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INTRODUCTION

Incressed technology in the field of agriculture has crested sn
@mphatic demsnd for a better educated farm populece. The fedarul govern-~
ment, as early as 1917, recogniEed this need ead passed the Smith Bughes
Act which provided fedaral aid for vodatiBiil education in agriculture.
Since that date vecatiomal -un».m..:ﬁ.o has been operating unider Saith
Rughes and sudbeequant legislatien. _

The wecetionsl sgriculture pregrem in sndern secondary schosls
is designed to train present and prospedtive farmers for proficfency in
Ygriculture. 1Ia sceerdance with this theme the comprehensive department
offers instruction te sscoadery schoo! students vho are planming to enter
the occcupation of farming, to post-graduste young farmers, aund to adults
established in the fiald. While training gesred to the needs of school
pupile is the mainstay of fastruction it can by no means be considered
the extent of vecatiomal -ung»n...no.o educational obligationm.

Astivities deaijned to meet the needs of the ...n._so..n enrolled in
secondary echeols in which vocationsl agriculture depertments exist are
gonerally termed all-dsy clees activities. They consist of shop and
elassroom instruction, spervised farming prestices, snd activities in
counection vwith the Puture Fermere of America. REsch of these areas of
instruction {s designed to develop g»n»m\. abilities needed to succeed
in farming. Practical farmimg theory is taught in the classioom, mechen-
1cal skills developed through shop on_.on»muo. practical favming experi-
ence obtained through supervised nua..n.,.hdﬂl. and leadership,
charscter, and citizenship quslities gained by active participatien {n



the Puture Farmers of America.

The young farmer progrem censists of fnstruction designed to meet
the needs of sut of school farm youth vhe are becoming estadlisbed in
farming. 7This normally ingludes part-times claseroem instructien ead
on-faym supervision sad assistence for the studeats. Meny young fermers
have previocusly taken wvocational agriculture im high echool sad fastruc~
tion is frequently a contimustion and expansion of the educstioam they
received in all~day clasees.

A third phese of vogational agriculture is the adult fermer pro-
gram vhich {s erpsuized for the purpose of educating and informing
fermers vho are fully estadlisbed as farm .m.mro. either ss owmers ot
teaants. Adult fermer instruction consists primarily of introducing new
developments in the field of agriculture and interpreting their applics-
tioa to the commsmity. Thie is eccomplished through regulsrly scheduled
classes as well e on-farm supervision by the inetructer of veestionsl
agriculture.

A complete and comprehensive program of instruction places great
danends upen the time of the instructor of wvecationsl sgriculture. In
rvecognition of these demsads the program hes been orgenized in such a
manner that the instructor is employed on & 12 month basis. In this
sarmer he is emsdled to devote two moathe deyoud the regular nine months
school term to his duties. Much ef the on-Ierm supervieion is dene
during this period. Nany departments of vocaticusl agriculture through-
out the United Ztates are multiple-teeche® units wherein the {mstructionsl
duties are divided between two or more instrustors. It is generelly
undaerstood that departments of this type are more active in adult and



young farwer sctivities thsn are depertments staffed with but oms
instructor each.

A vorking sssocistion with the vocetionsl agriculture progrean in
South Daketa has emabled ths writer to lesarm that all departmeats in the
state are single teacher units at the present tims. The writer further
understends thet many wocational agriculture instructers im this state
sve being required to perfora various time counsuming school duties
other than those relasted to their vocational asgriculture programs.

This study attempts to ascertain how imstructors of vosational
agrieculture utilise their time. Purther, it sttempts te determins the
festors contributing to the manner in vhish time is being utilised and
the overall effect of time utilization upan the vocatiossal agriculture
progres in South Dakota. The study concerns oaly the instructers who
were tesching during the 1958~1959 school term end who were employed
in state accredited dspartaents of vocatisnal sgricultsre.



This thesis purports to investigate the utilisation of time by
fastructors of vocational agriculture in South Dakota. WHov much time do
instructors of vocatiomal agriculture devote to various areas of their
programs? What ectivities other than those directly related to vecsatiomal
agriculture do inetructors participate in ahd how much time do they devote
to these activities? What effect does the mamner in which instructors
utilize their time have upen vocetional agriculture imstruction?

The foregeing questions prompted the writer to condugt & study
wvith the followving purposes:

1. To determine the memmer in which vocational agriculture
instructors utilize theiy time.

2. To ascertain the circumstances affectimg various patterns of
time utilisation.

3. To evaluate the gensral effectivensss of the manner in which
tims 1s being utilised by instructers of vecational agriculture.

4. To formulate tecmmendatiouns designed to fmprove the utiliea-
tien of time by instructors of wocational agriculture.

The writer, having had experience in the vacationsl egriculture
teaching field, believes that a study of this nature would de of value
to instructors in the field. Dsta of this type would allow instructors
¢0 gain ineight into the practices of othot'.: sad help them to re-evaluate
their instructional progrems of work. Beginning teschers of vocationsl
agriculture would be able to use this tndgﬁtm in the establishment
of their teeching reutines and in the determinatien of emphases to be



pPleced upon various areas of the progrem in terms of time allocation.
It would be of benefit to the writer in improving his own progrea of
vogational agriculture instruction to be acquainted with various patterms
of time allocation end the factors which contribute to their wsteblish-
ment. Increased efficiency in the utilization of available time should
ultimately lead to an improved program of instruction and benefit doth
the instructor and his pupils.

Vecational agriculture education s of such a nature that large
quentities of time are required in order to properly plan and exmecute
a comprehensive program of instruction. It is the belief of tha writer
that msny departments of vocational sgricujture are operating at
sub~standard levels largely because instructors either lack sufficieant
time or are unsble to properly utilize the time st their disposal. The
information collectad in this etudy helpe to define acceptable patterns

of time utilization which will be of constructive value in this regard.



REVIEW OF LITERATURE

Devising a comprehensive program of vocational agriculture and
finding the time to properly implement it are problems which many in-
structors and members of state staffs are facing today. Meny asgricul-
tural educators have written and conducted research concerning the
desirable camponents of vecational agriculture, but little has been done
in essisting the instructor to utilize his time in such a msnaer as to
most effectively facilitate this program,

Stamons! made o study to determine how much of the vocational
agriculture instructor's time was devoted to non-agricultursl and commun-
ity activities in Nebraska and how this affected the vocational agricul-
ture program. He writes:

In comparing the amounts of time utilized by vocational
agriculture instructors in non-agricultural sctivities of the
schoel, civic organizations and the amount of time utilized in
school affilisted agricultural organizations it is found that
on an average they spend 110 hours or 40.6 per cent of the
total time within civic organizations.

School affiliated agricultural orgenizstions csme second
with a total of 96 hours or 35.2 per cent. It is these organiza-
tions which wvhen added to the day school classes make up the
complete program for vocational agriculture. The vocationsl
agriculture instructors of this study snnuglly devote 67 heours
to non-agricultural activities of the school. School activities
both agricultural and non-agricultural teke up 59.4 per cent of
the time devoted to organisations.

Simmons pointed out in his study thit the large smount of time

spent on non-agricultural ectivities of the school and eivic erganiszations

lcarl w. Simmons, School Nem-agr i;tl‘itlltll and Community Acttv;téu
of Vocational Agricultural Imstructors in Nebraska, Thesis, M.S., p. 56,
University of Nebraska, Lincoln, Nebraska, 1954.



ssmmed to adverstly affect the vocational agriculgure program af Nebraska.
He recommended that the vocational agriculture instructor should criti-
eally evaluste thess activities and budget his time so as to best meat
the educationsl needs of the commmity.

Tolbert?, in his doctoral dissertation conducted in 1954 in

Georgls, concludes:

An anflysis wvas made of tha utilisation of professional
time by the 35 teachers im single-teacher departments duvinmg
the nine momths vhen schoel wes in session. The data revealed
that the teachers, on the average, devoted twice ss much time
to activities cutside the classtoom 88 they did to activities
ineside the i:lassroom. This means that the werk-load of a
teacher of vocational agriculture cannot be adequately judged
on the basis of the number of hours he is spending on in-schoeol
class sctivities. Approximstely onme-fourth of his time wes
devoted to on-farm eupervision of ferming programs. Almest 10
per cent of tha teacher's time, on tha average, was dsvoted to
{ndividual instruction and supervisicn in tha camning plent,
school shop, and other cosmunity projects. Five per cent of
the teacher's time was devoted to FPA sctivities. About s
third of the teacher's time was devoted to all other activities
including preperation for teeching, regulsr school duties other
than tesching, professions]l improvement, working with county
agricultursl organisatioms, end supervising the Veterans Farm

In addition to camputing the @mount of time epent on the various
phasas of the vocational agriculture instructor's routine, Tolbert
devised a set of criteria for selecting the eight teachers included im
the survey which made the best use of their professional time and the
eight teachers who made the poorest use o!' t;hair time. These criteria
included s thorough enalysis of the vocntln;ll agriculture program of

each of the teachers in regard to chume,. shop, organisational, and

of m_a_:z‘m,t_ m‘culture tn G&L_. mgﬁ

Ohio State Umiversity, cambue. Ohio, 1954,




farm supervision activities., From this analysis he selected what he
called "top" and "bottom” teachers, drew correlations between the two
groups, and proposed guides for the planning and developmant of taaching
loads for teschers. Tolbert's recosmendations emphasized the need for
voeational egriculture teschers to eritically exmmine the amount of time
and the percentage of time spent in the various activities for which
they are responsible, snd malis a replan of their time in order to best
meet the most desirable educationsl objectives. Those individuals who
are responsible for the plamning of state and local programs of voce-
ticnal agriculturez should more carefully take into consideration the
smunt of work that an instructor cen do well.

Mos towek1? determined that the uci of time and excessive extra
duties wers significant problems of vocatfonal egriculture departments
in Maryland. Scheduling problems, insdequate physical facilities, lack
of teacher-administration understanding, and lack of sufficient funds
vere also found to interfere with the development and functioning of
the vocational agriculture program. Mostowski recommended that teachers
and adainistration officials should work together to recognise and
resolve these prodblems in the best interests of all concermed.

In a study made at Washington Stste College by mm‘. a selected

group of vocational agriculture instructors was found to devote an

3Jobn J. Mostowski, Exsblems of Yocatiopal Assiculturs Pepers-
m‘h& %?‘l'm’ Special Problem, University of Maryland, College Park,
*t, “' 55. ’.":"

4oscer c. mm.mmﬂmzmmmnmm

Yocational m&sﬂm.&mmgm, Non-thesis study
%&to College of Washington, Pullman, Washington, 1955. '



average of 57.4 hours par wetk to professianal duties. Approximately
one-half of their time was devoted to classroom instruction, including
preparation and closaly associated activities, and one~half was devotad
te activitiss other than classroom teaching.

Teschers in Horth Carolina spend an average of 59.26 hours per
vesk on the job according to a study by 89.1:15. The study cencluded
that this time should be reduced to 40 hourse per week. Purther recom-
mendations pointed out the need for re-determining emphasis in terms of
time allocation within the vocational agriculture program. The time
recomeended for the different classes was: 61.0 percent for all-day
students, 22.6 per cent for young farmers, and 16.4 per cent for adult
farmers. It was felt that this would lead to a better balanced instruc-
tienal progrem.

llondri.cks6 conduscted a study which revealed that Oragon voce~
tional agriculture inatructors were putting in over 500 hours on
"overtime' annually. In spite of the long working hours reported, ha
discovered that most programs were designed to meet the neads of the
all-day high school students and that very little eaphssis was being
placed on supervised farming, young farmer, or adult farwer activities.

According to Dougen’, the problem of finding sufficient time to

5!'rmkltn Holloway Spain, Jr.,

Progreme of
mgm% Agriculture, Thesis, D.Ed., University of s%oﬂdn Gainesville,
Florida, 1954.

®Roland Aathony Hendricks, Program Emphasis as Determined by Time

za of Vocational Agricultuyé Instructors, Thesis, M.Ed.,
Oregon State ' College, Corvallis, Oregom, 1958.

7 3.0. Dougan, "llow Can I Find the Time', Agricul
Magazine, Vol. 31, Interstate Publishing Company, Damville, Illinois.
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properly conduct & program of vocational agriculture has led leaders in
Ohio to conduct an extensive evaluation of the programe. This evaluation
wag mide by teachers, state staff members, state advisory committees,
and others. After much discussion it was decided by the above groups
that better planning and organization on both the state and local levels
would bring about improvements in the total program of instruction.
Urgent, important achigvment goals must be selected and allocated
sufficient erphasis in terms of available time.

A study was made by Mumphbreyd which determined that seachers of
vocational agricultures in Louisians high schools were not utilizing their
teaching activities =0 as to best facilitate a comprehensive program of
instruction. Teachers of vocational agricuiture give most of their
attention to the conduct of the all=day program and the out=of-school
program is serioualy lacking in those teaching activities which normally
result in a program of functional and eystematic instruction for indi-
viduals in the young farmer amd adult groupse The type and quality of
individual coexistent with the teaching of vocational agriculture on a
superior merit level was not generally found.

The preceding literaturs relates some of the work which has been
done in tha area of time allocation by instructors of vocational agricule
tures The problem of insufficient and improperly proportioned time exists

in many formg and is prevalent throughout npft of the nation, &s witnesfed

BAnthom/ A. Humphrey, A St of Teaghing Activities of Teachers
of Vocational Agriculture in Lo __5 aﬂhooIs, Dissertation, Ph.D.,
Touisiana State University and Agricult and Mechanical College,

Baton Rouge, Louisiana, 1956e




11

by a reviev of related studies. Certainly a solution to the problem {s
not easily devised, yot the suthor intends to ceatimue this study in
South Dekota. A further understanding of the situations and conditions
surrounding the allocation of time should allow educators to more
effectively define and promote a comprehensive, workable program of
vocationsl agriculture.
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PROCEDURE

The information required for this study is such that it must be
gothered by questiomnaire, personal interview, or simfilar individusl
contact. The questionnaire method of resesrch wvas selected in order
that all the vocational agriculture instructors in South Dekots might
feasibly be iuvited to contribute to the study, thus making the date
aore valid.

A survey qQuestionnaire (Appendix A) and a personal lettar
(Appendix B) were sent to the 81 vocational agriculture instructors in
South Dakota {n 1938-59. A secoud letter was sent to the instructors
vho did not reply. A finsl total of 71 questiounsires wes returnad,
representing 87.7 per cent of the inquiries mailed.

Because of the diversification of activities in which voeaticnal
agriculture instructors perticipate, the questionnaire was divided into
five major organizational areas: (1) Gemeral Information; (2) Voca-
tional Agriculture Schoel-Affiliated Activities; (3) School-Affiliated
Aetivities other than Veéational Agriculture; (4) Nom-School Affilisted
Activities; and (5) A brief unit of Evaluation. Seversl of theese major
arsas wvere also subdivided for purposes of clarity end logical contimuity.

The informetion thus secured was tabulated and anslyzed to provide
the data interpreted in this study. chloll were formulated to graphi-
cally 1llustrata the findings and to cuppot-t the data set forth in the
interpretations. Recommendations were drl?n on the basis of the data

- &

contained herein.



FINDINGS
I. ENVIRONMENT OF INSTRUCTORS STUDIED

Ia ovder to better underetand the eoviremment im vhich the
typicel vocational agriculture instructer reperting in this study abides,
& minor portion of the study {s dewoted to essertaining relstive factors
ineluding vocstional agriculture enrollments, total enrellments of the
high scheols in which the departments of vozatiocnsl ggriculturs are
lesated, and the populations of the mmigipelities inwolved. Theee
observations ere net inteudsd to be sll inzlusive but represent am
sttempt to gain & better insight imto the topic under consideration.

Intal Bigh Sehoo)l Enrolimene
Vosational agriculture departmente appear to be sn integral part

of smsll high echools as well as larger ones in South Dekota. Two
schools reperting depertments had s total high scheol enrellment, as
i{ndicated in Teble I, of less than 50 students end four depsrtments were
reported in schools with enrollments in excees of 400 students.

More than 60 per ecent of the vocational agriculture depsrtments
were found to be lecated in secoundary schoels with enrollments of
between 75 end 175 pupils. This can perheps be explained by the fact
that most of these schools sre rural in nature and that nesrly 46 per
cent of the schools in South Dekota faell within this renge of enrellment.
Hearly 84 per gent of the schoels in m:h_ Dakota heve encollments of

less than 175 students.

135052 SOUTH DAKOTA STAIE
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TABLE I. ENROLLMENTS IN HIGH SCHOOLS OFFERING VOCATIONAL
AGRICULTURE IN SOUTH DAKOTA, 1958

m

Number of Students Humber of Schools Per Ceut
Over 399 ) 5.6
375 co 399 2 2.8
350 to 374 0 0.0
325 to 349 ) § 1.4
300 to 324 1 1.4
273 te 299 2 2.8
250 to 274 3 6.2
223 to 249 4 S.6
200 teo 224 3 4.2
175 cto 199 2 2.8
150 e 174 10 14.2
125 to 149 11 15.5
100 co 124 10 14,2
73 to 99 12 16.9
30 o 74 3 4.2
25 co &9 2 2.8
Hot Indicating 1 1.4
Total 71 100.0

—__—_—__

Igpuiagion of Iowns
It will be natid from Table II that 24 per ceat of the vecstiensl
sgriculture departments surveyed vere lecated in towns with populetions



of lese then 500 people and that nesrly 71 per cent were located in
towas with populations of mot woze than 1,500, Approximstely en addi~
tisna]l one-fmirth of the depsrtments were lecsted im towns with 1,300
te 5,500 inhsbitents, In eontrast to these relatively smell fisures,
populations of 15,000, 16,000, and 43,000 were reported by the three
largest cities having vocational agriculture im their school systems.

TABLE II, POPULATIONS OF TOWNS WITH VOCATIONAL AGRICULTURE
DEPARTMENTS IN SOUTH DAKOTA, 1958

Busber of Schosls

Populations of Towm Rspreasented Per Cont
Over 3,500 4 3.6
5,001 te 5,500 1 1.4
4,501 to 3,000 1 1.4
4,001 co 4,500 1 1.4
3,501 co 4,000 ] 0.0
3,001 e 3,500 9 0.0
2,501 to 3,000 3 7.0
2,001 ¢o 2,500 2 2.8
1,301 te 2,000 4 9.9
1,001 ¢to 1,500 13 21.2
501 to 1,000 18 . as.3
0 te 300 17 24.0
Totsl n 100.0
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In 8 widespread distribution such as is vepresented here the mean
would be excessively influenced by the extreme population figures of the
upper end of the scale and consequently the medisn would be a more stable
messure of centrel tendsncy. In this eease, the median of the population
was found to be 1,017.

TABLE III. EERCLUENTS IN SOUTH DAKOTA DEPARTMENTS OF
VOCATIORAL AGRICULTURE, 1958

Mmber of Students Mumber of Schools Per Cent
70-74 2 2.8
65-69 3 4.2
60~ 64 1 1.4
5859 1 1.4
50-54 5 7.1
45-49 12 16.9
404k 14 19.7
35-39 12 16.9
30-34 9 12.7
2329 1 1.4
20-24 ] 7.1
15-19 3 . 4.2
10-14 2 2.8
$-9 1 1.4
Total n | 100.0
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Enrollment in Vocstional Agriculture Departments
The average enrollment for the departmsuts of vocational agricul-

ture surveytd wis 39.8 pupils. Approximately twe-thirds of the depsrt-
ments had enrollments of from 30 to 50 students, as borne sut fin Table
II1. S8ix schools reported enrollments of 65 or more. All of tha
departaents investigated are oma-teachsr uniis amnd this evidence of
great variation in enrollment figures is indicative of grest veriation
also in teacher-pupil raties.

The common pattern in South Dakota vocational agriculture depart-
ments is to divide instruction inte four classes. Agriculture I {is
notually designed for freshtman and stresses. training related te crops
snd soils; Agriculture II, a sophomore course, stresses snimal husbendry;
Agriculture III, for junior students, is a course in farm sechenice; and
Agriculture 1V, fer senior agriculture students, emphssizes farm and
raoch managemsat asnd marketing. The mesn emrollments for 1958 were
13.1 for Agriculture I, 11.3 for Agricultura II, 8.3 for Agrieulture III,
and 7.0 for Agriculture IV.

Age of Ipstructore
The modal age of instructors wae 27.0, as revesled in Teble IV. Of

the men reporting, nearly 44 per cent were under 3O years of age and 93 per
cent vere under the age of 45. The msan age wes calculated to be 32.2 years
There appears to be a fairly omui;;nut correlation between the
population of the town wherein a school is located and the age of the
instructor employed in that school. It 1s :l’.tmltln; te obseive from

Tahle V that as the average population of theé towns incresses therse 1is
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TABLE IV, AGE OF INSTRUCTORS
I B e S f S e =

Age of Instructors Number of Instructors Per Cent
50-34 1 1.4
45-49 3 4.2
40-44 10 14,1
35-39 13 18.3
30-34 12 16.9
25-29 19 26.8
20-24 12 16.9
ot Indicating | 1.4
Totel n 100.0

8 tendency for the meen age of the instructors employed in them 8o in~
Ereese 8 well. The mesa age of imstructors employed in departments
lecated in tovns of 300 or less population s 28.2, vheress the mesn
sge for imstructors in departments located in towme with pepulastions
over 3,000 1s 37.0. This informstion would tend to counfirm the fre-
quently suspected fect that teschers begin their careers in emell towms
and progress professionslly to cities and towans with larger populations.

The statistical snslysis of these dats vherein the coefficient of
carrelation (r) is computed by msans of the formuls

‘!
by o o

cx Oy to Be .44 proves a substantial

or marked relationship between these two faecters.
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It should be explained here that the unwieldy population figures
of Watertown, Huron, and Rapid City with populations of 15,000, 16,000,
and 45,000, respectively, caused the author to omit these data from his
calculations. A cursory analysis of the ages of the men employed in these
cities reveals the same gemeral pattern as indicated above, The author
believes, i{m justification of the omission, that the ervor of messurement
would be greater as a result of the extreme divereity of these perticular

data than it would be if they were omitted from the statistical treatment.

Experience and Tenure
More than 35 per cent of the instructors surveyed had taught voca-

ticaal egriculture for three or less yests, ‘and 76 per cent had teught
less than 10 years. One instructor reported more than 25 years esperience
in his field as is disclosed in Teble VIi.

Over onrhalf of the instructore Teporting indicated that they had
taught at their present location for three or less years. Nearly 86 per
cent of them, ss revealed in Table VII, hed lese than 10 years of tenure
in one loceation. Four instructors, or seven per cent of those reportisg,
had tsught in the same sthool system more thseu 12 years.

The typical imstructor had taught a total of 7.2 years sad had re-
mained in his present positiom for a period of 5.2 years. Thase figures
age averages apd tend to be higher thaam thcy Ipouibly should be, due to
the abnormal distribution of the tenure and experience figures fimvolved.
In an attempt to check this fact, the suthox ’io\mé the medians to be 5.9
yesrs of total experience and 3.4 yesrs of ‘f..-;nn. Pevhaps the latter

represents a more acceptable measure of central tesdency.
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TABLE VI. NUMBER OF YRARS TEACHING EXPERIENCE
IN VOCATIORAL AGRICULTURE

Rmber of Years Tesching
Ezperifence umber of Instructers Per Cent

25-27 1 1.4
21-24 2 2.8
19-21 2 2.8
16-18 2 2.8
13-15 3 4.2
10-12 ? 9.9
7-9 16 22.6
4-6 13 18.3
1-3 a3 33.2
Total 12 160.0

TABLE VII. TENURE OF VOCATIONAL AGRICULTURE INSTRUCTORS
T e e e e e e e e s e i e e T T ST
Nunber of Yesrs at

Present lLoestisn Number of Instruectors Per Cent
22-24 1 1.4
19-21 1 1.4
16-18 2 2.8
13-13 1 1.4
10-12 S . 7.1
7-9 9 12.7
4~6 15 . 21.1
0-3 3 52.1
Total 71 100.0



II. VOCATIONAL AGRICULTURE SCHOOL-AFFILIATED ACTIVITIES

Bbop 3pd Clessrosm Activities
Vocational agriculture imstructers fagluded in this study indi~

csted that they spent an average of 41.9 bours per week on shop end
classroes instrugction. Of this total, 29.3 heurs were spent in class-
reom instruetion not related specifically to shop sctivities.

In order to best evaluate the time spent on classroom sstivities,
the duties of the instructer were divided inte three major categeries:
(1) Time spent cendmting c¢lass; (2) Time spevt in preparation for
tesching; sud (3) Time spent in grading and evaluating clessroem
sctivities.

It vas found that of the 29.3 houre per week spent ou classroem
sctivities, epprouimately one-helf, or 14.5 hours per week were spent in
sstually eonducting the classes themselves, as f{s disclosed in Tadle VIII.

TABLIE VIII. TIME SPENT PER WEEK ON VOCATIONAL AGRICULTURR CLASS
FCTIVITIES BY INSTRUCTORS OF VOCATIONAL AGRICULTURE

Average Rours per VWeek

Activity Classzeooa Shop Total
Conducting Class 14.9 7.2 21.8
Preparation for Teaching 10.2 3.7 13.9
Grading end Evalusting 4.6 1.6 6.2
Total HBeurs 29.3 12.5 41.9

i
e s e Y R T e e e e e S e
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An additional 10.2 hours were utilized by activities related to prepars-
tion for teeching, and 4.6 hours per waek spent in grading and evalu-
ating classroom activities.

It was discovered that of the 12.6 hours per week spent in shop
activities by the sverage instructor, 7.2 hours were spent in actually
conducting the shop classis, 3.7 hours per week were speat in prepsra-
tion for shop classes, and 1.6 hours per week were spent in grading end
evaluating sbhop activities. The foregoing facts end figures indicate
that for each hour the typical {instructor spevds in shop or class he
spends spproximately an additional hour in efforts such as preparation
or evalustion vhich are relsted specifically to eonducting the class.

In an attempt to draw & correlatiom between total time spent on
shop and classroom instruction as compared to the age and tesching
experience of the instructors, Table IX was campiled indicating the
average bours per weok devoted to shop and ¢lassroom instruction and
the age and teaching experience of the instructors within the various
time designations. The table indicates no appreciable relationship
between the fectors involved. The sverage age of finstructors who {ndi~-
cated devoting ss 1ittle as 16 to 20 hours per wmek to shop and clase~
toom instruction was not noticeadbly higher or lower than those dewoting
50 hours or more. Averags temure followed the same unrelated pattern.
The suthor can only conzlude from a cursory-inalysis that there is no
significant correlation between the smount of time devoted to shop amnd
classroon instruction end the average age $r- the average years of

experience of the instructors surveyed.



Averags years
Averege Rours Tumbar of Per Cent of Averags Age of Experiease
per wesk Instructers Imstructars Imstructors Per Imstructor

over 73 1 1.4 44.0 22.0
71-78 2 2.8 26.0 3.0
66-70 2 2.8 3.0 8.0
61-63 1 1.4 27.0 1.0
36-60 3 4.2 36.0 7.7
$1-33 & 5.6 5.3 6.0
46-30 12 16.9 : 29.8 4.9
#1-43 11 15.5 323 7.2
36-40 12 16.9 33.1 3.8
31-35 B 11.3 32.3 6.5
26-30 10 14.1 36.1 10.4
21-23 2 a.8 .3 6.3
16-20 3 4.2 35.0 8.3

e e A T ST S e ST S e T e T T

IZA Activities

It {s finteresting to note that the memberships of Future Parmers
of America chapters included in the study ranged from less tham 10 to
more tham 70 weabers. The modal chapter hn'hz.o mambers and the mesn
membership was 39.5. There were 57.4 per cent of the chapters with
memberships which fell within the 35 to 39 iimber renge. Nearly 17 per
cent of the chapter had 50 or more members, as is revealed in Table X,
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TABLE X, MEMBERSHIP IN FUTURE PARMERS OF AMERICA
CHAPTERS IN SOUTH DAROTA, 1958

“

FFA Membership Bumber of Schaeols Per Cont
70-74 3 4.2
63-69 2 2.8
6064 0 0.0
35-39 2 2.8
50-54 S 7.1
4549 10 14.1
4D-bé 16 22.5
33-39 14 19.7
30-34 3 7.1
25-29 2 2.8
20-24 S 7.1
13-19 & 5.6
10-14 2 2.8
3-% 1 1.4
Total n 100.0

and nearly five per cent had a membership of less than 15 boys. These
data reveal & range of eome magnitude {n the sizes of PFA chapters
surveyed. ‘

A variation of from less than eix te¢ & maximmm of 27 hours per
month was reported to be spant in FFA u:hﬁlu by instructors partic-~
ipating in the study as is shown in Table XI. It is interesting to note



that the average time per instructor {s five hours. These figures in
themselves indicate the abnormal curve projected by the data and serve
to emphasize a vather sxir=ms range in the number of hours devoted to
FFA sctivities.

TABLE XI., TIME PER MONTH SPENT ON FUTURE FARMERS OF AMERICA
ACTIVITIES BY VOCATIONAL AGRICULTURE INSTRUCTORS

e e e e e e N e ey e oy e e

Rours per Moauth Humber of Imstructors Per Cent
25-27 1 1.4
2224 3 4.2
19-21 3 4.2
16-18 & 5.6
13-15 ] 11.3
10-12 17 24,0
79 16 22.8
4=6 19 26.7
Total 71 100.0

T T e T e e e S i e e T . I T T B e ey

This etudy is not designed in such & manner that cenclusions can
be drawn concernisg the relstive effectivensse #f the chapters surveyed,
and thevefore it is mot possible to determine the effect of the verying
saounte of time being spent in FFA octlvuu_u. It 1s not poseible te
know if the instructor aslleocating 27 bhours o.! his time per menth is
sccomplishing signtifiesutly more tham the fnstructer alloeating six bours
or less., However, iu &n attempt to beiter "vimliu and understand the
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manner in which the time spent on FFA activities was utilized, an
snalysis imcluding (1) time spent orgsnizing end planning meetings; (2)
time spent conducting meetings; end (3) time spent on all other FFA
sstivities vas made,

TABLIZ XII. AN AMALYSIS OF TDE SFENT ON FUIVRE FARMERS OF AMERICA

Per Cent of Total Time
Activity Average Heurs per lsath Speat on YFA Activities

Organizing and Planning

Meetings 2.3 22.1
Canducting Mestings 2,8 24.1
Other FPA Activities 5.6 53.8
Tetal 10.4 100.0

It was found that spprozimately a9 mueh time was utilised in
organizing end planning FFA meetings as was actually beisg spest in the
msetings thamselves. Anmether significent finding was that instrusters
spent less time organizing, planning, and conducting meetings than
they did in varicus othsr astivities which were spemeored by the FPFA.
Instzuctors devoted en average of 2.3 hours per menth to condueting
meetings, and 5.6 hours per month te other FFA activities, as is borne
out {a Table XII.

Supervised Fsrming Actfvities
One of the prime factors concerned vith all weeational agricul-

ture programs is the aspect of supervised farming, and as a result,
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supervised farming programs in terms of emrollment deta as wall as the
asount of time devoted to this important phase of inmstruction wmust
nécesssrily be s part of the professional activities of the instructor
imeluded in this study. Forty-two of the 71 schools surveyed reported a
range of 31 to 50 students carrying on supervised famming programs in
each local FFA chapter. Ome school reported less than ten boys engsged
in this practice and another reported more than 70, as is indicated in
Table XIII. The modal mmber of students with supervised faraming
projects per vocationsl agriculture department was 40.5 and the mean
mmber wss 38.8.

It is interesting to note that, in wartng the oumbers of boys
enrolled in supervised farming programs with the memberships of FFA

TABLE XIII., NUMBER OF BOYS HAVING SUPERVISED FARMING PROGRAMS
PER VOCATIONAL AGRICULTURE DEPARTMENT

Fumber of Boys Mmber of Schools Per Cent
71-80 1 1.4
61-70 6 8.5
51-60 L] 7.1
41-50 21 29.5
31-40 21 29.5
21-30 9 ' 12.7
11-20 7 9.9
1-10 ) § 1.4
Total n 100.0

rrmmmr—mrmr— oma s Tm s mtr I TmTImme et f T I T T e e e .
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chapters, there are chapters vith members who are not participating in
the supervised farming phase of vocational sgriculture. The mean enroll-
ment in FFA chapters was 39.8 and the mode enrvollment was 42.0 while the
meen and mode of the number of students conducting supervised farming
programs vere 38.8 and 40.5, respectively. These data tend to indicate
that the typical FFA chapter has one or more members who do not conduct

a supervised farming program. This discrepancy could be the result of
the presence in some departments of the phase of supervissed farming
regarded as '‘placement for farwm experience’’.

Recent litersture in the field of vocational agriculture has
lauded the importance of supervised farming and the values of on-farm
supervision. In am attempt to determine t& amount of time being allo-
cated to supervised farming activities by the imstructors surveyed, the
instructors were asked to indicate the total nmumber of hours per month
allocsted to this phase of their educational program. It was found
that instructors devoted sn average of 15.5 houre per wmoath to super-
vised farming activities. While approximately 1l per cent of the
instructors surveyed avaraged over 25 houra par month in supervised
farming activities, as is showm in Table XIV, mexe than seven per cent
spent 10 hours per month or less. lo adjustment has been made in these
data to differentiate betwveen the amount of time pir month allocated to
supervised farming activities during the rejftilar school term and the
amount of time allocated during the summer months. The data are in
terms of ths entire ysar. It is a camvon pfiictice of vocational agri-
culture instructors, however, to make the majority of their on-farm

visite during the summer months and it should be generally understood



TABLE XIV. AVERAGE TOTAL TINE PER MONIR SFENT ON SUPRRVISED FARMIND
ACTIVITIES BY VOCATIONAL ACRICULTURR INSTRUCTORS

e e e e T e T T S ST

Beurs per Month Fumbesr of Instructors Per Coent
31-35 2 2.8
26-30 6 8.5
21-3S 12 16.9
16-20 8 11.3
11-13 as 3.1
6-10 13 18.3
1-3 S 7.1
Total 71 100.0

that the foregeing sverage time designstione are reslised largely
threugh the instructor's summer program of work.

There wes consideredle variation in the eamsunt of time that in-
structors devoted to cash farm visitetien. Varistiouns of from less
than one~half hour to more than two and ome-half hours per visit were
reported, as revealed in Table XV. The most frequent distributions
indicated were from one-half hour to one hour end frem ene and cue-half
to twe houre with neerly ome-thixd of these surveysd reperting sach of
these distributions. Msre tham ten per cent of the instructers indi-
cated spending one-half hour or less per farm visitatica while mearly
on additionsl ten per cent indicsted spending two hours or meve. This
Yessarch does ot include fecilities te detiérmine whether instrustors
devete mere time per farm visitation during the summer months then
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TABLE XV, AVERAGE TIME SPENT PER SUPERVISED FARMING VISITATION
e ——— I,

Reure per Visit mumber of Instructors Per Cent
2:131-3:00 S 7.0
2101-2:30 2 2.8
1:31-2:00 23 32.4
1;01-1130 10 14.1
0:31-1:00 3 32.4
0:00-0:30 8 11.3
Tetal 1 100.0

T e e e T T e S WS

éuving the rogular scedemic year end cemsequently ne cencrete comntlusion

can be made coveaning this effect upen the sverage length of visitatiem.
A wumber of clesely related facters sre inmvelved irn an attempt

to understand conditions pertaining te the supervised farming pdese of

vocational agriculture. It has pruvicusly beea peinted out that all of

the dspertments included in this survey axe single~tescher uaits sad

that teschor load and tescher-pupil relationships vary grestly ameng

the verious imstructors. In ovder to determing the effect of thase

eircumstasges on tha supervised farming pregrws, Table XVI wss formo-

lated to compere the depsrtmect enrollmint, mmber end leungin of on-farm

visitatieon per boy by the imstructor, aad to compute the total amount of

time spent en esch doy by the instructer.

The following tadle illustrates several very {mpeztent charasster-
istiecs. PFirst, it reveals a definite trend indiceting that the greeter

the mmber of students in a depertment the lesser the sverage smsunt of
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time deveted to sach pupil by the instructor concerning his supervised
feruing activities. Secondly, greater pupil mmmbers per instructer
tended to reduce the sverege mmber of instructor on-famm visits pexr
student during the year., The average number of visitatioms per yesr
ves 2.4 for the entire group surveyed. The largest mmber of visite
per boy was made by instructors with less than 20 bdoys eagaged in
oupervised farming activities and the least number of visits was sads
by fnstructers hsviag betwsen 60 eand 70 students. Vhile the mmber of
visits per boy and the total time devoted to esch boy by the imstructer
sppeared to desrisse as the teacher-pupil ratie imcremsed, thers was mo
eppsrent indication that incressed pupil mmbers tevded te reduce the
sverage leogth of sach home visitation. On the contrary, thare mey
have been a slight inclination for the length of visit to incresse as
the ratio grew larger.

Adult Farmer Clssses
The Adult Pezmer Classe pregrem has never attained the preminence

in South Dekota thet it hae in meny states. However, recent yests heve
seea move emphasis pleced on this phasa ¢f inetruction by the State
Supervisor of Vesstions)l Agrisulture end by the wveeational agricultuyre
iastructers themselves.

The Young Petwmer program hes mctnd_ oven less emphasis then
the Adult Perusr program in South Deketa. mw' some of the lethargy
~ in vegsrd to this phase of woessticnsl agriculturs asn be explained by
the feet that & lavgs pumber of students emderk upen fulfilling their
militery servigce requisremmnts seon after gradustion from high scheoel.



This factor would appear to be wade wore promiment by the rapid teacher
turnover in the field. Many teachers find themselves working in commun=
ities vhere they are not scquainted with the populece which would ordi-
sarily comprise & Young Farmer group. In many sreas thess young pecple
are included in the iustruction devised for the adult ferwers. Ampther
factor detrimental to the Young Farwer program might be the circumstance
that all vocational agriculture departments in the state ave staffed
vith only one teacher and his time 1s entirely consumed by in-schaal
commitments .

Ouly one of the instructors surveyed in this study reported a
Young Fermsr program. Inssmuch as the data from this phase of the
program are insufficient to establish a general pattern for the group
surveyed, no further discussion of this phase of vocaticnal agriculture
will ensue. Suffice it to say that the one Young Farmer progtam shsll
be used only in the data compiled to determine the total mumber of
out-of-school c¢classes in sxistante in the departments included 4in this
study., The author felt it desirsble to discuss the Young Farmer pregram
in connection with the Adult Fsrmsr pragram because of thair very similar
characteristics and the similarity which exists in vegsrd to their lack
of general scceptanes in South Dekota.

Fifty~£five per cent of the instructors imcluded in this study had
no adult progrem in operation in 1958-1939. “0Of the 32 schools reporting
adult elessesn, four indicated that they condusted less than ten sessions
per year; 21 reported Lem classes, vhich t¥ the minimum {n order to
qualify for federal veimbursement; and seven reported 11 ¥0 14 cissses
per year, as shown in Table xWIl.
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TABLEX XVII. NUMBER OF ADULT CLASS MEETINGS HELD PER YEAR

__'—“-——.—-_-

Number of class Meetings Mumbexr of Schoels Per Cent
1 1.4
13 1 1.4
12 4 5.6
11 1 1.4
10 21 29.6
9 0 0.0
8 0 0.0
? 1 1.4
6 1 - 1.4
5 2 2.8
0 39 55.0

Total n 100.0

R e e ————

The asverage instructor taught sbout one-half of the classes he
conducted during the peried under considerstiscn, although considersble
veriation wes repeorted im regard to the mumber of classes taught. Nearly
ten per cent of the reporting group indicated that they had tuught none of
the ¢lasses in their adult farmer series, as ils indicated in Table XVIII.

The modal number of classes taught per year was 5.0, vith 43.7 per cent

rting this mumber. A very small number of teachers surveyed had

" ¢t all the classes conducted during the ypar by their departments.

The typical instructor teaches sbout on-half of his adult classes and

~Sp— speakers or special groups to instruct the remsinder.
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TAKLE XVIII. NUMBER OF ADULT CLASSES TAUCHT BY INSTRUCTORS THEMSELVES
ST W T AL U SR e s S T e T T T D e r ey T S WO

tumbar of Classes Bumber of Instrustors Per Cent
12 1 3.1
1n o 0.0
10 2 6.3
9 1 3.1
8  § 3.1
? ] 6.3
6 3 9.4
S 14 43.7
4 1 3.1
3 1 3.1
2 ] 6.3
1 1 3.1
0 3 9.4
Total p " 100.0

T™he 32 twstrecters with adult pregrans eveveged 39.) heurs per
yoar spenkt in this pursuit. About one-thivrd of this time wes used to
erganise end plan the activities; one~fourth of the time was utiltsed
in prepsration for teuching elasses; slighily more thsn snether ans-third
was actually spent condusting clesses; and a;hu 5.3 per cent per
year ia on-farm supervisiem, as is disclosed in Teble XIX.

It o tutevesting to uote thet enly drwam of the 32 {netrustors
conducting adult farmer classes employed the medium of on-farm supervisiom.
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TABLE XIX. HOW INSTRUCTORS' TIME WAS UTILIZED IN THE ADULT PROGRAMS

T T T T e T T T e e e T
Per Cent of Total Hours

Activity Hours per Year Spent on Adult Progrem
Orgenisation end Planning 20.4 3.4
Frepsrstion for Tesshing 15.1 2.8
Centucting Classes 20.7 34.9
On<Farm Supervision 3.1 5.2
Total 59.3 100.0

AT R T S T T T S N W e e I T T R TR S i e e sy T SN

Thets seven teachers sversgsd 14 bours sach for thie sctivity om a
yoerly basis. In oxdar te compute the sversgs time speot for esch of
the sstivities within the adult program it wes necesssry te obtaia an
sverage for all 32 inetrustors surweyed; beuse the 3.1 bours per yesr
sverage and the figore ef 5.2 per cent of the imstructers' time being
slincated o0 the adult ferwer program concerned with sa-~famm supervisiem
of adulte.

In viev of the fact that only AS per cent of the instructers
insluded ia this study conducted adult programs, and in consideration
of the various methods end time allecsticns imvelved, s need for furthey
undevgtanding of the situstion seems spparent. The recogaitien of this
need promulgates Table XX in an attempt to relsate such pertimemt festors
as tesching experience and tenure to the ui;tm of edult progrems in
departments of vocational agriculture., The dats reveal that 33 per
cent of tha cissses were conducted by instruirters with three or less
years of totsl tesching esperience. Yifteen per caut of the fmstrustors



with such progrems were in the four to six yesss experience distributies.
Apprezimstely 27 per cent of the men vith adult classes had taught 10 or
®moCe years, as borne out in Tsble XX.

TABLE XX. COMPARISON OF NUMBRR OF OUT~-OF-SCHOOL CLASSES 17O
' NUMBER OF YRARS OF VOCATIOMAL
AGRICULTURE TAUGHT

e T N ey e S e T S g

Per Comt of Imstruc- Per Cent of
Years Tesching Mmber of Out-of. ters with fut-of- Tenure Greup

Experience Ssheol Classes Schoal Clssses Representad
23-27 1 3.0 100,90
22-24  § 3.0 30.0
19-21 1 3.0 30.0
16-18 1 3.0 30.0
13-13 3 9.1 100.0
10-12 2 6.1 12.6
79 8 34.2 30.0
4-6 S 15.2 38.4
0-3 11 33.2 44,0
Total 3 100.0

M
* Includes the one young farmer program reported.

The fsect that one<third of the sdult clesses were found teo be
condusted by fnstructore vith three or less Ylars of tesching exmperience
can be quite mislesding due tO the pressnce of & lazge preportiom of the
instructers surveyed who fall within these liEitstions. While ounly 12
per cont of the men with adult clessed had tsught mere thn 13 yesss,
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the absence of instructors with an excess of 15 years experience must
also be kept under observation.

When data indieating the per cemt of sach tenure group pertiei-
pating in adult instruction were snalyted they served to clarify the
confusion concerning who was participating and wha was not. The table
shove a definite decrease in the mmber of classes conducted by sach
suscesdingly longer tenure group, but when s comparison wae drawm to
shov the per cent of esch tenure group which were conducting classes
it indicated that a slightly higher percentsge of instructors in
advanced tenure brackets wvere conducting asdult classes.

The reader must realize at this pefnt that due to the sparsity
of instructors within the longer tenure groups it is difficult to
arrive at eompletely reliable conclusions. It can ounly be said here
that, ss far eas 2am be ascertained with available informstion, tenure
does not tend to dscresse the instructor's interest in adult work but
sppears to enhance its acceptance.

The dats collacted in this survey indicate that the typical
vocational agriculture instructor devoted an average of 198.5 hours
per month to veestional agriculture school~-affiliated activities. It
was found thst he devoted more than twice as such to classroom activi-
ties than he devotad to shop, and the classroom ectivities received
considerably greiter emphasis in terms of th; spent than did shop, FFA,
supervised farming, and adult class ectivities combined, as is dorne
out in Table XX1. Approximately 59 per eoni’ilot the time allocated to

voeational agriculture activities was devoted to classroom sctivities;
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25.2 per cent to shop; 5.2 p'er cent to FFA; 7.9 per cent to suparvised
farming; and 2.5 per cent to adult fermer activities.
TABLE XXI. AMOUNTS OF TIME UTILIZED BY VOCATIONAL AGRICULTURE

INSTRUCTORS ON THE VARIOUS PHASES OF
THEIR PROGRAIMS

Totel Hours Spent®

Activity Per Month Per Year
All-day Classroom 117.2 1054.8
Alle=day Shop 50.4 453.6
Future Farmers of America 10.4 125.2
Supervised Farming 15.6 187.2
Adult Parmer Classcs 4.9 59.3
Total 198.5 1880.1

s s T LS TE e T e T e ey el

#All-day class and shop activities computed on nine month basis.
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III. NON-AGRICULTURAL SCHOOL-AFFILIATED ACTIVITIES

Vocational agriculture instructors are frequently required to
participate in various areas of the school curriculim other than those
directly related to vocational agriculture. The author had originally
intended to term these pursuits “non-vocetiomsl asgitculture school-
affilisted sctivities', but in order to awoid the confusion of these
activities with the program of non-vocational agriculture which is
popular in many states the activities shall be referred to here as
‘mon-agricultural school-affiliated activities''. Information gathered
in this study tends to indicate that a great similarity exists between
schools in South Bakota im regerd to non-agricultursl asctivities in
vhich the vocationsl agriculture instructor is exzpected or required
to participate.

Activities in connection with athletics head the list in
frequency of mention, as is shown in Table XXIX. Types of participation
reported include score~keeping, snnouncing, assisting with tourcaments,
and miscellsnecus duties. Several instructors reported that they
cerried major coaching duties in addition to their vocational agricul~
ture programs.

Pootball, basketball, track and baseball, in that order of
frequency, were specific sports indicated by the instructors. Over 63
per cent of the teachers surveyed devoted tifie to working with football
within the schools in which they were employed. Nearly 50 per cent of
them were asked to assist with local or aras” basketball tournaments. No

specific means were included in this study to determine the total



percentage of men vho devoted a share of their time to the school
athletic program but these figures indicate that a major portion of the
instructors was iovolved.

A frequent counterpart of the athletic program in small schools
in South Dakota is the physical education program. More than four per
cent of the instructors polled devoted time to this phase of secondary
education.

Hext to athleties in frequency, study halls and other classes
vere most frequently mentioned. Nearly 89 per cent of the teachers
reported that they were required to supervise one or more study halls
and more than 37 per cemt were required to conduct classes which were
not an integral part of their vocatiounsl sgricelture programs.

Approximstely one-third of the instructors served as advisors of
various ¢clagsses within their respestive school systems, Neesrly eng-half
of the men were requived to do various msintinance and construction
tasks from time to time, Other non-sgricultural school-affiliated
sctivities reported imeluded directing plays, assisting vith proms,
bus driving, noon duty, prinsipalehips, and numerous miscellansous
dutties.

A clear pileture depicting the non-agricultural school-sffilfated
activities of the vecational agriculture instructors camnot be drawm
by viewing only the kinds and mumbers of ntgum present in which
they are participating. A more comprehensive understanding cam be
obtained by an analysis of the amounts of time ellocated to these various
estivitiee. Accordingly, the average mmnt of time spent per instructer



TABLE XXII, NON-AGRICULTURAL SCHOOL~AFFILIATED ACTIVITIES IN
WHICH VOCATIONAL AGRICULTURE INSTRUCTORS PARTICIPATE AND
THE NUMBER OF HOURS PER YEAR SPENT IN BACH ACTIVITY

T T T T T P S T T R T e el T I e T R T Y S B e P T P T LR T

Esure per ysar spent
per imstruster
Astivity Ruubex Perceat Tetal beurs Reperting Surveyed

per yesr Activicy
Pootball 45 63.3 1160 3.8 16.7
Raseball S 7.1 106 21.2 1.5
' Baskeball 29 0.9 1466 50.1 20.7
Tournsments 33 .3 412 1.8 5.9
Track 9 12,7 217 24.1 3.1
Piysicsl Edue. ) 4.2 178 58.4 2.5
Glass Adviser &) 66.2 776 16.5 10.9
Plays 3 4.2 19 66.4 2.8
Other Classes 19 26.8 4070 214.0 $7.3
Proms 15 21.1 268 17.9 3.8
Study Nalle 48 67.7 6302 131.2 88.7
s Driving 11 15.5 247 22.4 3.5
Repair Work 3 47.9 946 27.8 13.3
Hoow Duty 3 4.2 160 60.0 3.5
Principsl 3 4.2 223 75.3 3.2
Mise. 4 5.6 118 29.3 1.7
Total 16,867 238.1

T S T A T e T T T R e I e T e e o e e

perticipating in each of the sctivities was computed along with the
aveTags time spent on esch of the ectivities by the entire group.



It was found that the largest &mount Oof time was spent in teach~
ing class®s other than those directly related to vocational agriculture
by the instructors who reported these classes. The 19 teachers who were
required to teach additional claesses spent an average of 214 hours pex
year doing so. This figure was large emough to allow an aversge of
57.3 hours per year for the entire group of 71 instructors
reporting--an sverage for the group exceeded only by the mumber of hours
allocated to the supervision of study halls, as shown in Table XXII,
There were 48 instructors vho indicated thet they supervised study hells,
and the average participent devoted 131.2 hours per yesr to such duty.
The 71 teachers in the survey devoted an average of 88.7 hours per
year to study hall sctivities.

Several activities ranked relatively high in terms of the amount
of time required of those instructors vho reported such participation.
Among these were basketball (50.1 hours per year), physical education
(58.4 hours per year), plays (66.4 hours per yesr), noon duty (60 hours
per year), and serving as principal (75.1 hours per year). If specific
sports ectivities such as basketball, footdall, and track were ranked
together instead of ind{viduelly, athletics would esrn a raoking which
would fall between non-agricultursl classes and study halls, and might
be considered the second most demanding of non-agricultural scheol-affil-
iated aitivities. .

For reasons pravicusly mentioned, an average time allocakion 'wig
computed for the entire group under study in regird to individual
non-agricultural sctivities. Especially high in average time require-

ments per instructor for the entire group surveyed were, in addigion to



study halls and other classes, repair work (13.3 hours per yesr), zerving
as class advisor (10.9 hours per year), basketball (20.7 hours per year)
and football (16.7 hours per year). Items which were infrequently
reported, such as plays, noon duty, physical edugcation, and primgcipal-

ships, demanded a2 relatively small oumber of average hours of the entire

group.

TABLE XXIII. TOTAL TIME SPENT ON NON-AGRICULTURAL SCHOOL ACTIV~
ITIEE BY VOCATIONAL AGRICULTURE INSTRUCTORS

Number of Hours Number of Instructors Per Ceunt
Over 650 4 5.6
601-630 k) 4.2
531-600 0 0.0
501-550 0 0.0
451-500 2 2.8
401-450 3 4.2
351-400 S 7.1
301-350 3 4.2
251-300 6 8.5
201-250 9 12.7
151-200 S 7.1
101-150 13 . 18.2
51-100 9 12.7
0-50 9 ) 12.7
Total 71 100.0

EraT—e—— e T R T



The MEgn aumber of bours spent on non-agricultural school-affil-
iated activities for th@ 71 instructors included in the study ywus 238.1
hours pfr year. In térms of s normal 36 week school term this means
that the men averaged 6.6 hours per week in such pursuits. In other
computations it was found that the mode mmber of hours per year was
125.0 for each tescher. Varistions of from less than SO to more than
650 hours per yesr were noted, &8s may be observed in Table IXIII.

In an sttempt to undarstand the very wide rasnge of from less thsn
S0 to more than 650 hours per year which the instructors spemt in
non-agricultural sctivities within the various schools, Table XXIV {s
presented comparing the mmbder of hours spent each year in these
activities with the avorage high school enrollments and the average
populations of the towns in wvhich the schools were located. It was
found to be generally true that as the average enrollment of the
school decreased the average hours per year spent in activities outeide
vocational agriculture increased. There is some flugtuation in this
pattern but the genersl trend seems to be clearly indicated. Those
instructors spending 50 or less hours per year in non-agricultural
sctivities were smployed in high schools with average enrollments of
maore than 211 etudante while those reporting over 650 bours per year
were affiliasted with schools of approximately 115 students, as is
revealed in Table XXIV.

Similerly, as the aversge mmber of hours spent by the instructor
in these activities increased, the average populstion of the town in
vhich he wvas employed decreased. Iuatmetorli reporting 50 or less hours

per year in non-agricultural affiliated sctivities were employed in
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TABLE XXIV. COMPARISON OF TIMR SPENT ON NON-AGRICULTURAL SCHOOL~-
AFFILIATED ACTIVITIES PER YEAR BY INSTRUCTORS OF
VOCATIORAL AGRICULTURE IN REIATION 70 EN-
ROLLMENT AND SIZE OF TOWN®

e T T T e S Wi e iy T e T

Hours per Year Hiigh School Enrollment Population of Town
Over 650 113.0 515.4
601-650 132.7 816.7
351600 0.0 0.0
301-350 6.0 0.0
431-500 90.0 400.0
401-450 76.0 200.3
351400 109.8 220.0
301-350 199.0 1750.0
151-300 132.7 1200.0
201-2%0 236.3 2061.3
151-200 130.2 1590.6
101-150 148.3 1129.6
51-100 189.1 1319.2
1-30 211.6 1948.0

¢ Excluding Repid City, Ruron, end Watertowm.

towas with en average population of 1948 pesple, whereas those reporting
gver 650 hours per year were employed in tewns whose eversge populstion
was 515.4 peopls.



IV. NON-SCROOL~-AFFILIATED ACTIVITIES

It is generally understood that the duties of a professional
educator extend beyond those activities cutlined specifically in his
teaching contract or directly confined to the curriculum eof the school
in vhich he is employad. But there are many conflicting views concern-
ing the nature and extent of participation in non-school affilisted or
. ecommunity activities which might be of most benefit to the instruector.
The following portion of this study is concerned with the activities
in which vocationsl agriculture instructors are participating amd the
effects of such participation upon the vocational agriculture progrea.

The data obtained in this survey reveidled a diversified register
of non-school activities in vhich instructowrs were members and partici-
pants. A very minor portion of these pursuits were related to agricul-
ture but the vast majority were civic or secial clubs and organizations
allied more closely with cemradeship and commpn interests than to the
direct improvement »f agriculture as s vocation.

A vide variety of activities was indicated, but church activities,
as might be expected, were participated in by more instructors than any
other single asctivity included among their non-school community interests,
as 1s revealed in Table XXV. Approximately 56 per cent reported partici-
pation im the local Parent-Teacher Associatien, 27 per cent were active
in the American Legion, 22 per cent were members of local Cmmmgrcial
Clubs, 14 per cent were members of Aray Reserve units, nearly 13 per
cent werked with the Boy Scouts of America, and alwmost ten per cent

were members of the Veterans of Foreign Wars, Nearly ten per cé®iit of
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the imstructers surveyed were ummbers of the Nasenis lodge and more tham
soven per cent were mambars of the Lioms Club. Smsliler percentages of the
gtoup were asseciated vith Kivenis, Knights ef Columbus, Rotsry Cludb, 0dd
Fellows, Eastern Star, B.F.0.E., Junior Chemder of Commarce, and local
Five Depertmects. Several of the instzusters indicated that they held
eity offices. It is f{ntarssting to note thet sevem per cent were sttive
in agricelture fatirs end showr end that slightly mere then four per cent
vere engaged in 4N activities. Persenal dusiness iaterests, in sdditien
te their teechirng pesitions, veve indicated by 15.3 per cent of the men.

The mmber of hours alleceted to nso-schoel affiliated setivities
by inetructors surveyed was as diverse snd varisble as were the meny
sstivities repucted. In srder to clarify the date sud obtain a meve
camprebsnsive understanding of the degree of participation in the éiverse
vegister of sstivities, figuies were camputed vhich revesled the averags
amber of hours per yesr deveted to each of the activities by the in-
structers reporting ective participstion and the everage mmbder of beurs
per year devoted to the activity by the entive grenp surveyed.

There vere mmsrous activitiss which weve allocated large emsusts
of time per year by thosa instructors who reported psrticipstica ia the
sstivity. The ten men vho reported membership in the army ressrves esth
devoted an average of 211.1 heurs per yesr te the pursuit, ss is shewn
in Teble XXV. Psrticipants sveraged 207.5 beurs per yeer in perseonal
business interest, 160.0 hours per yesr in werk related to cemmmity
athletic programs, 79.8 hours per yeer im ornmdr ectivities, 63.4 hours
per yesr in Kiwenis work, and 62.0 bours v.nf.l ia 5.P.0.E., sctivities.
Lesser amounts of time wars devoted to verious other cammnity isterests.



TABLE XXV. NON-SCHOOL ACTIVITIES PEESESET IN COMMUNITIES IN WHICE VOCATIONAL ACRICULTURE
INSTRICTORS PARTICIPATE AND THE NOMBER OF HOURS PER YEAR SPENT IN EACH ACTIVITY

Instructors Assisting Average Bours per Instructor
Activity Fumber Percent Total Bours Reporting Activity Surveyed
Pareat Teschers Ass'n. 40 56.4 814 20.3 11.5
Chrexch 60 84.6 4778 79.8 67.4
Conmmercisl Clud 16 22.6 415 25.9 5.8
Fire Department 5 7.1 235 48.5 3.3
Mascnic Lodgs 7 9.9 189 27.0 2.7
Eastern Star 1 1.4 10 10.0 0.1
B.P.O,E. 1 1.4 48 48.0 0.7
0dd Pellovs 2 2.8 124 62.0 1.7
Rotary Club 1 1.4 50 50.0 0.7
Lions Club 5 7.1 78 15.6. 1.1
Knights of Columbus 3 4.2 79 26.3 1.1
Kiwvenis 5 7.1 317 63.4 4.5
Americaen lLegion 19 26.8 555 29.2 7.8

(Continued )



RON-SCHDOL ACTIVITIES (Coat.)

Iastructors Assisting Average Bours per Imstructor
Activity Fmber Percent Totsl Hours Reporting Activity Surveyed
V.F.W. 7 9.9 118 16.9 1.7
Boy Scouts 9 12.7 467 51.9 6.6
Four-H 3 4.2 75 25.0 1.0
Army Rssexves 10 14.1 2222 222.2 31.3
City office 3 4.2 260 86.7 3.7
Personal Business 11 15.5 2282 207.5 32.2
Ag Fairs and Shows 5 7.1 246 49.3 3.5
Socidf Clubs 4 5.6 180 45.0 2.5
Junior Chamber of Commerce 3 4.2 184 61.3 2.6
Athletic Programs 1 1.4 160 160.0 2.3

159
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Equslly as important as the emount of time instructors devoted
to the individual sctivities in which they participated is the smoumt
of time the entire group of instructors averasged in tha verious activ-
ities included in the data. This figure allows & more comprehensiyvy
understanding of how the typicel vocationsl agriculture instructor
utilizes his non-school affiliated time and is more useful in establish-
fng the extent to which he participates.

Church sctivities were participsted in by more instructors and
sllocated more avarage hours per year than sny other asctivity. The
entire group devoted an average of 67.4 hours per year to chureh par-
ticipation. Other activities which were recipients of a large number
of average hours per year included the Army Raserves (31.3 hours),
personsl business interests (32.2 hours), Parent-Teacher Association
(11.5 hours), American Legion (7.8 hours), Boy Scouts (6.6 hours), end
Cemmercial Club (5.8 hours). Such deta sre revealed in Table XXV.

Instructors averaged 195.6 hours per year im all non-school
affiliated activities. In order to more fully understand the fae¢tors which
contributed to this figure, data were compiled which compsred the in-
structor's temuwe in his present position and his total yesrs of teach~
ing to the amount of time which he devoted to non-school activities.

The data rewvsaled that scme relationship msy ewist insofar as instructors
wvith greater tenure and teaching experience to'ndod to group themselves
near the median of the distribution, as 18 shown in Table XXVI. More
extreme amounts of time were devoted to non-ncpocl pursuits by those
with less tenure and experience. mtn’nctor;_ﬂth extremely low or

extremely high allocations of time indicated relatively low tenure and
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TABLE XXVI. COMPARISON OF TIME SPENT ON CIVIC OR NON-SCHOOL ACTIVITIES
BY TEACHERS OF VOCATIONAL AGRICULTURE WITR TENURE AT PRESENT
LOCATION AND TOTAL YEARS TEACHING EXPERIENCE

%
Tastructors Psrticipating

Beurs per Year Mumber Per Cent Tesuze Buperiesse
Over 330 4 5.6 5.5 6.5
501-550 1 1.4 2.0 2.0
451-500 1 1.4 .o 6.0
401-450 2 2.8 1.5 1.5
351400 4 5.6 5.0 8.8
301-350 4 5.6 6.8 8.0
251-300 1 1.4 11.0 12.0
201-250 8 11.3 6.4 9.0
151-200 ) 8.3 11,2 14,2
101-150 11 15.3 $.3 10.7
$1-100 17 24.0 3.8 a4
0-50 12 16.9 2.8 4.1

expecicace figmres. While the mesn tenure wes 11.2 yests end the sean
expexisoee wes 14.2 yesrs for instructers deveting frem 150 te 200 heurs
peT yoar te nou~stChoel sctivities, the mean tenuse wes 2.8 years snd the
mesn oxperiense was 4.l years for those dewotiing 50 deure er lese.
Stmilarly, the group who devoted mere thea 5!9_}:«- per year indicated
s velatively low 3.5 years of sverage tenute and 6.3 years of average
tsaching experience.

In exder to determine the extent of partieipatien in nem-scheel



sativities as precisely as pessible, dats wvere cempiled which comnered
the tetal mmber ¢f bours spent {n these pursuits with the total mumber
of hours spent ia wosstionsl agrigulture and wpe-ggricultursl
schooleaffilisted sstivities. The imstructers ourveyed spent sa averegd
of 2,313.8 hours per yesr tu sll professional sctivities imcluded &m
this study. Of this totsl figure, 1,880.1 hours were designated as
vocstionsl sgrisulture sshoel-affilisted, 238.1 heurs as nun-egriceultural
school-effilisted, ead 195.6 bours as nem-snhonl-sffilisted uses of time
as vevealed in Table XXVII. These figures indicate that 81.3 per cent
of the instructer's professionsal time wes dsvoted to voeatiocnsl agri-
eulture sechool-affilisted astivities, 10.3 per cent to neun-agricultural
school-effilistad estivities, and 8.4 per cant _to aomn-achool-affiliated
sstivities.

TABLE XXVII. ALLOCATION OF PROFESSIONAL TIME BY INSTRUCTORS
OF VOCATIONAL AGRICULTURE IN SOUTH DAKOTA

—— T I A T T T T W, e T T Tl S P e T e
Total Hours per Activity

Activity Per Mouth Per Year
el At 1ated 1983 1800.1
1tural
School-Affiltated 19.8 238.1
Nen-School Affiliated 16.3 195.6
Tetal 234.6 2313.8

TR e et e FETE R TS T e AT T e

The foreguing fasts snd figures serve to esteblish the kind asd

dagree of partisipstion im prefeseisnsl setivities esher then these
velated directly to wvecstisusl agriculture by the iastructors surveysd



but £a1] te devermins the effects of these sstivities upon the wesatienal
agrisulcyre pregrams vithin the state. Im en sttempt to ascertain these
effecte, instrustors weze asked to indicate theiv epiniens as te whether
oF mot their vecatisnsl agriculturs programs were being curtailed ia
oeme wvay] énd what pertiens, if emy, were being curteiled. Secendly,
in ezder to identify the fectors vhich might ceuse csrtailment, imstrue-
tors wexe asked to remk 2ll their profeseisnel setivities escerdiag te
the level of tapurtame of these ectivities im their inmetructicansl
programs. It wes balieved thet this methed of sampling would be less
cuggestive and thevefore mset odjestive fn 1ts eutcems.

TABLE XXVIII. INSTRUCTORS' OPINIONS AS TO WHETHER VOCATIONAL AGRI~

CULTURE PROGRAMS ARE BEING CURTAILED BY ACTIVITIES
OTHER TRAN THOSE RELATED DIRECTLY T0

VOCATIONAL AGRICULTURE

=== ET—— S —

Answer Number of Imstructors Per Cent

Yoo a3 32.4

Yo & 62.0

No Respense 4 3.6

Tetsl n 100.0
e ——eee e

Twvesty-three of the mW& they felt their ve-
catiocns] agriculturs pregrams were being curtailed as a result of their
pectticipation {8 activities other thea those d_tmtly related o veca.
tienal agriculture; 44 imstructors reported ne éwrtsilment; sad fosr of
the returss revesled no tTesponse, as 18 showm in Table XXVIII. The 32.4
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per cent curtailment figure constituted a minority as 62 per cent of the
men reported no pecognized curtailment, but this is nevertheless an indi-
cation of a very significant fector affeiting wvosetiomal agriculture
progrems {an South Dakota.

The dsta revesled that recurrvently more thsn sme specifis phase
ozmmuummmmwmmn-
ment wes msted. While classroom activities bore the brunt of the prod-
. lems csused by g leck of sufficient time, other phases of instructien
suffered frequently ss well. Classroom sctivitiss were curtailed ia
more them 5O per cent of the programs veperting surtiailment, supervised
feruing in about 39 per cent, shop endéd FFA activities each in appresi-
metely 30 por cent, end adult classes in sbeuit I2 per cent of the cases.
Other arvess of curteilment were indicsted by slightly more them 17 per
eent of the hindered instrusters.

An snalysis of the data compiled im Table XXIX reveasls that
15.35 per cent of sll instructers surveyed felt that their sll-dey
classroom activities vere being curtsiled by sctivities net diveetly
zvelated te wocatisnsl agriculture. Alse, 12.7 pex cent of the programs
suffered curtailment in supervised ferming ectivities, 9.9 per zeat in
FPA sctivities, 9.9 per ecent in sll-dsy shop activities, eeven per cont
ia sdult class weck, and 5.6 per ceat fn other sctivities such as young
forwer work snd publis velstiens. It should de understood that this
curtailment was centered in sbout ome-third of the schools surveyed and
that many programs were eurteiled in sevapal of their epecific phases.

The lsck of sufficient time to properly develop and emecute o
eomprehensive progran of vocaticnal sgriculture is a wvery real problem



24

TABLE XXIX. PORTIONS OF VOCATIONAL AGRICULTURE PROGRAM BELIEVED BY
INSTRUCTORS TO BE CURTAILED BY ACTIVITIES OTHER THAN
THOSE DIRECTLY RELATED T0 VOCATIONAL AGRICULTURE

Rumber of Instrusters
Activity Curtailed Reporting Curtsilment Per Cent

Alledsy Classtomm Activities 11 15.5
All-dsy Shep Activities 9.9
9.9

12.7

Yutuse Parmers of Amsrice
Supervised Ferming

Adult Clssees

Otbers

7.0

S WV W ~u -

3.6

vith vhich oducaters need te coacern themselves. It is unfortunate
that instructors vhe are specisliste ia the field of wecstionsl agri-
culture should voluntsrily er invelumtsrily csuse the curteilmest of
their imstructisnsl progrems by emcessive indulgence in other prefes-
sicnsl sstivities. It weuld seem that instructors mmst re-sllocste the
use of their professional time in order to wmost effectively meet the
edusationel needs of the students vhem they are instructisg. Thoes
sstivities which ave of least deusfit te the educationsl pregram must
of necessity be curbed in order that sufficient time may be devoted to
more beneficial pursuits.

The instructers surveyed indicated that.they believed their
all-day classroom sctivities were the most important phase of their
vocational agriculture programs. All-day shop, Future Farmers of
America, and supervised farming sctivities were felt to be of equal velue



TABLE XXX. ACTIVITIES RANKED ACCORDING TO LEVEL OF IMPORTANCE IN THE ENTIRE
VOCATIONAL ACRICULTURE PROGRAM BY INSTRUCTORS IN SOUTR DAKOTA

Per Cent of Instructors Reporting Each Rank Quder Aversge

Activity First Second Third Fourth Pifth DNooc-Rsnked Rank
All-dsy Classromm Activities 91.6 2.8 1.4 0.0 0.0 5.6 1.1
All-dsy Shop Activities 57.8 24.0 5.6 5.6 1.4 5.6 1.6
Future Farwers of America 53.6 28.2 11.3 0.0 1.4 5.6 1.6
Supervised Parming 62.0 15.5 11.3 4.2 1.4 5.6 1.6
Adult Classes 15.5 22.6 26.8 1.4 8.5 25.4 2.5
Ron~-School-Affilisted 11.3 26.8 31.0 14.1 8.5 8.5 2.8
hlm\g School-Affiliated 11.3 26.8 28.2 16.9 9.9 7.1 2.9
!@ i’atur Ciuud 4.2 15.5 19.7 & 7.1 18.3 35.2 3.3

8s
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and wvere rated second in importance to classroom asctivities. Adult
classes, non-echool-affiliated sctivities, non-agricultural echool-
affiliated activities, and young farmer classes were rsnked {in that
order of decreasing hport.im as shown in Table XXX .

The foregoing dats indicate thst instructors believe their
professional time can best be utilized in activities directly related
to vocational agriculture. Young farmer activities are the only excep-
tion and perhaps this can be partially explaived by the fact that only
one young farmer program was in existence within the departments
reporting. It msy also be ascertained from the dats that non-school-
sffiliated and non-sgricultural school-affilisted activities are of
lesst value to the instructors involved. Theése factors may be of
some value to those instructors who feel that their vocationel agri-
culture programs are being curtailed dus to the lack of sufficient
time.



SUMMARY AND CONCLUS IONS

This thesis purported to determine the manner in which time was
being utilized by instructors of vocational agriculture in South Dakota
during the 1958-1959 school yeax. The study further inteunded to ascer-
tein the circimastances affecting various patterns of time utilization
and to evaluate the general effectiveness of the mauner in which time
vas being utilized by instructors. Also, it was the intent of the
study to formulate recommendations designed to improve the utilisation
of time by vocational sgriculture instructors.

A survey questionnsire was sent to the 81 instructors empleoyed
in state accredited departments of vocational agriculture during the
1958-1959 school term. A final total of 71 queastiounaires was returned,
representing 87.7 per cent of the inquiriés msiled. The information
thus secured wne tabulated and analyszed to provide the data interpreted
in this study.

The typical vocationsl egriculture depertmemt in South Dakota is
an integral part of a secondery school systea vhich has en smrollment
of between 125 amd 150 etudents, and is located in a town with a popu~
lation of approximstsly 1,000. The department enrollment {s 39.8 stu-
dents and the instructer employed thersin is 32.2 years of age, has
taught 7.2 years, snd remained in his present positiom 5.2 years.

It was found that instructors of msti@ul agriculture in
South Dakota devoted an average of 234.6 hours per month to professional
ectivities. Analysis of the deta shows that il.3 per cent of the

instructors' tims was devoted to vocational agriculture school-affiliated
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sceivities, 10.3 per ciént to non-sgricultural ichool-affilisted setiv-
ities, and 8.4 per cent to non-school-affiliated activities.

The typicel instructor devoted an average of 198.5 hours per month
to vocational agriculture school-affiliated activities. He devoted more
than twice as much time to classroom ectivities than he devoted to shop,
and classroom activities received considerably greater emphasis i{n terms
of time spent than did shop, FFA, supervised farming, and adult class
activities combined. Approximstely 59 per cent of the time allocated
to vocational agriculture activities wes devoted to classroom sctivities;
25.2 per cent to shop; 5.2 per cent to FFA; 7.9 per cemt to supervised
farming; and 2.5 per cent to adult farmer sctivities.

The dats revealed that for esch bour the sverage instructor
spends in shop or claseroom instructional pariods he spends spproxi-
metely an additional hour in efforts such as preparation or evslustion
which are related specifically to conducting the class. The amount of
time required to plam and evaluate shop and classroom activities was
not spparently affected by the age or years of teaching experience of
the imatrustore surveyed. It wes also revealed that for each hour an
instructor spends comducting FFA seetings he epends approximstely three
additionsl hours in activities such as orgenizing, plenning, and
carrying on an PFA progres of work.

Instructors devoted am everage of 15.5 hpurs per wonth to super-
vised farming activities. The mean mmber of on-farm visitations made
annually per boy was 2.4 for the emtire group :;autwycd. The greater the

number of students conducting supervised farming programs in a department



62

the lesser the average number of visitations per year and also the
average amount of time devoted to each pupil by the instructor concern-
ing his supervised farming sctivities. The langth of each visitation
was not significantly affected by student mmbers.

Adult farmer classes were conducted by 45 per cent of the in-
struetors surveyed. The instructor's acceptance of the Adult Farmer
program sppeared to be enhanced by advenced temure. The typical
sdult program consisted of approxzimately ten instructional classes of
tvo hours durstion esnd sunuslly required 59.3 hours of the imstructors'
time. Tha average instructor taught sbout oma~half of the adult classes
himself and invited guest speakers or special groups to instruct the
remainder. -

Instructors devoted an sverage of 238.1 hours per year to mon~
agricultural school-affiliated sctivities such as study halls, extra
classes, and athletic events. A renge of from less than 50 to wore
than 650 hours pexr year was vepertad. It was found to be generally
tzue that as the school enzallment and population of the town in which
the instructor was employed imcreased, the number of hours wvhich he
was required to devote to school-affiliated activities other thanm
wvocational agriculture decreased.

Instructors averaged 195.6 hours per yesar in all non-school-
affiliated activities. It ves fiound that instrugtors with greater
tenure and teaching experience tendad to devote moderate amounts of
time to community end civic pursuits vhile instructors reporting extremely
lov or extramaly high allocations of time i.ndi;z;ud relatively low tenure

and experience figures. These data indicate that increased tenure and
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experience assist instructors inm obtaining a more balanced, beneficial
relaticnship between their vocation snd their civic attitudes and respon-
aibilities.

The lack of sufficient time to praperly conduct a comprehensive
program of instruction was found to be a prevalent problem of vecational
agriculture instructors in South Dskota. HNearly one-third of the instruc-
tors surveyed expressed the opinion that their instructionsl programs
were being curtailed by ectivities other than thase directly related to
vocationsl agriculture. Classyoom and supervised farming ectivities were
most frequently indicated aress of curtailment, but all phases of the
program were found to be limited to some extent by the leagk of sufficient
time on the part of the instructor. The data ;alpnod in this study
pointed put a significent need for revigions &n the msnner in which time
is being utilized by instructors of wecational agriculture.

It 1s unfortunate that instructors who are specislists in the
field of vocational agificulture should voluntarily or involuntarily
cause the curtailment of their instructional programs by excessive
indulgence in other professionsl sstivities. Imstructors must intel-
ligently re-aslloecste the use of their professional time in order to
most effectively meset the goals of vocatisnal agriculture and the educa-

tional needs of their communities.
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RECOMMENDATIONS

Repid advencememts in agricultural technology are curremtly

placing increasingly greater demands upon vocational education in

agriculture, snd instructors of vocationsl agriculture are facing the

noed for improved methods of time utilization in order to meset these

demands,

From the interpretations of dsta obtained fram the survey,

the following recammendations are presented:

1.

2.

3.

4.

7.

School edainistrators ought to be better informed con~
cerningvhat constizutes a comprehensive pregrem of
vogciational agriculture in order that they might more
cognisantly facilitate a desirsble imstructional program.

Instructional duties ought to ba determined through
careful conaideration of ell weatiensl desends and re-
sponsibilities. Vocationsl agriculture tescher-load
should not be campared to the tsacher-load of academic
teachers on the basis of the number of classes taught
or the amount of time spent in the clsssroom.

Vocational agriculture instrustors should be excluded
from teaching end supervisory sssigmments not related
diresctly to their imstructionzl programs.

Vocationsl agriculture instructors ihould be relieved
of excaessive tlerical end stemagraphic tasks. Sec-

retarisl assistance ought to be provided in ordar to
fraa the instructor for mora comstrvuctive sctivities.

Eagh instrugtor of vocetional sgriculture should mske an
effort to form s closer unity betwesn his vocationsal
agriculture depasrsment snd the remeinder of the school
system through the development of more cooperative,
undarstanding relationshipa. '

Instructors should critically analyzq the manner in
vhich they ars wwilizing their time and attemypt to re-
plan their sctivities so as to more effectively meat
desirable sducational odbjectives.

The curriculum in vocationsl agricdlture cught to place
more emphasis on training present farmsers for proficiency
in sgriculture. Young and adult farmer programe should be
gn integrel part of all departments. This could be



9.

10.

11.

12.
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implemented by tha establisbment of more full-time vocationsl
agriculturs departments and the instigetion of improved selec-
tion and scresning procedures designad to reduce the ell-day
student losd of the instructor.

In-sezvice training and other methads of professional
{sprovement should ba utilized to sugment superior tesching
methods for grester efficiency in time utilizatiom.

Vocational agriculture instructors should mske better use
of advisory councils in the developmsot and augmentstion
of vocational agriculture programs through cooperation in
evaluation and determination of emphases in the program.

Civic end community participation should be plenned so as
to generate and improved program of instruction and to avoid
finfringements upon the instructor's time which should be
utilized fn the pursuit of his wocationsl responsibilities.

The feasibility of multiple-taacher departments needs
more favorable comsideration in the larger vocationsl

agriculture departments. ;

Vocationsl agriculture inetructors should investigste the

potemtialities of professionslly prepared source units end
tesching sids conterning their adaptability and usefulness
a8 tools to facilitste improved time utilizetion.
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APPENDIX A

Elkton, South Dakota
December 20, 1958

Vocational agriculture teachers have spent a great deal of time dis-
cussing their jobs, and their problems, in recent years. One of the
topics which has frequently arisen concerns the time required for
various facets of the vocationsl agricultural program. This appears
to be a problem area to the general public, school administrators, and
often to vocational agriculture instructors themselves. These cri-
teria have prompted the following study of this problem.

The purpose of this study is primarily to deteruine the amount of
time allocated to thi various sreas of vocatiomal egriculture end
civie activities by the {nstructors in this etate, and to determine
how this affects the vocationsl agriculture program.

I realise that you receive mumsroue questionnsires of this type and
that they require a grest desl of extra sffert, but I would gratefully
appreciate your coocperation in the fermulation of this study. The
i{=mmediste return of this questiocnnsaire would greatly facilitate the
compilation of this deta, however, it is imperetive that the enciosed
questicnnaire be returned by January 1S.

The identity aof all questiomnsires will bas destroyed, and the data
collected will be compiled in the body of my thesis which I am con-
structing in pertisl fulfillment for the M.S, Degree at South Dakota
State College.

Sincevely,

Arthur Bruning
Vocational Agriculture Inst.
Elkton, South Dakota

Eanclosure



APFENDIX B
QUESTIONNAIRE
GENERAL INFORMATION:
1. Age___ 2. Degree: B.S. M.8. Other __

3. Are you doing graduate work at the present time? __

4. ¥Yumber of years taaching experience im wvocatienal agriculture
(1ncluvding 1958-1959)

5. Tenure at present location (including 1958-1959)

6. Population of town in which you are now teaching

7. High echoel enrollment 8. Is you Ag. department

full-time?

9. Vocational agriculture enrollment: Ag I Ag 11
Ag I1I Ag IV

10. Do you reside in the towm in which you are not employed?

b R O P

TIME ALLOCATIONS: Please be as accurate as possible in answering the
following questions. QOne reminder: some of the
questions call for hours per week; others for hours
per month; and some for hours per year,

TIME DEVOTED T0 VOCATIONAL ACRICULTURE SCHOOL-AFFILIATED ACTIVITIES
Classroom activities other tham shop for all-day students
1. Number of vocational agriculture classes you teach

L D NP

2. ¥Mmber of hours per week you spend in cless

3. Mumber of hours per week spent in preparation for thase
classes 3

4. Number of hours per week spent in grading and evaluating
these classes

S. Total hours per wveek spent on clucro; ‘activities (sum of
2,3, end 4 sbove)
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Shop activities for all-dsy #tudents
1. Number of shop classes you teach

2. Number of hours per week you spend conducting classes in
shop,

3. Number of hours per week spent in preparation for shop
classes

4. Number of hours spent in grading and evaluating these
classes ,

5. Total time per week spent on ag. thop activities (sum of
2,3, and 4 sbove)

Future Farmers of America
1. How many members are there in your FFA chapter?
2. mumber of regular FFA meetings per month

3. Number of hours per momth spent organising and plemnning
regular meetings

4. Number of hours per month spent conducting regular FFA
meetings

5. Number of hours per month spasnt on FFA sctivities other than
on regular meetings

6. Total hours per month spent on FFA activities

Supervised Farming Activities
1. Number of boys conducting supervised ferming projects i
2. Average total mmber of supervised farming visits par year

3. Average time spent per supervisad farming visit
4. Average hours per month epent in on~farm supervision

5. Average houra per month spent on orismtation of studants to
supervised farming (total of all classes)

Adult Class Work (per ysar basis)

1. Number of adult class meetings held paer yesr
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2. Runber of adult classes you teach youreslf __

3. Number of hours per yeer spent in organization and plan-
ning the adult program

4., Number of hours per year spent in preparstiom for teaching
adult classes

5. Hours per year spent in on-the-farm supervision of adults

6. Total hours per year spent on adult class work (sum of 4,
5, and 6 above)

Young Farmer Activities
1. Number of young farmer msetings hald per year

2, Number of young fermer classes that you teach yourself

3. Mumber of hours per yeer spent in organisetion end plemning
of the program

4., Number of hours per year spent in preparation for teaching
classes

S. Hours per year spent in om~farm supervision of young
farmers

6. Total hours per year spent in young ferwmer sctivities (eum
of 4,5, and 6 above)

TIME DEVOTED TO SCHOOL-AFFILIATED ACTIVITIES OTHER THAN VOCATIONAL
AGRICULTIME

Check the following ectivities vhich reqiive any of your time
and give the number of hours per year that they requirs of your

time, .
Activity Chack 1f you help Check if you Approxi-
from 9:00-4:00 help after 4:00 mate no,
K of hours
per term
Football
Baseball

Track
Tournaments
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Physical education
Class Advisor

Plays
Other classes (specify)
Study Halls
Proms

Bus Driving
Repair work
Other (specify)
Other (specify)

TDE ORVOTED TO NON-SCHOOL AFFILIATED ACTIVITIES

Check the astivities of which you ave a member or a sponsor
and indicets the amount of time devoted to each.

Mtivicy Check if Check if Check 1f Approximate time
you attend you are a you ave a devoted per year
monber sponsor

P.T.A_
Chaxcb
Coumgyeial Club
¥Yire Depacrtmesnt
Masenic Lodge
Sastern §ter
5.P.0.K. .
0dd Yellows Lodge
Rotery Clud
Lisas Glub

Inighte of Columbue

v.r. W,

Rey Scouts
4% Cleb
Army Reserves
City Office
Personal Dusissns Iaterest

orxar—(speecify) —
Other (specity)

EVALUATION:
1. ¥ould you joio more civic organisations u they were presaat in
your town and you were invited te bescome & mamber? Ll
2. Do you believe your program 1s curtailed by activities other
than those direstly related to vecational agriculture?




3. 1f you beliswe your pregr@ is being curtailed, on which spec-
ific portious of your sgriculture sproxram 40 you feel you
should spend more time?

Adult classes

Yomg Perusr classes

All-dsy wecatfional asrisulture -
classroom ectivities

All-dey shep clssses
77A Activities

Supervised Parming Activities

Schoel Activities other then
Vocational Agrisulture

Cammnity Agricultural werk
Civic Organizations
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