather
than facilitating it. Foronda proved
more irascible than charming and
thus was ultimately ineffective in
controlling the flow of goods
southward and the profits of
exchange northward. In any event.
other factors negated the influence
of one man’s personality. By the end
of the 1810s. Spain formally opened
(iuba to free trade.

The “sugar revolution™ in Cuba.
which made it the richest colony in
ihe world in the first half of the
19th century, worked to change once
more the scope and substanece of its
trade with the United States. At

T, e Bill of lading for
4 ol Ak 3 - . 2
A ¢ ol by ‘_.__-’."\- R, e gl e e schooner
o ‘. e hereed — A §
: ." b s fr i rmat g o e Philadelphia, bound
o e ™ from Philadelphia
J s
oy Wt diue Xl to Havana.
, A " Jeremiah Boone
e - Papers.
i/. e rug mit .
Gttt e first,
-y - .rrl. i durigui, Ae o they pepag freight P]]ilaflf‘l])hia
! . o st 13 WETRERS wher e M s Penes o e s maintained a
. raned s o Wil o Leding, el f this brnar avd dode; ons of
= . * stkers ts dhond 1, strong
IAp Cdet o dagol ea " e ) =
¥ presence in
AR T o
the US.-

Cuba trade.
After 1815. flour prices in
Philadelphia and Havana rose and
fell together. suggesting for the first
time an integrated market alter
vears of war-induced fluctuations.
Well into the 1820s. Havana often
ranked as the leading Caribbean and
sometimes top foreign destination
overall for ships departing from
Philadelphia: Santiago de Cuba
often ranked within the top five as
well. Ships laden with Pennsvlvania
produce also arrived in expanding
outports, such as Matanzas.
Nuevitas. Trinidad. and Baracoa. A

ON THE TRANS!

He was the most prominent
American trader with the
Spanish Empire of his
generation, but John Leamy’s
significance has eluded students
of Philadelphia’s postrevolu-
tionary commerce. While his
business records remain to be
found in Pennsylvania archives,
the scope of Leamy’s activities
emerges from dozens of
documents preserved in Spain
and Cuba. His numerous
requests for trading licenses can
be found at the Archivo General
de Indias in Seville, while
evidence of his extensive
interactions with imperial
bureaucrats is preserved at the
Archivo Historico Nacional in
Madrid. References to his
brother’s final days in Havana
come from the Archivo

ITllll'll-(".]]]c'.ll'g“('i gl'()l]}) (]F
Plli]{ld(‘.li.lllia ]l’lt‘]'ﬂ}]:l]’]t!"’ I)r'l:}\'f"l
aclepl at exploiting opportunities in
(:ll])ﬂ- ]3“[ }J()‘rhil[]?‘ 1']{’)' {'U!l(‘(?‘ i\i"l\
focused too much upon this market,
while ignm'ing [)ussihiliti(‘s
elsewhere. In the end. Cuba could
1ot ]l@lp Illl‘ attract [Ilf.‘ \'ig(]f‘{}l“‘:
attention of competitors in New York
and other ports. New York. with its
rapidly lemn(ling hinterland and its
regular ties to Great Britain and
I“,]II'O[}{’. was ]‘]ar"if'.]]lnrl‘\_ ‘\'("”

posit ioned to t|i!‘~'p|m't> Philadelphia
as Cuba’s predominant mainland
trading partner as the mid-century
approached. It appears that shifting
predominance in the Cuba trade is a
vital part of the story of
Philadelphia’s decline and New
York’s aseendancy. Yet we should
also appreciate the fact that without
the early activities of some Bourbon
bureaucrats and a few Philadelphia
merchants. the course of Cuban
economic history and the history of
the Atlantic world might have been
very different indeed, %

TLANTIC TRAIL OF JOHN LEAMY

Nacional de Cuba. Back in
Philadelphia, the archives of the
Insurance Company of North
America vield useful
information about Leamy’s
activities as a founding director
of that company as well as his
substantial shipping ventures.
From the Ryan Archives of the
Catholic Historical Society
comes the amazing story of his
bitter feud with Bishop Hogan
in the 1820s; Leamy’s will,
which shows the scope of his
domestic investments, is on file
at the Philadelphia City
Archives. Collections of
Stoughton Papers at the New
York Historical Society and the
Baker Library of the Harvard
University Business School shed
additional I.ight on his trading

activities.

1823: Exiled Cuban priest settles in Philadelphia and founds El Habanero, Philadelphia’s first Spanish-language newspaper

1825: Bolivia declares independence
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