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Outreach Strategy for Success

Todd S. Livick
DPAA, Director Outreach and Communications

Johnie E. Webb
DPAA, Deputy Director Outreach and Communications

Communication

Proactive, relevant, accurate, consistent, and timely messaging
Communication that makes sense
Speaking engagements and partnerships
Real-time two-way dialogue

Team sport

* Communication

 Consistency of Message

* Connecting to our Audiences &=

* Open lines of communication
e Transparency at each turn

e Education campaigns about our mission
* Families :
¢ Congress/Key audiences
* |nternal audience
* General public

Sustain two-way conversations




Finding Common Ground

Make This a Two-Way Conversation
* Tell our story - Together

*  Families

* Social media connections that generate impressions,

* Key audiences ;
conversations and awareness

* One percent to the Ninety-Nine percent
* Publish articles, photo essays and videos that showcase scientific
* Relationship building and cooperation with innovation/partnerships
U.S. Embassy's, foreign governments and
partners * Use Website as primary driver to deliver messages:

* Photographs, videos, stories, news releases and YouTube

* Increase capability and revamp our content on major social

media platforms including Facebook, Twitter and Instagram

* Create opportunities for proactive dialogue
* Use tools designed to connect/educate
* Facebook Live

* Educate - One percent to the Ninety Nine percent
* National POW/MIA Recognition Day
* Outreach designed to connect with the audience

Family Member Updates

Location Last Visit Estimated Family Member
Attendance

November 17 Greensboro, NC Never : B :
Putting Strategies Into Action
January 26 San Antonio, TX Mar 2010 330
February 23 San Jose, CA Never 220
; Todd S. Livick
March 23 Birmingham, AL Nov 2013 250 DPAA, Director Outreach and Communications
April 20 Salt Lake City, UT Jul 2013 140 Johnie E. Webb
: : DPAA, Deputy Director Outreach and Communications
May 18 Omaha, NE Oct 2010 200

September 14 Dayton, OH Never 320




Pages for Major Incidents

Sites featuring major MIA loss events like
Battle of Khe Sanh, Operation Lam Son
719, and the Tet Offensive. Content built
around historical context but framed in a
light highlighting MIA recovery efforts.

Both Unaécounted- and
Accounted-for Profiles

Pages will contain both existing
unaccounted-for profiles as well as
narratives for recovered individuals.

Pathways to Other Groups

Pages will be designed to make it easy for
family members to find and learn about
their loved one, as well as other Service
Members associated with their loved
one’s loss incident or unit.

Updates about DPAA

New pages will showcase DPAAs current
recovery efforts in an intuitive, interactive
format. This is a new platform to keep
families and the public informed of
agency activities and new information.
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