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ABSTRACT 

EXTENT OF PART I C I PAT I O N  I N  THE STRATEG I C  PLANN I NG PROCES S BY 
EXECUT I V E  N U R S E S  IN V I RG I N IA ' S  ACUTE CARE HOSPITALS 

Mary R .  P i pp i n , R . N . , B . S . N .  

Med i c a l  C o l l ege  o f  V i r g i n i a - V i rg i n i a  Commonwea l th U n i ve r s i ty ,  
1 9 8 7  

Ma j o r D i r e c t o r : D r . B arbara  Mark  

The purpo s e  of  t h i s  s t udy was  t o  de t er m i n e  the  e x t e n t t o  

wh i c h  e x ec u t i v e  n u r s e s  par t i c i pa t e  i n  s t r a t eg i c  p lann i n g  f or 

the i r  i n s t i tu t i o n s , and the  e x t e n t to wh i ch the s e  e x e c u t iv e  

n u r s e s  u t i l i z e t h e  s t r a t e g i c  p l ann i ng proc e s s  f o r  the i r  

n u r s i ng  d epar tmen t s .  Th e e f f e c ts of own e r sh i p , s i z e , and 

educa t i o n a l  l eve l of the  e x e c u t ive  nu r s e  o n  the  e x t e n t  o f  

par t ic i pa t i o n  i n  i n s t i t u t i o n a l  s t r a t eg i c  p l ann i n g  and the  

u t i l i z a t i o n  of  t h e  s t r a t eg i c  p l ann i ng p r o c e s s  f o r  the i r  

n u r s i ng d e pa r t men t s  w a s  a l s o e xa m i n ed . 

The popu l a t i o n  o f  t h e  s tudy  i n c l uded a l l  e x e c u t i v e  

n u r s e s  e mp l o y ed i n  s h o r t - t e rm , n o nm i l t a r y , V i r g i n i a  ho s -

p i t a l s , wh i c h  w e r e  membe r s  o f  the  V i rg i n i a  H o s p i t a l  A s s o c i a -

t i on . Q ue s t i on n a i r e s  w e r e  ma i l ed t o  1 1 4  e xe c u t i ve nu r s e s , 

6 0  r e t u rn e d  t h e  s urvey  w i th a r e s pon s e  r a t e  o f  53 p e r c e n t .  

Th e 6 0  h o s p i t a l s  i n c l ud ed:  1 4  sma l l  i n s t i t u t i o n s  « 9 9  beds ) ,  

c on s t i t u t i ng 2 4  p e r c e n t o f  t h e  s a mp l e ; 30  med i um - s i z ed i n s t i ­

t u t i o n s  ( 1 00 - 39 9  beds ) ,  c ompr i s i n g  58 percen t o f  the  s amp l e ; 

v i  



and 1 1  l a rge  i n s t i t u t i on s  (> 400 beds ) ,  c o n s t i t u t i ng 1 8  p e r ­

cen t o f  t h e  s amp l e . The r e  w e r e  4 8  n o t - f o r - p ro f i t  i n s t i t u ­

t i o n s  c o n s t i t u t i n g  80  p e r c en t o f  the s ampl e ,  and 1 2  

f o r - pr o f i t  ( i nve s t o r  owned ) compr i s i n g  2 0  perc en t o f  the  

samp l e . 

The t y p i c a l  n u r s e  e xecu t ive  i n  th i s  s t udy h e l d  a 

ma s t e r ' s  d eg r e e , had 2 1 - 2 5  t o t a l  y e a r s  o f  nur s i ng  e x pe r i e nce  

o f  wh i ch  o n e  t o  f i ve yea rs  w a s  a t  the  e xe c u t i ve l eve l , and 

had been i n  h i s /her pr e s e n t  po s i t i on  o n e  to  f ive y e a r s . 

S l igh t l y over  ha l f  o f  n u r s i ng d e pa r tmen t s  had long- range  

p l a ns  c o v e r i n g  t h r e e  y e a r s  or  l e s s . The maj o r i t y  o f  

l on g - r ang e  p l an s  f o r  t h e  d e par tme n t  o f  n u r s ing  w e r e  f o rmu ­

l a ted  by the  s t ra t e g i c  p l a nn i n g  proc e s s . Par t ic i pa t i on i n  

h o s p i t a l  s t r a t e g i c  p l a n n i ng was  i n f luenced  b y  the  

i n s t i t u t i on ' s  s i z e and the n u r s e  e x ec u t i ve ' s  educa t i o n a l 

l e ve l . U t i l i z a t i on o f  the s t r a t e g i c  p l ann i n g  proc e s s  f o r  

t h e  d e par tmen t o f  nu r s i ng wa s i n f l uenced  b y  n e i ther  s i z e  n o r  

owne r s h i p , on l y  the  e x e c u t ive  nur s e ' s  educa t i ona l leve l . 

v i i  



CHAPTER ONE  

In t r oduc t i on 

H e a l th care c o s t s  c o n t i n u e  to  acce l e r a t e  i n  the Un i t ed 

S t a t e s . I n  1 9 6 6 , when  M e d i c a r e  and Med i c a i d  were  i mp l e -

men t e d , t o t a l  s pend i n g  b y  i n d i v idu a l s , i n s u r a n c e  compan i e s , 

and the  governmen t was  s i x  p e rc e n t  o f  our  gro s s  na t i o n a l 

produc t ( G N P ) . B y  1 9 8 5 , n a t i o n a l  hea l th e xpend i t u r e s  r e p r e ­

s e n t ed 10 . 6  p e r c e n t o f  t h e  G N P .  Th i s  c o n t i n u ed i n c r ea s e  i n  

t h e  c o s t o f  he a l th c a r e , comb i n ed w i th a s o c i e t a l  be l i e f  

tha t a l l  p e o p l e  have a r i gh t t o  he a l th c a r e , r e s u l t e d  i n  

var i o u s  c o n s umer  g r o u p s  d i rec t i n g  p r e s s u r e  o n  h o s p i t a l s  t o  

become m o r e  c o s t  e f f ec t i ve.  

Th e e x t e r n a l d eman d s  for c o s t  e f f e c t i v en e s s  a l ong  w i th  

i n c r e a s e d  f ed e r a l  and s t a t e  regu l a t i on s  f o rced  h o s p i t a l s  to  

beg i n  r e s pond i n g  t o  the i r  e x t e rna l env i ronme n t  i n  a man n e r  

s i m i l a r  t o  o ther  s e r v i c e  organ i z a t i on s . H o s p i t a l s , l i k e  

o ther  o r g an i z a t i o n s , mu s t e f f e c t ive l y  manage the  demands  o f  

the i r  e x t e r n a l  e n v i ronm e n t  i n  o r d e r  t o  s u rv i ve ( Pf e f f e r  and 

S a l an c i k , 1 9 7 8 ) .  E x t e r n a l  even t s  tha t are c u r r e n t l y  hav ing  

an impac t on  h o s p i t a l s  ( Codd i n g t o n , Pa lmqu i s t  and To l l i ng e r , 

1 9 8 5 ) i n c l u d e  p r o s pec t i ve paymen t i n s t e ad o f  c o s t r e i mbur s e ­

men t , d e c r e a s ed oc c upancy  rates , c ompe t i t i on ,  cha n g i n g  

r e l a t i on s h i p s  be tween  ho s p i t a l  adm i n i s t ra t i on a n d  phy s i c i a n s , 
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d e r egu l a t i o n  o f  h o s p i t a l  bu i ld i n g , c o n t inued  improveme n t  i n  

t echno l o g y  a n d  e q u i pmen t ,  d i f f ic u l t y  i n  r a i s i n g  c a p i t a l , and 

f i nanc i a l  p r o b l ems  s e c o n d a r y  to t r e a t i n g  the  i n d i g e n t .  

In o r d e r  t o  p r o s p e r  i n  t oda y ' s  turbu l e n t  e n v i r onmen t ,  

o rgan i z a t i o n s  mu s t  en ga ge  i n  me thod s tha t e n a b l e  them t o  

ma t ch t h e i r  o rgan i z a t i on a l  s t reng ths  w i th oppor t un i t i e s  i n  

the i r  e x t e r n a l  env i r onm en t s . P l an n i ng i s  o n e  me thod tha t 

o rgan i z a t i o n s  have u s ed t o  accomp l i s h t h i s . 

B e c a u s e  the p l an n i ng proc e s s  has  evo lved c o n t i n ua l l y  

s i n c e  i t s  i n c e p t i o n , bu s i n e s s  p l an n i ng h a s  t a k en many f o rms . 

Over  the y e a r s , var i o u s  p l a n n i ng a pproache s t o  manager i a l  

pr o b l em s  w e r e  f ormu l a t e d : f i n a n c i a l  ra t i o  a n a l y s i s ,  manage­

men t by obj ec t ive s , c a p i t a l  budge t i ng , pro f i t  p l a nn i ng , 

l on g - r a n g e  p l an n i ng , s t r a t e g i c  p l an n i n g , i s s u e  ana l y s i s , and 

s t r a t e g i c  p or t f o l i o  a n a l y s i s  ( An s o f f ,  D e c l e r c k  and Hughe s , 

1 9 7 6 : 4 1 ) .  

P l a n n i n g  by ho s p i t a l s  began w i th the  i mp l emen t a t i o n  o f  

the  H i l l - Bu r t o n  A c t  o f  1 9 4 6 , which  a l l o t ted  money  i n i t i a l l y  

f o r  the bu i l d i n g  o f  ho s p i t a l s , and then l a t er , f o r  renov a ­

t i on , s pec i a l  s e r v i c e s , a n d  n ur s i n g  home s . L a t e r , proj ec t 

plann i n g  w a s  d o n e  i n  o r d e r  t o  o b t a i n  money  through the Com­

preh e n s i v e  H e a l t h  P l a n n i n g  Ac t of  1 96 5 , f o r  d e v e l opmen t and  

mon i t o r i n g  o f  add i t i o n a l  h e a l t h c a r e  r e s ource s , s uch a s  the  

con s t ruc t i o n  o f  n e w  h o s p i t a l s , s p ec i a l t y s e r v i ce s , and 

nur s ing  home s , through the  c r e a t i on of  s t a t e  and sub- s t a t e  

h e a l th p l ann i n g  a genc i e s . Pr o j e c t  p l ann i n g  evo lved i n t o  
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3 

l o ng - r ange  p l a n n i n g  by e xpand i n g  the  t ime  f r ame f r om t ha t  

n e ce s s a ry t o  c omp l e t e  j u s t  o n e  propo s ed proj e c t  t o  thr e e - y e a r  

p lann i ng i n  o r d e r  t o  m e e t  Med i c a r e  regu l a t o ry  requ i r emen t s . 

L o n g - r a n g e  p l an n i n g  i n  h o s p i t a l s  f r equen t l y was  d o n e  by 

e x t e rna l c on s u l t an t s , wa s very e xpen s i ve , and wa s very  t ime  

c o n s um i n g . The f o c u s  of  the  proc e s s  was  f r equen t l y o n  the  

genera t i on o f  a p l an t o  mee t regu l a t o r y  r e q u i r emen t s . The r e  

was  l i t t l e f l e x i b i l i t y o n c e  the  p l an wa s acc e p t ed a n d  i mp l e ­

men t a t i o n  begun . Lon g - r a nge p l an s  u s u a l l y c overed  t h r e e  t o  

f i ve y e a r s , and r e v i ew o f  the  p l an o n c e  f o rmu l a t ed g e n e r a l l y  

occur r ed j u s t  pr i o r  t o  the  g e n e r a t i on o f  the n e x t  p l an . 

Lon g - r a n g e  p l an n i ng t e nded t o  be come a paper  e x e rc i s e  f o r  

regu l a t o r y  d ocumen t a t i on ra ther  than a proc e s s  f o r  bo th 

char t in g  the  ho s p i t a l ' s  f u t u r e  co u r s e  and ac t i n g  as an  

i n s t r ume n t t o  mea su re  the  prog r e s s  o f  the  h o s p i t a l  in  

me e t i n g  m i l e s t o n e s  t oward fu t u r e  g o a l s .  

T r ad i t i ona l l y , hos p i t a l s  have ado p t ed i n du s t r y ' s  

p l ann i n g  p r o c e s s e s  becau s e  i n du s t r i e s  w e r e  c on f r o n t ed ear l i e r  

than ho s p i t a l s  b y  e x t e r n a l  env i r onme n t  d emand s ; there f o r e , 

i n d u s t r y  had e xper i e n c e  i n  f o rmu l a t ing  e f f e c t ive me thods  t o  

manage t h e  e x t er n a l env i r onmen t .  In o r d e r  t o  be a b l e  t o  

r e s pond  m o r e  r ap i d l y  t o  e n v i ronmen t a l  change s ,  h o s p i t a l s  

adop t ed f r om i n du s t r y  the  s t r a t e g i c  p l an n i n g  proc e s s . 

S t r a t e g i c  p l a n n i n g  i s  a me thod c u r r e n t l y u t i l i z ed t o  

manage the  boundary be t we e n  t h e  h o s p i t a l  and i t s e x t e r n a l  
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e n v i r onmen t .  S t ra t eg i c  p l a n n i ng i s  the  proc e s s  by wh ich  h o s ­

p i t a l s  a s s e s s  t h e  hea l th c a r e  marke t and the i r  t r ue  compe t ­

i t iv e  po s i t i o n  w i t h i n  the  marke t .  Acco r d i n g  t o  B o u r g eo i s , 

" o n e  c a n  f ind among the  many d e f i n i t i o n s  t h a t  s t r a t egy  has  

the  two p r i m a r y  pu r po s e s  of  d e f i n i ng  the  s egmen t of  the  

e n v i r onme n t  i n  whi ch the  organ i z a t i on w i l l  o pe r a t e  and  

p r ov i d i n g  g u i da n c e  f o r  s u b s e quen t g oa l - d i r e c t ed ac t iv i t y  

w i t h i n  t ha t n i che"  ( 1 9 8 0 : 2 7 ) . Th i s  proce s s  d e t er m i n e s  the  

h o sp i t a l ' s  f u t u r e  d i r ec t i o n  wh i le concur r e n t l y addr e s s i n g  

c o mmun i t y n e e d s  a n d  s a t i s fy i ng regu l a t o r y  requ i r emen t s  

( Doman i c o ,  1 9 8 1 ) . 

L i k e  ho s p i t a l  p l ann i n g , n u r s i ng s er v i c e  d e pa r tmen t a l  

p l ann i n g  has b een  a n  on g o i ng e vo l u t i o n a r y  p r o c e s s . A l t hough 

p l ann i ng i s  r e c ogn i z ed as a fundamen t a l  par t of  good manage ­

m en t ,  b ec a u s e  o f  t h e  heavy d emands f o r  i mmed i a t e  r e s o l u t i on 

o f  d a i l y  c r i s e s  and a l ac k  o f  know l edge and e x pe r i e n c e  i n  

e s t ab l i s h i n g  and u t i l i z in g  a f o rma l p l ann i n g  program ( Fo x and 

F o x , 1 9 8 3 ) , p l an n i ng by n u r s e  e x e c u t i v e s  t r ad i t i o na l l y has  

been r e l e g a t ed to  t h e  l a s t pr i o r i t y . 

S e ve r a l add i t i o n a l  f a c t o r s  have a l s o  c o n t r i b u t e d  t o  the  

l a t e  e n t r y  b y  n u r s e  e x ec u t i v e s  i n t o  the  f i e l d o f  f o rm a l i z ed 

p l ann i ng . A c u r s o r y  e x a m i n a t i on o f  h o s p i t a l  adm i n i s t r a t i o n  

prac t i c e s  ( Gugenh e i m , 1 9 7 9 )  r e ve a l ed a f a i l u r e  t o  s o l i c i t  

n u r s i ng  i n pu t  i n t o  s i gn i f ic a n t po l i c y -mak i n g  d ec i s i on s , p r o ­

g r a m  p l a nn i ng a n d  d e s i g n , a n d  f i n anc i a l  managemen t .  S p e c i f i c  
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barr i e r s  i d en t i f i ed f o r  f a i l u r e  t o  s o l i c i t nu r s i ng i n p u t  

wer e : ( a )  f a i l u r e  o f  h o s p i t a l  adm i n i s t r a t i o n , phy s i c i a n s , 

a nd so m e  n u r s e s  t o  r e c ogn i z e and acknow l e dge a n u r s e ' s  

c a pabi l i t y t o  f u l f i l l  a t o p  managemen t r o l e , ( b )  r e l u c t a n c e  

o n  t h e  p a r t  o f  n u r s e  e x e c u t i v e s  t o  a c c e p t  and i m p l emen t t h e i r  

r o l e s  i n  t op managemen t ,  and ( c )  l o ngs t a nd i ng d i f f i cu l t i e s  i n  

i n t er p ro f e s s i on a l  c o l l a bor a t i on ( Gugenhe i m ,  1 9 7 9 ) . 

Th e f i r s t  bar r i e r  t o  f o rma l i z ed p l ann i n g  by n u r s i ng 

p r i o r  to the 1 9 80 ' s w a s  f r e q u e n t l y the  nu r s e  e x ecu t iv e ' s  l a c k  

o f  educa t i o n a l  p r e p a r a t i o n  i n  adm i n i s t r a t i on . I n  1 9 7 7 , 4 9 . 5  

p er c e n t o f  n u r s e  e x ec u t i v e s  c i t ed d i p l o m a s  and 2 2 . 5  p e r c e n t 

c i t ed t h e  a s s o c i a t e  d e g r e e  a s  the i r  h i g he s t  d e g r e e  

( Ay d e l o t t e , 1 9 8 4 ) . Th e s e  nur s e s  gradua t e d  i n  an e r a  whe n  

nur s e s  w e r e  g en e r a l l y  ta u ght  b y  phy s i c i an s  a n d  nu r s e s  d i d  n o t 

f e e l  par t o f  adm i n i s t r a t i o n  ( Ni ede rbaume r , 1 9 7 9 ) . 

Th e a c c u r a c y  o f  t h i s p e r c e p t i o n  was  dep i c t ed i n  the  l a t e  

1 9 5 0 ' s  whe n  a s t udy  o f  nu r s i ng l eader s h i p  a t  var i o u s  l eve l s  

i n  1 5  h o s p i t a l s  d i s c overed  tha t nur s e s  d i d  n o t  perc e ive the  

e x ec u t i v e  nur s e  t o  be a l e ader  in  f o rmu l a t i n g  i d e a s , 

l o n g - range  p l an n i ng , o r  promo t i n g  nu r s i n g  a s  a p r o f e s s i on 

( Ha g e n  and W o l f , 1 9 6 1 ) . I n s t e ad , the  r o l e  o f  the  e x ecu t ive 

n u r s e  was  s e e n  p r ima r i l y as  d i r e c t ed t oward acq u i r i n g  n u r s i ng 

p e r s o n n e l ,  c o o r d i n a t i n g  d e pa r tmen t s , e n f o rc i ng h o s p i t a l  

po l i c i e s , p r ov i d i ng f o r  i n  s e r v i c e  t r a i n i ng , and g e n er a l l y  

i m provi n g  n ur s i n g  s er v i c e s  ( W e i sman , A l e x an d e r  and Mo r l oc k , 

1 9 8 1 ) . 



Twen t y  y ea r s  l a t e r , the t r end  c on t i n ued a t  the  adm i n i s ­

t r a t or l eve l when i n  1 9 7 7 , a s urvey conduc t ed by the  P r o f e s ­

s i o n a l  S e r v i c e s  C o mm i t t e e  o f  t h e  P e nn s y l va n i a  H o s p i t a l  

A s s oc i a t i o n  r e v i ewed 1 4 5  s e t s  o f  r e s po n s e s  f rom Ch i e f  

O p e r a t i n g  O f f i c e r s  ( CO O )  and D i re c t o r s  o f  N u r s i n g  S e rv i c e  

( DN S )  c on c er n i ng t h e  p e r c e ived r o l e  o f  t h e  D N S  ( Ho spi t a l  

Topi c s , 1 9 7 9 ) . The s t udy revea l ed : ( a) ha l f  o f  COOs f a i l ed 

t o  v i ew the  D N S ' s f o r m a l  po s i t i o n  and t i t l e a t  the f i r s t  

l e v e l  o f  managemen t be l ow the  COO o r  v i ewed the  D N S  a t  o n e  
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o r  even t wo l e ve l s  be l ow the  f i r s t  l i n e , ( b) t h e  DNS  w a s  

p e r c e i ved by the  C O O s  t o  have i n c r ea s i n g l y  l e s s  au thor i t y a s  

t h e  s ubro l e  i n  wh i c h  t h e  D N S  w a s  func t io n i ng moved away f r om 

t ha t  o f  c l i n i c i an t o  f i s c a l  o f f i c e r  and then  adm i n i s t r a t i on , 

i . e . , t h e  D N S  w a s  v i ewed a s  a n ur s e  n o t an  adm i n i s t r a t o r , and 

( c) t h e  DNS  b e l i eved  tha t the  po s i t i o n s  o f  DNS  and d i r e c t o r of 

med i c a l  s e r v i c e  w e r e  e q u a l , b u t  t h e y  ac t ua l l y were n o t .  

Ad d i t i o na l l y , i n  m o s t i n s t i t u t i o n s  con t r i bu t i ng t o  

p o l i c y  f or m a t i on r e q u i r e d  b e i n g  a member o f  t h e  admi n i s t r a ­

t i ve  e x e c u t i v e  s t a f f , t h e  h o s p i t a l  gove r n i n g  body , a n d  t h e  

h o s p i t a l  l o ng - range  p l an n i n g  c omm i t t e e  ( N i ed e r baumer , 1 9 7 9 ) . 

N i ederbaumer s t a t ed tha t i n  many i n s t i t u t i on s the  D N S  w a s  

unkn own t o  t h e  t r u s t e e s  a n d  o th e r s  i n  po l i cy -mak i n g  po s i t i on s 

and  she d i d  n o t par t ic i pa t e  i n  h o s p i t a l  d ec i s i on s .  The r e ­

f o r e , t h e  D N S  w a s  den i e d  member s h i p  i n t o  groups  r e s p on s i b l e  

f o r  organ i z a t i on a l - en v i r onmen t a l  boundary managemen t .  



M o r e  r e c en t l y , n ur s e  e xe c u t i v e s  a r e  b e i n g  i n c l ud e d  i n  

h o s pi t a l  adm i n i s t ra t i o n  g r o u p s  r e s p on s i b l e  f o r  boundary  

managemen t .  I n  1 9 8 2 , the  Amer ic a n  S o c i e ty f o r  N ur s i ng S e r -

v i c e  Ad m i n i s t r a t o r ' s  f o l l ow - u p  s urvey o f  i t s 1 9 7 7  s t udy  

r evea l e d  tha t the  r o l e  of  n u r s e  e xecu t iv e s  had evo lved t o  

i n c l u d e  i n c r e a s e d  par t i c i p a t i o n  i n  i n s t i t u t i o n a l  govern a n c e  

and f i s c a l  manageme n t  a n d  s i gn i f i c a n t  chang e s  i n  repor t i ng 

r e l a t i o n sh i p s . 

Ac c o r d i n g  t o  M a n s o n  ( 1 9 8 3 ) , the  n u r s e  e x e c u t i v e  o f  t h e  

f u t u r e  mu s t  po s s e s s  f i na nc i a l  manageme n t  s k i l l s , compu t e r  

k n o w l e d g e , m a r k e t i n g  a n d  pu b l i c  re l a t i o n s  s k i l l s , and t h e  

a b i l i t y t o  an a l y z e  d a t a  a n d  f o rmu l a t e  sho r t  and l o n g - range  

p l a n s  b a s ed o n  economic  and c l i n i c a l  i n f orma t i o n . N i e d e r -

baumer ( 1 9 7 9 )  a s s e r t s  tha t nur s i n g  par t i c i pa t i on i n  po l i c y  

l ev e l  d ec i s i on - m a k i n g  i s  the o n l y  e f f e c t i v e  manner  t o  p l a n , 

i n t eg r a t e  and i mp l emen t the  h o s p i t a l ' s  goa l s . 

Even t u a l l y  n u r s e  e xecu t i v e s  became i n v o lved i n  the  

7 

p r oc e s s  o f  l o n g - r a n g e  p l a nn i n g , and then  f in a l l y  i n  the  e a r l y  

1 9 8 0 ' s  t h e y  began  par t i c i pa t i n g  i n  t h e  s t r a t e g i c  p l an n i ng 

p r oc e s s  ( Fo x and F o x ,  1 9 8 3 ) . S t ud i e s  by S c hu l t z  ( 1 9 7 2 ) , 

Shor t e l l , B e c k e r  and N e uha u s e r  ( 1 9 7 6 ) , and Shor t e l l  and 

LoGe r f o  ( 1 9 8 1 )  w e r e  the  bas i s  of  S t ua r t ' s  ( 1 9 8 5 )  s t a t emen t :  

B a s ed o n  the r e s e a rc h  o f  par t i c i pa t i o n  by 
phy s i c i an s , adm i n i s t r a t o r s  and t r u s t e e s  i n  
h o s p i ta l  d ec i s i on - m a k i ng , o n e  m i ght  e xpec t tha t 
i n c r e a s ed par t i c i pa t i on by n ur s i ng w o u l d  be 
a s s o c i a t ed w i th po s i t ive ou tc omes  for ho s p i t a l  
e f f e c t i v en e s s  and v i ab i l i t y through i n c r e a s i ng  



the o r g an i z a t i on ' s  command o f  i t s i n t e r n a l  env i ron ­
�e n t and r e s o u r c e s .  Thu s s ugge s t ed o u t c omes  m i g h t  
l nc l ud e  d e c r e a s e d  h o s p i t a l  c o s t s  a n d  i mproved 
qu a l i t y of  n u r s i ng care through the r e t e n t i on and 
c omm i t me n t  of  a pr o f e s s i o n a l  n u r s i n g  s t a f f  ( p .  5 3 ) .  

I nvo lveme n t  i n  s t r a t e g i c  p l an n i n g  o f f e r s  nur s e  e x e c u -
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t i v e s  a me thod  t o  i n c r e a s e  pr o f e s s i on a l  p r ac t i c e  and a u t onomy 

through p a r t i c i pa t i o n  in  hos p i t a l  d ec i s i on m a k i n g . For  

nur s i ng , a t t a i n i n g  a u t o n omy m e a n s  be i ng a b l e  t o  d e f i n e  the  

doma i n  o f  n u r s i n g , be i n g  a b l e  t o  e x e rc i s e c o n t r o l  over 

nur s i ng  prac t ic e  and b e c om i n g  more  i n d e p e nden t of  med i c a l  

d o m i n a n c e  ( S t u a r t , 1 9 8 5 ) .  

T o d ay ' s  env i r onmen t o f  i n c r e a s i n g  t echn o l ogy , e s c a l a t i ng 

c o s t s , c o n s um er  d e s i r e  f o r  ad d i t i o n a l  c ommun i t y s e rvi c e s , 

i n c r e a s ed c ompe t i t i o n , emergen c e  o f  f o r - pro f i t  hea l th c a r e  

organ i z a t i on s , a n d  en a c tmen t o f  pro spec t ive payme n t  has  

r e s u l t ed in  chang i n g  ro l e s  of  h e a l t h - c a r e  organ i z a t i o n s . 

The evo l v i n g  r o l e s  o f  hea l t h c a r e  organ i z a t i o n s  have in t u r n  

manda t e d  a l t e r a t i o n s  i n  the  r o l e  o f  t h e  n u r s i n g  adm i n i s t r a t or 

( H o spi t a l  Topi c s , 1 9 7 9 ) .  Ther e  i s  a n e ed f o r  e x ecu t ive 

nur s e s  and the i r  s ubord i n a t e s  to p l an f o r  the fu t u r e , wh ich  

shou ld  i n c l u d e  the  c o n s t r u c t i on o f  e f f e c t i v e  e c o n o m i c  c o n -

t r o is f o r  n u r s i n g  ( S wa n s bu rg , 1 9 7 9 ; Mo n t e , 1 9 7 9 ; P ou l i n , 

1 9 8 4 ) . 

S t r a t e g i c  p l an n i n g  o f f e r s  nur s e  e x e c u t iv e s  a me thod t o  

i n c r ea s e  manageme n t e f f e c t ive n e s s  by ma t ch i ng d e par t me n t a l  

s t reng t h s  w i th envi ronme n t a l  o ppor tun i t i e s . I t  can  i n c r e a s e  
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e f f e c t i v en e s s  by d e l i n e a t i n g  compe t e n c i e s  wh ich w i l l  promo t e  

pro f e s s i on a l  nur s i ng pra c t i c e , t h e  m i s s i on ,  and t h e  l o n g ­

range goa l s  o f  the  ho s p i t a l . S t r a t eg i c  p l a n n i ng perm i t s  

nu r s e s  t o  p r o v i d e  s e rv i c e s  tha t accu ra t e l y a l ign  c u r r en t  and 

po t en t i a l  c l i e n t  needs  w i th nur s i ng ' s  un i q ue pr o f e s s i o n a l  

c ompe t en c i e s  ( Fo x  and F o x , 1 9 8 3 ;  Lukac s , 1 9 8 4 ) . S t r a t e g i c  

p l an n i n g  a l s o  promo t e s  the manager i a l  f l e x i bi l i t y nec e s s a r y  

t o  r e s pond proac t i ve l y  t o  n ew  i n f o rma t i o n , thereby i n c r e a s i n g  

l o ng - t e rm v i ab i l i t y o f  organ i z a t i o n a l  c o n t r i bu t i o n s  and 

programs ( Ca m i l l i u s , 1 9 8 0 ) . The proac t ive n a t u r e  o f  

s t r a t e g i c  p l a n n i n g  c a n  a s s i s t  nu r s i ng i n  avo i d i n g  f u t u r e  

p r o b l em s ; becau s e  wh en  u s i n g  t h e  proc e s s , t h e  e x ecu t i ve 

n u r s e  con s i d e r s  bo th wh a t  n u r s i n g  c u r re n t l y  i s  and shou ld 

be over the  p r o j e c t ed p l ann i n g  p e r iod . 

The purpo s e  o f  t h i s  s t udy i s  t o  d e t e r m i ne the  e x t e n t  t o  

wh ich  e x e c u t i v e  n u r s e s  i n  V i rg i n i a  h o s p i t a l s  are : ( a )  

par t i c i pa t i n g  i n  the  s t r a t e g i c  p l ann i n g  proc e s s  f o r  the i r  

i n s t i t u t i on s , and ( b )  u s i n g  t h e  s t ra t e g i c  p la n n i n g  pro c e s s  

f o r  t he d e par tmen t o f  nu r s i n g . R e s u l t s  o f  t h i s  s t udy w i l l  

provi d e  hypo the s i s  g e n e r a t i o n  f o r  f u t u re r e s e a rch , prac t i c a l  

g u i d e l i n e s  f o r  f u t u r e  educa t i on o f  n u r s e  ex ecu t ive s and h o s ­

p i t a l  adm i n i s t r a t o r s , prac t i c a l  g u i d e l i n e s  f o r  i n c o r pora t ing  

the  s t r a t e g i c  p l an n i n g p r o c e s s  i n  the  d e par t me n t  o f  n u r s i n g , 

and know l ed g e  t o  prac t i c i ng n u r s e  e x e c u t i v e s  regard i n g  the  
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c u r r e n t s t a t e  o f  t h e i r  p e e r s ' i nvo lveme n t  i n  s t r a t eg i c  

p la n n i n g  f o r  b o t h  the ho s p i t a l  and t h e  d e par tme n t  o f  nu r s i n g . 

S t a t emen t o f  the  Problem  

Th e  i n t e n t  of  t h i s s t udy is  t o  d e t e rm i n e  the  e x t en t  t o  

wh ich  n u r s e  e x e c u t i v e s  a r e  pa r t i c i pa t i n g  i n  t h e  i n s t i t u t i o n a l  

s t r a t e g i c  p l ann i n g  proc e s s . A s e cond purpo s e  i s  t o  d e t e r m i n e  

whe ther  o r  n o t  the  n u r s e  e x ecu t ive i s  u s i n g  t h e  s t r a t e g i c  

p l a n n i n g  p r o c e s s  i n  manag i n g  the de par tmen t o f  nur s i ng . 

R e s e a rch q ue s t i o n s  t o  be s t ud i ed a r e : 

1 .  To wha t  e x t en t  a r e  nur s e  e x ecu t i v e s  par t i c i pa t i n g  

i n  i n s t i t u t i on a l  s t r a t e g i c  p l an n i n g ?  

2 .  A r e  n u r s e  e x e c u t i v e s  u s i n g  t h e  s t r a t e g i c  p l ann i ng 

proc e s s  i n  manag i n g  the  d e pa r tmen t o f  n u r s i n g ?  

3 .  Do e s  h o s p i t a l  s i z e , own er sh i p ,  o r  t h e  nur s e  

e x e c u t ive ' s  educa t i o n a l l eve l have any  i mpac t o n  e x t e n t  o f  

par t ic i pa t i o n ?  

Ope r a t i on a l  De f i n i t i on s  

E x e c u t i v e  n u r s e  - the  h o s p i t a l ' s  t o p  nur s i ng  admi n i s ­

t r a t o r  who i s  r e s p on s i b l e  f o r  d i re c t i n g  nur s i ng  s e r v i c e  f o r  

the  en t i r e h o s p i t a l . U s u a l  t i t l e s  i n c l ud e  D i r e c t o r f o r  

N u r s i n g  S e r v i c e , V i c e  P r e s i d e n t f o r  Nur s i ng S e r v i c e , or  

A s s i s t a n t Adm i n i s t r a t o r . 

S t r a t egic pl ann i ng - the e x i s t ence  o f  a p l ann i ng proc e s s  

f o r  a t ime  p e r i od o f  t h r e e  t o  f i ve y e a r s  tha t i s  ba s ed o n  the  



1 1  

e xa m i n a t i o n  o f  the ho s p i t a l ' s  m i s s i on and e n v i r onmen t a l  

ana l y s i s ;  i n c l u d e s  a l i s t i n g  o f  ran ked obj e c t i v e s , and 

s pec i f i c  p l a n s  t o  a c h i eve s t a ted  obj ec t ive s , a s  d e t er m i n ed by 

t a bu l a t i n g  " y e s "  r e s p on s e s  to que s t i on s  on  the par t ic i pa t i on 

q ue s t i on na i r e . 

E x t en t  o f  par t i c ipa t i on - the amoun t o f  par t ic i pa t i o n  i n  

va r i o u s  s t r a t eg i c  p l ann i ng pro c e s s  a c t i v i t i e s  a s  m e a s u r ed by 

p o s i t i ve r e s po n s e s  o n  the s t r a t e g i c  p l ann i n g  proce s s  

que s t i o n n a i r e . 

Sho r t - t e rm h o spi t a l s  - h o s p i t a l s  i n  wh i ch the pa t i en t ' s  

l e n g th o f  s t a y  i s  3 0  d a y s  o r  l e s s .  

Conceptua l Framewo r k  

L i ke o the r  organ i z a t i o n s , h o s p i t a l s  are  i n f l uenced  by 

the i r  e x t e r n a l  and i n t e rna l  e n v i ronmen t s . Acc ord i ng t o  

G e o rgopou l o s  ( 1 9 7 4 : 3 ) , the ho s p i t a l  a s  an  organ i z a t i on i s  a 

s p e c i a l i z e d  c ommun i t y i n s t i tu t i on tha t i s  opera t i ng : ( a )  

under  the c on s t ra i n t s  o f  a h e a l th c are  de l ivery  s y s tem  tha t 

i s  i n ve s t e d  w i th p r o b l em s , and ( b )  w i t h i n  a turbu l e n t  s oc i a l  

e n v ir o n me n t  t o  wh i ch i t  mu s t  c on s t an t l y r e l a t e  and adap t . 

I t  i s  a h i gh l y  c omp l e x  organ i z a t i on f ounded on  the m u t ua l 

c o o p e r a t i o n  o f  a l a rge a nd he t e rogenous  number o f  i n t e r ­

d e pend e n t pro f e s s i o na l , s em i - p r o f e s s i on a l ,  a n d  nonpro f e s ­

s i o n a l membe r s . 
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Chan g e s  i n  the  r o l e  o f  the hos p i t a l  a s  a he a l th c a r e  

c e n t e r  w i th i n  the  overa l l  c a r e  d e l i v e r y  s y s t em have b e e n  

n o ted  ( G e o r g o p ou l o s , 1 9 7 4 ) . Th i s  r e de f i n i t i o n  o f  r o l e s  i s  

occur r i ng i n  the c o n t e x t  o f  maj or  s o c i e t a l  t r e n d s  c o n c e r n i n g  

c ommun i t y  d emand s , n a t i on a l  hea l th p r i or i t i e s  a n d  goa l s , and 

h e a l th care c o nc e p t i o n s  by bo th the pub l i c  and i t s repre s e n ­

t a t i ve s  ( G e o r gopou l o s , 1 9 7 4 ) . 

W i t h the  adve n t  o f  acc e l e r a t e d  po s t - Me d i ca r e  c o s t 

i n c r e a s e s , na t i on a l  he a l th po l i c y  has e s s en t i a l l y been  mod i ­

f i ed f r om o n e  p r o mo t i ng e q u a l a cc e s s  t o  h ea l th c a r e  t o  o n e  o f  

e q u a l  acc e s s  un der  c o s t  c o n t r o l  m e a s u r e s .  Th e Na t i on a l  

He a l t h P l an n i n g a n d  R e s o u r c e s  D e v e l opmen t Ac t o f  1 9 7 4  w a s  o n e  

such  c o s t c o n t r o l  mea s ur e . F o r  e x amp l e , P . L .  9 3- 6 4 1  through 

c e r t i f i c a t e  o f  n e e d  r e q u i r emen t s ,  a t t em p t ed t o  cu r t a i l  the  

c o s t s  of  h e a l th care  by  re s t r i c t i n g  u n n e c e s s a r y  e xpan s i o n  o f  

h e a l t h c a r e  f a c i l i t i e s .  U n n ec e s s ar y  e x pan s i on and s e rv i c e s  

w e r e  r e s t r i c t ed b y  p l ac i n g l ega l proh i b i t i o n s  on  u n n e c e s s a ry 

c ap i t a l  i n ve s tmen t ,  and e s t ab l i sh i n g  f inanc i a l  c o n t r o l s  by  

mak i n g  an  i n s t i t u t i o n ' s  e l i g i b i l i t y t o  r e c e ive  ca p i t a l  o r  

o p e r a t i ng  f u n d s d e p e nd e n t  upon t h e  approva l o f  d e s i gn a t ed 

p l ann i n g  ag enc i e s  ( S a l k ever  and B r i ce , 1 9 7 6 ) . Add i t i o n a l  

l eg i s l a t i o n  i n  t h e  f o rm o f  p r o s pe c t i ve paymen t i n  1 9 8 3  p r o ­

v i d e d  f i n a nc i a l  c o s t  c o n t r o l  i nc e n t i v e s  t o  hea l t h c a r e  i n s t i ­

t u t i o n s  through pro s p e c t i v e  r e imbu r s emen t f o r  h o s p i t a l i z ed 

M e d i c a r e  pa t i en t s .  The s e  l eg i s l a t i ve ac t s  c ompr i s e  on l y  o n e  
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e l emen t i n  t h e  ho s p i t a l ' s  e x t e r n a l  env i r onmen t .  

O r g a n i z a t i o n s  may  be  v i ewed f r om Ch i n ' s  ( 1 9 6 1 )  s y s t em 

t h e o ry i n  wh i ch change  i s  an ongo i n g  and d y n a m i c  proce s s  

c a u s ed b y  i n t e r a c t i o n s  be tween  a l l  the  e l emen t s  bo th  i n t e r n a l  

and e x t e r n a l  t o  t h e  o r g an i z a t i o n . I n t e rna l e l emen t s  f o r  a 

h o s p i t a l  i nc l u d e  s uch i t e m s  a s  the  numbe r , t y pe and educ a ­

t i o n a l  l eve l o f  per s o nn e l , c ond i t i o n a n d  adequacy  o f  phy s i c a l  

f a c i l i t i e s , i n t e r - a n d  i n t ra - depar tmen t a l  r e l a t i on s h i p s , t y pe 

and qua l i t y o f  p ro f e s s i o n a l  s e r v i c e s  be i ng provi ded , 

o p e r a t i ng  f u nd s , and i n s t i t u t i o n a l  r e pu t a t i o n . A h o sp i ta l ' s  

e x t er n a l  e n v i r onmen t i s  c ompr i s ed  o f  e l emen t s  a r i s i n g  f r om 

t h e  po l i t i c a l , s oc i a l  a n d  e c o n o m i c  a r e n a s  s uch a s  compe t i ­

t i o n , l o ca l , s t a t e  and f e d e r a l regu l a t o ry  requ i r emen t s , 

ava i l a b i l i t y o f  s u pp l i e s  and equ i pmen t ,  new  t e c h n o l ogy , and 

s oc i e t a l  d emands  for h i gh qu a l i t y and c o s t con t a i n ed hea l th 

c a r e . A l l  s y s t em s  have i n pu t s , t r a n s f o rma t i o n  proc e s s e s  and 

o u t pu t s . 

F o r  i n pu t , organ i z a t i o n s  br i ng i n  a var i e t y o f  m a t e r i a l  

and  no nma t er i a l  r e s o u rc e s  and f ac i l i t i e s  from the  env i r o n ­

m en t .  Ho s p i t a l s  i m p o r t ,  c omb i n e  and then  t r a n s form  s uch 

i n pu t s  as new p e r s o n n e l ,  t echn o l ogy , know l edge , and equ i pmen t 

i n t o  o u t pu t s  s u c h  a s  advanced t echn o l ogy , add i t i o n a l  know l ­

edge , e x panded  s er v i c e s  and improved h e a l th c a r e . Organ i ­

z a t i o n s  i mp o r t raw  ma t e r i a l s , s u pp l i e s , eq u i pmen t ,  fund s , 

l a bo r , and i n f o rma t i o n  i n  o r d e r  t o  r ed u c e  unc e r t a i n t y  and 
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f igh t e n t r o py --the t r en d  f o r  s y s t e m s  t o  become d i s o rgan i z ed ,  

b r e a k  d own  and d i s i n t eg ra t e .  

O r g a n i z a t i o n s  i m po r t  the  above r e s o u r c e s  and t r a n s form  

i n pu t s  i n t o o u t pu t s . Orga n i z a t i o n a l  ou tpu t s  vary  acco r d i n g  

t o  t h e  purpo s e  o f  t h e  o r g an i z a t i on . F o r  manufac t u r i n g  

o rgan i z a t i on s , they  a r e  u s ua l l y phy s ic a l  produc t s  l ike 

w a t ch e s o r  c ar s .  Educ a t i o n a l  and r e s e arch organ i z a t i o n s  pro ­

v i d e  educ a t ed i nd iv i d u a l s  and n ew  i n f o rma t i on as  the i r  o u t ­

p u t . The t h i rd t y p e  o f  s y s t em ,  s e r v i c e  organ i z a t i o n s , pro ­

d u c e  var i ou s  s e r v i c e s  t o  s oc i e t y , s uch a s  hea l th c ar e . 

An  o r g an i z a t i o n i s  a n  open  s y s t e m  becau s e  t h e r e  i s  a 

c on s t an t  e x chang e o f  i n f o rma t i on , m a t t e r , and e n e r g y  be t we e n  

t h e  o r g an i z a t i o n  and i t s  env i r onmen t .  T h e  open  s y s t em i s  i n  

c o n t i n u a l  i n t e rac t i o n  w i t h  i t s  e n v i ronmen t a n d  achi ev e s  a 

" s t ead y  s t a t e" o r  a d y n a m i c  equ i l i br i um wh i l e  s t i l l  r e t a i n in g  

i t s  cap ac i t y f o r  w o r k  o r  e n e r g y  t ra n s forma t i on . The organ i ­

z a t i o n  b a l a n c e s  m a i n t en a n c e  ac t i v i t i e s  s uch a s  purcha s e ,  

m a i n t en a n c e  o f  e qu i pmen t ,  r e c r u i t men t and t r a i n i n g , and r u l e s  

and r e gu l a t i o n s  w i th  a d ap t i v e  ac t iv i t i e s  o f  p l ann i n g , m a r ­

ke t i ng , and r e s ea r c h  and d ev e l opmen t ( Ro b b i n s ,  1 9 8 3 : 1 2 ) . Th e 

o p e n  s y s t e m  ad ap t s  t o  i t s e n vi r on me n t by chang i n g  the  s t r uc ­

t u r e  and p r o c e s s e s  o f  i t s i n t ern a l  componen t s .  

Human  o r g a n i z a t i o n s  a r e  c o n s t an t l y  s ubj e c t  t o  e x t er n a l  

f o r ce s , p r e s s u r e s ,  a n d  s t imu l i  tha t s i gn i f i c an t l y i n f l u e n c e  

behav i o r  w i t h i n  t h e  s y s t e m ,  a n d  v i c e  v e r s a  ( G e o rgopou l o s , 
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1 9 7 2) . Du r i ng the  proc e s s  o f  s i mu l t a n e o u s  s t imu l a t io n , 

o r g an i z a t i o n s  a r e  a f f ec t i ng the  env i r onme n t  and a r e  i n  t u r n  

a f f ec t ed by i t .  Th r ough c o n t i n u a l i n t e rchange a n d  nego t i a ­

t i o n  w i t h  t h e  e n v i r onmen t o rgan i z a t i o n s  p r e s erve  the i r  ba s i c 

i n t eg r i t y  and i n t e rn a l  a d j u s tmen t wh i l e c o p i ng w i th e x t e r n a l  

chang e . Human  organ i z a t i on s  a r e  d y n am i c  o p e n  s y s t e m s , who s e  

boundar i e s  a r e  r e l a t i ve l y  e l a s t ic and permea b l e  r a ther  than  

f i x e d . The y  a r e  s u f f i c i en t l y open t o  a l low  the i n pu t - o u t pu t  

t ra n s f o r m a t i o n s  o f  m a t t e r , e n e r g y  and i n f orma t i on w i t h  t h e  

e x t er n a l  e n v i ronme n t  t ha t a r e  v i t a l  t o  the  e x i s t ence  and 

f u n c t i on i ng of  the  s y s t em . 

The h o s p i t a l  a s  a human organ i z a t i on i s  an open s y s t em 

wh i ch i s  i n f l u e n c ed by many d i f f e r e n t s e c t o r s  i n  the  e x t e r n a l 

e n v i r onmen t .  I n  r e t u r n , the  ho s p i t a l  i n f l u e n c e s  the  e x t e r -

n a l  e n v i r o nmen t a l  s e c t o r s , p r i mar i l y through po l i t i c a l  and 

c l i en t  i n t e r a c t i o n  proc e s s e s . Th e ho s p i t a l  is  a l s o 

i n f l u en c e d  by i t s  i n t e r n a l  e n v i ronme n t  s uch a s  the  qua l i t y , 

produ c t i v i t y ,  and e f f i c i en c y  o f  i t s  p r o f e s s i on a l  s t a f f , and 

i n f l u e n c e s  i t s pro f e s s i o n a l  s t a f f  through the enac t me n t  o f  

p e r f ormanc e s t a n d a rd s , by l aw s , and r eward s y s t em s . B e c au s e  

t h e  h o s p i t a l  i s  a n  open  s y s t e m  there  i s  con s t a n t  i n t er ac t i on 

be t w e e n  i t  and  i t s e nv i r o nmen t s .  

S t r a t eg i c  p l a n n i n g  i s  o n e  me thod f o r  e f f e c t i v e l y  

manag i n g  t h e  o rgan i z a t i o n ' s  o p e n  s y s tem  envi ronme n t  i n  wh i c h  

change i s  an  o ngo i ng and d y n am i c  proc e s s  s econdary  t o  
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i n t e r ac t i on s  among e l emen t s  b o t h  i n t e r n a l  and e x t er n a l t o  t h e  

o r gan i z a t i on .  Th e p r oc e s s  o f  s t r a t e g i c  p l ann i ng i n c l ud e s  t h e  

a s s e s s men t o f  t h e  e x t ern a l  and i n t er n a l  envi ronmen t s , e s t ab ­

l i shmen t of g o a l s , f o rmu l a t i n g  a l t e rna t iv e s  f o r  ach i ev i n g  t h e  

g oa l s , s e l e c t i o n  a n d  i m p l emen t a t i o n  o f  s t r a t e g i c  ch o i c e s  a n d  

ongoing  eva l u a t i o n  and a d ap t a t i o n  a s  n e w  i n f o rma t i on becomes  

ava i l ab l e . F o r  e xampl e ,  i f  a hos p i t a l  h a s  a l o w  occupancy  

r a t e , i t s  med i c a l  s t a f f  i s  p r i m ar i l y g e n e r a l  prac t i t i o n e r s , 

and t h e  c o mmu n i t y l ac k s  s k i l l ed nur s i n g  b e d s , the  h o s p i t a l  

m i gh t  c o n s i d e r  o p e n i n g  a s k i l l ed nu r s i n g  u n i t  f o r  pa t i e n t s  

who n o  l o n g e r  r e q u i r e  a c u t e  ho s p i t a l  c a r e , bu t who a r e  n o t  

r eady t o  b e  d i s charged  t o  home o r  t o  a l o n g - t e rm c a r e  

f a c i l i t y . By  f o c u s i n g  on  the  i n s t i tu t i o n ' s  s t re n g t h s  a n d  

weakn e s s e s i n  c o mb i n a t i o n  w i th threa t s  and oppor tun i t i e s  

pre s en t e d  b y  t h e  e x t e r n a l e n v i ronmen t ,  s t r a t eg i c  p l ann i n g  

e n abl e s  a h o s p i t a l  t o  l i n k  t h e  organ i z a t i on w i t h i t s  e x t e r n a l  

e n v i ronmen t .  

B e c a u s e  t h e  ho s p i t a l  i s  a n  open  s y s t ems env i ronmen t ,  

nur s i ng  c a n  c o n t r i bu t e  t o  the  i n s t i t u t i on a l  s t r a t e g i c  

p l an n i n g  a n d  e mp l o y  t h e  s t r a t e g i c  p l ann i n g  proc e s s  i n  

manag i n g  t he boundary  b e t we e n  nur s i n g , t h e  h o s p i t a l  a n d  the  

c o mmun i t y . N u r s e  e xe c u t i ve i nvo l vemen t i n  the  s t r a t e g i c  

p l ann i n g  p ro c e s s c a n  enhance  pro f e s s i o n a l p r ac t i c e  and 

a u t o n o my wh i l e s i mu l t a n e o u s l y  c o n t r ibu t i ng t o  the  organ i ­

z a t ion ' s  e f f i c i en c y  and e f f e c t i ven e s s . 



CHAPTER TWO 

L i t e ra t ure  R e v i e w 

P l an n i ng i n  Bu s i n e s s  Organ i z a t i on s  

P ar t i c i pa t i o n  i n  s t r a t eg i c  p l ann i n g  by organ i z a t i on s  

began  i n  t h e  manu f ac t u r i ng i ndu s t ry  and was  l a t er adop t ed by 

s e r v i c e  i nd u s t r i e s . B o u r g e o i s  ( 1 9 8 0 : 2 7 )  a s s e r t s  tha t among 

the  many d e f i n i t i o n s  of s t ra t egy  two p r i m a r y  purpo s e s  c an be 

i d en t i f ied : ( a ) ' �e f i n e  the s e gmen t o f  the env i r o nmen t i n  

wh i c h  t h e  o r g an i z a t i o n  w i l l  ope ra t e ," and ( b ) "p r o v i d e  g u i dance  

for  s u b s e q u e n t g o a l - d i re c t ed a c t i v i t y  w i t h i n  tha t n i che ." 

S t e i n e r  ( 1 9 7 9 : 3 7 )  s t a t e s  tha t s t r a t e g i c  p l ann i ng has  s even 

e l emen t s :  ( a )  i t  s i mu l a t e s  the  f u t u r e , ( b )  i t  app l i e s  the  

s y s t e m s  appro ach , ( c )  i t  f o rc e s  the  s e t t i n g  o f  obj e c t i ve s , 

( d )  i t  r e v e a l s  and c l a r i f i e s  fu t u r e  oppo r t un i t i e s  and 

t h r e a t s , ( e )  i t  p rov i d e s  a f r amewo r k  for d ec i s i on - m a k i n g  

t h r o ughou t t h e  c ompan y , ( f ) i t  i s  a bas i s  f o r  o t her  man a g e ­

me n t  f unc t i o n s , a n d  ( g )  c an be u s ed t o  mea s u r e  p e r f ormanc e .  

However , S t e i n e r  ( 1 9 7 9 : 3 7 )  a l s o i d en t i f i e s  s o me l i m i t a -

t i o n s  o f  s t r a t eg i c  p l ann i ng: the env i r o nmen t may prove d i f -

f e r en t f r om tha t a n t i c i pa t ed ; t h e r e  may b e  i n t er n a l  r e s i s ­

t an c e ; p l ann i n g  i s  e x pe n s ive  and d o e s  n o t  manage c r i s e s . I n  

add i t i o n , p l ann i n g  i s  d i f f i c u l t , and comp l e t ed p l an s  can 

l im i t  c ho i c e . K i eche l ( 1 9 8 2 )  a f t e r  r e v i e w i ng ac t u a l  ac t i o n s  

1 7  



t o  p l an n e d  s t r a t e g i e s ,  e s t i ma t ed t h a t  9 0  p e rc e n t  o f  a l l  

Ame r i can  c ompa n i e s  had f a i l e d  t o  s u c c e s s f u l y  impl emen t 

the i r  s t r a t eg i e s . 

1 8  

I n  the m i dd l e  1 9 5 0 ' s  many  Ame r i c a n  f i rms  e x p e r i e n c e d  a 

l ev e l i n g  o f f  o f  the i r  m a r k e t d eman d , a d e c r e a s e d  d emand 

s econd ar y  to s u b s t i t u t ive produc t s  by n ew t e chno l o g i e s  and 

i n c r e a s ed mar k e t  share by f o r e i g n  compe t i t o r s  ( An s o f f ,  e t  a l . , 

1 9 7 6 :4 1 ) .  Add i t i o n a l  e n v i r o nmen t a l  chan g e s  a f f e c t ing  

i n du s t r y  i n c l ud ed  a n t i - t r u s t l eg i s l a t i on ,  s a f e t y  l e g i s l a t i o n , 

c o n s um e r  p r e s s ure s , po l l u t i o n  c o n s t r a i n t s , and p r i c e  and wage 

c o n t r o l s . Manu f a c t u r i n g  f i rm s , f o l l owed by  o th e r  t y p e s  o f  

organ i z a t i o n s , i n c r e a s i n g l y  became c o n c e r n ed abo u t  the i r  

"ma l - ad j u s tme n t  w i t h  t h e  e n v i ronmen t . "  The c a u s e , wh i c h  w a s  

l abe l ed t h e  " s t r a t eg i c  p r o b l em , "  w a s  though t  t o  be  s e c o n d a r y  

t o  a t echn o - e c o n o m i c  m i sma tch be tween  the  p r oduc t s  o f  the  

f i rm and the  d emand s of  i t s  mark e t  ( A n s o f f , et  a l . , 1 9 7 6 :1 ) .  

S t r a t e g i c p l an n i n g  w a s  d e v e l oped  a s  a s o l u t i on . S t r a t e ­

g i c  p l a n n i n g  w a s  f o rmu l a t ed t o  f u rn i s h  manageme n t  a t o o l tha t 

wou l d  e n a b l e  a r a t i o n a l  a n a l y s i s  o f  bo t h  the  t hr e a t s  and  

opp o r t un i t i e s  prov i d e d  by  the e n v i ronmen t and the s t r en g t h s  

a n d  weakn e s s e s  o f  t h e  f i rm . T h e  a n a l y s i s  wo u ld t h e n  be  

f o l l owed by a s e l e c t i o n  of  a "ma t ch" or  s t r a t egy be tween  the  

f i rm and i t s  e n v i ronme n t wh ic h  wou ld m e e t  the  obj e c t i v e s  o f  

the  f i rm ( An s o f f ,  e t  a l . ,  1 9 7 6 :1 1 ) .  
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I n i t i a l l y , s t r a t e g i c  p l a n n i ng i n c l ud e d  o n l y the  t echn o ­

l o g i c , econom i c  a n d  i n f o rma t i o n a l  va r i a b l e s ; e xc luded w e r e  

t h e  po l i t ic a l  and s oc i a l  d y n am i c s  b o t h  i n t e r n a l a n d  e x t e rna l 

t o  the  o r g an i z a t i o n . A n s o f f , e t  a l . ( 1 9 7 6 ) , howeve r ,  p r e ­

d i c t ed tha t p s ycho l og ic a l , s oc i a l  a n d  p o l i t ic a l  var i a b l e s  

wou ld b e c om e  t h e  m o s t impo r t an t  va r i abl e s  i n  t h e  1 9 80 ' s .  

B e c au s e  o f  t h e  i mpo r t an c e  o f  the  e xc luded  var i ab l e s , t h e y  

wer e  even t u a l ly i n c luded  a s  a t o t a l  package i n  the  s t r a t e g i c  

manageme n t  p r o c e s s . 

I n  1 9 8 2 , A rm s t rong  c o nduc t ed a r e v i ew o f  emp i r i c a l  

r e s earch t o  d e t er m i n e  t h e  va l u e  o f  f o rma l p l ann i n g  f o r  s t r a ­

t e g i c  d ec i s i on s . H e  e xa m i n ed 1 2  s t ud i e s  t o  d e t er m i n e  wha t  

a s pe c t s  o f  f o rma l p la n n i ng w e r e  a c t u a l l y u s ed , i n  wha t s i t u a ­

t io n s  f o rma l p l an n i n g  w a s  u s ed , a nd wha t  t h e  r e s u l t s  o f  f o r ­

m a l  v e r s u s  i n f o rma l p l a n n i n g  w e r e . S evera l d i f f ic u l t i e s  w e r e  

encoun t er e d . F i r s t , 6 0  p e rc e n t  o f  t h e  s t ud i e s  d i d  n o t p r o ­

v i d e  adequ a t e  i n f o rma t i o n  o n  the n a t ur e  o f  the  p l an n i n g  p r o ­

c e s s .  S e c ond , 7 0  p e r c e n t  o f  the  s t ud i e s  d i d  n o t i n c l ud e  

i n f orma t i o n  t o  d e t e rm i n e  the  s i t u a t i on i n  wh ich  f o rm a l  

p lann i n g  wa s u s ed , a n d  f i n a l l y , 8 0  p e r c e n t o f  the  s t ud i e s  

l im i t ed t h e  r e s u l t s  o f  s t r a t e g i c  p l ann i ng on l y  t o  the  f i na n ­

c i a l  impac t o f  p l an n i ng u p o n  the  s t ockho l de r ' s  r e t urn o n  

i n v e s tmen t ,  r a t h e r  t h a n  eva l u a t i n g  the  e n t i r e  e f f i c i en c y  o f  

the  f i rm . Howeve r , i n  s p i t e  o f  the  l im i t a t i o n s , a pa t t e r n  

c o u l d  b e  i d en t i f i ed .  Whe n  improved  p e r f o rmance  was  u s ed a s  t h e  
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eva l u a t i n g  c r i t e r i a , i n f o rm a l  p l a n n i ng was  s u pe r i o r  i n  two 

c o mpar i s o n s , bu t n e i ther  was  s t a t i s t ic a l l y  s i gn i f i c an t ;  f o r ­

m a l  p l ann i n g  w a s  s u p e r i o r  i n  1 0  o f  1 5  c ompar i s o n s  i n  t h e  1 2  

s tud i e s ,  w i t h  f iv e  c o mpar i s o n s  b e i n g  s t a t i s t ic a l ly s i gn i f i ­

c an t . I t  was  a l s o  n o t ed tha t f orma l p l ann ing  t ended  t o  be  

m o r e  u s e f u l  whe r e  ma j o r chang e s  such a s  new  produ c t  i n t r o ­

d uc t i o n s  o r  h i gh r a t e s  o f  t echn o l o g i c a l  i nnova t i o n s  w e r e  

i nvo l v ed . 

I n  r ev i ew i n g  the  l i t er a t u r e  c o n c e r n i n g  the  i m pac t o f  

f o rma l i z ed s t r a t e g ic p l an n i n g  o n  t h e  f inanc i a l  p e r f orman c e  o f  

s ma l l  o r g an i z a t i on s , c on f l i c t i n g  r e s u l t s  w e r e  f o und . An s o f f , 

A y n e r , B r and enburg , Po r t n e r  and R a d o s ev i ch ( 1 9 7 0 )  e xami n ed 

the  i n f l u e n c e  o f  p l a n n i n g  o n  s u cc e s s fu l  acq u i s i t i o n s  i n  9 3  

Ame r i c a n  f i r m s  f r om 1 9 4 6 - 1 96 5 . P l an n e r s  s i gn i f ic an t l y  ou t ­

p e r f o rmed n on p l a nn e r s  whe n  u s i ng e c o n o m i c  c r i t e r i a  o f  s a l e s , 

e a r n i n g s ,  e a r n i n g s  p e r  sha r e , and r e t u r n  o n  common equ i t y . 

Thu n e  and  H o u s e  ( 1 9 7 0 )  i nve s t i g a t e d  the  impac t o f  

l on g-ra n g e  p l ann i n g  o n  t h e  e c o n o m i c  p e r f o rmanc e o f  3 6  f i r m s  

i n  s i x  i nd u s t r i e s . Ec o n o m i c  c r i t e r i a  u s ed w e r e :  s a l e s , 

s t o c k  p r i c e s , e a r n i n g s  p e r  sha r e , r e t u r n  on  common equ i t y , 

and  r e t u r n  o n  t o t a l  c ap i t a l  emp l o y ed . F o r m a l  p l a n n e r s  s i g ­

n i f ic an t l y o u t pe r f o rmed  i n f o rma l p l an n e r s i n  t h e  drug , chem i ­

c a l ,  and machi n e r y  in du s t r i e s , b u t  n o  s i gn i f i c a n t r e l a t i o n ­

s h i p s  w e r e  f o und i n  t h e  f oo d , o i l ,  and s t e e l  indu s t r i e s . 
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H e r o ld  ( 1 9 7 2 )  e xpanded  Thune and H o u s e ' s  s t udy by 

i n c l u d i n g  p r e t a x  p ro f i t s  when  mea s u r i ng econom i c  per f o rmanc e . 

F iv e  f o rma l p l ann e r s  i n  the  d r ug and chem i c a l i n d u s t r i e s  ou t ­

p e r f o rmed  f iv e  i n f o rma l p l a n n e r s  i n  the  s ame i n du s t r i e s . 

R u e  ( 1 9 7 3 )  i n ve s t i g a t ed the  a s s oc i a t i o n s  be t we e n  

l o n g - range  p lann i n g  a n d  the  e c o n o m i c  p e r f ormance  o f  3 8 6  f i rm s  

i n  the  nondurab l e , d u r a b l e ,  a n d  s e r v i c e  i n d u s t r i e s . I n  the  

dura b l e  i nd u s t r i e s , p l a n n e r s  o u t p e r f ormed the  n o n p l an n e r s ;  i n  

the  s e rv i c e  i n d u s t r i e s , n o n p l a n n e r s  o u t p e r f o rmed p l an n er s ; 

bu t i n  t h e  n o n d u r a b l e  i nd u s t r i e s , n o  c on s i s t en t  d i f f e r e n c e s  

w e r e  f o und . 

K a r g e r  and Ma l i k  ( 1 9 7 5 )  eva l u a t e d  the  i mpac t o f  f o rma l 

i n t egr a t ed l on g - range  p l an n i n g o n  econom i c  p e r f o rmance  f o r  

3 8  f i rm s  i n  t h e  chem i c a l , dru g , e l ec t ron i c , a n d  mach i n e r y  

i n d u s t r i e s . P l a n n e r s  o u t pe r f ormed n o n p l a n n e r s  on  1 0  o f  1 3  

econom i c  m e a s u r e s ,  i n c l ud i n g  n e t  i ncome , s a l e s , e a r n i n g s  p e r  

shar e , and r e t u r n  on  n e t  wo r t h .  

R ob i n s on and P e a r c e  ( 1 9 8 3 ) , i n  the  s t udy o f  5 0  sma l l  

U n i t e d  S t a t e s  banks , a l s o  f o und empi r i c a l  s uppo r t  f o r  a 

po s i t i ve r e l a t i on s h i p  be t w e e n  s t r a t e g i c  p lann i n g  and p e r f o r ­

mance  i n  l a r g e  o r g an i z a t i o n s . Howeve r , t h e r e  w e r e  a l s o s ome 

con t r ad i c t i o n s  n o t ed i n  two s t ud i e s . 

F i r s t , G r i n y e r  a n d  N o rburn ( 1 9 7 5 )  i nve s t i g a t ed the  

r e l a t i o n s h i p s  be t w e e n  charac t e r i s t ic s  of  the  s t r a t e g i c  

p lann i n g  p r oc e s s  and f i n a n c i a l  p e r f o rmance  i n  2 1  U n i t ed 
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K i ngdom com pa n i e s  u s i n g  r e t u r n  o n  n e t  a s s e t s  a s  the  m e a s ure  

of  pro f i t a b i l i t y . Th e y  were  u n a b l e  t o  f i nd a s i gn i f i ca n t  

r e l a t i o n s h i p  b e t w e e n  f o r m a l  s t r a t eg i c  p la n n i n g  and f in a n ci a l  

p e r f o rmance . 

S e co nd , Kud l a  ( 1 9 8 0 )  in ve s t i g a t e d  the  e f f e c t s  o f  s t r a ­

t e g i c  p la n n i n g  on  r e t u r n s t o  shareho l d e r s  i n  3 2 8  compan i e s . 

N o  s i g n i f i ca n t  d i f f er e n ce s  i n  r e t u r n s  t o  shareho l d e r s  by 

p l ann i ng a nd n o n p l a n n i n g  f i rms  were f ound . 

M e thdo l o g i ca l  co n ce r n s  w e r e  e xpre s s ed r e g ard i n g  the  

n e g a t ive s t ud i e s , i . e . , t h o s e s t ud i e s  wh i ch did  not  s uppo r t  

the  be n e f i ci a l  impact o f  f o rma l p la nn i ng . Kud l a  ( 1 9 8 0 )  d i s ­

cov e r e d  i n  p r ev i o u s  s t ud i e s  tha t n o  a t t em p t  had been  made t o  

con t r o l  f o r  e x t r a n e o u s  i ndepen den t va r iab l e s , s u ch a s  g e n e r a l  

marke t cond i t i on s , i n d u s t r y  d i f f er e n ce s , a n d  governme n t  f a c­

t o r s , wh i ch cou l d  have a f f e ct ed  t h e  o u t come o f  the  s tud i e s . 

The s e  s t ud i e s  a l s o  d i d  n o t  co n t r o l  f o r  i n t er - indu s t ry d i f ­

f e r e n ce s . R u e  ( 1 9 7 3 )  f o und  n o  s i gn i f i can t d i f f er e n ce s  

be t we e n  p l ann e r s  and n o n p l ann e r s  i n  t h e  nondurab l e  i nd u s ­

t r i e s , b u t  tha t n o n p l a n n e r s  o u t p e r f ormed p l a n n e r s  i n  s e r v i ce 

i n du s t r ie s .  Le o n t i a d e s  and Te z e l  ( 1 9 8 0 )  e x pr e s s ed con ce r n  

t h a t  t he me t h o d s  f o r  ope r a t i o n a l i z i ng f o rma l i t y o f  s t r a t e g i c  

p l ann i n g  i n  prev i o u s  s t ud i e s  had been  t o o  s i m p l e , arb i t ra r y , 

and r e f l e cted  the  r e s e a r che r ' s  o p i n i o n  ra ther  than the  t ru e  

cha r a ct e r  o f  t h e  p l an n i n g  s y s t em ,  i . e . , wh e ther or  n o t  the  

p lann i n g  s y s t em was  r e a l l y  o n e  of  s t r a t e g i c  p l an n ing . 
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An add i t i o n a l  c o n c e r n  rega rd i ng t h e  s tud i e s , r egard l e s s  

o f  whe ther  t h e  r e s u l t s  w e r e  p o s i t iv e  o r  n e ga t ive , was  tha t 

t h e  s a mp l e s  w e r e  o f  l ar g e  o r g an i z a t io n s . L i nd s a y  and R u e  

( 1 9 8 0 )  d i s co v ered  t h a t  t h e r e  w e r e  s i gn i f i c a n t d i f f er en c e s  

be tween  t h e  o r g an i z a t i o n a l  e nv i r onmen t o f  l a rge  and s ma l l  

f i rm s , and t h e r e f o r e  i t  was  n e c e s s a ry  t o  con t r o l  f o r  t h i s .  

Th e y  f ound  t ha t  f i r m s  t ended t o  adop t more  comp l e t e  f o r m a l  

l o n g - ra n g e  p l an n i n g  p r o c e s s e s a s  t h e  comp l e x i t y and 

i n s t a b i l i ty of the bus i n e s s  e n v ir onme n t  i n c r e a s ed . L i nd s a y  

a n d  R u e  s t a t ed: 

A n o t h e r  f i nd i n g  w a s  tha t the d e g r e e  of  openn e s s  
i n  l on g - ra n ge  p l a n n i ng p r o c e s s e s  i s  d i r ec t l y 
r e l a t ed t o  the  d e g r e e  o f  env i ronmen t a l  comp l e x i t y 
f o r  l a rg e  f i r m s , bu t i n ve r s e l y  r e l a t ed f o r  s ma l l  
f i rm s  . . . .  The e v i d e n c e  o b t a i n ed f r om th i s  s t udy  
s ugge s t s  tha t l ar g e  bu s i n e s s  f i rms  in  a var i e t y  
o f  i n d u s t r i e s  a r e  a t t emp t i n g  t o  f i t  the i r  
l on g - r a n g e  p l a n n i n g  proc e s s e s  t o  the i r  p e rc e i ved 
e n v i ro nm en t a l  c o nd i t i o n s , . . .  and tha t sma l l  f i rm s  
sho u l d  b e  c o n s i d e r ed  a s  a s e pa r a t e  c l a s s  i n  t h i s  
and f u t u r e  r e l a t ed s t ud i e s  ( 1 9 8 0 : 4 0 2 ) .  

L in d s a y  and R u e  ( 1 9 8 0 : 4 0 2 ) s t a t ed tha t po s s i b l y :  

t o p  managemen t i n  s ma l l  f i rm s  t e n d e d  t o  c e n t r a l i z e 
p l ann i n g  unde r  adve r s e  c o nd i t i o n s  and t o  t ru s t more  
i n  the i r  ow n  j udgmen t s , bu t tha t manag e r s  i n  l ar g e  
f i rms  t e nded t o  be m o r e  open  t o  i n f orma t i o n  f r om 
as many  s o u r c e s  as po s s i b l e . 

B e c au s e  the  d e g r e e  o f  o p e nn e s s  i n  the  l o ng - r an g e  p l ann i n g  

p r o c e s s  may  va r y , L i nd s a y  a n d  R u e  ( 1 9 8 0 )  adv i s e  tha t f i rm 

s i z e  i s  a s ig n i f i c an t i nd ependen t var i a b l e  to c on s i d e r  when  

d e s i g n i n g  an  e f f e c t i v e  s t r a t e g i c  p l ann i n g  p r o c e s s .  



I n  p re s c r i p t i v e  l i t e r a t u r e , Buch e l e  ( 1 9 6 7 ) ,  Cohen and 

L i ndberg ( 1 9 7 2 ) , G i l m o r e  ( 1 9 7 1 ) ,  R o b i n s o n  ( 1 9 8 0 ) , S te i n e r  

( 1 9 6 7 ) ,  a n d  S t i l l  ( 1 9 7 4 )  s ta t ed tha t ou t s id e r s , s ho r t -t i m e  

h o r i z on s , m i n imum empha s i s  on  g o a l  i d e n t i f i c a t i on , and 

i n f o r ma l i t y w e r e  f o u r  key compon e n t s  of an e f f e c t i ve s ma l l  

f i rm p l a n n i n g  p r o c e s s . R o b i n s o n  and P e a r c e  ( 1 9 8 3 : 1 9 8 )  

24  

s t a t ed t h a t whi l e  the  above var i a b l e s  were  a t t r i bu t ed t o  

p l an n i n g , t he s e  s ame va r i a b l e s  may have r e f l ec t e d  char a c ­

t e r i s t i c s  o f  f l e x i b i l i t y , e f f i c i en c y  a n d  c e n t ra l i z ed d e c i s i on 

m a k i n g  wh i c h  a l l owed s ma l l  f i rms  t o  s u r v i v e  i n  a p a r t i c u l a r  

i n d u s t r y  s egmen t .  

Emp i r ic a l  r e s e arch e xa m i n i n g  the  r e l a t i on s h i p  b e t w e e n  

s t r a t e g i c  p l a n n i n g  a n d  pe r f o rmance  i n  sma l l  organ i z a t i o n s  i s  

s p a r s e .  S t r a t e g i c  p l ann i ng improved sm a l l  f i rm e f f e c t i v en e s s  

wh en t h e  s y s t ema t i c u t i l i z a t i on o f  c o n s u l t an t s  was  par t o f  

t h e  p l ann i n g  p r oc e s s  ( Ro b i n s on , 1 9 8 2 ) . I n  1 9 8 3 ,  R o b i n s o n  and 

P e a r c e  s t ud i ed 20 r an d o m l y  cho s e n  sma l l  ban k s  f r om a s a mp l e  

o f  8 5  f e d e r a l  and s t a t e - cha r t e r ed bans i n  S o u th C a r o l in a  t o  

d e t er m i n e  t h e  i mpac t o f  f o rma l i zed  s tr a t e g i c  p l a n n i n g  on  

f i n anc i a l  p e r f o rmanc e in  sma l l  organ i z a t i on s . Que s t i o n ­

n a i r e s  conc e r n ed t h e  f o rma l i t y o f  the  bank ' s  s t r a t eg i c  

p l ann i n g , and t h e  d e g r e e  t o  wh ic h  t h e  bank ' s  s t r a t eg i c  

d ec i s i o n  m a k i n g  i nc o r po r a t ed s i x  ba s i c d imen s i on s  o f  s t r a ­

t eg ic  m an ag e me n t  c ommon l y  f ound i n  t h e  l i t e r a t ur e . The 

l en g th o f  t im e  t h e  s t r a t e g i c  p l ann i n g  proce s s  had been  i n  
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p l ac e  w a s  n o t  c on s i d e r ed . P e r f o rman c e  d a t a  on  pr o f i t  marg i n , 

r e t u r n  on  as s e t s , l o a n  growth , and r e t ur n  on  equ i t y were  

o b t a i n ed fo r  t h r e e  yea rs  ( 1 9 7 7 - 1 9 7 9 )  on  each  ban k ,  and  a l l  

banks  w e r e  r a n k e d  o n  e ach pe r f o rmance mea s ur e . 

No s i gn i f ic a n t  d i f f er e n c e s  i n  p e r f orman c e  r a n k i n g s  w e r e  

n o ted  o n  any  o f  t h e  f o u r  p e r f o rmanc e m e a s u r e s .  There f o r e , 

t h e  p e r f o rm an c e  o f  s ma l l  bank s  u s i n g  f o rm a l  s t r a t e g i c  

p lann i ng w a s  n o t s i gn i f i c an t l y  be t t e r  than n o n f o rm a l  sma l l  

bank  p la n n e r s .  Fo rm a l  and n o n f o rma l p l anne r s  p l aced  s im i l a r  

empha s i s  o n  s c a n n i n g  the  en vi ronmen t ,  i d e n t i fy i ng d i s t in c t  

c ompe t en c i e s , a l i g n i n g  o r g a n i z a t i o n a l  s t ruc t u r e , dep l o y i ng 

i n t e r n a l  r e s o u rc e s , and mon i t o r ing/con t r o l l i n g  imp l emen t a t i o n  

i n  t he s t r a t eg i c  p l an n i n g  p r o c e s s e s . However , formal  

p l an n e r s  p l ac ed s i gn i f i c an t l y  g r ea t e r empha s i s  on  c o n c e r n  for  

f o rmu l a t i n g  goa l s  and obj e c t i v e s  than did  n o n  f o r m a l  p lanne r s . 

Th i s  s t ud y  c o n t r ad i c t s  the  f i n d i ng s  o f  Wood  and L a F o r g e  

( 1 9 7 9 ) c on c e r n i ng the  v a l u e  o f  f o r m a l  s t r a t eg i c  p l an n i n g  i n  

o rgan i z a t i o n a l  p e r f o rmanc e , a n d  s ugg e s t s  tha t the r e  may b e  

d i f f e r e n t d e t er m i n an t s  o f  e f f e c t iven e s s  i n  sma l l  f i rm s . 

P l ann i ng i n  Ho spi t a l s  

S t r a t e g i c  p l ann i n g  h a s  on l y  r e c en t l y  come t o  t h e  ho s ­

p i t a l  i nd u s t r y . To i n ve s t i g a t e  the  n a t u r e  o f  e x i s t i ng 

l o n g - rang e p l ann i n g  e f f o r t s , P e r l i n ,  i n  1 9 7 2 , c o nduc t ed a 

n a t i o n w i d e  s urvey  o f  6 1 4  non f eder a l , sho r t - term , gen e r a l  

h o sp i t a l s . Pe r l in ( 1 9 7 2 )  f o und tha t a l though 96  perc e n t  o f  
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t h e  ho s p i t a l s  s t a t ed t h e y  were  engaged i n  l o n g - r ange  p la n n i n g  

a n d  two-t h i r d s  h ad a c o n t i n u o u s  p l a nn i ng proc e s s , abo u t  

on e - t h i rd o f  t h e s e  e f f o r t s  were  one-t ime e x e r c i s e s  and were  

n o t par t o f  a n  o n g o i n g  proce s s . Add i t i ona l l y , d i f f e r en c e s  in  

hos p i t a l  g oa l s , o r g a n i z a t i on a l  mechan i s m s , par t i c i p a t ion  i n  

the  p l ann i ng p r o c e s s , a n d  c on s t r a i n t s  t o  e f f ec t ive p lann i n g  

we r e  i d en t i f i ed . I n  t h r e e - f o u r ths  o f  the hos p i t a l s  s tud i ed , 

l o n g - r a n g e  p l an n i ng wa s pr imar i l y the r e s pon s i b i l i t y o f  the  

chi e f  e xe cu t i v e  o f f ic e r s , most  of  whom s pe n t  o n l y  one - e igh th  

o r  l e s s  of  t h e i r  t ime  o n  p l ann i ng ( Pe r l i n , 1 9 7 2 ) .  

P r omp t e d by  l e g i s l a t i o n  enac t ed i n  the 1 9 7 0 ' s ,  the 

1 9 8 0 ' s  h a s  b rou gh t t o  t h e  hos p i t a l  i nd u s t r y  a gre a t er need  

f o r  e x t e rn a l  e n v i r onmen t a l  s c ann i ng . Ce r t i f ic a t e  o f  need  

l e g i s l a t i o n , enac t ed i n  1 9 7 4 , mean t tha t i n s t i t u t i o n s  c o u l d  

e s t ab l i sh new s e r v i c e s  o n l y  w i th  an approved ce r t i f i c a t e  o f  

n e e d  g r a n t e d  b y  t h e  He a l t h S y s tems  Agency  ( HSA ) .  App l i c an t s  

wou l d  r e c e ive  gra n t s , c o n t rac t s , l o an s , o r  l o a n  guaran t e e s  

under  s pe c i f i ed f ed e r a l  pub l i c hea l t h p rograms  f o r  r e s o urce  

deve lo p me n t  o n l y  a f t e r app rova l by the H S A . 

On  J u l y  7 ,  1 9 7 2 , t h r o ugh M e d i c a r e / Me d i c a i d  amendmen t s ,  

the  S oc i a l  S ec u r i t y  Adm i n i s t r a t i o n  mand a t ed l im i t ed i n s t i t u ­

t i o n a l p l ann i ng a s  a r e q u i remen t f or pa r t i c i pa t i on . U n d e r  

P . L .  9 2 - 6 0 3 , h o sp i t a l s  w e r e  r e q u i red  t o  prepare  an over a l l  

p l a n  and bud g e t wh i c h  p r o v ided f o r  a n  ann u a l  ope r a t i n g  budge t 

and a c ap i t a l  e x pend i t u r e  p l a n . The cap i t a l  expend i t ure  p l an 
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c overed a t h r e e - y ea r  pe r i od and the  ove ra l l  p l a n  was  r e v i ewed 

and u pd a t ed annua l l y .  

Regard l e s s  o f  the  l e g i s l a t i o n enac ted , many hos p i t a l s  

c o n t i n u e  t o  b e  invo lved i n  l i t t l e ,  i f  any , c omprehe n s ive 

s t r a t e g i c  p l ann i n g . Man k i n  and G l ueck ( 1 9 7 7 ) ,  surve y i ng 1 5  

M i s s o u r i  h o s p i t a l s , r e po r t ed tha t o n l y  4 0  p e r c e n t  o f  h o s ­

p i t a l  adm i n i s t r a t o r s  s y s t ema t i c a l ly appr a i s e d  the e x t e r n a l 

h o s p i t a l  e n v i r onmen t .  B a n der  ( 1 9 8 0 ) s urveyed 1 0  urban , 

n o t - f o r - p r o f i t  ho s p i t a l s  and f ound tha t o n l y  two h o s p i t a l s  

w e r e  ac t iv e l y  u t i l i z i n g  s t r a t e g i c  p l ann i n g . B r e i nde l ( 1 9 8 0 )  

r e v i ewed the  p l an n i n g p r oc e s s  o f  7 1  V i rg i n i a  hos p i t a l s .  H e  

f o und tha t 3 8  p e r c e n t d i d  n o t  have l o n g - range p l an s , a n d  o f  

tho s e  i n s t i t u t i o n s  hav i n g  l o n g - range p l an s  o n l y  5 . 6  perc e n t  

had a f o r m a l  o r g a n i z ed p l an n i n g  depa r t men t .  

The T a x  Equ i t y and F i s c a l  R e s po n s i b i l i t y Ac t o f  1 9 8 2  

( TEFRA ) r e s t r i c t ed the  g r o w t h  r a t e  i n  h o s p i t a l  c o s t s , a s  

m e a s u r ed ag a i n s t  a n  i n s t i t u t i o n - s pec i f i c  ba s e - y e a r  c o s t . The 

f o l l o w i n g  y e a r , add i t i o n a l  l e g i s l a t i on pha s ed o u t  the TEFRA 

prov i s i o n s  f o r  a c u t e  c a r e  ho s p i t a l s  and i n t roduced a n ew 

s y s t e m  tha t over  a thr e e - y ea r  per i od s h i f t e d  ho s p i t a l s  f r om 

r eg i o n a l  t o  n a t i o n a l  pe e r - g rou p  r a t e s . I n  1 9 84 , new r egu l a ­

t i o n s  r e d u c e d  t h e  p e rm i t t ed annua l i n c r e a s e  i n  r e g i o n a l  and 

n a t i o n a l p e e r -g r o u p  r a t e s  to a l ev e l  be l ow tha t e xpec t ed by 

many h o s p i t a l s  ( Ande r s o n , 1 9 8 5 ) . 
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I n  1 98 3 ,  p r o s p e ct i v e  paymen t f o r  M e d i ca r e  was  i n s t i ­

t u t ed . A l l  h o s p i t a l s , e x ce p t  f o r  p s y ch i a t r i c ,  l on g - t e r m  

ca r e , p ed i a t r i c ,  and r ehabi l i t a t i o n  h o s p i t a l s , are  p a i d  a 

f i xed  amou n t  d e t e rm i n ed i n  advance f or e a ch ca s e  i n  a d i ag ­

n o s i s  r e l a t ed g r o u p  ( DRG ) .  H o s p i t a l s  cann o t  cl a im h i gh e r  DRG 

paymen t s  or cha rge  ben e f i ci a r i e s  more than the s t a t u t o r y  

d e d u ct i b l e  o r  co i n s u r a n ce ; bu t i f  the  h o s p i t a l ' s  opera t i ng  

e x p en s e s  a r e  l ow e r  than  the  pa ymen t ,  the  h o s p i t a l  may k e e p  

t h e  d i f f e r e n ce ( Da v i s , 1 9 8 3 ) . I n  add i t i o n  t o  var i o u s  l eg i s ­

l a t i ve e n a ct men t s , the ho s p i t a l  in du s t r y  i t s e l f  h a s  been  

cha n g i n g  and beco m i n g  i n cr e a s i n g l y  compe t i t ive . H e a l th ma i n ­

t e n an ce o r g a n i z a t i o n s  a r e  a n  e x amp l e  o f  t h i s  compe t i t iven e s s .  

I n  t h e  1 9 3 0 ' s  K a i s e r  deve l oped  the  hea l th ma i n t en an ce 

o rgan i z a t i o n  ( HMO ) , wh i ch i s  a p r e p a i d  group  pract i ce h e a l th  

ca r e  d e l i v e r y  s y s t em .  In  1 9 8 3 ,  HMO ' s s e rved s i x  p e r cen t o f  

t h e  p o pu l a t i o n  ( Fr i e dman , 1 9 8 4 ) . Howev er , w i th the  e n a ct men t 

o f  p r o s p e ct i v e  pa ym e n t i n  1 9 8 3 ,  in du s t r y ' s  co n ce r n  w i th  the  

co s t  o f  hea l th ben e f i t s , and gr e a t e r co s t  shar ing  by co n ­

sumer s , the  number and  membe r s h i p s  i n  HMO ' s a r e  e xp e ct ed t o  

i n cr e a s e .  

Du r i ng t h e  1 9 6 0 ' s ,  h o s p i t a l s  s aw the  e n t r y  o f  maj o r 

p r o p r i e t a r y  cha i n s . Th e adva n t a ge s o f  propr i e t a r i e s  l i s t ed 

by C EO ' s a r e  "mana g emen t ba s ed o n  the  indu s t r y  mod e l , 

co r po r a t e  s t r u ct u r e  and d i ve r s i f i ca t i o n  o f  product l i n e s , the  

a b i l i t y  to  make  r a p i d  d e ci s i on s , an acce s s  t o  large  amoun t s  



o f  c a p i t a l , a n d  t h e  u s e  o f  marke t in g  r e s e a rch" ( S u s sman , 

1 9 8 5:2 3 ) . A l t hough t h e  number o f  h o s p i t a l s  i n  the  U n i t ed 

S t a t e s  h a s  r ema i n e d  f a i r l y  c on s i s t en t , i n  t h e  pa s t  d e c a d e  

the  number  of  h o sp i t a l s  wh ich a r e  a f f i l i a t ed w i th 

inve s t o r - owned cha i n s  h a s  i n c r e a s ed by 8 0  perc e n t  ( W a t t ,  

De r z o n , R e n n , S chr amm , H ahn and P i l l a r i , 1 9 8 6 ) . F i na l l y , 

the  g r o w i n g  t r en d  o f  m u l t i - i n s t i t u t i on a l  h o s p i t a l  f i rms , 

f o r - p ro f i t  i n s t i t u t i o n s , i n c r e a s ed u s e  o f  ambu l a t ory  c a r e  

c e n t e r s  and the  i n c re a s ed number o f  a g e d  have a l l  c on t r i ­

bu t ed t o  t h e  n e c e s s i t y f o r  i n c r e a s ed e x t e r n a l  environme n t a l  

s c an n i ng b y  he a l th  c a r e  f a c i l i t i e s . 
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P i t t s  and Wood ( 1 9 8 5 ) revi ewed and c r i t iqued  the  s t r a ­

t eg i c  managemen t l i t e r a t ur e  on  n o t - f o r - pr o f i t  c ommun i t y h o s ­

p i t a l s . They  f ound  tha t over ha l f  o f  the  a r t i c l e s  were  

pre s c r i p t iv e  i n  n a t u r e :  i n  o ther  words , t h e r e  w a s  n o  

emp i r i c a l  e v i d e n c e  t o  s uppo r t  the  pos i t i ve impac t o f  s t r a ­

t e g i c  manageme n t  i n  c ommun i t y n o t - f o r - pro f i t  h o s p i t a l s . 

S ev e r a l  s t ud i e s  f ound by P i t t s and Wood tha t a l a r g e  percen ­

t ag e  o f  h o s p i t a l s  had s t r a t eg i c  p l ans , bu t a s  o f  1 9 8 2  K r o p f  

and G o l d s m i t h  ( p .  5 )  " n o t ed a m i n im a l  u s e  o f  s o ph i s t i c a t ed 

ana l y t ic a l  t e chn i q u e s  a l on g  w i th  l i t t l e i n nova t i on i n  h o s ­

p i t a l  p l a n s . "  P i t t s  a n d  Wood f o und n o  s t ud i e s  tha t  c o r ­

r e l a t e d the  v a l u e  o f  s t ra t eg i c  p l an n i ng w i th p e r f o rman c e  o r  

the  appropr i a t e ne s s  o f  s p ec i f i c s t r a t eg i e s . 



I n  1 9 8 3 ,  P i t t s  s t ud i ed 3 4  V i rg i n i a  hos p i t a l s  t o  d e t e r ­

m i n e  whe t h er  o r  n o t  p l a n n i n g  changed p e r f o rmanc e . P e r f o r ­

mance  wa s v i ewed f r om t h e  p e r s pec t ive o f  occupany  ra t e , 

p e r s on n e l e x p e n s e  p e r  o p e r a t i n g  bed , t o t a l  e xpen s e  p e r  

o p e r a t i ng  bed , number o f  p e r s on n e l  per  o pe r a t i ng bed , a n d  

r e l a t i ve m arke t shar e . S t r a t e g i c  p l ann i ng i n t en s i t y  w a s  

d e t e r m i n e d  by t o t a l  s c o r e s  on  the  q ue s t i onn a i r e . A r e a s  

add r e s s ed i n  t h e  q u e s t i o nn a i re w e r e :  the e x i s t e n c e  o f  a 

wr i t t en p l a n , t he  p l an ' s  c o n t e n t s ,  the  e x i s t en c e  o f  a 

p l ann i n g  d e p a r tmen t ,  a s t a f f  p l a n n e r , and a board  and/or  

admi n i s t r a t ive p l an n i n g  c ommi t t ee . P i t t s  f o und tha t 7 0 . 8  

p e r c en t o f  t h e  ho s p i t a l s  had l o n g - range  p l an s ; m o s t o f  t h e  

h o s p i t a l s  h a d  p l a n s  f o r  the  pa s t  f i ve y e a r s ; p l a n s  u s u a l l y 

w e r e  g e n e r a t ed f o r  t h r e e  t o  f i ve y ea r s ; and the  p l a n s  w e r e  

upda t ed y e a r l y . 

W e a k n e s s e s  i d e n t i f i ed by P i t t s i n  the  l o n g - r ange p l a n s  

30  

were:  l ac k  o f  pla n  c on t en t ,  l ac k  o f  go a l  documen t a t i on , l ac k  

o f  a m arke t i ng  p l a n , a n d  o n l y  2 9  percen t had a f in an c i a l  

p l an . Ty p i c a l l y , t h e  p l an n i n g  do cumen t was  d o n e  i n t e r n a l l y 

and approved by the  board  o f  t r u s t ee s . The s i z e  o f  the  h o s ­

p i t a l  had l i t t l e  r e l a t i o n s h i p  t o  p lann i n g . Emp l o y e e s  had 

s ome inp u t i n t o the p l a n  bu t l i t t l e acce s s  to the c omp l e t ed 

d o c ume n t  and t h e  ch i e f  e x e c u t i ve o f f ic e r  wa s the  ma i n  p l a y e r . 

Add i t i on a l  f i nd i n g s  w e r e  t h a t  urban h i gh f o rma l 

p l an n e r s , a s  m e a s u r e d  on  a p l ann i ng i n t en s i t y  s c a l e , were  



be t t e r  a t  c o n t ro l l i n g  e xp e n s e s , whi l e urban l e s s  f orma l 

p la n n e r s g a i n ed m o r e  mark e t share . R u r a l  l e s s  f orma l 

p la n n er s , a s  m e a s u r e d  on  a p l a n n i n g  i n t en s i t y s c a l e , w e r e  

be t t e r  a t  c o n t r o l l i n g  e x pe n s e s , wh i l e  r u r a l  more  f o rma l 

p l a n n e r s  g a i n ed m o r e  mark e t sha r e . H igh i m p l emen t a t i o n  and 

f o r m a l  p l a n n e r s  n e v e r  p r oduced the  h i ghe s t  p e r f o rmanc e .  

Change s i n  t h e  e n v i r onmen t d i d c a u s e  chan g e s  i n  p l ann i ng , 

bu t n o t  n e ce s s a r i l y be t t e r  p l ann ing . P l a n n i n g  had l i t t l e  

e f f ec t  o n  m a r k e t i n g  and n o  e f f ec t  o n  occupancy . P i t t s ' 
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s t udy c l e a r l y  d emon s t r a t ed tha t s t r a t e g i c  p l an n i n g  i s  be i ng 

d o n e  i n  t h e  m a j o r i t y o f  V i rg i n i a  c ommun i t y h o s p i t a l s . 

However ,  a c l e a r  l i n k  t o  f orma l p lann i ng and h i gh p e r f o rmance  

was  n o t  d emon s t ra t ed . The r e f o r e , wh i l e i n du s t r y  s t ud i e s  have 

d emon s t r a t ed a p o s i t i v e  e f f e c t  o n  p e r f ormance  through the u s e  

o f  t h e  s t ra t eg i c  p l ann i n g  p r oc e s s , h o s p i t a l  s t ud i e s  have n o t  

a s  y e t  d em o n s t r a t ed s u c h  a d i r e c t  e f f ec t .  

Nu r s e s  Par t i c ipa t i on in  P l a nn i ng 

N u r s i n g  adm i n i s t r a t o r s  have o f t e n  been  promo t e d  i n t o  

the i r  e x e c u t ive  po s i t i o n s  w i th l i t t l e o r  n o  p r e v i o u s  man a g e ­

men t e x p e r i en c e  o r  t r a i n i n g  ( S t e i n , 1 9 80 ) a n d  have l acked  t h e  

knowled g e  a n d  e x p e r i e n c e  n ec e s s ary  t o  impleme n t  f o rma l 

p l ann i ng p r o c e s s e s ( Fo x  and F o x , 1 9 8 3 ) .  Lack o f  know l ed g e ­

a b l e  e x p e r t i s e  c ombi n ed w i t h n on recogn i t i o n  o f  DNS s b y  b o t h  

p e e r s  and CEO s a s  a v a l u a b l e  con t r i bu t o r  t o  p l an n i ng , d e l ay e d  

e xe c u t ive  n ur s e s ' i nvo lvemen t i n  f o rma l i z ed p l ann i ng . The 
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s t ra t eg i c p l an n i n g  h a s  been  d i s c u s sed  i n  t h e  l i t era t u r e  f o r  

appr o x ima t e l y t h e  l a s t f i ve  y e a r s . 
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I n  1 9 7 1 , Po u l i n i n ve s t i g a t e d  how n u r s e  e x ec u t iv e s  

" v i ewed the i r  po s i t i o n s  i n  an i n c r ea s i n g l y  c omp l e x  a n d  

chang i ng s i t u a t i on "  ( 1 9 8 4 : 9 ) . I n  1 9 8 0 , Pou l i n  r e p l i c a t e d  h e r  

s tudy a n d  i nve s t i ga t ed " t he s t r u c t u r a l  a n d  f unc t i on a l  

compon e n t s  o f  t h e  n u r s e  e x ecu t ive ' s  po s i t i on  a s  p e r c e ived by 

s e l ec t ed i n c umbe n t s "  ( 1 9 8 4 : 9 ) . A non random i z ed s amp l e  of 1 2  

nu r s i n g  adm i n i s t r a t o r s  was  s e l e c t ed b a s ed o n  the i r  pee r s ' 

r ecogn i t i on o f  the  nur s e  e x e c u t iv e s ' adm i n i s t r a t ive  compe ­

t e n c e  a n d / o r  r e pu t a t i o n  f o r  p r o g r e s s ive de l ivery  o f  n u r s i ng  

c a r e . A p r o f i l e of  the s e  nur s i n g  adm i n i s t r a t o r s  emerged : a 

s i n g l e  woman be t we e n  the  a g e s  o f  5 0  and 5 9  y e a r s , has  a 

m a s t e r ' s  d e g r e e , h a s  been  i n  h e r  pr e s e n t  po s i t i on  f o r 5 . 3  

y e a r s , h a s  b e e n  i n  n u r s i n g  f o r  2 5  yea r s , emp l o yed  i n  a 

gene r a l  ho s p i t a l  o f  400  t o  5 9 9  bed s , a s s i s t ed by 1 1  emp l o y e e s  

r epo r t i ng  d i r e c t l y  t o  h e r , r e po r t s  d i r ec t l y t o  t h e  chi e f  

e x e c u t i v e  o f f ic e r , and ho l d s  a c o rpora t e  t i t l e tha t p l a c e s  

h e r  a t  t h e  t o p  l eve l o f  t h e  organ i z a t i ona l h i e r archy . The 

maj o r i t y l i s t ed the  ch i e f  e xecu t ive o f f i c e r  as the  p e r s o n  who 

mo s t  i n f l u e n c ed them in the i r  p r e s e n t  p o s i t i on .  The e x e c u ­

t ive n u r s e s  s ta t e d tha t the i r  pr imary r e s po n s i b i l i t y i n  

n u r s i n g  c a r e  was : " ( a )  the  s e t t ing  and imp leme n t a t i on o f  

s t andard s a n d  g o a l s , ( b )  e n s u r i n g  con t r o l  mechan i s ms , 
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( c )  p r ov i s i o n  o f  p e r s o n n e l ,  a n d  ( d )  t h e  f ac i l i t a t i on o f  s t a f f  

f u n c t i o n i n g "  ( 1 9 8 4 :1 1 ) . R e s ponden t s  i d e n t i f i ed the i r  m a i n  

r e s pon s i b i l i t y i n  p e r s o n n e l  f un c t i o n s  a s  t h e  deve l opmen t and 

d i s s em i n a t i o n  of po l i c y , par t i c u l a r l y  the  deve l opme n t  o f  

budge t and s a l ar y  s c a l e s . T e rm s  wh i ch r e f l ec ted  a change 

f r om c en t r a l i z ed n u r s i n g  t o  d e c e n t r a l i z ed i n c luded 

s e l f - gove r n a n c e  commi t t e e s , t a s k  f o r c e s , i n d i v i dua l i z ed  

career  d eve l opmen t ,  l e ader s h i p  d ev e l o pme n t  and h e ad n ur s e  

d ec i s i on s . Educ a t i on a l  r e s p on s i b i l i t i e s  w e r e  a l s o  c o n s i d ered  

an  i n t eg r a l  par t of  the  nurse  e xe c u t ive r o l e . Par t i c i p an t s  

func t i on ed a s  p r ec e p t o r s  f o r  s t uden t s , t augh t c l a s s e s , w e r e  

g ue s t  l e c t u r e r s , a n d  w e r e  membe r s  o f  adv i s or y  counc i l s  t o  

s ch o o l s . R e s po n s i b i l i t y f o r  n u r s in g  c a r e  had broadened f r om 

i n pa t i e n t  c a r e  to ambu l a t o r y  c a r e , home he a l th agenc i e s , 

a l c oho l r eh a b i l i t a t i o n , o u t r each program s , and nur s i ng 

d e p a r tmen t s  of o th e r  f ac i l i t i e s . O u t s i d e  of the n u r s ing  

d epar tmen t ,  e xe c u t i v e  n u r s e s  w e r e  i nvo lved w i th the  

h o s p i t a l ' s  bud ge t and po l i c y  d eve l o pmen t and i n t e rdepar t ­

men t a l  r e l a t i o n s . 

B a s ed on  the  t aped  i n t er v i ew s  w i th the  1 2  nur s ing  

adm i n i s t r a t o r s , P ou l i n ( 1 9 8 4 ) r e ached f ive c o n c l u s i o n s  wh i ch 

c a n  be  r e l a t ed t o  organ i z a t i on a l - en v i r o nmen t a l  boundar i e s . 

F i r s t ,  the  s c o p e  and r e s p on s i b i l i t y o f  the e x e c u t ive  nur s e  

wa s s h i f t i n g  f r om a f oc u s  o n  the  i n t e r n a l  d i r ec t i on o f  

nur s ing  s e r v i c e  t o  a broad  s o c i a l  concern  f o r  me e t ing  the  
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n u r s i ng  n e e d s  of  s o c i e t y . S e c ond , the d e g r e e  o f  a u tho r i t y  

nur s i ng  has  and the  i n f l u en c e  i t  e x e r t s  i n  the  hos p i t a l ' s  

t o t a l  p r o g r am a r e  d i r ec t l y  r e l a t ed t o  the e x e c u t ive n u r s e ' s  

p o s i t i on i n  t h e  o rgan i z a t i o n a l  h i e rarchy . Third , the e x e c u ­

t i ve n u r s e  d e a l s  w i t h a va r i e t y o f  ind i v idua l s  a n d  groups  

o u t s i d e  the  n u r s i n g d i re c t o r a t e , r e s u l t i n g  i n  a comp l e x  

pa t t ern  o f  i n t e ra c t i o n a l behav i or s . Four th , t h e  r o l e  o f  t he 

e xecu t i ve n u r s e  i n  the  orga n i z a t i o n ' s  power s t ru c t u r e  wi l l  

change f r om a med i c a l l y  b a s ed t o  a mu l t i p ro f e s s i on a l l y  b a s ed 

s y s t em t o  acco mmoda t e  a b r o a d e r  s pe c t rum o f  he a l th s e rv i c e s  

i n  k e e p i n g  w i t h  c o n s um e r  demand s . F i f th ,  i f  pre s e n t  t r e n d s  

con t i n u e , t h e  r o l e  o f  the  e x ecu t ive n u r s e  wi l l  become m o r e  

c o o rd i n a t i n g  a n d  l e s s  d i r e c t i n g  a s  t h e  organ i z a t i o n  becom e s  

m o r e  d e c e n t ra l i z ed a n d  n u r s i ng becomes  m o r e  pr o f e s s i o n a l i z ed .  

I n  1 9 8 2 , the Am e r i c a n  S oc i e t y  f o r  Nur s i n g  S e r v i c e  Adm i n ­

i s t r a t o r s  s u rve y ed 3 6 1 o f  i t s membe r s  t o  upda t e  i t s  1 9 7 7  S u r ­

v e y  o f  Nur s i ng  S e r v i c e  Adm i n i s t r a t o r s . O f  par t i c u l ar 

i n t e r e s t  w e r e  change s  i n  s a l a r y  and ben e f i t s , r o l e , func t i o n s , 

r e s p on s i b i l i t y ,  and a c c ou n t abi l i t y tha t had o c c u r r e d  s i n c e  

1 9 7 7 . I n  1 9 7 7 , " d i r e c t o r  o f  n u r s i n g "  was  the  mos t f r e q u e n t l y 

u s ed t i t l e ( 7 7 . 1 % ) , and 1 . 6  perc en t o f  e x ecu t ive nu r s e s  we r e  

t i t l ed " v i c e  p r e s i d en t . "  T h e  t i t l e " a s s i s t an t adm i n i s t r a t o r "  

w a s  n o t i n c l u d ed  in  t h e  1 9 7 7  s u rvey . I n  1 9 8 2 , however , 

36 . 7  p e r c en t o f  n u r s e  e x ecu t i v e s  u s ed the  t i t l e  o f  

" d i r e c t o r  o f  n u r s in g , "  f o l l owed b y  " a s s i s t a n t  adm i n i s t r a t or "  
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( 1 9 . 1 % ) , a n d  " v i c e  p r e s id e n t  f o r  n u r s ing"  ( 1 7 . 3% ) . Ayd e l o t t e 

a l s o f o und  t h a t 2 1  p e r c e n t o f  n u r s e  e x e c u t ive s par t i c i p a t ed 

i n  ho s p i t a l  governanc e , o f  the s e  3 . 9  p e rc e n t w e r e  vo t in g  mem­

bers of  the gove r n i n g  boa rd . H a l f  of  the  nu r s e s  s u rveyed  

w e r e  m embe r s  of  board comm i t t e e s  and w e r e  memb e r s  of  the  

Med i c a l  E x e c u t i v e  Comm i t t e e , w i th e i ght  p e r c e n t b e i n g  vo t i n g  

membe r s . N u r s i n g  s e rv i c e  adm i n i s t ra to r s  r e po r t ed t o  the  t o p  

admi n i s t r a t i ve o f f i c e r  8 1 . 6  perc e n t  o f  the  t ime , w i t h 1 4  p e r ­

c e n t  r e p o r t in g  t o  the  s e c ond l e ve l . Nu r s i n g  adm i n i s t r a t o r s  

par t i c i pa t ed i n  p l ann i n g  the overa l l  h o s p i t a l  budge t i n  8 2 . 6  

percen t o f  t h e  i n s t i t u t i on s  a s  c ompared t o  5 0 . 8  perc e n t  i n  

1 9 7 7 . S even t y - s even  p e rc e n t  o f  n u r s e  adm i n i s t r a t o r s  a s s i s t e d  

i n  e s t ab l i s h i ng  budge t p r i o r i t i e s  i n  1 9 8 2  a s  compared w i th  

4 8  perc e n t  i n  1 9 7 7 . N i n e t y - t h r e e  perc e n t  o f  the  nur s e  

adm i n i s t r a t o r s  e s t ab l i s hed the nur s i ng budge t i n  1 9 8 2  a s  com­

pared to  5 6 . 1  p e r c e n t in  1 9 7 7 . The  evo l v i ng r o l e  of  the  

n u r s e  e x e c u t ive  is  r e f l e c t e d  by i n c r e a s ed par t ic i p a t i on in  

i n s t i t u t i o n a l  gov e r n a n c e  and f i s c a l  managemen t ,  and through 

s i gn i f i c an t chang e s  in r e po r t i n g  r e l a t i on sh i p s . 

I n  S imms , e t  a l . ( 1 9 8 5 )  s t udy t o  d e t e r m i n e  prec i s e  f u n c ­

t i o n s  o f  n u r s e  e x e c u t iv e s  a n d  h o w  t h e y  d i f f e r  among prac t ic e  

s e t t in g s , 30  n u r s e  e xecu t i v e s  w e r e  i n t e rv i ewed . Twe n t y  o f  the  

30  adm i n i s t r a t o r s  i n  ac u t e  care  ho s p i t a l s  and home - c a r e  i n s t i ­

t u t i on s  h e l d  ma s t e r ' s  d e g r e e s . The s e  2 0  nur s e  admi n i s t r a t o r s  

w e r e  a l l  i nv o lved i n  l o n g - range  p lann i ng , f inanc i a l  
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managemen t and po l i c y - ma k i n g . The s amp l e  of 3 0  n u r s i ng 

adm i n i s t r a t o r s  w e r e  emp l o y ed i n  a var i e t y  o f  i n s t i t u t i o n s : 

1 0  w e r e  i n  ac u t e  c a r e  i n s t i t u t i o n s  ( f ive  f r om 2 0 0 - 500  bed  

i n s t i t u t i o n s , f ive  f r om g r e a t e r  than  500  bed s ) .  Ten  n u r s i n g  

adm i n i s t r a t o r s  w e r e  emp l o y ed b y  home c a r e  agenc i e s  wh i c h  

s e rved appro x i ma t e l y 1 0 0 , 0 00 p e o p l e ; a n d  1 0  nu r s i n g  adm i n i s ­

t r a t o r s  w e r e  f r om l on g - t e rm f ac i l i t i e s  w i t h  over  1 00 be d s . 

S imm s ' s amp l e  i s  n o t  t r u l y  r e pr e s en t a t ive o f  n u r s e  adm i n i s ­

t r a t o r s  i n  g e n e r a l bec a u s e  the  average h o s p i t a l  i s  abo u t  1 5 0 

bed s . A l s o  i n  1 9 8 5 , R .  M .  And e r s o n  s t a t ed tha t o f  6 1 , 000 

n u r s e s  in adm i n i s t r a t i v e  p o s i t i o n s  acr o s s  the  U n i t ed S t a t e s , 

o n l y  1 8  p e r c e n t had m a s t e r ' s  d e g r e e s  a s  compared t o  S i mms , 

e t  a l . ' s  6 6  p e r c e n t .  

A s  c i t ed i n  Ayde l o t t e ' s  r ep e a t  s t udy o f  1 9 8 2 , the  

maj o r i t y of  n u r s e  e x e c u t i v e s  a r e  e s t ab l i sh i ng  the i r  own 

d e p a r t m en t a l  budge t s  and a s s i s t i ng w i th deve l o p i n g  the  

ho s p i t a l ' s  bud g e t  as  we l l  a s  t ak i n g  a more  ac t ive  r o l e  at  the 

e xecu t ive adm i n i s t r a t ive  l e ve l for the  h o s p i t a l .  S tua r t  

( 1 9 8 5 ) , i n  h e r  s t udy  o f  pa r t i c i pa t i on i n  ho s p i t a l  dec i s i o n  

mak i ng b y  n u r s e s , d emon s t ra t ed t h a t  n u r s e  adm i n i s t ra t o r s  

d e s i red  g r e a t e r  pa r t i c i pa t i on i n  t o p  l ev e l  dec i s i on mak i ng . 

Howeve r , the  q u e s t i o n  o f  the  e x t e n t  t o  wh ich  e x e cu t ive  n u r s e s  

a r e  par t ic i pa t i n g  i n  o r g a n i z a t i on a l - en v i ron men t a l  bounda r y  

manageme n t  t h ro ugh s t r a t eg i c  p l ann i ng has  n o t b e e n  answered . 



CHAPTER THREE 

Me thod o l o g y  

T h e  purpo s e  o f  t h i s  s t udy w a s  t o  d e t e rm i n e  the  e x t e n t  t o  

wh ich  nur s e  e x e cu t i v e s  a r e  par t i c ipa t ing  i n  the  i n s t i t u t i o n a l  

s t r a t e g i c  p l ann i ng proc e s s . A s econd  purpo s e  w a s  t o  d e t e r -

m i n e  whe ther  o r  n o t t h e  n u r s e  e x ec u t ive i s  u s i n g  t h e  s t r a t e -

g i c  p l a n n i n g  proc e s s  i n  manag i n g  the  depar tmen t o f  nu r s i ng . 

R e s e a rch qu e s t i on s  wh ic h  w e r e  s t ud i ed i n c l ud ed: 

1 .  To wha t e x t e n t a r e  n u r s e  e x ecu t ives  par t ic i pa t i ng  

i n  i n s t i t u t i o n a l  s t r a t e g i c  p lann i n g ?  

2 .  T o  wha t  e x t e n t  a r e  n u r s e  e x ecu t iv e s  u s i n g  t h e  

s t r a t e g i c  p l a nn i n g  proc e s s  i n  man a g i ng t h e  d e pa r tme n t  o f  

nur s i n g ?  

3 .  D o e s  h o s p i t a l  s i z e , own e r s h i p ,  o r  the  n u r s e  

e xe c u t i v e s '  educ a t i on a l  l eve l have any  impac t on  e x t en t  o f  

par t i c i pa t i o n ?  

D e s ign 

A d e s c r i p t ive  e x  p o s t f a c t o  d e s i g n  wa s u s ed f o r  t h i s  

s t udy . Acco r d i n g  t o  P o l i t  and H un g l e r  ( 1 9 8 3 ) :  

The b as i c  purpo s e  o f  e x  po s t  f a c t o  r e s e a r ch i s  
e s s e n t i a l ly the  same  a s  e x p e r imen t a l  r e s ea r ch: 
to  d e t e r m i n e  the  re l a t i on s h i p s  among var i a b l e s .  
The mo s t  impor t an t  d i s t in c t i on be tween  the  two 
i s  t h e  d i f f i c u l t y  in i n f e r r i ng c au s a l  r e l a t i o n ­
s h i p s  i n  e x  pos t f a c t o  s t ud i e s  becau s e  o f  the  
l a c k  o f  man i pu l a t i ve con t r o l  o f  the  i nde penden t 
var i a b l e  ( p .  1 7 0 ) . 
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The n a t u r e  o f  the  i n d e p e n d e n t v a r i a bks of own er s h i p ,  s i z e ,  and 

n u r s e  e x e c u t i ve educ a t i o n a l  l ev e l  were  not  able  to  be man i p u ­

l a t ed . 

Th e w e a kn e s s e s  o f  e x  po s t  f a c t o  r e s e a rch ( K e r l i ng e r , 

1 9 7 3 )  i n c l u d e :  ( a )  the  i n a b i l i t y t o  ac t ive l y  man i pu l a t e  t he 

i n d e pe nd e n t  var i ab l e s , ( b )  the  i n a b i l i t y t o  r andom l y  a s s i g n  

i n d i v i d u a l s  t o  e xp e r i m e n t a l  t r e a tmen t s ,  and ( c ) the  po s s i ­

b i l i ty o f  f a u l t y i n t er p r e t a t i o n o f  s t udy r e s u l t s . 

De s i gn s t r e n g t h s  i n c l ude  the  a b i l i t y t o  c o l l e c t  l a r g e  

amoun t s  o f  d a t a  i n  a n  e f f i c i e n t a n d  e f f ec t ive mann e r , i t s  

u s e  i n  f i e ld s e t t i n g s , and the  appropr i a t e n e s s  o f  i t s u s e  i n  

many  he a l th r e l a t e d  s t ud i e s  whe r e  man i pu l a t i on o f  var i a b l e s  

wou l d  b e  un e th i c a l  o r  imprac t i c a l  ( P o l i t  a n d  Hung l e r , 1 9 8 3 : 

1 8 1 - 1 8 3 ) . Th i s  d e s i g n  wa s s e l e c t e d bo th becau s e  i t  enab l ed 

l a rge  amo u n t s  o f  d a t a  t o  be c o l l ec t e d  w i t h i n  the  h o s p i t a l  and 

becau s e  man i pu l a t i o n  of the  i n d e p e nd en t va r i a b l e s  was  

i mprac t i c a l . 

Wh i l e t h i s  i s  n o t a q u a s i - e x p e r i men t a l  d e s i gn , thr e a t s  

t o  va l i d i t y  i n c l u d e  i n e xp e r i en c e  o f  the r e s e a rcher , i n s t ru ­

men t p r o b l em s , a n d  tha t the  f i n d i n g s  o f  e x t en t  o f  par t i c i pa ­

t i o n  i n  s t r a t e g i c  p l ann i ng may n o t  b e  g e n e r a l i z ab l e  t o  n o n ­

s h o r t - t e rm hea l th c a r e  i n s t i t u t i o n s . 

Popu l a t i on and Sampl e 

To s t udy  the  q ue s t i o n  regard i n g  e x t e n t  o f  par t i c i pa t i on 

by V i r g i n i a  e xe c u t ive  n u r s e s  i n  s t r a t e g i c  p lann i n g , a l l  
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V i r g i n i a  H o s p i t a l  A s s o c i a t i o n  e x e c u t ive nur s e s  we r e  a s ked t o  

par t i c i pa t e  i n  the s t udy . By  i n c lud i n g a l l  V i rg i n i a  hos p i t a l  

e x ecu t i ve nur s e s , the h o s p i t a l s  repr e s e n t ed var i ou s  s i z e s  and 

t y pe s , b o t h  propr i e t a r y  and nonpropr i e t a r y , as we l l  a s  

t e ac h i n g  a n d  n o n t ea ch i n g  i n s t i t u t i on s . 

The t a rg e t popu l a t i on c on s i s t e d  o f  a l l  V i rg i n i a  acu t e  

c a r e  ho s p i t a l  e x ecu t ive nur s e s . The acce s s i b l e  popu l a t i o n , 

shor t - t e rm ho s p i t a l s , w a s  drawn f rom a l i s t  o f  h o s p i t a l s  

wh i ch w e r e  membe r s  o f  the  V i r g i n i a  H o s p i t a l  A s s oc i a t i on . 

A l l  shor t - t e rm h o s p i t a l s  were  i nc l uded i n  the  s t udy . N u r s e  

e x ec u t i v e s  o f  shor t - t e rm c a r e  h o s p i t a l s  ( i . e . , w i th l en g t h s  

o f  s t ay  l e s s  than 30  d a y s ) , w i t h t h e  t i t l e o f  D i r ec t o r  o f  

Nur s i n g  S e r v i c e , V i c e  P r e s i d e n t  f o r  N u r s ing , or  A s s i s t a n t 

Adm i n i s t ra t o r , who were  membe r s  o f  the  V i r g i n i a  H o s p i t a l  

A s s oc i a t i o n  c ompr i s ed the  a c c e s s i b l e  popu l a t i o n . 

D a t a  Co l l e c t i o n Procedure  

A l i s t  of  V i rg i n i a  shor t - t e rm c a r e  h o s p i t a l s  wa s 

o b t a i n ed from  the  V i rg i n i a  H o s p i t a l  A s s o c i a t i on . A l l  

sho r t - t e rm c a r e  V i rg i n i a  h o s p i t a l  n ur s e  e x ecu t iv e s  were  

as ked to  par t ic i pa t e . I n  o r d e r  t o  i n s u r e  c o n f i d e n t i a l i t y ,  

que s t i on n a i r e s  w e r e  numbered i n  the  s ame order  a s  the  

r e s earche r ' s  l i s t  of  e x ecu t i v e  n u r s e s  who we re be i ng 

r e q ue s t ed t o  pa r t ic i pa t e  i n  the  s t udy . Coded que s t i o n ­

n a i r e s  w i th c over  l e t t e r s  e x p l a i n ing  the purpo s e  o f  the  

s t udy w e r e  s e n t  to  V i rg i n i a  e xecu t i ve nurs e s ; re turned 
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comp l e t ed q u e s t i o nna i r e s  s i gn i f i ed par t i c ipa t i on c o n s en t . 

R e s pon s e s  o f  r e t u rn ed  q u e s t i o nna i r e s  were  t a bu l a t ed and d a t a  

ana l y z ed . 

A ma i l ed s urvey  w a s  cho s en becau s e  o f  the l a r g e  g e o ­

gra ph i c  a r e a  invo lved i n  t h e  s t udy a n d  t ime c on s t ra i n t s  o f  

the  r e s e a r c he r . S t ren g ths  o f  a ma i l  s u rvey i n c l ud e  

e x p e d i e n c y  o f  ga the r i n g  d a t a  f rom a large  samp l e . I n  

add i t i o n , t h e  a n o n ym i t y  o f  t h e  ma i l  survey  i n c r e a s e s  the  

f r e edom of  t h e  r e s pond e n t  t o  answer que s t i o n s . The weak ­

n e s s e s  o f  a ma i l  s urvey  i n c lude  l ower r e s pon s e  ra t e , s o m e ­

t im e s  r e s u l t i ng i n  r e s po n s e  b i a s  ( Babb i e , 1 9 7 3 ) .  A n o t h e r  

weakn e s s  i s  the  po s s i b i l i t y o f  supe r f i c i a l  r e s po n s e s  i n  c o m ­

pa r i s on t o  d a t a  c o l l ec t e d i n  p e r s o n a l  i n t e rv i ews . The s e  

weakn e s s e s  may  make  g e n e r a l i z i n g  the  r e s u l t s  o f  the  s t udy 

i n appropr i a t e . When a low  r e s pon s e  r a t e  is  e xp e r i enced , i f  

r e s pond e n t  g e o g r a ph i c  charac t e r i s t ic s  a r e  s i m i l a r  t o  the  

t arg e t popu l a t i on cha r ac t e r i s t i c s , the p r e s ence  of  a s e r i o u s  

b i a s  can  b e  nega t ed ( Babb i e , 1 9 7 3 ) . 

Deve l opme n t  o f  Survey I n s t rum e n t  

I n  o r d e r  t o  m e a s u r e  the e x t e n t  o f  par t ic i pa t i on i n  s t r a ­

t e g i c  p l an n i ng a n d  t h e  u s e  o f  the  s t r a t e g i c  p l ann ing  pro c e s s  

i n  t h e  d ep a r tmen t o f  n u r s ing , a s c a l e  ba s ed i n s t r umen t was  

cho s en a s  the  be s t  t o o l  t o  a s s e s s  the  range  of  pa r t ic i p a t i on . 

Becau s e  the  s t r a t e g i c  p l a n n i n g  p r o c e s s  i s  r e l a t ive l y  n ew t o  



4 1  

t h e  h o s p i t a l  i n d u s t r y , a n  i n s t r umen t whi c h  a l l owed a r an g e  o f  

r e spon s e s  r a t h e r  than a n  a l l  o r  n o n e  r e s pon s e  was  d eemed more  

a pprop r i a t e  for  t h e  r e s e a rch . Th e va l u e  of  s uch a format  i s  

the  " u nambiguou s  o r d i na l i ty o f  r e s po n s e  c a t eg o r i e s "  ( Babb i e , 

1 9 7 3 :2 6 9 ) .  A s c a l e  c on f i n e s  the  r e s pond e n t  t o  a s e t  o f  

r e s pon s e s  and a l l ow s  t h e  r e s e archer  t o  eva l u a t e  the  r e l a t iv e  

s t re n g t h  o f  p ar t i c i pa t i o n . T h e  L i ke r t  me thod i s  f ounded on  

t he a s s u mp t i on " t h a t  the  ove r a l l  score  b a s e d  on r e s po n s e s  to  

the  many  i t e m s , s e e m i n g  to  r e f l e c t  the va r i ab l e  under  c o n ­

s i d e r a t i o n , p r ov i d e s  a r e a s o nab l y  good m e a s u r e  o f  the  

v a r i a b l e "  ( B abb i e , 1 9 7 3 : 2 7 0 ) . Overa l l  scores  can  be used  t o  

ana l y z e  i nd iv idu a l i t e m s  i n  o r d e r  t o  d e t e r m i n e  the  be s t  i nd i ­

c a t o r s  o f  t h e  va r i a b l e ; and o n l y  t h e s e  i t ems are  i nc l uded  i n  

the  i n d e x  u l t ima t e l y  u s ed f o r  ana l y s e s  o f  the  var i ab l e . 

Fo r t h i s s t udy  a L i ke r t  sc a l e  wa s emp l o y ed w i t h the  

r ange  of  r e s po n s e s  o f: 1 = n o t  a t  a l l , 2 = v e r y  l i t t l e , 3 

s omewha t ,  4 = t o  a g r e a t  e x t e n t , and 5 = t o  a very g r e a t  

e x t en t . S c or e s  w e r e  t o t a l l ed a n d  averaged f o r  each s ec t i o n  

r e l a t i ng  t o  s t r a t eg i c  p l a n n i n g  f o r  bo th the  i n s t i tu t i on and 

the  d e pa r tmen t of nu r s i ng ( s e c t i o n s  I I  A - F  and I I I  A - F ) . 

A f t e r  the  t o o l was  f o rmu l a t ed by the  r e s earcher , con t en t  

and f ac e  va l id i t y  w ere  e s t ab l i shed by n u r s e  and ho s p i t a l  

admi n i s t r a t i o n  s t r a t e g i c  p l an n i ng e x pe r t s  rev i ew i ng the  

i n s trumen t . Fo l l ow i ng i n c o r p o r a t i on of  s ugge s t ed change s ,  

the  i n s t rumen t was  aga i n  r ev i ewed by the the s i s  comm i t t e e ; and 



a f t e r  approva l ,  the  q u e s t i onn a i r e was  ma i l ed t o  a l l  V i rg i n i a  

h o s p i t a l  nur s e  e x e cu t ive s . N o  quan t i t a t ive  m e a s u r e s  o f  

r e l i ab i l i t y  o r  va l id i t y  w e r e  ca l cu l a ted . 

The f o l l ow i ng s e ct i on prov id e s  i n f orma t i on r egard i n g  

wh i ch q u e s t i o n s  w e r e  u s ed t o  d e t er m i n e  par t i ci pa t i on i n  

each s e gme n t  o f  t h e  s t r a t e g i c  p l a n n i n g  p r o ce s s . 

E x t e n t o f  Par t i cipa t i o n  i n  Ho spi t a l  
S t r a t egi c P l ann i ng 

4 2  

T h e  e x t e n t  o f  pa r t i ci pa t i on was  d e t e rm ined  b y  ana l y z i n g  

t h e  e x e cu t i ve n u r s e ' s  i n v o lveme n t  w i th  t h e  f ive  pha s e s  o f  

s t r a t e g i c  p l a n n i n g  ( Lu k e  and Kurows k i , 1 9 8 3 ) . 

Env i r onme n t a l  a n a lys i s  i n v o l v e s  bo th  the  e x t e rna l and 

i n t e rna l env i r onmen t s . 

E x t erna l e n v i ronmen t a l  ana lys i s  r e f e r s  t o  s can n i n g  the  

e n v i r o nmen t for  t h r e a t s  and oppor t un i t i e s  to  the  hos p i t a l  ( M a n -

k i n  and G l u ec k ,  1 9 7 7 ) .  E x t e n t o f  par t i ci pa t i on i n  

h o s p i t a l  e x t e rna l e n v i ron me n t a l  an a l y s i s  i s  a s s e s s ed w i th  

i t ems  I I , S e ct i on A ,  qu e s t i o n s  1 - 4 . 

Que s t i on 1 :  To wha t e x t e n t d o  you  par t i ci pa t e  i n  

g a t h e r i n g  and ana l y z i n g  i n f o rma t i on r e g a r d i n g  the 

l o ca l , s t a t e , and / o r  n a t i ona l e conom i c  envi r onmen t 

wh i ch co u ld i n f l u e n ce the  way bu s i n e s s  i s  co nduct ed , 

o r  the  s e rv i ce s  wh i ch a re  o f f e r e d ?  F o r  e x amp l e : 

i n f o rma t i on m igh t r e l a t e  t o  new i n s u ran ce cove r a g e , 

re imbur s emen t r a t e s  f o r  t h i r d  par t y  paye r s  o r  the  

open i n g / cl o s i n g  of  a commun i t y  indus t ry . 



Que s t ion 2 :  To  wha t e x t e n t  d o  you  pa r t i c i pa t e  i n  

g a t he r i ng and a n a l y z i ng i n forma t ion  regard i n g  the  

l o ca l , s t a t e , and / o r  n a t i ona l po l i t ic a l  env i r onmen t 

wh i c h  cou ld  i n f l u en c e  the  way bu s i n e s s  i s  c o nduc t ed , 

o r  the  s e r v i c e s  wh ich  a r e  o f f e r e d ?  For  e x amp l e : 

po s s i b l e  u n i on f o rma t i on , propo sed  l e g i s l a t i o n  o r  

reg u l a t i o n , o r  a l o c a l  c ompe t i t o r ' s  p l a n s  f o r  a new  

s e r v i c e  o r  f ac i l i t y . 

Que s t ion 3 :  To  wha t e x t e n t  d o  you par t i c i pa t e  i n  

g a t h e r i n g  and a n a l y z i n g  i n f o rma t i on r egard i n g  chan g e s  

i n  hea l t h c a r e  a n d / o r  i n f orma t i o n  manageme n t  sys t em 

t echn o l ogy wh ic h  c o u l d  i n f l u e n c e  the  way bu s i n e s s  i s  

c o n duc t e d  o r  the  s e r v i c e s  wh ic h  are  o f f e r e d ?  F o r  

e x amp l e : i n s t a l l a t i on o f  an au t oma t ed pa t i e n t  c a r e  

i n f o rma t i on s y s t em , o r  the  n e ed f o r  home hea l th c a r e  

s e r v i c e s . 

Que s t ion 4 :  To  wha t e x t e n t  d o  you  par t i c i pa t e  i n  

g a t he r i ng a n d  ana l y z i n g  i n f o rma t i on regard i n g  the  

l o ca l , s t a t e , a n d / o r  f e d e r a l s oc i a l  po l icy wh ich  

cou l d  i n f l u e n c e  the  way bu s i n e s s  is  conduc t ed o r  

the  s e rv i c e s  wh ich  a r e  o f f e r ed ?  F o r  e xamp l e : 

m i n o r i t y n e ed s , c ommun i t y ac t iv i t i e s , o r  con s um e r  

p r o f i l e s . 

43  



I n t e r n a l  e n v i r o nmen t a l  ana lys i s  r e f e r s  t o  e l emen t s  and 

c o nd i t i o n s  p r e s en t  i n  the  i n s t i t u t i o n  i t s e l f  wh i c h  c ompr i s e  

i n s t i tu t i o n a l adva n t a g e s  and d i s advan t a g e s  ( Ma n k i n , and 

G lu e c k , 1 9 7 7 ; Luke and Kurows k i , 1 9 8 3 ) . E x t e n t  o f  par t i c i ­

pa t i o n  i n  h o s p i t a l  i n t e rna l e n v i r onme n t a l  ana ly s i s  i s  

a s s e s s ed w i t h  i t ems  I I , S e c t i o n  B ,  que s t i o n s  1 - 6 . 

Que s t ion 1 :  To  wha t e x t e n t  d o  you  par t i c i pa t e  i n  

g a t he r i ng a n d  a n a l y z i ng i n f o rma t i on r e g a r d i n g  the  

h o s p i t a l ' s  human r e s ourc e s , s uch a s  the  numbe r , 

q u a l i t y ,  kn ow ledge  and s k i l l  l eve l s , or  produc ­

t i v i t y  o f  p e r s on n e l .  

Que s t ion 2 :  To  wha t e x t en t  d o  you  par t ic i pa t e  i n  

g a t he r i ng a n d  a n a l y z in g  i n f o rm a t i o n  r egard i n g  the  

f i n a n c i a l  s t a t u s ?  F o r  e x amp l e , h o s p i t a l ' s  i n c ome 

and ba l a nce  she e t s , f i n a n c i a l  ra t i o  ana l y s i s , or  

c o s t  c o n t a i nmen t m e a s ur e s . 

Que s t i on 3 :  To  wha t e x t en t  do  you par t i c i pa t e  i n  

g a t he r i n g  and a n a l y z i n g  i n f o rma t i o n regar d i ng 

pr oduc t iv i ty?  F o r  e x amp l e :  va r i ance  a n a l y s i s . 

Que s t i on 4 :  To  wha t e x t en t  d o  y o u  pa r t i c i pa t e  i n  

g a th er i ng a n d  ana l y z i ng i n f o rma t i o n  r e gard i n g  the  

phys i c a l  f ac i l i ty? For e x amp l e : s pace requ i r e ­

me n t s , e q u i pme n t  e f f i c i en c y  o r  e f f ec t ivene s s , o r  

r e p a i r /ma i n t e n ance  n e ed s . 
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Que s t ion 5 :  To  wha t e x t en t  d o  you  par t i c i pa t e  i n  

g a th e r i n g  and an a l y z i n g  i n f o rma t i on r egard i n g  the  

h o s p i t a l ' s  c u r r e n t h e a l th care  d e l ivery, or  i t s 

e x i s t i ng i n f o rma t i o n  managemen t sys t em ' s  

t echn o l ogy .  F o r  e x amp l e : new  produc t s / pr o c edur e s , 

o r  add i t i o n s  t o  o r  r e p l a c eme n t  o f  the  c u r ren t 

i n f o rma t i on managem e n t  s y s t em .  

Que s t i on 6 :  To wh a t  e x t en t  do  y o u  par t i c i pa t e  i n  

r e v i e w i n g  a n d  r ev i s ing  t h e  ho s p i t a l ' s  m i s s i on 

s t a t emen t ?  

4 5  

F o rmu l a t ing go a l s  a n d  objec t iv e s  r e f e r s  t o  e s t ab l i sh i n g  

goa l s  a n d  o b j e c t i v e s  o r  p r i o r i t i e s  tha t t h e  ho s p i t a l  wan t s  

t o  achi eve b a s e d  o n  m a t c h i n g  the  h o s p i t a l ' s  s t r e n g t h s  w i th 

e n v i ronmen t a l  oppor t un i t i e s  ( Ma n k i n  and G l ueck , 1 9 7 7 ; Luke  

and K uro ws k i , 1 9 8 3 ) . I t em s  wh ich a s s e s s  par t ic i p a t i o n  i n  

f o rmu l a t i n g  g o a l s  and obj e c t i v e s  o r  e s t a b l i sh i ng p r i o r i t i e s  

f o r  the  h o s p i t a l  a r e  i n  I I ,  S e c t i o n  C ,  qu e s t i o n s  1 - 6 . 

Que s t i on 1 :  To  wha t e x t e n t d o  you  par t i c ipa t e  i n  

f o rmu l a t in g  go a l s / objec t i ve s based  on  the  hos p i t a l ' s  

i n t e r n a l  e nv i r onm en t a l  an a l y s i s ?  

Que s t ion 2 :  T o  wha t e x t e n t  d o  y o u  par t ic i pa t e  i n  

f ormu l a t i n g  goa l s / objec t iv e s  b a s ed on  the  ho s p i t a l ' s  

e x t e rn a l  e n v i r o nmen t a l  ana l y s i s ?  



Que s t ion 3 :  To  wha t e x t e n t  d o  you  pa r t i c i pa t e  i n  

r a n k i ng the  go a l s / objec t ive s ?  

Que s t ion 4 :  T o  wha t  e x t e n t  do  you par t ic ipa t e  i n  

f o rmu l a t i n g  pr i o r i t i e s  b a s ed o n  the  ho s p i t a l ' s  

i n t e r n a l  e n v i r onmen t a l  a n a l y s i s ?  

Que s t ion 5 :  T o  wha t e x t e n t  d o  you  par t i c i pa t e  i n  

f o rmu l a t i n g  pr i o r i t i e s  b a s e d o n  the ho s p i t a l ' s  

e x t e r n a l  e n v i r o nmen t a l  an a l y s i s ?  

Que s t ion 6 :  T o  wh a t  e x t e n t  d o  you  par t i c ipa t e  i n  

ran k i ng t he  pr i o r i t i e s ?  

46 

S t r a t egi c a n a lys i s  a n d  cho i c e  r e f e r s  t o  c o n s i d e r i n g  

s t r a t e g i c  a l t e rn a t i ve s  a n d  ch o o s i n g  t h e  s t r a t egy ( i e s ) ( Mank i n  

a n d  G l u e c k , 1 9 7 7 ) .  I t ems  add r e s s i n g  s t r a t e g i c  an a l y s i s  and 

cho i c e  f o r  t h e  ho s p i t a l  a re  in I I ,  S ec t i on 0 ,  qu e s t i o n s  1 - 4 . 

Que s t i on 1 :  To  wha t e x t e n t  d o  you par t ic i pa t e  i n  

f o rmu l a t i n g  po s s i b l e  s t ra t egi e s  f o r  t h e  h o s p i t a l ' s  

l on g - rang e  p l a n ?  

Que s t i on 2 :  To  wh a t  e x t e n t  d o  y o u  par t i c i pa t e  i n  

ana l y z i ng the c o s t s /ben e f i t s  ( f inan c i a l , human 

r e s o u rc e s , pu b l i c  image ) of the propo s ed s t ra t -

e g i e s  t o  mee t  the  d e f i n ed goa l s / obj ec t ive s /p r i o r i t i e s ?  



Que s t ion 3 :  To  wha t  e x t e n t d o  y o u  par t ic i p a t e  i n  

eva l u a t i n g  t h e  advan t age s and/or  d i s advan t age s o f  

propo s e d  s t r a t e g i e s  r e l evan t t o  the  r e s o urce s ,  

compe t e n c e  and pre f e r e n c e s  o f  the  organ i z a t i on ?  

Ques t ion 4 :  To wha t e x t e n t  d o  you  par t i c i pa t e  i n  

s e l ec t i ng f r om the  p r o po s ed s t r a t e g i e s  the 

s t r a t egi c ch o i c e ( s )  wh ic h  w i l l  be imp lemen t e d ?  

S t r a t egy i mpl emen t a t i on r e f e r s  t o  d eve l o p i ng po l i c i e s , 

p l a n s  and a s s i g n i n g  huma n , m a t e r i a l , f i nanc i a l , and 

i d e a t i o n a l  r e s ou rc e s  r e q u i red  by the s t ra t egy ( Mank i n  and 
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G l u e c k , 1 9 7 7 ) .  I t ems  wh ic h  a s s e s s  par t ic ipa t i on i n  ho s p i t a l  

s t r a t eg y  i m p l emen t a t i on a r e  c o n t a i ned i n  I I , S e c t i o n  E ,  

que s t i o n s  1 - 4 .  

Que s t ion 1 :  To wha t  e x t en t  d o  you  par t ic ipa t e  i n  

d eve l opi ng po l ic i e s  f o r  imp l eme n t i n g  the s t r a t e g i c  

cho i c e ( s ) ?  

Que s t ion 2 :  To wha t e x t e n t do  you  par t i c i pa t e  i n  

deve l opi ng pl a n s  f o r  i m p l emen t i ng the  s t r a t e g i c  

cho i c e ( s ) ?  

Que s t ion 3 :  To  wha t  e x t e n t  d o  you  par t i c i p a t e  i n  

i d e n t i fying i n d i v i d u a l s  who w i l l  be r e s pon s ib l e  

f o r  imp l emen t i ng  the  s t ra t eg i c  cho i c e ( s ) ?  



Que s t i on 4 :  To  wha t e x t e n t  d o  you  par t i c i pa t e  i n  

s e l e c t i ng i n d i v i du a l s  who w i l l  be r e s pon s i b l e  f o r  

imp l emen t i ng  t h e  s t r a t e g i c  cho i c e ( s ) ?  

4 8  

S t r a t egy eva l u a t i o n  r e f e r s  t o  par t i c i pa t i on i n  a s s e s s i n g  

the  suc c e s s  f o r  i m p l emen t i n g  t h e  s t ra t e gy a n d  the  succ e s s  o f  

the  s t r a t eg y  i n  m e e t i n g  the  i n s t i t u t i on ' s  g o a l s ,  obj e c t i v e s  

o r  pr i o r i t i e s  ( Ma n k i n  a n d  G l u ec k ,  1 9 7 7 ) .  I t ems wh i ch 

add r e s s  h o s p i t a l  s t r a t egy  impl emen t a t i on are  c o n t a i ned  i n  I I ,  

S e c t i on F ,  q u e s t i o n s  1 - 4 .  

Que s t i on 1 :  To wh a t  e x t e n t  do  you  par t i c i pa t e  i n  

deve l opi ng pe r f ormance  m e a s u r e s  f o r  mon i t o r i n g  and 

c on t r o l l i n g  i m p l emen t a t i on of the  s t r a t e g i c  cho i c e ( s ) ?  

Que s t ion 2 :  To  wha t e x t e n t  d o  you  pa r t i c i pa t e  i n  

ana lyz i ng the  p e r f o rmance  m e a s u r e s ' r e s u l t s ?  

Que s t ion 3 :  T o  wh a t  e x t en t  d o  you  par t i c i pa t e  i n  

eva l ua t i ng the  s u c c e s s  o f  i m p l e men t i ng the  s t r a t eg i c  

cho i c e ( s ) ?  

Que s t i on 4 :  To  wha t  e x t e n t  d o  you par t i c i pa t e  i n  

re - ev a l u a t i on o f  c u r r e n t  go a l s /obj e c t ives , 

pr i o r i t i e s , and s t r a t e g i e s  i n  l i ght  o f  new e l emen t s  

i n  the  e x t e r n a l  o r  i n t e r n a l  envi ronmen t s , o r  a 

change i n  the  m i s s i o n ?  



S t r a t egi c P l a n n i ng P r oc e s s  U s e  by the  
E x e c u t ive N u r s e  
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The e x t e n t  of  s t r a t e g i c  p l a n n i ng proc e s s  use  for  the  

depar t me n t  of  n u r s i n g  wa s d e t e rm i n ed by ana l y z i n g  t h e  e xe c u ­

t i ve nur s e ' s  u t i l i z a t i o n  o f  t h e  f ive  pha s e s  o f  s t r a t e g i c  

p lann i n g  ( Luke and Kurow s k i , 1 9 8 3 ) : 

Env i r onmen t a l  a n a lys i s  i nvo l v e s  b o t h  the e x t er n a l  and 

i n t e r n a l env i ronmen t s . 

E x t er n a l  e nv i r onme n t a l  ana lys i s  r e f e r s  t o  s c a n n i n g  the  

e nv i r onmen t for  t h r e a t s  and oppo r t un i t i e s  t o  the  d epar tmen t 

o f  nu r s i n g  ( Ma n k i n  a n d  G l ue c k , 1 9 7 7 ) .  U t i l i z a t i on o f  e x t e r -

n a l  e nv i ronmen t a l  a n a l y s i s  i s  a s s e s s ed w i th i t ems  I I I , 

S e c t i o n  A ,  q u e s t i o n s  1 - 4 . 

Que s t ion 1 :  When prepa r i n g  nur s ing ' s  l o n g - range p l an , 

t o  wha t e x t e n t  do  y o u  ga ther  and ana l y z e  i n f orma t i on 

reg ard i ng the  l o ca l , s t a t e , and/or  n a t i o n a l  

e c o n o m i c  en vi r o n m e n t  wh i c h  c o u l d  i n f l u e n c e  t h e  way 

bus i n e s s  i s  cond uc t ed i n  the depar tmen t of nur s i ng , or 

the s e r v i c e s  wh i c h  are o f f e r e d ?  For e xamp l e :  

i n f o rma t i o n  m i gh t r e l a t e  t o  n e w  s e r v i c e s  o r  p r o c e ­

dur e s  wh i c h  t h e  h o s p i t a l  o r  depa r tm e n t  o f  nu r s i ng c o u l d  

o f f e r , d i r e c t  r e i mbu r s emen t f o r  n u r s i n g  s e r v i ce s , o r  

s ep a r a t i on o f  nur sing s e r v i c e  char g e s  f r om ho s p i t a l  

bed and board charge s .  
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Que s t i on 2 :  When  p r e pa r i ng n u r s i n g ' s  l ong- range  p l an , 

t o  wha t e x t e n t  d o  y o u  ga ther  and an a ly z e  i n f o rma t i on 

regard i n g  the  l o ca l , s t a t e , and/or  n a t i on a l  po l i t ic a l  

e n v i r o nm e n t wh ich  cou l d  i n f l u e n c e  the way bu s i n e s s  i s  

conduc t ed i n  the  d e pa r tme n t  o f  n ur s i n g ,  o r  the  s e r v i c e s  

wh i c h  a r e  o f f e r e d ?  F o r  e x amp l e : p o s s i b l e  u n i o n  f o r ­

ma t i o n , propo s ed l e g i s l a t i o n  or  regu l a t i o n , o r  chan g e s  

i n  t h e  n u r s e  prac t i c e  a c t . 

Que s t ion 3 :  When p r e pa r i ng n u r s i n g ' s  l o n g - range p l an , 

t o  wha t e x t e n t  d o  y o u  ga ther  and ana l y z e  i n f o rma t i on 

reg a r d i n g  chan g e s  i n  he a l t h c a r e  and/or  i n f orma t i on 

manageme n t  sys t em t e c hn o l ogy wh ich c o u l d  i n f l u e n c e  the  

way t h e  d e pa r t men t of  n u r s i n g  co nduc t s  i t s bu s i n e s s  or  

t h e  s e rv i c e s  wh ic h  are  o f f e r ed ?  For  e xamp l e , improve ­

men t o f  au t oma t ed n u r s e  s t a f f i ng and s c hedu l ing s y s t em s , 

o r  t h e  n e ed f o r  home hea l th s e rvic e s . 

Que s t i on 4 :  When  p r e pa r i ng n u r s i n g ' s  l o n g - range p l an , 

t o  wha t e x t e n t  do  y o u  ga ther  and ana l y z e  i n f o r ma t i o n  

regard i n g t h e  l oc a l , s t a t e , and/or  na t i on a l  s o c i a l  

po l i cy wh i c h  cou l d  i n f l u e n c e  the  way bu s i n e s s  i s  c o n ­

duc t ed i n  t h e  d e pa r tmen t o f  n u r s i n g , o r  t h e  s e rv i c e s  

wh i c h  a r e  o f f e r e d ?  F o r  e xamp l e :  m i n or i t y  n e e d s , 

c ommun i t y ac t i v i t i e s , o r  c o n s umer  pro f i l e s ?  



5 1  

I n t e r n a l  envi r onmen t a l  a n a lys i s  r e f e r s  t o  e l emen t s  and 

c o nd i t i on s pr e s en t in the  depar tmen t of nu r s i n g  i t s e l f  wh i c h  

c ompr i s e n u r s i n g  advan t a g e s  a n d  d i s advan t a g e s  ( Man k i n  and 

G l uec k ,  1 9 7 7 ; Luke  and Kurows k i , 1 9 8 3 ) .  U s e  of i n t e r n a l  

e n v i ronmen t a l  a n a l y s i s  i s  a s s e s s ed w i th i t ems  I I I , S e c t i o n  B ,  

que s t i o n s  1 - 6 . 

Que s t i on 1 :  When prepa r i ng n u r s i n g ' s  l o n g - range p l an , 

t o  wha t  e x t e n t  d o  y o u  ga ther  and an a l y z e  i n f o r ma t i on 

reg ard i n g  t h e  d e pa r tmen t o f  n u r s ing ' s  human r e s ou rc e s , 

s uch a s  the  numbe r , q u a l i t y ,  knowledge  and s k i l l  l e ve l s , 

o r  p r oduc t iv i ty o f  p e r s on n e l ?  

Que s t i on 2 :  Whe n  prepa r i n g  n u r s i n g ' s  l o n g - r ange p l an , 

t o  wha t  e x t e n t d o  you  g a t h e r  and a n a l y z e  i n f o rma t i o n  

f o r  t h e  depar t men t o f  n u r s i n g  rega r d i n g  i t s 

f i n a n c i a l  s t a t u s ?  F o r  e x amp l e :  va r i an c e  a n a l y s i s , 

number o f  pa t i e n t  c a r e  hour s n e eded p e r  pa t i e n t c l a s s i ­

f i c a t i o n  c a t eg o r y , o r  s k i l l  m i x .  

Que s t ion 3 :  When prepa r i n g  n u r s i n g ' s  l o ng - r ange p l a n , 

t o  wha t  e x t e n t d o  y o u  ga ther  and ana l y z e  i n forma t i o n  f o r  

the  d e p a r tmen t o f  n u r s in g r e gard i ng i t s  produc t iv i ty? 

F o r  e xamp l e :  var i a nce  a n a l y s i s .  



Que s t i on 4 :  When p r e pa r i ng n u r s i n g ' s  l o ng- range  p l an , 

t o  wha t e x t e n t  d o  y o u  g a th e r  and an a l y z e  i n f o rma t i o n  

f o r  t h e  d e pa r tmen t o f  nur s i ng r egard i n g  t h e  phys i c a l  

f ac i l i ty? F o r  e x am p l e :  s pace  r e q u i r emen t s , e q u i pmen t 

e f f i c i en c y  o r  e f f e c t i ven e s s , o r  r e pa i r /ma i n t enance  

n e ed s . 

Que s t ion 5 :  When p r e pa r i ng n u r s i n g ' s  long- range  p l an , 

t o  wha t  e x t en t d o  y o u  g a ther  and an a l y z e  i n f o r ma t i o n  

reg ard i n g  the  n u r s i n g  depa r tmen t ' s  c u r r e n t hea l th c a r e  

d e l i v e ry ,  o r  i t s  e x i s t i ng i n f orma t i on managem e n t  

sys t e m ' s t ec hn o l ogy? For e x amp l e :  n ew produc t s /  

p r o c e du r e s , o r  add i t i o n s  t o  o r  rep l ac eme n t  o f  the  

cur r e n t  i n f o rma t i o n  manageme n t  s y s t em .  

Que s t i on 6 :  When  p r e pa r i n g n u r s i n g ' s  l o n g - range p l an , 

t o  wha t e x t e n t  do  you  r e v i ew and r e v i s e  n u r s i ng ' s 

m i s s i on s ta t emen t ?  

5 2  

Formu l a t i ng goa l s  and  objec t ives  r e f e r s  to  e s t ab l i sh i ng 

goa l s  and obj ec t i v e s  o r  p r i o r i t i e s  tha t the  n u r s i ng depa r t ­

men t wan t s  t o  ach i e ve ba s ed o n  ma t ch i ng n u r s i n g ' s s t r e n g t h s  

w i th  env i r o nmen t a l  oppor tun i t i e s  ( M an k i n , e t  a l . ,  1 9 7 7 ;  

Luke and K u r o ws k i , 1 9 8 3 ) .  I t ems  wh i ch a s s e s s  u t i l i z a t i o n  o f  

formu l a t i n g  g o a l s  and obj ec t i v e s  o r  e s t a b l i sh i ng  p r i o r i t i e s  

f o r  the  n u r s i ng  dep a r tme n t  a r e  i n  I I I ,  S ec t i on C ,  qu e s t i o n s  

1 - 6 . 



Que s t ion 1 :  When pr epar i n g  n u r s i n g ' s  l o n g - range  p l an , 

t o  wha t  e x t e n t  d o  y o u  formu l a t e  goa l s / objec t iv e s  b a s ed 
. , . on n u r s l ng s l n t e r n a l  e n v i ronme n t a l  a n a l y s i s ?  

Que s t ion 2 :  Wh en  p r e p a r i n g  n u r s i n g ' s  l on g - range  p l a n , 

t o  wha t e x t e n t  do  y o u  formu l a t e  go a l s / obje c t i v e s  

ba s ed o n  nu r s i n g ' s  e x t e r n a l env i r onmen t a l  ana l y s i s ?  

Que s t ion 3 :  When  p r e p a r i n g  nur s ing ' s  l o n g - r ange p l an , 

t o  wha t  e x t e n t  d o  y o u  r a n k  the  go a l s /o bjec t ive s f o r  

t h e  d e pa r t me n t  o f  n u r s i n g ?  

Que s t ion 4 :  When  prepar i ng n u r s i n g ' s  l on g - range  p l an , 

t o  wha t  e x t e n t  d o  you  f o rmu l a t e  pr i or i t i e s  b a s e d  on  

n ur s i n g ' s  i n t e rn a l e n v i ronmen t a l  ana l y s i s ?  

Que s t i on 5 :  When p r e pa r i n g n u r s i n g ' s  l on g - r ange p l an , 

t o  wha t  e x t e n t  d o  y o u f o rmu l a t e  pr i o r i t i e s  ba s ed o n  

n u r s i ng ' s  e x t e r n a l  e n v i ronmen t a l  an a l y s i s ?  

5 3  

Que s t ion 6 :  When p r e pa r i ng n ur s i n g ' s  l o n g - range p l an , 

t o  wha t  e x t e n t  do  y o u  rank  pr i o r i t i e s ?  

S t ra t egi c ana lys i s  and cho i c e  r e f e r s  t o  c o n s i d e r i n g  

s t r a t e g i c  a l t e rn a t i v e s  a n d  ch o o s i n g  the  s t r a t e gy ( i e s )  ( Mank i n  

and G l ueck ,  1 9 7 7 ) . I t ems  add r e s s i n g  s t r a t eg i c  an a l y s i s  and 

cho i c e  for  t h e  n u r s i n g  depar tmen t a r e  i n  I I I , S ec t i on 0 ,  

que s t i o n s  1 - 4 . 



Que s t ion 1 :  To  wha t e x t e n t  d o  you  f o rmu l a t e  po s s i b l e  

s t r a t egi e s  f o r  nu r s i n g ' s  l o n g - range p l an ?  

Que s t ion 2 :  T o  wha t e x t e n t  d o  you  an a l y z e  the  c o s t s /  

ben e f i t s  ( f i n anc i a l , human r e s o urc e s , pub l i c image ) 

o f  the  propo s ed s t r a t e g i e s  t o  me e t  the  d e f ined  go a l s /  

obj e c t i v e s , and pr i o r i t i e s ?  

Que s t ion 3 :  When  p r e p a r i n g  n u r s ing ' s  l o n g - range  p l a n , 

t o  wha t e x t e n t  d o  y o u  eva l ua t e  the  adva n t age s and/or  

d i s advan t age s o f  the  propo s ed s t r a t e g i e s  r e l evan t t o  

the  r e s o u r ce s , c ompe t en c e , and pre f e r en c e s  o f  the  

o rg an i z a t i o n ?  

5 4  

Que s t ion 4 :  When  p r e pa r i n g  n u r s ing ' s  long- range  p l a n , 

t o  wha t e x t e n t  d o  you  s e l e c t  f r om the  propo s ed s t ra t ­

eg i e s  t h e  s t ra t egic cho i c e ( s )  wh ich w i l l  be imp l emen t e d ?  

S t r a t egy impl emen t a t i o n  r e f e r s  t o  deve l o p ing  po l i c i e s , 

p l a n s  and  a s s i g n i n g  human , ma t e r i a l ,  f in a n c i a l ,  and i d e a t i o n a l  

r e s o u r c e s  r e q u i red  by the  s t r a t egy  ( Ma n k i n  and G l ueck , 1 9 7 7 ) . 

I t ems  wh i c h  a s s e s s  u t i l i z a t i on  o f  s t r a t egy i m p l emen t a t i o n  f o r  

the  d e pa r tmen t o f  n ur s i ng a r e  c o n t a ined  i n  I I I , S e c t i on E ,  

qu e s t i o n s  1 - 4 .  

Que s t ion 1 :  When  p r e pa r i n g  n u r s ing ' s  l o ng - range p l an , 

t o  wha t  e x t e n t  do  y o u  d eve l op po l i c i e s  f o r  imp l eme n t i ng 

the  s t r a t e g i c  cho i c e ?  



Ques t ion 2 :  When p r e pa r in g  n ur s i ng ' s  l on g - range p l a n , 

t o  wha t e x t e n t  d o  y o u  d eve l op pl ans  f or i mp l emen t i ng 

t h e  s t r a t eg i c  cho i c e ?  

Ques t ion 3 :  When  prepa r i n g  n u r s i n g ' s  l on g - range p l a n , 

t o  wha t  e x t e n t  do  y o u  i d en t i fy i n d i v i dua l s  who w i l l  be  

r e s po n s i b l e  for  i mp l emen t i ng the  s t r a t eg i c  cho i c e ?  

Que s t ion 4 :  When  p r e pa r i n g  nu r s i n g ' s  l o ng- range p l a n , 

t o  wha t  e x t e n t  d o  you  s e l ec t  i nd iv i dua l s  who w i l l  be  

r e s p on s i b l e  f o r  i m p l emen t in g  the  s t r a t eg i c  cho i c e ?  

5 5  

S t r a t egy e v a l u a t i o n  r e f e r s  t o  a s s e s s i n g  the  s u cc e s s  bo th 

of imp l emen t i n g  the  s t r a t egy and the succ e s s  of the  s t r a t egy 

in m e e t in g  n u r s i n g ' s  g o a l s , obj ec t i v e s  o r  pr i or i t i e s  ( Mank i n  

a n d  G l u e c k , 1 9 7 7 ) .  I t ems  wh i c h  addr e s s  s t ra t egy imp l eme n t a -

t io n  a r e  c o n t a i n ed i n  I I I , S e c t i on F ,  que s t i o n s  1 - 4 .  

Ques t i on 1 :  When p r e pa r i ng nur s i ng ' s  l on g - r ange p l a n , 

t o  wha t  e x t e n t do  y ou d eve l op pe r f o rmance mea s ur e s  f o r  

mo n i t o r i n g  a n d  c o n t r o l l i n g  i mp l emen t a t i on o f  the  

s t r a t e g i c  cho i c e ( s ) ?  

Que s t ion 2 :  Whe n  p r e pa r i ng n u r s i n g ' s  l on g - range  p l an , 

t o  wha t  e x t en t  do  y o u  a n a lyz e the  p e r f o rmance mea s ur e s ' 

r e s u l t s ?  



Ques t ion 3 :  When  p r e p a r i n g  n u r s i n g ' s  l on g - r ange  p l a n , 

t o  wha t e x t en t  d o  y o u  eva l u a t e  the  s u cc e s s  o f  i mp l e ­

men t in g  t h e  s t r a t eg i c  cho i c e ( s ) ?  

Ques t ion 4 :  When prepar i n g  nur s in g ' s  l on g - range  p l an , 

t o  wha t  e x t e n t  do  you  r e - eva l u a t e  c u r r en t goa l s /  

o b j ec t ive s , p r i o r i t i e s , and s t r a t e g i e s  i n  l igh t o f  

5 6  

n e w  e l emen t s  i n  the e x t e r n a l  and i n t e rna l envi r o nmen t s , 

o r  a change  i n  the  m i s s i o n ?  

H o spi t a l  Demograph i c  Da t a  

H o s p i t a l  d emogra ph i c  d a t a  wa s o b t a i n ed f o r  c o r r e l a t i on 

w i t h  t h e  s t r a t eg i c  p l an n i ng p r o c e s s  f o r  bo th  the  i n s t i t u t i on 

and t he d e pa r t m en t o f  n u r s i n g . Demograph i c  d a t a  c o n c e r n i n g  

t h e  h o s p i t a l ' s  s i z e a n d  own e r sh i p  a r e  c o n t a ined  i n  i t ems  I ,  

A and B .  

I tem IA : You r  ho s p i t a l  i s :  

0 - 9 9  bed s 
1 0 0 - 3 9 9  bed s 
400 bed s o r  more  

I t em I B : You r  h o s p i t a l  i s  c l a s s i f i ed a s : 

n o n pr o f i t  
f o r  pro f i t  

Demograph i c  d a t a  c o n c e r n i n g  the  h o s p i ta l ' s  p l an n i n g  

p r o c e s s  a n d  the  c o n t en t o f  the  p l an i s  c o n t a ined  i n  i t ems  I ,  

C - H . 



I tem Ie : D o e s  y o u r  ho s p i t a l  have a l o n g - range  p l a n ?  

I t em I D :  I f  y o u r  h o s p i t a l  ha s a l on g - range  p l an , i s  

i t  wr i t t e n ?  

I t em I E :  Wha t i s  t h e  t ime  pe r i od c overed  b y  the  

l on g - ra n ge  p l a n ?  

l e s s  t ha n  3 y e a r s  
3 y e a r s  
4 y e a r s  

5 y e a r s  
g r e a t er than 
5 y e a r s  

I t em I F :  Wh ic h  o f  t h e  f o l l ow i ng a r e  i n c l uded i n  

I t em IG : 

the l o n g - range  p l a n ?  

m i s s i on s t a t emen t 
m a s t e r  f a c i l i t i e s  p l a n  
f i n a n c i a l  p l a n  
c a p i t a l  budg e t  
ma rk e t i n g  p l a n  
o pe r a t i n g  budge t 
c o n t i n gen c y  p l an 
e x t e rn a l e n v i ronmen t an a l y s i s  
i n t e r n a l  e n v i ronme n t  an a l y s i s  
f o rmu l a t i ng g o a l s /obj e c t i v e s  
f o rmu l a t i n g  pr i or i t i e s  
r a n k i n g  goa l s  and obj e c t i v e s  
r a n k i n g  p r i o r i t i e s  
f o rmu l a t i n g  s t r a t e g i e s  t o  m e e t  

goa l s / obj e c t i v e s  
f o rmu l a t i n g  s t r a t e g i e s  t o  me e t  

p r i o r i t i e s  
s e l e c t i n g  s t r a t e g i e s  
i m p l emen t i ng s t r a t e g i e s  
eva l ua t i on 

I n  wha t  y e a r  d i d  y o u r  hos p i t a l  f i r s t  p r e p a r e  

a l o n g - r a n g e  p l a n ?  1 9  

5 7  

I tem IH : I f  y o u r  h o s p i t a l  has  a l on g - range  p l an , i s  i t  

f ormu l a t ed s i m i l a r  t o  the  pro c e s s  d e s c r i bed 

in the  d e f i n i t i on of s t r a t e g i c  p l an n i ng 

proc e s s ?  
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N u r s i ng Depa r tmen t ' s  Demograph i c  Da t a  

N u r s i n g  d emograph i c  d a t a  w a s  o b t a i ned f o r  co rre l a t i o n 

w i t h  the  s t r a t e g i c  p l a n n i n g  p r o ce s s  f o r  b o t h  the  i n s t i tu t i on 

and the  d e pa r tmen t o f  n ur s i ng . Demograph i c  d a t a  r egard i n g  

n ur s i n g ' s  p l a n n i n g  p r o ce s s  a n d  t h e  con t e n t o f  t h e  p l a n  i s  

con t a i n ed i n  i t ems  I I I , A -G . 

I t em I l IA :  D o e s  the  d e p a r t me n t  o f  nu r s i n g  have a 

l o n g - r an ge  p l a n ?  

I t em I I I B :  I s  the  depar tme n t  o f  nur s i ng ' s  l o n g - range  

p l an wr i t t e n ?  

I t em I I Ie :  Wha t  i s  the t i me  pe r i od cov e r ed b y  the  

l on g - r a n g e  p l a n ?  

l e s s  than 3 y e a r s  
3 y e a r s  
4 y e a r s  

5 y e a r s  
g r e a t e r  than 
5 y e a r s  

I tem 1 1 1 0 :  I n  wha t  y e ar d i d  the  d e p a r t m e n t  o f  nur s i n g  

f i r s t  p r e p a r e  a l o n g-range p l a n ?  1 9  

I tem I I I E :  I s  the  n ur s i n g  d epar tmen t ' s  l o n g - r ange 

p l an prepared s im i l a r  t o  the  proce s s  d e s ­

cr i bed i n  the  d e f i n i t i o n  o f  s t r a t e g i c  

p l an n i n g ?  

I tem I I I F : I s  t h e  n ur s i n g  d epar tme n t ' s  l o n g - range  p l an 

p a r t o f  the  ho s p i t a l ' s  l on g - range  p l a n ?  



I tem I I IG :  Wh i ch o f  the  f o l l o w i ng a r e  i n c luded i n  the  

l o n g - ra n ge  p l a n ?  

m i s s i o n  s t a t e me n t  
m a s t e r  f a c i l i t i e s  p l an 
f i nanc i a l  p l a n  
c a p i t a l  budge t 
ma rke t i ng p l an 
o pe r a t i n g  budge t 
c o n t i n g e n c y  p l an 
e x t e rn a l  env i ronme n t  ana l y s i s  
i n t e r n a l  env i r onmen t an a l y s i s  
f o rmu l a t i ng g o a l s / obj e c t i v e s  
f o rmu l a t i n g  p r i o r i t i e s  
r a n k i ng goa l s  and obj e c t i v e s  
r a n k i n g  p r i o r i t i e s  
f o rmu l a t in g  s t r a t e g i e s  t o  m e e t 

g o a l s /obj e c t i v e s  
f o rmu l a t i n g  s t r e a t i e s  t o  me e t  

p r i o r i t i e s  
s e l e c t i n g  s t r a t e g i e s  
i m p l emen t i ng s t r a t e g i e s  
eva l ua t i on 
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E x e c u t ive  n u r s e  d emograph i c  da ta  conc e r n i ng wo r k  h i s t o r y  

a n d  educa t i o n a l  background i s  con t a i ned  in  i t ems  IV , A - D . 

I t em IVA : How many t o t a l  y e a r s  o f  n u r s i n g  e xpe r i en c e  

a s  a r e g i s t e red  n u r s e  do  y o u  have ? 

I tem IVB : How many y e a r s  o f  n u r s ing adm i n i s t ra t i on 

e x pe r i e n c e  a t  the  e x ecu t ive  l eve l ( D i r ec t o r  

o f  Nur s i n g  o r  compar ab l e  h i ghe s t  n u r s e  

adm i n i s t r a t o r  o n ly ) , do  y o u  have ? 

I tem IVC : How many y e a r s  have you  been  emp l o y ed by 

t h i s ho s p i t a l  in your  p r e s e n t  po s i t i o n ?  



I t em IVD : Wh a t  i s  your  highe s t  deg r e e ? 

a � s o c i a t � d e g r e e  i n  n u r s i ng  
d l p l oma I n  n u r s i n g  
bache l o r ' s  i n  n u r s i n g  
bache l o r ' s  i n  a n o t h e r  f i e ld 
ma s t e r ' s  i n  nu r s i n g  admi n i s t ra t i on 
m a s t e r ' s  i n  c l i n i c a l  nur s ing  
ma s t e r ' s  i n  a n o th e r  f i e ld 
doc t o r a t e  i n  n u r s ing  
d o c t o r a t e  i n  another  f i e ld 

N u r s e  e x e c u t ive  pa r t ic i pa t i o n  i n  dec i s i o n s  r egard i n g  

h o s p i t a l  po l i c y  i s  c o n t a i ned i n  IV , E .  

I t em IVE : Do  you  pa r t ic i pa t e  i n  hos p i t a l  po l i cy  

d e c i s i o n s  s uch a s  n ew s e r v i c e s  t o  be  

p r o v i d e d , f ac i l i t y e xpan s i on , o r  c o s t  

c o n t a i n m e n t m e a s u r e s ?  

60 

The d a t a  g en e r a t e d f r om the  above s urvey i n s t rume n t  were  

t hen  ana l y z ed u s i n g  d e s c r i p t ive mea s u r e s , An a l y s i s  o f  Var i -

an c e , and  D u nca n ' s  Mu l t i p l e  R ange T e s t .  

Da t a  Ana lys i s  

Da t a  w e r e  a n a l y z ed u s i n g  d e s c r i p t ive m e a s u r e s . F i r s t ,  

r e s pon s e s  w e r e  t a bu l a t ed f o r  the  e x t e n t o f  par t i c ipa t i on i n  

s t r a t e g i c  p l a n n i n g  f o r  e a ch s i z e  h o s p i t a l , own e r sh i p , and 

educa t i o n a l l eve l of  the  e x ecu t ive nu r s e . Means  and s t andard  

d ev i a t i o n s  were  o b t a i n e d . 

S ec o n d , d emograph i c  d a t a  f o r  bo th the  hos p i t a l  and the  

depar tmen t of  n ur s i n g  were  an a l y zed  r eg a rd ing : ( a )  p r e s ence  
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o r  a b s e n ce o f  a p l a n , ( b) whe t h e r  o r  n o t  the  p lan  was  w r i t t en ,  

( c) the  t im e  p e r i od cov e r ed by the  p l an , ( d )  the  y e a r  the  

p l an was  f i r s t g e n e r a t ed , ( e ) whe ther  o r  n o t the  p l a n wa s 

f o rmu l a t ed i n  a man n e r  s i m i l a r  t o  the  p r o ce s s  d e s cr i bed  i n  

t h e  d e f i n i t i o n  o f  s t r a t e g i c  p l an n i n g , ( f ) t h e  p l ann ing  p r o ­

ce s s , a n d  ( g ) t he  p l an co n t en t .  Demograph i c  d a t a  r egard i ng 

the  e x e cu t ive  n u r s e  i n clu ded  the t o t a l  y e a r s  o f  n u r s i ng  

e x pe r i e n ce ,  y e a r s  of  e x p e r i e n ce a s  an e x e cu t ive nu r s e , y e a r s  

emp l o y ed by t h e  ho s p i t a l  i n  the i r  p r e s e n t  p o s i t i on , the i r  

h i ghe s t  d e g r e e  he l d , and whe ther  o r  n o t  they  pa r t i ci pa t ed i n  

h o sp i t a l  po l i cy d e ci s i o n - ma k i n g . Mean s and s t andard 

d e v i a t i o n s  w e r e  ca l cu l a t e d f o r  the  y e a r s  o f  nur s i ng e xpe r i ­

e n ce , y e a r s  o f  n u r s i n g  adm i n i s t r a t i o n  e x pe r i e nce ,  and y e a r s  

i n  the i r  p r e s e n t  p o s i t i on . Demographic d a t a  f o r  the  h o s p i t a l  

i n cl uded the  s i ze and own e r sh i p .  

Th i r d , mean  pa r t i ci pa t i on s co r e s  f o r  each s e ct i on o f  

t h e  p r o ce s s  o f  s t ra t e g i c  p l a n n i n g  and over a l l mean s co r e  f o r  

s t ra t e g i c  p l a n n i n g  w e r e  ca l cu l a t ed f o r  a l l  h o s p i t a l s  and a l l  

depar tmen t s  o f  n u r s in g . 

Four t h , an a l y s i s  o f  var i an ce ( ANOVA) wa s p e r f o rmed o n  

t he e x t e n t  o f  p ar t i cipa t i o n  i n  s t r a t eg i c  p l a n n i n g  by bo th  

the  i n s t i t u t i o n  a n d  the  d e pa r tmen t o f  n ur s i n g  i n  compar i s on 

w i th s i z e , own e r s h i p , and educa t i o n a l  l eve l to  de t e r m i n e  

whe ther  o r  n o t t h e r e  w e r e  s ign i f i can t d i f f er e n ce s  i n  t h e  
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var i a b l e s  o f  i n t e r e s t .  Duncan ' s  Mu l t i p l e  R ange T e s t w a s  a l s o 

p e r f o rmed  t o  enhance  the  r e s u l t s  o f  the  ANOVA by s epara t i ng  

l ik e  f r om un l i k e  var i ab l e s . 



CHAPTER FOUR 

F i nd i ng s  

D a t a  Ana lys i s  

The pur p o s e  o f  t h i s  s t udy w a s  t o  d e t er m i n e  the  e x t e n t  t o  

wh ich  V i rg i n i a  e x e cu t i v e  n u r s e s  par t i c i pa t e  i n  s t r a t e g i c  

p lann i n g  f o r  t h e i r  i n s t i tution ,  and the e x t e n t t o  wh ich  the s e  

e xecu t i v e  n u r s e s  u t i l i z e  t h e  s t r a t eg i c  p l a n n i n g  proc e s s  f o r  

the i r  n u r s i n g  d e pa r tmen t s . T h e  e f f e c t  o f  own e r sh i p ,  s i z e , 

and educ a t i on a l  l eve l o f  the  n u r s e  e x ecu t ive on  the  e x t en t  

o f  par t i c i pa t i on i n  s t ra t e g i c  p l a n n i n g  wa s a l s o s t ud i ed . 

Charac t e r i s t i c s  o f  S u rveyed H o spi t a l s  

A l l  e x e c u t i v e  n u r s e s  o f  V i rg i n i a  shor t - t e rm nonm i l i t a ry  

h o s p i t a l s , wh o  a r e  membe r s  o f  the  V i r g i n i a  H o s p i t a l  A s s o c ­

i a t i on ,  w e r e  a s k ed t o  par t i c i pa t e  i n  t h e  s t udy . O f  t h e  1 1 4  

e xecu t i v e  n u r s e s , 6 0  r e t u r n ed the  s urvey , a r e s pon s e  r a t e  o f  

5 3  p e r c en t . The 60 h o s p i t a l s  i n c l ud ed : 1 4  sma l l  i n s t i t u t i o n s  

« 9 9  bed s ) , c o n s t i tu t i n g  2 4  p e rc e n t  o f  t h e  samp l e ; 3 5  

med i u m - s i z e d  i n s t i t u t i o n s  ( 1 0 0 - 3 9 9  bed s ) , c o n s t i t u t i n g  5 8  

p e r c e n t o f  t h e  s am p l e ;  and 1 1  l a rge  i n s t i t u t i o n s  ( >  400 beds ) , 

c o n s t i t u t in g  1 8  p e r c en t o f  the  s amp l e . The r e  were  4 8  n o t - f o r ­

pro f i t  i n s t i t u t i on s  compr i s i n g  8 0  p e rc e n t  o f  t h e  s amp l e , and 

1 2  f o r - p r o f i t  ( i nve s t o r  owned ) compr i s i n g  2 0  perc e n t  of the 

s am p l e .  The s e  charac t e r i s t i c s  are d i s p l a yed  in Tab l e  1 .  
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Ta b l e  1 

Cha ra c t er i s t i c s  o f  H o s p i t a l s  ( N= 6 0 )  

S i z e o f  Hospi t a l  

S ma l l  ( 0 - 9 9  be d s ) 
Med i um ( 1 0 0 - 3 9 9  bed s )  
L a r g e  ( > 4 00 bed s ) 

Own e r s h i p  of  H o s p i t a l  

No t - f o r - P r o f i t 
F o r - P ro f i t  

Cha rac t e r i s t ic s  o f  S urveye d 
E x e c u t iv e  N u r s e s 

n % 

1 4  2 4  
3 5  5 8  
1 1  1 8  

4 8  8 0  
1 2  20  

64  

The t y p i c a l  e x ecu t i ve nur s e  r e spond i n g  t o  the  que s t i o n -

n a i re had b e t w e e n  2 1  a n d  2 5  y e a r s  o f  t o t a l  nur s i ng e x pe r i en c e , 

w i th  o n e - f i v e  y e a r s  o f  tha t t i me b e i n g  i n  nu r s i ng adm i n i s -

t r a t i on . The m a j o r i t y  o f  n u r s e  e x ecu t iv e s  managed d e pa r t -

m e n t s  o f  n u r s i n g  i n  med i u m - s i z e ( 1 0 0 - 3 9 9  bed s ) no t - f o r - pr o f i t  

i n s t i t u t i o n s . I n  c on t r a s t  t o  Ayd e l o t t e ' s  ( 1 9 8 4 )  r e po r t  abou t 

the  educ a t i o n a l  l eve l o f  n u r s i n g  adm i n i s t r a t o r s  i n  wh ich  60 . 8  

p e r c e n t he ld  m a s t e r ' s  d e g r e e s , s l i gh t l y  l e s s  than ha l f  o f  

t h i s  samp l e  ( 4 7 . 4 % )  h e l d  a ma s t er ' s  degr e e , e i ther  i n  

n u r s i ng o r  i n  ano t h e r  f i e l d .  A l l  n u r s e  e x e c u t iv e s  ( 5 9 ) , who 

r e s po n d ed t o  the q u e s t i o n n a i r e  par t i c ipa t e d  in h o s p i t a l  po l ic y  

d ec i s i on s . Tab l e  2 prov i d e s  f u r ther  i n f orma t i o n abou t t h e  

charac t er i s t i c s  o f  t h e  s amp l e . 



Tab l e  2 

D e s c r i p t i on o f  S amp l e  ( N= 6 0 )  

Years o f  Nurs ing Expe r i ence 

X = 2 1  y e a r s  
S D  = 6 . 5 6 y e a r s  

1 - 5 y e a r s  
6 - 1 0  y e a r s  

1 1 - 1 5  y e a r s  
1 6 - 2 0 y ea r s  
2 1 - 1 5  y e a r s  
2 6 - 30 y e a r s  
3 1 - 3 5  y e a r s  

> 3 5  y e a r s  

Years o f  Nurs ing Adm in i s tra t ion 
Expe r i ence 

X = 7 y e a r s  
S D  = 4 . 7 3 y e a r s  

1 - 5 y e a r s  
6 - 1 0  y e a r s  

1 1 - 1 5  y e a r s  
1 6 - 2 0 y e a r s  

Years i n  P r e s en t Pos i t i on 

X = 
S D  = 

1 - 5 
6 - 1 0  

1 1 - 1 5  
1 6 - 2 0 
2 1 - 2 5  

6 y e a r s  
5 . 6 8 y e a r s  

y e a r s  
y e a r s  
y e a r s  
y e a r s  
y e a r s  

H ighe s t  Degree H e ld 

A s s o c i a t e  i n  N u r s i n g  
D i p l om a  i n  N ur s i ng 
Bach e l o r ' s  i n  N u r s i n g  
Bache l o r ' s  i n  Ano t h e r  F i e l d 
M as t e r ' s  i n  N u r s i ng Adm i n i s t r a t i on 
M as t e r ' s  i n  C l i n i c a l  N u r s i ng 
M as t e r ' s  i n  A n o t h e r  F i e l d 

n % 

2 
1 

1 0  
1 6  
1 7  

9 
3 
2 

2 9  
2 0  

8 
3 

3 3  
1 7  

7 
2 
1 

1 
1 8  

9 
3 

1 0  
8 

1 0  

3 
2 

1 7  
2 7  
2 8  
1 5  

5 
3 

4 8  
3 3  
1 3  

5 

5 5  
2 8  
1 2  

3 
2 

2 
3 1  
1 3  

5 
1 7  
1 4  
1 7  
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T a b l e  2 c on t i n ued 

Par t ic i pa t i on in Po l icy 
Dec i s i on s  

Y e s  
N o  

Educa t i on a l  Leve l 

N o  B S  
A ny  B S  
A ny  M a s t e r ' s  

n % 

5 9  
o 

1 9  
1 2  
2 8  

1 0 0  
o 

3 2  
20  
4 8  

6 6  



P l ann i ng Da t a  

F i f t y two , or  8 7  percen t ,  o f  ho s p i t a l s  h a d  a l o n g ­

r a n g e  p l an  f o r  t h e  h o s p i t a l , o f  wh ic h  9 2  percen t were 
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wr i t t en p l a n s . Th i r t y - o n e , o r  5 2  p e r c en t , o f  n u r s i n g  d e par t ­

men t s  had l o n g - range  p l a n s . E i gh t y - on e  percen t o f  t h e s e  

p l a n s  were  wr i t t en . 

A l mo s t  a l l  ( 9 6 % )  o f  the  hos p i t a l s  w i th  l o n g - range p l a n s  

u s ed t h e  s t r a t e g i c  p l a n n i n g  p r oc e s s  i n  f o rmu l a t i n g  t h e i r  

p l an s . S i x t y - n i n e  perc e n t  o f  n u r s ing  d e par tmen t s  w i t h 

l on g - range  p l a n s  u s ed t h e s t r a t e g i c  p l ann i ng proc e s s  f o r 

f o rmu l a t i n g  t h e i r  l o n g - range  p l an s . 

The ma j o r i t y  o f  the  hos p i t a l s ' l o n g - range p l a n s  ( 6 2 % )  

c overed  f o u r  y e a r s , w i th  t h r e e  percen t i n i t i a t ed b e f o r e  

1 9 6 5 , and  4 6  perc e n t  begun a f t e r  1 9 8 2 . S i x t y - n i n e perc e n t  

o f  nu r s i n g ' s  l o n g - range  p l a n s  c overed  t h r e e  y e a r s  o r  l e s s , 

w i th  f o u r  p e r c e n t i n i t i a t e d  b e f o r e  1 9 6 5 , and  6 1  percen t begun 

a f t e r  1 9 8 2 . Twen t y  ( 6 9 % )  of  the  n ur s i n g  d e par tmen t s ' l o n g ­

r a n g e  p l a n s  w e r e  par t o f  the  h o s p i t a l s ' long- range p l an . 

P l ann i n g  d a t a  f o r  the  ho s p i t a l s  a r e  s h own i n  Tab l e  3 ,  and  

for  the  nu r s i n g  d e par tmen t s  i n  Table  4 .  
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Tab l e  3 

Ho s p i t a l  P l ann i ng D a t a  

Yes No 

n % n % 

P r e s e n c e  o f  P l an 5 2  8 7  8 1 3  

P l an i s  Wr i t t e n  4 9  9 2  4 8 

U s e  S t r a t e g i c  P l ann i n g  P r oc e s s  4 9  9 6  2 4 

Y e a r s  Covered  by P l an 

< 3  y e a r s  9 1 7  
3 y e a r s  6 1 1  
4 y e a r s  3 2  6 2  
5 y e a r s  5 1 0  

Y e a r  P l an  I n i t i a t ed 

B e f o r e  1 9 6 5  1 3 
1 9 6 5 - 1 9 6 8  1 3 
1 9 7 0 - 1 9 7 4 2 5 
1 9 7 5 - 1 9 7 9  4 1 0  
1 9 8 0 - 1 9 8 4  2 0  5 1  
A f t e r  1 9 8 5  1 1  2 8  



6 9  

T a b l e  4 

N u r s i n g  P l an n i ng Da t a  

Yes No 

n % n % 

P r e s e n c e  o f  P l an 3 1  5 3  2 8  4 7  

P l an  i s  Wr i t t en 2 6  8 1  5 1 9  

U s e  S t r a t eg i c  P l a n n i ng P r o c e s s  20 6 9  9 3 1  

Y e a r s  co v ered  by P l an 

< 3  y e a r s  1 3  4 5  
3 y e a r s  7 24  
4 y e a r s  3 1 0  
5 y e a r s  5 1 7  

> 5  y e a r s  1 4 

Y e a r  P lan  I n i t i a t ed 

B e f o r e  1 9 6 5  1 4 
1 9 6 5 - 1 9 6 9  1 4 
1 9 7 0 - 1 9 7 4  0 0 
1 9 7 5 - 1 9 7 9  2 7 
1 9 8 0 - 1 9 8 4  1 2  4 3  
A f t e r  1 9 8 5  1 2  4 3  

P l an  P a r t o f  H o sp i t a l ' s  P l an 20  6 9  9 3 1  
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Th r e e - f o u r ths  o f  the  ho s p i t a l s  i n c l u d e d  the e l emen t s  of  

m i s s i o n  s t a t eme n t  ( 8 6% ) , ma s t e r  f ac i l i t i e s  p l an ( 8 3 % ) , and  

marke t in g  p lan  ( 7 6 % )  i n  the i r  l o n g - range p l ans . The  maj o r i t y  

o f  n u r s i ng  d e p a r tmen t s  i n c l ud e d  the  e l emen t s  o f  m i s s i on s t a t e -

m e n t ( 8 7 % ) , c a p i t a l  bud ge t ( 6 7 % ) , and  opera t i ng budg e t  ( 6 3% ) . 

Add i t i o n a l  i n f o rma t i o n  i s  c o n t a i n ed i n  Tab l e  5 .  

Th re e - f ou r ths  o f  the  h o s p i t a l s  i n c l ud e d  the  proce s s e s  o f  

ana l y z i n g  t h e  e x t e r n a l  en v i r onme n t  ( 8 1 % ) , ana l y z i n g  the  

i n t e rna l env i ronmen t ( 7 9 % ) , and  f o rmu l a t i n g  goa l s  and obj e c ­

t i v e s  ( 7 7 % )  i n  the i r  l o n g - range  p l an s . The s e  pro c e s s e s  were  

c l o s e l y  f o l l owed  by f o rmu l a t i ng s t r a t eg i e s  f o r  go a l s  and 

obj e c t i v e s  ( 7 3 % ) , s e l e c t i n g  s t r a t eg i e s  ( 6 9 % ) , and imp l e ­

men t i ng s t r a t e g i e s  ( 6 9% ) . 

Th r e e - f o u r t h s  o f  n u r s i n g  d e p a r tmen t s  i n c l u d e d  the  pro ­

c e s s e s  o f  f o rmu l a t i n g  g o a l s  and obj ec t i v e s  ( 9 7 % ) , fo rmu l a ­

t i n g  s t r a t e g i e s  f o r  go a l s  a n d  obj e c t ives  ( 9 3 % ) , s e l e c t i n g  

s t r a t eg i e s  ( 8 7 % ) , i mp l em e n t i ng s t r a t eg i e s  ( 8 7 % ) , f o rmu l a t i n g  

pr i o r i t i e s  ( 8 3 % ) , e va l u a t i o n  ( 80% ) , and  formu l a t i n g  s t r a ­

t eg i e s  f o r  p r i o r i t i e s  ( 7 7 % ) . Add i t i ona l i n f o rma t i o n  on 

p r oc e s s e s  i n c l u d e d  i n  l o n g - range  p l an n i n g  i s  con t a i n e d  

i n  T a b l e  5 .  



T a b l e  5 

E l emen t s  and P r o c e s s e s  I n c luded � n  L o ng-Range  P l a n s  

Hosp i t a l  E l emen t s  

M i s s i o n  S t a t eme n t  
Mas t e r  Fac i l i t i e s  P l a n  
F inanc i a l  P l an 
Cap i t a l  Budg e t  
M a r k e t i n g  P l a n  
O p er a t i n g  Budg e t  
C on t i ng e n c y  P l a n  

Hospi t a l  Proce s s  

A n a l y s i s  E x t e rn a l Env i ronmen t 
An a l y s i s  I n t e rn a l  Env i r onme n t  
F o rmu l a t i n g  G o a l s  a n d  Obj e c t i v e s  
Formu l a t i n g  P r i or i t i e s  
R a n k i ng G o a l s  and Obj ec t i v e s  
R an k i n g  P r i o r i t i e s  
F o rmu l a t i n g  S t r a t e g i e s  f o r  G o a l s  

and Ob j ec t i v e s  
Formu l a t i ng S t r a t e g i e s  f o r  

P r i o r i t i e s  
S e l e c t i n g  S t r a t e g i e s  
I m p l emen t ing  S t r a t e g i e s  
Eva l u a t i on 

Nur s ing E l emen t s  

M i s s i o n  S t a t emen t 
Ma s t e r  F a c i l i t i e s  P l an 
F i n anc i a l  P la n  
Cap i t a l  Budg e t  
M a r k e t in g  P l a n  
Oper a t i ng Budge t 
Con t i ng e n c y  P l an 

n 

4 5  
4 3  
3 8  
3 2  
40 
24 
2 2  

4 2  
4 1  
40 
4 1  
3 1  
36  
3 8  

3 5  

3 6  
36  
32  

2 6  
1 3  
1 5  
20  
1 4  
1 9  
1 1  

Yes 

% 

8 7  
8 3  
7 3  
6 2  
7 6  
4 6  
4 2  

8 1  
7 9  
7 7  
7 9  
6 0  
6 9  
7 3  

6 7  

6 9  
6 9  
6 2  

8 7  
4 3  
5 0  
6 7  
4 7  
6 3  
3 7  

n 

7 
9 

1 4  
20  
1 2  
2 8  
30 

1 0  
1 1  
1 2  
1 1  
2 1  
1 6  
1 4  

1 7  

1 6  
1 6  
20  

4 
1 7  
1 5  
1 0  
1 6  
1 1  
1 9  

No 

7 1  

% 

1 3  
1 7  
2 7  
39  
23  
5 4  
5 8  

1 9  
2 1  
2 3  
2 1  
40  
3 1  
2 7  

3 3  

3 1  
3 1  
3 9  

1 3  
5 7  
5 0  
3 3  
5 3  
3 7  
6 3  
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Ta b l e  5 c o n t inued  

Yes No 

n % n % 

Nur s ing Proc e s s 

An a l y s i s  E x t e r n a l  Envi r o nmen t 1 1  3 7  1 9  6 3  
Ana l y s i s  I n t e r n a l  Env i r onme n t  1 5  50  1 5  50  
F o rmu l a t i ng G o a l s  and Obj e c t i v e s  2 9  9 7  1 3 
F o rmu l a t i n g  P r i o r i t i e s  2 5  8 3  5 1 7  
R a n k i n g  G o a l s  and Obj e c t i v e s  2 1  7 0  9 30 
R a n k i n g  P r i or i t i e s  2 0  6 7  1 0  3 3  
Formu l a t i n g  S t r a t e g i e s  f o r  G o a l s  2 8  9 3  2 7 

and Obj e c t i v e s  
F o rmu l a t i n g  S t r a t e g i e s  f o r  2 3  7 7  7 2 3  

P r i or i t i e s  
S e l e c t i n g  S t r a t e g i e s  2 6  8 7  4 1 3  
I mp l em e n t i ng  S t r a t e g i e s  2 6  8 7  4 1 3  
Eva l u a t i o n  2 4  8 0  6 20 



E x t e n t  o f  P a r t i c ipa t i on i n  S t r a t egi c 
P l ann i ng 

M e a n  s c o r e s  f o r  ea ch s egmen t o f  the  s t r a t eg i c  p lann i n g  

p r oc e s s  w e r e  t o t a l l ed , and t h e n  f r om the  t o t a l  s c o r e  a mean 
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s c o r e  f or o v era l l  par t i c i p a t i o n i n  s t ra t e g i c  p l ann i n g  was  

d e r ived . A mean  s c o r e  for  ea ch s egmen t of  the  s t r a t e g i c  

p lann i n g  pro c e s s  w a s  a l s o c a l c u l a t ed . The po s s i b l e  range  o f  

s c o r e s  f o r  e i t h e r  ove ra l l  pa r t ic i pa t i on o r  f o r  each proc e s s  

s egme n t  w a s  o n e  t o  f i ve . 

The n u r s e  e x ec u t i ve s ' ove r a l l  mean s c o r e  f o r  par t i c i p a -

t i o n  i n  h o s p i t a l  l o n g - range  p l ann i ng w a s  3 . 2 5 ( s omewha t 

i nvo lved ) . E x c e p t  f o r  the  n u r s e  e x ecu t i ves ' par t i c i pa t i on 

i n  e x t e r n a l  e n v i r onmen t a l  an a l y s i s  ( 2 . 7 4 = v e r y  l i t t l e 

i nvo lved ) , t h e r e  wa s l i t t l e  d i f f e r e n c e  i n  the  s c o r e s  f o r  the  

o th e r  s e gmen t s  o f  the  s t r a t e g i c  p l ann i n g  p r o ce s s . The  mean  

s c o r e s  for  t h e  r e ma i n i ng s t r a t e g i c  p l a n n i n g  s egmen t s  r anged 

f r om 3 . 1 9 for  eva l u a t i on t o  3 . 4 2 for  an a l y s i s  of  the  i n t e rna l 

env i r o nmen t .  The s e  r e s u l t s  a r e  i l l u s t r a t ed i n  Tab l e  6 .  

The s e  n u r s e  e x e c u t i v e s ' mean overa l l  par t i c i p a t i on 

s c o r e  f o r  u s i n g  the  s t r a t e g i c  p l ann i ng p r o c e s s  f o r  the  

depar t m en t o f  n u r s i n g  wa s 4 . 1 8 ( t o  a great  e x t e n t i nvo lved ) . 

J u s t a s  w i t h the  s c o r e s  f o r  par t i c i pa t i on i n  h o s p i t a l  s t ra -

t e g i c  p l ann i n g , e x c e p t  f o r  the  n u r s e  e x e c u t ive s ' i nvo lvem e n t  

i n  e x t e r n a l  e nv i r onmen t a l  an a l y s i s  ( 3 . 7 9 s omewha t i nvo l ved ) , 

t h e r e  wa s l i t t l e  d i f f e r e n c e  i n  the  mean s c o r e s  f o r  o th e r  

s egmen t s  o f  t h e  p r o c e s s . Mean  s c o r e s  f o r  u t i l i z i ng the  o th e r  
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Tab l e  6 

E x t e n t  o f  P a r t i c i pa t i on i n  S t r a t eg i c  P l an n i n g  ( N= 5 3 )  

n S O  

Hospi t a l  Proc e s s  

E x t e r n a l  E n v i r o n me n t  An a l y s i s  5 3  2 . 7 4 1 .  0 2  
I n t e r n a l Envi r onmen t An a l y s i s  5 3  3 . 4 2 0 . 9  
E s t ab l i sh i n g  G o a l s /Pr i or i t i e s  5 3  3 . 4 1  0 . 9 9 
S t ra t e g i c A n a l y s i s  and Cho i c e  5 3  3 . 36 1 .  0 3  
I mp l em e n t i n g  S t r a t e g i c  Cho i c e  5 3  3 . 39 0 . 9 2 
Eva l u a t i o n  5 3  3 . 1 9 1 . 0 7  

To t a l  5 3  3 . 2 5 0 . 8 6 

Nur s ing Depa r tmen t Proc e s s  

E x t e rn a l  Env i r onmen t An a l y s i s  2 9  3 . 7 9 1 . 0 5  
I n t e r n a l  E n v i r o n me n t  An a l y s i s  2 9  4 . 3 8 0 . 5 6 
E s t ab l i sh i n g  G o a l s / Pr i o r i t i e s  2 9  4 . 2 3 0 . 6 9 
S t r a t e g i c  A na l y s i s  and Cho i c e  2 9  4 . 2 8 0 . 6 5 
I m p l em e n t i n g  S t r a t eg i c  Cho i c e  2 9  4 . 3 2 0 . 7 1 
Eva l u a t io n  29  4 . 0 5 0 . 8 6 

To t a l  2 9  4 . 1 8 0 . 6 6 
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s t r a t e g ic p l an n i n g  p r oc e s s  s egme n t s  ranged  f r o m  4 . 0 5 f o r  

eva l ua t i o n  t o  4 . 3 8 f o r  i n t er n a l  env i r onmen t a l  ana l y s i s . 

D e t a i l s  f o r  e x t e n t  o f  par t i c i p a t i on i n  t h e  s t r a t e g i c  p l an n i n g  

p r o c e s s  f o r  t h e  d e par tmen t o f  n u r s i n g  a r e  c o n t a i n e d  i n  T a b l e  

6 .  

A n a lys i s  o f  V a r i a n c e  f o r  Pa r t i c ipa t i on 
i n  S t ra t egic  P l ann i ng 

The i n d e pe n d e n t  va r i ab l e s  o f  s i ze , owne r s h i p , and  educa-

t i o n a l  l eve l of  the  nu r s i ng adm i n i s t r a t o r  we r e  ana l y z ed w i th 

regard  t o  t he i r  i mpac t on  the  e x t e n t  o f  par t i c i pa t i on i n  the  

s t ra t e g i c  p l a n n i n g  proc e s s  f o r  the  h o s p i t a l  and  the  d e p a r t ­

men t o f  n u r s i n g . An a l y s i s  o f  va r i ance  ( ANOVA ) was  p e r f ormed 

o n  the  mean  of  the  three  va r i ab l e s . A f t e r  the  ANOVA was  p e r -

f o rmed , Duncan ' s  Mu l t i p l e  R a n g e  T e s t  was  a l s o per f ormed . 

Duncan ' s  Mu l t i p l e  Range  Te s t  s e pa r a t e d  the  ca t e g o r i e s  i n  each 

v a r i a b l e  t o  i s o l a t e s i gn i f i can t l y  d i s s i m i l a r  means  from 

s im i l a r  m e an s . 

ANOVA r eve a l e d  tha t s i z e had a s i gn i f i c a n t impac t on  the  

e x t e n t  o f  par t i c i pa t i o n  i n  h o s p i t a l  s t r a t eg i c  p l a n n i n g  

( F  = 6 . 7 4 ,  P < . 0 1 )  w i th  n u r s e  e xecu t iv e s  i n  med i um- s i z e 

h o s p i t a l s  be i ng s i gn i f i c a n t l y more  i nvo lved  i n  s t r a t eg i c  

p l ann i n g  t han  nu r s e  e xecu t i v e s  i n  e i t h e r  sma l l  o r  large  

i n s t i tu t i on s . Own e r s h i p  d i d  n ot  ha ve  a s i gn i f ican t impac t on  

p ar t i c i p a t i on in  s t r a t e g i c  p l a n n i n g  for  e i ther  the  h o s p i t a l  

o r  the  d ep a r t men t o f  nur s i ng . The educa t i ona l l eve l o f  the  
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n u r s e  e x e c u t i v e  w a s  h igh l y  s i gn i f i c an t , w i th the  ma s t e r ' s  

l eve l nur s e  b e i n g  m o r e  invo lved i n  s t ra t e g i c  p l ann i n g  f o r  

bo th  t h e  i n s t i tu t i on a n d  t h e  d e par t me n t  o f  n u r s i n g . D e t a i l s  

o f  th e  ana l y s i s  a r e  c o n t a i n ed i n  Tab l e  7 .  

Ta b l e  7 

R e s u l t � o f  A n a l y s i � o f  V a r i a n c e  i n  S t ra t eg i c  P l ann i n g  
b y  S l z e ,  O w n e r sh l p , and Educ a t i o n a l  L e v e l  ( N= 60 ) 

n S S  MS OF F P 

Variables for  Hospi t a l  

S i z e 5 3  3 8 . 4 1 4 . 0 8 2 6 . 7 4 . 00 2 6 >':>': 
Own e r s h i p  5 3  3 8 . 4 1 0 . 8 1 1 1 . 1 1 . 2 9 8  
Educa t i o n  L eve l 5 2  3 8 . 3 6 5 . 2 1 2 9 . 1 4 . 0004')''''<>': 

V a r i ab l e s  f o r  Nur s ing 

S i z e 2 9  1 . 1 5 1 . 1 5 1 2 . 8 2 . 1 044  
Own e r s h i p  2 9  1 2 . 1 3 0 . 2 1 2 0 . 4 6 . 6 3 7 0  
Educa t i on L ev e l  2 9  1 2 . 1 4 1 .  2 5  2 3 . 39 . 04 8 1 ')': 

* 
. 0 5 P < 

*>':p < . 0 1 
'l'd:*P < . 0 0 1  

Duncan ' s  Mu l t i p l e  Ra n ge  T e s t  groups  l i ke mean s t og e ther , 

thereby  i s o l a t i n g  s i gn i f i c a n t  c a t egor i e s  w i t h i n  a var i a b l e .  

Med i um s i z e a n d  m a s t e r ' s  educa t i on a l  l eve l w e r e  s i g n i f i c an t 

i n  d e t e rm i n i ng p ar t i c i pa t i on i n  h o s p i t a l  s t r a t e g i c  p lann in g . 

No  c a t eg o r y  was  i d e n t i f i ed  a s  s ign i f i c a n t f o r  pa r t i c ipa t i o n 

i n  s t r a t e g i c  p l ann i n g  f o r  the  depar tmen t o f  n u r s i n g . D e t a i l s  

o f  the  Duncan ' s  Mu l t i p l e  R ange Te s t  are  con t a i ned i n  Tab l e  8 .  
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Tab l e  8 

Duncan ' s  Mu l t i p l e  Ra n ge  T e s t  f o r  I nd e pend e n t  V a r i ab l e s  

G r ou p i n g  Mean  n Leve l 

S i z e 

H o s p i t a l  A 3 . 5 6 6  3 2  Med i um 
B 2 . 8 9 3  9 Large 
B 2 . 6 8 6  1 2  Sma l l  

N u r s i n g  A 4 . 4 30 5 Sma l l  
A 4 . 1 5 1  1 9  Med i um 
A 4 . 0 5 5 Large  

Ownership 

H o s p i t a l  A 3 . 4 8 1  1 2  F o r - P r o f i t  
A 3 . 1 8 5  4 1  N o t - F o r - Pr o f i t  

Nur s i n g  A 4 . 5 7 1  6 F o r - P ro f i t  
A 4 . 0 8 0  2 3  No t - F o r - P ro f i t  

Educa t i onal 
Level 

H o s p i t a l  A 3 . 6 8 8  2 5  Any  Ma s t er ' s  
B 3 . 06 9  1 2  A n y  BS  
B 2 . 6 5 9  1 5  N o  BS  

N ur s i ng A 4 . 3 9 5  1 9  Any  Ma s t e r ' s  
A 3 . 7 7 7  5 No  BS  
A 3 . 7 7 5  5 Any  BS 
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Summary 

The t y p i c a l  n u r s e  e x e c u t ive i n  th i s  s t udy he ld a 

ma s t e r ' s  d e g re e , had 2 1 - 2 5  t o t a l  y e a r s  o f  n u r s i n g  e x p e r i ence  

o f  wh i c h  one - f i ve yea rs  w a s  a t  the  e x ecu t ive  l eve l , and had 

been in h i s /h e r  p r e s e n t  po s i t i on  o n e - f i v e  y e a r s . S l i gh t l y  

over ha l f  o f  n u r s i ng d e p a r tmen t s  had l o n g - range  p l ans  

cove r i ng t h r e e  yea rs  o r  l e s s . The  maj or i t y of  l on g - r ange  

plans  f o r  t h e  d e par tme n t  of  n u r s i n g  w e r e  f o rmu l a t e d  by the  

s t r a t e g i c  p l a n n i n g  proc e s s . P a r t ic i pa t i on i n  h o s p i ta l  s t ra­

t e g i c  p lann i n g  wa s i n f l u e n c ed by  the  i n s t i t u t i on ' s  s i z e  and  

the  n ur s e  e x e c u t ive ' s  educa t i on l eve l . U t i l i z a t i on was  

i n f l u e n c ed by n e i t h e r  s i z e n o r  own e r sh i p ,  o n l y  the  e xecu t ive 

n u r s e ' s  educa t i o n a l  l eve l . 



CHAPTER F IV E  

S ummar y  a n d  I m p l i c a t i o n s  

T h e  purpo s e  o f  t h i s  s t ud y w a s  t o  d e t er m i n e  the  e x t e n t t o  

wh ich  h o s p i t a l  n u r s e  e x ecu t i v e s  a r e  par t ic i pa t i ng i n  s t ra t e g i c  

p l an n i n g  f o r  t h e  i n s t i t u t i on ,  and the e x t e n t  t o  wh ich  t h e y  a r e  

u s i n g  t h e  s t r a t e g i c  p l a n n i n g  p r oc e s s  i n  the i r  depar tmen t s  o f  

n u r s i n g . The e f f e c t o f  h o sp i t a l  s i z e , own e r s h i p , and the  

e x ecu t i v e  n u r s e ' s  educ a t i on a l  l eve l on bo th the  e x t e n t  o f  

par t i c i pa t i o n  i n  i n s t i t u t i o n a l  s t r a t eg i c  p l an n i n g  and u t i l i ­

z a t i o n  o f  t h e  p r o c e s s  i n  n u r s i ng de par tmen t s  was  a l s o  

e xa m i n e d . 

The f o l l ow i n g  f i n d i n g s  o f  the  r e s earch a r e  s ummar i z ed 

w i t h  a n  empha s i s  o n  i n t e r pre t a t i on and imp l i c a t i on s for n u r s i n g  

adm i n i s t r a t i o n . L im i t a t i o n s  o f  the s t udy and s ugg e s t i o n s  f or 

f u t u r e  r e s e a rch a r e  a l s o i nc l ud ed . 

S u r vey F i n d i ngs 

The t y p i c a l  n u r s e  e xecu t i ve i n  t h i s  s t udy he l d  a ma s t e r ' s  

d e g re e , had 2 1 - 2 5  t o t a l  y e a r s  o f  n u r s i n g  e x p e r i ence  o f  wh i c h  

o n e - f i v e  y e a r s  wa s a t  t h e  e x e c u t ive  l eve l , a n d  h a d  been  i n  

h i s /h e r  p r e s e n t  p o s i t i o n  o n e - f ive  y e ar s . F i f ty - t h r e e  p e r c en t 

o f  n u r s i ng d e pa r t m e n t s  had l o n g - range p l a n s  g e n e r a l l y cove r i n g  

t h r e e  y e a r s  o r  l e s s . T h e  maj o r i t y o f  p l an s  w e r e  wr i t t en ( 8 1 % )  

and f o rmed by the  s t r a t e g i c  p l a n n i n g  proc e s s  ( 6 9% ) . 
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P a r t i c i pa t i on in  i n s t i t u t i ona l s t ra t e g i c  p l ann i n g  was  

i n f l u e n ced  by the  ho s p i t a l ' s  s i z e and the  e x ecu t i ve n u r s e ' s  

educa t i o n a l  l eve l ,  bu t n o t own e r s h i p . N u r s e  e xecu t iv e s  who 

g e n e r a l l y p ar t ic i pa t ed in i n s t i t u t i on a l  s t r a t e g i c  p l ann i n g  

w e r e  m o r e  l i k e l y  t o  be i n  med i um- s i zed  h o s p i t a l s  ( 1 00 - 3 9 9  

bed s )  a n d  t o  h o l d  a mas t e r ' s  degr e e . U t i l i z a t i on o f  the  

s t r a t e g i c  p l a n n i n g  p r oc e s s  for  the  depa r tmen t of  n u r s i ng  was  

i n f l u e n c e d  by n e i ther  h o s p i t a l  s i z e , n o r  own e r sh i p ,  bu t the 

e x ec u t i v e  n u r s e ' s  educa t i o n a l  l eve l was  s i gn i f i c an t . 

In t e rpr e t a t i on 

P r e s e n c e  o f  a Long- Range P l a n  

I t  i s  n o t s u r p r i s i n g  tha t hos p i t a l s  i n  th i s  s t udy had a 

h i gher p e rc e n t age  o f  wr i t t e n lon g- range p l a n s  than d i d  the i r  

n u r s i ng  d e pa r tmen t s . Wh i l e  f ed e r a l l eg i s l a t i o n  ( H i l l - Bu r t on )  

a s  e a r l y  a s  1 9 4 6  h a s  r e q u i red ho s p i t a l s  to  have wr i t t en p l an s  

o f  o n e  k i nd o r  an o t he r  i n  o r d e r  t o  par t ic i pa t e  i n  the f ed e r a l  

programs , t h e r e  a r e  n o  l eg i s l a t ive requ i r emen t s  f o r p l ann i ng 

by d e p a r t m en t s  o f  n u r s i n g . A c c o r d i n g  t o  N i ed e r baumer ( 1 9 7 9 ) , 

the  nur s e ' s  l a c k  o f  educ a t i on a l  prepa r a t i on i n  admi n i s t r a t i o n  

i s  a m aj o r  bar r i e r  t o  p l a nn ing  b y  n u r s e  e xec u t ives . Add i ­

t i o n a l  ba r r i e r s  i n c lu de  the  f a i l u r e  t o  s o l ic i t  n u r s i n g  i n pu t , 

and a l ac k  o f  r e c o gn i t i on  and acknowl edgeme n t  o f  the  nur s e ' s  

capac i t y t o  f u l f i l l  a t o p  manageme n t  r o l e  by ho s p i t a l  

adm i n i s t r a t i o n , phy s i c i a n s , and s ome nu r s e s  ( Hagen and Wo l f ,  
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1 9 6 1 ; Ho spi t a l  Topi c s , 1 9 7 7 ; Gugenhe im , 1 9 7 9 ) . 

T h e  e f f e c t  o f  ear l y  mand a t ed empha s i s  on  ho s p i t a l  

p l an n i n g  i s  aga i n  r e f l e c t ed i n  the u t i l i z a t i on r a t e  o f  the  

s t r a t e g i c  p l ann i n g  proc e s s  i n  f o rmu l a t i n g  l o n g - range p l an s . 

Wh i l e 9 6  p e r c e n t  o f  h o s p i t a l  l o n g - range p l an s  were g e n e r a t ed 

by the  p r oc e s s  o f  s t r a t e g i c  p l a nn ing , on l y  6 9  perc en t o f  

n ur s i n g  d e par tmen t s  u s ed the proc e s s . The l ower r a t e  by  

n u r s i ng  c a n  p r oba b l y  a l s o  be e x p l a i n e d  by the  l a c k  o f  

knowl e d g e  and e xp o s u r e  t o  the  proc e s s  o f  s t r a t e g i c  p l ann i ng 

( F o x  and F o x , 1 9 8 3 ) . Wh i l e  the  l i t e ra t ur e  abounds w i th 

ar t i c l e s  on  s t r a t e g i c  p l a n n i n g for h o s p i t a l s , f ew ar t ic l e s  

a r e  ava i l a b l e  f o r  nu r s i n g  o n  adap t i ng the s t r a t e g i c  p l an n i n g  

proc e s s  f o r  t h e i r  purpo s e s . 

P l a n n i ng E l emen t s  

There  a r e  many e l emen t s  wh ic h  can b e  i n c l uded a s  a b a s i s  

f o r  the  h o s p i t a l  o r  d e p a r t me n t a l  l o n g - range p l an . The s e  

e l emen t s  c a n  i n c l ud e : m i s s i on s t a t emen t , ma s t er  f ac i l i t i e s  

p l an , f in a n c i a l  p l an , c ap i t a l  budge t ,  marke t i n g  p l an , 

opera t i ng  budge t ,  and c o n t i n g e n c y  p l a n . I n  t h i s  s t udy , n u r s e  

e xe c u t i v e s  w e r e  r e q u e s t ed t o  i d e n t i f y  tho s e  s p ec i f ic e l emen t s  

wh i c h  w e r e  i n  f a c t i n c l ud e d  i n  the i r  own h o s p i t a l ' s  l o n g ­

range  p l a n , a s  we l l  a s  i n  the  l o n g - range p l an f o r  the 

depar tmen t of nur s in g . Accord i n g  to the  n u r s e  e x ecu t i v e s , 

wh i l e  m o s t e l emen t s  i n c l u ded i n  bo t h  the  h o s p i t a l  a s  we l l  a s  

t h e  d e p a r tmen t a l  l on g - range  p l a n s  w e r e  t he s ame , there  w e r e  
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s om e  d i f f e r e n ce s . F or  e xamp l e , a l though 8 7  p e rc e n t  o f  

h o s p i t a l s ' and 8 7  p e rc e n t  o f  nur s i n g  d e pa r tmen t s ' l on g - range 

p l a n s  i nc l uded the  m i s s i o n  s t a t eme n t , o n l y  4 3  percen t o f  

d e p a r t m e n t a l  l on g - range p l a n s  i n c l uded the  ma s t er f ac i l i t i e s  

p l a n , wh i l e 8 3  p e r c e n t  o f  hos p i t a l  l on g - range p l an s  i n c l uded 

t h i s  s ame e l em e n t .  There  a r e  s eve r a l  r e a s o n s  wh i ch may 

e x p l a i n  t h e  d i f f e r e n c e s . 

O n e  r e a s on i s  tha t d i f f e r e n t e l emen t s  o f  the p l an may 

have been more o r  l e s s  c r i t i c a l  t o  the h o s p i t a l s ' or  the  

nur s i ng  d e pa r tmen t s ' s t r a t eg i c  p lann i ng proc e s s . For  e x amp l e , 

7 6  perc en t o f  the  ho s p i t a l s ' l o n g - range p l a n s  i n c o r po r a t ed a 

marke t i ng  p l an , wh i l e  o n l y  4 7  perc en t o f  the  n u r s i n g  depar t -

men t s  i n c l ud ed  t h i s  e l eme n t . I n  today ' s  c ompe t i t ive e n v i r o n -

men t m o r e  and m o r e  ho s p i t a l s  a r e  r e l y i n g  on  marke t ing  i n f o r ­

ma t i o n  i n  o r d e r  t o  i n c r e a s e  the i r  share o f  t h e  h e a l th  c a r e  

marke t .  Th i s  i s  r e f l e c t ed i n  t h e  fac t tha t t h r e e  ou t o f  f ou r  

h o s p i t a l s  w i t h  l o n g - range  p l a n s  indeed  had marke t i ng p l an s . 

Y e t  o n l y  4 7  perc e n t  o f  depar t me n t a l  p la n s  i n c l ud e d  marke t in g  

p l a n s . Perhaps  nur s i n g  d o e s  n o t v i ew i t s e l f  a s  a r evenue 

g e n e r a t i ng  d e pa r tmen t and the r e f o re did  not  p l ace  g r e a t  

i mpor t a n c e  on  a marke t i n g  p l an f o r  nu r s ing . 

Ano t h e r  r e a s o n  i s  tha t becau s e  o f  the  d i f f e r ing po s ­

t u r e  and v i s i b i l i t y o f  the  n u r s e  e x e c u t ive i n  the s t r a t e g i c  

p l a n n i n g  p r o c e s s , she/he may n o t  have been  c omp l e t e l y  

know l ed g e a b l e a bo u t  the  e l e men t s  i n c lud ed i n  the  h o s p i t a l ' s  



l on g - rang e  p l an . Th i s  c a n n o t be d e t e rm i n ed s i n c e  the  

qu e s t i o n n a i r e  d id n o t  a l l ow f o r  a " d o  n o t know" r e s p o n s e .  

P l ann i ng P r o c e s s  
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I n  add i t i on  t o  i d e n t i f y i ng t h e  e l emen t s  tha t  were  

i n c l uded  i n  t h e  l on g - ra n ge  p l an s , n urse  e x ecu t ive s were  

r eq u e s t ed t o  d e s i g n a t e  wh ic h  o f  the  s e gmen t s  o f  the s t r a t eg i c  

p l ann i ng p r o c e s s e s were i n c l uded i n  f o rmu l a t i n g  t h e  l on g - range  

p l an s . The s e  proc e s s e s  i n c l uded : an a l y s i s  of  e x t e rna l 

e n v i ronmen t ,  an a l y s i s  o f  i n t e rn a l  env i r onmen t ,  f o rmu l a t i n g  

g o a l s  a n d  obj e c t i v e s , f o rmu l a t i n g  pr i o r i t i e s , rank i ng g o a l s  

and obj ec t ive s , rank i n g  p r i o r i t i e s , formu l a t i n g  s t r a t eg i e s  

f o r  goa l s  and obj e c t i v e s , f o rmu l a t i n g  s t r a t e g i e s  f or 

p r i o r i t i e s , s e l ec t i n g  s t r a t e g i e s , impleme n t i n g  s t r a t e g i e s , 

and eva l ua t i on . J u s t a s  the  e l emen t s  i n c l ud ed i n  the  p l a n s  

w e r e  s i m i l a r , s o  g e n e r a l l y w e r e  t h e  proce s s  s egmen t s  u s ed t o  

f o rmu l a t e  t h e  p l a n s  a l s o a l i ke .  

Howeve r ,  t h e r e  w e r e  a l s o  s ome d i f f e r ence s .  O f  par t i c ­

u l a r  i n t e r e s t  was  the  d i f f er e n c e  i n  the u s e  o f  e x t e r n a l  and 

i n t e rna l e n v i r o nmen t a l  a n a l y s e s . Wh i l e n u r s e  e xecu t iv e s  

i d en t i f i ed t h e s e  proc e s s e s  t o  a great  e x t en t  a s  be i ng u s ed to  

f o rmu l a t e  t h e  i n s t i t u t i o n ' s  l on g - range p l an ( 8 1 %  a n d  7 9 % , 

r e s pec t ive l y ) , the  r a t e  o f  u s e  was  much l ower ( 3 7 %  and 50% , 

r e s p ec t ive l y )  f o r  t h e s e  proc e s s e s  i n  the d e pa r tmen t o f  

n u r s ing ' s  l o n g - r a n g e  p l a n . The r e a s o n s  f o r  the  d i f f er e n c e s  

i n  the i d e n t i f i ed e l emen t s  a n d  t h e  r e a s o n s  f o r  the  



d i f f e re n c e s  i n  t h e  i d e n t i f i ed proc e s s  s egmen t s  a r e  n o t  the  

s ame . 

Wh en  r ev i ew i n g  the  p l a n n i ng e l emen t s  c o n t a i n e d  i n  bo th  

the  h o s p i t a l  and d e pa r tmen t a l  l on g - range p l an s , the  d i f ­

f e re n c e s  c o u l d  b e  und e r s t ood a t  l e a s t i n  par t by the  po s s i ­

bi l i t y tha t t h e  nur s e  e x e c u t i ve was n o t  f u l l y  awa r e  o f  the  

e l emen t s  i nc l ud e d  i n  the  ho s p i t a l ' s  l on g - range  p lan . 
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Howeve r , t h i s i s  n o t  t r ue  f o r  t h e  d i f f e r e n c e s  i n  the  i d e n t i ­

f i ed p r o c e s s  s egmen t s . A l though the  n u r s e  e x e c u t i v e s  i d en t i ­

f i ed  the  p r o c e s s  s egmen t s  o f  e x t e rna l and i n t e r n a l  env i r o n ­

men t a l  a n a l y s e s  a s  b e i n g  u s ed t o  a grea t e x t e n t  i n  t h e  

h o s p i t a l s ' l on g - range  p l an ( 8 1 %  a n d  7 9 % , r e s pec t ive l y ) , t h e y  

d i d  n o t  u s e  t h e m  wh en  f o rmu l a t i ng t h e  nur s i ng depar tmen t s ' 

l o n g - r a n g e  p l an ( 3 7 %  and 50% , r e s pec t ive l y ) . The var i a n c e  

i n  the  s c o r e s  m a y  r e f l e c t the  la c k  o f  s i gn i f icance  the  e x e c u ­

t i ve nur s e  p l ac e s  on  boundary manageme n t  f o r  t h e  depar tmen t 

o f  nur s i n g  i n  c ompa r i s o n  t o  the  i n s t i t u t i o n . A l s o , the  

n u r s e  e x e c u t ive s may lack the  e x pe r t i s e  n e c e s s ar y  for  app l y ing  

the s e  s e gmen t s  o f  the  s t r a t e g i c  p l an n i ng proce s s  t o  the i r  

nur s i ng  d e pa r tmen t s . I n  add i t i o n  t o  the  degree  o f  impor t a n c e  

p l aced  b y  t h e  n ur s e  e x ec u t iv e s  on  t he s e  par t ic u l a r  proc e s s e s  

f o r  the  d e p a r tmen t o f  n u r s in g , the  d i f f e r en c e s  i n  the  i d e n t i ­

f i ed pr oc e s s e s  may be s ema n t i c . 

A n o t h e r  i n t e r e s t i n g  f in d i n g  wa s the  appar e n t  d i s c r e pancy 

be tween  u s ag e  r a t e s  and e x t e n t  of  par t i c i pa t i on . For  

examp l e , on l y  37  p e r c e n t of  nu r s e  e x ecu t i ve s repor t ed tha t 
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t h e y  u s ed " e x t e r n a l  env i r onm e n t a l  an a l y s i s "  when f o rmu l a t i n g  

n u r s i n g ' s  l on g - r an ge  p l an . Ye t ,  when a s ked the  e x t en t  t o  

wh i ch t h e y  p ar t i c i pa t ed  i n  ac t iv i t i e s  wh i ch a r e  a par t o f  

e x t er n a l env i r onme n t a l  an a l y s i s  f o r  the  nur s i ng depar tmen t ,  

the  n u r s e  e x e c u t i v e s  had a mean s c o r e  o f  3 . 7 9 on  a 5 . 0  s c a l e , 

i n d i c a t i ng  a f a i r l y h i gh l eve l o f  invo l vemen t .  I t  i s  po s -

s i b l e  t ha t t h i s  s am p l e ,  wh i l e  i n  fac t qu i t e  i nvo lved i n  the  

ac t iv i t i e s  wh i ch  c o n s t i t u t e s t r a t eg i c  p l an n i ng , were  n o t  

f am i l i a r  w i t h  the  t e chn i c a l l a nguage u s ed t o  d e s c r i b e  the  

p r o c e s s .  

E f f e c t o f  Educa t i on o n  P a r t i c ipa t i on 
in S t r a t egi c P l an n i ng 

Educa t i on wa s  a ma j o r f a c t o r  i n f l u en c i ng the  e x t e n t o f  

i n v o lvemen t  i n  h o s p i t a l  s t r a t e g i c  p l ann i n g . N u r s e  e xecu t iv e s  

who h e l d  a ma s t e r ' s  d e g r e e  w ere  more  invo lved i n  s t ra t eg i c  

p l ann i n g  t han  e i t h e r  n u r s e s  w i th bache l o r ' s  d e g r e e s  o r  

d i p l omas . One  o f  the  r e a s o n s  f o r  t h i s  d i f f e rence  may be  tha t 

c u r r i c u l a  o f  d i p l oma , a s s oc i a t e  degr ee , and bache l o r ' s  d e g r e e  

programs  g e n e r a l l y c o n c e n t r a t e  on the  p l an n i n g  o f  i n d i vi dua l 

pa t i e n t  c a r e  and un i t  managemen t ,  n o t  s t ra t eg i c  p l an n i n g . 

The r e f o r e , n u r s e s  i n  the s e  programs  have n o t  been  e xp o s e d  t o  

the  p r oc e s s  o f  s t ra t eg i c  p l an n i n g . Th i s  l a c k  o f  f o r m a l  e x po s ­

s u r e  t o  s t ra t eg i c  p l an n i n g , combi n ed w i th m i n ima l i n f orma t i on 

on  s t r a t e g i c  p l a n n i n g  ava i l a b l e  i n  the  n u r s i n g  l i t er a t u r e , 

has  r e s u l t e d i n  n u r s e  e xecu t i v e s  w i t ho u t  ma s t e r ' s  degr e e s  
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be i n g  u n ab l e  t o  par t ic i p a t e  i n  s t r a t e g i c  p l ann i ng f o r  e i ther  

t h e  i n s t i t u t i o n  o r  t h e  d e pa r tmen t of  n u r s i n g . 

I n  add i t i o n , the  c r ed e n t i a l s  o f  the  n u r s e  e x e c u tives w i th 

a ma s t e r ' s  d e g r e e  may  ga i n  them rec ogn i t i on  by h o s p i t a l  adm i n ­

i s t ra t i on a s  be i n g  c a pa b l e  o f  pa r t i c i pa t i n g  i n  s t r a t eg i c  

p l ann i n g . The r e f o r e , t h e  n u r s e  e x ecu t iv e s  become par t o f  t h e  

group  r e s p on s i b l e  f o r  s t r a t e g i c  p l an n i n g , becau s e  t h e y  have 

educa t i o n a l  l e ve l s  c ompa r a b l e  w i t h  o th e r  h o s p i t a l  e x e c u t ive s . 

E f f ec t  o f  S i z e  on  Pa r t i c ipa t i on i n  
S t r a t egi c P l ann i ng 

H o s p i t a l  s i z e i n f l u e n c ed the e x t en t  o f  nu r s e  e xe c u t i ve 

par t i c ipa t i o n  i n  h o s p i t a l  s t r a t e g i c  p l a nn i ng . S i z e  d i d  n o t  

i n f l u e n c e  the  e x t e n t  o f  u t i l i z a t i on o f  the  s t r a t e g i c  

p l a n n i n g  pr o c e s s  f o r  t h e  d e p a r t m e n t  o f  n u r s ing . N u r s e  e x e c u -

t ive s who w o r k e d  i n  med i um - s i z ed h o s p i t a l s  ( 1 0 0 - 3 9 9  bed s )  w e r e  

m o r e  l i ke l y  t o  par t i c i pa t e  i n  i n s t i t u t i ona l s t r a t e g i c  

p l an n i n g  t h a n  t ho s e  who worked i n  sma l l  or  l a rge 

i n s t i t u t i o n s . 

G r e a t e r par t i c i pa t i on i n  s t r a t e g i c  p l ann i n g  i n  med i um -

s i z ed h o s p i t a l s  m a y  be  d u e  t o  t h e  h i gher number o f  n u r s e  

e x e c u t iv e s  w i t h  ma s t e r ' s  d e g r e e s  i n  med ium- s i z ed h o s p i t a l s  

( 5 7 % )  than i n  s ma l l  h o s p i t a l s  ( 2 1 % ) . A l though 5 5  perc e n t  o f  

n u r s e  e x e c u t iv e s  i n  l a r g e  i n s t i t u t i o n s  h e l d  ma s t e r ' s  d e g r e e s , 

l a rg e  i n s t i t u t i o n s  w e r e  n o t  i d e n t i f i ed a s  a s i gn i f i c a n t 

va r i ab l e  f o r  p a r t ic i p a t i n g  i n  s t r a t eg i c  p l ann i n g . P e r l i n  
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( 1 9 7 2 ) f o u n d  t h a t thr e e - f ou r ths  o f  l o n g - range p lann i ng was  

d o n e  by the  ch i e f  e xecu t ive  o f f ic e r , and  P i t t s ( 1 9 8 4 )  d i s ­

covered  tha t i n  V i rg i n i a  p l an s  were  d o n e  i n t e r na l l y  and 

approved by t h e  board of t ru s t e e s . There f o r e , wh i l e nur s e  

e xe c u t i v e s  i n  l a r g e  i n s t i t u t i o n s  may have been  educa t i o n a l ly 

p r e pa r e d  t o  par t i c i p a t e  i n  s t r a t e g i c  p l a nn ing , they may n o t  

have b een  i n c l uded  a s  a member o f  the group r e s pon s i b l e  f o r  

f o rmu l a t i ng , f i n a l i z i n g  and a pproving  the  i n s t i t u t i on ' s  

l o n g - range  p l an . 

E f f e c t  o f  Own e r s h ip o n  S t ra t egic P l ann i ng 

H o s p i t a l  own e r s h i p  a f f ec t ed n e i ther par t ic i pa t i o n  i n  

h o s p i t a l  s t r a t e g i c  p l an n i ng n o r  u t i l i z a t i o n o f  t h e  s t r a t e g i c  

p lann i ng p r o c e s s  f o r  t h e  depar tme n t  o f  n u r s i n g . P e rhaps 

own e r s h i p  i s  n o t  a s i gn i f i c a n t va r i a b l e  becau s e  i t  i s  n o t 

the  o n l y  f a c t o r  i n  de t e rm i n i n g  e i ther whe r e  o r  by whom 

s t r a t e g i c  p l ann i n g  w i l l  be accomp l i shed . 

Summa ry 

I n  t h i s  s t udy , own e r s h i p  i n f l u e n c e d  n e i ther  par t i c i pa ­

t i o n  i n  s t r a t eg i c  p l an n i n g  f o r  the  h o s p i t a l  n o r  u t i l i z a t i o n  

o f  the  s t r a t e g ic p l an n i ng proc e s s  f o r  t h e  d e pa r t men t o f  

nur s ing . H o s p i t a l  s i z e d i d  e f f e c t  t h e  e x t e n t o f  n u r s e  

e x e cu t i ve s ' p ar t i c i p a t i o n  i n  ho s p i t a l  s t r a t e g i c  p l ann i ng .  

The nur s e  e xe c u t ive ' s  educa t io n a l  l eve l s ign i f i c an t l y  

i n f l u e n c e d  bo t h  h i s /her p a r t ic i p a t i on i n  i n s t i t u t i on a l  
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s t ra t e g i c  p l a n n i n g  and the u t i l i z a t i on o f  the s t r a t eg i c  

p l an n i ng p r o c e s s  f o r  the  d e pa r t men t o f  n ur s ing . The r e f o r e , 

when n u r s e  e x e c u t i v e s  have bo th the  n e c e s s a r y  know l edge and 

the oppor t un i t y to pa r t i c i pa t e  in hos p i t a l  s t r a t eg i c  p l an n i n g , 

they  w i l l  d o  s o . S i n c e  n u r s e  e x e c u t i v e s  are  r e s po ns i b l e  f o r  

the i r  own d e p a r tmen t a l  p l a n n i ng , n u r s e  e x e c u t ives  a r e  

r e s t ra i ned  i n  the  u s e  o f  s t r a t eg i c  p l ann i ng f o r  the  depar t ­

men t o f  n u r s i ng  o n l y  by the i r  l a c k  o f  know l e d g e  i n  the s t r a ­

t e g i c  p l ann i n g p r o ce s s . 

Impl i c a t i on s  

Th e c u r r e n t  t u r bu l e n t  env i r onme n t  i n  wh ich  hosp i t a l s  

and n u r s i n g  d ep a r tmen t s  condu c t  the i r  bu s in e s s  has  r e su l t ed 

i n  a s e a rch f o r  me thod s wh ich w i l l  e n a b l e  h o s p i t a l s  and 

depar t m en t s  of  n u r s i n g  t o  p r o s pe r . H o s p i t a l s  a s  human 

organ i z a t i o n s  a r e  d y n a m i c  open s y s t ems  who s e  boundar i e s  a r e  

r e l a t i v e l y  e l a s t i c  a n d  p e rmeab l e  r a ther  than f i xed . O n e  

me thod wh i ch  enhan c e s  t h e  chan c e s  o f  p r o s p e r i n g , thro ugh 

f ac i l i t a t i n g  the ma t c h i n g  of organ i za t i o n a l  s t r e n g t h s  w i th 

e n v i ro nm en t a l  oppo r t un i t i e s , i s  p l an n i n g . 

O v e r  t h e  y e ar s , p l a n n i n g  i n  ho s p i t a l s  has  evo lved and 

t a k e n  many f o rms : manageme n t  by obj e c t i v e s , c ap i t a l  

budge t i ng , l on g - ra n ge  p l an n i n g , and c u r r e n t l y s t r a t eg i c  

p l an n i n g . S t r a t e g i c  p l an n i n g  i s  a me thod u t i l i z ed t o  manage 

the  boun d ary  be tween  the  h o s p i t a l  and i t s  e x t e r n a l  envi r o n ­

men t . B o u r g e o i s  ( 1 9 8 0 )  s t a t ed : 



O n e  c a n  f in d  among the  many d e f i n i t i on s  t h a t  
s t r a t eg y  h a s  two pr imary  purpo s e s  o f  d e f i n i n g  
the  s e gme n t  o f  the  e n v i ronmen t i n  which  t h e  
organ i z a t i on w i l l  ope r a t e  a n d  prov i d i n g  g u i dance  
for  s u b s e qu e n t g o a l - d i r e c t ed ac t iv i t y  w i t h i n  tha t 
n i ch e  ( p .  2 7 )  
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The p r o c e s s  o f  s t r a t e g i c  p l ann i ng i nvo lve s : a s s e s s i n g  t h e  

e x t erna l a n d  i n t er n a l e n v i ronmen t s , e s t ab l i sh i ng goa l s  b a s ed 

o n  t h i s  a s s e s s men t ,  f o rmu l a t i n g  s t ra t e g i e s  t o  ach i eve 

pr i o r i t i z ed g oa l s , s e l e c t i n g  the  s t r a t egy ( i e s ) t o  be imp l e -

men t ed , i m p l emen t i n g  the  s t r a t egy ( i e s ) , and eva lua t i ng the  

s u cc e s s  o f  the  i mp l em e n t a t i o n and ou t come of  the  s t r a t e g i c  

p lann i n g  p r o c e s s . 

Trad i t i on a l l y , b o t h  opera t i o n a l  and s t r a t e g i c  p l ann i ng 

have b een  accomp l i s hed by the  board o f  t ru s t e e s  and the  

hos p i t a l ' s  ch i e f  e x e c u t i ve o f f i c e r  w i tho u t  par t ic i p a t i on by 

the  d i r e c t o r  of n u r s i ng s e rvi c e . I n  1 9 8 2 , the  Ame r i c an 

S oc i e t y  f o r  Nur s i n g  S e r v i c e  Adm i n i s t r a t o r s ' f o l low-up  s u rvey 

of i t s 1 9 7 7  s t udy reve a l ed tha t the  ro l e  of n u r s e  e x ecu t iv e s  

h a d  evo lved t o  i n c l u d e  i nc r e a s ed pa r t ic i pa t i o n  i n  i n s t i t u -

t i o n a l gove r n a n c e  and f i s c a l  managemen t .  Th e r e  were  a l s o  

s ig n i f i c an t change s i n  repor t i ng r e l a t i on s h i p s . A l though 

nur s e s  are par t ic i pa t i n g  in o p e r a t i on a l  p l a n n i ng f o r  bo t h  

the  i n s t i t u t i o n  and the i r  depar tmen t s  ( S t u a r t , 1 9 8 5 ) , n o  

i n f orma t i o n  r e g a r d i n g  the  e x t en t  o f  pa r t i c i pa t i on by t h e  

n u r s e  e x ec u t i v e  i n  the  s t r a t eg i c  p l ann i n g  p r o c e s s  f o r  t h e  

h o s p i t a l  o r  u t i l i z a t i on o f  the  proc e s s  b y  n u r s e  e x e c u t i v e s  

f o r  manag i n g  the i r  d e p a r tmen t s  o f  n u r s i ng can  be f ound i n  

the  l i t e r a t u r e . 
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Wh i l e  ho s p i t a l s  u se  s t r a t e g i c  p l ann i ng t o  a great  e x t e n t  

f o r  man a g i n g  the  boundary  be tween  the  i n s t i t u t i on and t h e  e x ­

t e rna l env i ronmen t t o  enhance  the i r  chance s  o f  s u r v i va l ,  

e x ec u t ive n u r s e s  a r e  n o t  a s  ac t ive l y  i nvo lved i n  s t r a t eg i c  

p l ann i n g . The r e a s o n s  tha t many e xec u t ive  nu r s e s  con t i nu e  t o  

be n o t  a s  a c t i ve l y  i nvo l ved  i n  d epar tmen t a l  p l ann i ng m a y  be  

a s  c i t ed by F o x  and F o x  ( 1 9 8 3 ) , a l a c k  o f  knowl edge o r  

e x p e r i e n c e  f o r  i m p l emen t i n g  f o rma l p l ann i ng ,  a n d  t h e  he avy 

d emand s for i mmed i a t e  r e s o l u t i o n  of da i l y c r i s e s . 

I n  t h i s  s t udy , e x e c u t ive  n u r s e s  were  more  l i ke l y  t o  be 

i nvo lved in s t r a t e g i c  p l an n i ng i f  they had a ma s t e r ' s  d e g r e e  

a n d / o r  w e r e  emp l oy ed i n  a med i um- s i z e h o s p i t a l .  More  educa­

t i o n  i n c r e a s e s  i n v o lveme n t  i n  s t r a t e g i c  p l ann i n g  becau s e  

g e n e r a l l y c u r r i c u l ums  a t  l ower  educa t i o n a l l eve l s  do  n o t  

i n c lude  i n f o rma t i o n  on  s t r a t e g i c  p l an n i n g . N u r s e  e x ecu t i v e s  

may  n o t  b e  a s  invo lved i n  s t r a t e g i c  p lann i ng i n  l arge  ho s ­

p i t a l s  becau s e  s t r a t e g i c  p l an n i n g may be b e i n g  accomp l i s hed 

by the ch i e f  e x ecu t i v e  o f f ic e r  and the  board of  t r u s t e e s . 

Howeve r , nur s e  e x ec u t i v e s  may i n f l u e n c e  s t r a t eg i c  p la n n i n g  

through t he i r  p ar t i c i pa t i on i n  o ther  po l i cy  dec i s i o n a r e n a s  

and  i n t e rac t i o n s  w i th membe r s  o f  t h e  g r o u p  r e s pon s i b l e  f o r  

s t r a t e g i c  p l ann i n g . Invo lveme n t  i n  s t r a t e g i c  p l a n n i ng f o r  

sma l l e r  i n s t i t u t i o n s  m a y  b e  l im i t ed becau s e  p l an n i ng i s  

accomp l i s hed  b y  t h e  ch i e f  e x e c u t ive o f f i c e r  and t h e  board o f  

t ru s t e e s  and/or  t h e  n u r s e  e x e c u t ive  a t  sma l l e r  ho s p i t a l s  



t ended t o  have l e s s  educa t i on ( 2 2 p e rcen t had ma s t e r ' s  

degree s )  than tho s e  a t  med i um ( 5 6 p e r c e n t  w i th ma s t e r ' s  

d e g re e s ) and l a r g e  i n s t i tu t i o n s  ( 5 6 percen t w i th ma s t e r ' s  

d e g r ee s ) .  

The f a i l u r e  o f  the  n u r s e  e x e c u t i ve t o  p a r t i c i p a t e  i n  
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s t r a t e g i c  p l a n n i n g  i s  a d i s s e r v i c e  t o  the  i n s t i t u t i o n  a s  we l l  

a s  t o  the  depar tmen t o f  nur s i n g , beca u s e  con t r ibu t i on s  wh ich  

cou ld  be made by the  n u r s e  e xecu t ive are  n ever s o l i c i t ed . 

N u r s e  e x e c u t i v e s  c a n  par t i c i pa t e  i n  a l l  pha s e s  o f  the  s t r a -

t e g i c  p l ann i n g  proc e s s . F or  e x amp l e , by c o n t r i bu t i ng i n f o r -

ma t i o n  g l e aned  v i a  a l r e a d y  e s t ab l i shed e x t erna l chan n e l s  o f  

c ommun i c a t i o n  w i t h  t h e  pub l i c  through i n t erac t i o n s  w i th 

pa t i en t s ,  t h e i r  f am i l i e s , and o t her  commu n i t y member s  

( Lukac s , 1 9 8 4 ) , nur s e s  c a n  par t i c i pa t e  i n  t h e  a s s e s smen t o f  

s t r a t eg i c  p l ann i n g . S t u a r t  ( 1 9 8 5 ) s t a t ed tha t b a s ed o n  

s t ud i e s  b y  S c hu l t z  ( 1 9 7 2 ) ,  Sho r t e l l ,  Becker  and Neuhau s e r  

( 1 9 6 7 ) ,  a n d  S ho r t e l l  and LoGer f o  ( 1 9 8 1 ) : 

o n e  m i g h t  e xpec t tha t i n c r e a s ed p a r t ic i pa t i on by 
n u r s i n g  wou l d  be a s s o c i a t ed w i t h p o s i t ive o u t ­
co m es  f o r  ho s p i t a l  e f f e c t iven e s s  a n d  v i a b i l i t y 
t h r ough i n c r ea s i n g  t h e  organ i z a t i on ' s  c ommand  o f  
i t s i n t er n a l env i ro nmen t and r e s o u r c e s  ( p .  5 3 ) . 

I mpl i c a t i o n s  f o r  Nur s i ng Prac t ic e  

Nur s e  e x ecu t ive s , i f  t h e y  a r e  t o  ach ieve  grea t e r  

au t on omy f o r  t h e  prac t i c e  o f  n ur s i ng , mus t con t i n u e  t o  

i n c r e a s e  the i r  i nvo lveme n t  i n  s t r a t eg i c  p l an n ing  f o r  b o t h  the  

depar t me n t  o f  n u r s in g  and the i r  i n s t i t u t i on s , and t o  s e t  a 
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h i gh e r  va l u e  o n  p l ann i n g  than has  t r ad i t i o n a l l y been  p l aced 

( Fo x  and F o x , 1 9 8 3 ) . Au t o nomy c an on l y  occur  i f  e x e c u t ive  

n u r s e s  have t h e  knowledge  a n d  oppo r t un i t y t o  suppo r t n u r s i ng . 

Man s o n  ( 1 9 8 3 )  s t a t ed tha t the n u r s e  e xe c u t ive  o f  the  f u t u r e  

mu s t  po s s e s s  f i n a n c i a l  managemen t s k i l l s , c ompu t e r  know l edge , 

marke t i ng  and pub l ic r e l a t i on s k i l l s , and the  ab i l i t y t o  

ana l y z e  d a t a  a n d  f o rmu l a t e  sho r t  and l o n g - range  p l an s  b a s ed  

o n  econom i c  and c l i n i c a l i n f o rma t i on .  N i ede rbaumer ( 1 9 7 9 ) 

a s s e r t ed tha t n u r s in g  pa r t i c i pa t i o n  i n  po l ic y  l eve l 

d ec i s i on -m a k i ng wa s the  o n l y  e f f e c t ive  mann e r  t o  p l an , i n t e ­

g r a t e  and i mp l emen t the  h o s p i t a l ' s  go a l s . 

A l l  n u r s e  e x ec u t iv e s  i n  t h i s  s t udy w e r e  par t o f  the  

d ec i s i on -m a k i ng proc e s s ; and they  mus t a l s o become pa r t  o f  

the  p l ann i ng proc e s s  i n  o r d e r  t o  advance  n u r s i ng prac t i c e  a s  

we l l  a s  improve  o r g an i z a t i o n a l e f f e c t ivene s s  through 

a l i g n ing  n ur s i ng ' s  pr i o r i t i e s , goa l s , and obj e c t i v e s  w i th 

the  i n s t i t u t i o n ' s ,  and through i n f lu enc i ng the  i n s t i t u t i o n ' s  

p r i or i t i e s , go a l s , and obj ec t i v e s . On l y  thr ough managemen t 

o f  the  boundary  be tween  the  depa r tmen t o f  nu r s i n g ,  the  

i n s t i tu t i o n  and the  e x t e rn a l en vi r o nmen t can e x ec u t ive n u r s e s  

enhan c e  e f f e c t i ve n e s s  f o r  b o t h  the i r  depar tmen t s  and t h e i r  

i n s t i tu t i on s . S t r a t e g i c  p l ann i n g  promo t e s  the  manager i a l  

f l e x i b i l i t y n e c e s s ary  to r e s pond proac t ive l y  t o  new i n f o rma­

t i o n , thereby i n c r ea s i n g l o n g - t e rm v i a b i l i t y of  o rgan i z a ­

t i on a l  c o n t r i bu t i o n s  and p r o g r ams ( Ca m i l l i u s , 1 9 8 0 ) . 

P f e f f e r  and S a l an c i k  ( 1 9 7 8 ) wro t e  tha t e x t e rna l envi ronmen t s  
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mu s t  b e  e f f e c t i ve l y  managed i f  o rgan i z a t i o n s  a r e  t o  survive . 

I nc r e a s ed i nvo lvemen t i n  s t ra t e g i c  p la n n i ng w i l l  occur  

o n l y  w i th i n c r e a s ed educ a t i on of  the e x e c u t ive  n ur s e  and the  

oppo r t un i t y t o  par t i c i pa t e  i n  s t r a t e g i c  p lann ing . N i ed e r ­

baumer ( 1 9 7 9 )  s t a t ed  t h a t  i n  many i n s t i tu t i o n s  t h e  d i r e c t o r  

o f  n ur s i n g  w a s  u n kn own t o  t h e  t ru s t ee s  a n d  o th e r s  i n  

po l i c y - m a k i ng po s i t i o n s . 

Th i s  s t udy  h a s  shown a r e l a t i o n s h i p  be tween educa t i on 

and par t ic i p a t i o n  in  s t r a t e g i c  p l a n n i n g  for  bo th the i n s t i tu ­

t io n  and the d ep a r tme n t  o f  n u r s in g . E x e c u t ive  nur s e s  a r e  

i nvo lved i n  s t r a t e g i c  p l a n n i ng i f  t h e y  have the  know l edge  t o  

d o  s o .  Nur s e  a dm i n i s t r a t o r s  mu s t  b e  prepared  a t  the ma s t er ' s  

l eve l i f  t h e y  a r e  t o  e f f ec t ive l y  par t i c i pa t e  i n  i n s t i t u t i o n a l 

s t r a t e g i c  p l a n n in g . When n u r s e  e x ecu t iv e s  a r e  capabl e  o f  

par t i c i p a t i n g  i n  s t r a t e g i c  p l ann i n g  they  a r e  mo s t  l i k e l y  n o t  

o n l y  t o  b e  i n c luded i n  i n s t i t u t i o n a l  s t r a t e g i c  p l an n ing , bu t 

w i l l  u t i l i z e  the s t r a t e g i c  p l a n n i n g  proc e s s  f o r  the i r  nur s ing  

d e par tmen t .  

L i m i t a t i o n s  

L i m i t a t i o n s  o f  t h e  s t udy i n c lude  bo th t e chn ic a l  and 

prac t i c a l  a s p ec t s . A s p ec i f i c d e s i gn weakne s s  of  t h i s  s t udy 

i s  tha t the  i n s t r umen t may  n o t r e f l e c t  tha t i n s t i t u t i o n a l  

p l a n n i n g  i s  b e i ng d o n e  i f  p l a n n i n g  i s  d o n e  e x t er n a l  t o  the  

o rgan i z a t i o n  o r  by a n o ther  proce s s , i . e . , par t i c ipan t s  would  

r e s pond " n o "  t o  qu e s t i o n s  r egard in g  pre s en c e  of  a p l an , 
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and/or  may  n o t  be awa r e  that  a l o n g- range p l an e x i s t s becau s e  

i t  i s  g e n e r a t e d  b y  i n d i v idua l s  who a r e  n o t  pa r t  o f  t h e  d a i l y  

manageme n t o f  the  h o s p i t a l . R e s p on s e s  t o  qu e s t i o n s  ( I H )  and 

( I F )  o n  the  q u e s t i on n a i re , wh ic h  de l i ne a t ed the  p r oc e s s  o f  

p lann i n g , provided  i n s i g h t  a s  t o  how the p lan  was  f o rmu l a t ed , 

bu t n o t  n e c e s s ar i l y whe r e  the  p l ann i n g  func t i on wa s p e r f o rmed , 

i . e . , d o n e  w i t h i n  t he i n s t i t u t i on o r  ex t e r n a l  t o  the  i n s t i t u ­

t i o n . 

A n o t h e r  p r o b l em w i t h  the  q u e s t i onna i r e  was  the  t echn i c a l  

l anguage  u s e d  t o  d e s i gn a t e  t h e  s t r a t eg i c  p l ann i ng proc e s s e s . 

Thi s  wa s i d e n t i f i ed by the  d i s c r epancy b e t ween  the  l ow r a t e s  

o f  t h e  s t r a t eg i c  p l an n i n g  proc e s s e s  i d e n t i f i ed b y  t h e  e x ecu­

t iv e  n u r s e s  a s  bein g  u sed  i n  f o rmu l a t i n g  t h e  l o n g - range  p l an s , 

and the  n u r s e  e x ec u t ive s ' r e l a t ive l y  h i gh mean s c o r e s  f o r  

par t i c i p a t i n g  i n  the  s t r a t eg i c  p la n n i ng p r o c e s s e s . A t t e mp t s  

t o  p i l o t  the  qu e s t i on n a i r e  o u t s i d e  V i r g i n i a  w e r e  n o t  succ e s s ­

f u l , and t h e  r e s e a r c h e r  d i d  n o t wan t t o  d e c r e a s e  the  s amp l e  

b y  u s i n g e x ecu t iv e  n u r s e s  f r om V i rg i n i a . 

P r ac t ic a l  weakn e s s e s  i n c l ude  t h a t  the  s t udy was  o n l y  

d o n e  i n  V i rg i n i a  a n d  i n c l uded o n l y  t h o s e  n o nm i l i t a r y  ho s ­

p i t a l s  b e l on g i n g t o  the  V i rg i n i a  H o sp i t a l  A s s o c i a t i on . The 

s am p l e  was n o t  r andom , t h e r e  was  a low r e s p o n s e  r a t e  ( 5 3 % ) , 

and r e l i ab i l i ty and va l id i t y  o f  the  t o o l  were n o t  d e t e rm i n e d . 

A n o ther  c o n c e r n  w a s  the  q u e s t i on s  wh ich  were  n o t  a s ked  and 

whi ch m i gh t have p r o v i d ed add i t i on a l  i n s igh t . Such que s t i o n s  

a s : "Was  t h e  n u r s e  e xe c u t i ve a membe r o f  the  g r oup 



r e s pon s i b l e  f o r  f o rma t i o n  and/or  approva l o f  the  s t r a t e g i c  

p l an" wou l d  have b e e n  h e l p f u l  i n  a na l y z i ng t h e  da t a . The 

d a t a  w e r e  n o t ana l y z ed to de t e rm i n e  the  i n t e r r e l a t i on s h i p  

among t h e  e x e c u t i v e  nu r s e s ' educ a t i on a l  l eve l , t h e  s i z e  o f  

f ac i l i t y i n  wh i ch  t h e y  w e r e  emp l o y ed , a n d  par t ic ipa t i on i n  

s t r a t e g i c  p l ann i n g . 
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Th e r e  a r e  n o  norms  f o r  who sho u ld par t ic i p a t e  i n  wh i c h  

t y p e s  o f  p l ann i ng . T h e  s t ud i e s  i n vo l v i ng p l ann i n g  have 

g e n e r a l l y  f ocu s ed on  the p r e s e n c e  or  a b s e n c e  of p l ann i n g  and 

who i s  i nvo lved  in the  p r oc e s s , bu t n o  s t udy has been  c o n ­

duc t e d  t o  i d e n t i f y  the  e f f e c t on  the  o u t c ome o f  p l ann i ng by  

the  p r e s e n c e  o r  abs e n c e  of  a par t i c u l a r i n d i vi d ua l .  I t  i s  

n o t  kn own f r om t h i s  s t udy who were  the  i n d i v idua l s  r e spon ­

s ib l e  f o r  s t r a t e g i c  p l a n n i n g  a t  e ach i n s t i tu t i on ;  t he n u r s e  

e xe c u t i v e  m a y  n o t  have b e e n  t h e  o n l y  memb e r  o f  t h e  h o s p i t a l  

e xe c u t i v e  t e am n o t  pa r t i c i p a t i n g  i n  s t r a t e g i c  p lann i ng . 

R e c ommenda t i o n s  f o r  Fu t u r e  R e s earch 

The r e  are  many d i f f ic u l t i e s  i n  d e s c r i p t ive  surveys  when 

s t udy i n g  new a r e a s  such as s t r a t e g i c  p l an n i n g . The r e l a t i o n ­

sh i p  b e t w e e n  s t r a t e g i c  p l a n n i n g  and o u t come e f f e c t iven e s s  has 

n o t  been c l ea r l y  e s t a b l i shed for the  h o s p i t a l  ( P i t t s , 1 9 8 4 ) , 

and  n o  s t ud i e s  have been  c o nduc t ed i n vo lv i n g  s t r a t e g i c  

p l ann i n g  e f f ec t iven e s s  f o r  t h e  d e pa r tmen t o f  nur s i n g . 

Wh i l e r ep l i c a t i o n  o f  t h i s  s t udy w i th a l a r g e r  s amp l e  

s i z e wo u ld a l s o b e  o f  i n t er e s t ,  add i t i o n a l f u t u r e  q ue s t i o n s  
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wh i ch c o u l d  be s t ud i ed i n c lude : 

1 .  A r e  n u r s i ng d e pa r tmen t s  w i th long -range  p l a n s  more  

e f f ic i e n t  and e f f ec t ive than tho s e  nur s i n g  d e pa r t me n t s  w i th­

out  l o n g - range  p l an s ?  

2 .  Are  d e p a r tmen t s  o f  n u r s i n g  w i t h l o n g - range  p l a n s  

g e n e r a t ed b y  t h e  s t r a t e g i c  p l a n n i n g  proc e s s  m o r e  e f f ic i e n t  

and e f f e c t i v e  than nur s i n g  d e par tmen t s  w i th l o n g - range  p l a n s  

f o rmu l a t ed by o th e r  p l a n n i n g  proce s s e s ?  

3 .  Wh i ch  e l emen t s  i n c l uded i n  l o n g - range s t r a t e g i c  

p l a n s  r e s u l t  i n  t h e  be s t  ou tcome s ?  

4 .  Who o r  wha t l eve l o f  p e r s o nn e l  shou ld  b e  i nvo l ved  

in  n ur s i n g  l o n g - range  s t r a t e g i c  p l ann i n g  f o r  the  be s t  

o u t c ome ? 

5 .  Wha t l eve l s  of n u r s i ng p e r s o n n e l shou ld be  i nvo lved 

i n  wh i ch  s egme n t s  of  the  s t r a t eg i c  p l ann i n g  p r o c e s s ?  

6 .  A l l  o f  the  above que s t i o n s  c o u l d  b e  a s ked o f  n o n ­

h o s p i t a l  ba s ed nur s i n g  d e pa r t men t s , a s  we l l  a s  compar i n g  

and c o n t r a s t i n g  ho s p i t a l  ba s ed nur s i ng d e pa r tmen t s  w i th  n o n ­

ho s p i t a l  b a s e d  n u r s i ng depar tmen t s . 

A r e l a t ed s e t  o f  qu e s t i o n s  regard i n g  why having  a 

ma s t e r ' s  d e g r e e  i s  s i gn i f i c a n t f o r  pa r t ic i p a t i on i n  s t r a t eg i c  

p l an n i n g  i n c l ud e : 

1 .  A r e  e x e c u t ive n u r s e s  w i th ma s t e r ' s  d e g r e e s  more  

a s s e r t i ve t han  e x e cu t i v e  nu r s e s  w i thou t a ma s t e r ' s  degr e e ?  
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2 .  Do  e x e c u t i ve n u r s e s  w i th ma s t e r ' s  degre e s  have a more  

posi t ive s e l f - c on c e p t than e xecu t i ve nur s e s  w i t h o u t  a ma s t er ' s  

d e g r e e ?  

Conc l u s i on 

The purpo s e  o f  t h i s s t udy w a s  t o  d e t e rm i n e  the  e x t e n t  t o  

wh ich  h o sp i t a l  n u r s e  e x ec u t i v e s  a r e  par t i c i p a t i n g  i n  s t r a t e g i c  

p l an n i n g  f o r  t h e  i n s t i t u t i on ,  a n d  t h e  e x t e n t t o  wh i c h  t h e y  a r e  

u s i n g  t h e  s t r a t eg i c  p l an n i ng p r oc e s s  i n  the i r  depar tmen t s  o f  

n ur s i ng . Add i t i o na l l y  s t ud i ed w a s  the e f f e c t  o f  h o s p i t a l  

s i z e , own e r sh i p , and the  e xecu t i ve nur s e s ' educ a t i on a l  leve l 

o n  bo t h  t h e  e x t e n t  o f  the i r  par t i c i pa t i on i n  i n s t i t u t i on a l  

s t r a t e g i c  p l a n n i n g  and the i r  u t i l i z a t i o n  o f  the proc e s s  i n  

t h e i r  n u r s i ng  d e p a r tmen t s . Th i s  chap t e r  h a s  s ummar i z ed the  

f in d i ng s  o f  a su rvey  q u e s t i o n n a i r e  m a i l e d  t o  nonmi l i t a r y  

h o s pi t a l  b as ed  V i rg i n i a  e x ecu t ive n u r s e s . I n t e rpre t a t i on o f  

t he s e  f i nd i n g s  w a s  made and i mp l i c a t i on s  f o r  n u r s i ng adm i n i s ­

t r a t i o n  w e r e  d i s c u s s ed . The l im i t a t i o n s  o f  th i s  s t udy and 

r e c ommend a t i o n s  for  f u t u r e  s t ud i e s  w ere  s u g g e s t ed . 
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D e a r  Co l leagu e : 

I am a gradua t e  s tudent  in nurs ing admin i s t r a t ion a t  Med i c a l  Co l l ege 
of V i rg i n i a /V i rg i n i a  Commonwea l th Unive r s i ty .  To f u l f i l l  the the s i s  
r eq u i remen t ,  I a m  cond u c t ing a s tudy o f  the exe c u t ive nur s e ' s  pa r t i c i pa ­
t i o n  i n  t h e  s t ra teg i c  p lanning pro c e s s .  T h e  s t udy inc l u d e s  a l l  acu te 
care h o s p i ta l s  in V i rg in i a . Execu t i ve n u r s e s  i n  the s e  hospi t a l s  are  
b e i ng a sked to pa r t i c i p a t e  in the s u rvey . Y o u r  par t i c i pa t i on in th i s  
s t u d y  wou l d  b e  g r ea t l y  apprec i a t e d . 

P a r t i c i pa t i on i n  th i s  s tudy i s  en t i re l y v o l un tary . Your  r e s pons e s  
w i l l  be revi ewed o n l y  b y  m e  and w i l l  be a c c e s s i b l e  to no o th e r s . 
A l though r e s p on s e s  w i l l  be coded to a l l ow f o r  q ue s t i onna i re f o l low-up , 
p r o c e d u r e s  have been d eve loped to pro tec t your  p r i vacy and the 
c on f i d en t i a l i ty o f  the d a t a . N e i th e r  your name nor your ins t i tu t i on ' s  
name w i l l  appear on any d a ta forms and w i l l  n o t  be u s ed in any repor t  o f  
the f i nd i ng s . A l l  da ta w i l l  be repo r te d  a s  aggrega t e  s ta t i s t i c s  o n l y , 
s o  tha t no ind i v i d ua l o r  in s t i tu t i on w i l l  be recogn i za b l e  i n  any r e s u l t s 
r e p o r t e d . The comp l e t i on o f  th i s  q u e s t i onna i re and the r e turn o f  i t  to 
me s i gni f i e s  y o u r  consen t to pa r t i c i pa t e  in th i s  s tudy . Y o u  may w i thd raw 
a t  any t im e  by no t i f y i ng me of your  w i sh to do s o .  

I f  y o u  have any q ue s t i on s , p l ease  con tac t m e  a t   A 
copy o f  the s tudy r e s u l t s  wi l l  be provided to you i f  you so d e s i re . 
Thank you f o r  your  s u p p o r t  and p a r t i c i p a t i on . 

S i ncere ly , 

Mary R .  P i p p i n , R . N . , B . S . N .  



I .  H o spi t a l  I n f o rma t i on 

A .  Y o u r  hosp i ta l  i s :  

0 - 9 9  b e d s  
1 0 0 - 3 9 9  beds 

SURVEY QUESTIONS 

400 bed s o r  more 

B .  Your ho s p i t a l  is c la s s i f i e d  a s : 

nonpro f i t  
f o r  pro f i t  

De f i n i t ion o f  S t r a t e g i c  P l ann ing 

106  

S t ra teg i c  p lann ing i s  a proc e s s  whereby a p l an i s  prepared b y  ana ­
l y z i ng e l emen t s  i n  b o th the e x t e rna l and i n terna l envi ronmen t ,  
d e r i v ing goa l s  based  on the ana l y s i s ,  f o rmu l a t i ng and then 
s e l e c t ing a s t ra tegy ( s )  to m e e t  the goa l s , imp l emen t i ng the s tra­
tegy , and f i na l ly eva l u a t ing the s u c c e s s  o f  the p lan . F o r  examp l e ,  
the ana ly s i s  o f  your  ex t e rna l env i ronmen t may revea l a popu l a t i on 
o f  y o ung ma r r i e d c ou p l e s  and no obs t e t r i c a l  care b e i ng prov i d e d  by 
o ther l o c a l hos p i ta l s . The i n terna l ana l y s i s  of the med i c a l  s ta f f  
and y o u r  f ac i l i ty reve a l s  one phys i c ian , a g e  6 6 , who i s  provid ing 
o b s t e t r i c a l  care and an o u t d a ted and unde r - u t i l i z ed obs t e t r i c a l  
uni t .  B a s ed on the ana l y s i s  the h o s p i ta l  f o rmu l a t e d  a goa l o f  
p r o v i d i ng obs t e t r i c a l c a r e  f o r  the communi ty . S t ra teg i e s  inc luded 
r e c ru i t ing two young o b s t e t r i c ians , modern i z ing the obs te t r i c a l 
u n i t ,  and med i a  promo t i on . T i me f rames were e s tab l i s hed f o r  
i mp l emen t i ng t h e  s t ra teg i e s  and t h e  p l an wa s f requen t ly evalua ted 
and r ev i s e d  as nec e s s a ry based on new e l emen t s  in the externa l or 
in t e rna l env i ronmen t .  

C .  Does  your  h o s p i ta l  have a long- range p l an? 

Y e s  N o  

I f  your  answer i s  " no , "  p l ease  go to S e c t ion I I I  P lanning P r o c e s s  
f o r  t h e  Depa r tmen t o f  Nurs ing on p a g e  5 .  

D .  I f  your h o s p i ta l  has a l ong - range p l an , i s  i t  wr i t t en? 

Y e s  N o  

E .  Wha t i s  the t i me p e r i o d covered b y  the l ong - range p l an? 

l e s s  than 3 years  
3 years  
4 years  

5 years  
grea t e r  than 5 years  



F .  Which o f  the f o l l owing a r e  � nc l u d e d  � n  t h  1 1 7 L L e ong -rang e p an 

m i s s i on s ta t emen t 
ma s te r  f ac i l i t i e s  p lan 
f inanc i a l  p l an 
c ap i ta l  budge t 
marke t ing p lan 
o p e ra t i ng budge t 
cont ingency p lan 
e x t e rna l env i ronment ana l y s i s  
in t e rna l env i r onment ana l y s i s  
f o rmu l a t ing goa l s / obj e c t iv e s  
f o rmu l a t i ng p r i o r i t i e s  
rank ing goa l s  and obj e c t i v e s  
rank i ng p r i o r i t i e s  
f o rmu l a t i ng s tr a t e g i e s  t o  mee t goa l s  and obj e c t i v e s  
f o rmu l a t ing s t ra teg i e s  to mee t p r i o r i t i e s  
s e l e c t ing s t r a t eg i e s  
imp l emen t ing s t ra teg i e s  
eva lua t i on 

G .  I n  wha t  year  d i d your hosp i ta l  f i r s t  prepare a l ong - range 
p l an ?  1 9  

1 0 7  

H .  I f  your  h o s p i ta l  has a l ong - range p lan , i s  i t  f o rmu l a ted s im i l a r  
to the proc e s s  d e s c r i bed in t h e  d e f in i t i on o f  s t r a t e g i c  p lann ing 
proce s s ?  

Y e s  N o  

F o r  the nex t s e c t ion o f  t h e  q u e s t i onna i re ,  u s i ng t h e  be low s c a l e ,  
p l e a s e  answer the q u e s t i ons b y  p l ac i ng the number wh i ch c o r r e s pond s 
to y o u r  r e s ponse in the s pace prov i d e d . Because  l i t t l e  i s  known 
abou t who a c tua l ly par t i c i pa t e s  in s t r a t e g i c  p l anning , there are  no 
" incorrec t" o r  " c o r r e c t" r e s pons e s . 

1 no t a t  a l l ,  2 = v e ry l i t t l e , 3 = somewha t ,  
4 to a g r e a t  exten t ,  5 = to a v e ry g r ea t extent 

I I . P lann i ng P r o c e s s  f o r  the H o spi t a l  

S ec t i on A :  

1 .  To wha t extent do you par t i c i p a t e  i n  ga ther ing and ana ­

l y z ing informa tion regard i ng the loca l ,  s ta t e , and / o r  

na t i ona l econom i c  env i ronment wh i ch cou l d  i n f l u ence the 

way b u s in e s s  is conduc ted , o r  the s e r v i c e s  wh i ch a r e  

o f f e r e d ?  F o r  examp l e :  i n f o rma t i on m i gh t r e l a t e  t o  new 

insu ranc e coverage , re imbu r s ement r a t e s  for th i r d  p a r ty 

payors or the opening / c l o s ing o f  a communi ty ind u s t ry . 
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n o t  a t  a l l , 2 = very l i t t l e , 3 
to a v e ry g r e a t  ex ten t )  

s omewha t ,  4 

1 0 8  

t o  a grea t exten t ,  

2 .  T o  wha t  extent d o  you pa r t i c i p a te i n  ga the r i ng and ana­
l y z ing informa t i on regard i ng the loc a l ,  s ta te ,  and / o r  
na t i ona l po l i t i ca l  env i ronme n t  wh ich c o u l d  inf l u ence 
the way bus i ne s s  is conduc t e d , o r  the s e r v i c e s  whi c h  a re 
o f f e r e d ?  For examp l e :  pos s i b l e  union f o rma t ion , p r o ­
p o s e d  l eg i s l a t i on o r  regu la t i on , o r  a l o c a l  compe t i to r ' s  
p l ans f o r  a new s e r v i c e  o r  fac i l i ty .  

3 .  To wha t extent do you par t i c i p a te i n  ga the r i ng and 
ana l y z i ng informa t i on regard i ng changes in hea l th care 
and / o r  i n f o rma t i on management sys tem te chno l ogy wh i c h  
c o u l d  i n f luence t h e  w a y  bus i ne s s  i s  conduc ted o r  the 
s e rv i c e s  wh i ch are o f f e r e d ?  For examp l e :  ins ta l l a t i on 
o f  an au toma ted pa t i ent  care informa t i on sys tem , or the 
need for home hea l th care s e r v i c e s . 

4 .  To wha t  extent do you pa r t i c i p a t e  in g a ther i ng and ana­
l y z i ng i n f o rma t i on conc erning l oc a l ,  s ta te ,  and / o r  
federa l s o c i a l  po l i cy wh i c h  cou l d  inf l u ence the way 
bu s i n e s s  1S cond u c t e d  or s e r v i c e s  are o f fered?  For 
examp l e :  m i no r i ty need s , c ommun i ty a c t iv i t i e s , or 
consumer p ro f i l e s . 

S e c t i on B :  

1 .  To wha t  extent do you par t i c i pa t e  in g a ther ing and 
ana l y z ing info rma t i on rega r d i ng the hos p i ta l ' s  huma� 
r e s o u r ce s , s uch a s  the numb e r , q ua l i ty ,  know l edge and 
sk i l l  l eve l s , or pro d u c t iv i ty of p e r s onne l ?  

2 .  To wha t  extent  do you par t i c i pa t e  i n  ga thering and ana­
l y z ing informa t i on regard ing the f i nanc i a l  s ta tu s ?  For 
examp l e :  hosp i ta l ' s  income and ba lance shee t s , f inanc i a l  
r a t i o  ana l y s i s ,  o r  co s t  conta i nmen t mea s u re s .  

3 .  To wha t  extent do you par t i c i p a te in gathering and ana ­
l y z i ng i n f o rma t i on regard i ng produc t iv i ty? For examp l e :  
v a r i ance ana l y s i s . 

4 .  To wha t ex tent do you par t i c i p a t e in ga ther ing and ana­

l y z ing info rma t i on regard i ng the phys i c a l  fac i l i ty? For 
examp l e : space r e q u i r emen t s , e q u i pmen t e f f i c i ency or 

e f f e c t ivne s s ,  o r  r ep a i r /ma i n t enanc e need s . 



( 1  
5 

1 0 9  

n o t  a t  a l l ,  2 = very l i t t l e ,  3 
to a v e ry g r e a t  exten t )  

somewha t ,  4 to a grea t e x t en t ,  

5 .  T o  wha t extent  d o  you par t i c i p a t e  i n  gathering and ana­
l y z i ng i n f o rma t i on regard ing the ho s p i ta l ' s  c u rrent 
hea l th c a r e  d e l ivery ,  o r  i t s exi s t ing informa t i on managemen t 
sys t em ' s  t echno l ogy? F o r  examp l e :  new produ c t s / procedure s ,  
o r  a dd i t i on s  to or rep l a c emen t o f  the c u rr en t  informa t i o n  
managemen t s y s t em .  

6 .  T o  wha t  exten t d o  you par t i c i pa t e  i n  r ev i ewing and 
r e v i s ing the h o s p i ta l ' s  m i s s i on s ta temen t ?  

S e c t i o n  C :  

1 .  To wha t exten t d o  y o u  par t i c i pa te i n  f o rmu l a t ing goa l s /  
o bje c t ives based on the ho s p i ta l ' s  i n terna l env i ronme n t a l  
ana ly s i s ?  

2 .  To wha t  ex ten t d o  you p a r t i c i p a t e i n  f o rmu l a t ing goa l s /  
o bjec t iv e s  based  on t h e  h o s p i ta l ' s externa l env i ronmen t a l  
ana ly s i s ?  

3 .  T o  wha t  ex t e n t  d o  you par t i c i pa t e  i n  rank ing the go a l s /  
o bjec t i v e s ?  

4 .  To wha t ex ten t do y o u  par t i c i pa t e  i n  f o rmu l a t ing pr i o r i t i e s  
based  on the ho s p i ta l ' s  i n t e rna l env i r onmen ta l ana l y s i s ?  

5 .  T o  wha t extent  d o  you par t i c i pa te i n  f o rmu l a t i ng pr i o r i t i e s 
based  on the ho s p i ta l ' s  ex t e rna l env i ronmen t a l  ana l y s i s ?  

6 .  To wha t ex t en t  do you par t i c i pa te i n  ranking the p r i or i t i e s . 

S e c t i on D :  

1 .  T o  wha t ex ten t d o  you par t i c i pa t e  i n  f o rmu l a t i ng p o s s i b l e  
s t r a t eg i e s  f o r  the ho s p i ta l ' s  l ong- r ange p l an? 

2 .  T o  wha t exten t do you pa r t i c i pa t e  i n  ana lyz ing the cos t s /  
bene f i t s ( f inanc i a l ,  human r e s o u r c e s , pub l i c  imag e )- o f  the 
proposed s t r a t e g i e s  to mee t the d e f ined goa l s / obj e c t iv e s /  
p r i or i t i e s ?  

3 .  T o  wha t ex t e n t  do y o u  par t i c i pa te i n  eva l u a t ing the 
a dvan tag e s  and / o r  d i sadvan tages of proposed s t r a t eg i e s  
r e l evan t t o  the resourc e s , compe tence and p r e f e renc e s  o f  
t h e  o rgan i za t ion?  

4 .  To wha t ex ten t do you pa r t i c i p a t e  i n  s e l ec t i ng f rom the 
proposed  s t r a t eg i e s  the s t r a t e g i c  cho i c e ( s )  wh i ch w i l l  
b e  imp lemen t e d ?  



( 1  
5 

no t a t  a l l ,  2 = very l i t t l e ,  3 
to a very g r e a t  exten t )  

s omewha t ,  4 

1 1 0 

to a grea t exten t ,  

S e c t i on E :  

1 .  T o  wha t extent d o  you par t i c i pa te i n  deve l oping po l i c i e s  
f o r  imp l emen t ing the s tr a t e g i c  cho i c e ( s ) ?  

2 .  T o  wha t extent  d o  you par t i c i pa te i n  d eve l opi ng p l ans f o r  
imp lement i ng t h e  s t r a t e g i c  cho i c e ( s ) ?  

3 .  T o  wha t extent  d o  you par t i c i pa te i n  i d en t i fying ind i v i d ­
ua l s  who w i l l  b e  r e s pons i b l e  f o r  i mp l emen t i ng t h e  s tr a t e g i c  
cho i c e ?  

4 .  T o  wha t  e x t e n t  do you pa r t i c i pa t e  i n  s e l e c t i ng ind i v i d ua l s  
who w i l l  be r e s pons i b l e  f o r  imp lement i ng the s t r a t e g i c  
cho i c e ?  

S e c t i on F :  

1 .  T o  wha t  exten t d o  you par t i c i pa t e  i n  d eve l oping per f o rman c e  
measures  f o r  mon i to r i ng a n d  c ontro l l i ng imp l ementa t i on o f  
t h e  s tra teg i c  cho i c e ( s ) ?  

2 .  T o  wha t extent d o  you p a r t i c i p a t e i n  ana lyz i ng the p e r f o r ­
manc e measu r e s ' r e s u l t s ?  

3 .  To wha t extent do y o u  par t i c i pa te i n  eva lua t i ng the s u c c e s s  
o f  imp l emen t ing t h e  s t ra t eg i c  cho i c e ( s ) ?  

4 .  T o  wha t  extent  d o  y o u  par t i c i pa t e  i n  r e - eva l u a t i on o f  
c u r r e n t  goa l s / obj e c t i ve s , p r i o r i t i e s  and s t r a t e g i e s  in 
l i g h t  o f  new e l emen t s  in the ext ernal or interna l env i ron­
ments , o r  a c hange i n  the m i s s ion? 

I I I . P l anning P r o c e s s  for  the Depa r tment o f  N u r s i ng 

A .  Does  the d e p a r tment o f  nurs i ng have a l ong- range p lan? 

Y e s  N o  

I f  n e i ther t h e  h o sp i ta l  nor t h e  d e p a r tment o f  nur s ing has a long­
range p l an , do no t cont inue w i th the q u e s t i onna i re , but p l e a s e  
r e t u rn th i s  q ue s t i onna i re b y  ma i l .  Thank you f o r  your  par t i c i p a t i o n .  
I f  y o u r  answer i s  "yes , "  p l e a s e  continue w i th t h e  ques t i onna i r e .  

B .  I s  the depar tmen t o f  nurs ing ' s  l ong - range p lan wri t ten? 

Y e s  N o  



c .  Wha t i s  the t ime p e r i od covered by the long- range p lan? 
l e s s  than 3 years 
3 years 
4 years  
5 years  
g r e a t e r  than 5 years 

D .  I n  wha t  year d i d  the d e p a r tmen t o f  nurs ing f i r s t  prepare a 
l ong- range p l an? 1 9  

E .  I s  the nurs i ng d e pa r tmen t ' s  l ong- range p l an p r epared s im i l a r  
t o  the proc e s s  d e s c r i bed in t h e  d e f in i t i on o f  s t ra t egic  
p l ann ing? 

Y e s  No 

F .  I s  the d epar tment o f  nurs ing ' s  p l an p a r t  o f  the hos p i ta l ' s  
l on g - r ange p l an? 

Yes No 

G .  Wh i ch of the f o l l ow i ng are inc luded  in the l ong- range p l an? 

m i s s i on s ta t emen t 
ma s te r  fa c i l i t i e s  p l an 
f i nanc i a l  p l an 
ca p i ta l  budge t 
marke t ing p l an 
o p e r a t ing budge t 
c on t i ngency p l an 
ex t e rna l env i ronmen t a l  ana l y s i s  
in terna l env i ronmenta l ana l y s i s  
f o rmu l a t i ng goa l s / obj e c t i v e s  
f o rmu l a t ing p r i o r i t i e s  
rank ing goa l s  and obj ec t iv e s  
rank i ng p r i or i t i e s  
f o rmu la t ing s t ra teg i e s  t o  m e e t  goa l s  and obj e c t iv e s  
f o rmu la t ing s t ra teg i e s  to m e e t  p r i o r i t i e s  
s e l e c t ing s t ra t e g i e s  
imp l emen t i ng s tra teg i e s  
eva l u a t ion 

1 1 1  



1 1 2  

P l e a s e  answer the f o l l owing q u e s t i ons u s i ng the be low sc a l e .  B e c a u s e  
l i t t l e i s  known abou t w h o  ac tua l ly p a r t i c i p a t e s  i n  s t r a t e g i c  p l ann ing , 
there a r e  no " c o r r e c t "  or " i ncorrec t" respon s e s . 

1 
5 

n o t  a t  a l l ,  2 = very l i t t l e , 3 = s omewha t ,  4 
to a v e ry g r e a t  exten t .  

to a grea t exten t ,  

S e c t i on A :  

1 .  When preparing nurs i ng ' s  l ong- range p l an , to wha t ex ten t d o  
you ga ther and ana l y z e  i n f o rm a t ion regard ing t h e  l o ca l ,  
s ta te , and / o r  na t i ona l e c onomic envi ronme n t  wh ich c o u l d  
i n f luence the way b u s i ne s s  i t  cond u c t e d  in th e d e p a r tment 
of nurs ing , o r  the s e rv i c e s  wh i ch a r e  o f f e r e d ?  F o r  examp l e :  
i n f o rma t i on m i gh t r e l a t e  t o  new s e r v i c e s  o r  procedures  wh ich 
the ho s p i ta l  o r  d e p a r tment o f  nurs i ng cou ld o f f e r , d i rec t 
r e i mbu r s ement f o r  nurs i ng s e rv i c e s , o r  s e para t i on o f  
n u r s ing s e rv i c e  charges f rom hos p i ta l  b e d  and board 
charg e s . 

2 .  When prepar ing nurs ing ' s  l ong- range p l an , to wha t exten t do 
y o u  g a th e r  and ana l y z e  i n f o rma t i on regard ing the l o ca l ,  
s ta te , and / o r  na t i ona l po l i t i c a l  env i ronmen t wh ich cou l d  
i n f l u en c e  t h e  way bu s in e s s  i s  condu c t ed i n  t h e  d e p a r tment 
o f  nurs ing , o r  the s e rv i c e s  wh i c h  a re o f fered?  F o r  examp l e :  
p o s s i b l e  un i on f o rma t i on ,  proposed  l eg i s l a t ion o r  r eg u l a t i on ,  
o r  chang e s  in the n u r s e  pra c t i c e  ac t .  

3 .  When prepa r ing nurs ing ' s  l ong - range p l an , to wha t ex ten t do 
y o u  ga ther and ana l y z e  in f o rma t i on regard ing chang es in 
hea l th care and / o r  i n f o rma t i on managemen t sys tem te chno l ogy 
wh i ch cou ld i n f l uence the way the d e p a r tment o f  n u r s i ng 
cond u c t s  i t s bus ine s s  or the s e rv i c e s  wh i ch are o f f e r e d ?  
F o r  examp l e :  imp rovemen t o f  au toma ted n u r s e  s ta f f ing and 
s ched u l i ng s y s tems , or the need f o r  home hea l th s e r v i c e s . 

4 .  When prepar ing nurs i ng ' s  l ong- range p l an , to wha t ex ten t 
d o  you gather and ana l y z e  i n f o rma t i on concern i ng loc a l , 
s ta te , and / o r  na t i ona l soc i a l  po l i cy wh i ch cou l d  inf luen c e  
the w a y  t h e  d e p a r tment o f  nurs ing cond u c t s  i t s b u s i n e s s  
o r  s e r v i c e s  wh i ch are o f f e r e d ?  F o r  examp l e :  m i no r i ty 
nee d s , communi ty ac t i v i t i e s , or c on s umer pro f i l e s . 



( 1 = n o t  a t  a l l ,  2 = v e ry l i t t l e ,  3 
5 = ro a �E[ grea t ex ten t )  

S e c t ion B :  

s omewha t ,  4 

1 1 3  

to a grea t exten t , 

1 .  When p re p a r ing nurs i ng ' s  l ong- range p la n , to wha t extent  do 
you ga ther and ana l y z e  i n f o rma t i on rega r d i ng th e depar tmen t 
o f  nurs ing ' s  human resourc e s , such a s  the number , q ua l i ty ,  
knowledge  and s k i l l  leve l s , o r  produc t i v i ty o f  p e r s onne l ?  

2 .  When prepar ing nurs ing ' s  l ong- range p l an ,  t o  wh a t  extent d o  
y o u  g a th e r  and ana l y z e  i n f o rma t i on f o r  the d e pa r tmen t o f  
nurs ing regard ing i t s f i nanc i a l  s ta t u s ?  F o r  examp l e :  
va r i ance ana l y s i s ,  numb e r  o f  p a t i e n t  c a r e  hours needed per 
p a t i en t  c l a s s i f i c a t ion c a t egory , or ski l l  mix . 

3 .  When p r e p a r ing nurs ing ' s  l ong - range p l an , to wha t  extent do 
you ga ther and ana l y z e  i n f o rma t i on regard ing produc t i v i ty 
f o r  the d e pa r tment o f  nurs ing ?  F o r  examp l e :  v a r i ance 
ana l y s i s . 

4 .  When prepar i ng nu r s i ng ' s  l ong -range p l an ,  to wha t extent  do 
you ga ther and ana l y z e  i n f o rma t i on regard ing the phy s i c a l  
f a c i l i ty? F o r  examp l e :  s p a c e  r e q u i remen t s , equ i pment 
e f f i c i ency or e f f e c t ivenes s ,  o r  repa i r /ma i n t enance need s .  

5 .  When p r epar ing nurs ing ' s  l ong -range p l a n , to wha t  extent do 
you g a ther and ana l y z e  inf orma t i on regard ing the nurs ing 
d e p a r tmen t ' s  cu rren t hea l th care  d e l ivery, or i t s exi s t i ng 
i n f o rma t i on management sys t em ' s  techno l ogy? F o r  examp l e :  
new produc t s / p rocedure s , o r  a d d i t i on s  t o  o r  rep l acement o f  
the c u r ren t informa t i on manag emen t s y s t em .  

6 .  When prepar ing nu r s i ng ' s  l ong - range p l an , to wh a t  extent do 
you r ev i ew and rev i s e nu r s ing ' s  m i s s i on s ta temen t ?  

S e c t i on C :  

1 .  When p r epar ing nurs ing ' s  l ong - range p l an , to wha t  ex ten t do 
y o u  f o rmu l a t e  goa l s / obje c t ives based on nurs ing ' s  i n t e rn a l  
envi ronmen ta l ana l y s i s ?  

2 .  When preparing nurs i ng ' s  long - r ange p l an , t o  wha t extent d o  
y o u  f o rmu l a t e goa l s / obj e c t i v e s  b a s e d  on nurs ing ' s  externa l 
envi ronmen ta l ana ly s i s ?  

3 .  When p r epar i ng nurs ing ' s  long - range p l an ,  t o  wha t exten t  do 
you rank the goa l s / o bje c t ives f o r  the d e par tmen t o f  nurs ing? 



( 1  
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n o t  a t  a l l ,  2 = very l i t t l e ,  3 
to a v e ry g r e a t  ex ten t )  

s omewha t ,  4 

1 1 4  

to a g r e a t  exten t ,  

4 .  When prepar ing nurs i ng ' s  long- range p l an , to wha t extent do 
you f o rmu l a t e  pr i o r i t i e s  based  on n u r s i ng ' s  i n t e rna l 
env i ronme n t a l  ana ly s i s ?  

5 .  When prepa r ing nurs i ng ' s  l ong- range p l an , to wha t exten t  do 
y o u  f o rmu l a t e  pr i o r i t i e s ba s e d  on n u r s i ng ' s  e x t e rna l 
env i ronmen ta l ana ly s i s ?  

6 .  When prepa r ing nurs ing ' s  l ong- range p l an ,  to wha t ex t en t d o  
y o u  rank pr i o r i t i e s . 

S e c t i on D :  

1 .  T o  wha t exten t d o  y o u  f o rmu l a te p o s s i b l e  s tr a t e g i e s  f o r  
nurs ing ' s  l ong- range p l an? 

2 .  To wha t exten t do you ana l y z e  the c o s t s / bene f i t s  ( f i nanc i a l ,  
human r e s o u rc e s , pub l i c  imag e )  o f  the p roposed  s t r a t eg i e s  to 
meet the d e f ined goa l s /obj e c t i v e s , and p r i o r i t i e s ?  

3 .  When preparing nurs ing ' s  long- range p l an , t o  wha t ex ten t do 
you eva l u a t e  the advan tag e s  and / o r  d i s a dvan t age s o f  the p r o ­
p o s e d  s t r a t eg i e s  re l evan t to t h e  r e s o u rc e s , compe tenc e ,  and 
p r e f e r e n c e s  of the o rgan i z a t i on ?  

4 .  When prepar ing nu r s ing ' s  l ong- range p l an , to wha t e x t e n t  do 
you s e l e c t  f r om the proposed s t ra teg i e s  the s t ra teg i c  
cho i c e ( s )  wh i c h  wi l l  be i mp l emen t e d ?  

S e c t i on E :  

1 .  When p r e pa r i ng nurs i ng ' s  l ong- range p l an , to wha t  ex tent do 
y o u  deve l op po l i c i e s  f o r  i mp l emen t ing the s t ra t eg i c  
cho i c e ( s ) ?  

2 .  When prepar i ng nurs ing ' s  l on g - range p l an , to wha t extent  do 
y o u  d eve l op plans f o r  imp l emen t i ng the s t rateg i e  cho i c e ( s ) ?  

3 .  When prepar ing nurs ing ' s  l on g - range p l an , t o  wha t exten t do 
you i d en t i fy i nd i v i d u a l s  who wi l l  be r e s p on s i b l e  f o r  imp l e ­
ment ing the s t ra teg i c  cho i c e ?  

4 .  When prepar ing nurs ing ' s  l ong- range p l an , t o  wha t ex ten t d o  
y o u  s e l e c t  i nd i v i d u a l s  who w i l l  be r e s p on s i b l e  f o r  imp l e ­
men t ing the s t ra t eg i c  cho i c e ?  



( 1  
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no t a t  a l l ,  2 = very l i t t l e ,  3 
to a v e ry g r e a t  ex ten t )  

s omewha t , 4 

1 1 5  

to a g r ea t exten t ,  

S e c t i o n  F :  

1 .  When prepar i ng nurs i ng ' s l o ng- range p l an , t o  wha t ex t en t  
d o  you d eve l op pe r f o rmance mea s u r e s  for moni to r ing and 
c o n t ro l l i ng imp l emen t a t i on of the s t ra teg i c  cho i c e ( s ) ?  

2 .  When p repar ing nurs i ng ' s  l ong- range p l an , to wha t ex ten t d o  
y o u  ana lyz e  t h e  p e r f o rmanc e measures ' r e s u l t s ?  

3 .  When preparing nurs ing ' s  l o ng- range p l an , t o  wha t ex ten t 
d o  you eva l ua t e  the s u c c e s s  o f  imp l emen t i ng the 
s t ra teg i c  cho i c e ( s ) ?  

4 .  When prepar ing nurs i ng ' s  l ong- r ange p l an , to wha t ex ten t 
d o  you r e - eva lua te c u r ren t goa l s / ob j ec t ive s , p r i o r i t i e s , 
and s t r a teg i e s  i n  l i gh t o f  new e l ements  i n  the ex t e rna l 
and i n t e rna l env i ronmen t s , o r  a change i n  the m i s s i o n ?  

P l e a s e  a n s w e r  t h e  f o l l ow i ng d emograph i c  q u e s t ions : 

IV . Exe c u t iv e  N u r s e  I n f o rma t i on 

A .  How many to ta l  years  of n u r s ing exp e r i en c e  as a r eg i s tered  
n u r s e  d o  y o u  have? 

B .  How many years  o f  nur s i ng a dm i n i s t r a t i o n  exp e r i ence a t  the 
exe c u t ive leve l ( D i r e c to r  of N u r s ing o r  comparable  h i ghe s t  
n u r s e  admin i s t ra tor o n ly ) , d o  you have? 

( y ea r s ) ( month s )  

c .  How many years  have you been emp l oy e d  by th i s  ho s p i ta l  in y o u r  
p r e s e n t  pos i t ion?  

( years ) ( mo n th s )  

D .  Wha t i s  your  h i ghe s t  d e g r e e ?  

a s s o c i a t e degree  i n  nurs i ng 
d i p l oma i n  nurs ing 
bache l o r ' s  in nurs ing 
bache l o r ' s  in ano ther f i e l d  
m a s t e r ' s  in nurs ing admin i s t r a t i on 
mas t e r ' s  i n  c l in i ca l nurs ing 
ma s te r ' s  in ano ther f i e l d 
doc t o ra t e  in nurs ing 
d o c t o r a t e  in ano ther f i e l d  



1 1 6  

E .  Do y o u  p a r t i c i p a t e  i n  ho s p i ta l  p o l i c y  d e c i s i on s  s u c h  a s  new 

s e r v i c e s  t o  b e  p r o v i d e d , f a c i l i ty expan s i on ,  or c o s t  c o n t a i n ­

men t me a s u r e s ?  

Y e s  N o  

Thank y o u  f o r  y o u r  p a r t i c i p a t i on . 

P l e a s e  i n d i c a t e whe t h e r  o r  n o t  y o u  w o u l d  l i k e  a c o p y  o f  the 

r e s u l t s  of t h i s s tu d y . 

Y e s  N o  
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