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FRONT BURNER 

Playing by the Rules 
Sometimes, having a copy of the rule book just isn't enough. 

John Hardt's desk is covered with 
ye llow Post-It notes. On each 
one is written a question regard
ing the interpretation of a 
Nationa l Coll egiate Athletic 
Association rule. Later in the 

day, he'll call the 
NCAA headquar
ters in Kansas 
City to verify his 
answers. 

It's mid-April, 
and Hardt has 
been on the job 
only 16 days. He 
wears a starched 
button-down 
shirt, rep tie, and 
braided leather 
suspenders-a 
contrast with the 
orange sweaters 
and sweatshirts 
that are de rigueur 
in the a thle ti c 
department. His 
work space con
sists of little more 
than the d esk 
and a couple of 
t ables, all blan
ke ted with pap
ers and note
books . He's far 
from settled, but 
already the new 
SU compli ance 
coordinator's tele
phone is ringing 
off the hook. 

An alumnus 
wants to know if 
a neighbor's son 
can still co m e 
over for dinner 
now that he's being recruited by SU's 
lacrosse team. 

A professor wants to make sure he's 
following proper procedure for allow
ing an athlete to drop or add a class. 

"There's a heightened sensitivity to 
what can and can't be done," says 

Hardt, a 30-year-old former college 
football player who was the senior 
compliance representative in the 
NCAA's compliance division before 
joining SU in March. "People want to 
make certain nothing they're doing is 

going to jeopardize the integrity of the 
institution or the eligibility of a student 
athlete." 

The problem isn't so much knowing 
the rules and following them, but 
unde rstanding how the rules can be 
interpreted to fit various situations. 
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The 493-page NCAA rule book is 
accompanied by two separate volumes 
of interpretations. And that's only the 
beginning. 

Accordin g to he ad coach Jim 
Boeheim, questions arise not about the 

existence of a spe
cific rule, but what 
the current interpre
tation of that rule is. 

"For example," 
he says, "we' re 
a llowed to g ive 
awards at the e nd 
of the yea r, but 
how much can we 
spend on them? 
And what types of 
awards? And what 
if a playe r already 
got an award from 
the Big East? Can 
we still give him an 
award? It gets very 
complicated." 

T he Issue of 
comp li ance with 
NCAA regulations 
has g rown so dra 
matically and has 
beco me so a ll
encompassing that 
it 's nearly impossi
ble to incorporate 
all that needs to be 
done within an 
existing staff, says 
ath le ti c director 
Jake Crouthamel. 

"The fact th at 
we are requirin g 
strict adherence to 
so many rules has 
created a whole 
new profession in 

athle tics administration," Crouthamel 
says. Nearly half of all Division 1-A 
schools have a fu ll -time e mployee, 
such as Hardt, devoted to NCAA com
pliance. It seems to be a necessary step 
if a school wants to ensure full compli
ance in every possible situation. 
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AJt Syracuse, he ighte ned aware
ness of NCAA compliance is at 
east partly a result of the inter

nal investigation of the men's basket
ball program. 

For nearly a year and a half, the bas
ke tball p rog ram-and pe rh aps th e 
University itself-has been operating 
in a fish bowl, while teams of lawyers, 
administrators, and faculty scrutinized 
highly publicized charges of NCAA 
violations lodged by a local newspaper 
in December 1990. 

The University's investigation last
ed 13 months and totaled more than 
7,000 man-h ours. It covered th e 
accounts of 15 years. Some 30 current 
and fo rmer players were interviewed. 
I t was exha usti ve and, to many 
involved, exhausting. When it ended 
in February, investigators had fo und 
several violations, ranging from partici
pation in unauthorized picku p games 
to student-athle tes receiving free or 
reduced-price meals at a local restau
rant. 

T he most significant find ing to SU 
administrators was that there was no 
systemic intent to violate NCAA rules. 

"The violations we found are unac
ceptable, but they were isolated inci
den ts," says C hance llor Kenneth A. 
Shaw. As a body, he adds,they are 
more indicative of the parties involved 
not having a full understanding of the 
rules than of a program our of control, 
which is often seen as important to the 
NCAA. 

A copy of the Univers ity's report 
now rests in the hands of NCAA inves
tigators. T hey are conducting the ir 
own investigation and a response is 
expected sometime this summer. 

Jim Boeheim is hoping for the best. 
"Looking at everythi ng, I thi nk 
there's remarkably li ttle that went 

wrong," he says. "In a lot of cases there 
will be an investigation of a program 
over a two-year period, and they'll find 
10 to 15 violations. We're talking about 
15 years. More than 30 players." 

He believes the athletic department 
will do an even better job of compli
ance now, with the hiring of a director 
of compliance. 

"It's a ve ry important step," Boe
heim says. "At least if an honest mis
take is made, we can docume nt that 
we're trying not to make a mistake. I 
don' t think the NCAA is there to pun
ish you for every li ttle rule violation. 

·---------

INTERNAL REPORT 

The following NCAA violations were uncovered by Syracuse 
University's internal investigation of its men's basketball program, a 
13-month process that ended itt February. NCAA investigators are now 
considering the report. Their response is hoped for early this summer. 

Recruiting 
• An individual obtained basketball tickets from the SU coaching staff, arranged for trans· 

portation for a prospective student-athlete to attend games, and gave the same student-ath
lete merchandise that displayed the University's trademarks. 

• During 1988 and 1989, several incoming freshman players spent parts of their summers in 
Syracuse, receiving free meals, housing, and transportation from enrolled student athletes 
and boasters. Some incoming freshmen also participated in unauthorized pickup games. 

• A walk-on athlete was employed as a referee for four days (and paid $80) at Coach Jim 
Boeheim' s basketball camp. 

Extra Benefits 
• A few boasters continued on their own to provide home meals for players after an NCAA 

ban on the practice was implemented by the athletics department in 1986. 
• Boasters bought meals for players. 
• A local restaurant owner gave players free or reduced-price meals at his restaurant. 
• Several players and managers received $50 in Christmas cards from a local boaster. 
• Two student-athletes received free legal services relating to traffic tickets from an attorney 

they were introduced to by an assistant coach. 
• A former University employee, while still employed, directed maintenance workers to pro

vide services to athletes not generally available to other students. 
• Seven current and former athletes from several sports were found to have made telephone 

calls from hotel rooms at University expense while traveling. 

Academics 
• A student-athlete was allowed to repeat a course improperly. 

Additional Matters 
• A student-athlete played a pickup one-on-one basketball game with a non-player for a 

$1 00 wager and apparently won and accepted the money. 

In addition, investigators found SU officials improperly calculated how scholarships were counted 
toward allowable limits in lacrosse and wrestling from 1987 to 1991 , and football in the spring semes
ter of 1988. -R.G.L. 

Compliance, at best, is very difficu lt." 
Which is why there is John Hardt, 

who has already become an important 
resource in his short tenure. 

Off the top of his head, Hardt says 
his two morning callers are in the clear. 

"There's an awful lot that can go on 
when there's a pre-existing relation
ship," he says of the alumnus with the 
lacrosse recruit next door. "And as long 
as athletes are fo llowing the same drop 
and add schedules as other students, 
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there shouldn't be a problem." 
But the questions still get written 

down on Post-It notes and stuck to the 
top of his desk for confirmation when 
he calls the NCAA later on. 

"Even if I think I know the ru les 
interpretation, I still ca ll to double
check and verify," he says, "because 
you can never be too sure." 

- R ENEE GEARHART L EVY 
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