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CHAPTER I
INTRODUCTION

With the acceleration of research providing a virtual
explosion of kndwledge, with the convulsive increase and in-
tensification of the problems of society, and with the inva-
sion of college and university campuses by veritable hordes
of young people seeking college educations, higher educatiomn
is facing an unprecedented crisis. Of this crisis Sanford
says:

The crisis in higher education is chronic. The
great problem today is not essentially different from
what it has been for a long time. It is how to do
better the things that the colleges were intended to
do; how to realize more fully, despite pressures from
without and divided councils within, the aim of de-
veloping the potentialities of each student .l

While the crisis may be chronic, the problem is intensified
by rapid developments in research, societal problems, and
student enrollments.

This study has been done with full comprehenslbn of the
magnitude of the crisis facing higher education, and with the
realization that the crisis can be met successfully only if

the weight of considerable and diverse research and self

evaluation is applied to it.



The Problem

The problem was to get some indication of the compara-
tive merit of the educational programs of 12 Midwestern col=
leges affiliated with one of the larger Protestant denomina=-

tions.
Purpose and Limitations of the Study

The purpose of the study is to provide the Board of
Christian Education of the denomination with an example of
the kinds of objective information about the denomination's
colleges which can be gathered through a questionnaire study,
a study of the college catalogs, and a study of the annual
financial records filed in the Board offices.

A second purpose is to {llustrate what use can be made
of questionmnaire, catalog, and financial information in the
evaluation of colleges. It is not intended that any final
evaluation of the colleges should be attempted on the basis
of the information presented in this study. It is hoped that
this information can be useful as a preliminarxy step in a
comprehensive program of evaluation of the denomination's col=-
leges,

A third purpose is to give each of the 12 responding in-
stitutions some evidence concerning the strength of its edu-

cational program in relation to the programs at each of its

Midwestern sister institutions,



Need for the Study:

In June 1958, the 170th General Assembly of a Protestant
denomination asked the Board of Christian Education of the de-
nomination to prepare a definitive statement on the church
and higher education. "“This request grew out of....the gen=-
eral climate of serious concern for....higher education in
America in this age of exploding knowledge, competition for
technological advantage, and desperate search for meaning
and significance,"?

The Board appointed a committee to prepare, for sub-
mission to the General Assembly, a statement that would
clearly describe the position and the responsibility of the
particular denomination in relation to higher education at
this time. The 173rd General Assembly approved the commit-
tee statement "The Church and Higher Education" in the Spring
of 1961.

The General Assembly then charged the Board to evaluate
the denomination's 45 church-related colleges in relation to
Chapter IV in the report, "The Church and Higher Education.,"
Chapter IV is entitled "The Church Related College."

In Chapter IV it is stated that in the denomination's
colleges there is no place for (1) parochialism or religious
dilletantism, (2) academic mediocrity, or (3) inadequately
supported colleges. The‘Board was charged to examine criti-

cally the 45 colleges of the denomination on the basis of the



standards set forth in Chapter IV, and report back to the
General Assembly,

It is apparent that one of the largest Protestant denom-
inations thinks there is a need for a comprehensive evalua=-
tion of its church-related colleges, This study has partial=-
ly evaluated one aspect of some of the colleges of this de-

nomination,
Sources of Data

The data used in this study were gathered from four
ma jor sources, One, the offices of the Board of Christian
Education of the denomination were visited, where the annual
financial records of each of the 12 colleges were examined,
Two, information was taken from the catalogs of each of the
12 institutions. Three, a 41 item questionnaire was pre-
pared and circulated to the academic dean at the 12 colleges.
Four, much of the literature of higher education was survey=-
ed, and pertinent information was extracted and incorporated

in the study,
Basic Assumptions

If the data gathered are to tell anything meaningful
about the comparative merit of the 12 institutions of the
study, certain basic assumptions must be made, First, it

must be assumed that a tabulation of objective information,



such as the per cent of faculty members holding doctor's de-~
grees, the level of faculty salaries, the library holdings,
the teaéhing loads, the student-teacher ratio, and the edu-
cational expenditure per student; a study of the stated goal#
of a college; an on-the¥campus examination of the college
program; and the careful study of the alumni of a college
can provide a valid evaluation of how effective a college is
in achieving its stated goals. Second, it must be assumed
that a number of colleges can be so examined and given a
comparative rating in regard to their effectiveness in a-
chieving their stated goals. Third, it must be assumed that
without on-the-scene evaluations of college programs in ac-
tion and without thorough studies of alumni of colleges, a
strong indication of the comparative effectiveness-of pro-
grams of colleges can be perceived through the study of ob-
jective information about the finances, faculties, students,
programs and facilities of colleges. Fourth, it must be
assumed that the kinds of information used and the standards
applied by major evaluating agencies such as the North Cen-
tral Association of Colleges and Universities and Phi Beta
Kappa are valid means of judging the effectiveness of pro-

grams of colleges.
Review of Other Studies of the Colleges of the Denomination

In the early stages of this study, the writer visited



the national offices of the Divisionlof Higher Education of
the denomination, examining é#ailable_reports of other evalu-
‘atiée studies of the colleges of the denomination, Five
self-gtudy reports bf colleges wexe read. A college progreés{
report, a college report to the Synod Board of Visitors, the -
North'Central Association's visitation report on a college,

- the report of a college tévthe National Council for the
Accreditation of Teacher Education, the inter-college visit-
ation report on an Eastern college, and a Western College
Association evaluative report of\a'college were examined.
Where they dealt with colleges of the denomination of this
study, state highér education studies done in Missouri,
Kansas, and South Dakota were also studied.

Also found in the denomination's Higher Education office
files was the report of a comprehenéive college study issued
by a Survey Committee in 1952, The study, begun in 1950,
répresented the first attempt of the denomination to evalu-
ate alilthe denomination-related colleges with a set of com-
mon criteria, and thére has been no attempt since the 1952
study to apply common criteria to the evaluation of the col=~
leges until the .begirming of this study in 1962. Therefore,
the writer gave close scrutiny to the 1952 evaluative study
of the then 43 colleges related to the dénomination.

The earlier comprehensive college study was begun in

1950 in the following mamner. The Board of Christian
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Education of the denomination called together the presidents
of the denomination's colleges, the directors of the univer-
sity foundations of the'denomination, and representatives of
the board of trustees of the colleges and the foundations in
Cincinnati in January, 1950, "to consider the problems before
our Division of Higher Education,...The College Survey was an
outgrowth of that meeting.“3

The President of the Board of Christian Education ap-
pointed the 1950 Survey committee., President Paul M. Limbert
of Springfield College was named director of the survey, and
Dr. C. L. Winters was appointed associate director,

Personal visits were made to most of the colleges. The
Survey Committee report states:

Either the director of the survey or the associate
director visited 36 out of the 43 colleges, spending
from one to four days on each campus, Interviews were
held in each case with presidents and other adminis-
trative officers, some faculty members and a few
students. Factual data relating to administrative
structure, courses of study and financial operations
were assembled from officers or available documents.
After the visits to the colleges, the collected infor-

mation was organized and written into reports. The Survey
Committee report continues:

On the basis of these visits reports were written,
ranging from 16 to 48 pages in length, ‘and circulated
to all members of the Survey Committee. Reports on
the remaining 7 colleges were written on the basis of

recent studies by accrediting agencies or extensive
dqcuments submitted in response to an outline,3



Following accreditiﬁg égéncy'éﬁahdards, Dr. Winters de-
yélopéd criteria and a rating scale for the evaluatién of
the colleges, but this was not done until after the colleges
had been visited. The Survey Committee report explains:

Criteria for evaluation of the colleges and a rating
scale were developed. These criteria included 10 main
items with a number of subdivisions. Each college was
rated on each of these items on a five-point scale
ranging from Poor to Excellent. The rating was done in
most cases by at least three individuals and was based
on\the written reports plus personal knowledge.

The criteria prepared by Dr; inters constituted ten
typewritten pages, in which criteria were explained in de-
tail, The rating scale, on the other hand, used only major
topics and subtopics from the criteria presentation. Major
topics used on the rating scale ﬁere (1) General Aims and
Policies, (2) Administrative Organization, (3)vF1nancia1.Re~
sources and Businéss Policies, (4) Educational Policies:
Curriculum, (5) iculty;'(6) Libréry, (7) Student Personnel
Services, (8) Student Conétituency, (9) Buildings and Grounds,
and (10) Réligious Program and Influence. “

After the visit to the Board offices, inquiries were
made about comprehensive evaluative studies done by other
denominations of their colleges, One of the most thorough
studies of that type was done by the Methodists in the late
1920's. It is the most recent general study of the Method-
ist éolleges. The Board of Education of the Methodist Church

does make individual surveys of four or five Methodist



colleges each year, and these surveys do involve evaluation.
However, the Board has an agreement with each college that
is surveyed which states that a survey belongs to the col-
lege and that only such distribution will be made of the re~
port as the college might determine.

Professor Floyd W, Reeves was selected to direct the
comprehensive survey of Methodist colleges started in 1929
and completed in 1931, All the data concerning the 35 col~-
leges studied were collected during personal visits by two
or more members of the survey staff, and most of the col-
leges were visited by from three to five men. In the re-
port of this coliege survey it is stated that:

During these visits the members of the survey staff
not only collected personally the data needed, but also
held conferences with.the officers of administration,
the faculty, representative students, and in most cases
with some members.:of the board of trustees. In this
manner the survey staff was able to gather not only
objective facts concerning the college but also sub-
jective impressions of great value in analyzing the
situation within each institution. At the time of the
visit the members of the staff also gave considerable
personal counsel and advice to officers and faculty
members regarding possible improvements in the service
of the college.

Careful examination of the Winters' and the Reeves’
studies seemed to indicate two things. First, a study with-
out campus visits could not cover as much ground nor cover
it with the depth that the Winters' and the Reeves' studies
do. The study directed by Reeves, when written up in general

terms, required 72 chapters and 679 pages. Second, the Reeves'
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study and the Winters' study used much subjective material
which might be difficult to defend from a research stand-
point. It was decided, therefbre, to limit the current study
to the educational programs of the colleges and those things
relating directly to these progtams. It was further decided
to rely heavily on factual, objective information ahd the ob=
jective treatment of this informatiom. |

The uses made of the material gathered in the Reeves'
surveys indicate the potential usefullness of thorough and
comprehensive evaluations of groups of denominational col-
leges, Ome, a survey report of a college can aid an insti~-
tution in recognizing its weaknesses so it can improve its
weak areas, and a survey can motivate such improvement. In

The Liberal Arts College it is stated that the president of

each of the 35 colleges surveyed was asked to read a report
in preliminary form pertaining to his institution, and it is
pointed out that in many cases a large number of the recom=
mendations made in the preliminary reports were put into ef-
fect before the official delivery of the survey.8 Two, the
findings of an evaluating group can be taken into consider-
ation by fhe Board of Education in making their annual appro-
priations, and utilized by the institutions as they solicit
support. Such uses were made of the Reeves! report.9 Three,
higher education in general can benefit from an intensive

survey of a group of colleges. With this goal in mind,
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The Liberal Arts College was vritten.

 _In the preparation of this volume there has been
the attempt to generalize the findings obtained from
‘the program of surveys, as far as the nunber of insti--
tutione included makes possible, &0 as to be of inter-
est and profit to all colleges of liberal arts,l
The first and third uses referred to in the Reeves' snr-} 
vey could be made of the study of the éducatioﬂal programs
of 12 Midwastern colleges. However, the second use could be
‘batisfied only in part by the Hidwestern study. This study
would have to be supplemented by an intensified program of
visits to campuses 1f the second use were to be made of this

study.
Organization of the Study

The>mater£a1 gathered in the study will be nkésented'in
the following maﬁner. The com&eptimn'of the study and.the
study plan will be presented in the f£irst chapter. In the
second éhapter, the implementation of the plan will be dis~-
cussed. Authority for eveluation and tabulated data will be
presented in Chapter IIl, Ranking of the colleges by factor
and by item, and discussion of rvanking will be presented in
Chapter IV, General conclusions will be prasented in the

£1fth chapter, followed by an evalustion of the conclusions.
I1dentification of the Colleges

The individual colleges and the Board of Christian
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Education were very cboperétive_in making considerable confi-
dential information Available for this study. To protect the
sources of information, the denomination will not be named in
the study, nor will the names of the colleges be used. Each
college will be referred to by a code letter throughout the

study.

INevitt Sanford, "Higher Education as a Social Problem,"
The American College, ed. Nevitt Sanford (New York, 1962),
p. 19,

2The Church and Higher Education. Philadelphia: General
Assembly of The Church in the United
States of America, (Philadelphia, 1961), p. 3,

3College Survey. Philadelphia: Executive Committee

Survey of Denomination, (Philadelphia,
1952)’ po 129 )

4I1bid., p. 13.
5Ibid,
61bid,

7Floyd W. Reeves et al,, The Liberal Arts College,
(Chicago, 1932), p. 8.

81bid., p. 9.
91bid.

101bid,, p. 10,



CHAPTER II
METHODS USED IN THE INVESTIGATICN

Information used in this study was gathered and analyzed;
as follows., Much of the literature of higher education wa#
surveyed, information was extracted fromvthe catalogs of the
12 colleges surveyed, financial information pertaining to the
colleges was obtained from the offices of the Board of Chris-‘
tian Education, and questionnaires, a copy of which is found
~in the appendix, were circulated to the academic dean at each
of the‘colleges. An analysis of the financial information
 received from the Board offices, and the questionnaire infor-
mation submitted by the deans of the 12 colleges was made in-

volving the use of correlation techniques,
Survey of the Literature

Many sources contributed to this study. In addition to
the specific accrediting manuals~-North Central Association's

Guide for the Evaluation of Imstitutions of Higher Education,

and the Revised Manual of Accrediting, Phi Beta Kappa's pam-

phlet "The Founding of New Chapters," the one most significant

volume in relation to this study has been The American College

13
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‘edited by Sanford, Among the other publications that made

substantial contributions to the study are The Liberal Arts

- College by Reeves, Russell, Gregg, Brumbauth, and Blauch;

égcreditation by Selden; Higher Education Series Research Re=-

ports such &s Salaries Paid and Salary Practices in Univex-

- sities, Colleges and Junior Colleges, 1961-62; the weekly

"Intercollegiate Press Notes," Faculty Work Load edited by

Brumell; The Quantity and Quality of College Teachers by

McGrathy; Memo to a College Trustee by Ruml and Morrison;

The American College and Its Teachers by Rosecrance; Achieve-

ment in the College Years by Murphy and Raushenbush; and

Americanr Education Today edited by Woodring and Scanlon.

Catalog Information

”Catalogs were obtained from each of the 12 colleges sur-
veyed. Information suéh as number of faculty, faculty de-
grees, number of major fields in the curriculum, and the ex-
istence of honors and other special programs was available
in the catalogs but was not sufficiently refined for use in
the study. Therefore, this information was requested in the
questionnaire sent to deans, The stated purposes of the

colleges were, however, extracted from the catalogs.
Board Financial Information

A visit to the offices of the Board of Christian
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Education revealed that complete financial information fof
each college was available. The Board receives each year a
 full, audited financial report from each of‘the 45 colleges
of the denomination. Complete financial information for the

12 colleges was made avallable for this study.
The Questionnaire Survey

Since the inception of the idea for the Midwestern col-
lege study, it had been determined that the data for the stu=-
dy would bé largely factual and objective, and would be ob-
tained from Board financial records and a questionnéire sure

vey.
Development of the Questionnaire

Careful examination was made of Chapter IV of the "The
Church and Higher Education,” which is the official statement
on highér education made by the denomination of the study,

In Chapter IV, which is entitled "The Church-related College,"
characteristics of church colleges were delineated.‘ quibf
the characteristice are described as follows: (i) ﬁThe
church~related colieges will have as primary academic policy
excellence."l (2) "Church-supported colleges should con-
tinually seek to attract those students whose intellectual

and creative potential will enable them to profit from the

education that these institutions provide."?
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“Since the dehomination places major emphasis on these
two characteristics, and since a noting of the breadth of
other college studies not seemingly attainable thfough the
use of financial records and a questionnaire study, it was
decided to limit the questionnaire to the solicitation of
information that could contribute to an understanding of the
degree of academic excellence and the qualifications of stu-~
dents at each of the 12 colleges,

As a basis for the establishment of evaluative criteria
which could be repre#ented as queries on the queétionnéire,
the report published by the United States Department of
Health, Education, and Welfare on recent state studies in

higher education was examined, In addition, the Guide for

the Evaluation of Institutions of Higher Education and the

Revised Manual of Accrediting of the North Central Associa-~

tion of Colleges and Secondary Schools and the Examiners®
Scorecards used by North Central's institutional evaluating
teams were read; the general description of criteria for a
chapter of Phi Beta Kappa and the evaluative reports of six
institutions--Brandeis University, Chatham College, Fordham
University, Hollins College, Lake Forest College and Scripps
College--that received chapters in the Summer of 1961 were

read; The Liheral Arts College, which was derived from the

study of Methodist colleges made by Reeves, Russell, Gregg,

Brumbaugh, and Blauch was examined; the American College
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edited by Sanford was studied; and the self study report of
Cornell College was read.

Then, in early February of 1962, a trip was made to the
offices of the Board of Christian Education, where the files
of the Division of Higher Education were carefully examined
over a period of several days. There were self-study re-
ports, progress reports, reports for synods, NCATE reports,
vintercollege visitation reports, state higher education stu-
dies which included some of the denomination's colleges, and
North Central Assoclation visitation reports. There was only
one set of data for a large group of the colleges based on
the same criteria for each college, and that data was con-
tained in the Winteré report; Winters! study was conducted
from 1950 to 1952, Thefe was, therefore, no data available
in the Higher Education Office that could be used in this
study. However, the Winters study was carefully examined as
a guide to the establishment of criteria and the development
of a questionnaire for this study.

Tentative criteria were prepared, and on February 13
they were presented to the Criteria Committee appointed by
the Board of Christian Education. One of the members of the
comﬁittee was William K. Selden, chafirman of the National
Commission on Accrediting. The Committee discussed the
criteria throughout the day, and made some suggestions for

additions and revisions., At this point, a tentative
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questionnaire was prepared. The opinions of several deans--
among them Dean Robeft Haywoﬁd of Southwestern College
(Kansas) and Dean Sam Dahl of Nebraska Wesleyan University--
- were solicited in regard to the questionnaire, and Dr, Nevitt
‘Sanford, Director of the Institute for the Study of Human
Problems at Stanford University, gave his opinion of the 1n;
strument., All felt it was a good instrument for use in the
type of study planned; the deans did suggest minor revisions
in the‘questionnaire, and these were made,

After discussion with doctoral comnittee members and
final revisions, the questionnaire was prepared and printed.
A copy of the final draft of the questionnaire, which was
printeq and circulated to the 12 colleges,~is found in the

appendix,
Selection of Respondents

Twelve colleges were selected to participate in the stu-
dy because of their proximity to thé institution at which the
writer was located so that, if necessary, trips could be made
to some of the colleges to aid in the collecting of the de-

sired information,
Collection of Questionnaire Data

Since the questionnaire required the gathering of con-

siderable factual information, the study was given authority
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by the Board of Christian Education to encourage response by
the colleges. Dr, William Morrison, general secretary of the
Board, signed supporting letters which were to be enclosed
with the questionnaire.

On July 27, 1962, the questionnaire and accompanying
letters were sent to the 12 deans. Some deans may have been
on vacation; at any rate, the initial response was not good.
The deans who had not responded were sent a follow-up letter
on August 31, On September 18, each dean who had not re-
sponded was sent a second copy of the questionnaire and an~-
other letter requesting completion of the evaluating instru-
ment. On November 1, another letter was sent to those deans
who still had not responded.

In late November four deans had not returned question=-
naires and it was decided to pay a visit to each of the four
colleges to assist with the completion of the instrument,
Each of the four deans was informed about the exact date and
time he would be visited. Deans, registrars, admissions di-
rectors, and presidents were visited at the four institutions
in early December, and assurances were received from all that
completed questionnaires would be mailed soon. By mid-January
three of the remaining colleges returned completed question-
naires, Despairing of getting a questionnaire from the four=-

th college, the writer substituted another college. In early

February, questionnaire information was gathered from the
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substituted college.

Tabulation of Questionnaire Data

Having received at least partially completed question-
naires from 12 colleges, the process of tabulation was begun,
It was discovered in late February that information consider=-
ed vital to the study had been omitted from two of the ques-
tionnaires. Several long-distance phone calls were made to
the two deans who had submitted the incomplete questionnaires,
and the information was received. The tabulation of all

questionnaire information was then completed by March,

Analysis of Financial and Questionnaire Data

Considerable experimentation failed to reveal any de~
fensible method of using the financial and questionnaire data
as the basis for evaluative profile charts for the colleges.
So, another method of analysis and presentation of the data
was sought., After consulting with several statisticians, it
was decided that a factor analysis might be helpful. The
following procedure was utilized in the factor analysis,

Upon completion of transferring the raw data from ques~
tionnaires to charts, organized by college and by category,
it was found that some of the items did not differentiate be~
tween colleges. For example, question 32 asked, "Are study

groups continually working toward the improvement of the
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college program? ( ) What groups? M ALl

12 colleges replied in the affirmative to the question, and
they all listed some group or groups which were working to-
ward the improvement of the program., Therefore, this ques~
tion did not differentiate between the colleges. The ques~
tion was not worthless, however, for in a follow-up visit~
ation to the campuses of the surveyed institutions, an eval-
uator would have the name of the group or groups supposedly
working toward the improvement of the program, and he would
then likely be able to determine how much these groups were
actually doing to improve the college programs. Question-
naire item 32 and other items that did not differentiate be-
tween the colleges were not used in the factor analysis.

Other items for which there was incomplete data on the
questionnaire and items that did not lend themselves to
mathematical tabulation were also excluded from the factor
analysis., For these zeveral reasons, then, replies to the
following questionnaire items were not used in the corre-
lation study: 3, 5, 6, 8, 9, 10, 13, 14, 15, 16, 18, 19,
20, 21, 24, 25, 26, 27, 30, 31, 32, 33, and 4l.

Replies to the following questionnaire items and fig-
ures from the Board offices under the following headings were
listed on the chart. Questionnaire items: 1 (student selec~
tion criteria), 2 (freshmen from the top twenty and fifty

per cent of high school classes), 4 (per cent graduated),
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7 (frashmen dropped for academic reasons), 11 (number of
full-time teachers), 12 (full-time teachers holding doctor's,
master's, or bachelor's degrees), 17 (student-teacher ratio),
22 (maximum teaching load), 23 (mean teaching load), 28
(honors program), 29 (remedial programs in English, reading,
and mathematics), 34 (comprehensive examinations), 35 (num=-
ber of major fields), 37 (volumes in library), 38 (perifod-
icals received in library), 39 (per cent of total budget for
library acquisitions), and 40 (self rating of library hold-
ings). Board items: full-time student equivalent, median
salary for instructors, median salary for assistant profess-
ors, median salary for associate professors, median salary
for full professors, median salary for full-time faculty,
expenditure per student, expenditure per student (weighted),
per cent of budget for administrative and general expendi-
tures, per cent for maintenance and operation, per cent for
faculty salaries, per cent of income from student fees, per
cent of income from endowment, per cent of income from gifts,
surplus or deficit, and surplus or deficit per student.

The above 41 items were recorded on the chart. Figures
from the chart were tﬁen transferred to cards, and the cards
were processed through a computer at the University of Ne-
braska. The result of the analysis was that 34 of the items
grouped themselves statistically around five major categories.

Only seven of the items in the factor analysis study did not
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relate statistically in a meaningful way to any other items
in the study. A careful examination of items consigned to
factor groups because of statistical relationship revealed
that most items grouped under Factor I because of their sta-
tistical relationship also bore a logical kinship, This was
true also of items grouped under Factor II, items grouped
under Factor III, and items grouped under Factor IV, The
items which were statistically related under Factor I were
associated largely with size and affluence of the institu-
tions. The items grouped under Factor II were largely
associated with proportional income and allocation, Items
grouped under Factor III largely related to academic cli-
mate. Most items grouped under Factor IV were associated
with the general area of financial stability. Only two items
were listed under Factor V, and one of these was negative;
therefore, it would be difficult to determine a logical topic
of association for the items in this category. Since there
was statistical and considerable logical relationship between
items listed under the five factor categories, it was decided
to use these five major categories of relationship as the
basis for an evaluative discussion of each college. The
other seven statistically unrelated items were not used as

a basis for the discussion of each college, but some of these
items are referred to occasionally in the study.

The titles given to the five factor groups are as follows: -
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Factor I, Size and Affluence; Factor 11, Proportional In-
come and Allocation; Factor III, Academic Climate; Factor

IV, Financial Stability; and Factor V, Miscellaneous.

IThe Church and Higher Education, Philadelphia:
General Assembly of the Church in the
United States of America, (Philadelphia, 1961), p. 22,

21btd., p. 23.



CHAPTER III
BACKGROUND FOR EVALUATION

In evaluating the 12 colleges, the evaluative goals and
criteria of established evaluating agencies and groups were
used as guidelines, The general standards which must be met
by groups at institutions seeking Phi Beta Kappa charters
are, in most respects, covered in the criteria used for evalu~
ation in this study. The Phi Beta Kappa standards are as

follows:

Each institution is expected to produce both

qualitative and quantitative evidence that it has

a promising student body, a scholarly faculty, a

library and other educational facilities sufficient

for the course offerings, an adequate and depend-

able income, and most significant of all, an educa~

tional program that is liberal in emphasis and ob-

jectives.l

The evaluative criteria used in Chapter IV are covered
by the Phi Beta Kappa standards and are divided into two
ma jor groups. The first group consists of the 34 items
which grouped themselves statistically around five ma jor
categories in the factor analysis. The second group is
composed of items, from questionnaire responses and col-
lege catalogs, which were not used in the statistical study

or which showed no statistical relationship to any of the

25
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other ltems.} Coilegés}wéré évaiﬁété& by_use‘of r&nk order
in relation to items in group one. ‘Items in group two were
used to supplement information pfesented in group one.

The actual correlation tabulationé for each of the 41
items in the factor analysis are listéd oﬁ the next two |
pages by item under the five facﬁors of statistical relationf

ship. Each significant.correlation is underlined.



CORRELATION TABULATIONS

Factor I Factor II Factor III g?ctozilg ﬁECtO{ v
a scel-
g%%fuggge gggg::tiggal éf§$§?§° Stability laneous
Allocation
Size of Student Body 0.831 0375 0011 0164 0205
Size of Faculty 0,896 0210 0145 0108 0173
Student-Faculty Ratio U.033 0014 0753 0203 0167
Per cent in top 20% H.S. 0.726 0253 0148 0338 0370
Per cent in top 50% H.S, 0393 0225 0077 0501 0387
Selection Criteria
Per cent dropped for
academic reasons 0083 0198 0633 0091 0435
Per cent Class 1961 g
ot A R R
Per cent Ph.D,'s 0
Per cent M.A,’'s 0241 0018 U867 0144 0180
Per cent B,A.'s 0153 0104 0396 0030 0218
Median Salary~Instr, 0688 0454 0237 0170 0072
Median Salary-Asst, Prof, 0736 0225 0114 0571 0047
Median Salary-Assoc. Prof. 0873 0029 0235 0011 0003
Median Salary-Prof. 0949 0025 0095 0260 0214
Median Salary~-
Full Time Faculty 0852 0034 0277 0215 0064
Expenditure per student-
weighted 0508 0717 0358 0235 0157
Expenditure per student=-
unweighted 0162 0928 0202 0220 0212
Per cent Administrative
and General Expense 0006 0510 0079 0113 0475
Per cent Maintenmance and
Operation 0228 0145 0143 0709 0073

Lz



CONTINUED

Factor 1 Factor I1 Factor III Factor IV Factor V
Size and Proportional Academic Financial Miscele
Affluence Income and Climate Stability 1laneous
Allocation
Per cent Faculty Salaries 0346 0024 0230 0181 0010
Per cent Library Expenditure 0323 0760 0082 0060 0777
Per cent Student Fees 0107 0005 0047 0016 0062
Per cent Endowment 0375 0062 0058 0694 0286
Per cent Gifts 0285 0758 0113 0505 0300
Surplus-Deficit 0161 0193 0357 0722 0125
Surplus-Deficit per student 0493 0286 0328 0592 0282
Per cent total budget
for library 0323 0005 0082 0060 0777
Number of volumes 0869 0042 0259 0162 0361
Number of Periodicals 0800 0007 0015 0277 0276
Number of volumes
per student 0125 0847 0156 0056 0085
Number of periodicals
per student 0283 0945 0039 0182 0066
Rating of Library
Number of Major Fields 0321 0652 0241 0431 0005
Maximum Teaching Load 0208 0369 0637 0093 - 0200
Mean Teaching Load 0643 0098 0145 0019 0610

82
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Authority for Evaluative Items

First, general areas of institutional size and affluence
are prominently represented among the evaluative items uti-
lized in Chapter IV, Institutions, some represented in this
study, which have small enrollments, indebtedness, low facul-
ty salaries, and seemingly unstable sources of income might
not only have difficulty in offering a quality educational
program, but they also might have difficulty surviving in
this area of rapidly rising educational costs. Concerning
college size, Ruml and Morrison suggest:

There is of course no precise standard to apply,

but the critical minimum size appears to be some-

where between 800 and 1,000 studeants. If the insti-

tution is significantly below this range and is not
exceptionally wealthy, it should investigate the
feasibility of larger enrollments,?

In another instance, Ruml and Morrison state the case
against smallness even more positively, They say that

«++0.df we take the college of below-average size-=~
below the simple statistical average=-~the outlook is
not good. Major and heroic labors will be required

in reorganizing, refinancing and consolidation to

preserve Chgse many colleges, their services and their

traditions,

There are undoubtedly many who would quarrel with the
use of Ruml and Morrison as authorities in this instance.
However, there can be little doubt that the college with a

small student enrollment and a small proportion of total

income from endowment is going to have difficulty surviving.
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But, granted survival, it is very unlikely that such a small
institution, exhibiting in addition a low salary schedule and
deficit financing, can offer a quality educational program to
young people.
A look some years ago at the sources of income of pri=-
vate liberal arts colleges gave the following picture.
Student fees~=+~e=cace-nace71,7%
State & local gov't,======= 2%
Federal govermmentee==ww==== 47
Private benefactions~====-==13,47
Sales and miscel,~w~==ce=-= 2.9
It is seen that, at this point, fees made up nearly
three-fourths of private college income, with gifts being
a distant second and endowment third. And, endowment con-
tribution to total college income was on the wane, as

J. D. Millett points out:

+++ s€ndowment income was unable to geep pace with
either enrollment growth or inflation,

Apparently the trend toward decreasing importance of
endowment in the total income pattern of colleges and uni-
versities is continuing and accelerating. Seymour E. Harris
seemingly sounds the death knell of the prominence of endow-
ment in income. He says:

The day of the great dependence on endowment is

at an end. Indeed, a small number of institutions

still rely greatly on endowment, but even for most

of those, inclusive of those most heavily involved,

the income of tgn productive funds steadily becomes
less important, ' '
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This would seem, in the private college, to place a
greater share of the burden of providing financial resources
on student fees, But in a news story in College and Univer-
sity Business, a new trend of increased financial income for
colleges is claimed. The article states:

Voluntary support of the leading colleges and univer-
sities has more than doubled in the last five years,
with alumni setting the pace, according to a special
survey by the Council for Financial Aid to Educators.’
The article goes on to reveal that the 1959-60 survey

credited a 102.5 per cent increase in alumni giving-~-the
largest increase of any source. For most private colleges,
however, the major burden for increased financial support
will be on student fees, and for this reason, very small en-
rollments are likely not only to limit the quality of educa~
tion but also to jeopardize the future existence of some
small colleges.

Second, items obviously related to the quality of an
educational program-~the ability of students, a well stocked
library, a dynamic program, a well-trained faculty and the
educational expenditure per student--make up a second area
to which many of the evaluative items are closely related.
Having a goodly number of students is important. Having the

rvight kind of students is important, too. The Guide for the

Evaluation of Institutions of Higher Education of the North

Central Association of Colleges and Secondary Schools says
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that, "An institution should enroll students who can benefit
most from its progran."s In "The Church and Higher Educa-
tion" it is stated:

Church-supported colleges (those of the denomination
represented by the colleges of this study) should con-
tinually seek to attract those students whose intellectu=~
al and creative potential will enable them to profis
from the education that these institutions provide,

It is doubtful that colleges know how to select students
who would meet the standards set in these two statements,
especially that "creative potential." However, colleges do
know pretty well how to select students who will make good
grades in college. John Summerskill says that, '"Secondary
school grades are generally recognized as the best existing
predictors of college grades.“lo And while college ability
test scores, such as those derived from the American Council
on Education tests and the College Entrance Examination Board
tests, are helpful in predicting academic success of students
in college, Iffert found in a study that:

The percentages...seem to show that standing in
high school graduating class was a much better in-
dicator of the probability of graduation (fiom col-
lege) than standing in the placement tests,ll
High school grades and college ability test scores would

seem to be the best elements on which to screen college appli-
cants, To these two criteria can be added ratings on student

intellectual and working characteristics by high school teach-

ers, counselors, and administrators. Mercer found that:



33

.essratings by secondary school principals on the
personality characteristics of students did not pre-
dict college success or failure, but ratings on stu-
dents' intellectual and working characteristics did.

So letters of reference might well be a third means by which
colleges could effectively select students who are likely to
achieve good college grades if admitted,

After determining admissions procedures, it would seem
logical to advance to the success of the students once ad-
mitted. How many drop out, how many are dropped, how many
graduate, and how many receive graduate fellowships, scholar-
ships, assistantships--these are items which will be referred
to in regard to success of students.

The area of student autonomy is another that is dealt
with in the study. College catalogs often say something to
the effect that students are helped to develop responsibility

and decision-making abilities, and to mature into effective

citizens for a democracy. The Revised Manual of Accrediting

of the North Central Association suggests that:
The cooperative formulation on the part of the

institution and the students of general standards

for guidance, but without compulsion, may tend to

stimulate good conduct in students to much better

advantage than compulsory rules will force good

conduct.

The participation in the developing and the enforcement
of rules of conduct will help the student develop for himself
standards of judgment and conduct which he will keep after he

leaves the college. The North Central Manual goes on to
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explain:

The institution should protect its reputation in
the community, on the one hand, and, at the same time,
it should develop in its students a feeling of respone
oxivy Grir Db oAbt sortad iile oF Hebt ok T

years.

It would seem that similar qualities of responsibility
and maturity might be developed in students if they were
given a major share in the responsibility for student pub-
lications and considerable responsibility for their own
learning through independent study and honors programs,
These are items which will be used in the evaluation of the
colleges.

While stimulating the learning of the good student is
of paramount importance, should not some attention be given
to the student who is having difficulty in some areas?
Should remedial work be offered? There seems to be evidence
that remedial work in one axea should probably be offered at
some colleges. The studies by Freehill, Johnson, and Patti-
shall and Banghart demonstrated that college dropouts had
significantly lower reading test scores than those students
who remained in college, and a study by Hanks found results
in the same direction.l?® A study done at College G presents
even stronger evidence in support of courses in remedial reade

ing. An examination was made of the scores achieved by mem=

bers of the College G 1961 freshman class on the American
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Council on Education tests. It was found that about 38 per
cent of the class made reading scores 20 or more percentile
points below their general linguistic scores. Obviously the
reading ability of these students did not match their general
academic ability, as demonstrated in the test. College G
ranked second among the 12 colleges in the per cent of its
freshmen coming from the top fifth of their high school class-
es, If College G needs a remedial reading course, probably
such a course would be helpful at the other colleges of the
study also,

In addition to the type of program, the scope of the
program will come in for cursory examination, The number of
ma jor fields of study at each college in relation to the size
of the full-time faculty at each institution will be survey~
ed, because of the disapproval of some evaluators for the
National Council for the Accreditation of Teacher Education,
among others, of one-man departments.

A final and crucial item obviously related to the qual-
ity of the educational program is the preparation of the
faculty members. Academic degrees will be evaluated, as will
the strength of academic interest of faculty members as evinc-
ed by research, writing, and attendance at professional meet-
ings. In regard to the evaluation of faculty, the North Cen-

tral Guide...says:
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It is helpful to begin with information on such
items as the percentage of the faculty holding earned
doctorates, the pe rcentage holding other advanced de-
grees, the average amount of graduate study completed
by the faculty as a whole, the types of institutions
represented by such advanced work, the extent to which
persons are teaching in areas in which they have re-
ceived advanced training, the kinds of work experience
the faculty has had, and the extent to which faculty
members display scholarly interest through writing and
through attendance at the meetings of professional
societies.l6

Most of the items mentioned in the North Central Guide para=
graph will be used in evaluating the 12 colleges,

The North Central Association, in evaluating college
programs, seems to place considerable stress on educational
expenditure per student, although North Central cautions, in

the Guide for the Evaluation of Institutions of Higher Edu-

cation, against comparing colleges on an absolute basis in
regard to expenditure per student. The Guide says:

Such comparisons should not be made, however, on an
absolute basis but in terms of the questions they
raise about the effective use of available funds. For
example, the higher the educational expenditure per
student, the higher in general the quality of educa-
tional program one expects,

The Guide goes on to explain that if a college shows a
smaller expenditure per student than do other similar insti-
tutions, a number of questions are posed. They are, accord-
ing to the guide:18

a, Does this low rate of expenditure mean that the
institution i8 being forced to restrict essential

services because of lack of funds, or
be Is the institution operating more efficiently
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than the average institution and thus able to provide

a quality program for less money, or '

c. Are there special circumstances involved in the
operation of the institution that minimize the effect
of this low rate of expenditure on the quality of the
educational program?

These are questions that could be answered satisfacto-
rily only by visits to the individual institutions. In this
study, little more has been attempted in this area than a
comparison of weighted educational expenditure per student
figures for the 12 colleges.

The educational expenditure per student is determined
in the following manner. First the enrollment is calculated
on the basis of full-time students enrolled plus the full-
time equivalent of part~time students enrolled in the regular

year., Then the total annual educational expenditure is com-

puted as follows, according to the Revised Manual of Accred-

iting.

Total educational expenditure shall consist of all
amounts classified as "Educational and General' by the
National Committee on Standard Reports, except the itfsa
of Organized Research and Noninstructional Extension,
Then the annual educational expenditure per student is

computed by dividing the educational expenditure by the
annual enrollment of the institution. However, weighting is
necessary to compensate for the effect of enrollment differ-

ences on the educational expenditure per student figures,

The Manual of Accrediting explains:
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The amount of educational expenditure necessary to
maintain a program of a given level of excellence
varies to some extent with the size of the institution.
To maintain a given level of effectiveness, other
things being equal, a larger expenditure per student
is needed by an institution with a small enrollment
than by an institution with a large enrollment. On
the basis of careful study of this problem, Table 7
is offered, showing the weightings to be applied to

‘the actual educational expenditure in an institution

of any given size in order_to equate for this factor
of the size of enrollment.

Table VII presents different size weighting elements for in-

stitutions of different enrollment numbers. For example,

for a college with an enrollment between 911 and 930, the

raw educational expenditure per student figure would be mul-~

tiplied by .96, and for an institution with an enrollment

between 431 and 450, the raw figure would be multiplied by

.69,

The educational expenditure per student figures used in

this study have been weighted according to Table VII in the

Manlla ]. ®

Good students, a challenging program, and a well pre-

pared faculty are essential to a strong educational program,

But the library is the hub around which the entire academic

community revolves, and a good, well-stocked library is basic

to a sound educational program. . Items in this study used as

a basis for evaluating libraries are primarily of a quanti~

tative nature. Number of volumes, number of periodicals,

proportion of the total expenditures for educational and

general purposes allocated to the library, and relationships

with other libraries are evaluative items used in this study.
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However, on the basis of these items, only a preliminary
evaluation of a library can be made. It will remain for a.
campus visitation to produce other information essential to
& full and proper evaluation of each library. In regard to
additional library information needed, the North Central
Guide postulates:
More important than the total number of books in
the stacks is the extent to which the selection of
volumes accurately reflects the needs of the insti-
tution as defined by the educational task,?
The Guide also points to library usage--by both faculty and
students--as an important measure of the adequacy of a 1li-
brary.22

Third, faculty morale is an area to which many of the
evaluative items are closely related. Even a well-prepared
faculty is not likely to engender an effective educational
program if the morale of the instructional group is low.
Such itemé as faculty salaries, budget surpluses or deficits
in relation to salaries, teaching loads, student-teacher
ratios, support by the institution for attendance at pro-
fessional meetings, and rate of faculty turnover all can
have considerable effect on faculty morale, andlwill there-
fore be used in helping specifically to determine quality of
educational program,

Faculty salaries must be a major factor for consider-

ation in any discussion of faculty morale. And faculty
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salaries are generally a good index regarding the stréngth
of an institution. The North Central Guide says:
Comparative figures on salaries are helpful in
establishing the position of an institution in
relatfon to other similar institutions,23
The Guide goes on to caution, however, that extenuating cir-
cumstances might account for low salaries while the quality
and preparation of the faculty were not necessarily low. The
Guide further points out:
Thus, the salary scale must be interpreted in the
light of the purposes and circumstances of the insti-
tution and the kinds of persons one actually finds on
the staff,24
Salaries are used in this study as an independent item,
and as one of a group of several items. The salaries of each
of the 12 colleges will be compared with the salaries of the
other 11, and with the median-mean salaries for the four
academic ranks for the Great Plains and Midwest Region, which
are as follows: full professor, $7,540.; associate professor,
$6,510.; assistant professor, $5,820,; and instructor,
$5,080.25 Only two of the 12 colleges of this study were con-
sistently above the regional median-mean figures.

It is not likely to be an encouragement to high faculty
morale if faculty salaries at an institution are low and the
institution's ledgers show a considerable surplus at the end

of the fiscal year. On the other hand, the Guide points out

that the practice of some institutions of drawing up a deficit
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budget rather than denying the faculty members the kind of
salaries the institution feels they should have has been a
tremendous morale booster.26

Teaching loads would also have to be accorded a high
position among determinants of faculty morale. The Guide
makes strong mention of equitable service loads as a deter-
minant of high staff morale. 27 Both maximum and mean teach-
ing loads are used in the evaluation of the 12 colleges.

Closely related to teaching load is the student-faculty

ratio. The Revised Manual of Accrediting states that:

The measure of this criterion is the ratio of the

e fy SRR

The student-teacher ratio can be a figure of doubtful
value in the evaluation of an institution unless the evalu-
ator possesses considerable information concerning the pat-
tern of class sizes at the institution. In this study stu-
dent-teacher ratio figures are supplemented by information
concerning nmumber of classes enrolling fewer than ten stu~
dents, number of large classes, and size of large classes.
This should help differentiate between the college that has
few small classes and many classes of 50 or 60 students, and
the college that has many small classes and some very large
lecture sections. Judging only by the student-teacher ratios,

both colleges would seem to have the same type of faculty work

load and they would both seem to provide the students with a
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similar amount of, or lack of, small-class instruction.

The Guide points to the rate of staff turnover as an-
other important factor in judging faculty morale.?? 1In this
study ;he rate of staff turnover during a four-year period,
in some instances, gives important information for the evalu-
ation of staff morale. The faculty-turnover rate is supple-
mented by information concerning the amount of turnover attri-
buted to resignations and the amount to dismissals.

Two further items affecting faculty morale are the
availability of leaves of absence and opportunity to attend
professional meetings. The opportunity for sabbatical leaves
with at least partial salary for the professor while he is on
leave is a morale booster, and one that the North Central
Association inquires about in evaluating an institution,.30
It is stimulating to a faculty and it boosts faculty morale
if professors are given the opportunity to attend profession=-
al meetings in their fields, especially if the college pays
at least part of the cost of meeting attendance.

Fourth, after the items enumerated in this chapt er are
presented in Chapter IV, the results are examined in light of
the college goals as stated in the official college bulletin
of each institution.

Data Tabulated by Factor

The following are the data from questionnaires returned
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by the 12 colleges and from the financial records of the
Board of Christian Education of the denomination related to
the 12 colleges of the study. The colleges are referred to

by code letter.,



TABLE III

Factor I - Size and Affluence

Size of Size of Per cent Median Salary

Student Faculty from Instr, Asst, Assoc,. Prof, Full-time

Body top 20% o Prof, Prof,
A 394 36 33 34’5000 $5’5000 $6.1500 $6,700° $5’800‘
B 576 30 24 4,768, 5,345, 6,480. 6,447, 6,200,
c 551 40 25 4,900, 6,150, 6,600, 75550, 6,750,
D 312 26 5% 3,860, 4,910, 4,600, 5,000. 5,000,
E 633 39 21 4,950, 5,500 5,500, 6,500, 5,500,
F 466 30 37 4,000, 4,800, 4,800, 5,500, 4,800,
G 750 45 50 5,000. 5,350, 5,700, 6,800. 5,700,
H 544 25 26 5,100. 5,200, 5,200, 5,800, 5,200,
I 2,180 929 72 5,350, 6,000, 7,000, 8,875, 6,825,
J 394 33 20 4,700, 6,250, 5,800, 7,500, 6,000,
K 601 38 33.4 4,833, 5,833, 6,192, 6,858, 6,217,
L 1,009 63 46 4,800. 6,050, 7,000. 7,700, 6,500,

Total Volumes Expenditure per (Negative)

In Library Periodicals __ Student (weightee) Mean Teaching Load

A 64,000 360 $1,221.24 12
B 45,000 220 588,62 14
C 61,000 230 1,052,77 12
D 22,000 190 689,63 17
E 38,000 250 583,34 13,5
F 44,000 304 535,28 12.5
G 50,000 325 754.60 15.2
H 34,000 175 464,94 14
I 97,872 725 828,02 10,6
J 42,000 275 1,088,02 16,5
K 37,146 270 863.62 13
L 70,000 310 1,019.84 12

L4



TABLE IV

Factor 11 = Proportional Income and Allocation

Expenditure Expenditure Per cent of Per cent of In Library
per student per student budget for income from number of number of
weighted unweighted adminis, & gifts volumes periodicals
_gen, eXpe Lol per student per student
A $1,221.24 $1,850,36 40,75 57.74 165 91
B 588,62 745,09 28,99 34.21 78 038
c 1,052.77 1,349.70 31.66 25,42 111 42
D 689,63 1,168.86 43,31 42.87 71 061
E 583.34 702,82 37.56 20,01 60 «39
F 535.28 753,91 29.67 29.88 94 65
G 754.60 802.77 35,09 28.20 67 <43
H 464,94 603,82 32,08 19.92 63 32
I 828,02 828,02 34.96 17.50 45 33
J 1,088,02 1,648,51 39.57 29,09 107 «70
K 863,62 1,066,20 31,63 28,22 60 45
L 1,019,84 1,030.14 34.63 19.34 69 031
(Negative) (Negative)
Per cent of income Number of
from fees Ma jor fields
A 37052 12
B 68,08 22
C 67,96 16
D 56,63 18
E 97,13 14
F 53.42 18
G - 60.94 24
H 63.11 17
| 71.14 24
J 28,23 12
K 64.85 18
L 73,10 21

1% 4



Per cent of

TABLE V

Per cent of

HPRGUMZOMEAEY O WD

S 13 -1

49

Student~ Maximum Per cent of _
teacher faculty with teaching faculty with students dropped
ratio only M.A. - load Ph.D for academic o
e | | (negative) _reasons (negative) -
13 1/8=1 53 12 36 10 T
17 -1 70 15 27 5
12,5 =1 37,5 12 60 11
16 -1 53,8 18+ 42,3 ‘19
17 «l 64 18 17.9 6
14 -1 50 15 40 6
15 =1 48,9 16 48.9 - 9
15 -1 76 15 16 0
16,3 -1 47 12 46 7
19 -1 76 15 13 4
15 -1 60.5 15 - 37 i4
46 12 10

9%



TABLE V1
Factor IV « Financial Stability

Per cent from Per cent of Per cent of Per cent of Surplus (weighted) (Negative)

top 50% of expenditure 1income from income from or Surplus or Median
H.S. class for maint, endowment gifts Deficit Deficit per salary
and oper, student Assto.Prof.

A 84 17.34 19,45 57.74 $89,524, $972, $5,550, -
B 52 19,06 15,62 34,21 57,179. 608. 5,345,
c 52 12,23 04.30 25.42 -24,995, 487. 6,150.
D 29 15.16 04.41 42.87 - 2,725, 931. 4,910,
E 69 10,09 03,01 20.01 42,067. 530. 5,500,
F 80 15.56 12,59 29.88 11,011. 606. 4,800,
G 86 15.56 09,40 28.20 30,788. 432, 5,350.
H 66 13,37 13.17 19,92 27,466, 489, 5,200,
¢ 90% 12.47 18.12 17.50 43,956, 155. 6,000,
J 32 12,17 03.60 29.09 =293,313, 0 6,250,
K 64.1 12.43 06,78 28.22 ~3,864, 481, 5,833.
L 77 13.74 13.24 19.34 45,512, 336. 6,050,
*Top 40%

Ly



TABLE VII

Factor V =~ Migcellaneous

Mean -
Teaching Load

(Negative)
Per cent of total
expenditure for library

FROHEOMEY Cwe

12
14
12
17
13.5
12.5
15.2
14
10.6
14
13
12

3.05
4,92
4.364
2.55
3.67
6.04
2.82
3.04
5.64
4,92
3,05
3.54

8y
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CHAPTER IV
EVALUATION OF THE COLLEGES

Evaluation of the 12 colleges in this chapter is done on
the basis of numerical rank, quartile rank, and rank in rela-
tion to the median. The numerical rank for each college in
relation to each of the other 11 colleges is given in regard
to each of the five correlation groupings and the items list-
ed in each group, Accor&ing to the criteria, the authority,
and the tabulated questionnaire and financial data presented
in Chapter III, a ranking of number one would be the best
possible ranking in regard to Factors I, II, and IV, while a
ranking of 12 would be the best possible ranking in regard to
items listed in Factors III and V., For ease of comparison,
however, rankings in Factors III and V were reversed, making
number one the top ranking and number 12 the bottom ranking
for each item under each factor., Quartile rankings for each

college in relation to each of the five factors is presented,

It must be remembered that the fourth quartile represents the

top ranking, and the first quartile represents the bottom rank-

ing. Each college will also be ranked in regard to position
relative to the median for each college.in relation to each
of the five factars.

51
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Twelve College Profiles

College A
Factor 1 - Size and Affluence Rank

S138 of SEUEENE DoAY sesasvssivnen essiossebvssivonsesssssdlsd
1320 of FaCHILY csiivsiasvinrssrsvsasibortenissssitssessns 7
Per cent from top 20 per cent of high school class....... 6
Median salary, instructor...essesscvscssosssscosescossesell
Median salary, assistant professor.issscecessccscsssscssss O
Median salary, associate professoreecscccccccccscscccscss 6
Median salary, full professor..cececcccsscccscocscsscccses 7
Median salary,  full time facultye..eceecccsosccscnssccccsse 7
Total number of volumes in library...ceeccccecesscccsssoee 3
Total number of periodicals in library.ceceecesceccccesee 2
Educational expenditure per student (weighted)seeesescese 1
Mean teaching load (negative)..eceessccscssccccicsssccses 3
Factor I: total rank, 68,5; third quartile,
2 above median,

Factor II ~ Proportional Income and Allocation
Expenditure per student (weighted).cesseecscoccccccsecss
Expenditure per student (unweighted).seescecescesccccsas
Per cent of budget for admin., and general expenses,.....
Per cent of income from glftB8ececccscccscrscvccsrccsncoe

Number of volumes per student in library....ccecccescees

e R - RN R

Number of periodicals per student in libraryeecsescccsece



Per cent of income from fees (negative)sesceseseocccsace

Number of major fields (negative).seeecesceessoscessocse
Factor II, total rank, 10.5; fourth quartile,

6 above median,
Factor III - Academic Climate

Student-teacher TatiO.ceecesssessccsrsssnsssrnssvscesee

Per cent of faculty with only MiAsiccieeossocccscscocsse

Maximum teaching loadeccsssscessccsocsssssscccsssssncns

Per cent of faculty with Ph.D. (negative):.cceccsocsscs

Per cent of students dropped for academic reasons......
(negative)

Factor III, total rank, 39.5; fourth quartile,
4 above median,
Factor IV - Financial Stability
Per cent from top 50 per cent of high school class.....
Pexr cent of expenditure for maintenance and opereecesses
Per cent of incoms from endowment....sesecsvcecscssccee
Per cent of income from giftSsseccccvcsecessssccosnoses
Surplus or deficiticesccecvssccscsccosssossccsvessasssee
Surplus or deficit per student (weighted)oeeceesescscss
Median salary, assistant professor (negative)eseceosesce
Factor IV, total rank, 16; fourth quartile,
6 above median,
Factor V - Miscellaneous

Heal'l teﬂching 1°ado.oooooooo.ooooooa.ootoooo.oto-oo-ll
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Per cent of total expenditures for library (negative).. 4.5
Factor V, total rank, 14.,5; third quartile,
2 above median.
Final quartile rank of College A for all factors.:...e.. 1

Final rank in relation to median for all factors.c.cececes 1

College A had fewer than 400 students at the time of
this survey. A college this size is one that Ruml and
Morrison would say faces a difficult task to survive, and
an even more difficult task to present a quality educational
program, Because it is so small, it gets only 37,52 oer cent
of its total income from student fees, ranking it eleventh in
this category. This places a heavy burden on endowment and
gift incomes. In per cent of income from endowment, College
A ranks first among the 12 colleges, and in per cent of in-
come from gifts, College A ranks first. Per cent of income
from gifts is 57.74, which is about 15 per cent higher than
the gift income per cent of the number two-rated institution
in this category., This seems to be placing a too heavy bur-
den on a rather unstable source of income, gifts,

Does this somewhat unstable income picture adversely
affect the college program? At first glance it would appear
not, siﬁce College A has the highest educational expenditure
per student, either weighted or unweighted, In regard to

median salary paid to full-time faculty, College A ranked
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seventh among the 12 colleges. College A salaries were well
under the median-mean figures for the Great Lakes and Plains
Region in each of the four ranks. College A salaries ranged
between $4,000 and $7,000, while College I ranged from $4,000
to over $12,000. College I has 25 faculty members receiving
salaries between $8,000 and $9,000, and 9 receiving salaries
between $7,000 and $8,000, College C has 20 faculty members
receivihg salaries between $7,000 and $10,000, and College L
has 20 faculty members receiving salaries between $7,000 and
$9,000, It would seem possible and even likely that Colleges
I, C, and L have many faculty members of a calibre that cole
lege A could not afford. College A ranked only ninth in the
per cent of Ph.D,'s on the faculty, and one-ninth of the Col-
lege A faculty members have only B.,A. degrees. Apparently
the facﬁlty members are doing no research or writing at Col-
lege A.

College A ranks first among the colleges in the amount
of surplus shown on its books at the end of the fiscal year.
It would be interesting to investigate the possible effect
on faculty morale the surplus--over $32,000 more than the
surplus of the college ranked second in this category=--has
when faculty members view it in relation to the mediocre
salary schedule at College A. It is unfair to assume that

the large surplus is the cause or even a cause of poor
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faculty morale, but the fact remains that the faculty turn-
over rate over a four-year period is higher than that at any
of the other colleges in the study. In all but one of the
four years, the number of dismissals was larger than the num=
ber of resignations.

College A ranks third in total number of volumes in the
library and second in number of periodicals. Of course col-
lege A, with its small student enrollment, ranks first in
volumes and periodicals per student in its library.

The students at College A would seem to be well-qualified
to undertake a strong college program. Thirty-three per cent
of the freshman class ranked in the top fifth of their high
school classes. This figure represents a gain of 15 per cent
from the top fifth over a four-year period. Eighty-four per
cent of the freshmen were in the top half of their high
school classes, and this figure represents a 31 per cent gain
over a four-year period.

College A has, of all 12 colleges, the largest number of
young persons admitted who do not eventually matriculate,
This undoubtedly means that students who apply at College A
make multiple applications, and a large number, then, when
they are admitted by other institutions, choose the other
colleges over.College A. Before this could be construed as

a reflection on the quality or the reputation of College A,

a study would have to be made of applicants to College A
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concerning what other colleges the applicants attend who do
not matriculate at College A.

Of the students who do matriculate, about 50 per cent
graduate, and an upward trend in the percentage over a four-
year period is noted here, too. Information about those a-
ttending graduate school and those receiving graduate schol-
arships, fellowships, and assistantships is not available.

College A, with 36 full-time teachers, would seem to
have a staff of adequate size to teach a program including
12 major fields. College A has the third amaliest student~
teacher ratio among the 12 colleges, and it offers a large
number of small classes. College A's largest class enrolls
110 students, so apparently the large~class lecture system is
used.

A United Nations semester was the one unique phase of the
program listed on College A's questionnaire. College A has
no honors program, no non-Western studies program, no pro-
gram of library orientation, and no remedial reading program.

Apparently students at College A are given considerable
opportunity to develop responsibility and leadership quali-
ties. The students allocate student activity fees, and su-
pervise the publication of the college newspaper and year-
book. Student dormitory councils and a student court bear
a major share of responsibility for student conduct control,

and students have had some share in establishing student
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conduct rules,

As was indicated earlier, the evaluative items concern-
ing the college are examined against a backdrop of the col-
lege goéls, as stated in the official college bulletin., The
goals of College A are stated as follows:

Basically all students are assumed to need certain
tools: the ability to read, write, speak, and communi-
cate with others; the building and maintaining of health
and physical fitness; a degree of knowledge in at least
one foreign language.

Beyond this each student is asked to study a combi~-
nation of general and special courses in his four years
at . He is asked to know something of the
world of nature and the scientific method; of the
society in which he is to work and live; of the his-
torical perspective and human achievements known as
the humanities; of the eternal values studied and
practiced in religion,

Through the leadership of a sound faculty, the re-
sources of a good library, well-equipped laboratories,
and such a liberal arts curriculum, the student is
given the opportunity to acquire a rich store of facts,
concepts, and values; to develop skill in organizing,
evaluating, and interpreting facts; and to develop
habits of intellectual integrity, objective thinking,
and independent problem-solving.

At the same time the student is encouraged to form
habits of physical and emotional well-~being; acquire
interests, skills, and other constructive uses of
leisure; develop the tastes and deportment which mark
the cultivation of a person. All are inspired to con-
struct an adequate philosophy of life, to acquire moral
stamina, and commit themselves to a courageous program
of life.l

This would seem to be an ambitious statement of goals,
and there is not enough information about College A available

in this study to make a judgment of whether or not the
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performance is in accord with the stated goals, There is a
good library, a well-selected student body, and a good number
of well-prepared faculty, which would seem to permit the pos=
sibility that the college might be able to help 1£s students
achieve many of the stated goals. The absence of a reading
improvement course, and the one-ninth of the faculty holding
only B,A, degrees would seem to throw some doubt on the insti
tution's ability to meet all the stated goals.,

In summation, it would seem that College A has a very
good library, in terms of numbers of volumes and periodicals;
it would seem that it has a well-qualified student body; it
graduates about 50 per cent of the students who matriculate;
it gives the student considerable opportunity to develop re~
sponsibility; it has the highest educational expenditure per
student of any of the colleges; it has a staff large enough
to provide major work in 12 fields; and it offers many small
classes. These factors, along with the number one rating of
College A in the statistical part of the study, speak well for
College A,

On the other hand, the high percentage of the college in=
come from an unstable source; the large financial surplus
welighed against the less than mediocre salary schedule; the
ninth place rating among the colleges in the number of fh.D.'s
on the teaching staff and the fact that one-ninth of the staff

hold only B,A. degrees; the absence of any reported research
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or writing by the faculty; the high rate of faculty turnover;
the large number of students admitted who do not matriculate;
and the apparent lack of inventiveness of the program--these
items raise some questions about the soundness and the qual-
ity of the institution,

On the basis, then, of the information gathered for this
study, it would seem that College A is one of the bettér of
the 12 colleges studied, but it is doubtful that College A
deserves the number one ranking which it received in the

statistical part of the study.

College B

g
&

Factor I ~ Size and Affluence

Size of student bOdYao¢o¢-000qco..oo-oo.onocooc.oo-o--.

.
wv

Size of faCULLYscsccssvoorsssiscsscisoossssvncsssosssoss
Per cent from top 20 per cent of high school class.....
Median salary, InstructOreieccessscccsssosssscsccccnnss
Median salary, assistant professoreisescscccscsscceccces
Median salary, associate professoreecesscecssccsccsscens
Median salary, full professor.ccsccevscesssccescsscscnns

Median aalary, full-time fGCUItYoqao-ao-oooooooooo-ooo.
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total Mber of VOIWB in 11brary.......l‘..'......‘..

Total number of periodicals in libraryiceseccecccccscscse

o
v ©

Educational expenditure per student (weighted)...c.se..

Mean teaching load (negative)...(reversed).escecescesecs 9
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Factor I: total rank, 93.5; second quartile,
3 below median,

Factor II - Proportional Income and Allocation
Expenditure per student (weighted).seeicesccvecsssssssse 9
Expenditure per student (unweighted)eseecsccsccssccssss 10
Per cent of budget for admin. and general expenses..... 12
Per cent of income from glftS.eecevecccscecrcesccsscnee 3
Number of volumes per student in libraryceececccescecee 5
Number of periodicals per student in library...eceeeeee 9
Per cent of income from fees (negative)..(reversed)eee.s 9
Number of major fields (negative)....(reversed)ececeeco 10

Factor II: total rank, 67; second quartile,
2 below median.

Factor III = Academic Climate
Student-teacher ratiOesececscscsceoosessnsossssscssssees 285
Per cent of faculty with only MeAcseesseseccsessssscass 3
Maximum teaching load.ccccececesscccscscctssccccvcsscee oI
Per cent of faculty with Ph.D. (negative)...(reversed). &
Per cent of students dropped for academic reasons (nega-

tive)..(reversed)o.os. 10
Factor III: total rank,.ls; second quartile,
3 below median,
Factor IV =~ Financial Stability

Per cent from top 50 per cent of high school class.seee 943

Per cent of expenditure for maintenance and operation.. 1
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Per cent of income from endowment..eececcecscsscccssess
Per cent of income from 81ft30.-oao-toco-oooooooao.oooo
Surplus or dEficitooaoou-ooooooooo-oooonouoao-oaooooooo

Surplus or deficit per student (weighted).eeeeeeccecess

S N L W

Median salary, assistant professor (negative)....seeeso
Factor IV: total rank, 25,.,5; fourth quartile,
5 above median,
Factor V - Miscellaneous
Mean teaching load.sscessssiccvriescecscececcsscssecccse &
Per cent of total expenditure for library (negative)goe 9.5
Factor V: total rank, 13,5; third quartile,
on the median.
Final quartile rank for College B for all factorseseess 645

Final rank in relation to median for all factorS.csscee. 8

College B's income pattern seems reasonably stable, as
the college ranked third in per cent of income from gifts,
third in per cent of income from endowment, and third in per
cent of income from student fees, In 1961 the college had a
sizeable surplus, which enabled College B to rank second
among the 12 colleges in the surplus~deficit category. The
expenditure picture does not, however, look as bright, Col~
lege B ranked ninth in the category weighted educational ex~-
penditure per student. College B was well under the Great

Lakes and Plains median mean salary figures in each of the
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four rank categories, although in median salary for full=-
time faculty members College B ranked fifth, It would seem
that with a stable income, more could be spent by the college
for the education of its students, and, specifically more
could be spent for faculty salaries. While salaries are not
good, it should be noted, however, that the college provides
for leaves of absence for faculty with partial pay, and 99
per cent of the faculty attend professional meetings and the
college pays the costs.

Twenty=-seven per cent of the College B faculty have
doctor's degrees, to earn the college ninth place in this
category. But College B ranks at the top in regard to the
category concerning number of faculty members who have only
a bachelor's degree; College B has only one bachelor's degree
teacher, Fifteen, or half of the faculty, are doing research,
and 12 are doing writing. So, while the faculty picture is
not extremely good, it is not really bad, either.

The library situation is similar. In total periodicals
in the library, College B ranks sixth, and it ranks tenth in
total periodicals. In volumes per student the ranking is
fifth, and in periodicals per student the ranking is ninth.
It should be noted, however, that there are two excellent
large municipal libraries within 80 miles of the college, and

a large memorial library is not that distant. The college

claims an excellent inter-library loan system. So, the



64

library situation would seem fair tb good.

The student~-teacher ratio is high--17 to 1, College A
has 394 students and 36 faculty members, while College B has
576 students and only 30 faculty members. College B has 49
classes with ten or fewer students, and the largest class en-
rolls 69 students, with the next largest having 55. Apﬁarenc-
ly the large lecture system is not in use, and it would seem
that there must be many classes of a size not too different
from the two large classes mentioned,

College B ranks ninth in percentage of incoming fresh-
men who ranked in the top fifth of their high school class-
es, and their 24 per cent in this category shows only a 4 per
cent increase over a four year period. College B also ranked
ninth with 52 per cent in the category of freshmen from the
top half of their high school classes. The 52 per cent
represents a decrease of 6 per cent over a four-year period,
So, the student body quality may be poor, College B gra-
duates 76 per cent of the freshmen who enroll, a figure 16
points higher than that submitted by any of the other 11 col=-
leges, and only 5 per cent of the freshman class were dropped
for academic reasons in 1961, It must be concluded that some
powerful teaching is done at College B, or standards of a-
chievement are very low.

Students at College B apparently are given considerable

opportunity to develop mature judgment and responsibility.
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Students allocate fees for student activities; they supervise
the publishing of the student newspaper, yearbook, and maga=
zines; they have dormitory councils and a student court which
play ma jor roles in conduct supervision; and the students are
given en opportunity to help develop college regulations. On
the academic side, students are given the opportunity to de-
velop into self-starting learners through independent study
and honors courses.

Apparently College B has many unique facets to its pro-
gram, It has an advanced placement program for incoming
freshmen, independent study and honors program, a non-Western
studies program, a Summer orientation for incoming freshmen
and their parents, a Washington Semester program, and a
European Semester program., Only two of these unique phases
of the program--the independent study and the honors pro-
grams--are listed in the college.catalog. There is no men-
tion, either, of the student court or the student part in
conduct control, It would seem that these things should be
published in the catalog in order that the college might
reap public relations dividends therefrom.

What does all this evaluative information about College
B indicate about the success the institution is having in
meeting its stated objectives? The objectives as stated in

the college bulletin are as follows:
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College is a College of Arts and
Science. Through the years the College has made its
dominant purpose and aim the maintenance of a good,
four-year cultural institution where, in an atmos-
phere of Christian ideals under good scholarship
requirements, one may pursue studies in liberal arts,
sciences, and the prevocational courses, and lay the
foundations for sound character and worthy living.
The educational program seeks to help all students

to attain five general objectives:

1, A broad and integrated understanding and
appreciation of our culture.
2. Concentration within a limited field of
knowledge.
3. Basic preparation for certain vocations or
for graduate study.
4. Creative scholarship.
5. Effective personality and Christian character
and leadership.<
Judging the achievement of a college in relation to its
stated goals is impossible without firsthand knowledge gain-
ed in a not-too-brief visit to the institution. However, it
is possible to raise a question about "good echolarship re=-
quirements'" in light of the fact that previous academic re-
cords of incoming freshmen are unimpressive, a small per-
centage are dropped for academic reasons, and a very large
per cent of incoming freshmen eventually graduate.
In summation, College B can point to a number of things
which would indicate strength and quality of institution.
It has a reasonable stable income which has produced a size-
able surplus. It has a faculty that attends institutes,

workshops, end professional meetings with great frequency,

and a large proportion of the faculty members are actively
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engaged in research and writing. Its proximity to séveral
good metropolitan libraries, and its good inter-library loan
system have been noted. It apparently gives its students
considerable opportunity to develop academic independence and
responsibility, and social maturity and responsibility. And
it has a program with many interesting and unique facets.

On the other hand, College B has a low educational ex-
penditurehper student, faculty salaries in general are not
good, total faculty academic preparation is not strong,
library book holdings are mediocre and the periodical supply
is less than mediocre, the student~-teacher ratio is high
without very large lecture sections to explain it, and the
academic qualifications of incoming students are poor in com-
parison to those of students at most of the other colleges in
the study.

On the basis of the information used in this study, it
would seem that College B, while it shows considerable pro-
mise in a number of ways, seems to deserve the below-the-
median rating which it was given in the statistical part of

the study.

College C
Factor I - Size and Affluence Rank

Size of student bodYyeissvescssssvcssccscsesccsnsccssscas 7

Size of faculty..0-.......'C....I....l.‘............... 4



‘Per cent from top 20 per cent of high school class.....
MEULAD SALRTY, SOSETUCEOF L ccasvsnsusbinbosvasncesbstan
Median salary, assistant professor.esscccsececcsescanas
Median salary, associate professor..cecccecescsssscsssocee
Median salary, full professnr.....................;..;.
Median salary, full-time faculty..eeoescoscccsssrcoreone
Total number of volumes in library.cseecccesccsccessces
Total number of periodicals in libraryeeeceeccecesessvee
Educational expenditure per student (weighted).cecesees
Mean Teaching load (negative).....(reversed)....ecee.se
Factor I: total rank, 53; fourth quartile,

4 above median.

Factor‘II = Proportional Income and Allocation
Expenditure per student (weighted).scsesececsossssscoes
Expenditure per student (unweighted)....soeevevevveconee
Per cent of budget for admin. and general expenses.....
Per cent of income from glftBseessesssvsnssascsncerscns
Number of volumes per student in library.ceesccsecccsces
Number of periodicals per student in library........cee
Per cent of income from fees (negative)...(reversed)...
Number of major fields (negative)...(reversed).........

Factor II: total rank, 44; third quartile,
3 above median,

Factor III - Academic Clinate
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Student-teacher ratiOscccccesssccccssscssosscessennscee 12
Per cent of faculty with only MAcsessecsscsesseosssess 12
Maximum teaching loadeceecesscosceccsccccsececsccssesee 9
" Per cent of faculty with Ph.D. (negative)..(reversed).., 12
Per cent of students dropped for academic reasons (nega~
tive)..(reversed).s... 10
Factor III: total rank, 55; fourth quartile,

6 above median.

Factor IV - Financial Stability
Per cent from top 50 per cent of high school class..,.. 9
Per cent of expenditure for maintenance and operation.., 10
Per cent of income from endowment....escoceeesensesceee 10
Per cent of income from giftsS,cceccccececcssccvscsnssss 8
Surplus or deficiticcescsccsscvccscccscscssccosssnscsee 10
Surplus or deficit per student (weighted).sseeececeesese 7
Median salary, assistant professor (negative)...vsssses 11
Factor IV: total rank., 65.5; first quartile,

5 below median.

Factor V - Miscellaneous
Mean teaching load,.eceeseccssscccssssvsossscccasossccses 10
Per cent of total expenditures for library (megative).. 5
Factor V: total rank, 18; fourth quartile,
4 above median,

Final quartile rank for all factors (College Cleeeceses 2

69
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Final rank in relation to médian for all factors,csseese 2

The income pattern of College C seems reasonably stable.
It does not rely too much on income from gifts, ranking
eighth in this category, and it gets a reasonably good pro-
portion of its income from student fees, ranking a high fifth
in this category. Even with the relatively decreasing impor-
tance of endowment income among liberal arts colleges, how-
ever, College C's 4.3 per cent of income from this source,
ranking College C tenth, seems somewhat small. This would
seem especially true in light of the fact that a perilous
policy of deficit financing has been in effect at College C,
College C had about a $25,000 deficit in 1961, ranking the
college third in size of deficits among the 12 colleges.

In examining the good salary schedule at College C in
conjunction with the rather large institutional deficit, it
seems possible that the deficit was deliberately planned in
order that the faculty might be paid the kind of salaries the
institution thought they should have. This is the type of
situation described in the North Central Association's Guide
as one that was a tremendous morale booster for the faculty.3
In all ranks except instructor, College C was above the med~
ian mean salary of the Great Lakes and Plains region. Among
the 12 colleges in the study, College C ranked second in re-

gard to salary paid to full-time faculty, College C, in 1961,
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paid 14 faculty members between $7,000 and $8,000. Tﬁree
were paid between $8,000 and $9,000 and 3 were paid between
$9,000 and $10,000.

Undoubtedly, partly because of the good salary schedule,
College C has been able to assemble a well-qualified faculty.
Sixty per cent of the full-time faculty have earned doctor's
degrees, ranking College C first in regard to this item. At
none of the other 11 colleges do even 50 per cent of the
faculty hold doctorates. Only one faculty member has only
a bachelor's degree. In addition to having excellent pre-
paration, the faculty seems to be quite active intellect~-
ually. Ninety per cent attend professional meetings in their
fields, with their expenses being paid by the college. Fifty
per cent are engaged in research, and 20 per cent are doing
writing. _

In addition to spending liberally for faculty, College
C apparently spends heavily in other respects in support of
the academic program. It ranks third among the 12 colleges
in educational expenditure per student. It ranks second in
regard to volumes per student in the library, and it ranks
fifth in per cent of total budget allocated for library ac~
quisitions.

College C has a student body somewhat smaller than the
student body of College B, but College C has 10 more faculty

members than has College B, It is not surprising, then, to
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note that College C has the smallest student-teacher ratio of
any of the 12 colleges=~12% to 1. College C has 55 classes
enrolling ten or fewer students, and it has only four "large"
classes. The largest class at College C enrolls only 46 stu-
dents.

The calibre of students at College C is not good, judg-
ing from the high school records of incoming freshmen. High
school records for only one class of freshmen were available,
so no trends could be studied. Before a final evaluation of
the academic ability of incoming College C students can be
made, however, the scores of incoming students on the Scho-
lastic Aptitude Test of the College Entrance Examination
Board should be examined, in light of the fact that in its
admissions procedures the college places first emphasis on
College Board scores, second emphasis on high school rank,
Twenty~-five per cent of the 1961 freshman class were in the
top fifth of their high school classes, ranking College C
eighth in this category. Fifty~two per cent were in the
top half of their high school classeé, giving College C a
ranking of 9.5 in relation to this item. Academic standards
could be rigorous, as might be suggested by the 1ll.4 per
cent of the freshman class in 1961 dropped for academic rea=-
sons and the relatively low percentage--34 per cent--of
matriculating freshmen who eventually graduate,

Students at College C are apparently given considerable
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opportunity to develop maturity and responsibility of judg-
ment, Students are enabled to develop academic independence
and maturity through participation in independent study and
the honors program. Students are given similar opportunities
in the student activities program. They control the alloca-
tion of student activity fees, and they supervise the publi-
cation of the college newspaper and the yearbook, There are
dormitory councils responsible for supervision of conduct in
the college residence halls. There is, however, no student
court for the handling of all-campus rules violations, and
students are permitted to contribute only a little to the
structuring of campus regulations. College C is the only

one of the 12 colleges that has an honor system in effect on
the campus, although College I reports that it is considering
the adoption of an honor system.

The academic program at College C presents numerous in-
teresting and unique facets. Opportunity is provided for ad=-
vanced placement, and English writing laboratories, a non-
Western studies program, a partial Summer orientation program
for freshmen and their parents, a Washington semester, a
United Nations semester, and a European semester on an inde-
pendent basis are some of College C's unique program aspects,
A reading laboratory is also provided.

According to the information gathered for this study, is

the college achieving its stated goals? The following are
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the College C goals as stated in the college catalog:

There has long been a recognition of the need and
value of a broad background in the fields of funda=-
mental learning for those entering the professions or
looking forward to the discharge of responsibility in
the area of commerce and industry. In this day of
specialization, of mechanical advance, of threats to
the human values which underlie cur civilization,
there has been a growing realization that new and
greater emphasis should be laid upon the training of
the whole individual, mentally, morally, and spirit~-
ually to live a full life with an apprecéiation for
the dignity of man as the creation of God. Liberal
education implies an acquaintance with the past and
the present which is extensively broad and intensively
deep., It implies also the wholehearted interest and
application of the student under the sympathetic
guidance of teachers who remain actively engaged in
the improvement of themselves as well as in the ad-
vancement of their students.

The aim of liberal education is the free mind--
freed from the chains of ignorance, pre judice, and
limited taste through information on a wide wvariety
of subjects, through study of the lives and works of
great men of all races and times, and through the con-
sideration of the good and the beautiful in the arts.
Consequently, such a liberal education, hindered by
neither avowed nor subtle restraints upon the free pur-
suit of the truth, is a long established enterprise of
the church.4

The goals are lofty and well-stated. Whether students
at the college are able to achieve these goals can not be
determined without careful exploration by at least one campus
visit. The question can be raised, however, as to whether
the majority of the students who enroll at College C have the
capabilities to achieve the goals established by the college.

In summation, College C seems to have a stable source of

income. It ranks third in educational expenditure per student.

It has a good salary schedﬁI;: an excellently prepared faculty



75

which seems to be quite intellectually and professionally
active, It seems to have a well-stocked library, and a good
proportion of the budget is spent for library acquisitions.
It has the smallest student-teacher ratio of any of the 12
colleges, and there are many small classes and apparently no
very large ones. There seems to be considerable student
autonomy, including the only honor system ope rating in any
of the 12 colleges. The academic program seems to have many
interesting and unique features.

On the other hand, the large deficit sustained in 1961,
if repeated often, could endanger the ability of the college
to support a quality program. The high school records of
the incoming freshmen are, as a group, not impressive. If
the college could enroll more students who had good success
in their high school academic work, perhaps College C could
graduate more than the one~third of matriculating students
who now receive degrees,

In the statistical tabulations, College C was ranked
second among the 12 colleges. It is quite possible that
College C deserves to be so ranked. On the basis of the
information gathered for this study, College C must be ranked

among the top few of the 12 colleges.

College D
Factor I - Size and Affluence Rank



Size of student body.............................,l....
Size Of facultYeceeeeeoceosonsovscsorsnsreosnonnanoscasans
Per cent from top 20 per cent of high school class....s
Median salary, InstructorY..cecececercesscccoonessscnane
Median salary, assistant professoreieeeccscsssasecsccss
Median salary, associate professoreeieccssccecsccsccccs
Median salary, full professOr.ceeccesecsceccsscsesccsons
Median salary, full-time facultY.iececeeessacesvscances
Total numbgr of volumes in l1ibrary..ceecececececccccscns
Total number of periodicals in library.eeieecececeesnes
Educational expenditure per student (weighted)..ee.o...
Mean teaching load (negative)...(reversed).eecessscoece
Factor I: total rank, 137; first quartile,
6 below median.,

Factor II ~ Proportional Income and Allocation
Expenditure per student (weighted).;...................
Expenditure per student (unweighted)..sesecesccccosose oo
Per cent of budget for admin, and general expenses.....
Per cent of income from gifts....cecececnccnccccsnnncns
Number of volumes per student in library.eececcecssescsee
Number of periodicals per student in library..e...eoe.ee.
Per cent of income from fees (negative)..(reversed)....

Factor 1I: total rank, 36;.fourth quartile,
4 above median.

Factor 111 ~ Academic Climate
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SEHAOBL“EERENET TRELD oo i bavnn s hdan s uss sy ves s sssves oo
Far cent of faculty sbth only MiA,cvsnssreomnvosessonss
mxim teaching 10&(—1.....‘..'.‘...‘....l.lll......l...

Per cent of faculty with Ph.D. (negative)..(reversed)..

Per cent of students dropped for academic reasons (nega=~

tive)...(reversed)....
Factor III: total rank, 32; second quartile,
2 below median,
Factor IV - Financial Stability
Per cent from top 50 per cent of high school class.....
Per cent of expenditure for maintenance and operation.,
Per cent of income from endowment...scecesevevcccsneses
Per cent of income from gifts...veiveecevecevcssesccnns
SUrpliis o deLicit i aicsanavsssvasvosasionssissesvss
Surplus or deficit per student (weighted)eseeeeeevececs
Median salary, assistant professor (negative).ceeescess
Factor IV: total rank, 40; third quartile,
2 above median,
Factor V - Miscellaneous
Mean teaching load.icscescoscsscscovvccsoscsesccnessvens
Per cent of total expenditures for library (negative)..
Factor V: total rank, 2; first quartile,
6 below median.
Final quartile rank for Cocllege D in all factors.......

Final rank in relation to median for all factorsS.ceces.
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College D is the smallest of the 12 colleges, having an
enrollment of only 312 students. According to Ruml and
Morrison, a college this small faces an almost superhuman
task just to continue to exist, and its chances of being able
to offer a quality program would seem to be slight. Bold,
aggressive leadership is necessary at College D, and such
leadership may now be on hand at the institution. An indi-
cation of this might be the fact that the college has launch~
ed into a trimester system of operation. This may help the
college attract the kind of students it wants, and in great-
er numbers. It may enable the college to increase its in-
come to the point that it can strengthen its program and im-
prove its educational facilities and library holdings. The
trimester program, it is claimed, has special appeal to the
pre-professional student who has at least several years of
graduate study ahead of him; since in the trimester system
the undergraduate program can be completed in two and a half
years, and the graduate program can be entered earlier. And
year-round use of facilities in the trimester plan will bring
in added income without commensurate increase in cost,

Because of the current small enrollment at College D,
little more than half of the college income is derived from
student fees. College D ranks ninth in this category. Only
4.41 per cent of the college income is derived from endow-

ment, ranking the college ninth in this category also. In
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regard to the proportion of the college income which comes
from gifts, the college ranks second. This means that Col-
lege D is dependent for a major proportion of its income on
the least dependable of the three sources discussed. When
one adds to this picture the fact that the college sustained
a deficit of $2,725 in 1961, the financial stability of the
institution must be seriously questioned.

As would be suspected, the financial situation just de-
scribed limits the amount that can be spent on the education-
al program. The college ranks eignth in regard to education-
al expenditure per student, and its median salary for full-
time faculty is second lowest of the 12 colleges. The col-
lege ranks twelfth in regard to median salaries for instruct-
ors, associate, and full professors, and eleventh for salaries
for assistant professors. Three faculty members receive
salaries between $3,000 and $4,000; fifteen receive salaries
between $4,000 and $5,000; and no one is paid more than
$7,000,

It seems almost remarkable that with such conditions
existing, the college has been able to assemble a faculty
with reasonably good qualifications. Forty-two and three-
tenths per cent hold doctor's degrees, and only one has just
a bachelor's degree. It is also surprising that the insti-
tution is able to retain its well-qualified faculty members

in light of the financial limitations, and in light of the
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lack of a maximum teaching load and a mean teaching load of
17 hours, highest of all the 12 colleges. A compensating
factor mist be the fact that about 80 per cent of the faculty
members attend professional meetings at college expense. On-
ly three faculty members are doing research, and two are
doing some writing.

Budget limitations and size of institution probably
have much to do with the fact that College D rates twelfth
in number of volumes in the library and in number of period-
icals received. The volumes per student rating of sixth,
and the periodicals per student rating of fourth are not too
bad. However, there does not seem to be justification for
the twelfth place rating of College D in the category of pro=
portion of educational expenditures allocated to the library,

The 16 to 1 student-teacher ratio places College D in
eighth position in this category. However, there are 40
classes with ten orlfewer students, and one class in which
138 students are enrolled. Two other classes have 78 and 77
students respectively, indicating that the large-lecture
small~discussion system is probably used by College D,

In regard to the area of quality of students, it is
doubtful that College D measures up to the standards suggest-
ed by the North Central Assocliation Guide or the standards
presented in "The Church and Higher Education,'" the publica-

tion of the denomination of this study. In both publications
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it is stated that institutions should seek to enroll those
students whose capabilities will enable them to benefit most
from the educational programs of the colleges.5 Only 5.5 per
cent of College D's incoming freshmen were in the top fifth
of their high school classes, and 29 per cent were in the top
half of their high school classes. This earned the college
twelfth rank in both categories. Of those students who were
accepted for admission to the college, a third did not matri-
culate at College D.

A clientele with such an unimpressive record of academic
achievement before college could hardly be expected to meet
successfully the demands of a rigorous college academic pro-
gram, This raises a serious question about how high the aca-
demic standards are at college D. This question can only be
answered after a careful investigation by a qualified visitor
to the campus., It should be pointed out that in 1961 19.2
per cent of the freshmen were dropped for academic reasons,
high for all 12 colleges. And only 28 per cent of incoming
freshmen are being graduated. This might indicate that,
while the program may not be rigorous, it still might be too
difficult for a great many students admitted to College D.

In some areas students are given opportunities to develop
maturity and responsible judgment. Provisions for independent
study and an honors program are provided to help the student

develop academic maturity. In student activities, students
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do not have the opportunity to allocate student acttﬁity
fees, or to supervise publication of the student newspaper,
yearbook or magazine. Students do have dormitory councils
and a student court for the handling of some campus rule in-
fractions. Students are also given some opportunity to help
make rules governing student conduct.

It seems unfortunate, as in the case of College B, that
some of the unique program features mentioned on the ques-
tiomnaire are not presented in the college catalog. Refer-
ence is made to the advanced placement program and the honors
program, both of which were mentioned on the questionnaire as
being in effect at College D. Mention of neither can be
found in the catalog, which would seem to he squandering good
public relations opportunity., Good students would likely be
attracted to the college by features such as these, College
D claims no other unique program features except the tri-
mester system, but this i{s unique and promising.

Is College D achieving its stated goala? The goals are
presented in the college catalog as follows:

The aim of College is to provide for
men and women a Christian, liberal arts education.

This aim is based on the conviction that this type of

education best develops imiivicual persons, dewmucratic

citizens, leaders and laborers in the vocational sphere,
and enlightoned, dedicated, religious spirits.

College expects progressive improvements
in its students academic performance, spiritual growth,
and social coasciousness and responsibilities. The
entire program of the college is directed toward
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. assisting the student to achieve this progress,
accompanied by a sense of direction, which will

cause him to use his full potential in a positive

contribution to the community, his profession, his

fellow man, and to God,

The college purposes to offer a strong academic
program led by a dedicated, well-trained faculty;
- to remain flexible in order to meet the new and

complex challenges of a changing world; and to

utilize its assets for most efficient operation and

service to its students, its personnel, the church,

and the community.

It is not possible to judge whether a college is achiev~
ing its stated goals without a thorough examination of the
institution through a visit to the campus. In light of the
information gathered for this study, however, some queétion
might be raised in regard to whether the college has the
strong academic program it proposes to offer.

In summation, College D is instituting the use of the
trimester calendar, which may help solve some of the col-
 lege's problems. A fairly well qualified faculty has been
assembled, and independent study and honors programs are pro-
vided to help students develop academic initiative and res~
ponsibility. Some student autonomy is also provided in the
‘areas of student activities.

On the other hand, thé college has the smallest enroll-
ment of the 12 institutions, and its structure of financial

income appears shaky, The educational expenditure per stu~

dent is low, and the salary schedule is extremely low. The

mean teaching load is the highest of the 12 colleges, and
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there is no maximum teaching load, In student-teacher ratio,
College D raﬁks eighth. The propoftion of the educational
budget allocated to the library is very low, and the library
’ holdings are only fair, from the standpoint of quantity. 'And,
based on high school records, the incoming freshmen are ill;
equipped ﬁo do college work--the least equipped of the fresh-
men classes at the 12 colleges., |

Judging, then, on the basis of the information gathered
for this study, it would seem that the 9.5 ranking College D
received in the statistical part of the study is a fair
evaluation of the college in relation to the other 11 col-
leges. However, several factors seem to indicate that Col-

lege D has promise, and may well improve its status,

College E

Factor I - Size and Affluence | Rank
Size of student body.c.eesssecsccvessscssccsssscsnssssosese 4
Size of faculty.eeecoecerncsesssersoccosncscosssoncsnnos 5

Per cent from top 20 per cent of high school class..... 10

B

Median salary, Instructor..ccevecscecovscsccsecsccssosc
Median salary, assistant professor.............,..;,...
Median salary, associate profesSsOTc..sesesscsssesccssss
Median salary, full professor.ccceesseessssscsscccncsccs

Median salary, full~time faculty.eecaescccccesssscccses

O W o o N

Total number of volumes in library............}..e.....



Total mumber of Periodicals in LiBEATY..ssensenesnesnss

Educational expenditure per student (weighted),...,.,.,

Mean teaching load (negative)...(reversed)s.cceoseesees
Factor Igltotalvfank, 90; seéond quartile,

2 below median.

Factor I1I- Proportionai Income and Allocation
Expenditure per student (weighted)........;.;..,.,.....
Expenditure per student (unweighted)....oeeeeoeseesesss
Per cent of budget for admin.'and general expense;.....
' Pér cent of income from gifts....ccvceeiceicncncnrranancss
ﬁumber of volumes per student in libraryieeecesceccesee
Number of periodicals per student in library..oceceees.
Per cent of income from fees (negative)...(reversed)...
Number of ma jor fields (negative)..o;(revefsed).......o

Factor II: total rank, 67.5; first quartile, .

4 below median.

Factor III ~ Academic Climate _

Student-teacher ratio.cceceossecsrstsoscssecocacescnsans
Per cent of faculty with only M\A,..cseeesoseasesonsncens
Maximum teaching 1oadeecceceeecccescooccscoscscsssconsse
Per cent of faculty with Ph.D. (negative)...(reversed)..
Per cent of students dropped for academic reasons (nega-

tive)..;(reve;sed)o..,.

8

10

10
11

5

NN SN

4o5



Factor III: total rank, 15; first quartile,
5 below median, w

Factor IV - Financial Stability

Per cent from top 50 per cent of high school clasS.se..

Per cent of expenditure for maintenance and operation..
Per cent of income from endowment..oesecceevceoscsseccsse
Per cent of income from gifts.........,..........;....,
Surplus or deficit......;.................;............
vSurplus or deficit per student (weighted).eeseeosecosss
Median salary, assistant professor (negative)ecocecses.
Factor IV: totél rank, 55; first quartile,
4 below median, |
Factor V -~ Miscellaneous
Mean teaching load.ccessccseeressssssocsccssoecenscanae
Per cent of total expenditures for library (negqéive),.

J

Factor V: total rank, 13; second quartile,
2 below median,
Final quartile rank for all factorSecesscoosoccese

Final rank in relation to median for all factors..
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In relation to the other colleges of the study, College

E ranks number one in regérd to proportion of income coming

from student fees, ninth in regard to the proporttoh coming

from gifts, and twelfth in regard to income from endowment.

The large dependence on fees and the minimalldepéndence on
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gifts is sound. Bﬁ:, even ﬁhough it has been pointed out
that endowment is a factor of decreaéing importance in re-
ga:d to private college income, it is probably the most sta-
ble source of income, and it would ;eem that it would be well
for a college to receive more than 3 per cent of its income
from this Etable source, It must be poiﬁted out, however,

- that the cgllege has been in no recent financial difficulty.'
As a matter of.fact, in 1961 the collega showed about a
$42,000 sﬁrplus, good enough for fifth ranking among the 12
colléges.

Can a surplus of such proportions be defended in light
of the comparatively small educatiqnal expenditufe pér stu~
dent at College E? Probably not, when a close look is taken
.aé the size of the educational expenditure. College E rank-
ed tenth among the 12 colleges in size of educational expen-
diture per student; the educational expenditure per student
at College A more than doubles that at E, and the expenditure
at Colleges J, c; and L almost double E's expenditure for
education per student. Can the surplus be defended in light
of the ninth place ranking of the college in regard to sal-
aries paid to full-time faculty? Possibly not.

The relatively low salary scale undoubtedly has a bear-
ing on the amount of academic prepar#tion of the faculty mem~

bers. Only 17.9 per cent of the faculty have'doctbrfs de-

grees, placing College E second to last among the 12 colleges
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in this categoiy. College E has the lafgest proportion of
faculty members holding only the bachelor's degree. A number
of the faculty members-=~65 per cent--attehd professional
meetings in their fields, and College E bays their expenses.
Only three of the faculty members are doing reseaich, and
three are doing éome writing.

Faculty morale, important to the creation of a dynanmie
academic climate, may well suffer because of the low salary
schedule, the large student-teacher ratio, thé absence of a
maximum faculty work load, and the amount of teaching actu-
ally required of some faculty members. The student-teacher
ratio is the second largest of the 12 colleges. There is no
maximum faculty work load, and work loads have.been as high
as 18 hours a term in the last two years; and the tfend of
work load size has been upward. College E has the fewest
number of classes enrolling ten or less, and thére are eight
classes with enrollments ranging‘from 55 to 76. The mean
teaching load is 13.05, giving College E the seventh smallest
ﬁean teaching load.

Thé library is further cause for concern. The college
rank in regard to volumes per student in the library is 10.5,
and in regard to periodicals per student College E ranks
eighth, In the category of the per cent o the educational

budget allocated to library acquisitions, the college ranks
sixth. '
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In regard to academic ability of the student body, there
‘can be a question raised, also. Only 21 per cent of incoming
ffeshmen in 1961 had ranked in the top fifth of their high
school classes, ranking College E tenth in this category.
Sixty-nine per cent ranked in the top half of their high
school classes, placing College E in sixth positioﬁ regarding
this item, If the student body as a group is not strong in
academic ability, then the rigorousness of the program can be
questioned. Fifty-nine per cent of the students who matri-
culate at College L graduate, ranking the college second in
this category.

Students apparently are given some but not a great deal
of opportunity to develop maturity and responsibility. There
is no independent study program and there is no honors pro-
gram to help the student develop academic self-reliance. The
students dé not supervise the publication of the college news-
paper and the student yearbook. There is no student court to
which discipline cases could be brought. However, students
do participate in the allocation of the student activity fees
to various student activities. There are dormitory councils
with some authority over dormitory discipline. Students are
given some opportunity to participate in the.strugturing of
rules governing student conduct. |

An English laboratory and a non-Western studies program

are the only unique program features claimed by College E.
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It should be noted that the college does have remedial Eng-
lish and remedial mathematics programs, but no reading lab-
oratory or remedial reading program. It would seem that a
remedial reading program should probably be considered.

Is College E achieving its stated goals? The goals of
the college as stated in the college catalog are as follows:

The purpose of the college is to provide the means
for the development of the student's understanding of
the relationships of man to his God, to his fellow man,
to himself, and to the physical and biological world.

The college believes that this kind of education in

a distinctively Christilan setting best equips people

with the knowledge and attitudes that make for effective

and responsible living.7 '

It is not possible to judge the extent to which a college
is successful in meéting its stated goals without a careful
on~-the-scene evaluation of the college. Aé nothing is said
in the College E goals about the chalienge of the academic
program or the standards of achievement expected, there are
no questions which can be raised concerning the stated goals
in relation to the materiazl gathered for this study.

In summation, it would seem that in spite of a surplus
shown in 1961, College E has an inadequate income which comes
from sources of questionable balance. The educational expen-
diture per student is small, and ﬁhe faculty salary schedule
is low. The academic preparation of the total faculty is not

strong, and only a few faculty members are doing research and

writing. The student-teacher ratio is large, there is no
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maximum faculty work load, and some instructors have been
asked to teach 1l8-hour loads. The library is low in quantity
of both books and periodicals. There is not much student
autonomy, and there seems to Ee little unique in the college
program.

On the other hand, 65 per cent of the faculty éttend
professional meetings in thelr fields. The mean teaching
load is just below the median for the 12 colleges, and Col-
lege E ranks at about the median in regard to proportion of
the educational budget allocated to the library for acquisi-'
tions.

In the statistical part of the study, College E was
ranked at 11.5 in relation to quartile rank for ail factors,
and eleventh in‘felation to the median for all factors. On
" the basis of the information gathered for this study, it
would seem that‘a proﬁer ranking for College E would be a-

mong the lowest few colleges.

College F
Factor 1 - Size and Affluence Rank

Size of student bodYeeeeecoeseocsosssscccssccosscocassse 9
Size of faculty..............;.......................,, 9,5
Per cent from the top 20 per cent of high school class, 4
Median salary, instructor.;.............,........,..... 11

Median salary, assistant professor.;;.........,........ 12



Median salary, assoclate professore.cicecescsscscoceses
Median salary, full professOr...ececeececcsccccossnsssce
Median salary, full-time faculty..eeeoeeccoocosoreneses
Total number of volumes in library..............;......
Total number of periodicals in Librarye..ecececoceeeses
Educational expenditure per student (weighted)sseeseess
Mean teaching load (negative)....(reversed).seesssssess
Factor 1I: total rank, 105.5; first quartile,
4 below median.

Factor II - Proportional Income and Allocation

Expenditure per student (weighted).eeeeseecocencesossse

Expenditure per student (unweighted)e.eeeeveecescoccanse
Per cent of budget for admin. and general expense......
Per cent of income From ELftSeeeeeeesseeescasconnsooees
Number of volumes per student in library.....ececeeseece
Number of periodicals per student in library.ceeeceecss
Per cent of income from fees (negative)...(reversed)...
Number of major fields (negative)...(reversed).........
Factor II: total rank, 52; third quartile,
1 above median.
Factor I1I: Academic Climate
Student~teacher ratioicceececccsesccsceccoscsscscenccses
Per cent of faculty with only MeAoeeesrosesossasaonnnne
Maximum teaching load.................f..........Q.....

Per cent of faculty with Ph.D, (negative)...(reversed).
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Per cent of'studeﬁts dropped for acédemié.reasons (nega;
tive)..(revefsed)..... 4.5
Factor III: total rank, 34; second quartile,
1 below median.
Factor iV - Financial Stability
Per cent from top 50 per cent of high school classe.... 4
Per cent of expenditure‘for maintenance and opefation.. 3.5
Pef cent of income from endowment...eseescescocccencscss 6
Per cent of Income from glftsS.ssecencecrssocsooscsseces 4
Surplus or deficit.scsccsccsssvecsescvssecsecssccocsnnsos 9
Surplus or deficit per student (weighted).........;.... 4
Medi an salary; assistant profeséor (negative)ceeecesses 1
| Factor IV:‘total rank, 31; fourth quartile,
4 above median.
Factor.V - Miscellaneous
ﬁean teaching 108G4 e s eeeeoscesesenoncocnossocnsosascnes 8
Per cent of total expenditures for librafy (negative)..
(reversed)..,.. 12
Factor V: total raﬁk,'ZO; fourth quartile,
5 above median.
Final quartile rank for all factors College F..... 5

Final rank in relation to median for all factors.. S

College F is ninth among the 12 colleges in size, This

would be a critical size, according to the judgments of Ruml
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and Mdrrison-wﬁo woﬁld question whethet'COIIegé F coﬁld long
~continue to exist and to offér a stroﬁg academic.prbgram.

As would be expected because of its small énrollment, Col-
lege F ranks low-~tenth--among the 12 colleges in per cent

of income received from student fees. Correspondingly, it
ranks high--fourth--in per cent of incohe.from gifts. Thirty
‘per cent of the college income comes from the relatively un--
stable source--gifts, The college ranksréixth in income from
endowment .

The financial prediéament looks seribus.when one adds M'
to the relatively unstable income picture the .information
that College F has a large deficit, a‘very low educational
expendi ture pér}student; and a very low faculty éalary sched~
ule. College F has tﬁe fourth largest deficit~-~$11,011~-of
the 12 colleges. It ranks eleventh in educatLonal expéndi-
ture per.student; one of the other colleges has an education-
al expenditure per student more than twice as la;ge, and
three others have an educational expenditure almost twice as
large. In median salary for full-time faculty members, Col-
lege F ranks twelfth, with a figure that is $2,025 below thev
full-time faculty median figure ét College I. College F pays
three faculty members between $3,000 and $4,000 per year, 15
are paid betweén $4,000 and $5,000; 7 are paid between, $5,000
and $6,000, and only one is paid between $6,000 and $7;000 a'_)

.year., The only bright spots on the faculty financial'picture
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are that the college provides leaves with pay, and the col-
lege pays expenses for attendance at profeSSional meetings,

| In spite of the poor faculty financiai situation, the
academic qualifications of the faculty are fair. Forty per
cent of the faculty hold doctor's degrees, while three have
only bachelor's degrees. The amount of intellectual activity
of the faculﬁy also seems to warrant a fair rating. Ninety
‘per cent attend professional meetings, five are doing re-
search, and 12 are doing some writing. Working conditions
for the faculty, judged on a quantitative basis, seem fairly
good. The maximum teaching load is 15 hours, but the mean
was only 12,5 hours, ranking college F fifth in this category.
The college ranks fourth in student-teacher ratio. There is
a good number of small classes--80 sections with 10 or fewer
students. The largest class enrolls 59 students, and there
are about 13 similafly large classes, indicating fhat the
college probably does not use the 1arge-1ecture small-dis-
cussion systemo

Ag;in from a quantitative standpoint, the library seems
to be good. The college is first among the 12 colleges in
percentage of total educationai expenditure for the library,
and the library.ranks fourth in the number of volumes per
student and third in the number of periodicals per student.
The educational calibre of the students is good,. although

the relative importance assigned to various selection criteria
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is unugual. vCollége F ignores the fact that selectién re-
searchbppints to high school record as the best_éxisting pre-
dictor of college success. Instead, College F ﬁses refer-
ences as the first criteria for judgment in regard to ad-
mission, College F places second importance in its admission
procedures on college ability test scores, third importance
on interviews with applicants, and fourth importance on high
school rank. Using this ordér of criteria, College F has
apparently assembled a student body with good high school re~
cords. Thirty-seven per cent of incoming freshmen were in
the top fifth of their high school classes, giving College F
a fourth place ranking in this category. Eighty per cent
were in the top half of their high school classes, ranking
College F fourth in rega rd to this item also. Six per cent
of the freshmen were dropped for academic reasons in 1961.
Forty per cent of incoming freshmen graduate, and 25 per cent
go to graduate school, ranking College F first in regard to
this item.,

Apﬁarently there is considerable student autonomy at
College F. Students allocate student activity fees, and -
supervise publication of the student newspaper and yearbook,
There are dormitory councils with responsibility for conduct
in dormitories. Students are given some opportunity to partié—
ipate in the making of rules governing student conduct. Théfe

is no honor system on campus. Students are given the
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opportunity to develop academic independence in independent

study and honors programs,
(

The college program shows a number of unique aspects.
There is an advanced placement program, an independent study
program, an honors program, a non-Western studies program,
and a Mexico Summer program. The college makes use of com-
prehensive examinations in the second semester of the senior
year. College F has remedial programs in‘English and mathe-~
matics,‘but no remedial reading program. In light of the re-
search in regard to reading deficiencies, this might be a
worthy addition to the college program.

Is College F achieving its sﬁated gbals? The goals are
stated in the college catalog as follows:

The aim of the College is to provide a liberal
arts and general education program enlightened by
Christian truth and practice which will offer stu-
dents a fourfold development: intellectual, physical,
spiritual, and social,

The scholastic program endeavors to help students
understand the past in order to interpret the present;
to understand the various cultures of the world in
order to broaden their insight into human affairs
today; to develop the ability of thinking creatively
‘and analytically; to acquire a knowledge of how to
use the tools and techniques of the scholar; to cul-
tivate a thirst for knowledge; to teach the ability
to discriminate and evaluate; and to discover' the
inter-relations of truth and its meaning for all of
life. '

The physical development gocals are to maintain and
improve the physical health of the individual; to
develop understandings and attitudes which will con-
tribute to healthful living; to develop attitudes and
skills favorable to the.wide use of leisure time; to
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teach sportsmanship, which includes self-control,

honesty, and fair play; and to develop leadership,

loyalty, initiative, and dependability.
The religious program endeavors to aid each stu-

dent to make a personal commitment to Jesus Christ

which shall increase his spiritual discernment, deepen

his sympathy for others, develop his moral stamina,

lead him to the attainment of inner spiritual re-

sources, and encourage the daily application of

Christian principles to life.8

These are ambitious goals, and whether or not the col-
lege is having success in achieving its goals can be deter-
mined only after a thorough on-campus evaluation., Even a
visit to the campus might not enable one to determine whe-
ther or not students were achieving some of the intangible
goals established by the institution.

In summation, College F has the handicaps and limita-
tions that accompany a small enrollment. It has a somewhat
unstable pattern of income sources, and a sizeable deficit.
The educational expenditure per student at College F is very
small, and the faculty salary schedule is comparatively very
low. The college does not have a remedial reading laboratory.

On the other hand, in spite of the financial predicament,
the college provides leaves with pay for faculty, and it pays
expenses of faculty members who attend professional meetings
in their fields. Academically the faculty is fairly well
prepared, and the faculty engages in a fair amount of in-

tellectual activity. Working conditions of the faculty, from

a quantitative standpoint, appear to be good. There is a



99

large number of émall classes. The library, from a quantita-
vtive standpoint, seems to be good. The academic records of
1ncomiﬁg students seem to be good, and a very large per cent
of the students who matricﬁlaté at College F eventually gra-
‘duate. There seems to be considerable student autonomy, and
the college program has a nunber of unique and interesting
aspects,

College F, in the statistical part of the study, was
ranked number 5 in regard to quartile rank for all factors
and final rank in relation to the median for all factors.

In spite of the bleak financial picﬁure, a réting right be-
hind the few outstanding‘colleges in the study seems appro-
priate for College F on the basis of the information gathered

for this study.

College G
Factor I - Size and Affluence ' Rank

Size of student bodyeeseeoseosscecocercecssesecssonncne 3
Size of faculty......................,...........;.....
Per cent'from the top 20 pér cent of high school class.
Median salary, Instructoricscesesscccccsscescesnsscnnes

Median salary, assistant professore.cecccecicsereiocccns

(e ] o w N w

Median salary, associate professor.c.cccecesceceesosonss
‘Median salary, full professor...................;....., 6

Median salary, full-time faculty.....ceceeevesscesscees 8

e



Total number of volumes In library..eeeececsccesosccccse
Total number of periodicals in library..eieevesceccccses
Educational expenditure per student (weighted)..eceosse
Mean teaching load (negative)...(reversed).....ceeeveeee
Factor I: total rank, 68; third quartile,

3 above median.

Factor II = Prcportional Income and Allocation
Expenditure per student (weighted)seesesecesccocsscccses
Expenditure per student (unweighted)se...:vvesacosseess
Per cent of budget for admin. and general expense..esse
Por cent of frncomd From SIELB.sseseis sacinnnninnencinanes
Number of volumes per student in library........ cevenss
Number of periodicals per student in library....iceeeeo
Per cent of income from fees (negative)..(reversed)s...
Number of ma jor fields (negative)...(reversed)...evesse

Factor II: total rank, 57.5; second quartile,

1 below median,

Factor III - Academic Climate
Student~teacher ratio...ccceecccsssnssrctssssncesrsaens
Per cent of faculty with only MiA.is.iceesoococoonnrorne
Maximum teaching load.:scccecescsccceccccccvcsscccesnccns
Per cent of faculty with Ph.D, (negative)..(reversad)..
Per cent of students dropped for academic reasons (nega-

tive)...(reversed)....

100
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Factor III: total rank, 36; third quartile,

2 above median.

Factor IV - Financial Stability
Per cent from top 50 per cent of high school class.....
Per cent of expenditure for maintenance and operation..
Per cent of income £rom endOWMENt..s....csoeosssssssans
Per cent of income from glftS..cececvsosssssvsssssscose
Surplus or deficiCoisccocccscosssosccossssccsssscsssssss

Surplus or deficit per student (weighted)...cecesoceces

s W O %W N W PN

Median salary, assistant professor (negative)..(reversed)
Factor IV: total rank, 39,.,5; third quartile,

3 above median,

Factor V - Miscellaneous
Mean teaching loadssseececessecscscsssvscccsssesssssnee 2
Per cent of total expenditures for library (negative)..
(reversed)eescesscess 2
Factor V: total rank, 4; first quartile,
5 below median.
Final quartile rank for all factors.......vvvieeee 8

Final rank in relation to median for all factors.. 6.5

College G is third among the 12 colleges in size with
750 students., Ruml and Morrison would say that it is not

large enough to be out of the danger zone, but that its
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chances of survival and for having a strong academic program
are fair, College G ranks seventh among the 12 colleges in
per cent of income from gifts with 28 per cent, and seventh
in income from endowment with nine per cent. It ranks eighth
in income from fees. The college would probably be in a
stronger position if the proportion of in&ome from both stu-
dent fees and endowment were higher, but the income s tructure
seems to be fairly stable. In 1961 a surplus of $30,788 gave
the college sixth ranking in this category. The surplus
might be a little too large, in light of the fact that the
college ranked seventh in regard to educational expenditure
per student and eighth in regard to median salary for full-
time faculty. In regard to salaries, it would seem that the
college might be following a policy of expediency. The col-
lege ranks third in the category of instructor's median sal=-
ary, eighth in regard to assistant and associate professor's
salaries, and sixth in regard to median salary for full pro-
fessors, As enrollment increases, it becomes necessary to
add new instructors; competition for a limited supply of well=-
qualified new instructors is great, so the instructor level
is raised in order that well-qualified new instructors can
be added to the staff. At the other end of the scale, the
best prepared and the most proficient teachers, and the cam=-
pus leaders, are often found in the full professor rank, The

rank itself is reward for the qualifications just described,
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In order that the college will not lose the outstanding pro-
fessor-leaders, these persons are given very good salaries,
thus raising the salary level for the full professor rank.
This could be a description of the salary pattern at College
G.

In addition to the mediocre salary schedule, another
handicap in the building of a strong faculty at College G is
the lack of a system of sabbatical leaves with pay, or even
a system of leaves. In view of these facts, it is surprising
that the college has been able to assemble a faculty with the
strong academic preparation that the College G faculty has.
Forty-eight and nine tenths of the faculty have doctor's de-
grees, and just one has only a bachelor's degree. About 10
of the faculty members have completed all requirements for
the doctor's degree except the dissertation, and some will
complete this requirement shortly. Intellectually, the fac~
ulty seems quite active, judged on a quantitative basis.
About 95 per cent attend professional meetings in their
fields, and the college pays the costs for attendance at the
meetings. Twenty-five of the faculty members are engaged in
research, and 16 in writing. One recently published a sig-
nificant book in the field of banking.

Working conditions for the faculty from a quantitative
standpoint are not too good. The maximum teaching load was

16 hours in 1961; it has since been reduced. The mean
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teaching load was 15.2 hours; this also has been reduced.

The college ranked sixth in student-teacher ratio with a 15
to 1 proportion. But this proportion may be deceptive, as
there are 54 classes enrolling 10 or fewer students at Col-
lege G, and the large-lecture small-discussion section sys=-
tem is used. This is indicated by the fact that the largest
class enrolls 245 students. The English writing laborator-
ies for all freshmen enroll a maximum of 15 students per
section, Some classes, not a part of the large-lecture small
discussion pattern, enroll between 50 and 70 students.

Quantitatively, library holdings are not impressive.
College G ranks eighth in volumes per student, and sixth in
periodicals per student. In total volumes College G ranks
fifth, having 50,000 books in its library., In per cent of
educational budget allocated for library acquisitions, Col-
lege G ranks a poor eleventh.

In prior academic success of freshmen, College G ranks
very well, It ranks second in per cent of students who were
in the top fifth of their high school classes with 50 per
cent, and second in per cent of students who were in the top
half of their high school classes with 86 per cent. Nine
per cent of the freshmen in 1961 were dropped for academic
reasons. That would seem to be a reasonable proportion of
academic failures, because with the apparent high academic

calibre of students attending College G, a large proportion
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of academic failures would seem to fault the faculty. On
the other hand, a very small proportion of students dropped
for academic reasons could indicate lack of rigor in the
academic program. Forty-five per cenf of the students who
matriculate at College G eventually graduate. This compares
well with the other 11 colleges, but it could be improved up=-
on, considering the calibre of students attending College G,
A very high per cent--about 24 per cent--go on to graduate
school, many of them winning fellowships, scholarships,
assistantships, and other awards.

The college apparently gives its students a great deal
of opportunity to develop maturity and responsibility. Inde-
pendent study and honors programs enable students to develop
academic independence. And students allocate student activ-
ity fees; supervise the publication of the student newspaper,
the yearbook, and the magazine; there are dormitory councils
charged with government and discipline in the dormitories,
and there is a student judiciary court which deals with all-
college rules violations in most areas. Students played a
ma jor role in developing the student judiciary system and in
revising the total college rules structure. A student union
board, composed primarily of students, governs activities in
the student union. The college does not have an honor sys-
tem in effect.

The College G program apparently has many unique phases.,
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College G participates in the advanced placement program of
the College Entrance Examination Board., The college provides
independent study, honors, and non-Western studies programs.,
The honors program is both departmental and interdepartment=-
al, The college provides tutoring in writing for all fresh-
men in the writing laboratory program. A number of sections
of a reading laboratory program are held each semester. A
Summer orientation program is offered for both incoming
freshmen and their parents, and freshmen are also registered
for the Fall term during the Summer orientation week, Com=-

prehensive examinations have just been introduced to the cam-

pus,

How does College G's performance measure up to its stat~
ed goals? The objectives of the college as stated in the
college catalog are as follows:

The objectives of College are to
enable its students to read, listen, speak, and
write effectively; to understand and to use the
scientific method of investigation; to think logi-
cally and to render valid judgment; to see their
present in the light of the relationship to the
past; to become acquainted with the physical,
biological, sociological, and psychological be~-
havior of people; to develop good taste and appre-
clation of the arts through a sound critical approach;
to meet certain specific vocational and pre-pro-
fessional requirements; to relate the academic
disciplines to each other and to life; to under-
stand the nature of the Christian faith and to
accept its teachings; to recognize high ethical
standards in economic, social, and political life
and to feel a sense of responsibility for making
constructive contributions to community life; to
approach modern social problems with intelligent
concern,




107

The College G goals are seemingly all-encompassing.
Whether students achieve these objectives can be determined
only by a thorough examination during a visit to the College
G campus. However, it is noted that several of the stated
objectives are identified with the fields of biology, sociol=-
ogy, and psychology. There ére no core requirements in
these areas at College G, although courses in these areas
can satisfy general core requirements. The student, then,
may elect to take course work in areas which could satisfy
the biological, sociological, and psychological objectives,
but he may also elect not to take course work in these areas,
thereby failing to meet these objectives in the formal col=-
lege program.

In summation, College G seems to have reasonably stable
sources of income, and a good-sized surplus. Its educational
expenditure per student is just below the median, and its
salary schedule is also belov. the median, but still not bad.
Faculty academic preparation is very good, and there seems
to be considerable faculty intellectual activity, Library
holdings are at about the median. The students seem to have
excellent qualifications; many graduate, and many go on to
graduate school. There is considerable opportunity for the
development of student independence of thought and responsi-
bility. The program seems unique in many respects,

On the other hand, the -proportion of the income which
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comes from endowment is somewhat small, and the surplUsvmay
be large in view of the mediccre faculty salary schedule,
There is no system of paid sabbatical leaves, and no system
of leaves. The maximum teaching load and the mean teaching
load are both much too high. The proportion of the budget
allocated for library acquisitions is very small,vand“li-
brary holdings are mediocre, from a quantitative standboint.
In the statistical part of the study the college was
rated as follows: final quartile rank for all factors... 8;
final rank in relation to the median for all factors.... 6.5,
This is the first of the colleges discussed up to this point
whose quartile and median relation ratings were not ideﬁti-
cal. Since there is a difference, the rating in relation to
'the median will be used, since this is likely to be a more
precise measurement than the quartile rating. On the bagis
of the information gathered for this study, College G should
probably be rated among the middle group of colleges. How-
ever, with improvements in a few areas, College G would pro-
bably be challenging the better-rated colleges for a top

ranking.

College H
Factor I -~ Size and Affluence Rank

Size of Student body"l.........0..l‘..‘...‘......ltlo‘. 8

Size of falcultyﬁil'.‘.l.l.......‘..0....‘.0..0..0..... 12



Medlan salary, LInstrUCLOT icecessvscussssnsssorcasaosed
Median salary, assistant professor.cecceccsesscessscsce
Median salary, associate professoOrececescsssccccssccss
Median sslary; Full pProfessof, ceccessasssessvissseeses
Median salary, full=time facultyecicsesosdotoocsstopts
Total number of volumes in library.eeceececccsscssesce
Total number of periodicals in library.iecececescececess
Educational expenditure per student (weighted)s.seeess
Mean teaching load (negative)....(reversed)ssesscessss
Factor I: total rank, 112; first quartile,

5 below median.

Factor II - Proportional Income and Allocation
Expenditure per student (weighted).s.sseeevsscessonses
Expenditure per student (unweighted)seeeeeesssesssscss
Per cent of budget for admin. and general expense.....
For cont oF incomp Z¥om BIECB.c.ssssessonsnessssansoss
Number of volumes per student in library.esceeececccees
Number of periodicals per student in library.eseeeceese

Per cent of income from fees (negative)...(reversed)..

Number of major fields (negative).....(reversed).ees..

Factor Il: total rank, 73; first quartile,

5 below median.

Factor 1I1 - Academic Climate

stU-dent"teECher ratiotilillt.lG.Cotliiol...l.l.'......
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10
10
10
10
11
11
12

12
12

10

11



Per cent of faculty with only MiAs.cceveccoscesessscesen
Maximm teaching 1o8disesessossasvesssavosrsnnseesasnoss
Per cent of faculty with Ph.D. (negative)...(reversed).
Per cent of students dropped for academic reasons (nega-
tive)...(reversed)....
Factor III: total rank, 16; first quartile,

4 below median.

Factor IV - Financial Stability
Per cent from top 50 per cent of high school class.....
Per cent of expenditure for maintenance and operation..
Per cent of income from endowment...ceseccecosscccscsoe
Per cent of income from giftS..ccccececocccccssnsesscse
Surplus or deficitisscescssceossscsonsssesscccsanssscss

Surplus or deficit per student (weighted)..eveeeeecenee

110

1
5.5

7
8
5
10
11
6

Median salary, assistant professor (negative)..(reversed) 3

Factor IV: total rank, 50; third quartile,

on median.

Factor V - Miscellaneous
Mean teaching load..ssccescersesssssscicrivesssssncenee
Per cent of total expenditures for library (negative)..
(reversed).esscesses
Factor V: total rank, 7; first quartile,
4 below median,

Fi'nal quartile rank for all-factors.....-...-....-..-..

11.5
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Final rank in relation to median for all factorSeeeceses 12

College H ranks eighth in size among the 12 colleges of
the study, Ruml and Morrison would not give it much chance
for survival or for giving students a strong academic pro-
gram, The income pattern seems reasonably staﬁle, with the
college ranking tenth in per cent of income received from
gifts, seventh in per cent of income derived from fees, and
fifth in income from endowment. While the pattern seems
sound, apparently the amounts brought in are too small, Col-
lege H had the second largest deficit~-$27,466~-0of the 12
colleges, and in educational expenditure per student it rank-
ed twelfth, The educational expenditure per student at Col-
lege A, when weighted, was nearly 3 times the size of the ex-
penditure at College H, Faculty salaries are comparatively
very poor, with College H ranking tenth in the category of
median salary figure for full-time faculty. Six faculty
members were paid between $4,000 and $5,000 a year, and the
other 16 full-time faculty members were paid between $5,000
and $6,000 per year., Apparently, College H has a salary
schedule of expediency. Since competition for new instructors
is keen, College H ranks second in median salary for instruct-
ors, while in regard to median salary for the assistant,
associate, and full professor ranks, College H ranks tenth.

Adding to the poor financial picture for faculty is the fact
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that no provisions are made for sabbatical leaves either
with or without pay.

The faculty academic qualifications seem to reflect the
poor financial situation. Only 16 per cent of the faculty
hold doctor's degrees, ranking the college twelfth in this
category. Two teachers have only an A.B, degree. Only 15
per cent attend professional meetings in their fields, not
at college expense. According to questionnaire replies,
"very few'" are doing research, and "little" writing is being
done. The College H questionnaire was not completed in the
area of faculty working conditions, so it is difficult to
give an evaluation of this area. The student-teacher ratio
is 15 to 1, ranking College H sixth in this category. The
maximum work load is "'generally" 15, and the mean work load
is 14 hours, ranking the college ninth in regard to this
item.

Quantitatively, the library situation looks poor, also
probably reflecting the limited financial resources of the
institution., There are 34,000 volumes in the library, plac-
ing the college in eleventh position in regard to this item.
College H ranks ninth in volumes per student in the library,
eleventh in periodicals per student, and tenth in per cent
of budget allocated for library acquisitions.

In the area of academic success prior to college attend-

ance, College H students rank just below the median. Twenty
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six per cent were in the top fifth of their high school
classes, giving College H seventh ranking here; and 66 per
cent were in the top half of their high school classes, again
ranking College H seventh. Apparently the student body at
College H represents fair academic success prior to college,
but this was not the major reason they were admitted to Col-
lege H. College H does not make primary use of what re-
search has shown to be the best known method of predicting
college success--examination of the prospective student's
high school record--and makes its first criteria for select-
ion references, the second criteria college ability test re-
suits, and the third rank of student in high school.

College H incoming students are below the median in re-
-gard to prior academic success, yet College H drops no fresh-
men or upperclassmen for acadenic reasons. And, 45 per cent
of the students who matriculate at College H eventually gra-
duate, ranking College H fifth in this category. Only 12
per cent of College H graduates go on to graduate school,
the second lowest percentage reported in this study. It
would seem that serious questions could be raised about the
quality and the rigorousness of the academic program at Col=-
lege H, and probably a further investigation of this matter
should be made at College H,

There is some opportunity given to students at College

H to develop mature judgment and responsibility. Students
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do allocate student activity fees to various activities, and
students supervise the publication of the college newspaper
and yearbook., There are dormitory councils with some respon-
sibility for government and student conduct in the college
living facilities. There is no all-campus student court, no
student participation in rule making, and no honor system.

College H has an honors program, and a remedial pro-
gram in English, although not in mathematics or reading., How=
ever, some attention to reading skill is apparently given in
the freshman English course. College H claims no other u-
nique program aspects.

Is College H achieving its stated goals? The institu-
tion's goals are stated in the college catalog as follows:
College, church affiliated and
dedicated to Christian higher education, maintains

a positive Christian emphasis in its policies and
programs.

College, with a long history of
success in combined liberal arts-vocational training,
maintains a program of teaching the liberal arts
necessary for leadership and a full life together
with the teaching of skills.

College, with a continuous record
of full accreditation, is dedicated to academic
quality on an ever increasing level.

It is not possible to evaluate fairly whether or not
a college is achieving its stated goals unless the evaluator
spends considerable time on the college campus, It is pos-

sible, however, to raise a question about what the college
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means by academic quality, and how this statement can be re-
conciled with the information gathered for this study.

In summation, the pattern and the proportion of college
income sources seems sound. Some opportunity is given to
students to develop mature judgment and responsibility in
student activities, and the college has an honors program
for juniors and seniors.

On the other hand, while the pattern of income is good,
the amount would seem to be inadequate. The college has a
large deficit, the educational expenditure per student is
very small, faculty salaries are very poor, and the library
is poorly stocked and supported. Faculty qualifications
seem to be very low, and there would seem to be a dearth of
professional activity on the part of the faculty. In aca=-
demic ability, the students would seem to rank just below
the median for the 12 colleges. The academic program does
not appear to be rigorous or unique.

In the statistical part of the study, College H was
ranked last among the 12 colleges. Based on the information
gathered for this study, it would appear that a fair ranking
for College H would be among a small group of colleges at

the bottom of the rank order.

College I
Factor I - Size and Affluence Rank



SL28 BT BUUAGHE DOV o oo ns svssorewrens shene s asesesssss
Size of faculty.............;..........................
Per cent from top 20 per cent of high school class.....
Median S81lary, 0L TUCEOT covecscsvnsnss oo asnetdinee eisvis
Median salary, assistant professor..cceeeccesccsssscces
Median salary, associate professor..scecscsscescecsasces
Median salary, full professoricscsscsceccccscssscronscas
Median salary, full-time faculty..eceoevecescsscscsccnscs
Total number of volumes in library...cccecsceseccscccns
Total number of periodicals in library.ecesseeeeeeeraoee
Educational expenditure per student (weighted)..e.ccese
Mean teaching load (negative)....(reversed)sececccsccsss
Factor I: total rank, 20.5; fourth quartile,

6 above median.

Factor II - Proportional Income and Allocation
Expenditure per student (weighted).seeeescececcovsccees
Expenditure per student (unweighted)....esecvsescscacss
Per cent of budget for admin. and general expense......
Per cent of Income from giftsSiscececcecoccascccnnssnene
Number of volumes per student in library......ceeeseeee
Number of periodicals per student in library.sesscesces
Per cent of income from fees (negative)...(reversed)...
Number of major fields (negative)....(reversed)..seeess

Factor II: total rank, 74.5; first quartile,

6 below median,

116

T

L T - U S R

12
12
10
10
11.5



117

vFactor III ~ Academic Climate

Student-teacher ratio............,.....;..;............ 4

Per cent of faculty with only MAseooesieesannnasanssas 10

Maximum teaching load.cieceseetcenoreeececossesssnanens 9

Per cent of faculty with Ph.D. (negative)..(reversed).. 9

Per cent of students dropped for academic reasons (nega-
tive)....(reveréed)... 6

Factor III: total rank, 38, third quartile,

3 above median.

Facéor v - financial Stability
Per cent from top 50 per cent of high school class..... 1
Per cent of expenditures for maintenance and operatioh. 9
Per cent of income £rom endOWMENE..ceesencssscsesscenes 2
Per cent bf income from gifts...iecsceceessccsnnesesssees 12
Surplus or deficit.seuieseiicevseocrenrocsorencasncosaae 4
Surplus or deficit per student (weighted)....,.....ﬂ,.. 11

3

Median salary, assistant professor (ﬁegative)..(revers-
’ ed)o.oo 9

Factor IV: total rank, 50; third quartile,

on median.

Factor V - Miscellaneous
Mean teaching loado.o--o'oo.g.uooooooono‘u-aoooo-'-eo‘.o'.ooo 12
Per cent of total expenditures for library (negative)..

(reversed)ecseeeeses 11
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Factor V: total rank, 23; fourth quartile,

6 above median.

Final quartile rank Ioxr all LactorBicesesssivsessssvnse &

Final rank in relation to median for all factOorSescoeces 4

College I is the largest of the 12 colleges included in
this study. It enrolls 2,180 students, more than twice as
many és College L, the second largest institution studied.
Partly because it receives so many student fees, it ranks
high=~third--among the colleges in regard to the proportion
of its income received from fees. It ranks second in regard
to the per cent of its income derived from endowment, and it
ranks twelfth in income derived from gifts, generally regard-
ed as the least stable of major sources of private college
income. In 1961 it showed a surplus of about $44,000, to
rank fourth in this category. All of this would seem to
present an excellent income picture.

In regard to the item educational expenditure per stu-
dent, College I ranked sixth, but it is in the area of fac-
ulty salaries that the college strongly demonstrates its
financial soundness. College I ranks first in regard to med-
ian salarylfor full-time faculty, and its full-time median
salary is $1,175 higher than the median salary at College L,
the second ranked institution in this category. For each of

the four academic ranks, the median salary at College I is
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higher than the median mean figure for the Great Lakes and
Plains region, and the College I full-professor median sal-
ary is $1,300 higher than the median-mean figure for the
Great Lakes and Plains region. College I pays 9 teachers
from $7,000 to $8,000 per year, it pays 25 between $8,000
and $9,000, it pays 1 between $10,000 and $11,000, and it
pays 1 teacher over $12,000 a year. No other college in the
study pays a teacher more than $10,000 a year. To add to
the bright salary picture, College I provides its teachers
opportunities for sabbatical leaves with pay, and the col-
lege pays up to $250 per teacher toward expenses for attend-
ance at professional meetings. .

As would be expected in light of the good salary sched-
ule, College I faculty members have good academic preparation
and they are seemingly intellectually active. Forty-six per
cent of the faculty have doctor's degrees, ranking the col-
lege in fourth position in regard to this item. Six have
only B,A, degrees. Forty-nine per cent of the College I fac~
ulty members attend professional meetings in their fields,

63 are doing research, and 47 are doing writing.

Working conditions, from a quantitative standpoint, seem
to be very good. The college ranks ninth in student-teacher
ratio, but class sizes give a more encouraging picture of the
teaching situation, There are 117 classes which enroll 10

or fewer students, and since the largest class enrolls 220
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students, the large-lecture small-discussion system is pro-
bably used. The maximum teaching load is 12 hours, which
shares the low rating with the teaching load at 3 of the
other colleges in the study. The median teaching load is
10.6 hours, lowest among the 12 colleges.

In total volumes in the library, College I ranks first
among the colleges with 97,872, Because of its large enroll~
ment, however, College I ranks last in volumes per student
and periodicals per student., There probably should be some
weighting here for enrollment size; it seems quite possible
that a library of nearly 100,000 volumes, if well selected,
could be quite adequate for a student body of 1,000, or of
more than 2,000, College I does, however, offer work in 24
ma jor fields, largest number of fields at any of the col-
leges, so the 1ibr§ry should be well stocked in these fields
as well as in general areas. For that reason College I pro-
bably needs more library holdings than those institutions
with fpwer major fields. College I ranks second in per cent
of total educational expenditures allocated for library ac-
quisitions.

According to indications of prior academic records of
incoming freshmen, College I is far ahead of the other 1l
colleges in regard to the academic ability of its students.
Seventy-two per cent ranked in the top fifth of their high

school classes; this figure-is 12 per cent higher than the
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figure in this category for the second ranked college and
64.5 per cent above the last ranked college in this cate-
gory. The per cent of students at College I who were in the
top 40 per cent of their high school classes is 4 per cent
higher than the figure submitted for this category by any

of the other colleges for those who were in the top half of
their high school classes. College I dropped 7.4 per cent
of the freshman class for academic reasons. Forty-two per
cent of the students who matriculate at College I eventually
graduate.

Students at College I are apparently given consider-
able opportunity to develop independence, mature judgment,
and resﬁonsibility. Independent study and honors programs
are provided; and students allocate student activity fees,
supervise publication of the student newspaper, yearbook,
and magazine; participate in the formation of student regu-
lations; and have responsibility through dormitory councils
and a student court for student discipline. An honor system
is not yet in operation, but is being considered.

The college program seems unique and varied. A non-
Western studies program, a European semester, an honors pro-
gram, a program of independent study, Summer projects, a
fellowship program, an advanced placement program, and a
Summer orientation program for freshmen would seem to add up

to a varied and interesting program. And, even though the
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college has the best prepared students of the 12 colleges,
College I has a remedial reading program.

Is College I having success in achieving its stated
goals? The goals of the institution are stated in the col-

lege catalog as follows:

College is a Christian liberal arts
college that endeavors to unite excellence in aca~
demic achievement with dedication in service. Its
purpose is to help able young persons to develop,
through serious study in the liberal arts and whole-
some participation in the life of the College, sig-
nificant capacities for full and selfless leadership
grounded in free inquiry, justice, and compassionate
concern for all human beings.

Believing that worthwhile life and a free society
hinge upon enlightened intelligence, the College
takes its primary task to be the sharing of great
ideas among growing minds. The College leads the
student so to discern, ponder, discuss, and apply
the best that men have thought, felt, and done in
the arts, humanities, and sciences that he may grow
to be wise in judgment, reasonable in discourse, and
resolute in action. The College leads the student
in time to bring his studies to focus in a scholarly
discipline to the end that he may gain respect for
all such disciplines, skill in methods of responsible
inquiry, and solid foundations for further study and
expanding personal and vocational experience.

Taking good will rooted in faith to be basic, the
College seeks to constitute a community exemplifying
the spirit of brotherhood. Christian in spirit and
in background, but not sectarian in
outlook, endeavors in its instruction,
activity and worship to enable the student to develop
a philosophy and way of life rooted not only in know-
ledge and useful capacity, but also in character,
sensitlvity and reverence. seeks to
cultivate in all its students constructive citizen-
ship and aspires to bring out in many fearless zeal
for justice, freedom and human well—being.11

The extent to which a college is meeting its stated
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goals can not be determined without an on-campus investiga-
tion of the college as it goes about the business of educa-
ting its students, However, it would seem that College I
has the ingredients--strong finmancial position, well-quali-
fied faculty and students, and a good library-~to make it
possible for the realization of "excellence in acadenic
achievement'" to which it aspires.

In summation, College I has a strong financial struct-
ure, a well-qualified faculty that seems to be intellect-
ually active, a well~-stocked library, from a quantitative
standpoint, an exceptionally promising student body, consid-
erable student autonomy, a varied and interesting program,
and rigorous standards of achievement.

On the other hand, with the high degree of ability
which is apparently represented in the student body, it would
seem that College I might graduate a larger proportion of
matriculating students than the current 42 per cent.

On the basis of the information gathered for this
study, it is difficult to find serious fault with College I.
In the statistical part of the study, College I was ranked
fourth among the 12 colleges. After the examination of the
collected information in more detail, it would seem that Col-
lege I would have to be ranked at or near the top of the

group of 12 colleges studied.



College J
Factor I - Size and Affluence

SIRN O "SRUUBHE DOBY . o covs sosi s snansnsosnvisvessscones
S428 of LBCULEY v vvsissevsdinsorsseosisuessssiesssecess
Per cent from top 20 per cent of high school class.....
Median salary, INsCTUCEOY. .cosvs soveovivsasineorsssdones
Median salary, assistant professor..scccecsccccccssecee
Median salary, associate professor.cscsecccsccscccscnes
Median salary, full professOr...ccecessecsssvsecssscnnne
Median salary, full-time faculty..cseeeecsscecsssscnces
Total number of volumes in libraryissccceeeccceccccesses
Total number of periodicals in library..csceececessacsce
Educational expenditure per student (weighted)....eee..
Mean teaching load (negative).....(reversed)...eceeeeces

Factor I: total rank, 76.5; second quartile,

1 below median.

Factor II - Proportional Income and Allocafion
Expenditure per student (weighted).e.coeeseccescesscnns
Expenditure per student (unweighted).sessescsecescssces
Per cent of budget for admin. and general expense€......
Per cent of Income from gifts.cccosvvcccncscccsoccccnese
Number of volumes per student in library....cecevceeces
Number of periodicals per student in library...ceceecse

Per cent of income from fees (negative)...(reversed)...
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Number of major fields (negative)...(reversed)...sssces
Factor II: total rank, 19.5; fourth quartile,

5 above median.

Factor III -~ Academic Climate

Student-teacher ratioscscescccccsssecccsossccssncssscos

Per cent of faculty with only MiA seccessssessssovesses

Maximum teaching 1lo8d.ccecccccccsvsccosssocsscnsssscanes

Per cent of facﬁlty with Ph.D. (negative),..(reversed).

Per cent of students dropped for academic reasons (nega~
tive)...(reversed)....

Factor III: total rank, 13; first quartile,

6 below median.

Factor IV - Financial Stability
Per cent from top 50 per cent of high school class.....
Per cent of expenditures for maintenance and operation.
Per cent of incoms from endowment....ccecocecvecsssccce
Per cent of income from giftS.cceecvsescesssscsassoncse
Surplus or deficitesceeessevssscesoosssvccecscecnsscanns
Surplus or deficit per student (weighted)s.seeeescscess
Median salary, assistant professor (negative)....cseeee
(reversed)seesecesss
Factor IV: total rank, 12; first quartile,

6 below median.
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Factor V ~ Miscellﬁneous
TR T T Y R G e S PR LGOI SRR AL
Per cent of total expenditures for library (negative)..
..(reversed)e.ceeess 9.5
Factor V: total rank, 13.5; third quartile,
on median.
Final quartile rank for all factorS..secesecsccsoscoces 9.5

Final rank in relation to median for all factorSeesesee 9.5

College J's enrollment is 394 students; only 1 other
college in this study has a smaller student body. Ruml and
Morrison wéuld rate College J too small to have a good
chance to survive or to have a sound program. A look at the
College J income structure shows a relatively high propor-
tion of income derived from gifts--29 per cent--~to rank Col-
lege J fifth in this category. In the 2 more stable sources
of income, College J rates low in relation to the other 11
colleges. College J ranks eleventh in proportion of income
from endowment, and twelfth in per cent of income from stu-
dent fees. Add to this a deficit of tremendous size, and a
bleak financial picture is presented for College J. The
deficit is $293,313. Just to carry such a huge deficit is
a great financial burden for a college.

Apparently College J spends money whether it has any or

not., The educational expenditure per student is a wvery good
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$1,088, second highest among the 12 institutions. .And the
median salary for full-time faculty members is $6,000, giv-
ing College J sixth ranking in this category. College J

has a rather peculiar salary structure from the standpoint
of rank, Its assistant professor median is $450 higher than
its associate professor median. In the assistant professor
category, College J ranks first among the 12 colleges, while
in instructor's salaries it ranks ninth, in the associate
professor category it ranks seventh, and in the full pro-
fessor category it ranks fourth. College J ranks above the
median mean for the Great Lakes and Plains region in the
assistant professor rank, but it is well below the median
mean in each of the other 3 ranks. College J has a range of
nearly $6,000 between its lowest and its highest salaries,
the lowest being between $3,000 and $4,000, and the highest
being between $8,000 and $9,000. College J provides faculty
leaves, but without pay. It does pay expenses for teachers
attending professional meetings in their fields.

In spite of the above-median level of salaries at Col-
lege J, the college has been relatively unsuccessful in
assembling a facﬁlty with good academic preparation. Only
18 per cent--third lowest of the 12 colleges-~have doctor's
degrees. Two have only B.A., degrees. Beyond teaching, the
faculty output is relatively small. Only 2 faculty members

are doing writing. Eighty per cent, however, attend programs
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of professional meetings in their fields. The student-
teacher ratio--19 to 1l--at College J is the highest report-
ed at any of the 12 colleges. In spite of the high ratio,
the maximum teaching load of 15 hours per semester ranks
College J not too far below the median with a 7.5 ranking,.
In the mean teaching load College J ranks ninth with a 14
hour load. College J has 46 classes enrolling 10 or less,
and it has 2 large classes, each enrolling 99 students.
Apparently the large-lecture small-discussion system is
used.

There are 42,000 volumes in the library, ranking the
college eighth in regard to this item; it ranks sixth in
the periodicals category. Largely because of the small en-
rollment, College J ranks third in volumes per student and
second in periodicals per student. In the category of per
cent of total educational expense allocated to thé library,
College J earned a 3.5 ranking,

In regard to academic success prior to college attend-
ance, College J students rank very low, College J has 20
per cent of its incoming freshmen from the top fifth of their
high school classes, to rank eleventh in this category.
Thirty-two per cent were in the top half of their high school
classes, giving College J another eleventh place ranking.
Only 3.6 per cent of the 1961 freshman class were dropped

for academic reasons, ranking the college second lowest in
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regard to this item. Since the calibre of incoming students
seems comparatively low, and the number dropped for academic
reasons is comparatively low also, this raises a question
about the rigorousness of the academic program at College J.
Only 31 per cent of the students who matriculate at College
J graduate, ranking the college eleventh in this category.

Some opportunity is given students to develop responsi-
bility. Students do allocate student activity fees, and
they supervise the publication of the yearbook. There are
dormitory councils with some authority for control of con-
duct in college housing. "A little" opportunity is given
students to participate in rule making., There is a program
of independent study.

Students do not supervise the publishing of the student
newspaper. There is no student judiciary council to handle
cases of all-campus rules violations. There is no honor
system. There is no honors program,

The college claims no unique features in its program
except the opportunity given students ﬁor independent study.
There are remedial programs in English and mathematics at
College J, but no remedial reading program. Considering the
prior academic records of its entering students, it would
seem reasonable to expect College J to consider establishing
a reading program.

Is College J achieving its stated goals? The following
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is quoted from the college catalog.

As a church-related liberal arts college, the
College tries to offer the means to
the highest intellectual developrent in a Christian
enviromment, so that the student will be encouraged
to accept and to practice Christian living and to
think in terms of Christian principles and standards.

A liberal arts college works to prepare those who
attend it for a successful rewarding life. It works
to motivate and to lead the students to develop their
whole personality through a knowledge of, and appre-
ciation of, the cultural heritage of the human race,
assuming that such an education provides the best
foundation for later professional training, or execu~
tive careers in business and industry, or goverrment
service, or leadership in community and national and
interggtional affairs, and for an acceptable family
life. :

Without an intense on-the-campus examination of an in-
stitution, no firm judgment can be made about the extent to
which the college is achieving its goal.

In summation, College J has a very small enrollment,
seemingly endangering its ability to survive and to offer a
strong academic program. The income structure of College J
does not appear to be sound, and the very large deficit
raises serious questions about the future of the institution.
The faculty is comparatively poorly prepared, and not very
productive in scholarship., College J has the largest stu~
dent-teacher ratio of any of the 12 colleges. The students,
judged on their high school records, generally have not been

successful academically--at least, not as successful as the

students at 10 of the other 12 colleges. The program, as it
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is presented on paper, seems not to reflect vitality and
creétivity.

On the other hand, salaries are comparatively not too
bad, since College J ranks just above the median for the 12
colleges in regard to median salary for full-time faculty.
The library holdings, from a quantitative standpoint, are
fairly good for the size of the institution, but any sudden
enrollment growth would likely render the library inade-
quate, There is some opportunity for students to develop
mature judgment and responsibility.

In the statistical part of the study, College J was
ranked 9.5 in relation to the other 11 colleges. On the
basis of the information gathered for this study, it would
seem that College J would have to be placed with the few

colleges ranked at the bottom of the total group.

College K

Factor I - Size and Affluence Rank
Size of student bodYeseessvsssessescsncce sebesese i snae 5
Size 0f £acultYessssonsncsnssrsvssisnovnsbsesesessssios 6
Per cent from top 20 per cent of high school class..... 5
Median salary, instructoreisssccccccssscessssossasscocces O
Median salary, assistant professoriieeiecccccsscsssssse 3
Median salary, associate professoriccsssccscsscsoscense 5
Median salary, full pProfessOT..eccsccessssoscssscssssss 5



Median salary, full-time facultye.eoeeoeeocsssoscssoces
Total number of volumes in library,eeeceesescccnsccecess
Total number of periodicals in Librarye.eececccecsesoccss
Educational expenditure per student (weighted)....ee...
Mean teaching load (negative)..;(reverséd).............
Factor I: total rank, 69; third quartile,

1 above median.

Factor II - Proportional Incéme and Allocation
Expenditure per student (weighted)scececosoccoccscscses
Expenditure per student (unweighted)....eevccecscancens
Per cent of budget for administration and general ex-

PENSEC.icocecscccss
Per cent of income from 2% & 3 =1 PO
Number of volumes per student in library...;...........

Number of periodicals per student in libraryececececeecse

Per cent of income from fees (negative)..(reversed).....

Number of major fields (negative)......(reversed)......
Factor Il: total rank, 38; third quartile,

2 above median.

Faétor III -~ Academic Climate
Studént-teacher XAt1iOeecresesosscnsscsssnsasssosssanncon
Per cent of faculty with only MiAssecesoscocececncnsones
Maximum teaching 10ad...ceoeesscsossscsscesssnscasasacs

Per Cent Of faculty With PhoDo (negative)oao’opoonooooao
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Per cent of students dropped;forjécédemié'reasons (nega-

tive)...(reversed)....
Factor III: total rank, 34.5; third quartile,

1 above median.

Factor IV - Financial Stability
Per cent from top 50 per cent of high school class.;...
Per cent of expenditures for ﬁaintenance and operation.
Per cent of income from endowment...e.cceeosseeccasccen
Per‘cent of income from gifts.eiceeecersencenceccecannee
Su;plus OF AEFLCIte sreeenuuneesososanesnnasncosoasoanns
Surplus or deficit per student (weighted) evecsesaeonane
Median‘salary,'assistant»professor(negative).(reversed)

| Factor IV: totél rank, 51; secohd quartile,

3 below median.

Factor V - Miscellaneous
Mean teaching load.ceccecescceresesceresossnssossscssanee
Per cent of total expenditures for 1ibfary (negative)..,
"~ eo(reversed)ieceeese
Factor V: total rank, 11.5;.second quartile,
| 3 below median.
Final quartile rank for all féctors.............;.....,

Final rank in relation to median for all factorScesosss
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College K, with 600 students; rankslfifth among the 12
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colleges in size. Its future survival and its ability to
conduct a strong academic prograri would be doubted by Ruml
and Morrison. However, based on the information gathered
for this study, College K does not now appear to be in
serious financial difficulty. Its proportion of income from
the stable endowment source is not large, giving the college
eighth ranking in this category. It ranks a not-too-bad
sixth in regard to both income from gifts and income from
fees. In 1961 it showed a $3,864 deficit, ranking it eighth
in this category.

In expenditures for educational purposes, College K
does fairly well, comparatively speaking. It ranks a sfrong
fifth in educational expenditure per student, and it ranks
a good fourth in median salary for full-time faculty members.
College K pays 2 teachers between $4,000 and $5,000 per year,
9 teachers between $5,000 and $6,000, 12 teachers between
$6,000 and 87,000, and 6 teachers between $7,000 and $8,000.
The College K assistant professor median is slightly-above
the median mean salary for the Great Lakes and Plainé re-
gion., In addition to the fairly good salary schedule,
another stimulant to faculty morale should be the sabbati-
cal-with-pay plan in effect at College K. The college also
pays $50 toward the expenses of each teacher for attendance
at professional meetings.

The faculty salary schedule ranks higher than the
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qualifications of the féculty. Thirty-seven per cent have
doctor's degrees, ranking the college seventh in this cate-
gory. Only 30 per cent--second lowest among the 12 col-
leges--attend professional meetings in their fields. A good
number--23 per cent--are engaged in research, and 19 are do-
ing some writing. Teaching conditions, from a quantitative
standpoint, seem to be average in relation to the other 11
colleges. A student-teacher ratio of 15 to 1 gives College
K seventh ranking in this category. There are 39 small
classes, and there are 4 classes which enroll in the vicinity
of 104 students each. Probably the large-lecture small-dis-
cussion method is used in some courses., The maximum teach-
ing load is 15 hours, and the mean teaching load is 13 hours,
a figure placing College K just above the median in regard
to this item,

There are over 37,000 total volumes in the College K
library, giving the college tenth ranking in this category.
It ranks seventh in total number of periodicals, with 207;
In number of volumes per student, the picture is much the
same, with the college earning a 10,5 ranking. In period-
icals per student, the college ranked fifth., In regard to
per cent of total educational budget allocated for library
expenditures, College K received an 8.5 ranking. Judging
solely on a quantitative basis, the library picture at Col-

lege K does not look good, but there are extenuating
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circumstances. The college has a well-stocked seminary
library on the campus, and itésstudénts BéVe access to 2
other college libraries located in thé same town as College
K. |

Students at College K had fair academic success prior
to matriculating at college., Thirty-three and four tenths
per cent of incoming freshmen were in the top fifth of their 7
high school classes, and 64.1 per cent were in the top half
of their high school classes. Fifty-four per cent of in-
coming students at College K eventually graduate. fourteen
and three tenths per cent of the 1961 freshman class were
dropped for academic reasons. |

There seems to be considerable student autonomy on the
college campus. Students allocate student activity fees,
they supervise publication of the'callege newspaper and year-
book, they have dormitory councils for regulating conduct in
cqllege housing, and studenté help in establishing rules to
govern student conduct. There are opportunities for academic
maturing through independent study. There is no honors pro-
gram, no student judiciary court, and no honor system.

Good incoming students may secure advanced placement,
and opportunity for independeﬁt sﬁudy is provided. A unique
phase of the ﬁrogram is the junior year abroad plan. There
is a remedial English course, but no remediai reading.

. Looking at the information gathéred for this study, does
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it seem that College K is achieving its stated goals? The
goals, as presented in the college catalog, are as follows:
The College believes that its program should be
distinguished by its genuinely liberal character,

and by its ability to initiate a process of growth

that will continue throughout the life of the s tudent.

The immediate objective of the College is to direct
the student toward the attainment of the skills, under-
standings, appreciations and attitudes which will de-
velop:

1. Basic comprehension of the major fields of
human thought

2. Ability to think reflectively and critically

3., Facility in conmunication

4, Effective citizenship

5. Physical and emotional health

6. Aesthetic sensitivity

7. Christian growth

8. Vocational competence or orientationl3

The extent to which a college is achieving its goals
must be determined by an on-the-scene evaluation.

In summation, College K seems to have a student body of
fairly good ability. These students are given a good amount
of autonomy in academic and social life. The junior year
abroad program apparently gives students a unique opportunity
to learn. Advanced placement and independent study oppor-
tunities are provided. The educational expenditure and the
faculty salary schedule are both good. And a large number
of faculty members are doing research and writing.

On the other hand, the enrollment is just a little a-
bove the median for the 12 colleges. The financial picture

is not strong, including as it does a modest deficit, The
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per cent of faculty members holding doctor's degrees is be-
low the median, and a comparatively swmall per cent of the
faculty attend professional meetings. The library holdings,
judged on quantity, are not good, and the per cent of total
budget allocated to the library is below thé median for the
12 colleges.

In the statistical part of the study, College K was
ranked 6.5 in relatioh to the other 11 colleges. On the:
basis of the information gathered for this study, it would
seem that College K would have to be ranked witb a small

group of colleges near the median of the 12 colieges.

College L
Factor I - Size and Affluence o Rank

Size of student body....e...... ceeessessesesesesessene 2
Size of faculty.......................;....;.......... 2
Per cent from top 20 per cent of high school class.... 3
Median salary, InstruCtOr.eceiecesscscsccsccccscscnans 7
Median salary, assistant professoreesieeeeieerevereoees 3
Median salary, associate professor....cceeesceccencnse 1.5

Median salary, full professCreseeccessoscccosssssncsce 2

Median salary, full-time faculty..............f....... 3
Total number of volumes in library...,..........Q..... 2
Educational expenditure per student (weighted)........ &
Total number of periodicals in library..eeeeseeecasess &



Mean teaéhing;Idéd (h¢géEivé);;}(féveiééd);;;,...,...;;
Factor I:'tbtél rahk,ﬁ36.5§ fourth quartile,

5 abové median.

‘Factor II - Proportional Iﬂcome and Allocation
Expenditure per student (weighted).;..;......;}........
Expenditure pér student (unweighted)........;...;..;...'
Per cent of budget for administration and general ex-

| ' PenseSisccess

Per centvof income from.gifts;....g...;...;......;.a...

‘Number of volumes per student in library...:;..,..;..;.

Number of periodicals per student in_library;.........,

Per cent of income from fees (hegative)..(revérsed)....

Number of major fields (negative)...(reVefséd)...;.....
Factor II: total fank; 67; second quartile,

3 beloﬁ median,

Facﬁor III - Academic Ciimaté
Student-teacher'ratio....;.;...;.........;.;..,........
Per cent of faculty With oniy M{A..;.........,......;i.
Maximum teaching load..:....;.l......;.................
Per cent of faculty with_Ph.D; (negative)...Q.L....,.;.-
Per cent of students dropped for academic reasons (nega-

| tive)....(reversed)...

Factor III: total rank, 50.5; fourth quartile,

5 above -median.

11

12

11

11

11

11

895 '
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Factor:iV“~vFinancial Stability

Per cént.frqmtop 50 per;ceﬁt of high school élass}..,. 5
Per cent of expenditures for maintenance and oéeration; 7
Per cent_of';ncome from endowmentee.eveeeecccooossaneee &
Per cent of income from'gifts........;......,;..Q......_‘11
Surplus orAdeficit...............1..............};L...; 3
Surplus or deficit per student (weighted)esesesoeeseess 10

Median salary, assistant professor (negative).eeesesoss
«es(reversed).sos... 10

Factor IV: total rank, 50; third quartile,'

on the median.,

Factor V - Miscellaneous
Méan teaching 108G s e seeennsncnosonensncnononesessnees 10
Per éént of total expenditures for library (negative).,
.+(reversed). 6
Factor V: total rank, 16; third quértile;
| 3 above median,
Final quartile rank for all factors.......eeceececesses 3

Final rank in relation to median for 511 féctors.;..... 3

College L has a comparatively substantial enrollment of
1,009 students, ranking the college second in this category.l
It seems to have a strong pattern of sources of income; rank-
ing fourth in per cent of income from éndowment, and second

‘_in income from student fees. The less reliable source of
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gifts finds College L rénking eleventh, College L, in 1961,
had a surplus of $45,512, for third place in this category.
So, the student and income picture at College L seem bright.

In expenditures College L ranks high, also, It ranks
a strong fourth among the 12 colleges in educational expen-
diture per student, and third in regard to median salary for
full-time faculty members. College L seems to have a well-
balanced salary pattern, having a range of from between
$4,000 and $5,000 to from $8,000 to $9,000 for 9 months.

The salaries seem well distributed over this range. Six
teachers are paid between $8,000 and $9,000 per year. Col-
lege L's median salaries for assistant professor, associate
professor, and full professor are above the medianh mean fig-
ures for these ranks for the Great Lakes and Plains region.
Adding to the bright salary picture, College L provides
sabbatical leaves of 1 year with full pay for full-time fac-
ulty members who have been on the staff for a minimum of 7
years. The college also pays expenses of faculty members
for attendance at professional meetings in their fields.

The strong salary structure seems reflected in the aca~
demic strength of the faculty, judged on a quantitative
basis. Forty-nine per cent of the College L faculty members
hold doctor's degrees. Three have only the bachelor's de-
gree. Seventy-five per cent of the faculty members are do-

ing research and writing. -Fifty per cent attend professional
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meetings. Working conditions for the faculty, judged quan-
titatively, seem good. The student teacher ratio is 13 to
l, second low among the 12 colleges. There are 125 classes
in which 10 or fewer students are enrolled. The largest
class enrolls 96, and there are 9 classes of similar size.
The maximum teaching load is 8 courses per year, or about
12 hours, and the mean teaching load is 12 hours or less
per semester,

Library holdings, judged quantitatively, look rather
good. College L ranks second in total volumes, with 70,000,
It ranks fourth in total number of periodicals. Because of
its large enrollment, it does not rate very well in volumes
per student--seventh rank--and periodicals per student--
twelfth rank. In per cent of budget allocated for library
acquisitions, it ranks seventh.

College L ranks high regarding the prior academic per-
formance of its incoming freshmen. Forty-six per cent rank-
ed in the top fifth of their high scheool classes, giving
College L third position in this category, and 77 per cent
were in the top half of their high school classes, giving
College L a fifth place ranking in this category. A low
33.3 per cent of matriculating students eventually graduate.
Ten and three tenths per cent of the 1961 freshman class
were dropped for academic reasons.

College L provides its students with considerable
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autonomy.\ StudentsIallocate»etudent_activity fees; super-
vise publication of the studentfnewspaper,-yearbook; and
magazine; have dormitofy couneils responsible for conduct in
college housing, and have eome involvement in the determina-
tion of student regulations. There is no all-campus student
court and there-is ne honor system. There are an.independ—
ent study program and an honors program to denelop student
acedemic initiative and responsibility.

The college program seems imaginative and unique. Ad-
vanced placement, independent study, and honors nork are
basic in the College L program. Alse, there is a non-West-
ern studies program, an Argonne semester, a senior seminar
program, a reading program, and junior oral examinations.
Senior comprehensive examinations will be instituted shortly.
There is remedial English, remedial reading, and remedial
- mathematics,

Does this information about College L indicate that the
college is achieving its stated goals? The institution's
goals are‘presented in the college catalog as follows:
College, a Christian institution of
higher learning, is dedicated to the liberal arts
and sciences, and to truth and moral excellence.

Its faculty members, most of whom have the highest
earned degrees awarded by leading universities,

share in this dedication. They invite the students

to participate with them, through classes, independent

study, and discussion, in mutual intellectual advance-
ment. : : '

has as its primary purpose the
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preparation of young men and women to cope in-

tellectually and intelligently, effectively and

responsibly with the complex and changing condi-

tions of life in modern society. The College

leads the student into contact with the past and

present cultures of western and other civiliza-

tions, and with the modern achievements and pro-

spects in the arts and sciences. It thus offers

the student an opportunity to develop a sensitivity

to the creative achievements of man, an enduring

desire for knowledge, an awareness of man's rela-

tive position in scociety and in the universe, an

attitude of humble, diligent, and honest inquiry

after truth for truth's sake, regardless of con-

sequences, and the ability to apply logical think-

ing and clarity of expression to findings and pro-

blems,l4

Only after a thorough on-campus examination can an
evaluator make a judgment about how well a college is achiev-
ing its stated goals. A case could be made concerning the
statement concerning faculty preparation: "Its faculty mem-
bers, most of whom have the highest earned degrees awarded
by leading universities..." The college reported only 49
per cent of its full-time faculty members hold doctor's de-
grees. However, concerning the college goals in general,
it would seem that the college has the faculty, student, and
library resources to make possible the attainment of the
stated goals.

In summation, College L has a large enrollment and a
strong pattern of income; it spends a relatively large amount
on the education of each student, it has a comparatively good
salary schedule, it provides sabbatical leaves with pay, it

pays expenses of faculty to professional meetings, and still
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it ends a fiscal yéaf'ﬁtth”avSizééblé ﬁénété£y surplus. It
has a well-prenared; inteiiéétnally;éctive faculty working
under seemingly good conditions with a.well¥selented student
body in a program that is imaéinative and'varied and which:
provides students withICOnsiderable autonomy. |

On the other hand; the proportion of thevbudget alloca-
ted for the libfar§/i;Abelow the median, and there is soﬁe
question concerning the quanﬁitative édeqnany oflthe library
holdings for an institution the,size of College L. The per
cent of students entering College L who eventually graduate
apnears low, chsidering the calibre of the entering stu-
dents.

In the stntistical_part of the study, College L was
ranked third among the,LZrcolléges. On the basis of the in-
fdrmation gathefed for this study, it would seem that Col-
lege L would have to be ranked wiﬁh the top few of the 12

colleges.
Quartile and Median Rankings

The following are the tabulated quartile and median
i rankings for the 12 colleges in relation to each of the 5

factors. The tabulations are listed on the following page.



(Fourth Quartile is highest rank)

TABLE VIII

Quartile Rank

Total Rank

on med.

Factor Factor Factor Factor ~ Factor -Final Rank
- I I1 I1I 1V \' figures - '
A 3 4 4 4 3 18 A- 18 1
B 2 2 2 4 3 13 C- 16 2
C 4 3 4 1 4 16 L~ 16 3
D 1 4 2 3 1 11 I- 15 4
E 2 1 1 1 2 7 F- 14 5
F 1 3 o2 4 4 14 B~ 13 6.5
G 3 2 3 3 1 12 K- 13 6.5
H 1 1 1 3 1 7 G- 13 8
I 4 1 3 3 4 15 D~ 11 9.5
J 2 4 1 1 3 11 J=- 11 9.5
K 3 3 3 2 2 13 E« 7 11.5
L 4 2 4 3 3 16 H- 7 11.5
Number Above and Below Median .
Factor Factor Factor Factor Factor Total Rank Final Rank
I II III IV \'4 figures
A 2 above 6 above 4 above 6 above - 2 above +20 A +20 1 -
B 3 below 2 below 3 below 5 above . on med. - 3 C +12 2
C 4 above 3 above 6 above 5 below 4 above +12 L +10 3
D 6 below 4 above 2 below 2 above 6 below - 8 I+9 4
E 2 below "4 below 5 below 4 below -2 below -17 "F+ 5 5
F -4 below - 1 above 1 below . 4 above 5 above + 5 G + 2 6.5
G 3 above 1 below - 2 above 3 above 5 below + 2 K~-2 6.5
H 5 below 5 below 4 below on med. 4 below -18 B ~3 8
I 6 above 6 below 3 above on med. 6 above + 9 D-8 9.5
J 1 below 5 above .6 below 6 below on med. -8 J -8 9,5
K 1 above 2 above 1 above 3 below 3 below - 2 E -17 11
L S above 3 below 5 above 3 above +10 H=-18 12

91



1College A catalog,-

2College B .catalog,

College,

College,

196162,

1961-620

‘ Education, p. 36.

3Guide for the Evaluation of Institutions gﬁlHigher'
" 4College C catalog, College, 1961-62,
3The Church and Higher Education, p. 6.
6College D catalog, College, 1961“62',
| 7College E catalog, Collége, 1961-62.'
8College F catalog, College, 1961-62.
9College G éatalog, College, 1961-62,
10College H catalog, College, 1961-62.
11COllege I catalogy College, 1961-62,
12College J catalog, College, 1961-62.
13¢ollege K catalog, College, 1961-62.
l4college L catalog, College, 1961-62.



CHAPTER V

CONCLUSIONS AND RECOMMENDATIONS

This study was begun with the realization that there N
are numérous problems facing higher education and that these
problems are being intensified and multiplied‘by,conditions
both within higher education and outside higher education in
the society served by the colleges and universities, It
seems reasonable to assume that if higher education is to
meet successfully a large proportion of the probléms it
faces, it is going to have to‘mérshall the resources of con-
siderable and diverse research on colleggé, univérsities, and
their product-~graduated students. It was hoped that this
study might be helpful tovthe 12 colleges Surveyed,and to the
ABoard of Christian Education of the denomination with which
the colleges are affiliated; and it was hoped that the study
might confribute, inbsdme small measure, to highef education
as it seeks to do a good job and evaluate the job it is doing.

The goal of the study was fo get some indications of fhe
comparafive merit of the educational programs of 12 colleges
through: (1) the gathering by questionnaire of objective in-
formation concerning the faculty, working conditions for the

faculty, the students, degree.of student autonomy, the

148
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program, and the library; (2) an examination of the-college
goals as stated in the college catalog; and (3) the analysis
of college income and expenditures as presented in the col- K
lege financial records. The purposes of the study were
threefold:v(l) to demonstrate the type of objective informa-
tion which could be gathered through use of a questionnaire,
the college catalog, and the college financial records; (2)
to illustrate how this information couid be used in a pre-
liminary step in evaluating colleges; and (3) to give'éach'J
of the 12 responding institutions some evidence concerning
the strength of its educational program in relation to the
programs atbthe other 11 colleges.

A copy of the questionnaire appears in the appendix,ﬁ
and the tébulated questionnaire results and the information
taken from the collége financial records are presented in
the tables on pages 44 through 48, fulfilling purpoée one .,
Purpose two-has already been accomplished in Chapter III,
with the following results: On the basis of the information
gathered for this study, Colleges A, C, L, and I would be
the top-ranked group of colleges; Colleges F, C; K, and B
would constitute a middle-ranked group; and Collegeé D, J,
E, and H would make up the bottom-ranked group of colleges.
‘Purpose three will be fulfilled byithe mailing of the tabu-
lated results of the questionnaire responses to each of the

responding colleges.
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In the first chapter it was pointed out that this study
was intended as a preliminary evaluation of 12 colleges. Any
final ranking of the colleges must wait for on-the-campus
follow-up studies, and for studies of alumni success and
opinion of alumni concerning the institutions from which they
were graduated., Such follow-up surveys would add qualitative
information to the primarily quantitative information pre-
sented in this study. It is expected that the qualitative
information would, to a large degree, support the findings
based on this study's quantitative material. To be sure,
further study may ﬁell reorganize slightly the rankings of
colleges within one of the three groups presented in the pre-
ceding paragraph. And, a college may be moved up into the
group above or down into the group below. But it is very un-
likely that a college ranked in the top group in this study,
would, after additional investigation of the college, be
dropped into the bottom group; and the converse seems hardly

more likely.,
Conclusions About the Study

An examination was made of the effectiveness of each of
the 5 major categories and each of the 34 items in determin-
ing the eventual ranking of the 12 colleges. Among the fac-
tor groupings, the rankings the colleges received in regard

to items under Factor III far more nearly approximated the
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final rankings the colleges received than did the rankings
in any of the other 4 categories. Factor I was second in

this regard, Factor IV was a distant third, Factor II was

fourth, and Factor V was fifth. Rankings in regard to all
items under Factor II showed a significant relationship to
the final rankings given to the colleges. Of the rankings
according to relationship of item rating to final ranking,
Factor III showed item rankings of 1, 2, 3, 5, and 15.

Among the items, those in regard to which the rankings
of the colleges most closely approximated the final college
rankings, in the order of approximation, are as follows:

(1) per cent of doctor's degrees on the faculty, (2) student-
teacher ratio, (3) per cent of persons on the faculty having
a master's degree but no doctorate, (4) mean teaching load,
(5) maximum teaching load, (6.5) total number of volumes in
the library, (6.5) per cent of income from endowment, (8)
weighted educational expenditure per student, (9) median
salary for full professor, (10.5) total number of periodicals
per student, (10.5) non-weighted educational expenditﬁre per
student, (12) median salary for assistant professor, (13)
surplus or deficit, (14) number of full-time faculty members,
and (15) the per cent of freshmen dropped for academic rea-
sons.

In further analyzing the factors, it was learned that

ranking in 2 factors produced definite patterns in regard to
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institution size--enrollment. In Factor I; large schools
tended to be ranked at the top, and_smail schools at the
bottom; In Factor II, the situation was reversed; small
colleges tended to be rated at the top, and large schools

at the bottom. fhe celleges whose final renking was first
through fourth under Factor I ranked first, second, seventh,
\and third in regerd to total enrollment. Under Facter 11,
the colleges whose final ranking was first through fourth
ranked ten and five tenths, ten and five tenths, twelfth,
and seventh in total enrollment. College €, with a just-
under-the-median enrollment ranking of seventh, ranked among
the top 4 under both Factor I and Factor Il in regard to all
items under each factor. Enrollment figures for the top-
ranked 4 colleges under Factor I total 4,500; enrollment
figures for the lowest 4 ranked colleges under Factor II
total 1,651, end for the bottom 4 colleges the enrollment
total is 4,366, It would appear that Factor I discriminated
against the small college, and Factor Il discriminated
:ageihst the large college.

One final analytic look at the total study points up
an area of Weakness. Several institutions included in the
study reported that they did not have complete information
about number of graduates who went to gradqate school, and
response to the query about numbers of graduates who had

received graduate assistantships, fellowships, awards, and
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grants for graduate study was very poor. It was, therefore,
not possible to have the outcome of the statistical part of
the study influenced in any way by information about the pro-
duct of the colleges--the graduate. The importance of pgath-
ering information about the graduate in any attempt to evalu-
ate the education received at a particular institution is
indicated by Freedman as follows:

In the long run the best evaluation of the meaning
of a college education is likely to result from
studies of alumni.l
Of course, Freedman is referring to much more than a

counting of the number of graduates who attend graduate school
and the number who receive assistantships and graduate awards
of various kinds. He is referring to the long-term study of
the graduates to determine what effect college had on them.
Freedman later explains:

Ideally, college experience must be viewed from a
developmental point of view that encompasses the whole
life span.2
Here Freedman is suggesting that the college experience

must be viewed as a part of the student's total life exper-
ience, and if the student's college experience is to be judg-
ed, it will be necessary to know something about the student
before, during and after the college years. It would seem
that only some such long-range study of the student could

provide a really accurate picture of what the college did for

the student, and therefore what the quality of the education
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1s that the student received in college.
Recommendations

‘The Board of Christian Education of the denomination
with which the colleges of this study are affiliated wants
to know the comparative quality of the colleges of the de-
nominétion. A preliminary evaluation of the quality of 12
colleges is given-in this study. However, since the beginn~
ing of the gathering of information for fhis study, there
have undoubtedly been changes made at some or ali of the
coileges which, in some instances at least, would alter to
some degree the outcome of the evaluationé of this study if
the colleges were evaluated again today. Therefore, an
evaluation of‘the denomination's colleges today, no ﬁatter
how accurate the evaluation might be, could be a completely
‘inaccurate judgment of the colleges 1 year, 2 yearé, or 5
years from today. It would seem, therefore, that the Board
might want to consider a program of periodic,’pﬁssibly annual,
evalﬁatioﬁs of the denomiﬁation's colleges. ThisAmay seem
like a prodigious undertaking, but it does not necessarily
need to be so.

An annual evaluation program of the colleges could be
established in the following way. First, factual and object-
ive information, such as that gathered for this study, could

“be assembled for all the denomination's colleges. Second,
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very thorough evaluations of the colleges could be made by
‘teams of evaluators who would visit the campuses, as well
as collect information about the alumni of the colleges.
These campus visitors could use the previously gatﬁered ob~
jective informationvas a basis for on-the-scene evaluations.
Third, there should then be two evaluations made of each
college--one based on the objective information such as
that used in this study, and one based on the subjective
evaluations of the teams who visited campuses and studied
college alumni. Fourth, the results of the two types of
studies should be compared. There would undoubtedly be ex-
tremely high correlations between the results of the two
types of evaluations. And there would'undoubtediy be a
number of objective items which would show a very high
correlation with the combined results of the two types of -
evaluative studies. These significant objective items,
which would probably approximate the list of items in this
study which ranked the 12 colleges in similar fashion to
the finai ranking, could be combined in a brief question-
naire fdrm to be filled out annually by the colleges and -
submitted to the offices of the Board of Christian Education.
Eacﬁ college already submits an annual financial report to
the offices of the Board, and the Division of Higher Educa-
tion of the Board could then combine the significant finan-

cial information with the--objective information from the
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questionnaire, and thereby develop a continuihg picture of
‘the denominatioﬁ‘s colleges.‘ Occasionally, when the infor-
matioﬁ'in.the Board offices would seem to warrant it, a
particular college might be visited for the purpose of
collectiné supplementary information about the college.
Similarly, the dearth of information about tHe long-
range effect of college on the student could be remedied.
If one or more foundations could be interested in supporting
studies involving a number of colleges; if the studies were .
of the long-term duration suggested by Freedman, involving
the study of the student before he goes to college, during
the college years, and after college; and if similar 1ohg—
range studies were conducted concurrently among comparable
young people who did not attend college, then colleges
might get some real insight into what they are doing that
is producing the lasting effects they want for their Stu-
dents. And, it would then probably be possible to isolate
a number of objective items that were consistently pfesent
when the desired effects of higher education were_océuring
during the college years. Thé most prominently reoccuring
.of these factors might then be combined into a relatively
brief yardstick by which thé effectiveness of an institution
might'Be judged without the neéessity of going through -the
expensive and time-consuming long-range type of evaluative

study.
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1The American College, p. 847.

21hid., p. 883.
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QUESTIONNAIRE

Please number the following criteria in order of their
importance in your admissions procedure: recommendations
( ), high school rank( ), interviews with appli-

cants(___ ), college ability test scoreé(v j, other

What per cent of each of your freshman classes in the
last four years were in the top 20 per cent and the top:

50 per cent of their high school graduating classes?

top 20% top 50%
1958 freshman class ( ) ( )
1959 freshman class ( ) ( )
1960 freshman class ( ) ( )
1961 freshman class ( ) ( )

For each of the last four years, indicate the number of

applicants for admission to the freshman class, the num~

' bér accepted, and the number who matriculated.

applications freshmen freshmen
, received admitted matriculated
1958 v ( ) ( ) ( )
1959 ( ( ) ( )
1960 ( ) ( ) ( )
1961 ( ) ( ) ( )

Of those students who entered your college as freshmen,
what per cent graduated in each of the last 4 years?

(Students who transferred to your college after the
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6.

7.
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freshman year should not be counted.)

1958C .. )  2959(__ ) 19e0( )  1961I( )
Of those who drop out before receiving a degree at your
college, approximately whaf per cent do so for each of
the following reasons: to enter medical(___ ), engineer-
ing(___), dental(____ ), or law(____) school; receive
nurses certificates(___); because of marriage(____ ), acé-
demic difficulties(____ ), financial difficulties(___ ),
or lack of interest in college work(____); othex( )
Is an academic probation system used?(___) Is a student
placed on academic probation given a specific goal to
achieve (such as a grade point average)?(___ )
How many students from each of the freshman, sophomore,
junior and senior classes were dropped by the college for
academic reasons at the conclusion of each of the last

four semesters?

Fr. Soph., Jr, Sr.
Fall semester, 1960 (_ ) (__) ooy Ko o)
Spring semester, 1961 (__ ) (__) G TR i
Fall semester, 1961 (__) (__ ) e ded )
Spring semester, 1962 (__ ) (__) W o R

Indicate in what areas of campus activity students take

considerable responsibility.

Does the student government allocate student fees to
various activities?(___ )

Does the student government supervise the publication of

the college newspaper( ), the college yearbook(
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and the college magazine?( )

Do dormitory councils govern conduct in the dorms? ( )

Is Fhere a student court empowered to try cases qf all
campus rules violations?(___ )

Do students_participate in the making of conduct rules?
§ ) _ .

Is there an honor system operating on the campus?( )

What per cent of each graduating class went to graduate
school in each of the last four years?
1957(___) 1958(____ ) 1959(___ )  1960(__)

In each of the last four years, what per cent of the

- graduating class received

1959 1960 1961 1962

N Nt N N

assistantshipSescsecesss ( ) ( ) ( ) (
fellowships.‘.i.'....... ( ) ( ) ( ) (
scholarships..cecevvers ( ) ( ) ) (
23 20 01 of - S ( ) ( ) ( ) (
awards for graduate study?  ( ) ( ) ( ) (
How many full-time teachers are on your staff?(___)
How many of your full-time teachers' highest earned de-
gree is a doctor's degree(___ ), a master's degree(___ ),

a bachelor's degree(_ )7
Among the full-time teachers, how many of the master's de-
gree holders with no doctorate have 20 hours(___), 40

hours( ), or more than 40( ) of graduate work



14,

15.

16.

17.

18.

19.
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beyond the master's degree?
How many of your full-time teachers have done graduate
study in the last 5 years(___) or 10 years(___ )? How
many who have not attended graduate school in the last 10
years have attended institutes or workshops in the last
5 years(___) or 10(___ )?
What per cent of your full-time teachers regularly attend
professional meetings in their fields?(____) Do they
attend local(____ ), regional(____ ), and national(____)
professional meetings?
Does the college pay all or the major part of the ex-
penses of teachers attending professional meetings?(___ )
What was your student-teacher ratio during the last
academic year?( )
In how many class sections during the 1961-62 year
were there 10 or less students?(__ )
How many students were enrolled in your largest class
section in 1961-622(___ )
During 1961-62, how many sections were as large or
nearly as large as the largest section?(__ )
How many of your full-time teachers have been engaged
in research(____) or writing(___ ) in their fields during
the last five years?(__ )
Does your institution have a faculty enrichment program?

( ) (For example: Are there meetings in which faculty



164
devote themselves to the study of good teaching and test-
ing techniques, or learning more about academic areas
other than their own)?

20. How many of your full-time teachers are teaching in areas
other than the one in which they have had the major part

of their preparation?( ) Explain:

21. Are teachers' loads computed on the basis of student

credit hours?( ) If not, what method is used?

22, Do you have an established maximum teaching and other
work load for faculty members?(____) What has this max-
imum been in each of the last four years? 1959(__),
1960(_ ), 1961(___ ), 1962(__ )

23. What has been the mean load for full-time teachers in
each of the last four years? 1959(___ ), 1960(__ ),
¥961C - ) 39620 .- )

24. Do you have provisions for granting a leave of absence?

( ) Do you provide income for a teacher during a

leave of absence?( ) Explain:
25, How many full-time teachers left your faculty in each of
the last four years because of resignation or dismissal?

Resignation Dismissal
1959 ( ) ( )
1960 ( ) (
1961 ( ) (
1962 ( ) (

)
)



26.

27.

28.

29,

30.
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In your institutional sampling of student opinion in re-
gard to individual faculty members during the last four
years, how many different full-time teachers have re-
ceived more than a very small amount of criticism of
their teaching?(____) What have you done about these

teachers?

Does your college have a detailed long-range development
plan?(___ ) Does it involve curriculum(___ ), staff(___),
salaries(___ ), enrollment(___ ), plant(___ ), equipment
(___), finances needed(____ ), sources of finénce(__"_),

other

For superior students, do you have provisions for giving
advanced placement(____ ); do you have a program of inde-
pendent study(___ ); do you have an honors program(___)?
Do you have remedial programs in English(____ ), reading

( ), mathematics( ), other ?

The following are sometimes considered unique phases of
college programs. Please indicate which are a part of
your program, and list other unique phases of your program.

An English writing laboratory program for all freshmen

(

A program of non-Western studies( )

A Summer orientation program for freshmen and their
parents( )

In the Fall, small orientation sections using group
dynamics techniques( )

A reading laboratory( )

Weekly or bi-weekly reports to the Dean's office on
grades and absences for freshmen and probation stu-
dents( )
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A Washington,D.C., semester( ) or Summer( )
A European semester( ) or Summer( )
Other

31, If you have an audio-visual center in which records are
kept regarding the frequency of the use of audio-visual
equipment, please supply the tabulations on use of the

various types of equipment for the 1961-62 school year.

i ﬁo such figures are kept, indicate which of the follow-
ing instructional aids your teachers make frequent use of:
language laboratory(___ ), opaque projector(__ ), overhead
projector(___ ), films(__ ), slides(__ ), tapes(___), re-
cording machines(___ ), closed circuit TV(__ ), teaching

machines( ), other

32, Are study groups continually working toward the improvement

of the college program?( ) What groups?

33. When was your most recent ma jor revision of your curricu-
lum done?( ) Briefly describe the proportions of this

revision.

34, Do you make use of comprehensive examinations over more
than single course areas?( ) At what point or points

in a student's four years does he take these examinations?

35. In how many fields can students earn majors?( )
36. Do students receive formal instruction in the use of the

library?( ) How? __




37.

38,

39.

40.

41,
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What isftﬁégtbtai.ﬁumbéﬁlofbelUﬁéé”iﬁ-yourilibrary?
( )

How many periodicals are rggularly_fecéived in the

library?( )

What pef:cent of the college budget is annually set

aside for library acquisitions?( )

- In relation to the curriculum and the goals of the

college, would you rate the library holdings pobr( )s
fair( ), adequate( ), good( ), excellent( )?
Do you have a good working relationship with other

college and uhiversity libraries?( ) Pleasé explain
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