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Visualizing Success
Transforming Disparate Data into a Dashboard that Tells a Story

May 3, 2019.    ELUNA Atlanta, GA



The Data Team
Natasha Allen                 Karen Schlesser Micah Jeffries



Martin Luther King Jr Library

● California State University System
● FTE approximately 33,000 students
● Joint Library with City of San Jose
● Alma Primo Implemented Summer 2017

San Jose State University



Project: Data Dashboard
• Tasked by the the Library  Associate Dean of 

Technology and Innovations

• Develop a dashboard that tells a story regarding 
what we offer as far as resources and services

• Utilize the resources of our new ILS (Alma 
Analytics) for robust reporting



Stakeholders

• Library & Campus Administration
• Librarians & Faculty
• Students
• The Public

Intended Audience



Early Inspirations

● University of Portland
● Georgia Tech

“And how long will it take?”

“This looks nice. So can we do it like theirs? But in blue?”



Evaluation & Research



Evaluating Software



Desktop

Server Public



● Collection counts

● Circulation

● Electronic Usage 
(COUNTER)

● Top 10 Subjects by LC 
classification

● Interlibrary Loan 
(ILLiad/CSU+)

Alma Analytics



Other Data Sources

ACRL Survey
● Year over year

Gate Count
● Visits

Google Analytics
● Website visits from 

around the world

GradesFirst
● Late Night Study
● Late Night Tutoring

bepress
● ScholarWorks



Research - Where to go to get quick training...

https://www.youtube.com/watch?v=cVjB7HkRrzA






Challenges



• Web Data Connector

• Data formatting and 
compatibility



● Inter-Department 
Communication

● System learning curve



• Vendor Support
• Embedding Vizzes on library website (set up test 

server, if possible)
• Accessibility - color scheme, tool tips, etc. 



GO LIVE!
November 2018

https://library.sjsu.edu/library-dashboard/library-dashboard

https://library.sjsu.edu/library-dashboard/library-dashboard










• Setup email group for library staff and faculty 
feedback

• Feedback has been mostly positive 

Post Go Live



Future Goals



Things We Are Considering
• Team expansion (possible)
• Interactive Content
• Accessibility Concerns 
• Will the current software meet our needs?
• Data refresh and scheduling
• Internal Companion Site (2020)



https://developers.exlibrisgroup.com/blog/tableau-web-data-connector-for-ex-libris-analytics/

https://youtu.be/cVjB7HkRrzA

https://public.tableau.com/profile/karenschlesser#!/

https://public.tableau.com/profile/natasha.allen#!/

https://acrl.ala.org/techconnect/post/building-a-data-dashboard/

http://journal.code4lib.org/articles/12152
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Contact us at:

library-data-analytics-group@sjsu.edu
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