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INTROLUCTION

In racent yaare the importance of an adsquataly train-
gd ¢lexzentary-gehool principel ham been recosnizeé by sany
of nur school offlcinle. Lscauge of thle recornitlon the
Stata Ledariment of Tublic Instructlon im Zouth Lakots 1@
increagins ite requiremante for mn Llesentary-fchoal Irine-
ceipal'e sdminietrative certificate. Effective July 1, 1955,
the above cortiflcute willl Yo lseued to elazantlapy-pchool
princlinale whe d&vota ~ne-h2lf nr sore of thelr Lize to ad-
sinistration and sunervislon, and whoe have enrned nlne po-
meatear houre of raduate credlt in the fleld of afdminteirs-
tlien, supervision, and ~uldance, with a ainisum of two scne
ester hours of credlt in sach fleld. The applicant muet also
fold A velic hi-h school certificate and must have had one
yaar af succepaful teachline experlencs In grades onda throush
el=nt, 1

it 1e "he nurroes oF Lhle etudy tO Drovids s alsarer
nloture of the pixtup and Tuncllon of the elsnutary-actical
principel in South Daxots,

PROCLTUEE

The repsarcher sade one trip to “lerrs, fouth Takotwm,
and ppant s day ohtalnins information for thnis ptudy from
the annual resoarte rent in by sach hi;h gchonl punarinterd-

ent ir fouta Lakote for the echonl yemr 1557-5&, Thoge re-

February, 1865, n,. 217



porte are on flle in the c¢ffices of the Otate Capartment of
Mutllc Instruction nt Merre, Ad&itional data were obtained
from n guertionnalrs which wes rent to the slementrry-
achool prinecipale amployed in South Daketa pchocle. A llst
of namapg of theee princlpale was oblainsd from thé reports
previously referred to., The questlionnalre was sent to
elghty~four principale ané returne were obtnlned from slxty
of them which 1e Tl.& per cent anéd is considered a velid
vaple for m study such np thiu.e

T™his questionnalire, o sample of which ie siven in the
appandices, 1r in two sectiones. The flret sectlon 1s deo-
eluned to detarnine the estatue of elementary-school prine
cloale, sné the nacond ssotion e desizned to deteramine how
much time theee nrinecipale spend at the varioue Autiee they
murt attend to in thelr schoole, Aléhouqh the mecond rec-
tion ir o limited 1llpt of the dAutles of an elementary-
pchoal princinal and the time gpent at these Jutlien, 1t
doors Includs wmom? of the Important Sutlilsee and the ones that

moet elementarye-school principals will come in contact with.

2. Eaa anpendix A



A grent varlsation is found in the number of years of
experience of slemantary-achool prinelpale. The range of
yeare of experisnce was from two Lo fifty yesrs. The msedisn
number of yeare of experience was twanty-two, The princlil-
pale hsd been in thelr preesent popitlione from one to forty-
one yosare. The median numder of yearc that the srincipala
had been in thelr precent poeitions wac 0.5,

The ranze of ealsarlas wap from two thoussnd four hun-
dred ((2400) dollars to flve thousand eicht hundred amd
seventy-five ((5875) dollare. The median calary was three
thoueand nlne hundred and ninety-flve (L{%295] dollars,

Some diffleulty wor encounlered in handling ths quep-
tionnalre “ecause al)l of the information deslred &14 not
appear on all of the agueetionnairen.

Thirty of the clementary=school nrireipals holiesved
that their undersraduate tralnine had prenared them for
teaching in elexentnry schonl. Thirteen of the principemlas
had preparation for hirh scheool tenching only, and essven-
tean principale had preparation for bLeth elementary and
hish school temching,

Table I indlcoater that some of the »rinelpale have
very littls or no underiradusta credlit in elementary sdu-
eation. Tan of the principals had rlvg guarter houre of

eradlt or lese, howsver, thirty of the* Principals had



thirty-elx quarter hours of creflt or more in elementary edu-
ention,
Table I

Underzradusate Hours of Credit In Llementary Lduecatlon

IW“INI_.“WTMQ“:
» " ]

—eal2rtor Hours of tred Bugber of :

0=5 10
£=10 1
11-15 §
16-20 5
21-25 2
1

3

0

2530
2M-25
ZG=-gver ~

e e Bl
- - — N .

There were Tifty-one resnonser 0 the question on the
nuaber of graduste houre of cradit in elementary education,
Ag shown in Tabls 11 sleven nrincipsale heve flve gquarter
hours of graduste credit or less and thirteen principals
have from eix t0o ten heﬁrn of crldlt;

Table I1

Oradunte flours of Credit in alementary kiucation

alerter Houre of Gred

Nef 11
£wl0 %,
11-18 4
15=20 5
2128 5
2620 4
T1=35 2
i2=0ver & 2

The principale recelved thelr undersraduste iraining
in one or more of thirty-six collegee nnd universitles., On

an average, each prineipal had sttended two schoole, The



principale hnd been enrolled for underzgraduste work 119
timegs Clyxty-olicht of thice enrollmente had been in eloven
Eouth Dakote amhenle.j

The principsle hevins sradunte trsining had mede seve
enty-two enrollmente in twenty collecesz sné unlversitlse,
Iwenty-peven of thepe enrollmente had taken plsce in three
South Lakote sohools.A

e shown In Table III, thirtye-three of the epixty Prine
eipals vera Tull-time principales. COf the twenty-speven
teachins »rincipels only ten taurht four heoure per day or
loes, HNine tausnht flve houre per day; eplx taught elx hours
per day, and two taucht seven "oure per JdaY.

Tatle IIX

Houre Per Lay Spent Teaghing School

Q 32
1 2
o 2
3 1
P 5
¥,
2 2
7 2
-u-.--—-ll-& "_Q

Eome of the princlnale snent up to ten heurs rer day
at AQutles athar than teachine, Table IY phowe that ninstesen
principale had ppent cone, two, or three houre per day at

theee dutiae. Thirty orincipale apent elsht or more houre

% Soe appendix B
A, Tes appendiz C



per day in sttendin- te there dutlies,
Tahvls IV

Boure ar ILay iiven %o Jrincinal Tutlies

—eee —— =
—Buaber of Hoyrg at CLutloe Ky

CI S I

=g LT B

zover 20 =

The prinecipale' arzee ranged from 27.% years to over
pixty years. The medisn azxe ap ghown In Table ¥V in forty-
@lsht yeare, One of the orincipale was under thirty-one
yeare of ace and alx of them wWere over plxty yearsg of age.

Table Vv £

Exe Oroupe of Llementary-fichool Prinecipsle in EBcuth Dakots

- = = - - eSS oo o
AGh GROUY sumber of sringigile

25-30
31-35
3840
Ll-4%
h5-50 1
£1-85
£E6~60

" grer 59 _ - g== =

According to the questionnalre regponmes, 2oelt of the

B 3D M

principale wers marricd, Of the sixty respondente, Lhirty-
four ware sarried, one wasr a widow, and Lwenty-five were

rinzle.
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{wenty=three mueter's desrves wers heldé by the prin-
elpale. That wos s comblination of thulrteen master of arts
deprecs, three mactar af eclence desreen, nnd seven mneter
of educntlcon Cenraes,

AR olown 1 Table V1, ten orineipoals were in echoold
eyeteme with snrellmente of SCl1 to 7%0. &ix nrinecipale
were in schoole vith enrollmenie of 751 to 1000, wnd for-
ty~one wure In pysteme harving aver 1500 ehlldren enrolled,

Tahle /I

Mmrollmente of intirs fchool Oyetemg wmploying
dersntary-ichonl Frincinsle

751-1000 5
1001-1250 2
1& ,)1"150\1 . . 0

Farty=-four of the elementsry-school primeipale were in
gchool syetems exmploylns foriy~elx or more tenghers and ade
minletretore, ne shown hy Iadble VII, Fifteen orincipals
ware in pchool syeteme e2anloying fewar than forty-ely tenche

gre and adnintectratore,

Table LI

Bunbher of Tenchere apnd Administratore zapleyed in
the Entire School Eyetem

Bumber of .sncherp and Humber of *lurcntﬂry-;»%anl




About hmlf of the slementaryeschool principale hove
more than one tyne of tsachins certificate., Thare were
three Flret Grads certifiester, saventesn ftate certifie
gateer, fortye-eisht dish fehool Gonersl certiflentor, ané
twenty--ine othare which were soze typs of aémintatrative
certificata,

Teble JII1 showr the nusber of children enrolled in
the echool under the andainisiration of the elementary-
school prinelosle studisd, Ten of the srineinale wers In
ehinrse of schoole with enrolliments of 250 or lese., In twene
ty-one ¢agop the enrellment wae from 251 to 380, Fawer
schools Were found in the =roune havine larger enrollmente,
with omly four echasle havin- A5) or more,

Table V111

“inrollmentes 1n fchoole Under the Adminiptration of
the slementary-School “rinelpale

The nusber of tzaschers in the pchools under the aémin-
istration of the olementeryeschool principals included in
this etudy 1= shown ir Tadble 1K, Twenty oprincinale were
in echoole that had ten taschere or lese., Llrhteen orincl-

pale were in gschoole thnat had from eldéven to f1ftesn tench-



@#re and btan were in echioole having mixteon to twenty teach-
are, Fewer gchoole were found in the zroups havins larger
numsbers of teschere.

Tablé IX

The liumbar of Teacherg Under the Administration of
the Zlementary-tcheol Jdrincipals

Dgl& in

2 a2

ver of rinel

T e e e T T S S S AT SR 2 P e
Humber of Teacherse Humd

1-10 20
11-1% 18
15=20 10
21=2% a
26=30 2

MM = l = -

Appiznmente are made for teschere' CGutiee by fifty-

plx of the elementary-gchenl principals sand only twe indi-
cated that they did not make thess ameisnmenta.

To elmplify the anewering of tﬁi gecond gsction of the
gquestionnalire, which concerned the time spent by the prin-
cinnle at thoir dutize, the respondentes ware to fill in the
time spent per day, per wesk, per month, per elx weeks, por
semester, or psr school year., The regearcher hss uped only
hours and minutar per month 1In thie study anéd all timee that
werse slven in any other way were changsed inio time spent per
month.

The ptudy showe that fifty-nine prinelpals spent an av-
erare of two hours ané¢ fifty-two minutes per month mt teache-
ere' moatinzs. [iscipline oroblems took fifty-three admine
istrators an averars of slaven hours and forty-thres minuters

per montk, An aversse of aleven hours and four minutee per
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month were upad by Tifty-alx principals In conferences with
teschers. CUnly fourteen responfente indleated ithat they
kept pcheoel hot lunch records and they spent an aversge of
two houre atd foriy-maven minutﬁilper month in kesping them.
Feepling recorde other than hot lunch took some olementary-
gchool principale as much ma three houre per day, but the
averaze tima spent mt these recorde by fifty-elx reeponéentis
wee eoventesn houre and forty-seven minutes per momth. Tle-
tribution of materisle and supdliee took An asversze Of mix
hours and thirteen minutes por month sccordins to fifty-
gaver »rincipale. Fifty-two principsale fpant sn average of
three hours ner month in conferences with thelr superintende
ente, Conferenceg with parents took mix hours mnd teenty-
olsht minuter per month for fifty-two nrineipmale,

feveral of the »rincipals indlcated that they thousht
they were lmprovins instruction all the time while they
weres on Aduty, however, the aversace tLime mpsnt, spacifically,
iIn ilamproving lmetruection by fortye-four nrinelpale wape seve
entoen hours and fourteen minutes per month, Ceventesn
nrinelinale indieated that they had written profeselonal mags-
zine prticlas and they had epent an averagze cf one hour and
forty-two minutes ner month in "repsarings these srticles.
Twenty~fiva principale epent man =verace of fifty sinutes
per month ln givinz speecher.

The sverame time epent by fiftyefour priceipsles in do-

ing professional resdin: wae elsht hours and tsirty ninates

-
W



per month, Many of the rrinelpales incdicated that most of
thelir readins of this Lyne wap done outrnlfe of gchiool time,
™irty-nine principale spent an sverage of thres hours and
fifty-five minutes per month in makins home visitatlone.
Counselin> war done hy forty-seven prinelpals who spant
twvelve hours and thirty-five minuter nér month. An averase
of seven hours and thirty-thres mlnutes per month was spant
by Tifty~Tive orincipele in attendins mectinee other than
those alraady mentionad.

Blxty-five other ltems were mantionsd by the elemen-
tary~achcol principale ap Autiee that they had to perform.
Most of thepe Zdutlis wers elther punervieory in nature or
thay weras offiée routine puch as answerine tha telephone or
typins noticems. ¥any of tha nrinclpals thought that they
gpent A vary larce amount of thelr iim- doinz clerical and
office routine work which left very littls tirme for the
profeenicnal work which the principal wag tralned to do.

Table X ig a esummary of the data cobtalned from the

gecond pectlon of ths queellionnaire., This tabhls aprears on

the next pace,

11



Table X

How tha cslementary-fehool Irincipale Spend Thelr Tlme

12

e e e e s e AR E Ao mEd i EEmLE D R T ———

Luty kumbar of Mime Soent
e m—— e — e L DG S 288 DOL HORER e
Teachers Meatin-e 59 2 hrs. 52 min. .
Diecipline Problemn 5% 11 kre. 47 min,
Conference with Teachere %8 11 hre. & oin,
Lanch fecord Kseping 14 2 nre. 47 min, '
Keenins Other fecorde 56 17 hre. 47 min.
Cistridution of #ateriale
and Duppliss 57 6 hra. 13 min.
Conferonces with Zuperintendent 52 3 hrs,
Conferencer wiih Farents 52 6 hre. 28 min,
Improving Instruction Ad 17 hre. 14 min,
W¥riting frofegsional Articlae ‘i7 1 hr. 42 min,
Givine Epsechos 25 50 min.
rofesslonal lleading B4 8 hre. 30 ain.
Home Vimpitations 39 3 hre. 5% min,
Counse ling &7 12 are. 3% 2in,
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CONCLUSIONS

l. When compared with the salaries of beginning teachers,
the salaries of the elementary-school principals are low
if the preparation and responsibility required of the
elementary-school principal are considered.

2. The elementary-school principals do not appear to have
had either specific or comprehensive preparation for their
Jobs.

3. Many of the principals have continued their education
by taking graduate work, but some of them have done little
beyond thelr pre-service preparation.

4o The median age and the median number of years that the
principals were in their present positions may indicate
that they have been in some other type of teaching work
from which they moved into the elementary-school principals’
positions.

5. Many of the smaller school systems do not have elemen-
tary-school principal positions, therefore, a person seek-
ing a position as an elementary-school principal would
probably have the best chance at employment in the larger
school systems in South Dakota.

6. The time spent at the various duties of a principal will

be determined by the particular situation.

111520
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7. The elementary-school principal has such a wide range
of dutles that his schedule 1s too heavy to allow him to
spend much time 1n improvement of instruction. Many of
the dutles that he has to do could be done by persons with

less training.
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RECOMMENDATIONS

l. This study 1is not conclusive., More studies should be
made concerning the preparation, work-load, and salaries
of elementary principals in thls and other states.

2. The elementary=~school principal should be allowed more
time to do the supervisory and administrative work and he
should spend less time doing clerical work, routine work,
and classroom teaching.

3. Persons preparing to become elementary-school principals
should have more training for the specific duties which
they will encounter in their Jjobs.

h. Colleges and universities preparing people to become
elementary-school principals should offer programs which
will provide the proper preparation for this specific jobe.
5. The public should be made aware of the need for a well=-
trained elementary-school principal, and they should be
informed of the work and responsibility that he has.,

6. Better qualified people should be drawn into this fleld
by providing professional pay, professional status, and

professional recognition.
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Ap-entix A
tuestionnaire

i¢ your underzradusie trainine prepare you for teaching
in __ Hizh Eghool __ Llementary Sohool.

How many under-raduste houre of eredit have you in ele-
mantary sducation? __ CQusrter __ Jesester

How mnny sraduste hours of g¢gredlt have you in elementary
sducationy __ Juarter semegter

At what collegses 414 you rscoive underzraduate training?

At what colleces have you recelved gsraduate tralnlng?

How many hours ner dsy do you amctually tesch clsesen?

H?u many bBeourep per day are sivem to the &uties of a prin-
alpal?

Plesss check your agze Froub. 25=30,__J31-358,__36=-40,
_Al-d5, 2650, S51-56, 5650, aver 80

Harits)l ststue. eindle __ married.

Cheek the derrees you held. __H.A, _ _B.8, __H,A, .0,
N, or 4, __COther

What is the enrollment of the entire school system?

dow many teschers and sdsinietrators are azployed in the
entire schocl system?

HEow many chilldren are smrolled in tha school under your
adeinlistration?

How many teaghers are under your adsinistration?

Chack the certifiealtes you Bave. —Firet ireade,
Etate, Hish feohool Jeneral, Other

Do you make apslisnments for tescheres’' futies?
—Jos ___B5o ,

v 1
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Apnenéix A

Cloek tHours fpent at ‘rincipale Dutiss
Hotat I'lace the amoun

Tutiee

Teascher' s meetins

HEandlins &isecipnll

Conferences with
Hot Egneh hegords

Keepinz Cther

, i
Cistribution of
materials and

Canercneee with 1
bod

Tarent conferences

Tiprovlng

“ritins srticlee

divinz speeches

ifrofeseional

reading
Home visitstion

Coungeling

Attendins meotinse

Eihor

Additional commentes

Tirnature s
Zchool
Adlrese




Appendix B

Eghools ¥here Unfersraduate Training Yag lecelved

Black Hille Teachers Collers
Borthern Ctate Teachers Collese
Univeraity of Hinnesota
University of fouth lakota
Genersl Desdle Teachers Collese
Huren Collaece

Yankton Colleze

Univereity of Colorade
University of Hebraska
Ausustana Colleze

University of +“yoming

fouthern “tate Teachers Collese
University of lowa

Zloux Falle Colleze

Univereity of Cregon

Eakots Yesleyan

Kebtraska fFesleyan

Valley City Teagchars Collere
Iowa “tate Teschers Collsse
Flckineon State Teachers CLollere
South Dakots Ctate Collere

St. Cloué Teachers Collere
Colusbia

niversl of ¥isconelin

Joston University

Colorado ftate Collere

#1d1snd Collexe

Carleton Collese

¥igp vood'e

finiversity of Waghin-ton
Colorado Collere of “duecation
Ygeeinrton Sorinse Junlor Collese
Agbary iy.

¥inona ftate Tenchesre Collere
;ﬁmmnay State Teaghers Collexe
ork
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Aprenéix €
Schoole “here “radunts Tralnine Yap Fecelved

University of South Dakota
University of Colorado

University of ¥yoming

Horthern &tate Teachers Collese
Univereity of ¥innesotls

Colorado “tate Colleze of “ducation
University of Nebraskas

Columbla

fouth Dakote Ztlate College
¥egptorn “sehinston Colleze of aducatilon
University of ‘ennsylvanis
Univereity of ¥igeconesin

University of Arilzona

University of #Hichlran

feabody

Eat. Collere of Lducation
Univerelity of Lhilearo

¥orthwestern University

University of Deaver

~
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