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CHAPTER I
PURPOSE AND SCOPE OF THE STUDY
I. INTRODUCTION

Ten years ago the executive secretary of the Depart-
ment of Audiovisual Instruction of the National Education
Association, Dr. Anna L. Hyer, stated:

Education in 1958 is profoundly stirred. In a sense

a great awakening is taking place. And most signifi-
cantly, the stirring seems to be coming from within.
Broad and fundamental changes are beginning to form in
the minds of educators generally. The next ten years
can witness the most striking progress in the whole
history of education. A major part of this progress
will be in the area of instructional methods and
materials (10:616).

Because education is at the end of this ten-year
phase and because the value of instructional materials in
the teaching-learning process has been demonstrated for some
time, it is of considerable importance that a school district
survey its program to determine how it compares to accepted
criteria and standards. Fulton wrote that "It seems essen-
tial that an administrator should be provided an accurate
description of the current status of the educational media
program in his school or institution" (9:453).

In the fall of 1967 a questionnaire titled, "Survey

of Needs for Instructional Materials and Permanent Instruc-

tional Equipment for the Yakima Schools" was distributed,
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coliected, and compiled by the Yakima Education Association.
The results of this survey aroused considerable concern over
the quality of the entire educational program, including
the educational media program of the Yakima Public Schools.,
Definite encouragement was received during a discussion on
July 31, 1968, with Dr. Jack L. Frisk, new Superintendent
of Schools, regarding the completion of a more extensive
survey and analysis of the educational media program. These

two factors formed the basis of this study.
. II. THE PROBLEM

Statement of the problem. The problem was to- iden-

tify on the district and/or building level, the strengths
and weaknesses of the educational media program of the
Yakima Public Schools. The term "educational media" as
used in this study meant "all equipment and materials tra-
ditionally called 'audio-visual materials' and all of the
newer media such as television, overhead projectuals, and
progcrammed materials. Likewise, the terms 'media' and
'educational media' were used interchangeably to mean both
instructional equipment and instructional materials" (7:1).
The following areas received the emphasis of the study:

1. Administrative commitment to a system-wide
educational media program.

2. Lducational media as an integral part of cur-
riculum and instruction.

3. The educational media center.



4. Adequate physical facilities for the use of
educational media.

5. Adequate budgeting for the educational media
program,

6. Adequate staffing for the educational media
program (8:41).

Purpose of the study. TheAmajor hypothesis of this

study was that the overall instructional materials program
of the Yakima Public Schools had many weaknesses that could
be identified by comparing the program with accepted evalua-
tive criteria. Upon identification of these weaknesses,

suggestions for improvement will be made.

Significance of the study. If any area in the realm

of education is to be effective, it must be periodically
evaluvated to determine just how well it is meeting its
objectives.

According to Fisk:

Education is a process implying both appraisal and
action toward improvement. It is assumed to be a major
function of the ongoing operation of an organization.
It permits deliberate planning and action consistent
with overall policy and objectives. 1t can serve as a
challenge to old policies as new needs hbecome apparent
(6:244). ' '

The Instructional Resources Center of the Yakima

Public Schools had never undergone a district-wide evalua-
tion as broad as this study. Analysis of the data will
result in recommendations for consideration by the adminis-

tration, the school board, and the Yakima Education Associa=-

tion.
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Limitations of the study. Any survey or evaluation,

the results of which depend upon previously accepted criteria
or standards developed by a partisan group, may tend to be
biased towards that group's objectives. Therefore, even
théugh the survey used in this study was professionally
adopted, readers may think it is overly optimistic; conse-
quently they might reason that if the results of the study
show many needs in the educational media program, this
should he a limitation to be considered. It was the opinion
of the investigator, however, that the evaluative criteria
and standards used in this study were established by compe-
tent and dedicated professional educators whose only motive
is the improvement of education.

A possible limitation on quantitative references,
such as those used in the appendices, came in 1961, again
from Dr. Hyer.

Setting quantitative standards is somewhat dangerous.
in the eyes of many administrators, minimum standards
tend to become maximum ones. Furthermore, basic stand-
ards need to be adapted to local ccnditions. It is
quite possible that a minimum standsrd in one school
may be fairly adequate for another, and likewise, what
is considered ample for one dlbtrlor is substandard for
another (11:508).

Since this study was completed, the Director of

Instructional Resources has retired, the separate director-
ships of Library and of Instructional Resources have been

merged, and a consultant in educational media has been

added to the staff.



ITI. DEFINITION OF KEY TLERMS

Educational media. The term "educational media" as

used in this study meant all equipment and materials tra-
ditionally called "audio-visual materials” and all the newer
media such as television, overhead projectuals and programmed
materials. The terms "media" and "educatjonal media" were
used interchangeably as they referred to instructional equip-

ment and instructional materials (7:i).

Instructional Resources Center. Instructional

Resources Center or IRC was the term used by the Yakima Pub-
lic Schools for the district-wide center that orders, dis-
tributes, purchases, maintains, rents, catalogs, stores,
selects, produces and collects instructional materials and
equipment. The center also advises individuals and schools
on each of the above and assists in related phases of the
program such as field trips, federal programs, and inservice
education., Other terms commonly used in this capacity are

Educational Media Center and Instructional Materials Center.

Instructional materials, Instructional materials,

for purposes of this study, were defined to be all types
of programmed materials and all traditional audio-visual
materials whose meaning is conveyed "without complete

dependence upon verbal symbols or language" (4:132).



Instructional equipment/physical facilities. Instruc-

tional equipment and physical facilities were all items that
assist in the proper use of instructional materials such as:
projection machines, record players, tape’recorders, lecture
systems, listening systems, projection screens, darkening
drapes and blinds, blackboards, bulletin boards, copy machines,

powver ouitlets, etc.

Audio-visual coordinator. An audio-visual coordina-

tor was defined as a person professionally trained in the
use of audio-visual equipment and materials, knowledgeable
in the area of curriculum development and teaching tech-

niques and possessing abilities as an organizer and admin-

istrator (15:4).



CHAPTER 11
REVIEW OF RELATED LITERATURE

Empirical observation and experimental research has
long shown that students learn better by a combination of
the senses rather thankby any one sense alone, One of the
best early known educators, Comenius (1592-1670), believed,

as stated by lLaurie, thats

'Everything should, as far as is possible, be placed
before the senses. The commencement of knowledge must
always come from the senses, for the understanding
possesses nothing that it has not first derived from
the senses.' e advocated that the walls of the class-
room should be hung with pictures and that books should
be full of them. All types of visual media such as
drawings, maps, charts, diagrams, models, engravings,
and apparatus sbhould be used freely. Let not only one
sense, he urged, but 'let every sense be engaged in
the percepticn' of appropriate media (12:197).

Dale, Finn, and Hoban stated in 1950 that instruc-
tional materials, when properly used in the teaching situa-
tion, accemplish the followings

1. They supply a concrete basis for conceptual

thinking and hence reduce meaningless word-
rasponses of students.

2. They have a high degree of interest for students.

3. They supply the necessary basis for developmental
learning and hence make learning more permanent,

4, They offer a reality cof experience which stimu-
lates self-activity on the part of pupils.

5. They develop a continuity of thought; this is
especially true of motion pictures.

6. They contribute to growth of meaning and hence
' to vocabulary development,
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7. They provide experiences not easily secured by
other materials and contribute to the efficiency,
depth, and variety of learning (3:84).

‘Instructional materials provide experiences for the
learner through more than the abstraction of the printed
word. They provide experiences and stimulation through the
senses of sight and sound as well as, in appropriate circum-
stances, touch, taste, and smell.

The preceding quotations as well as others that may
be found (15:5-9), concur upon the validity of the use of
instructional materials in the teaching-learning situation.
This validity of use provides further evidence that periodic
evaluation of the educational media program of a school dis-
trict is of concern to all who are dedicated to providing
the best education for our youth, When writing on the devel-
opment of the instrument used in this study, Fulton said:

In the past few years there have been unusual develop-
ments in the field of educational media and an increased
interest among schools and colleges concerning the use
of such media. Tlhese developments have frequently
occurred in response to immediate needs and pressures
within the school or institution rather than in response
to a long range plan., Too often the school adminis-
trator is inclined to make assessments of the adequacy
of his educational media program or to formulate plans
intended to improve the organization, administration,
‘and financing of a media program on only a short-term
basis.

In order to evaluate adequately his educational media
program, an administrator should possess accurate infor-
mation about the current status of his program as well
as other information that makes it possible for him to
make valid judgments relative to his program. Too often
this information is not readily available to the school
administrator (8:39-40). '
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Erickson agreed with the necessity of evaluation in
the field of instructional materials. In giving credibility
to this study, he wrote in 1959 that:

Evaluation is basically a process of making value
judgments based on observed evidence in relation to
desired changes. As a part of this process, certain
tests (even of the paper-and-pencil variety), self-
analysis check lists, anecdotal records, opinion forms
for both teachers and pupils, and rating scales may be
put to work in the sense of measuring the present sta-
tus, However, it is the emphasis upon growth toward
valid goals in qualitative as well as quantitative
characteristics that makes this process one of evalua-

%ion a?d appraisal rather than measuring and testing
5:431).

The instrument of evaluation used in the study was
an evaluative checklist titled "An Instrument for Self-
Evaluating an Educational Media Program in School Systems”
developed under the leadership of Dr, William R, Fulton.

The checklist has been approved since 1966 by the Department

of Audiovisual Instruction of the National Education Assoc-
iation. In January of 1966, IFulton wrote:

The self-evaluative checklist, the comprehensive list
of criteria, and the comprehensive inventory checksheet
were mailed to approximately 200 schools and institu-
tions of higher learning for field testing. The field
test was self-~administered, and one copy was returned
to the project director for analysis. The results of
this survey, along with the comments from the evalua-
tors, led to some minor revisions of ithe instrument.
The results of the field test indicated the following:
(1) the instrument is fairly reliable in yielding the
kind of information on which judgments may be madej
and (2) it is possible for a local scheool administrator
to evaluate his own program and determine the strong
and weak points (8:41).

This evaluative instrument is the only one that is
nationally rccognized and used in evaluating educational
media programs, It was, therefore, the logical choice for

this study.



CHAPTER II1

PROCEDURE OF THE STUDY

The Evaluative Checklist

The evaluative checklist is divided into six areas

as listed under Statement of the problem. FEach area is

preceded by basic criteria "based on the assumption that
there are fundamental elements of an educational media
program which will facilitate the improvement of instruc-
tion" (7:1).

Each of the six areas contains from two to six sub-
divisions based on the criteria. All subdivisions contain
three descriptive statements relating to the criteria,

The statements are rated from one, low, to nine, high.
Ratings of one, two and three are used for the first descrip-
tive statement; four, five and six for the second descriptive
statementy and seven, eight and nine for the third descrip-
tive statement. The evaluator is to decide which of the
three statements in each subdivision most accurately descri-
bes the educational media program and then rates that state-

ment on the basis of the three given numbers. See Appendix A,

Method of Evaluation

Under the guidance of Dr, Fulton, with whom the
investigator- had the privilege of consulting during Fulton's

stay as a visiting faculty member of Central Washington State
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College in the summer of 1968, the following method of
evaluation was devised and used.

The district Director of Instructional Resources was
consulted regarding possible people at each school who would
be the best qualified to evaluate their school's and the
district's media program. Conversation with the building
principals and then with the actual participants confirmed
these selections. In some cases the evaluators were the
principalss in other cases they were audio-visual coordina-
tors and/or classroom teachers who were aware of and who
made good use of the resources available in the area of
ihstructional materials. With each school represented,
there were a total of eight principals, four audio-visual
coordinator-teachers, nine teachers, and two librarians for
the two high schools, four junior high schools and seven-
teen elementary schools.

Three meetings, one each for high school, junior high
and elementary were held to evaluate the educational media
program. Coples of the criteria and checklist, accompanied
by instructions, were sent to each participant from one to
two weeks in advance of his meeting. During the evaluation
neetings, each item, having been pre-evaluated by each
participant, was discussed and a consensus was reached, A
profile image was developed for each of the three levels so

comparisons and contrasts could be made. While a few
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individual ratings were much higher or much-lower than the
majority, discussion as to the meaning of the criteria
resolved the differences. See Appendix A.

On the elementary level, question was raised as to
the equitability of distr;bution of government funds to all
schools., Consultation with the Director of Instructional
Resources and with the Director of Federal Programs revealed
that distribution of federal funds has been on a nearly equal
basis with any extra money in the low income. areas being

balanced by PTA expenditures in the higher income areas.



CHAPTER IV
ANALYSIS OF DATA

The following analysis, presenting the thoughts and

responses contributing to the rating of each item, are

preceded by the individual criteria for each section.

Reference to the rated statements can be made in Appendix A.

I. SCHOOL SYSTEM EDUCATIONAL MEDIA SERVICES

Criteria

A school system should have a program of educational
media services administered through a school media
center, and building centers if such are needed, which
provides teachers with an adequate supply of appropriate
instructional materials,

The educational media center should be a separate
service unit that operates at the same level as other
ma jcr school services.

A school system should have clearly defined policies,
procedures, and plans for its educational media program,
including short-range, and long-range goals.,

There should be a sulficient number of professional
media staff members to administer the educational media
program and to provide consultative services to teach-
ers Chroughout the school system (7:1).

Commitment to the Media Program

Each group thought that wiilile the district did have

a media center directed by a knowledgeable professional

media specialist who was assisted by two clerks and by two

equipment technicians, the staff and finances were not
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large enough to provide all the services, materials, and
consultative éssistance needed in the buildings. There
apparently was little communication between the media
center and the administrative officer in charge of instruc-
tion, although there was guestion as to the identity of the

administrative officer in charge of instruction.

B. Commitment to Educational Media as an Integral Part of

Instruction

Nearly all participants stated that while a variety
of materials were not generally available, the attempts made
by both building and district personnel to acquaint teachers

with available materials were quite satisfactory.

C. Commitment to Providing Educational Media Facilities

The respondents were quite consistent in their rat-
ings and, but for several exceptions among elementary build-
ings, strongly stated that little if any attention was
given to classroom design with respect to ease in using
all types of instructional materials. The most frequent
complaint was that of inadequate or ncn-existent light
control, Some participants thcught that this situation
had been given more administrative consideration during

the past year.

D. Commitment to Financing the Educational Media Program

The elementary level agreed that the financing of

educational media at their level was far worse than at the
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secondary level. This fact originated from‘the observation
that secondafy,schools had received more Elementary-Second-
ary lkducation Act and National Defense Education Act funds
for the purchasevof instructional materials and equipment.
Under newly adopted policies, however, funds for the pur-
chase of consumable materials and funds for new equipment
were to be divided among all buildings on the basis of
weighted pupil enrollments (15:1). Even though the weighted
enrollments favored the high schools over the junior highs
and the junilor highs over the elementary schools, this was

still an improvement on the existing situation.

E. Commitment to Staffing the Educational Media Program

This item was judged on an individual-building basis.
The elementéry schools were very inadequately staffed within
their respective buildingss if there wa; a person designated
as audio-visual coordinator, he was a teacher with a full
teaching load and most often his only accomplishment was
scheduling of equipment.

Each of the four junior high schools had an audio-
visual coordinator with experience in instructional materials
and equipment. One was a librarian who integrated audio-
visual responsibilities into the entire school day. Two of
thie coordinators had one audio-visual period plus the stand-
ard planﬁing period which enabled them to budget audio-

visual activities into either of the two periods. The third

coordinator had no audio-visual period.
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Each high school had an audio-visual coordinator who
was released two-fhirds time to coordinate instructional
materials and equipment.

All secondary level schools had trained audio-visuali
coordinatoré. but their usefulness to their respective
building staffs was directiy proportional to the number of
audio-visual periods they had. Released time will increase
to full time for one high school coordinator, decrease to
one period for the other, and will not change on the junior

high level for the 1969-70 school year.
II. EDUCATIONAL MEDIA SERVICES--CURRICULUM AND INSTRUCTION

Criteria

A school system should engage in a continuous evalua-
tion of its educational media program as it relates to
the instructional program.

Continuous inservice education in the use of educa-

tional media should be carried on as a means of improving

instruction.

The faculty and the professional media staff should
cooperate in planning and developing the parts of the
instructional program that make provisions for the use
of educational media.

Professional educational media personnel should be

readily available for consultation on all instructional
problems where media are concerned (7:3),

A. Cdnsultative Services in Educational Media Utilization

All three levels generally thought that needed con-
sultative assistance could best be given by persons coming
to the teacher. However, under existing circumstances, if

consultative assistance was not available in the individual
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building, it was usually available by a phone call to or by

a visit to the Instructional Resources Center.

B. Inservice Education in Educational Media Utilization
The group consensus was that no continuous inservice
training was conducted, although the Director of Instruc-
tional Resources was available upon request. The fact was
pointed out that inservice assistance was readily available
in the high schools and to a very limited extent in the
junior highs where, in both cases, trained audio-visual

coordinators handled inservice requests.

C. Faculty-Student Use of Educational Media

While a large number of teachers were occasional or
frequent users of media and while students did use some
media, it was definitely thought that the quantity, quality,
and availability of material was insufficient for optimum

teacher use and most inadequate for individual student use.

D. Involvement of‘the Media Staff in Planning

The elementary consensus was that, except for occas-
sional assistance from the IRC director, a lack of media
staff resulted in little help in planning for the use of
educat;onal media in the instructional program. The junior
high evaluators thought that help was sometimes available
while in the senior highs most requests for assistance were

being met.
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II1. THE EDUCATIONAL MEDIA CENTER

Criteria

Educational media centers should be organized around
the concept of offering a wide variety of services and
media to all instructional and administrative units of
a school system, with leadership, consultative help,
and other services provided by professional media spec-
ijalists and other media center personnel.

The instructional program should be supported by an
adequate supply of educational media and a system of
making them accessible to the faculty and students.

The educational media center should provide such
media services as procurement, maintenance, and produc-
tion of appropriate educational media to support the
instructional program (7:4).

A, Location and Accessibility of Educational Media

The area of agreement was consistent on this item,
All agroups thought that the Instructional Resources Center,
while not very large, was in as good a physical location as
possible., 1t was agreed, however, that with possible excep-
tion of the high schools, there was little supplementation
of any of the services and materials provided by the district

IRC.

B. Dissemination of Media Information

Although the participants agreed that there was room
for improvement of dissemination of information, they pointed
out that the amount of information available was adequate;
most complaints from teachers regarding lack of information

resulted from their lack of initiative in procuring same.
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Specific informational items pointed out were: annual list-
ings‘of district ovned films and of all other circulated
media for all teachers, a three by five index at each sChool
containing descriptions of all district owned films, a

policies handbook, and occasional items in the superintendent’'s

staff bulletin.

C. Availability of Educational Media

All participants agreed that when materials were
available from the IRC and were not booked elsewhere, the
24-hour maximum delivery time was exceptionally good. The
participants also agreed, however, that the insufficient
quantity of materials available both in the buildings and
from the IRC warranted immediate financial expenditures.

See Appendix D.

D, Storage and Retrieval of Media

Because it was not their function, there was little
concern at the building level over storage and retrieval at
the district IRC. A strong need was expressed, however,
for centralized storage and retrieval systems of materials
in all individual buildings. Too often materials that
could be used by more than one teacher or in more than one

grade level sat idle in one teacher's room.

E. Maintenance of Media

All participants in the evaluation were very pleased
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with the maintenance of the film library and other instruc-
tional materials as well as with the technical maintenance
of the supporting ilnstructional equipment. Of all items on

the evaluative checklist, this item rated highest.

F. Production of Media

Production of media in the elementary schools was
limited when compared to the secondary levels. The secondary
schodls were not as limited as the elementary schools since
trained building coordinators and some equipment were avail-
able to assist teachers. The district IRC was also limited
to the extent in which it could either meet production

requests or make production equipment available to teachers.,

IV. PHYSICAL FACILITILES FOR EDUCATIONAL MEDIA

Ilach classroom should be designed for and provided
with essential facilities for effective use of appro-
priate educational media of all kinds.

Each classvoom should be equipped with full light
control, electrical outlets, forced ventilation, and
educational media storage space.

Classrooms should be equipped with permanently
installed bulletin boards, chalkboards, projection
screens, map rails, and storage facilities needed for
the particular type of instruction conducted in each
classroom (7:6).

A, Physical Facilities in Existing Classrooms

Appendix B helps to explain the low rating this item

received. While the district should be comménded for its
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recent decision to install projection wall screens in all
classrooms and the 55 per cent accomplishment of that goal,
it should be cited for the lack of adequate light control
in most classrooms. Examination of individual buildings
revealed that if the architectural design was such that light
control in classrooms could easily be accomplished, it wasi
too many buildings had virtually no way to control light for
projection purposes., Better attention could have been
gilven during.planning to the number and placement of elec-

trical outlets.

B. Physical racilities in New Classrooms

Although the newest high school project was a partial
exception, almost all new classrooms in the elementary and
junior high levels had been constructed without darkening
facilities. 1In some cases, buildings wére s0 poorly
desi;ned~-extérior windows plus high windows on an open

interior hallway--as to inhibit later installation of light

controls.
V. RUDRGET AND FINANCE CF THE EDUCATIONAL MEDIA PROGRAM

Criterion

Financing the educational media program should be
based on both the school system's long-range goals and
immediate educational needs. The budget should reflect
a recognition of long-range goals, and be sufficient to
support an adequate media program for optimum instruc-
ticnal improvement (7:7).
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A, Reporting Financial Needs

Nearly all participants thought they were inade-
quately prepared to evaluate this item. It was determined,
however, that while the needs of the program were regularly
reported, they were either ignored or drastically curtailed
as a result of inadequate financing on a district-wide

basis.

B. Basis for Budeet Allocations

While there were many needs in all areas of instruc-
tional materials and equipment, it was agreed that the money
that was allocated was generally made available not on the
basis of neéd but on the basis of the amcunt left over when
more pressing district needs were met, Little consideration

was given to long range goals,

C. Developnment of the Media Budget

Despite the fact that both ceonsumable instructional
materials and building equipment were purchased on separate
building budgets, 1t was agreed that the building equipment
budgets for all building equipment of any type were so low
as to allow little if any improvement in the area of instruc-
tional equipment. Rental monies used by seccndary schools
to supplement the district f£film library--which contained
mostly elementary films (see Appendix D)--had decreased
substantially in the last several years. District films

were expected to fill all elementary school needs.
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VI. EDUCATIONAL MEDILIA STAFF

Criterion

The educational media program should be directed by
a well qualified full-time media specialist who is pro-
vided with sufficient professional, clerical, and
technical staff to provide adequate media services to
the entire school system (7:8).

~

A, School System Media Staff

Complete agreement at all levels was found with
respect to the district media staff. While it was thought
that the one professional person was very competent, he
lacked the supportive staff to relieve him from enough
technical aspects sé as to enable him to devote adequate
time to the consultative aspects of the program. A full
time production assistant could be used as the two secretary/
clerks were kept very busy with clerical and inspection

tasks. Two technical maintenance men were quite adequate,

B. Building Media Staff

While one high school was progressing towards a full
time media person, the elementary level has never had ade-
quate staffing in the instructional materials area. In the
junior high schools, one coordinator was also a full time
librarian while two coordinators received an hour a day of
released time plus planning period. The fourth junior high
coordinator received, in addition to his planning period,
no free audio-visual time. In the last instance, the loss
of an audio-visual period resulted in a loss to teachers of

valuable help and assistance received in the preceding year,



CHAPTER V
CONCLUSIONS AND RECOMMENDATIONS

The following conclusions were derived from the
evaluation:

1. If the Yakima Public Schools truly were commit-
ted to the value of instructional materials in the teaching-
learning processes, then further evidence of that commit-
ment, in terms of facilities, staff, materials, finance and
equipment, was needed.

2. Not enough individual or inservice help in select-
ing and using available instructional materials effectively
has been provided the elementary and junior high teacher
from either»the building or district level.

3. The Instructional Rescurces Center was not ade-
quate in size, staffing and quantity of materials to handle
all teacher requests., The distribution and maintenance of
existing IRC materiéls and the maintenance of all district
instructional equipment was excellent.

4, Very little attention had been given to school
and classroom design to facilitate proper use of all types
of instructional materials,

5. While the main problem of budgeting was the
shortage of finances in every area, the educational media
program appeared to have been financed for a number of
years on a what's-left-over-after-everything-else-is-paid-

for basis.
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6. Staffing seemed best in the senior high schools
where large facuities allowed the release of an audio-visual
coordinator for part or full time service. The IRC did not
have the professional staff needed to spend adequate time in
the individual schools nor did it have the technical staff
to handle all production needs. The result was to forgo the
junior highs and especially the elementary schools to a
rather helpless position with respect to consultative help.

These recommendations are suggested for program
improvement: |

1. A larger Inst;uctional Resources Center should be
available with two additional professional staff. Both of
the new staff would be consultants; one would handle pro-
duction of instructional materials and the other would work
on implementation of programs and materials into the curric-
ulum (1:54). An improvement in the physical size of present
IRC facilities would allow ﬁore teachers, particulafly on
the elementary level, to produce needed instructional.
materials.

2. A concerted effort should be made to raise the
entire school district media program to accepted state or
national standards with respect to staff, equipment. and
materials collections. Specific reference is made to the
"Program for the Learning Resources Center” developed
jointly by the WashingtonAState Association of School

Librarians and the Washington Department of Audio-Visual
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Instruction as published by Lhe Staﬁe Department of Public
Instruction and édopted by the State Board of Education
(15:37 pp); "Standards for School Media Programs" as pub-
lished by the American Library Association and the Depart-
ment of Audiovisual Instruction of the National Education
Association (1:66 pp). See Appendices C and D.

3. All newly constructed classrooms should be com-
pletely equipped with darkening facilities, sufficient
electrical outlets; and properly mounted projection screens.
All existing classrdoms should be brought up to these stand-
ards., Seé Appendix B.

4., Financing of the entire educational media program
should be increased to the standards referred to in the
second recommendation. Consideration should be given to
increasing film rental budgets or to merger with the Inter-
mediate District 105 film library program while retaining
and expanding the IRC film library. See Appendix D.

5. A full time instructional materials/library staff
member should be placed in every elementary building whose
enrollment exceeds 300 students (13:13). A one-half time
instructional materials/library staff memher should be in
all remaining elementary buildings.

Junior high school audio-visual coordinators should
receive a minimun cf one free period per day, plus planning

pericd, to perform their duties. High school audio-visual
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coordinators should receive a minimum of three free periods
per day, plus planning period, to perforwm their duties. An
alternate solution is an extra pay contract where the audio-
visual coordinator receives one-sixth of his annual pay for
each audio-visual period less than the minimums recommended
above. The latter solution is less desirable than audio-
visual periods as the coordinator would not be availlable to

the teacher during the school day.
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APPENDIX A
PROFILE SHEETS AND EVALUATIVE CHECKLIST

The first three pages of Appendix A are the profile
sheet ratings for the thrge grade levels evaluated in the
study. They are in this order: (1) elementary schools,
(2) junior high schools, and (3) senior high schools. On
each profile sheet the darkened numbers indicate the group
consensus reached during the evaluation mecetings. The
numbers above the rating scales represent the total indi-
vidual ratings each number received in each building
evaluator's personal evaluation prior to his group meeting.

The remaining pages of Appendix A contain a copy of

the instrument used in this study.
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PROFILE SHERT
YAKIMA ELEMENTARY SCHOOLS .

To develop a Profile image of your program, transfer your mark from each
ltem of tha Evaluative Checklist to this sheet. Connact the marked squares by
straight lines, Then turn the sheet to a horizontal position, This will pic-
torlally demonstrate the "peaks" and "valleys" of attainment for your program,
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' _ PRCFILE SHEET
YAKIMA JUNIOR HIGH SCHOOLS
To develop a Profile image of your program, trausfer your mark from each
~ item of the Evaluative Checklist to this sheet. Connect the marked squares by
straight lines, Then turn the sheet to a horizontal position, This will pic-
torially demonstrate the "peaks” and "valleys" of attainment for your program,
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PROFILE SHEET
: YAKIMA SENICR HIGH SCHOOLS ,

To develop a Profile image of your program, transfer your mark from each
item of the Evaluative Checklist to this sheet. Connect the marked squares by
straight lines.  Then turn the sheet to a horizoatal position. 1This will pic-
- torially demonstrate the "peaks" and "valleys" of attainment for your program,
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EVALUATIVE CHECKLIST

AN INSTRUMENT FOR SELF~EVALUATING

AN

EDUCATIONAL MEDIA PROGRAM
CIN

SCHOOL SYSTEMS .

W, R. Fulkon
University of Oklahoma
Norman, Oklahona

This instrument is a part of a study perforied pursuant
to a contract vith the United States Office of Education,
Department of Health, Education and Welfare, under the. -
provisions of Title VII, Public Lau 85-864,
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INTRODUCTION

This Evaluative Checklist is based on the assumption that there are
fundamental elements of an educatioral media program which will facllitate
the improvement of instruction, The elements arcund which this Checklist
was developed were assumed to be common to most educational media programs.,
These include: 1) administrators and teachers are committed to the proper
use of cducational media for instructional purposes, 2) educational media
- are an integral part of curriculum snd I{nstruction, 3) an educational media
center is accessible to the faculty, 4) the physical facilities are con-
ducive to proper use of educational media, 5) the media program i3 adequately
financed, and 6) the staff is adequate and qualified to prov1qe for the edu-
cational HPLdS of all faculty members, ) :

The status of an educational media program is not likely to be known. .
~without periedic evaluastion, The use of this Checklist should greatly facili-

tate such an evaluation by providing useful guidc]ines for making judgments
on program plpments. :

~ The term "educational media" as used in this instrument means all equip- -
ment and materials:traditionally called "audio-visual materials" and all of
the newer wedia such as teleVision, overhead projectuals, and programed ma-
terials, Likewise, the terms "media™ and "educational media™ are used inter- -
. changeably to wmean both instluctlonal equipment and instructional materials,

Nefore Lompleliﬂé thn Checklist, the evaluator Ray want to become fami-
liav with the Iavenntory of euu;aLlonal media and pertineat physical facilitiles
of the prograw being eviluated. He may also want to study the criteria re- - -
lating t¢ the elements covered in the Checklist. '
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DIRECTIONS:

Mark cne of the spaces at the left of the statement that most nearly re-
presents the situation in your schoel system, If a statement accurately de-
scribes your school, wark the middle space to the left of that statement., If
you feel that the situation at your school is below what 1s described, mark
the lower numbered space; 1f above, wark the higher numbered space. In any
case mark only one space, : ' ' '

hAA'iDLh‘ .
[_Zj [3_] There is no full-time director of the media program,

|Eg Ei] [é] There is a full-time director in charge of the media program, .

[] [@] [t] There are a full-time director and a sufficient number of clerical and
iechnlcal pprsonnel

I. SCHOCL SYSTEA EDUCAT IONAL MﬂDIA SLRVlCES

9k i, vz

CRITERIA ’

9 A school systbm should have a program of educational media services admin-
istered through a school media center, and building centers if such are
nceded, which provides teachers with an adequate bupply of appropriate
1nstru;L10na1 materlals. :

2 The educational media center should be a sepavate service wit that oper-
ates at the same level as orhoer major chool services.

o A school system should have clearly defined policles, procedures, and
plans for its educational media prograw, including short-range, snd long-
range goals.. » ’

o There should be a sufficlent number of professional medin staff members
to administer the educational media program and to provide consultative
services to teachers throughout the school system,

s e

A, Commitment to the Uedia Program .
. (] .
] - The school's educational media program consists of services from a
11] E] ‘3] media center maraged by clerfcal and technlecal staff weabers. The
' services are not wall coordinated and no one person has been glven
adninistrative responsibility for system-wide media activities.

. The school's educational media program consists of a media ceater
[&] Eﬂ Eﬂ wlith clericsl and technical staff. The program is divected by a
. gtaff person who has some educational media training but not cnough
to qualify him as an educational wmedla specialist, He reports to
the administrative officer in charge of instruction, .
o The school has an educational media progvam including an cduca-
UJ {@J f§m tional media center and necessary building madia conters dlrecied
: by an educational media specialist who reports direcily to the
adninistrative officer in charge of instruction, He is provided
with facilities, finances, and staff essential in meeting the media
needs of the instructional program,
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D. Commitment to Financing the Educational Media

41

‘ . X icn
B, Comaltment to Educational lMedia ag an Integral Part of Instruct _

The achaol prbvides some cducational media and services for tsazgers
who request them, but teachers are not particularly encourage
vse the services, ' '

A varfety of educational medis and services are generally avaiilable
and some attenpts are made to acquaint teachers with the serv ces,
and to encourage thelr uge. '

The school provides tho auantity and variety of educational media .
and services neceded by all buildinga end encourages teachers to us
media as Integral parts of inatruction,

c. Commltmunt to Providiug qucational Vedia Facilities

Alfhougn sorme new and remodeled facilities provide for the use gf
some types of educational media, the school gives little atcention
to media utilization at the time buildings are plaunad. ’

The school provides most new and remodeled buildings with light
control and other faclilities necassary for the uge of gsome types
of educational mﬁdia. '

All new buildings ace equipped for the greatest posaiblefuse of
educational media and ara degigned to permik adaptg?ion ,:or‘ileW_~
developiments in media, Old bulldings are belng ucdified as fast

- &3 posasible to provide for effecnive usae of media,

Program

Finances for the educaiional medla program are inadequate to pro-
vide the serxvices thai teachers need and are prepared to use,

Thzve are no written policles relative to allocatlons, Income sources
and charges agatust the budget, ’ '

Flnances gufficient to wain-

for the cducational media program are

tain the status quo, but the current medfa services are not suffi-
clent to meect the funstructional needs. Tong-tange curriculum plans

do not Include provisions for financing nceded educational media
sarvices, )

The educatlonal wedfa program 13 financed entirely from regularly
appropriated school fuuds, The budget veflects to some degree
long~-vange educacional media plans and Includes provislons for
apaclal media for unusual curriculum problems. The budget is pre-
pared, prescnted, and defended by the director of the media gervices
in the s2me manner as that of any other budget unit,

E, CoumitmnnL to Staffing the uducational Media Program -

The respousibility for educational wedia services i3 asgigred to .
various staff members whose primary commitments are Jn other schoo

Jobs,
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_ . The responsibility for educational medla services is delegated to a
Ei] Eﬂ [§J person who hes had scome training in educational media. FEe is pro-
vided with scme clerical and technical assistance,
) .. Lezdexship and consultetive services are provided by an educational
[21 L§] [g] waedia speclalist and a qualified professional staff, An adcquate
clerical and technical staff 1s also provided. :

iI, EDUCATIOWAL MEDIA SERVICES - CURRICJLUM APD INSTRUCTION

CRITERTA

%A school systenm should éngage in a contlnuous evaluation of its educational
media progrvam as 1t relates to the instructicnal program..

°Cont1nUwu1 Inservice education in the uge of bdugauioral media gshould be .
carried on as a means of improving Instruction, .

OThe faculty and the p“ofeﬂsfonai med{a ‘staff should cooperate in plaaning
and developing' the parts of the instructional program that make provisions
for the use of educational media, :

~°Professiona1 cducational media persornel should be readily available for
consultation on all instructional problems vhere medla are concerned,

A, Consultative Sefyices in Educational Media Utilization

N Educational media pei onnel render consultative assistance in the
Eﬂ [2] [5] Instructional application of educatlional media when rthey are agked
to do s0 and are free fxom OLhCl duties,

. . rducatlonal media'perscnnel are usually’availablé and are called on
EE] [EJ [QJ for consultative assistance in the use of educational media,

- _ __ Elucational media plOLc“"iOﬂﬂl persomel work, as a part of thelr

[1] [g] [2] regular assignments, with teachers in analyzlag teaching needs and
in des!gning, selc;ting,'und using educational media to meet these
nceds, ‘ ’ ]

B. Insevvice Education in Xducational Media Uiilization

o Taservice education 1s left entirely to bullding instructional units
[lj ng [E] and is limited to their own capabilities ard such othar rescurces as
© they can find, . , , :
. Preofessfonal educational media staff members are avallable on re-
Lﬁj Lé] quest to asslst teachers and supervisors in inservice cducation:
’ activities relative to the use of educational media. .

: ) . Profes sional educational medla staff members are 1nvolvcd in plunﬂ

[E] E9] ning and conducting coniinuous inservice education sctivitles cone
cerned with the sclection, development, production, and use of all
types of educational media, :
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‘Cucstional ¥edia

[
p..

C. Faculty-Student Use o

_ Only a few teachews make any use of educational media in their
[_ﬂ [z] clagsrooms, Students rarely use wmedla In class presentstions,

Quite'a few teachers neke occasional use of eoducational media in
[Z;] E] thelr classrooms, Students occaslonally use moedia in class pre-
sentatilong, :

' Host teachers use appropriate educational media in thelr classrooms.
@ @] Students usge appropriate wedia for Individual and group study, as_
well as for class presentations. '

D. Involvement of the Media Staff {a Planning -

The professional educational media staff is celdom {nvolved with
m [?-_] teachers in planning for the use of educatlonal media.

_ ‘The professional educational medila staff is occasionally involved
[ﬂ Lﬂ wich teathers and supervisors in planning and producing materials
- for uge 1la the inatructional program, :

. The educational media specilalis t and his professional staff are
[]_] [:Q_l [:’ﬂ ugually involved with teachers, supervisors and other curriculum
' ~workers ia plamiing for the use of and in experimenting with edu-
cational media Iin the iustvuctional program., He 1s also regularly
fuvolved in decision wmzking activities relating ta the inwgwtion
of educational media with the curriculum and hntruction. '

IXTI, THE EDUCATYONAL MEDIA CENTER

“CRIT FRTA

®Fducational media centers should be organized around the concept of oifer-
ing a wide vaviety of services and madia to all insiructfonal and adainis-
trative units of a school system, with leadership, consultative halp, and
other services provided by professlonal media speclalists and other med‘a
centaer parsonnel,

°The fnstructional program should ha supported by an adequate supply of
educational media and a systom of wakiug them accessible to the faculty
and students.

®the educationnl media centar should provide such madia services as pro-
curement, walntenance, and production of appropriate educational wnedia to
_support the {nstructional program,

A. Location and Accessibilii:y of Educational Hedia

The location of the schonl's educational media center s such that

] (JJ f__] w2dla are not accessible to most teachers. The school's eoucattonnl -

wedia center ls not supplemented by bu11d*ng centers where media are
placed on long-term loan,
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The lecation of the school's educational media center is such that
media ave not very accessible to teachers. he school's educational
wedia center is supplemented by a few building centers that provide
gome media and services not available from the school media center,
but merely duplicate others, '

The locaticn of the school's educational media center and the
presence of necessary bullding centers make media highly accessible
to all instructional units. Both the school's and the buildings'
educational media centers are adequately equipped to support a
quality instructional pregranm,

B. Dissemination of Medis Information

Taformation concerning educational medla 1s seldom disseminated to
prospective users, but there are no definite plans or channels for
such digsemination.

Information coancerning educational media 1s disseminated to teachers
and ateff members on an occagional basis or when requested,

Information concerning all educational media and programs 1s fre-
quently disseminated to teachers and staff members as a wmatter of
policy.

C. Avallability of Educatlonal Media .

The quantity of educational media is so limited that significant
delays occur between requests for materisls and their availability,
Boservations must be made on a "fivst come, first sarved" basis;
and the media must be plcked up by the usér, ' '

The quantity of educational media and the distribution system makes
it possible for media to be delivered to teachers on relatively
ghort notice,

There 18 a sufficient quanfity of educational media and an edéquate
distribution system to insure the delivery of a3ll media to teachers
on any day duwrlog the week in which they are requested,

D, Storags and Retrleval of Media

Hedia stovage facilicles are-available but are inadequate for some
types of cducational wedia, and ;ecaonnel have difficuley in locat~
ing and vetrieving spectfic itema, . ~ '

The school's educational media center and all building centers have
enouzh storage chelves and drawers for currently ouwned instructional
materials, The retrieval gystem 1s adequate most of the time.

Adequate storage space, including space for future expansion, is
provided in the school’s cducational media center and in all build-
ing centers, with proper humidity control where needed. The school's
educational media center has a master retrieval system for immediate
location of all media,
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E. Maintenancc of Media

e hducatlcral media are cleaned and repaired when complalnts regard-
[i] EL] {i} 1ng their operable condition are made by users.

Educatlonal media are cleaned and repaired vwhenever the maintenance

@ 2ff has time to do so.

All educational media are inspected after each usage and are cleaned

[i] [E] [Eﬂ and repaired on a regular basis or when inspection indicates the
nced, . S

~

F. Production of Media

Limited production fac111ties are available for teachers to produce
Ej lzj [3] their own materials. :

Educational media personnel, as well as teachers, produce some edu~ -

[z] [5] Gﬂ cational materials, but the media staff {s limited to the cxtent
that all demands for production cannot be met,

o Educational media personnel, as well as teachers, produce a varlety
i7]-[8] {91 of educational media not otherwise available, and meet most pro- ’
: duction demands for such media as films, filmstrips, slides,
graphics, and rerordingsh

IV, PHYSICAL FACILITIES FOR EDUCATIONAL MEDTA

CRYITERIA

"oFach classroom should be designed for and provided with mf'ent:lal facili~
ties for effective use of appropriate educational media of all kinds,

sEach classroom should be equippad with full light control, electrical out-
lets, forced ventilation, and educational media storage space,

OCIGFPrﬁoms should be equipped with permanently justalled bulletin boards,
chalkboards, projection screens, map rails, and sitorage facilities nceded
for the particular type of instruction conducied in each classroom.

A, Physical Facilities in Existing Classrooms

. A few classrooms have becn modified for use of educational wedia,

[1} [Z] Ei} However, no systemaric plans have been made to adapt all class-
rooms for the use of cducational media, cxcept that some depart-
ments have made such plans for their own classrooms,

. Some classrooms have been modified and equipped with such physical
EQ [ZJ L@J facilitics as light control and electrical outlets and others are
: partially equipped. A plan for systematically cquipping all class-
rocms is in operatlon.

All classrooms have been modified and oquipped for optimum use of

[Z] [E] [§1 all types of educational media.




B. Physical Facilities in New Classrooms

Some new classrooms'ape provided with physical facilities such as
light control and electrical outlets, but only in special cases
are provisions made for the use of a wide variety of media.'

[

=]
(]
-

' Most new classrooms are provided with physical facilities that make
po:sxble optimum use of educational media,

5]
©
Eﬂ

ALl new classrooms are désigned for and equipped with physical
facilities that make possible optimum use of a11 types of educa-
tional media by faculty ‘and students.

~]
Eﬂ
5]

|

V. BUDGET AND FINANCE OF THE EDUCATIONAL WEDTA PROGRAM.

CRITERION

l

Financing the educational media program should be bLased on both the school
system's long-range goals and immediate educational needs. Tha budget should
reflect a recognitioh of long-range goals, and be sufficient to suoport an
adequate media program for optimum Instructional improvement,

A, Reporting Financial\Needs -, o o

__ The financial needs of the educational media program are reported
ﬁ:] [Z] [3] to the administrative officer in charge of instruciion only when .
immediate expenditures are urgently needed. o

The financial needs of the educational media program ave régularly
@j [5] [E] reported to the administrative officer in charge of instruction,

|

-y
~
o

. Regular reports reflecting the status and needs of the edacational
EJ [jﬂ media program, including facts about inventory, facilities, level
of utilizatlon, and effectiveness of the media program, are wade
to the administrative officer in charge of instruction,

3
|
H

B. Basis for Budget Allocations

g B The educational media budget is based on an arbitrary allotwment of
[i] [g} [3] funds irréspective of need.. - -

I The cducational media budget 1is baqed alro t entirely on immediate
ljﬂ [§J 6] nceds, though scme consideration is given to long-range goals,

. The educational media budget is based on both the immediate needs

Lz] Ei] E{] and the long-ranga goals of the school and veflect clear-cut
policies COWPPLnlng allocations, income sources, and budget prac-
tices, . . ) . ; '

C. Davelopaent of Medis Badgét

o oo . Each building instructional unit develops its own educational media
[Lp E&J LQ] budget without consulting an educational media specialist,

\
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3 The budget of the educational media program reflects the media needs
KR lﬂ] [Eﬂ of wost building instructional units. However, some buildings have

- their own media budget which has no relationship to the educatfional
media program,

. The budget of the educational media program reflects the media needs
fz] [g] [QJ of the entire school system and is developed by the professional

media staff in consultation with finasncial officers, principals and
other school administrators. '

VI. EDUCATIONAL MEDTA STAFF -

CRITERION

The educational madia program should be directed by a well qualified full-time
media specialist who is protided with sufficient professioral, clerical, and
technical staff to provide adequate wedla services to the entire school system,

A. School System Media Staff - ' o : -

A staff person has been assinnéd to look after the wedia program,

[3] [Z] Eﬂ He performs more as a clerk and a technlcian than as a professional
media person, -

- . A professional medla person with scme special txaining is- in charge

;3] [i] [é] of the educational media program and has some professional, clerical,

: and techaical assistance, He and his assistants are primarily
oriented roward the mechanical and technical aspects of the program,

The educational media program is directed by a well qualified media
specialist who is provided with sufficient professional, clerical,

and technical staff to provide adequate media services from the
school media center. Professional media szaf€ members are orlented
teward curciculum and instvuction, .

Fﬁ

(7] {8]

B. Building Media Staff
7 Some buildings have a teacher, a clerk, or someone else assigned to
L1 EZJ [Q] help obkain materials and care for Pquipmanr but no released time

is granted frem othear JObS to coordinate media activities ln the
building. ’

I Most bulldings have a teacher, or a meaber of the professional

|4 ‘éJ lza staff asgigned to coorvdinate nedta activities, but he has not been
given sufficient released time from other .chpol tasks, or enough
clerical and rechnical assistance to perwit him to vender media
services neceded in the Instructional program.

_ Lo A full-time professional educational media coordinator serves each
iz] [@J [é} building. Buildings that do not have sofficient teachers and media
: utilization to warrant a full-time coordinator share his services.
He is pvovided sufficient clerical and technical assistance to
supply all media services needed in the building, He reports to
the school's cducational media direcctor and works closely with ‘the
media staff, supervisors, and other curriculum vorkers,
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PROFILE SHEET

To develop a Profile image of your progrem, transfer your mark from each
ltem of ¢he Evaluative Checklist to this shaet, Connect the marked squages by
stralght lines. Then turn the sheet to a horizontal position. This will pic-
torlally demonstrate the "peaks" and 'valleys" of attainment for your program,
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PHYSICAL FACILITIES IN EXISTING CLASSROOMS*

APPENDIX B
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SCHOOL TOTAL LIGHT** % ELECTRICAL 7% SCREENS %
CLASSROOMS _ CONTROL OUTLETS fakatada
Elementary
adams | 20 16 14 7
Barge- ;
Lincoln 15 2 7 3
Broadway 18 18 18 2
Castlevale| 17 16 17 17
Childs 4 0 0 2
Garfield 17 1 0_. 3
Gilbert _ 14 1 0 14
Hoover 26 3 0 9
Jefferson 16 1 0 2
Madison 10 0 0, 6
McClure 16 2 10 2
McKinley 17 0 17 3
Nob 1ill 19 1 19 3
Robertson 13 13 13 13
Roosevelt 13 8 13 13
Stanton 7 7 7 /
Whitney 14 14 14 12
Elementary
Totals | 256 103 40%1 149 58% | 123 148%
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PHYSICAL FACILITIES IN EXISTING CLASSROOMS*

SCHOOL TOTAL LIGHT** % ELECTRICAL % SCREENS %

CLASSRCCMS = CONTROL OUTLETS Y% e

Junior Highs /
Frénklin 40 5 7 21
Lewis & : ’
Clark 16 0 12 13
Washington 21 15 12 21
Wilson 28 28 28 28
Junior High
___Totals 105 48 46% 59 {56%1 8 19%
W“‘.mw, r— e
High Schools
Davis |l n 3 10 20
Eisenhower 53 23 6 40
High School

Totals 1124 26 21% __16 13% __60 | 487%
District-Wide . | , .
_..Totals 485 | 177 _364; 224 467% | 266 55%

*The information in this appendix was proVided'by
the criteria evaluators from each building.

**Light control meant necessary classroom facilities
to darken a room so that any type of projected materials can
easily be seen by all class members,

w**Electrical outlets meant enough classroom outlets
so that any type of instructional equipment can be used with
ease in any teaching-learning situation.

*hex%kScreens meant a 70 by 70 inch permanently mounted
screen in the classroom.
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Dr. J. Roy Barron wrote about school light control

" in School Managementi

Too often a lack of adequate light control facilities
or a shortage of equipment prevents the use of audio-
visual aids. When classrooms lack adequate projection
facilities, films are often labeled 'gimmicks' of doubt-
ful educational value--more trouble than they are worth,

The solution does not lie in building more projection
rooms, which only results in appalliing waste of buildings,
money and teacher's time. There can never be enough
separate projection rooms~-they arz not needed, are not
adequate, not economical and not educationally sound!

Adequate light control can be provided for in the
average classroom for $100 to $200 using vinyl coated
fiberglass drapes or full closure (audio-visual) venetian
blinds (2:73).
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APPENDIX C

SELECTED QUANTITATIVE EQUIPMENT COMPARISONS TO
STATE AND NATIONAL STANDARDS#*=%

DAVI-ALA @
Minimum fr
Standards § § 1/4 {1/3 [1/1 |1/25)1/3 §1/1 |=*=1/1] 1/2
@ -
WSADI -WSASL & & 1/ |
Minimum qn 1/8 |1/4 |1/4 |bldg{1/10|1/1 |*1/1]| 1/5
Standards o -
Q-l (2] e (v = L
= . A o (o] O] -0 ®n .

w9 g [y o o) 6 A wul vwa o
: °3 e 34EY €] en |7 ~g BE| B8] o8
Elementary B |EPOmrU.A Oo|dO0olgod ~0] O0ad] a0
Schools ow ool DLl aN]ENd HA] O~ © O

Zn |~EQmOy On|om [Py ] Ka) HKN
Adams 20 1 1 2 1 0 0 15 4
Barge-
Lincoln 15 2 3 4 1 0 0 18 4
Broadway 18 1 2 3 1 0 1 18 5
Castlevale 17 2 3 5 1 0 1 10 4
Childs 4l 1 2 2 1 0 0 3 2
Garfield 17 2 5 3 1] 0 0 18 2
Gilbert 14 1 3 6 1 0 0 15 3
Hoover 26 3 2 6 1 0 0 16 4
Jefferson 16 1 1 2 1 0 1 15 6
Madison 10 1. 1 4 1 0 0 11 3
McClure 16 2 1 3 1 0 1 15 2
McKinley 17 1 2 2 1 0 1 14 2
Nob Hill 19 1 1 2 1 0 1 17] .3
Robertson 13 2 2 7 1 0 0 3 4
Roosevelt 13 2 1 5 1 0 1 12 3
Stanton 7 2 1 3 1 0 1 6 3
Whitney 14 1 1§ 10 0 0 0 9 31

*One per classroom K-3; 1 per grade level 4-6,
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SELECTED QUANTITATIVE EQUIPMENT COMPARISONS TO
STATE AND NATIONAL STANDARDS%

DAVI-ALA
Minimum
Standards

1/4 {1/3 |1/1| 1/28 1/3|1/1} 1/15 1/14

WDAVI-WSASL
Minimum

1/

1/8 bldg.| 1/8

s
~
£
sy
~
Ha
=
~
'—l

1/4 1 1/4

Per teaching

station

Standards

Junior High
Schools

/super

Filmstrip

ctor,
viewer

of
teaching
stations

N

16mm mot.
picture
projector
Filmstrip
and/or
slide pro.
Overnead
pro jector
Opaque
projector
8min loop
stand
Record
players
Tape
recorders,
audio

No.

il
(=

Franklin

Lewis and
Clark

N
-

Washington

N t=

[0 o

o i o

et

w jo e jun
o o joo N
T T S e
o |lo v |o |proje
o o |jw -
® joo | o
(O I (O, T T (<)

Wilson

Senior High
Schools

Davis 71 8 13 20 3 2 2 11 16

Eisenhower 53 5 110 24 3 1.2 2_ 113 116

“*The information in this appendix was taken from the
school district master AV equipment inventory file,
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From the DAVI-ALA booklet, Standards for School Media

Programs,

ing

The items in the list ., . . represent the additional
equipment needed to meet the multimedia approach which
good teaching and effective learning require from the
school media program. . . . The basic (minimum) speci-
fications indicate quantities needed for a functioning
program, more traditiénal in nature (1:44).

From the WDAVI-WSASL pamphlet, Program for the Learn-

Resources Center, comes this statement:

The advanced equipment program for any school is
determined by continuous self-evaluation by the fac-
ulty and administrators of the school. After achieving
a minimal equipment program, each school sets its own
flexible standards and works towards an advanced program
by the continuous evaluation and upgrading of its pro-
gram in terms of teacher and student utilization and
demand (13:24).
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. APPENDIX D

COMPARISON ‘OF DISTRICT NUMBER SEVEN INSTRUCTIONAL
MATERIALS TO STATE STANDARDS

Accepted standards for 16mm film accessibility in the
‘state of Washihgton on both the elementary and secondary
level are as follows:

Minimﬁm--ZSO titles, plus one additional film per
teacher in the service unit (to include duplicates).

Good~--500 titles, plus one additional film per
teacher in the service unit (to include duplicates).

Execellent--1,000 titles, plus one additional film~
per teacher in the service unit (to include duplicates).

The films .are to be owned by the service unit or
readily available through rental sources to the schools
involved. This means that the service unit--school
‘district, county, intermediate, or regional unit--must
have 250 titles plus one additional film (new title or
duplicate) for each teacher in that service unit. For
example, if the school district is the service unit and
there are twelve schools in the district, each of which
has twenty teachers (for a total of 240 teachers), the
service unit needs 490 films (250 individual titles plus
one new title or duplicate per teacher) in order to meet
minimum standards. This means, too, that each of these
twelve schools served by this service unit meets mini-
mum standards.

Where a rental source is a substitute for membership
in a service unit, then adequate funds must be budgeted
annually to provide for the rental of a minimum of 12
films per teacher (13:18).

On the elementary level--K through 6-~-a conservative

count of the number of teachers in the school district was
250. According to minimum state standards, since the Instruc-

tional Resources Center was the only service unit, the

district should own 500 titles for the elementary level alone.
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The actual count was 353 making a shortage of 147 titles to
meet minimum standards. There was no film rental money
available on the elementary level.

Most of the films used in the junior high schools
came from rental sources. Each building was budgeted $450
for rental sources. In order to make comparisons with
standards, the following figures considered all junior high
‘buildings as one unit. Four times $450 makes a total of
$1,800 film rental money for a conservative count of 120
classrobm teachers. With a minimum standard of 12 rental
films per year per teécher, the total minimum number of
films used would have been 1,440. Discounting 342 film
usages from the IRC library of films that were useable in
the junior high level, money should have been provided for
1,098 rental films (747 were actually rented). The cost of
rental at an estimated $3.00 per film for 1,098 films would
be $3,294. The junior high film rental budget was there-
fore short by $1,494.

As on the junior high level, most of the films on the
senior high level were available through rental sources only.
Again considering both high schools as one unit for easier
comparisons to standards, a conservative total of 130 fac-
ulty members had $1,200 film rental money. One hundred
thirty times a minimum 12 rentals is 1,560 films. The dis-
trict IRC did own, however, akcomplete series of biology

films in addition to 14 other miscellaneous films. Use of
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these IRC films plus a unique exchange agreement--IRC biol-
ogy films to the Intermediate District in exchange for
physics, chemistry and humanities series--made a total of 380
educational films used without rental. Subtracted from the
minimum standard of 1,560 films, this leaves 1,180 films to
be rented (342 were actually rented). At an estimated $3.00
per film, $3,540 was needed for rental. A shortage of $2,340
existed in the rental budget.

On all three grade levels, much use is made of spon-
sored films--films available free from special interest
groups such as government, industry, Red Cross. While some
of these films were of excellent educational content, spon-
sored films are not included in the state standards.

Collections.of instructional ‘materials other than
16mm films should be housed in the individual school build-
ing. It is stated in the Washington State standards for
integrating scheool library and media services that:

Within the limitations of budget and facilities, it

is important to locate both print and nonprint materials
as close to the users as possible, It is not always
possible, for example to house 16mm films in the indi-
vidual school. However, the other types of non-print
materials listed below are organized within and circu-
lated from the Learning Resources Center in the school.
The building Learning Resources Center maintains a
complete catalog and inventory of print and nonprint
materials whether they are located in the IRC or in
other areas convenient for student and teacher use (13:15).
Nonprint materials referred to in the above paragraph

are filmstrip and/or slide sets, records and/or tapes, 8mnm

film loops, transparencies, study prints, maps, globes,
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dioramas, models, kits, and relia (13:19);

A complete and accurate inventory of the nonprint
instructional matérials other than 16mm films was not
available in the school district. The only possible source
for the above information was found in the files of the
Director of Library Services in an application for Elemen-
tary-Secondary Education Act funds. Examination of this
data showed only a very few cases where individual schools
met or exceeded minimum Washington State standards for

certain types of media in the nonprint area.
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JUNE 1969
SCHOOL DISTRICT 7  SPONSORED  RENTAL  COUNTY
FILMS FILMS FILMS EXCHANGE

DAVIS 147 462 151 51
EISENHOWER - 105 207 191 77
FRANKLIN 106 142 184
LEWIS & CLARK 93 297 153
WASHINGTON 91 458 261
WILSON. .- 52 246 149
ADAMS 189 74
BARGE-LINCOLN 176 27
BROADWAY 248 67
CASTLEVALE 60 7
CHILDS 26 4
GARFIELD 193 30
GILBERT 83 51
HOOVER 139
JEFFERSON 74 9
MADISON 151 53
MCCLURE 369 151
MCKINLEY 271 10
NOB HILL 249 104
ROBERTSON 337 77
ROOSEVELT 254 124
STANTON 283 58
WHITNEY 267 55
COUNTY

SPONSORED 303

BIOLOGY 83
ADMINISTRATION 11 3
MISC. USERS 15
FIELD TRIPS 269 _
TOTAL 4,644 2,720 1,089 128
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