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PREFACE

The need for and importance of the sociological study of
religion and church congregations in American society are well
recognized. The problem is to discover ways in which the vari-
ables in religion and the life of church congregations can be
classified to make such research significant and meaningful.
This study is primarily concerned with developing and testing
means for such classification.

Indebtedness is acknowledged to Dr. Gerald Leslie for his
inspiration, patient guidance, and valuable suggestions which
provided the stimulus for conducting the study. Indebtedness
is also due to members of the advisory committee, Dr. Solomon
Sutker, and Dr. Barry Kinsey for their advice and constructive
criticism throughout the study.
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CHAPTER 1
THE NATURE OF THE PROBLEM

This study is concerned with the classification of signifi-
cant variables in the structureVof'ldcal churéh céngregations,
Its central purpose is to discover and test means for the reli-
able classification of leadership, social class, and ecolegieal

place in urban churches,
Background of Interest

In thE’summer of 1963, problems associated with patterns of
racial segregation and discrimination were demonstrated by many
- forms of protest. Such protest was in itself relatively new and
of great interest. One particularly interesting and significant
feature of these demonstrations was the participation in them of
religious groups. In particular, the overt participation of
white ministers and laymen in this struggle was a comparatively
new phenomenon. To this writer, sueh participation called for
study in order to determine what it indicated about the institu-
tion of the church and the church's relation to social change.
In making studies, however, it would be necessary to know how
the various factors in the life of a clurch congregation affect
the response of particular congregations to such social echange.

Such variables as theological position, comparative wealth,



social class, and so on, would need to be assessed to see how
they played a part in a congregation's attitude and action in
regard to social change.

When such a study was proposed, however, it was discovered
that no practical or reliable way was known in which some of the
more significant factors could be readily classified. The liter-
ature on the church and social change is quite general in char-
acter and rather limited. Glock and Ringetl indicate that church
policy on social issues is invariably an adaptation of the domin-
ant secular point of view (presumably of the social group most

prominent in the congregation). Buuglassz

confirms this conser-
vative cast to the church's social attitude and its tendency to
lag in matters of social change and reform. Middleton and Putney3
have shown that religious and non-religious persons in our cul-
ture share the same basic social values and are equally likely
to live up to them.

In addition to these studies, there have been a number of
studies done which attempt to understand the amount and signifi-

cance of the racial integration of church membership. Krameru

leharles Y. Glock and Benjamin B. Ringer, "Church Policy
and the Attitude of Ministers and Parishioners on Social Issues,"

American Sociological Review, XXI (1956), pp. 148-156.

2fruman B. Douglass, "Ecological Changes and the Church,”

%gmmﬂamgu_u cal and Social Sciences,
I (1960), pp. 80-88.

3Russell Middleton and Snell Putney, "Religion, Normative
Standards, and Behavior," Sociometry., XXV (1962), pp. 14l-152.

Yalfred Kramer, "Racial Integration in Three Protestant

Denominations," Journal of Educational Sociology, XXVIII
(1958), ppo 59-63’ 96-



has shown that most integration of churches is the "front room"
type and that local personalities and policies are most impor-
tant in bringing even this about. In a study of Des Moines,
Northwood® found several factors to be important: similarity of
income and occupational classj prejudice is strongest in the up-
wardly middle-class; church size, location, and stability are
external factorsj; and the minister is gemerally inclined to sup-
port national denominational policy.

These studies aid in understanding some of the elements
involved in a congregation's attitude on matters of race and
general social change. Tillman® has clearly shown that dis-
crimination is largely a matter of status protection. Thus,
the literature leads to the conclusion that soecial class is an
important factor in the attitude of a congregation toward inte-
gration and other matters of.social change.

The studies also seem to indicate that the attitudes of
its leadership are very important.7 Other factors, including
spatial location of the cangrcgafion, are also indicated as
influential in determining the congregation's attitude.® As

SLawrence K. Northwood, "Ecological and Attitudinal Fac-

tors in Church Desegregation,™ Social Problems, VI (1958),
pp. 150-163.

6james A. Tillman, "Morningtown U.S.A.--A Composite Case
History of Neighborhood Change," of Intergroup Rela-
tions, II (1961), pp. 156-166, and "The Quest for Identity and
Status: Facets of Desegregation Process in the Upper Midwest,™
Phylon, XXII (1961), pp. 329-339.

"Northwood, pp. 150-163.
81bid.



survey of the literature on the church and soccial change, then,
gives an idea of some of the variables which will influence de-
cisidns'made by given congregations in such matters.  However,
the key‘mattér for this study, means by which such variables can

be classified, is virtually unconsidered.
The Practical Importance

The primary practical significance of this study is to be
found in the developrient of tools and classifactory schemes
'Whereby certain variables can be used effectively in the study
- of urban, local church congregations. First, the study will
attempt to develop means whéreby useful categories or typolo-
gies of these variables in congregations can be derived so that
meaningful operational distinctions can be drawn hetween agpecis
of the same variable. Second, this study will attempt to find
means by whieh these various aspects can guickly be determined
in field reseavrch and efficiently assigned to the proper type
or CIass;

Such classification will make it possible, and meaningful,
to conduct the sort of study of the church and social change
which was oviginally proposed, as well as other studies on the
. behavior of urban church congregations. Research on any of
these variables, or any combination of then, can make use of

these findings.



The Theoretieal Importance

Primarily, this is a practical study. It is concerned
-mainly with problems eof methodology and with the refinement of
means for the elassification of certain variables. 'In this sense
it may contribute to the development of tools for seciological
analysis but not to the theoretical concepts and theories which
1ie behind such analysis.

Nevertheless, it is possible that some contribution will be
made in the field of the theory of organizations. If social
structure is to be analyzed in terms of action and interaction,
the_analysis of the leadership relationships and processes in
chureh organizations will give further insight into this parti-
cular phase of organizations. The analysis of faectors affecting
the type of leadership in the separate congregations may yield
data for the development of theoretical approaches to leadership

interaction in organizational structures.
The Selection of Relevant Variables

From the survey of the literature concerning the church and
the social change, the following list of variables suggest them-
selves as being most relevant:

The social class of the congregational members;

The ecological place of the congregation;

The ethniec composition of the congregation;

The financial position of the congregation;

The age of the congregation's membership;

The size of the congregation's membership;

The leadership structure of the congregation;

The relation of the congregation to its national de-
nominational structure.



Of these eight relevant variables, four are more or less
easily determined: ethnic composition, finaneial pésition,.mem—
bership size, and age distribution. The other four--social class,
ecological place, leadership, and the relationship tovthe‘national
denominational structure--are somewhat more problemétic.‘ Rela~-
tionship to the national denominational sfructure;'hawevérg'ié a
matter that caﬁ be‘detérmined from the official réeeﬁ&é kept by
the higher strﬁcturés-er courts of most denominations.

This leaves for consideration the three variableé of soeiai
class, ecological place, and leadership as the foei.far this
study. Two matiers indicate the importance of studying'thesé
variables in the manner proposed in this study. First, the
classification of these three variables is more difficult than
the classification of the other five. Seconﬁ, these three tend
to have more influence on the action and behavior of social change
than the others.

The importance of leadership is pbinted out by Kramev.g He
shows the importanee of "local personality constellations™ in
the suceess or failure of attempts at integration. Narthwaadlg
has indicated that there is a tendency for the miniéter to be
somewhat more receptive to potential social change than his
parishioners, thus pointing to the conclusion that the stronger
his léadership the more there will be a tendency to accept and

even encourage certain denominationally approved social changes.

gKramer, pp. 59-68, 96.

laNorthwood, pp. 150~163.



In this day the church is becoming increasingly concerned with
the role of its professional functionaries. Blizzardll has pub-
lished several articles in the church prea§ indicative of this
concerm, and at least one major denomination has engaged in na-
tionwide study of the role of its elergy.lz Such concern lends
support to the contention that the leadership role is of great
significance in the behavior of the congregation in relation to
social change.

Soecial class as a determinant of church behavior has also

received ample consideration. Weber's classic studie313

of the
Protestant ethic and of religion in China both pointed to a de-
finite relation between social stratification and the behavior

of religious people, both as groups and as individuals. The re-

lationship is alsco indicated in the work of Ernst Troeltsehlu

and
in many American studies. In addition, several studies, includ-
ing that of Northwood,ls have shown that social class has a par-

ticular relationship to the attitude toward social change.

gamuel Blizzard, "The Minister's Dilemma," The Christian
Century, LXXIII (1956), pp. 508-510.

12phe United Presbyterian Church in the U.S.A. conducted
such a study during 1961 and 1962.

13Max Weber, The amn of -
;_;m. tr. raleott Parsons 930). The Religi

and Taoism, tr. H. H. Gerth (Glenco
Illinais, 1951 .

YErnst Troeltsch, The Social Teaching of the
Churches, tr. Olive Wyon (New York, 1931), pp. 331-3u3.

15%orthwood, pp. 150-163.



Urban denomitational leaderxrs have long been interested in
the effect of ecological place on the behavier, and for that
matter the fate, of congregations in the city. Several attemptis

S c oo I X T . 17
have been made, such as those of Sullenger and Stanley, teo
classify congregations according to their geographical place in
the city. Generally, these attempts have resulted only in gen-
eral "place” or "function" classifications which tend to beg the
- ge o £ . 2. p 2 £ -
guestion. DBecause of the importance of ecological place, and
the present difficulties in making an adeguate classification,
this becomes an important variable for consideration in this
study. While ecological place alone will not determine attitude
toward change, it appears to be one of the significant factors

in the behavicr of urban church congregations.
Definition of the Variables

As terms often have several meanings, it is important that
therebhe a clear idea of what is wmeant by the three terms used
to designate the variables in this study. It will be useful,
then, to consider these variables and to set forth definitions
to be used;for ﬁhe purpose of this study.

Social elass. As conceived here, social class involves the

el

16Earl T. Sullenger, "The Church in an Urban Society,™
Sociological and Social Research, ¥LI {1857), pp. 361-366.

1 anfred Stanley, "Church Adaptation to Urban Social
Change: A Typology of Protestant City Congregations,” Journal
for the Scientific Study of Religion, II (1962), pp. 64-73.

aretmarons e b Bednton)
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concept of status™™ as the evaluation of a person's place in the

social order which depends upon the ranking of other members of

his society concerning social positions in general.lg

These are
seen as rankings made on unconscious, funetional bases.’? The
discreteness of these categories is less absolute than it is
often made to seem. Nevertheless, it is sufficiently real to
establish meaningful categories for use in research on the ef-
fects of social class in relation to behavior and, conversely,
of the effects of behavior on social class position.

Ecological place. It is assumed here that a distinction
between biotic and cultural factors in ecology which eliminates
one or the other as important is a false distinction. Both the
biotic and cultural factors influence or operate in the ecologi-
cal placement of populations and institutions.zl Ecological
place will here be defined as a more or less distinctive area
of a city which is differentiated from other areas by the sus-

tenance act:l.vit:leszz of that area and the way in which these

18pobert Park and Ermest W. Burgess, "Personal Competition,
Social Selection and Status,™ Sociological Theory, ed. Lewis A.
Coser and Bernard Rosenberg (New York, 1957), pp. 408-420.

1y. Lloyd Warner and Associates, Social Class in America
(New York and Evanston, 1960), p. 23.

?OMilton M. Gordon, Suelol Clus L Lejen Soeluliy
(Durham, North Carolina, 1958), p. 89.

ZIJermne K. Myers, "Assimilation to the Ecological and

Social Systems of a Community,"™ Studies %m Ecology, ed.
G. A. Theodorson (Evanston, Illinois, 1961), p. 273.

22pmos H. Hawley, "A Discussion of Hollingshead"s Com-
munity Research,” in Human Ecology, ed. 6. A. Theodorson
(Evanston, Illinois, 1961), p. 153.



10

aspects will be seen as of primary importance, but not to the
complete neglect of biotic aspects.

Leadership. Leadership will be conceived in terms of the
power to influence dee:l.siom:.23 have commands carried through,
and impress one's will on the group. However, leadership power
is seen as socially derived powerzu which rests on the percep-
tion of the leader by those who are led or are to be led.25

Questions for Research and Study

The purpose of this study is to develop a methodology for
the classification of urban church congregations in terms of
social class, ecological place, and leadership. Thus, the gues~
tions to be raised must relate to this central concern.

Social class has been defined as the evaluation of a per-
son's place in the social order, dependent upon the ranking of
other members of his society. How, then, are the various class
positions of congregations to be determined? Since there are
many class positions represented by the individual members of
the congregation, is it possible to determine a class position
for the congregation? If so, how is this to be done?

Another set of questions is raised by the problem of

placing the individuals in the congregation into their proper

zsLowry Nelson, Charles E. Ramsey, and Coolie Verner,
Community Structure and Change (New York, 1960), p. 173.

2“3011:1 R. P. French, Jr., and Bertram Raven, "The Bases

of Social Power," M§! in Social Power, ed. Dorwin Cart-
wright (Ann Arbor, 1959), pp. 155-~156.

25§elson, p. 187.
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class position quickly and without lengthy field research. What
information can be readily obtained about the members of the con-
gregation which will be of central importance? Can class posi-
tion be adequately measured by some particular index of position,
thus simplifying the task of placing large numbers of relatively
unknown individuals into a class position?

Two particular guestions will be studied in this research:
(1) Can the class status for a given congregation be usefully
determined by ranking a sample of the membership by their occu-
pation as determined by reference to public and church records?
(2) Can the class status for the various congregations be classi-
fied on the basis of an occupational profile constructed from the
aboqg source of information? .

* Ecological place has been defined as a distinctive area of
the city which is differentiated from other areas by the susten-
ance activities of that area. What sustenance activities are
most significant? How do certain combinations of these activi-
ties influence the character of the particular area to set it
off from others? How are these activities systematically mea-
sured? What sort of inforﬁation is available about areas so
that classification can be done with ease?

The general gquestion concerning ecological place to be
studied here is: Can the ecological place of a church be deter-
mined by an analysis of the material provided by census tract
data, and what technigues of analysis will prove most significant?

Leadership is defined in terms of the power to influence de-
cisions, have commands carried through, and impress the will of



the leader on the group. quever, this power is assumed to be
socially derived power. What factors go into the perception of
>an individual to lead others to regard him as a leader? On what
authority does the power of leadership rest in echurch organiza-
tions? Does this authority vary in»different‘eongregatians?
How is such variance to be determined? How can the kind of
leadership in a particular congregation be determined? What
broad types of leadership can be distingnished to make leader-
ship an effective variable?

Two guesitions concerning leadership will guide this study:
{1} €Can the leadership of a congregation be determined by an
analysis of verbal and written comments of the congregation's
membership obtained by the use of structured interviews and
guestionnaires? (2) €Can a meaningful typology be developed for

the classification of this leadership?



CHAPTE: II
METHOD AND SAMPLE

It i5vparticularly important that the sample being used in
this study be well described. First, as a single denomination
is involved, the rules and practices peculiér to thié denomina-
tion will be important for understanding the meaning of the deta
obtained. Second, there are many features preSent in each of
thevparticular congregations chosen for study which must also be
understood iflthe data obtained are to he as fully meaningfﬁl as
possible.

The method by which data are obtained is always important
in the report of research for, in some measure, this method
determines the kind of results which will be obtained. For
this study, it takes on greater importance. In one sense, the
method being used here is being used not only to obtain data
but to test the adeguacy of the method of study for future use.
This is true because of the dual nature of this study, which
seeks not only an appropriate methodology for the study of
urbén congregations but also an appropriate means of c¢lassifi-

cation.
The Sample

To study technigues for classification ,¢ (he variables

in this research in a wmeaningful and useful way, a purposive

13
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sample of five churches of the United Presbhyterian Church, U.S.A.,
was chosen from the nine such congregations in Oklahoma City,
Oklahoma. These churches were chosen to represent different
sorts of congregations varying in location, membership, and

size. It will be necessary to look at each part of this sample
in some detail: (1) the structure of the United Presbyterian
Church; (2) the characteristics of the particular churches; and
(3) a description of Oklahoma City, Oklahoma.

The United Presbyterian Church. This denomination repre-
sents the continuation of one of the oldest denominations in this
country with a communicant membership of over three million.

What is of concern here, however, is the policy or government

of this denomination. This policy is built on a system of suc-
cessively higher judicatories or church courts, beginning with
the session on the local level and building through presbytery
and synod to the highest court, The General Assembly. For this
study, it is the authority and power of the session in the local
congregation and the relationship of the minister and other offi-
cers to the session that is relevant.

The session is the key in the program, planning, and opera-
tion of the local congregation. It is an official board made
up of laymen, elected by the congregation and ordained to the
office, and the installed pastor of the congregation, who acts
as moderator. It holds power over all decisions in the congre-
gation except acceptance of the budget, mortgaging of church
property, and the calling of a pastor. The only officer of

the session, other than the moderator, is the clerk or secretary.



15

Officially, the clerk has no power, being meant only as a record
keeper.

The minister's position is that of moderator. Only two
decisions, pertaining to worship, are his to make alone. In all
decisions concerning the operation of the congregation, he can
make no decisions and must have the consent of the session for
what he does. What authority he has comes from the traditional
respect accorded to him as the person whose training, knowledge,
and personal devotion cause people to look upon him as an author-
ity. In short, his constitutional authority is much like that
which Weber describes as "traditional.™

In each congregation, there are usually two other comnstitu-
tional boards of laymen. One is the board of deacons and is made
up of laymen elected by the congregation and ordained to the of-
fice. Their duties are ill-defined, and they usually bear little
power. Many congregations also elect a board of trustees, al=-
though more and more this function is being performed by a sub-
committee of the session.

In addition to these boards, there are usually separate
org nizations dealing with special groups or programs in the
congregation. A Women's Association is universal and often
semi-autonomous. Another group is the Church orrSunday School.

The Five Churches. Pseudonyms have been assigned tc the
churches. This was done simply by referring to each church by
number, according to the order in which they were selected for
study. Thus, they are known here as First Church, Second Church,

and so on.
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FIRSGT CHURCH. The vital statistics on this congregation
show it to have a membership of 170.1 During the past year, it
has received 17 members while losing 24, or a net loss of 7 mem-
bers in 1963. Iis total budget is $17,000. The staff consists
of a minister, a part-~time secretary, and a janitor.

This congregation is the second cldest Presbyterian Church
in the c¢ity and is located in a residential meighborhood which
is in deéline. The houses in the neighborhood were never top
guality, and it has chviously been a lower middle class area.

Because of this decline, the church has just been designe-
ted an "inner-city" clivrch. This designation, a rather loose
one applied by the denominations to urban churches located in
areas where self-support is difficuli, gualifies the congrega-
tion for mission a@id. This will mean that the church, in addi-
tion to cavrying on iits traditional ministry, will attempt
minister directly to its neighborhoed through the provision cof
recreation and soecilal welfare.

The present membership is largely elderly. A significant
group have been members siﬁcg the church was founded or since a

2,

time shortly after its foum Leaderghip positions, except

for the pastor, are occupied by persons over 50 years of age.
These persons show a superficial enthusiasm for the new program
but also appear to desire a return to the old days when the

T.%

church and neighborhood were "better."

1Statistica1 and financial figures for the five churches
are obtained from the official reports of the General Assembly
of the United Presbyterian Church for 1963.
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The church building is a substantial structure which has
recently been remodeled. Its outer style is non-descript and
can readily be identified as a building erected in the early
1900's. 1Inside, a semi-circular sanctuary has been rebuilt to
conform to more current conceptions of worship.

The minister had been with the church only a little over a
year at the time of the study. He is young, rather intense, and
vitally concerned with the "1nner-c1tj" program. While this puts
him at one with the voiced sentiments of the congregation, it
may mean that he is often far ahead of them in his thinking and
planning. Nevertheless, he is well accepted and particularly
appreciated for his pastoral work.

SECOND CHURCH. This congregation is twenty-five years old
and has had the same pastor during all of this time. Its mem-
bership in 1963 was 2367, and it has an annual budget of over
$300,000. During 1963 the congregation received 159 new members
and lost 69, for a gain of 90. The church is staffed by the pas~-
tor, two associates, a business manager, a‘minister of music, a
hostess, a nursery supervisor, and a staff of janitors. The
church "plant™ includes several buildings which cover a full
square block. The style of the architecture is Georgian and
the buildings are fairly new.

The church buildings are located on a quiet, residential
street of fine hﬁmes. it sits in the middle of a section of
upper-middle-class residences and draws many of its members
from this area. Its program is largely run by the staff, and

the organization of the congregation includes an extra-consti-
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tutional "steering committee.”™ While this has no legal author-
ity, it does appear to have great influence and seems to be evi-
dence of a highly formal system of church organization.

Although Second Church has a corporate ministry, when a
member speaks of the pastor there is no doubt as to whom is
meant. The senior pastor is a man in his middle fifties whose
manner and bearing speak of dignity and concern.

The respect for this man in the congregation is great. He
is seen as a man of great spiritual gualities, but also as a man
who can get things done. He apparently makes a good spokesman
in the community for this congregation, at least in the eyes of
the parishioners. The only disparaging comment came from one
respondent who thought him "difficult to get to know."

THIRD CHURCH. This congregation lies on the western out-
skirts of Oklahoma City. It is less than ten years old and was
originally formed by colonization from First Church. 1In 1963
it had a membership of 317 and a budget of $22,000. 1In 1963 it
received 31 members and dismissed 46, for a net loss of 15. The
church employs a pastor, a full-time secretary, and a part-time
janitor.

The building is located in an area which is almost suburban.
Many of its members live in areas outside the city limits. It
is surrounded by development-type houses of varying gualities.
The present building is only part of the "plant™ which the con-
gregation hopes to have and is really an educational unit with
a temporary worship area. There is great hope of finishing the
building program in the near future.
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The young pastor, in describing the qualities which he
would seek in a minister, said that he liked a little "Madison
Avenue”™ with his preaching. This is reflected in his own person.
He believes in the power of structure and works through it. He
is well respected and liked by the members of the congregation
and is perceived to be doing a good job. At the same time, he
is concerned with more than organization. He would like his
role to be that of a scholar-teacher. He seems, however, to
have given in to many practicalities.

FOURTH CHURCH. Externmally, Fourth Church would seem to be
a carbon copy of Third Church. It, too, has a building that is
incomplete, even though it has recently undergone a building pro-
gram. It is in an area of development-type houses, and its people
are young men and women with growing families. The membership is
a little less well-off than the membership of Third Church. In
1963 it had a membership of 236 and a budget of $16,562. During
this year 47 members were received and 12 lost for a net gain of
35.

The program of this church is centered on a concern for the
acceptance of people, which is the pastor's major explanation of
the "gospel message." As a result, this church is more concerned
with social and political matters than its location might lead
one to expect. It seems to be making an attempt to be a "real
community™ in the midst of the city. The staff consists solely
of the pastor.

The minister of this church is possessed of an extremely

dynamic personality which makes an impact upon those whom he
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meets. A large man, and former collegiate football player, he
has an independent source of income which frees him from many of
the pressures which hamper men in the attempt to have a "prophe-
tie™ ministry. He is large in both size and person and communi-
cates a gentle sort of strength.

His parishioners speak well of him. They see him as a power-
ful person, but like and respect him for it. His influence is
seen in all that is said about the church. Pefhnps the most tell-
ing was the variant description of the way in which it was decided
that he go to Mississippi to participate in a voter registration
drive. According to his version, he persuaded the session to let
him go. The session members interviewed described it as a pro-
cess wherein he teld them what he was going to do and they agreed
because they had no choice.

FIFTH CHURCH. Fifth Church is a product of this age of
social change in regard to race relations. Four years ago, two
churches, cne all-white and cne all-Negro, merged to form this
congregation. Such a merger was not, of course, without some
travail. Many members of both churches left as a result, but a
strong, interested, and integrated congregation remains.

The membership of this congregation is only 1l46. During
the year 1963, 12 members were received and 7 were lost for a
net gain of 5. Its annual budget is $13,000, an amount supple-
mented by denominational funds. The building is located on a
business street near the northern edge of the Negro ghetto. It
is a busy and unattractive street. The building is somewhat

ramshackle, but the sanctuary is attractive.
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The pastor of this congregation is quieter and younger than
the minister of Fourth Church. Nevertheless, he is also seen as
a person of influence in the congregation. As a man, he is com-
pletely dedicated to the particular task which is the central
goal of this congregation and has backed this up by pafticipa-
tion in voter registration in Mississippi.

SUBSAMPLES. The church locations themselves served as the
samples for the study on ecological place. The two other samples
were drawn from the individual congregations.

One of these was the sample used to study social class.

The relative differences in church size made the size of the
sample from each congregation somewhat problematic. It was de~
cided that samples of different sizes and proportions would be
taken from each of the congregations so that no sample would be
smaller than 30 and none larger than 100. Samples were drawn
by the process of starting at a randomly selected person and

th person in order as church members were listed

taking every n
on mimeographed lists of the congregation's membership.

The sample for the study of leadership was two-fold. First,
a sample of formal leaders--consisting of the pastor, the clerk
of session, the president of the Women's Association, and the
chairman of Christian Edncatidn--was used for each congregation.
Second, a sample of reputational leaders was made up from the
results of the interviews with formal leaders. This sample con-
sisted of those named as "having the most influence in making

decisions™ by the formal leaders.
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Oklahoma City. The city is a large, spreading one of over
300,000 population. It is set in a Standard Metropolitan Sta-
tistical Area of over 500,000.2 As a city, it covers more acre-
age than any other city in the world. This fact, combined with
its relatively small population, indicates that it is built
horizontally and spread relatively thinly over a large area.
The few tall buildings of the central business district stand
out sharply against an otherwise flat landscape. It is a big
city-~the biggest in the state--but it tends to have more rural
characteristics than might normally be expected of a city its
size.

The city is relatively new. The site of the city was

opened for settlement in April of 1889.3

By the first night,

it had a population of 10,000 living in tents. It was char-
tered in 1890 and became the capital of the state in 1910. It
has great influence in the state as a commercial city. Seventy-
five per cent of the insurance written in the state is handled
by companies with headguarters here, 75 per cent of the whole-
sale business in the state is centered here, and 95 per cent of
automobile wholesaling comes from Oklahoma City. Clerical work-
ers form 19 per cent of the work force while professional, mana-

gerial, craftsmen and operatives run between 11 and 14 per cent.“

2y.S. Bureau of the Census, U. S. Censuses of Populati

and Housing: 1960. Census Tracts. Final Report PHC (1)~-1ll.
@Washington, D.C., 1961).

3n0klahoma City," Encvclopedia Britammnica (Chicago, 1960),
m’ pp- 757-758-

Yu.S. Bureau of the Census, p. 52.
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Churches in Oklahoma City are, on the whole, rather conser-
vative theologically. This is true to some degree of the Preshy-
terian churches in the city. The Presbyterian scene is dominated

by one large church which is extremely conservative theologically.
The Method

As three different variables were considered in this study,
three approaches were used. To study social class, membership
rolls of the congregations were used along with material from
the ecity directory. To study ecological place, material from
census tract data and the technigue of social area analysiss
were used. To study leadership, the technigues of structured
interviews and mail questionnaires were used.

Data on Social Class. Occupation was selected as the eri-
terion of social class position. There are many reservations
in the use of such a single item. If the concern of this study
was with the best absolute determination of class position, such
a single index would be inadeguate. But, as the concern is for
the classification of social class as a variable in the study of
urban congregations, this index alone may be adequate. Its
chief value is that it can be easily determined. There are,
however, other reasons for its use as the single index.

First, this study will be conducted in an urban area where

there is a high concentration of population. Persons are viewed

SEshref Shevsky and Wendell Bell, Social Area Analysis:

Theory, Illustrative Application, and Computational Procedures
(Stanford, 1955).
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in segmental terms with occupation being the most visible seg-
ment. In large cities where primary group knowledge is slight,
external features such as occupation are more likely to be the
gualities upon which persons are judged.

Second,'relatinnships in an urban church are usually little
concerned with a person's ancestry. The perception of power in
a person is more generally based on wealth and occupation than
on family status.

Again, too, occupation is relatively easy to determine in
large cities, at least for persons in the labor force. Such
ease of access makes up for many faults in the use of occupa-
tion as a single index. It is one social reality in communities
where such realities are often ambiguous.

Two means were utilized in determining the occupations of
those in the social class samples. Two of the congregations
(those known as Second Church and Fourth Church) listed the
occupations of the head of the family in their printed direc-
tories. These listings were utili;ad wherever possible. 1In
the other churches, the names listed in the sample were located
in the city directory and the occupation listing there was used.

An important problem in this part of the research was the
determination of the occupational index to be used for classifi-
cation. It was decided that the revision of the Warner occupa-

6

tional scale” was most adeguate for the purpose of this study.

Gnloyd W. Warner and Associates, pp. 140-14l. This scale
is shown in Appendix A.
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It is usable in that it gives divisions or occupational classes
with which research can deal in the classifying of the different
occupational statuses of local congregations. In the use of
this revised scale, one modification was made. Warner's list-
ings of the size of business by amount of worth are grossly out
of date. It is not possible to revise the amount of worth in
terms of this date and, therefore, it was the practice to judge
businesses as large, medium, or small and assign them to classes
I, II, and III. While this does introduce a measure of uncer-
tainty into some classifications in the study, it probably does
not result in serious bias.

Data on Ecological Place. In this study, the technique
known as social area analysis developed by Shevsky and Bell7
was utilized as an adequate and practical index of the signifi-
cant characteristics of a particular area.

This technigue attempts to define types of communities
statistically by the use of data in the census tract analysis
made by the U.S. Bureau of the Census. Three indices of urban
neighborhoods are proposed as adegquate means of indicating sig-
nificant features and significant differences between neighbor-
hoods.

The three ranks which are used in this technique are urbani-
zation, social rank, and segregation. The social rank components
are an occupational ratio and an educational ratio. It is to be

noted that this rank is measuring the social status of the area

’Shevsky and Bell, 1955.
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in which the church is located, while the data collected in the
study on social class are measuring the status of members of the
congregation. Thus while it might seem, on the surface, that in
using Warner's scale and this part of the Shevsky-Bell technique8
the same thing is being measured twice, such is not the case.

It is the membership of the congregation which is being ranked
in the former case, while in the latter case it is the popula-
tion of the census tract that is being used. The two are by no
means identical. The urbanization components are a fertility
ratio, a women-in~the~labor-force ratio, and-a single-family~
detached-dwelling-units ratio. All of these ratios are weighted
in terms of the relative importance they are deemed to have. The
segregation index is simply the percentage of Negroes, other races,
and certain nationalities living in the one or more census tracts
comprising the area, compared to the percentage of these groups
found in the community as a whole.

After the three indices are computed, they are divided into
four scores (1-4) for the social rank index, four (A-D) for ur-
banization, and two (unsegregated or § for segregated) for the
segregation index. By this scoring, it is possible for there to
be 32 different ranks in which an area might fall.

While there has been much eriticism of this scale, it has
great advantages for this particular study. It is simple, gives
an organizational principle to the classification, is relatively

sound theoretically, and is precise in its formulations. It

8Shevsky and Bell, 1965.
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appears to give an accurate means for typing the variable of
ecological place for use in this research.

Are the factors which this scale measures relevant to local
congregational behavior? Such appears to be the case. The so-
cial rank measures occupation and education, both of which have
been shown in other studies to have an effect on the attitudes
and lives of congregations. The factor of urbanization measures
relevant factors in congregational life also. The number of wo-
men in the labor force will affect the congregation's program
for women, and the relative number of single-family dwelling
units will affect the stability of the membership and the ex~
tent to which a congregation will, in all probability, minister
to its area. Segregation obviously has an effect on congrega-
tional attitudes.

In using this technique, the relevant census tracts, assumed
to be those in which and near which the church building is loca-
ted, were analyzed by putting the data from the census tract in-
formation into the proper computational scheme of the Shevsky-
Bell analysis and computing the rank.

Data on Leadership. In each of the five churches two ap-
proaches were used, according to the two types of samples. The
formal leaders--pastor, clerk of session, president of the Women's
Association, and chairman of Christian Education-~were given an
open-ended guestionnaire administered in a face~to-face inter-
view. The reputational leaders, selected from information given
by formal leaders, wefe given another questionnaire which was

mailed to them for their return. Both guestionnaires sought
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very similar information and differed chiefly in the method of
administration. The guestionnaire to reputational leaders was
phrased in such a way that it could be answered objectively and
briefly, while the guestions asked of formal leaders generally

sought open-~ended &nawers.g

gCcapies of both guestionnaires are found in Appendix B.



CHAPTER III

AN APPROACH TO THE CLASSITFICATION OF SOCIAL CLASS

IN LOCAL CHURCH CONGI.EGATIONS

The importance of social class as 2 variable in social be-

e3]

havior has been shovm in many studies. It 1iIs & logical exten=-
sion of this assertion thst it is an important variable in the
behavior of a particular socisl group~-the local church congre-
gation. Study after study has indicated that social class does
play a great part in the life and behavior of church congregations.

This chapter will bhe concerned with an investigation of a
method by which the social class structure of a particular con-
gregation can be determined and expressed in a way useful to re-
search. Two guestions will guide this portion of the study:

Can the class status for a given congregation be use-

fully determined by ranking a sample of the congrega=

tion's membership by occupation as determined by re-

ference to public and church records?

Can the class status for the various congregations he

classified on the basis of an occupational profile
constructed from the above source of information?

Relation to Other Studies in the Literature

Soeiological literature comntains a great deal of material

on social class and religion. However, this literature does

not deal directly with the problem of determining the social

o
'»)
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class of a particular congregation apart from more general stu-
dies on the class structure of a community or denominstion as 2
whole. The studies dealing with religious denominations concern
mainly three broad topics: the social composition of the chur-
ches, social class and church involvement, and thé effect of
religion on class behavior.

In the first category, Herbert Schneiderl has given mater-

'3

ial which shows the relative social class standing.pf the three
major Taiths as well as the social class standing of the various
denominations within Protestantism. UWhile he shows that a great
deal of heterogeneity exists in the denominations or faiths,
this same heterogeneity cannot be assumed to exist in individual
congregations. For various reasons, such as type of community
or ecolégical place in the city, the particular coungregation may
he more homogeneous in character.

It has also been shown that there is a relationship between
gocial class and participatior in church activities. Can‘i:ril2
has shown that the lower-eclass individual is less likelf to be
involved in religious activities than the widdle-class person.
In addition, when the lower-class person is involved in reli-
gioué activities, he tends‘to be more enotionally involved and

more believing.

L. w. Schneider, Religion in Iwentieth Century America
{(Cambridge, 1952), p. 228.

ZHadley Cantril, The Psychology of Social Movements (New
York, 19H1}).
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The classical study of the effect of religion on class be-

havior is Weber's The Protestant Ethic and the Spivrit of Capi-

talism.B’ His thesis in this work was that the ascetic worldli-
ness of the Calvinist ethic was strongly associated with the
development, in this culture, of a strong middie class neces-
sary for the developmenit of capitalism as it is presently knowr.
The social class effect on denominations and behavior has also
3 , o .
been shown by Lenski.

Almost all major studies of social class have commented on
the fact thét the various congregations in a community could be

seen to have class identification. In Elwmtown's Youth5 it was

shown that the Federsted Church had definite assoeiation with
the two upper classes, while the pentecostal sects were asso-
ciated with the lowest class. Warner's study of the same com~
munii’y6 replicated these findings. The point is that fhis
clasgification, while as sound as possible, was arrived at only
after the community as a whole had been studied. Thus, its
findings support the contention that social class has an effect
on religious behavior, but do not help ﬁhis study in readily
determining the class status of a congregation.

In conclusion, the literature supports the idea that social

class is importunt in the behavior and menbership of particular

3Weber, Protestant Ethic.
L

Gerhard Lenski, The Religious Factor (New York, 196l1).

SA. B. Hollingshead, Elmtown'’s Youih (Hew York, 1361).

5. Lloyd Warnexr and'Associates, Democracy in Jonesville
{Mew York, 196%).
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church congregations, but does not provide a means for determin-
ing the social class of a congregation apart from complex and

lengthy studies.

The Results: Ueeupational Structure

of the Congregations

This study used tiie occupation of the head of a family as
the most available source of information on social class. The
cccupation of the head of the family of those in the sample
from each church was sought from two sources. Por’Second and
Fourth Churches, occupational information was available‘in the
congregation's mimeographed list of its membership. For these
churches, this source was used. The city directory was consul-
ted for the other congregations ahd when: the information was not

1 the list of Sccond and Fourth Churches. When the occupations
were determined, these werc ranked, for each congregation, ac-
eordlpr to Warner's classification scheme.

Before proceeding to the results themselves, it is neces-
sary to consider the success which was met in finding occupa-
tional listings in the two reference sources, as the possibility
of getting an adeguate amount of information in such a way ie
one of the key guestions ian this study. The number and percent
age of those in each cong regation's sample for whom classifiable

m

information could be found is shown in Table I on the following
page. This table also indicates the number and percentage of
widowed and retired persons in each of these samples, a factor

which made the use of this index and wmethod problematic.



TABLE X

SUMMARY OF OCCUPATIONAL DATA AVAILABLE,
BY CONGREGATION

‘Qcecupation yiidowed Retired Unlisted = Total

Church Ascertained Per Per Per Per

N Per cent K cent N  cent ¥ cent N cent
First 12 35.4 6 17.5 g 23%.5 & 23.5 34 100
Second g5 45.0 2 2.0 0 0.0 3 3.4 100 100
Third 33 8&G.5 4] 2.0 3 7.3 i 12.2 4o 100
Tourth By 9.8 1 2.2 8] .4 1 2.2 e 100
Fifth 25 75.8 i 3.0 i g0 7 21.2 33 106

In assessing these figuvres, it would appear that an adeguate
sample was obtained except in the case of First Church where
only 35.4 per cent of the persons in the sample could he classi-
fied as to oecupation. However, when the number that this re-
presents (12) is compaved to the total size of the congregation,

in Tabhle II, it is seen that this repyvesenis 8 per cent of the

TABLE II

NUMBER ANDL PERCENTAGE OF TOTAL MEMBERSHIP
IN EACH CONGREGATIGN USED IN
CCCUPATIONAL PROFILES

Church Number Percentage

First 12 §.0
Second 95 .0
Third 33 18.4
Fourth Bl 18.8
Fifth 25 17.1

total congregation, whereas the 9% for whom occupations were

obtained in Second Church vepresents only U per cent of that
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congregation's total membership. Thus, while the number for
First Church is exceptionally swall, it does represent a size-

ahle proportion of the congregation.

The Cccupational Profiles. Table III, on page 35, shows
the distribution of occupation according to the cccupational
classes set forth in Warmer's scale and the percentage of the
sample to be found in each of the classes. It is to be remem-
bered that the numbers heing used at this point are not large
and that the percentages, taken in any absolute sense, are rela-
tively meaningless. They serve mainly as a basis for comparison

bhetween the congregations. Figures 1, 2, 3, 4, and 5 on pages
[3) o) 4

36 and 37, show occupaticnsl profiles for each of the congrega-
tions built on these perceniages.

The tables and occupational profiles indicate clear, but
not sharply defined, differences in the social class make-up of
the five congregations as this is indicated by occupational
classes. In First Church, the large bulk of the membership is
found in classes II and III where 75 per cent of the congrega-
tion is located. The largest group is found in class III.

Class I has the greatest number for Second Church, constituting
almost a half (49.5 per cent) of the congregation. The remain-
der is split between classes II and III, with a small per cent
to be found in class IV. In Third Church, the preponderance
(81.8 per cent) of the membership is found in classes II and III
with a small percentage of the membership found in classes I,
IV, and VI. Class III has the highest number (50 per cent of

the membership) in Fourth Church. %here is, however, a good



TABLE IIT

CLASGIFICATION COF OCCUPATIONS,
BY CONGREGATIONS

Gecupational First Church Second Church Third Church Fourth Church Fifth Church
Class N Per cent N Per cent N __ Per cent H __Per cent N ___Per cent
I a 0.0 ny 9. h 2 G.L 7 15.0 Z 3.0
I1 b 33.4 22 23.2 15 5.4 11 25.6 9 36.0
11T 5 4i.6 22 23.2 12 36.4 27 50.0 4 16.0
v 2 16.6 b4 4.1 3 9.1 L 16.0 5 20.0
Vv it 0.0 1] 0.9 0 0.0 g g.06 ] 0.0
VI 0 J.0 ' g 0.0 L 3.0 i8] U.0 1 B0
VII 1 8.4 ] 0.0 g 0.0 g 0.6 3 12.6
Total 12 100.8 95 100.0 33 100.0 4 160.0 25 100.0
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Figure 1. Occupational Profile of First Church

49.5
23.2 | 23.2
4.1
1
I 1T 11T .~ 1V vV VI VIl

Figure 2.  Occupational Profile of Second Church

455 4E

136.4 |

[6.1 ] | °-1 (370

I IT IIT v \Y VI VII

Figure 3. Occupational Profile of Third Church



50.0

25.0

15.0

10.0
I IT ITT Iv \Y% VI VII

Figure 4. Occupational Profile of Fourth Church

36.0

20.0
16.0 12.0

5.0 | 4.0

I IT IIT Iv \ VI VII

Figure 5. Occupational Profile of Fifth Church



38

percentage (40.0) found in classes I and II. In Fifth Church
the class with the greatest number is II, with 36.0 per cent of
the sample. However, class IV shows 20 per cent, and each of

the seven occupational classes is represented in the sample.

Discussion and Classification

This section of the study has sought to answer two guestions.
The first of these can be briefly stated as a guestion concerning
the possibility of obtaining adequate information about the occu-
pations of a sample of congregational membership from the two
sources: church membership lists, where these lists contain occu-
pational information; and the city directory. The second gques=-
tion concerns the feasibility of ranking the obtained information
on the Warner scale of occupational classes and building a classi-
fication of social class types from this which would be adeguate
for future use of the variable of social class in studies of
church congregations.

There are two basic problems involved in obtaining adeguate
information from the two sources used in this study. First, any
great number of widows, retired persons, or persons unlisted as
to occupation in either source resulted in a greatly reduced
sample size. 8Secondly, the titles of occupations were often
guite vague and made it difficult to determine exactly what was
meant and how the particular occupation should be classified.

The problem of a large number of widows, retired persons,
or unlisted persons was only significant in First Church. 1In

this congregation, 64.6 per cent of the sample could not be
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classified as to occupation, with 17.6 per cent of the sample
widowed, 23.5 per cent retired, and 23.5 per cent unlisted. It
is guite possible that the social class picture of this congre-
gation presented in this study may be unreal. The absence of
any class I persons might well be due to the fact tlmt the older
members who were of slightly higher occupational class have re-
tired or are represented by widows, and thus are not represented
in the profiles. 1In the other congregations, however, there was
no significant problem in this regard. Second and Fourth Churches
have 95 per cent of the sample located, and Third and Fifth Chur-
ches had guite adegquate numbers located (80.5 per cent and 75.8
per cent). This suggests that the method here used is an ade-
guate means of finding the occupations of church members, except
where there are a large number of widowed and retired persons in
the congregation. It is possible also that the results would
have been more adequate in this congregation if the sample had
been limited to the male members of the congregation.

Another suggestion about this method is presented in the
number of persons from the sample who were unlisted. In both
First and Fifth Churches, over 20 per cent of the sample could
not be located in the city directory. In both cases, also, the
neighborhoods in which the churches were located and from which
they drew their membership, were areas of decline. It may well
be that this method is less adeguate in such areas where there
is a good deal of transiency and lower class occupations are
more freguent. In Third Church, an area of stable, middle~

class homes, only 12 per cent could not be located in the ecity
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directory. Of course, all but 2 or 3 per cent were located in
Second and Fourth Churches, but in these cases occupational in-
formation was available in the church directories.

The fact that sucecess in locating the occupation of an in-
dividual was much greater through the use of printed church dir-
ectories suggests an alternate method of obtaining this informa-
tion, which would go a long way toward answering the various
facets of this problem. This methed would involve interviewing
the pastor of the congregation and asking him to give the occu-
pations of those in the sample of his congregation. As most
pastors, except perhaps those in very large congregations, would
know this, this method would be fast, efficient, and complete.
It would actually take less time than looking up the occupations
in the city directory, or even the church directory, and would
give much more adeguate information. In this way, also, the
former occupation of retired individuals could generally be
obtained as well as that of husbands of widows, and a more com-
plete picture of the social class of the membership could be had.

The problem of the vagueness of occupational listings is a
serious one and involves each congregation in the study. A few
illustrations will show the problem. First, a number of individ-
uals were listed with only their place of occupation. For in-
stance, one individual was listed as "A~l Furniture Company.™
He might have been president of the company or a salesman.
Similarly, a member of Second Church was listed as "promotion,
KWIV." This could mean anything from junior executive to sec-

retary. It is assumed that such a listing indicates a position
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of some trust in the eompany, but there is no assurance that
this assumption is justified.

Secondly, it seems usual to list presidents and vice-presi-
dents with these titles and to treat managers in a similar fash-
ion. There is, however, no way to make the necessary decisions
about the size of the business involved. Apart from a thorough
knowledge of the business structure of the community, it would
be difficult to determine the size of the business involved.

Such vagueness leads to the suggestion that an alternate
method be used. One such alternate would be to use different
occupational scales which do not reguire such decisions. The
use of the North-Hatt occupational scale is discussed thoroughly
by 0. D. Duncan7 as a measure of socioeconomic status. Its use
of the broad categories of major occupation groups, as these
are described in census data, would alleviate the necessity of
making the decisions reguired by the Warner scale. At this
same time, such broad categories would lose the advantage which
the Warner scale gives in differentiating more finely hetween
various levels of the same occupation.

Another alternate would be to use another method of obtain-
ing the desired information. Once more, it would appear that
contacting pasters and seeking their assistance in determining
the occupations would be helpful. Where there was vagueness,

it could be cleared by seeking details from the pastor.

70tis Dudley Duncan, "A Socioeconemic Index for All Occu-
pations,™ and "Properties and Characteristics of the Socio-
economic Index,™ Occupations and Social Status, ed. Albert J.
Reiss, Jr. (Glencoe, Illinois, 1961).
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The second guestion under discussion deals with the problem
of fitting the information, however obtained, into a social class
typology. While this study does not purport to deal with social
class in the complete sense of that term, as Hollingshead, Warner,
and others have done, it is assumed that the occupational classes
have sufficient correspondence to social class that, when put
into types for further research use, it can be assumed that there
is in reality a class difference shown.

The pressing guestion of this study is whether or not an
adeguate classification can be made on the basis of the occupa-
tional information obtained as it is fitted into Warner's scale.
As the information available is analyzed, it appears that each
congregation contains at least four classes, and in each congre-
gation two or three of these classes have a significant propor-
tion of the membership. First Church has 33.4 per cent in class
II and 41.6 per cent in class III. Second Church has 49.5 per
cent in class I and 23.2 per cent in classes II and III. Third
Church has 54.4 per cent in class II and 36.4 in class III.
Fourth Church has 25 per cent in class II and 50 per cent in
class III. Fifth Church has only 36 per cent in class II and
20 per cent in class IV. It is not possible to place any of
the churches, with the possible exception of Second Church, in
a single ocﬁupational class. None of the churches present the
same or similar profiles, but it is not possible to attach even
a double class label to the individual congregations.

One solution to this problem would be to assign class la-

bels which bridged two of the seven categories. Thus, a type



A would be those congregations in which the largest occupational
classes were I and II; type B would bridge classes II and III;
type C would bridge classes III and IV. This scheme would work
out well for First, Third, and Fourth Churches. However, in
Second Church occupational classes II and III have identical
percentages (23.2), and in Fifth Church the two largest classes
(IT and IV} are not contiguous. In addition, the difference in
.class percentages are not nearly as noticeable or as large in
Fifth Church as in the others.

Another sclution to this problem might be tc use a cumula-
tive index. Several appreaches to the development of such an
index were attempted with the data obtained in this study. The
resulis, however, were unsatisfactory. No reasonable classifi-
cation of the congregations could be derived from such an index.
While the highest status congregation, Second Church, and the
lowest status congregation, Fifth Church, were clearly identi-
fied, the position of the remaining three congregations could
not be classified with any certainty or consistency.

The reluctant conclusion is that ne "rule of thumb™ methed
exists by which these profiles can be classified into discrete
units. What seems possible is that, in each study, the various
occupational profiles would have to be ranked as seems best for
the particular study and then, if the sample is large, placed
in workable, discrete categories.

In the presmt study this method would yield the following
rankings, from highest to lowest. Second Church is the congre-

gation with the highest status, Fourth and First Churches might
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be grouped in the same status, and Fifth Church, by reason of
its 40 per cent showing below class III would rank lowest in

status. This classification is shown in Table IV.

TABLE 1V

CLASSIFICATION OF THE FIVE CONGREGATIONS INTC DISCRETE
RANKINGS WITH PERCENTAGES IN EACH OCCUPATIONAL
CLASS SHOWN :

Churches as {ecupational Classes
Ranked I IT ITx v v VI Vit
Rank A

Second Church H9 .5 23.2 23.2 .1 —— ——— ———
Rank B ‘

Third Church 6.1 n5.4 36.u4 9.1 —— 3.0 ———
Rank €

First Church - 33.4 ul.6 15.6 ——— -——— a.u

Fourth Church 15.0 25.0 50.0 10.0 - - -

‘Rank D
Fifth Church 8.0 36.0 16.0 20.4 4.0 4.0 12.0




CHAPTER IV

AN APPROACH TO THE CLASSIFICATION
OF ECOLOGICAL PLACE FOR LOCAL

CHURCH CONGREGATIONS

There can be little doubt that the location of a particular
congregation in a city has an effect upon the program, life,
and behavior of that congregation. %The effect of ecologieal
place would be greater, of course, if churches actually minis-
tered to the communities in which they were located. Such is
not the case, but it is still the assumption of this study that
it does affect, to a significant extent, the behavior of church
congregations and that it is necessary to be able to classify
this variable.

This chapter will be concerned with an investigation of a
method by which the ecological place of a particular congrega-
tion can be determined and expressed in a way useful to research.
This guestion will guide this portion of the study:

Can the ecological place of a church congregation be

determined by an analysis of the material provided by

census tract data and placed in meaningful terms by

use of the Shevsky-Bell social areas analysis tech-
nigue?

=
Ln
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Relation to Other Studies in the Literature

pet

9

There have been two recent studies that have attempted to
develop a typology of churches based upon their location in the
city. The first, by Sullenger,l sought to type church congrega-
tions according to their locations in broad areas of the city
as well as by their functions. His division was: (1) the down-
town church, {2) the inner-city or semi-residential church,

(3) the residential church, {1} the federated church, (5) the
community éhureh, and (6) the institutional church.

Manfred Stanleyz has alsn tried to type the various kinds
of church congregations using envivomment and intevaction with
the envirecnment as variables. He saw three types of church
congregations as far as relation to enviromment is concerned:

(1) the "involuted church' in which there is no interaction with
the neighborhood, {2) the church that is in process of transi-
tion from an involuted to an involved church, and (3) the invol-
ved churchi. The invelved church is further subdivided into those
churches involved in the local community as opposed to thoss in-
volved in the broader community.

Both studies indicate the concern in social research with
the location of congregation in the city. Neither study, how-
ever, has produced a typoleogy that is really adegquate for re-~
search purposes. Sullenger's study is boith imprecise and con-

fusing. First, there is really no adeguate way to determine

Youllenger, pp. 351-366.

2gtanley, pp. 6L=73.
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reliably whether a church is semi-residential, residential, or
community. Thus, this typology is not sufficiently precise for
research purposes. Seconﬁly, the categories used are mixed.

- There is no reason, for instance, that an inner-city church can
not also be a federated church.

Manfred's study attempts to get an important aspect of the
relationship between ecological place and church behavior-~the
degree to which the congregation is involved with its surrounding
community. However, once again this does not produce significant-
1y distinguishable types for the purposes of social research.

This imprecision and confusion of categories makes necessary
the attempt of this study to find a method by which the location
of a congregation in the city can be classified in such a way as

to be useful for social research.

The Results: Application of the

Shevsky-Bell Technigue

In this attempt to develop a meaningful and significant
means for the classification of urban church congregations, the
Shevsky-Bell social avea analysis technique is being used. This
is a scheme of classification designed to categorize the popula-~
tion of census tracts on the basis of three factors--social rank,
urbanization, and Segregation.3

The authors of the scheme conceive of each of the three

bhasic factors used in the classification as derived from

3Shevsky and Bell, pp. 3-5.



changes in the development of modern society. The social rank
index is seen as defined from the changing distribution of skills.
Its index is counstructed from census variables which are elements
of this change. OQOccupation and education are the measures which
compose the index of social rank. Urbanization is seen as re-
flecting changes in the struecture and function of the family as
well as the relation of the populaticn to the economy. The mea-
sure of fertility, the measure of house type, and the measure of
women in the labor force are used for this index. 8egregation
is defined from the changes in the composition of the population
gshown in the redistribution of ihet population in space, altera-
ations in the age and sex compesition, and the isolation of
groups. The particular index is measured in terms of the rela-
tive concentraticn of specified ethnic gr@ups.u

The actual method for the computation of the variocus indexes,
ratios, and scores is complex and should be described in soms de-
'i:ail.5 For each census tract, the bhasic data is compiled and the
ratios are computed Ffor the social rank, urbanization, and segre-
gation indexes. The standard scores are computed and formed ints
index scores.

For the social rank components, occupation and education
ratios and standard scores are computed. The occupation ratio

is a ratio of the nunber of "eraftsmen, operatives, and labor-

ers...” per 1,000 employed persons. The mumbey employed in these

“Thid., pp. 17-19.

SIhi&’& pp. SHH~53.



ithree major oqcupational groups, as described in the census
da%a, iz totaled. Then the number of persons listed in the
census data under "Jccupation nont reported” is subtracted from
the total number of persons employed. 7The total number of
Poraftsmern,...operatives,...and lzborers...™ is divided by the
sbove difference, and the quotient is multiplied hy 1,000 io
obtain the occupation vatio. This ratio.is substituted in the
following formula to obitain the occupation standard score:
Cecupation score = 100 - 4?&.(r-017'where x = .1336898, o = 4,
and v = the occupation ratio for cach census tract.

The education ratic is a ratio of the number of persons
whu have completed no more than grade school per 1,000 persouns
25 years old and over. The number of persons 25 years old and
over who have had only eight years of schooling or less is
totaled. Then the total number with "School years not reporxted®
is subtracted from the total number of "Persons 25 years old and
over.” The.tatal number completing only elementary school or
less iz divided by this difference, snd the guotient is multi-
plied by 1,000 to cbhtain the education ratio. This ratio is
substituted in the following formula io obtain the education
standard score: Education score = 100 - é?&.(r—o)“7 where
x = ,1298701, o = 130, and r = the education ratio for each
census tract. The‘social rank index is the simple average of
the occecupation and education scores.

For the urbanization components, fertility, women in the
labor force, and single-family-detached-dwelling-units ratios

and standard scores are computed. 7The fertility ratio is a



56

ratio of number of children under 5 years per 1,000 females age
15 through 4. The total number of persons "Under 5 years"™ is

recorded, and the number of females in age vange 15 through U4

is added. The nunber of children under 5 is divided by the

total number of females age 15 through U4, and the guotient is

| ]
Q

multiplied by 1,000 to obtain the fertility ratio. This r

o]

ted in the following forwula to obtain the fertility

i

gtandard score: Fertility score = 100 - / x (x-0)_/ where x
1661130, o = 9, and v = the fertility ratio for each census
tract.

The women in the labor force ratio is ratio of the number

m

of females in the labor force per 1,000 females 14 years and
over. The nuwber of females "1Y years old and over" who are in
the "Labor force”™ is recorded. This number is divided by the
total number of females "1U years old and over™ and the guotient

is multiplied by 1,000 to obtain the women in the lasbor force

b3

ratio. his ratio is substituted in the Ffollowing formula to
obtain the women in the labor force standard score: Women in
the lahor forece score = x {r-o) where x = .2i83406, o = 886, and
¥ = the women in the labor force ratic for each census tract.

The single-family-detached-dwelling-units ratio is a ratio
of the nunber of single-family-detached-dwelling units per

£~

1,000 dwelling units of all types. The nuamber of "One dwelling

unit, detached (includes trailers)™ is recovded and divided by
the total of "ALL dwelling units®™ and the guotient is multiplied
by 1,000 to cbtain the single-family-detached=-dwelling-units

ratio. This vatio is substituted in the following formula to
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obtain the single-Ffamily-detached-dwelling-units standard score:
Single-family-~detached-dwelling-units score = 100 - Z?Rv(r~o)d7
where » = 1006441, o = §, and v = the single-family~detached-~
dwelling-units ratic for each census tract. The urbanization
index is a simple avervage of these three ctandard scores.

For the index of semregation, a toral is made of the num-~
ber of persons designated "Hegro™, "Jther Races", and (accord-
ing to the listings of the 1950 census) "ioreign~born whites®
from "Poland™, "Czechoslovalkia™, "Hungary'™, "Yugoslavia®,
P.5.8.R.7, "Lithuania¥, Y"Finland®™, "Rumania™, "Gresce®,
"Italy™, "Jthey tarope“c "Asia", YFrench Canada®, "Mexico',
and "Other America®™. The 1960 census tract data, which was
unesed in this study, does not include listings for "Yugoslsavia®™,
"Lithuenia™, "Finland™, "Rumania®, "GreeceY, "Gther Burope™,
"AsiaY, "French Canada™, and "Other America®. Thus, these cote-
gories were not used in the cowputation of the segregation index

this study. This sum is divided by the total pepulation in
each tfact, and the guotient multiplied by 100 to obtain the

-

index of segregation for each census trac:

(%=

=
.

The sccial sveas are constructed by divisions in the index-
es. For the soecial rank index, the census tracts arve divided
into four groups according to their scores. Tracts having sceial
rank scorves of O to 24, 25 to 49, 50 to 74, and 75 to 100 are
grouped and designated as social areas of the order 1, 2, 3, and

i respectively. For the urbenization index, the ceunsus tracts

8]

@ - . s ats .
Only southern Buropeans are included in this category for
the purpose of this analysis.
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are divided into four groups according to their scores. The per
cent of the total population represenied by the combined racial
and nationality groups seen as subordinate is selected as a cut-
ting point. Those tracts having more than the average propor-
tion of the combined subordinate groups are designated "not
segregated.” Thus, there are thirty~two possible social areas.
In this study, those census tracts deemed to form the
"natural area which the congregation should be serving” were
put together and anslyzed as the ecological place of the parti-
cular congregation. This was not a completely arbitrarxy deci-
sion, however, as in several cases what social work agencies
tend to call their "intensive area® had been specified by the
local council of churches. It would have been convenient if

each of the five congregations was located clearly within a

single census tract. However, through some perversity aof the

Bureau of the Census, esach congregation's building alwmost
straddled the dividing line between census tracts. In each
case, at least two census tracts had to be considered and, in
one case, three. This gave an area rvepresentative of the "com=

munity"” which the church should serve and from which it should

draw its membership if denominational Licy and comity agree-

ments weré completely followed.

First Church. This congregation's church building is loca-
ted in census tract 33, one block south of the dividing line
between it and iract 24. By agreement with the city council of
churches, both of these tracts arve included in its "parish.'

The boundaries of these tracts are a residential street on the



wast and the north, a business street on the east, and a rail-
road track on the south. It is a neighborhood of older homes
with many aparviment and rooming houses evident from signs in th
windows. The people on the street ave of two types, an older
"respectable” looking person and a younger lower class person.
It is not one of the city's finer neighborhoods nor is it by
any means the worst. It will, however, probably continue to
decline. In relaiion to the rest of the city, these census
tracts are about nine Blocks north of the business district
and twenty blocks to the west.

The computation of the various faciors involved in the

Shevsky-Bell social aveas analysis for each of the two census

%4

tracts {24 and 33} and for the combination of the two census

tracts are shown in tables V, VI, and VII.

TABLE V

COMPUTATION OF SOCIAL RANK COMPONENT
FOR CENSUS TRACTS 24 AND 33
(FIRST CHURCH)

Category Tract 24 Tract 33 Both Tracts

Total employed less
number with cceupation

not reported 2,218.00 1,318.00 3,536.00
Total number crafismen,

operators and laborers 568.080 626.00 1,194,00
Qeecupation Ratio 251.00 H75.00 363.00
Oceupation Standard Score 66, Ui 36.50 51.H7

Persons 25 and over with
less than 8 years of

schooling guz. 00 875.00 1,817.00
Persons 25 and over 3,056.00 2,050.08 5,106.80
Education Ratio 308.00 u27.060 367.060
Education Standard Score 76.88 61.43 £9.16

SOCIAL RANK INDEX 71.66 48.96 560.31%

M



COMPUTATION OF THE URBANIZATION COMPONENT

TABLE VI

FO% CENSUS TRACTS 24 AND 33
(FIRST CHURCH)
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COMPUTATION OF THE SEGREGATION COMPONENT

FOR CENSUS TRACTS 2! AND 33
(FIRST CHURCH)

Category Tract 24 Tract 33 Both Tracts
Persons under 5 421.00 42,00 63.00
Females 15 to u4 1,008.00 733.00 1,781,080
Fertility Ratio 418.00 8G3.00 510.08
Fertility Standard Scove 32.06 1.33 16.69
Females 14 and over in

labor force 1,112.00 582.00 1,704.00
Women in labor forece Ratio 486.00 394,00 L25.00
VWomen in labor force

Standard Score 87.34 69.046 75.30
Single dwelling units 2,135.00 1,041.00 2,393.00
All dwelling uvnits 2,135.00 1,491.G0 3,626.00
Dwelling units Ratio 635.00 697.00 666.00
Dwelling units Standard

Score 36.75 30.45 33.58
URBANIZATION INDEX 52.03 35.56 hz2.80

TABLE VIZX

Category Tract 24 Tract 33 Both Tracts
Negyroes 2 - 2
Other races 65 177 242
Polish i 3 1z
Czech 25 9 34
Huangarian 5 - 5
U.5.5.R. 28 - 28
Ttalian g - g
Mexican 8 3 11
Total 146 197 343
Total populaticn 4,849 3,530 8,425
3 5 4

SEGREGATION INDEX




These figures indicate that the following indices can be assigned
to the combined area: Sceial rank index~-60.31, Urbanization
index~-~42.80, and Segregation index--4. According to the scoring
technique of Bell and Shevsky's social areas analysis technigue,
these figures mean that this congregation would be located in an
area ranked 3 on the secial rank scale, ranked as B on the ur-
banization scale, and, as the segregation index for the community
as a whole is 14, ranked as unsegregated on the segregation scale.
Thus, the combined ranking for the two census tracis which com-
promise the parish area of this congregation is 3B.

Second Church. Second Church is lecated beitween census

tracts 1 and 3 on the northeast side of the city. It is loca-
ted in a residential community on a quiet, residential street.
It is only a few blocks from the northern by-pass around the
city and a comfortable forty bhlocks north (the favored direc-

k3 ’

tion) from the central business district of the city. The
boundaries of these census tracfs are irregular at points,
being bordered on the west by a creek and on the east by a
railroad track. A boulevard forms the southern boundary, with

the northern boundary being guite irregular. The area appears

to be one of upper-middle~class housing. The houses are large,

oiten pretentious, and there is a guiet, an atmosphere.
The computation of the various factors involved in the
Shevsky-Bell social areas analysis for each of the two census

tracits {1 and 3) and for the combinaticn of the two census

itracts is shown in tabkles VIII, IX, and X.



COMPUTATION OF THE SOCIAL RANK COMPONENT

TABLE VIII

FOR CENSUS TRACTS 1L AND 3

(SECOND CHURCH)

Category Tract 1 Tract 3 Both Tracts
Total employed less

number with occupation

not reported 2,1u40.00 1,384.00 3,524.00
Total number craiismen,

operators and labovers 552.00 166.00 712.00
{ccupation Ratio 258.00 115.400 186.900
Occupation Standard Score 65,51 8u.73 75.17
Persons 25 and over with

legs than 8 years of

schooling 681.00 302.00 983.00
Persons 25 and over 3,166.00 2., 556.00 5,722.00
Education Ratio 215.00 113.00 166.00
Education Standard Score 88.96 1801.58 05.26
SOCTAL RANK INDEX 77.23 93.1u 85.19

COMPUTATION OF THE URBANIZATION COMPONENT
FOR CENSUS TRACTS
(SECOND CHURCH)

TABLE TIX

1 ANE 3

Category

Tract 1 Tract 3 Both Tracts

Persons under 5 403,00 181.G0 534,00
Females 15 to L4 876.00 550.00 1,466.00
Fertility Ratio 49,00 507.00 378.00
Fertility Standard Score 26.91 50.50 38.70
Females 14 and over in

the labor Force 902.00 541.00 L,u443.00
Females 14 and over 2,138.00 1,666.00 3,.804.00
Viomen in labor force Ratio uz22.00 325.00 373.00
Women in labor force

Standard Score 73.36 52.18 62.17
S5ingle dwelling units 1,718.80 1,371.00 3,089.00
All dwelling units 1,878.00 1,451.00 3,329.00
Single dwelling units

Ratio 915.00 945,00 930.00
Single dwelling units

Standard Score 2.51 5.50 7.00
URBANIZATION INDEX 36.26 36.06 36.16
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TABLE X
COMPUTATION OF THE SEGREGATICH COMPONENT
FOR CENSUS TRACTS 1 AND 3
(SECOND CHURCH)

Category , Tract 1 Tract 3 Both Tracts
Negroes 3 13 16
Other races 35 13 48
Polish i 12 16
Czech 12 - 12
Hungarian - - ' ~—
U.5.8.R. 3 35 72
Italian i - b
Mexican 16 - 16
Total 111 73 184
Total population u,877 3,871 8,548
SEGREGATION INDEX 2 2 2

These figures indicate that the following indices can be assigned
to the combined avea: Social rank index--85.19, Urbanization
index—36.16, =nd Segregation index--Z. According to the scoring
technigue of tho Shevsky-Bell social aveas analysis, these fig-
ures indicate that this congregation would be located in an area
ranked Y4 on the social rvank scale, ranked as B on the urbaniza-~
tion scale, and as unsegregated. The combined ranking for the
two census tracts then is HB.

Third Church. This church's building is located on the

line between census tracts 69 and 59. This is a busy, mainly
business, street in an outlying section of the city. It is
Surroﬁnded by small, but good, houses and suburban tyge busi-
nesses. There is also much competition for the church, as four
other churches are located within the two blocks to the south

of it. The census tracts here are large, reflecting the fringe
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area in which the church is located. In fact, an irregular part
of tract 69 lies ouiside the corporate limits of the city in s
section surrvounded by the city, but incorporated as a separate
city. The boundaries of the tracts are, again, rather irvegular
and consist of business streets and railreads on the south with
residential streeits on the other sides. The area appears to be
g good~--hut by no means opulent--one of small, newer houses which
give the appeavance of having been built as part of & tract-type
development. There are a few better houses and a few apartments
in the area, as well as many small businesses scattered along
arterial roads.

The computation of the various factors involved in the
Shevsky~Bell social areas analysis for each of the two census
tracts (59 and 69) and for the combination of the two census

tracts is shown in tables XI, ¥IX, and XITI.

TABLE XI

COMPUTATION OF THE SOCIAL RANK COMPONENT
FOR CENSUS TRACTEZ 59 AND 69
(THIRD CHURCH)

Category Tract 59 Tract 69 Both Tracts

Total employed less
number with occupation

not reported 7,639.00 2.,223.00 9,922.00
Total number ceraftsmen,

operators and laborers 1,852.00 887.00 2,739.00
Ceocupation Ratio 242.00 3u{.060 291.480
Geocupation Standard Score 67.65 54,54 6L.09

Persons 25 and over with
less than 8 years of )
schooling 1,830.00 335.00 2,785.00

Persons 25 and over 10,733.00 3,5U47.00 14,120.00
Education Ratio 170.00 359.00 264.00
Education Standard Score 94,81 70.26 82.53

SOCTIAL RANK TIMDEX 8L.23 62.40 71.81




COMPUTATION OF

TABLE XII

THE URBANIZAT

ION COMPONENT
FOR CENSUS TRACTS 50 AND 59
THIRD CHURCH)

Category Tract 59 Tract €9 Both Tracis
Persons under 5 2,686.00 652.80 2,788.00
Females 15 to 44 4,172.00 1,265.00 5,437.00
Fertility Ratio 5032.00 515.00 508.00
Fertility Standard Score 18,11 15.95 17.03
Females 14 and over in

the labor force 2,778.00 711.086 3,485.00
Females 14 and over 6,797.08 2,135.00 3,982.00
Women in labor force Rotio- 49 .00 325.80 367.00
Women in labor force

Stendard Score 70.52 52.18 61.35
Single dwelling units 5,944,040 1,551.00 7,895.00
All dwelling units £,002.00 2,0u465.00 8,048.00
Single dwelling wvnits :

Ratic 990.00 953.00 971.00
Single dwelling units

Standard Score 0.97 b.,69 2.83
URBANIZATION INDEX 29.306 27.07

24.27

COMPUTATION OF THE SEGREGATION COMPONENT

TABLE XIII

FOR CENSUS TRACTS 59 AND 69
(THIRD CHURCH)

Category Tract 59 Tract 69 Both Tracts
Negroes 2 - 2
Other races 55 12 167
Polish 76 8 2L
Czech 169 20 128
Hungarian - i i
U.8.8.R. 67 2 71

" Italian 36 i Lo
Mexican iZ - 12
Total 397 52 Lug
Total population 18,583 5,329 24,512
SEGREGATION INDEX 2 1 1.5
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These figures indicate that the following indices can be assigned
to the combined area: Social rank index--~71.81, Urbanization

index--27.07, and Segregation index--1.5. The scoring technigue

T

used by Shevsky and Bell would indicate that this congregation
would be located in an area ranked 3 on the social rank scale,
ranked B on the urbanization scale, and as unsegregated. The

combined rating then is 33.

Fourth Church. Fourth Church's building is located in an

area that in appearance seems supericr to that in which Third
Church is located. It lies sixty blocks souwth and sixteen
blocks west of the central business district, just a few blocks
north of the southern by-pass around the ecity. It is located
on a business and vesidential street between tracts 72-4 and
72-B. Again, the homes give the appearance of having been
built on the tract basis rather than individually planned. It
is a pleasant, but not necessarily Yfine® section of the city.
The computation of the various factors invelved in the
Shevsky-Dell social areas analysis for each of the two census
tracts (72-A and 72-B) and for the combinaticn of the two cen-
sus tracts is found in tables XIV, XV, and XVI, on pages 61
and 62. These figures indicate that the following indices can
he assigned to the combined area: Sccial rank index~-75.1,
Urbanization index~-2i.Ul, and Segregation index~~l.5. The scor~
ing technigue of the Shevsky-Bell analysis indicates that this
congregation would be located in an area ranked 4 on the social
ronlk scale, ranked A on the urbanization scale, and as unsegre-

gated. The combined rating of the two census tracts would be Ha.



COMPUTATION OF THE SOCIAL RANK COMPONENT

TABLE XIV

FOR CENSUS TRACTS 72-A AND 72-B

(FOURTH CHURCH)

61

Category Tract 72-A Tract 72-B Both Tracts
Total employed less

number with occupation

not reported 4,010.00 4,130.00 8,140.00
Total number ecraftsmen,

operators and laborers 1,272.00 1,468.00 2,740.00
Occupation Ratio 317.00 355.00 336.00
Occupation Standard Score 57.62 52.54 55.08
Persons 25 and over with

less than 8 years of

schooling 793.00 1,413.00 2,206.00
Persons 25 and over 5,498.00 6,187.00 11,685.00
Education Ratio 108.00 228.00 168.00
Education Standard Score 102.73 87.67 95.20
SOCIAL RANK INDEX 80.17 70.10 75.14

TABLE XV

COMPUTATION OF THE URBANIZATION COMPONENT

FOR CENSUS TRACTS 72-A AND 72-B

(FOURTH CHURCH)

Category

Tract 72-A Tract 72-B

Both Tracts

Persons under 5

Females 15 to 44
Fertility Ratio
Fertility Standard Score

Females 14 and over in
the labor force
Females 14 and over
Women in labor force Ratio
Women in labor force
Standard Score
Single dwelling units
All dwelling units
Single dwelling units
Ratio
Single dwelling units
Standard Score

URBANIZATION INDEX

1,821.00
2,825.00
645.00
=5.65

1,328.00
3,448.00
385.00

65.28

3,148.00
3,148.00

1,000.00

.04
19.89

1,353.00
2,830.00
478.00
22.09

1,464.00
3,9u44.00
371.00

64.23

3,375.00
3,400.00

993.00

.66
28.99

3,174.00
5,655.00
561.00
16.04

2,792.00
7,392.00
378.00

64.75

6,523.00
6,548.00

996.00

24. 4l
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TABLE XVI

COMPUTATION OF THE SEGREGATION COMPONENT
FOR CENSUS TRACTS 72-A AND 72-B
(FOURTH CHURCH)

Category Tract 72-A Tract 72-B Both Tracts
Negroes - - B
Other races 69 39 118
Polish 2y 28 52
Czech 41 26 67
Hungarian - 8 8
U.S.S.R. 27 - 27
Italian 24 30 54
Mexican 66 16 82
Total 240 167 408
Total population 11,083 11,527 22,616
SEGREGATION INDEX 2 1 1.5

Fifth Church. This church presented a real problem in lo-
cating its parish on the census map. It is located not only on
the border between tracts 61 and 13 but also guite near tract U.
In this position, it is also located near the border line be=-
tween a Negro section and a white section. This is illustrated
by the fact that tract Y has a segregation index of 3, tract 61
has an index of 3, and tract 13 has an index of 88. The church,
as noted, is integrated but appears to be growing increasingly
Negro in its make-up as the Negro invasion proceeds northward.
However, at the northern edge of tract 61 there is a middle-
class housing area of beautiful homes faecing the city's major
park and zoo area. It is, indeed, a mixed area. While seven
census tracts could have logically been included in the study
of this congregation, the three discussed here seem to form the

logical intense area of service for the congregation, and without
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the segregation problem probably would be the chief drawing area
for the church.

The church building is located north and about thirty blocks
from an inter-state highway, which forms an eastern by-pass for
the city. The character of the street on which it is located is
distinctive. It is mainly composed of lower-class business
enterprises which are generally quite unattractive in appearance.

The boundaries of these three census tracts include a vari-
ant population. Going from the inter-state highway on the east,
they extend north to a street well above the northern by-pass
and south to the heart of the Negro ghetto. One of the west
boundaries is a semi-residential street.

The computation of the various factors involved in the
Shevsky-Bell social area analysis for each of the tracts (U,

13, and 61) and for the combination of all three is shown in
tables XVII, XVIII, and XIX, on pages 64 and 65. These figures
indicate that the following indices can be assigned to the com-
bined area: Social rank index--67.47, Urbanization index--33.78,
and Segregation index--34. The scoring technique of the Shevsky-
Bell analysis indicates that this congregation would be located
in an area ranked 3 on the social rank scale, ranked as B on

the urbanization scale, and as 8, for segregated, on the segre-
gation scale. The combined ranking of these tracts would thus
be 3B-S.



COMPUTATION OF THE SOCIAL RANK COMPONENT

TABLE XVII

FOR CENSUS TRACTS 4, 13, AND 61
(FIFTH CHURCH)

o4

Category

Total employed less
number with occupa-
tion not reported

Total number crafts-
men, operators and
laborers

Occupation Ratio

Occupation Standard
Score

Persons 25 and over
with less than 8
years of schooling

Persons 25 and over

Education Ratic

Education Standard
Score

SOCIAL RANK INDEX

COMPUTATION FOR THE URBANIZATION COMPONENT

Tract 4 Tract 13 Tract 61 All Tracts
1,357.00 1,770.00 1,286.00 4,413.00
469 .00 709.00 209.00 1,468.00
345.00 395.00 225.00 325.00
53.88 47.19 69.92 57.00
602.00 875.00 309.00 1,786.00
1,895.00 2,899.00 1,827.00 6,621.00
318.00 302.00 164%.00 261.00
75.58 64.67 95.98 78.61
64.73 55.93 82.75 67.47
TABLE XVIII

FOR CENSUS TRACTS 4, 13, AND 61
(FIFTH CHURCH)

Category

Persons under 5
Females 15 to 44
Fertility Ratio

Score

Ratio

Ratio

Tract U
447.00 815.00
697.00 1,247.00
641.00 654.00
Fertility Standard
-4.98 -6.98
Females 14 and over

in the labor forece 539.00 949.00
Females 14 and over 1,141.00 1,889.00

Women in labor force
472.00 502.00

Women in labor force
Standard Score 84.28 90.83
Single dwelling units 1,113.00 1,370.00
All dwelling units 1,140.00 1,609.00

Single dwelling units
795.00 851.00

Single dwelling units
Standard Score 20.59 14.96
33.30 34.94

URBANIZATION INDEX

499.00
758.00
658.00

-7.81

1442.00
1,187.00

372.00
62.34
630.00
1,135.00
555.00

44.75
33.09

Tract 13 Tract 61 ALL Tracts

1,761.00
2,702.00
1,953.00

""’6.59

1,930.00
4,217.00

449.00
79.15
3,113.00
3,884.00
734.00

26.77
33.78




TABLE XIX

COMPUTATION OF THE SEGREGATION COMPONENT
FOR CENSUS TRACTS 4, 13, AND 61
(FIFTH CHURCH)

Category Tract 4 Tract 13 Tract 61 All Tracts
Negroes 37 4,818 372 5,227
Other races 38 29 32 99
Polish 8 - y 12
Czech 12 - - 12
Hungarian 1} - o 4
U.S.S.R. 10 12 i 26
Mexican - 12 - 12
Total 117 4,871 416 5,400
Total population 3,403 5,531 3,388 12,322
SEGREGATION INDEX 3 88 12 34
Discussion

The Shevsky-Bell procedure has been applied to the census
tracts in which the five church buildings are located in order
to determine the usefulness of this procedure in developing a
classificatory scheme for urban church congregations. Will the
resulting ratings provide categories of such congregations which
will distinguish them on the basis of ecological place and be
functional for research designed to determine the effect of this
variable on congregational behavior? There are four important
considerations in the determination of the value of this scheme:
(1) Do the results typify and distinguish the neighborhoods?

(2) Do the results typify the congregations involved? (3) Are
the differences between the congregations significant? (4) Will
these tests yield a sufficient variety of types for research

purposes?
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The Neighborhoods. There was little variation in the ur-
banization component over the five groups of census tracts used.
Only one area, that in which Fourth Church is located, differed
from the B rating which marked the next to the lowest rating for
urbanization. This area was ranked as A, which designated the
lowest urbanization level. This seems fairly accurate, as the
city of Oklahoma City as a whole is not highly urbanized if the
Shevsky~-Bell determinants of urbanization are reliable. The
census tracts in which Fourth Church is located are on the
southern edge of the city and would be among the least urban-
ized, although this is a relatively small difference as shown
by the fact that the urbanization index for this area, shown in
table XX on the next page, was only slightly lower than Third
Church's (3.03 points). 1In fact, when the indices rather than
gross ratings are used, the measure of urbanization in these
census tracts seem to be guite accurate. Using this measure,
the order of urbanization, from most urban to least urban,
would be: (1) First Church (42.80); (2) Second Church (36.16);
(3) Fifth Church (33.78); (4) Third Church (27.07); and
(5) Fourth Church (24.44). The one point that seems strange
here is that the Second Church area ranks higher in urbaniza-
tion than the Fifth Church area. This fact reflects one diffi-
culty in using census tract data, the fact that census tracts
often encompass into one tract widely differing variant neigh-
borhoods. This is seen in the material on the Fifth Church
area which includes not only some highly urbanized areas but

also some of the northern, almost rural, parts of the city.
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TABLE XX

INDICES AND RATINGS OF THE CHURCHES
ON THE SHEVSKY-BELL SCALE

Social Rank Urbanization Segregation Total

Church Index Rating Index Rating Index Rating Rating
First Churech 60.31 3 42.80 B 4.0 -- 3B
Second Church 85.19 L 36.16 B 2.0 - 4B
Third Chureh  71.81 .3 27.07 B 1.8 - 3B
Fourth Church 75.14% 4§ 24.44 A 1.5 - 4A
Fifth Church 67.74 3 33.78 B 34.0 S 3B-S

Further, the area around Second Church is not totally without
businesses or apartment dwellings.

Acknowledging the problem cited above of the different
neighborhoods included in the Fifth Church area, the social rank
index also reasonably reflects the areas involved. The highest
social rank is that of Second Church (85.19) with Fourth Church
next (75.14), followed by Third Church (71.81), Fifth Church
(67.74) , and First Church (60.31).

The segregation index guite accurately reflects the neigh-
borhoods.

The one difficulty is that it does not reflect the wide
difference in segregation between Fifth Church area and all
other areas. Of course, too, if the study of Fifth Church had
been limited to census tract 13, a most vivid picture of segre-
gation would have been seen.

The Churches. Inasmuch as these ratings are accurate for

their neighborhoods, or reasonably so, and insofar as the
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congregations actually serve the neighborhoods in which they are
located, the measures are accurate descriptions of the congrega-
tions involved. It would seem that this is true for the churches
involved with the exception of Fifth Church. In this case, the
problem of the large census tracts encompassing variant types of
neighborhoods comes up again. Further, this eongregétion tends
to draw persons from all over the city,‘partieularly some white
people concerned abowt integration. Fifth Church would be, in a
way, better described scologically by census tract 13 alone. But
it cannot be said that this tract alone forms its ecological
place. With these reservations, however, it can be said that it
is adeguately described. This is particularly true since the
segregation index can be added to the social rank and urbaniza-
ftion indices.

Reality of the Difference. Scme valid guestions could be

raised about the validity of some of the differences involved

in these ratings. On the social rank index the area around
Third Church and that around Fourth Church vary in index by

only 3.34 points, and on the urbhanization index the variance is
only 3.03 points. At the same time, thege congregations are put
in different ratings (38 and U2} when the rating is made on the
Shevsky~-Bell scale. While the point difference is small, the
difference in rating becomes large. Contrariwise, the differ-
ence pointwise between Third Church and First Church is guiie
large and yet they have the same rating {3B). Is there really

a difference between the Third Church and the Fourth Church

areas? Are First Church and Third Church veally the same in
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terms of their ecological place?

It must be remembered that the Shevsky-Bell ratings are
merely arbitrary, or somewhat arbitrary, cut-offs made to form
discrete categories. While, by chance, this study has dealt
with areas which show the variance just discussed, it can be
assumed that over a wide range 0of coungregaiions thié seemingly
gross inaccuracy would be diminished. Thus, it is not the in-
accuracy of the scale which causes this seeming discrepancy but
the sample size involved in this study. The differences are not
large statistically, but they are not meaningless in terms of
. that which the ratings are designed to measure.

Number of Types. Individually considered, each component
in the procedure gives little Variation'in rating. Only two
rates (3 and 4) are represented in the social rank ratings, and
all of the congregations except one (Fourth Church) have a rat-
ing of B in terms of urbanization. Further, only one congrega-
tion area (Fifth Church) is rated as segregated. However, when
the measures are combined, four separate ratings ére yielded~~
38, uB, HA, and 3B-5. Thus for five areas, four types are re-
presented. This would seem to give an adequate means for dif-
frentiation in the use of this typology for further research.
Two Two things must be kept in mind, however. First, Oklahoma
City as a whole is mnot highly urbanized as far as the components
on this scale are concerned. Certainly, it is a much different
Teity” than €Chicago or Detyolit or even Indiamspolis. Any fur-
ther spread on the urbanization index would have, in this case,

probably only indicated insecuracy. Second, Presbyterian Chur-
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ches, except in inner-city national missions settings, tend to
be located in similar social areas. Thus it would seem, again,
that a realistic and adeguate means of distinguishing between
the ecclogical areas of these congregations is to be found in

the use of the Shevsky-Bell social area analysis procedure.



CHAPTER V

AN APPROACH TO THE CLASSIFICATION CF LEADERSHIP

IN LOCAL CHURCH CONGREGATIONS

Leadership is an important variable in any sort of human
aendeavor. That it is likewise an impovtant component of stu-~
dies dealing with the behavior of specific church congregations
is not only obvious, but has been shown in the studies already

cited concerning the church and raeial integration. Whether

59

leadership is provided by professional or lay persons, or a
combination of the iwo, the forms which it takes and the way
in which it is perceived and aceepted will have great bearing
on the way in which order is found in & church congregation’s
existence. However, it is mot only difficult to define the
various shapes of leadership, but it is also problematic as to
exactly what constitutes leadership in congregations. Further,
it is difficult to determine what the leadership structure of
a particular congregation mey be. It will be the purpose of
this section of the study to investigate two particular gues~
tions concerning the problem of leadership in church congrega-
tions:

Can the leadership of a church congregation be deter-

mined by an analysis of verbal and written comments

of the congregation's membership obtained by the use
of structured interviews and gussticnnairves?
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the Literature

At this time there is much gquestiondns on the part of many
religious groups ohout the vole of the winister. S8everal deno-

[

minations have siyraged in intensive studies of the meaning of the
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congregational attitudes.
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The number of studies done in the field of cowmplex organi-

. I - R . .7 s 1 8
zations is large. Such work as that of Etzioni' and Cartwright”
is representative. HWone of these works, or those above, however,

have given any guidance in terms of a method for analysing speci-

fic church congregations or for classifying

ok
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uch leadership.
Perhaps the most cogent suggestions have come from the work of
Max Weber® and the whele general field of the study of bureau~
cracy.lG Nanethelégs, the literature providses no clear parallels

to the work here.

The Method of Classification

[&2]

& central pyroblem for this study was the selection of a
satisfactory scheme for the classification of congregations in
terms of leadership. A most illuminating and significant ap-

proach to the classification of leadership types is provided hy

Weker's three ideal types: charismatic, traditional, and bhureau~

6‘G. Glock and B. Ringer, "Church Policy and the Attitudes
of Ministers and Parishioners on Socizl Issues,”™ American
Soeiolowical Review, M¥I (1956), pp. li8-156.

7Amitai Etzioni, A Comparative Analvsis of Complex Drgani-
zations (Glencce, Illinois, 1961).

8porwin Cartwright, ed., Studies in Soeial Power (Ann Arbor,
1959} .
9

Max Weber, The Theory of Social and Economic Organizaticn
{New York, LOuU7y.

lOSee Robert K. Merton, et al., Reader in Bureaucracy
(Glencce, Illinois, 1386Y4).
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cratic.ll

Considering the relationship of religion to charis-
matic authority inm its origin, it seemed logical, at one point,
to consider classifying contemporary urban church congregations
aceording to these ideal types. However, such a proposal does
not take into aceocunt the almost essential changes which take
place in the original charismatic authority as a group or organi-
zation watures, a change which Weber has described as the "rou-
tinization of charisma.”™ He says:

In its pure form charismatie authority has a charac-

ter specifically foreign to everyday routine struc-

tures. The social relationships directly involved

are strictly personal, based on the validity and

practice of charismatic personal gqualities. If this

is not to remain a purely transitory phenomenon, but

to take on the character of a permanent relationship

forming a stable community of disciples or a band of

followers or a party organization...it is necessary

for the character ?g charismatic authority to become

radically changed.™

The significance of this "routinization" for this study is
that each church congregation has traveled some distance down
the road to bureaucratization, especially in the case of the
standard, old~line denominations such as that under considera-
tion in this study. The presence of a constitution specifying
officers and giving rules for their authority and actions is
sufficient evidence that bureaucratic characteristics are pre-
sent in these congregations. Thus, ithe guestion is not so much

whether a congregation is bureaucratic, traditional, or charis-~

matic, but whether it conforms to the ideal type of bureaucratic

llWeber, The Theory of Social and Economic Organization,
pp. 124135,

121hid., p. 363.



to a greater or lesser exteni. Therefore, a more realistic and
significant classification of these congregations will be achieved
if a weasure is made of the degree to which the actual attitudes
and operations of the congregation under study conform to the
ideal type of bureaucratic.

13 indicates eight fundamental categories of ratiomal

' Weber
legal authority: (1) continuous organization of official func-
tions bound by rules; {2) specified spheres of competence;

{3) the principles of hierarchy guide the organization of of-
fices; (W) rational application of rules or norﬁs; {5) members
of the administrative staff separated from ownership; (6) a com-
plete abéence of appropriation of his official position by the
incumbent; {7) administrative acts, decisions, and rules are
formulated and recorded in writing, even in cases where oral
discussion is the rule or is even mandatory; and (8) authority
can be exercised in a wide variety of different forms.

In the application of these categories as a test of the
degree of bureauncratization in the leadership of church congre=-
gations, it is necessary to make more explicit the way in which
each of these applies to churech authority and to the authority
of the particular church polity under study. In addition, it
is assumed that Weber's three ideal types of authority are not
discrete categories but, in reality, represent a continuum with
discrete categories delineated for purposes of classification.

Thus, while considering solely the degree to which a particular

13¢nhid., pp. 329-3u0.
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congregation fits the ideal type of bureaucracy, deviation from
thic ideal type will indicate to a greater or lesser degree the
presence of the other ideal types.

3

he application of Weber's eight fundamental categories to

3

the authority structure of a church congregation can be seen by
stating the category in Webker's words and then discussing how

T
X

fen
m

51

exhibited in the opevation of a church

fest

the ideal type wou

<

congregation. This application beginsg with the first Ffundamen-

A continuocus ovrganization of official functions bound
by rules.

Since most denominati@ns {25 opposed to seéts) do have an
organization bound by rules, the presence of such a system in
a congregation is not in itself evidence of a higher degree of
bureaucratization. It is rather wmore of a norm of bureaucrati-
zation, especially in the‘particular denomination being consi-
dered.in this study. That which is significant for the congre-
gation in this category is whether or not the particular congre-
gation gees beyond the reguirements of the whole, and»to what
degree. This would depend upon the following factors: (1) The
degree to which the given congregation adheres to the prescribed
structures of the whole group; (2) Whether or not the structure
of thé particular church goes beyond the prescribed requirements
of the whole; (3) The rigidity with which the congregation ad-~

heres to these reguirements; and (4) The degree to which power

l”Ibid. All of Weber's words guoted in this section are
from this source. :
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in the particular congregations operates within these reguire~
ments.
A specified sphere of competence. This invoives (a) a
sphere of obligations to perform functions which has
been marked off as part of a systematic division of
labour; (b) the provision of the incumbent with the
necessary authority to carry out these functions;
(¢} that the necessary means of compulsion are clear-
ly defined and their use is subject to definite condi-
tions.
Inasmuch as church congregations are comprised of volunteer
functionavies, with the exception of the pastor or pastors, the
competence of the individuals filling various positicons within

the organizational structure is seldom on a professional level.

This means that the level of competence in each position will

(&

not necessarily be high. What is significant in terms of the
approach to the ideal type of bureaucratic authority in this
case is: (1) Whether or not those who fill positions of author-
ity are chosen for their competence or for their personal attri-
butes and relationships with others in the congregation;
(2) Whether or not those chosen officials, paid or volunieer,
are perceived as competent and given the necessary authority to
carry out the task given with the position; and (3) Whether or
not decisions in their realms are perceived as depending upon
their decisions.

The organization of offices follows the principle of

hierarchy; that is, each lower office is under the

control and supervision of & higher one.

In the structure of most denominations, there is a definite
hierarchy of power. In the case of the denomination under study,

this hiervarchical principle puts the individual congregation



under the authority of a church judicatory known as a preshytery,
the highest authority in the congregation being the session.
Congregational committees and other hoards are under the session,
and all of these have authority in the congregation with certain
prescribed eXceptions. It should be particularly.noted that the
minister, as gsuch, has almost no authority apart from his posi-
tion as moderator {chairman) of the session. In the case of a
particular congregation, then, the significant matters in terms
of this category are: (1) The degree to which decisions are

made within the structure of the prescribed hierarchy; (2) The
number of pdsifions that are formed in the hierarchy within and
beyond the prescribed reguirements; and (3) The power that is
perceived by the congregation for each part of the hierarchy.
Particular attention should be given to the degree to which
decisions made in the congregation arve made in adherence with
the hierarchical structure. This factor will predominate.

The rules whiech regulate the conduct of an office may

be technical rules or novms. In both cases, if their

application is to be fully rational, specialized

training is necessary.

There are, of course, many prescribed rules for the conduct
of the congregation's business and 1life put forth by the deno-
mination. Fach congregation is at liberty, however, ito formu-
late further rules for its own conduct as long as these rules
do not contravene the constitution of the denomination. There
are ways in which this category can be applied to congregations.
However, the existence of such rules and norms is not so impor-

tant as how these are made and how applied, a factor covered in
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other categories. Thus, this particular fundamental category
will not be used in this classification.

In the rational type, it is a matter of principle

-that the members of the administrative staff should

bhe completely separated from ownership Df the means
of production or administration.

In some ways this category does not seem to have much rela-
tionship to a church congregation, as therc is ne formal concept
of "ownership™ involved. However, it is true that a distinction
can be seen in congregations between those where authority re-
sides primarily in a small group who more or less support the
institution and feel that they do "own it" and those where
authority is given oven in a more or less iwpersonal way, to
those who seem best ahle to get the job done. The factors in-
volved here are: (1) Whether or not positions of authority are
filled by those who most fully support the chuvch financially
and have the longest and most influential relationship to the

churchy (2) Whether or not tasks are left to those professionals

or volunteers perceived as the most competent rather than those

)

having a vested interesi; and (3) The degree to which those

with a vested interest see it as their business fo Yrun" the
congregation.
In the rational type case, there is also a

oy
absence of appropriation of his official posi
the incumbent.

om plete
tion by
To this should be added another comment of Weber's that
in this type the typical person in authority occupies an
Hoffice” and it is the Toffice"™ which is seen as authoritative

rather than the person in the office. This is a most important



factor in the life of the congregation. It involves: (1) The
degree to which authority in the making of decisions is seen as
coming From an office~holder as opposed to a personalityg
{2) The degree to which the offices are referred to in terms
of the person holding them rather than in terms of the title of
the position; and (3) Whether or not the personality of the of-
ficial is seen as less important than the office in terms of
decision making.
Administrative acis, decisions, and rules are formula-
ted and recorded in writing, even in cases where oral
discussion is the rule or is even mandatory.

Legal authority can be exercised in a wide variety of
different forms.

To some extent, both of these fundamental categories also
can be applied to the operation and life of the congregations.
There is not, however, anything sufficiently distinctive or sig-
nificant in them to make them essential to the task presented
in this study. Thervefore, they will not be considered as part
of the eclassification.

Considering the five applicable, or most applicable, cate~
gories, the following outline serves as a useful summary:

A. CONTINUOUS ORGANIZATION OF OFFICIAYL FUNCTIONS

BOUND BY RULES

1. The degree to which the given congregations
adhera to the prescribed struectures of the
whole

2. Whether or not the structure of the parti-
cular congregation goes beyond the reguire-
ments of the whole

3. The rigidity with which the particular con-
gregation adheres to these reguirements

it, The degree toc which power in the particular
congregation is perceived in terms of these
reguircements
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B. GPECIFIED AREA OR SPHERE OF COMPETENCE
1. Whether or not those who £ill positions of
-authority are chosen for their competence ov
for their persomnal attributes and relation-
ships with others in the congregation
2. UWhether or not those chosen as officials,
paid or volunteer, are perceived as competent
and given authority
3. Vhether or not decisions in their realms are
perceived as depending upon their decisions

C. ORGANIZATION OF OFFICES FOLLOWS PRINCIPLE OF
- HIERARCHY '

1. Degree to which decisions are made within
structure of the hierarchy

2. HNomber of positions that are formed in the

hierarchy within and beyond prescribed re-

gquirements
3. Power that is perceived for each step in the
hierarchy

B. MEMBERS OF ADMINISTRATIVE STAFF SEPARATED FROM

OWNERSHIP ’

1. Whether or not positions filled by those who
support church financially and have vested
interests :

2. Whether or not tasks are left to prefessionals

or volunteers who are most competent or are

given to those with vested interests

3. Degree to which those with vested interests
gee it as their business to run the congrega-
tion

E. ABSENCE OF APPROPRIATION OF OFFICIAL POSITION BY

INCUMBENTY

1. 7The degree to which authority in making deci-
sions is seen as coming from an office holder
as opposed tc a personality

2. The degree to which offices are rveferred to in
terms of the person ratheyr than the title of
the position

3. Whether or not the personality of the official
is seen as less important than the office in
terms of decision making.

Classification of each congregation will be wade upon the
following basis: (1) Each congregation will be judged on the
basis of the rvesponses of its veputational and formal leaders

in each of the five categories. If the congregation seems to

i}



zo beyond denominational reguirements in a particular category,
t will be given a score of two for that category. If it appears
to match the denominational norm it will be given a score of one.
If it is below the norw, it will be given a score of zero.

{2) The scores of two, one, or zero for each category will then
be totaled. Thus, if a given congregation is given a score of
two for above the norm in each ecategery, it will have a total
score of ten. If it meets, in each case, the norm, it will he
given a score of five. Of course, the congregations may some-
times fall between or below such "average™ scores. (3) The

total scores for the congregations will be ranked and separated

r.

* bureaucratic, (b) average bureaucratic

into three types: {a)
{in the sense of conformity to the norm), and (c) least hureau-

cratic.
The Results

In preparing the interview form, for use with the Fformal
leaders, and the guestiornnaire for completion by the reputa-
tional leaders, there was no a priori scheme to guide the forma-
tion of guestions. Instead, a part of the function of the survey

struments was to help determine where faetors of differential
attitudes toward leadership in congregations might be found that
would give clues to classification. Thus, the selection of
"levels of bureaucracy™ as a classificatery scheme was made g
posteriori and depended upon careful perusal of the information
gleaned from the results of the interviews. Therefore, not all

of the material obtained in the survey is directly pertinent to



the classification scheme. Thus, the results of the survey are
presented only for those guestions which helped in the classifi-
cation of the cqngregations. As can be seen by viewing the
schedules and questionnaires in the appendix, many guestions
were asked for which the results are not presented. The answers
to these guestions were either inconclusive or bore no relation
o the method of classification finally adepted.

While there was a great deal of correspondence between the
guestions asked of hoth formal and reputational leaders, the
open-ended nature of the interviews with formal leaders made il
impossible to present the results of both instruments in pre-~
cisely the same manner. The results of the guestionnaires com-
pleted by reputatienal leaders arce presented in tabular form.
The results of the interviews with formal leaders are presented
in narrative form, generally as a means of testing énd supple~
menting the information gained from the tables built from the
replies of the reputational leaders.

First, however, it is necessary te look at the measure of
response obtained from church leaders. In the case of the for-
mal leaders, only two of the twenty leaders approached in the
five congregations were not interviewed. In Second Church, the
chairman of Christian education, a medical doctor, refused to
grant an interview, stating that he really had no infermation
about this as he was "merely the committée chairman® and deci-
sions were made and taken by the staff person in charge. The
President of the Women's Association of Fourth Church could not

be reached. Two appointments were made with her, but when the
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interviewer arrived at her home there was no one there. In
attempting to make yet another appointment, it was learned that
she had left the community for the summer.

The percentage of reputational leaders who completed the
guestionnaire was, of course, much smaller. Table XXI shows
the number of reputational leaders in each congregation to
whom guestionmnaires were sent, the number returned for each

congregation, and the percentage which this represented.

TABLE XXI

NUMBER AND PERCENTAGE OF REPUTATIONAL
LEADERS RESPONDING

Number of Number Percentage
Church leaders returned of return
First 12 10 83.3
Second 18 10 55:5
Third 12 7 58.3
Fourth 9 6 66.7
Fifth 14 10 71.4

It is obvious that there was a wide range in response, from

55.5 per cent to 83.3 per cent. It is also readily seen that
the number of reputational leaders to whom such guestionnaires
were sent varied. This was, of course, a function of the method
by which names of congregational leaders were obtained and bore
no relation to the size of the congregation. It is possible
that the number of reputational leaders named could have some
significance, but this significance could not be interpretqd

from the results of this study. Although it was not apparent
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why those who returned guestionnaires did so, and why others did
not, the returns seem to be » cross-section of the reputational

on is Second Church, with the

leaders named. The one excer
poorest rate of return, where a larger number of reputational
ieaders who were also not formal leaders returned the guestion-
nairve. %This was probably the resuli of the way in which one
formal leader named reputational leadevs. This person tended to
name both hushands and wives as reputational leaders, and in most
cases the husband was a formal leader while the wife was not.

It would have been helpful if the nunber of returned gues~
tionnaires from each congregation had been the same, or if the
sample had been large enough to be statisitically significant.

A better comparison between the congregations could have been
made. However, for the purpose of elassification, such compari-
501, while‘helpful, is not essential. Each congregation is clas-
sified on the basis of responses gathered from its leadership and
not by comparison. In the results, then, more attention is given
to the ranking of variocus factore for ecach congregation than to
absolute nunbers.

The guestions asked in the survey basically sought informa-
tion in ftwo areas: (1) The area of the minister and his role as
perceived by congregational ieaders and himself, and (2) The
area of perceptions about the struciture of influence and deci-
sion-making in the congregation. As assessment was made of the
results, It was the latter type of information which proved most

helpful and which is veported in this section of the study.

it &
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As one means of determining how influence was expressed and
decisions wmade in the congregations, reputaticnal leaders were
asked what they felt the goals of the church were. While these
answers were open—ended, and thus varied, they can he tabulated

as shown in Table ¥XXIX.

TABLE XXII

GOALS OF THE CHURCH AS SEEN BY
REPUTATIONAL LEADERS

Number of Reputational Leaders
Endorsing Each Goal

First Second Third Fourth Fifth

Goals Church Chureh Chureh Chureh Church
Serving the community 7 it 2 3 7
Yinning souls 1 G i 0 1
Telling the good news 1 { 2 0 2
Discipleship and doing

God's will 0 t 0 0 g
Becoming Disciples 0 i G { g
Commitment to Christ G i 3] 3 G
"Higher than most" g L 0 a O
Give spiritual depth 0 0 i G 0
Atmosphere of acceptance 0 o 0 2 g
Get people to join 0 a g 1 8

The formal leaders in each congregation were asked a similar
open-~ended guection. The pastor of First Church saw the goal of
that congregation in terms of a wministry io the community. It
should, he said, "die a bit that the commwmity might live more.™
The clerk of session also saw the goal as g ministry to the
neighborhood. The president of the Women's Association felt
that the church's goals were the same as that of any congrega-

tion. The chairman of Christian educaticn saw the congregation's
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goal as the development of an inner-city program which would
carry the gospel to the coswmunity.

In Second Church the pastor saw the geal as that of holding
out the challenge of 1ife lived in accord with God's will. The
clerk of session saw it as making "them™ realize that there are
other than financial values in life. 7The president of the Wo-~
men's Association saw it as reaching the entire community through
the promotion of the chureh, maintenance of a good educational
program, and presentation of good music.

The pastor of Third Church said that the goals of that con-
gregation were currenily financial and statistical. He saw a
more ideal goal as that of the deepening of family life. The
clerk of session said that the congregation should bring the
Word of God to the community, serve the community, and minister
to the Christians. The president of the Women's Association saw
the goal as bringing about the spiritual growth so that the
chureh could have physical growth, The chairman of Christian
education indicated that he felt the church's goals were not
high enough, being largely involved with membership growth and
building programs.

In Fourth Church the pastor saw the goal of the chureh as
the creation of a community of acceptance. The clerk of zgession
expressed it in terms of the creation of a community of values.
The chairman of Christian education said that he "wondered.”

He felt that it should be to spread the gospel.
Serving God by serving man wase scen as the goal by the pas-

tor of Fifth Church. He said that a church should seek to serve
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the needs of the community and cited that congregation's concern
with integration as an example. The clerk of session said that
the congregation had a "peculiar goal™ =s it was started as s
step towards integration. She said that the goals should not he
growth bﬁt wofshiP ahd}fellowship} The president of the Women's
Association said that the goal should he that of beingvan example
to the community. The chairman of Christian education snid that
the éongregation*s goal was the same as that of any congregation.

'Repufﬁtidnal léaders were also asked how much the various
for&al leaders had to do in the making of deeisiohés‘”The repu-
tational leaaers were asked to rank the formal leaders according
to fheir influence, with six points given for a first place rank-
ing, five points for a seeond'place'ranking& et cetera. The re-
sults are shown ion Tahie XXIIT.

TABLE XXIII

RANKING OF FORMAL LEADERS' INFLUENCE REPORTED
ON BASIS OF A SIX POINT SCALE#®

First Second Third Fourth Fifth

FPormal leaders Chureh Church Church Chureh Church
N=10 N=10 N=7 N=6_ N=10

The session | 59 56 ity 37 50
The minister 33 uo 37 35 ug
Chairman of Christian

education 33 20 i9 g 16
Women'®s Associztion

president 20 1y 7 4 10
€Chairman of Trusices 24 - 23 i0 0 25
Clerk of session i1 9 18 g 6
Other 5 8 g 2 g

#Reputational leaders ranked formal leaders and formal
leadership groups in order of influence. A ranking as most
influential was rated § points, second most influential was
rated 5 points, and so on. These points were totaled and this
total is the number recorded here.



Formal leaders were asked who they felt had the most influ-
ence in the congregation in making decisions. The pastor of
First Church pointed to the chairman of Christian education,
while the clerk of session cited this person as well as the
pastor. The president of the Women's Association also pointed
to the chairman of Christian education as most important, while
that person indicated the minister, the president of the Women's
Association, and himself.

In Second Church the pastor saw himself and the chairman of
the board of itrustees as most influential. The clerk also listed
the winister as influential and added the president of the Wo-
men's Association and the chairman of Christian education. The
president of the Women's Association felt that the minister and
his associate were most influential.

The pastor of Third Church saw himself, ithe clerk of session,
the president of the Women's Association, and the chairman of
Christian education as having most influence. The clerk said
that he felt that 90 per cent of the influence rested with the
minister. The president of the Women's Association also agreed
that the minister was the major factor im decision making, but
added that the chairman of Christian education was importamt be-
cause that committee was powerful.

811 formal leaders in Fourth Church agreed that the minig-
ter was, as he put it, "the chief ingredient.™ Only one other
person was mentioned, by the clerk, and that was the president
of the Women's Association. The pastor and all leaders of Fifth

Church saw the minister as most influential, along with the
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chairman of Christian education.

Reputational leaders were asked to name those who were most
influential, as they saw it, in the decisions which were made in
the congregation. The answers tended to be in terms of formal
leaders, usually by office, and names of non-officers. Table
XXIV shows how this yuestion was answered, tabulated in three

categories.

TABLE XXIV

PERSONS SEEN AS MOST INFLUENTIAL BY REPUTATIONAL
LEADERS IN TERMS OF POSITION®

First Second Third Fourth Fifth

Category Church  Chureh  Church  Chureh  Church
N=10 Ne=10 Ne=7 N=6 N=10
The minister 3 10 i 3 4]
Other officers 32 i0 16 8 8
Non~officers 10 5 & 13 15

*This indicates the number of times that persons named as
most influential fell into one of the three categories listed
here. Thus, in First Church the pastor was mentioned three
times, other officers were named 32 times, and non-officers
were named 10 times.

Formal leaders were asked a somewhat similar question. The
guestion, open-ended in form, sought to discover who these for-
wal leaders would consider most imporiant to have on their side
in pushing a certain program or point. The pastor of First
Church named Five men, all officers of one sort or another, hut
also added all old-~time members of the church. The offices which
they held did not seam to be the deciding factor, as some of them
held guite insignificant offices, accerding to formal structure.

The clerk of session indicated that he would first take any



matter to the minister. The president of the Women's Associa-
tion stated that she did not work in this way, but that if she
were to do so she would go to the clerk of the session, whom

she indicated by name. The chairman of Christian education lis-
ted four men. His list was a little different than the pastor’®s
and included one person who was not an officer.

The pastor of

Second Church said that he would put the mat-
ter before the appropriate committee. The clerk of session and
president of the Women's Association said that they would take
the matter to the pastor.

Two groups were felt to be important by the pastor of Third
Church. One of these represented an older element in the congre-
gation, while the other was a newer group. He named persons
from each group, all formal leaders. The clerk of session named
five persons, all of whom held some formal office. The president
of the Women's Association and the chairman of Christian educa-
tion cited the pastor, although the chairman added that he would
"o through channels.™

The pastor of Fourth Church named four perscns, all on the
session. The clerk of session named the chairman of Christian
education, and the chairman named the pastor.

The pastor of Fifth Church named five persons, all of whom
held some office in the congregation. The clerk of session
named four persons including the minister. The president of
the Women'®s Association stated that the pastor came first. The
chairman of Christian education said that she did not work that

Way .



To get at the structure of influence more specifically, the

reputational leaders were asked whom they would consult on vari-

ous matters within the church.

son whom they would consult.

wag given by a respondent, bult never more than two.

They were asked to name the per-

In some cases, more than one answer

The answers

are shown in Tables OV, ¥XVI, XVII, and DVIII.
TABLE XXV
PERSONS REPUTATIONAL LEADERS WOULD CONSULT
REGARDING RUILDING USE
First Second Third Fourth Fifth
Person(s) Church Church Church Church Church
The minister(s) 0 i 1 1 1
The session 5 2 1 0 3
Officer, by office 2 7 3 2 b
Officer, by name 1 0 1 3 2
Comnittee of session 0 O 0 G ]
Other 2 1 1 ] 2
TABLE X3VI
PERSONS REPUTATIONAL LEADERS WOULD CONSULT
REGAEDING BUILDING PROGRAM
First Second Third Fourth Fifth

Person(s) Chureh Church Church Church Church
The minister(s) 0 i 2 2 i
The session i1 0 3 1 2
Gfficer, by office 0 3 J 1 2
Officer, by name (4 1 0 2 2
Committee of sessicn 0 0 i g O
Other L 6 0 ] 3




TABLE XVII

PEREONS REPUTATIONAL LEADERS WOULD CONSULT
REGARDING CHURCH SCHOOL

g decond  Third Fourth Fifth
Person(s) Churchi Church Chureh Church Church

The minister{s) 0 7 ¥ L 0
The session 1 1 8 g 0
Gfficer, by office i 2 5 3 6
Officer, by name 3 o L 2 2
Committee of session 2. 2 0 0 2
Gther g a t O ]

TABLE 3((VIII

PERSONS REPUTATIONAL LEADERS WOULD CONSULT
REGARDING THE WORSHIF SERVICE

First Second Third Fourth Fifth

Person(s) Chureh Chureh Church Church Church
The minister(s) Y 7 2 i 4§
The session 1 0 0 1] I
Officer, by office 4 3 4 i 4]
Officer, by name 3 i 1 2 2
Committee of session 1 3 0 0 1
Other g 0 0 G [

Formal leaders were also asked for‘this more specific type
of information concerning certain aspects of the church's program.
The pastor of First Church mentioned, by name in each case, the.
chairman of the appropriate committees withinbthe church, with
the exception of a building program where he said that he would
go to the man who is chairman of Christian education, as a man
rather than as an officer. The clerk of session also mentioned
the appropriate committee chairman by name, except that he gave

three names of men he considered Yliberal®™ whom he would consult
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concerning a building program. The chairman of Christian educa-
tion said that he would consult the session in each case, while
the president of the Women's Association would see the session,
except in regard to a new building program in which case she
gave the name of a persomn.

In Second Church the pastor said that he would consult the
appropriate committee except concerning the Church School, in
which matter he would go to the assceiate minister. The clerk
of session named several men he would sce regarding the use of
the building and a new building program. He said that he had no
concern for how the Church School ran. In regard to the worship
service, he said that he would consult the pastor. The presi-
dent of the Women's Association said that in each cage she
would consult the pastor or associate pastor of education.

The pastor of Third Church would seek out the chairman of-
building use for this matter, had no interest in a building pro-
gram heing handled in terms of personalities, would see the
chairman of Christian education about the Church School, and
would consult the session regarding the worship service. The
clerk of session would seek out the appropriate chairman in
all cases, except a building pregram in which case he would segk

T}’V

those most opposed. The president of the Women's Association
said she would counsult the appropriate commitiees or chairman,
except in the watter of a building program. In this case, she
would go to the pastor. The chairman of Christian education

would seek out the chairman or the session as a whole.

Persons who were committee chairmen were named in each
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instance by the pastor of Fourth Church as they were by the
clerk, except that he would consult the pastor regarding the
worship service. The chairman of Christian education said that
he would see the minister in all matters, except a building pro-
gram in which case he would go to the appropriate chairman.

The pastor of Fifth Church named persons, mostly officers
and committee chairmen in all cases. The clerk of session said
that she would see the session regarding church use and the wor-
ship service, the trustees regarding a building program, and the
Christian education committee concerning the Church School. The
president of the Women's Association named individuals in each
case, not always those in charge. The chairman of Christian
education would see the trustees regarding building use, the
most influential members regarding a building program, the com-
mittee of Christian education regarding the Church School, and
the minister concerning the worship service.

Finally, the formal leaders were asked to cite examples of
major deecisions which had recently Dbeen made in the congregation
and to describe the way in which the decisions were made. Two
decisions were cited in First Church. 7The decision to go in
debt to fix wp the building was mentioned by the president of
the Women's Association. Evidently this decision was reached
after much informal talk and a little manipulation. The others
talked of a decision made to stay im the present location rather
than move to the suburbs. The decision was made at a congrega=-
tional meeting, but a previous minister had been forced o re-

sign because he opposed the decision.
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At Second Church decisions concerning a new service and
race relations were mentioned. Whatever the decision to be
made, it followed a patterm. It is suggested, referred to a
committee, reported to session, and then voted on. The clerk
of session commented that you never knew where an idea came
from, because it was always hidden behind s committee.

A decision to fire the choir director snd a decision to set
up by-laws, as well as a financial decision, were mentioned at
Third Church. In each case, a committee hrought the matter to
the session who decided, except in the case of the by-laws
where the congregation voted.

Two matters were cited at Fourth Church. The pastor and

the clerk of session mentioned the decision to allow the pastor
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to go to Mississippl te engage in voter registys
tor gives the impression that the decision was made by the ses-~
sion, but the clerk felt that the session had no choice but to
rubber-stamp the pastor's decision to go. The chairman of
Christian education mentioned the decision to sell tne manse

and give the pastor a rental allowance instead. This seems to
have been pushed hy the pastor and his wife.

Two decisions were also mentioned at Fifth Church. One in-
veolved the dismissal of an associate pastor. This matter was
brought to the session by an elder. It was voted by the session
and then brought to a congregational meeting. The other decision
was a change in nunber of comnunion services. This was handled
through a committee report to the session which acted upon the

matter.
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on and Clasgification
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In classifying the five congregations on the five chosen
fundamental categories of bureaucracy, it readily becomes appar-
ent that the material gathered in the survey cannot be properly
interpreted apart from a general knowledge of the congregations
involved. For this reason, the material from the formal leaders
is helpful. For the formal leaders, in many cases, not only
answered the direct questions but gave other clues that were
significant. For instence, it is obvicus from knowledge of the
congregations that referral of decisions to the minister in Se-
cond Church is guite differvent from such referral in Fourth Church.
In Second Church, the commwents of formal leaders and knowledge of
the congregation make it apparent that such referral is to a
bureaucratic staff, while in Fourth Church it is referral to a
person. This is not apparent in the tables, but can be shown in
the responses of the formal leaders.

With this comment, it is possible to turn to a discussion
of the results and a classification of the congregantions. This
will be done by a point-by-point analysis of the congregations
by each of the five fundamental categories chosen for classifi-
cation purposes.

Continuous organization of official functions hound by rules.

In looking at Table X{II on page 86, twe congregations appear to
have gone beyond the denominational norm. VWhen asked to cite
the goals of the congregations, both reputational and formal

leaders in Second Church tended to guote what are standard
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denominational organizational statements of goals. 7This would
seem to show a more than normal reliance on the "organization's™
standard. A point at which there needs to be clarification from
knowledge of the congregation comes in the answer "serving the
community”™ given by both First and Fifth Churches. 1In First
Church this appears to be a rigid following of the directions
given by state denominational officials who are funding this
congregation for "inner-city"™ work. Thus, this answer for First
Church appears somewhat more than normally bureaucratic. When
stated by members of Fifth Church, it seems to reflect real at-
titudes of people caught in a needy neighborhood and prohably
does not mean subscription to organizational directives. Fourth
Church, at this point, seems far frowm bureaucratic. Its goals
are generally those which reflect the personal theology of the
minister, a theology which bears little resemblance teo the deno-
minational pattern. Third Church displays nothing significant
here.

In Takle ¥M{III on page 88, regavding the ranked inrluence
of formal leaders, Second Church comes out strongly bursaucratic
while the others appear less than normally so. Second Church
looks this way because of the strong position of the staff.
Actually, what is veally significant in this one case is the
strength of the category "other.” Conversation with formal

leaders elicited the fact that in this congregation there exisis

>

a committee known as "the steering committee” which is the pri-
mary reference point for all church decisions. This is not only

highly organized but extra-legal for the denomination. First
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Church is less than bureaucratic because of the very strong rank-
ing of what is essentially a minor officer, chairman of Christian
education, who is a life-long, influential member of the congre-
gation who apparently holds it not because of skill but because
of personal influence. Once again the influence of the minister
in Fourth Church is seen by the response of formal leaders who
refer to him as "the chief ingredient.” At this point, too, the
personality of the minister of Third Church is seen. In Fifth
Church, the influence is broadly spread and would indicate dif-
fusion rather than centralization of authority.

Table XXIV, on page 90, is surprisingly revealing to one
familiar with denominational law and the congregations involved.
First, Fourth, and Fifth Churches come out less than normally
bureaucratic, First because of the exceedingly low authority
placed in the minister, Fourth and Fifth because of the influ-
ence of non-officers. Once again, Second Church shows up highly
bureaucratic. Third Church, however, seems to show the more
typical situation.

Table XXV, on page 92, shows Second Church to be highly
bureaucratic in nature as seen by the strength of officers seen
in terms of their office rather than as persons. The other chur-
ches cannot be seen to be more or less than normal. Table XXVI,
on page 92, gives a familiar picture with Second Church's
steering committee showing bureaucratic strength. On Table XXVII,
page 93, Second and Third Churches appear highly bureaucratic.

In Second it is the strength of the staff, known in this instance

to be the associate pastor of education, which gives this impres-
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sion. It is significant that the formal leader who is chairman
of Christian education claimed that he knew litile as everything
was handled by "the staff” there. In Third Church, this bureau-
eratic nature is seen in the naming of officers by office in
what is really @ small congregation. The other congregations
appeared average. On Table XXVIII, page 93, First Churech ap-
peared less than buveaucratic because of the broad spread of

influence, while Second Church appeared highly so because of the

strength of the staff. Others appeared normzi.

As far as the report of formal leaders on significant deei~
sions is concerned, the procedure followed in First and Fifth
Churches would be average. That of Second Church and Third
Church was so vigidly according to committee patterns as to be
judged higher than average. The decision in Fourth Church con-
cerning Mississippi, especislly as reported by the clerk, is
clearly below the norm.

The rankings of each of these congregations on these points
and a final rating is shown in Table XMIX at the top of the next
page. On the basis of this category, one church, Second, rates
sbove normal:; three churches, First, Third, and Fifth, rate at

normal; and one church, Fourth, rates bhelow normal.

Specified sphere oxr area of competence. Tables XXII and

XXIII, on pages 86 and 88, were not of great significance in
this matter, nor was the report of reputational Leaders in
Table XXIV on page 90. Reports of formal leaders on matters

similar to those veported in Table XXIV, however, were signi-

ficant. On this bhasisg, it can be said that First Church was
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TABLE X3{IX

RANKING OF CONGREGATIONS ON FIRST
FUNDAMENTAL CATEGORY

First Second Third Fourth Fifth

Church Church Church Chureh : Church
Table XXIT 2 2 1 §] 1
Tabhle XXIII 0 2 0 33 0
Table X¥XIV 0 2 i 0 0
Table XXV 1 2 1 1 1
Table XXVI L 2 1 1 1
Table XXVIX 1 2 2 1 L
Table XXVITII & 2 1 1 i
Formal Decisions 1 2 2 (§] 1
RANKING ON ALL i 2 i o 1
{2) Highly bhureaucratic; (1) Normally bureaucraticy; (0) Less

than normally bureaucratic.

helow the norm of bureaucratization. This is shown by the in-
fluence of people with "seniority™ in the church rather than be~
cause of office cr competence. The important point is, ageain,
the chairman of Christian education. Not surprisingly, Second
Church is again secen to be above the norm as shown by the pas-
tor's comments that he puts anything *...before the appropriate
committee.” The other congregations appeared to follow a typi-
cal pattern.

Table XXV, on page 92, indicates, along with the remarks of
the formal leaders on a similar guestion, that First and Fourth
Churches follow the norm. Second Church is more bureaucratic
than the norm, as shown in the velisnce of people on official's
position. This is true to a lesser extent iIn Third Church.
Fifth Church shows below the norm, if oanly slightly, because of
the reliance on names of persons rather than on official posi-

tions. Table XXVI, also on page 92, shows all churches but
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Second at the norm with the influence of the steering committee
at Second making it above the norm. The same pattern is shown
for Table XXVII on page 93. In this case, however, it is the
strong influence of "staff" which gives the indication that Se-
cond is above norm. For Table XXVIII, on page 93, Second Church
again shows itself above the norm for the same reason. In this
table First Church, because of the tendency to rely on officers
by name rather than office, appears slightly below the norm.
Other congregations remain the same.

In the decisions reported by formal leaders, First and
Fourth Churches appear below average. Decisions made at First
Church were not made on the basis of competence but on persons
and their manipulation. At Fourth Church decisions are clearly
made in terms of the pastor's (as a person) desires rather than
from the board "competent™ to make the decision according to
the constitution of the denomination. Second Church, again be-
cause of the committee structure, is ranked above norm whereas
the other churches seem close to the norm.

The ranking of the congregations for each point in this
category and for the total is shown in Table XXX at the top of
page 103. At this point First and Fourth Churches ranked below
normal (0), Third and Fifth ranked at normal (1), and Second
ranked above normal (2).

Organization of offices follows principle of hierarchy.
Table XXII does not apply to this category. Table XXIII clearly
indicates that for First Church the principle of hierarchy is

not followed, as seen in the high status of the chairman of
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TABLE XXX

RANKING OF CONGREGATIONS ON SECOND
FUNDAMENTAL CATEGORY

First Second Third Fourth Fifth
Church Church Church Church Church

Table XXIV

(Formal Leaders) 0 2 1 1 1
Table XXV 1 2 2 0 1
Table XXVI 1 2 1 1 1
Table XXVII 1 2 1 1 1
Table XXVIII 0 2 3 1 2
Formal Decisions 0 2 1 0 1
RANKING ON ALL 0 2 1 0 1

Tij Highly bureaucratici (1) Normally bureaucratic; (0) Less
than normally bureaucratic.

Christian education. Second Church, on the other hand, appears
to show a great reliance upon this principle, as seen in the pro-
perly ranked and descending order of importance of officers and
boards. Even the indication of the power of the steering commit-
tee is shown. The other congregations appear to be at the norm.

Table XXIV would seem to indicate that three congregations
fall below the bureaucratic pattern in this respect. First
Church gives almost no authority to the minister, who would nor-
mally be assumed to have some, and Fourth and Fifth rely heavily
on non-officers in the matter of decision making. For reasons
mentioned above, Second Church is above the norm while Third
Church appears close to it.

Table XXV shows First and Fifth Churches at about the norm.
Second and Third appear above the norm for reasons mentioned
above, and for similar reasons Fourth Church falls below the
norm. Concerning Table XXVI, all of the churches, with the ex-

ception of Second, appear near average. Second Church, again,
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is above the norm as seen in the way in which persons would be
approached as officers rather than as persons. On Table XWVII,
First and Fourth Churches appear at the norm. Second Church re-
lies repeatedly on staff, while Third and Fifth Churches approach
officers as officers rather than as persons. On Table XXVIII all
congregations, except Second, appear at the norm. The influence
of staff in this church indicates hievarchical organization.

In terms of the formal decisions made by the congregatiohs,
the rankings on this category are fundamentally the same as
above. The veasons for this ranking arc the same.

The ravkings for these congregations on this fundamental
category are shown in Table J03{I. First and Fourth Churches ap-
pear to rank below the norm (0), Third and Fifth-Chufches rank

at the norm (1), and Second Church ranks above the norm (2).

TABLE 0XI

RANKING OF CONGREGATIDHS ON THIRD
FUMDAMENTAL CATEGORY

First C Second Third Fourth Fifth

Churech Church Church Church Church
Tahle XYIIX ] 2 i 1 1
Table XXIV O 2 1 g 3
Table XXV 1 2 2 0 L
Table XXVI i 2 1 i 1
Tabhle 3XVII i 2 2 1 2
Tabhle OWIIT i 2 1 i 1
Formal Decisions 0 2 1 4] 1
RANKING FOR ALL g 2 i 0 1

{(2) Highlyvbureaueratio; (1) Normally bureaucraticy (D)‘Less
than bureaucratic.



Members of administrative staff separated from ownership.

The information in Table XXII is not applicable. On Table XXIIIX
it would appear that First Church ranks helow average as, again,

the chaivman of Christian education assumes aix almost proprietary

importance in church deecisions. In Second Church, the picture

is much the same as in the previous estis To support this

of the Women's Asscciation asserts thatk

=

further, the presiden
the staff are the most influential. Other congregations appear
to he at the norm.

The same picture of the congregations is presented when
Table ¥XIV is considercd. The reasons for wmaking this asser-
tion are similar to those made above in other categories. Again,
it is most significant in Second Church that decisions are viewed
és initiating in committees.

On Table XXV, First and Fifth Churches appear to conform to
the norm. Second and Third Churches go beyond the norm. In
Second Chu:ch no decisions are put to anyone but a "rightful®
officer, while in Thiré all but one are put to such officers.
¢n the other hand, in Fourth Churchi half of the decisions are
made by people referred to by name rvather than by office. The
comments of the formal leaders further support the idea that
these decisions are wade in a way which implies proprietorship.
Tabhle }XXWI shows First, Third, and Fitfth Churches sticking near
the norm. Second Church again puts its decisions through the
committee structure and seems above the norm. Fourth Church, on
the contrary, geemns to spread such decisions. Again, the influ-

ence of the pastor as a person is brought out in the formal
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comments. Table XOWIXI indicates bureaucratization of a higher
level in Second, Third, and Fifth Churches. Second Church puts
these deecisions to the staff, while Third and Fifth Churches put
them in committees of officers, all sepavated from ownership.
First Church appears to fall below the norm as so few of its
decisions ave given to the minister in an area in which he would
normally have some responsibility. %his again is the responsi-
bility of the chairman of Christian education, who appears to he
cne of the old proprietors of the clurch. Fourth Church exhibits
a fairly typical pattern, although it is interesting to note th:t
the session pery sg is not mentioned and thus it is rated helow
the norm. On Table X¥VIIT both First and Fourth Churches again
show signs of being below the norm. In this highly formal matter
it is significant that so wmany people are consulted by name as
persons. Second Church vests all or almost all authority in the
staff and the rest in committees or officers. This is beyond

the norm. Third and Fifth appear at the norm. In looking at

the decisions of the church as described by formal leaders, the
same pattern appears as in Table XXXI for the same reasons.

The rankings for these congregations on this fourth funda-
mental category are shown in Tabhle ¥XXII. First and Fourth
Churches appear to raunk below the nermal bureauwcratic organi-
zation {0), Third and Fifth Churches are at about the norm (1),

and Second Church ranks above it (2).
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TABLE 20({1X

RANKING OF CONGREGATIONS ON FOURTH
FUNDAMENTAL CATEGORY

Pirst Second Third Fourth Fifth
Church Church Church Church Church

Table XX}IIT 0

2 1 1 1
Table XXIV ¥ Z 1 i 1
Table WV 1 2 2 0 i
Table XMVI i 2 1 0 i
Table XXVII 0 2 2 0 2
Table XXVIII J 2 i g i3
Formal Decisions 0 2 1 O 1
RANKING FOR ALL g 2 1 0 i
{2) Highly bureaucratic; (1) Normally bureaucratic; (0) Less

than bureaucratic.

Absence of appropriation of official position by incumbent.

Table X¥IT does not apply. Table X¥III indicates that First,
Fourth, and Fifth Churches rank below the norm in this wmatter.
The reason for classifying First Church in this manner is again
found in the influence of the chairman of Christian education.
The comments of the formal leaders in the other two congregations
indicate that people have great influence. This is seen parti-
cularly in the pastor of Fourth Church and in a number of refer-
ences to individuals in Fifth Church, such as the chairman of
Christian education. The official positicn is seen in terms of
the incumbent rather than the office. Second Church seems to
e run by committees and administrative decisions, while Third
Church seems to be a mixture én this matter and thus appears to
he ahout average for the denominatioun.

Tabhle XHIV indicates that First, Fourth, and Fifth Churches

again seem less than average. The picture in First Church has
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been seen before. In Fourth and Fifth the preponderance of in-
fluence ascribed to non-officers makes it seem below normal.
Second Church is consistent for consistent reasons, while Third
Church seems to follow the norm.

Tahle XXV shows Second and Third Churches to be somewhat
above norm. This is supported by reasons already cited. The
other congregations appear at the novm. OUn Table XXVI First,
Second, and Third Churches appear to bg above the norm. The
reasons for placing Second Church in this category are familiar.
First Church, in this case, gives no indication of such appro-~
priation and would place all decisions in formal hands. Third
Church alsc concentrates decisions in official hands. Fourth
and Fifth Churches appear to be above the norm. The reasons are
familiar, and the other congregations appear te be at the nornm.
Table XOVIII shows Second Church consistently above the norm
with Fcﬁrth Church below the norm for familiar reasons. The
other churches appear normal. The picture given by the citing
of formal decisions gives First and Fourth Churches ratings he-
low the norm, a familiar picture. Second Church also presents

the familiar rating, with the other churches at the norm.

=3

he rankings for this category are shown in Table JOXITII.
First and Fourth Churches rank below the norm (0), Third and
Fifth Churches rank at the norm (1), and Second Church rates
above the norm (2).

When the rankings in each of the fundamental categories are
totaled, the rankings for the whole are: First Church has a total

of 1 point, Second Church has 10, Third Church has 5, Fourth has
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none, and Fifth has L. 7This ranking is shown in Table HXIV.

On the hasis of these totals the classification of the congrega-
tions can be made as follows: Highly bureaucratic, Second Churchg
Hormally bureauecratic, Third and Fifih Churches; and Less than

bureaucratic, First and Fourth Churches.

TABLE X2O{XIIX

RANKING OF CONGREGATIONG OR FIFTH
FUNDAMENTAL CATEGORY

Firgst Second Third Fourth Fifth

Church Church Church Church Church
Table XXIII 9 2 1 0 0
Table GIV 0 2 1 G §]
Table XNV i 2 by i 1
Table XXVI 2 2 2 1 1
Table XXVII 1 2 2 i 1
Table XVIII 1 2 1 0 1
Formal Decisions 0 2 i 1] 1
RANKING FOR ALL 0 2 1 0 1
{(2) Highly bureaucratic; (1) Normally bureauvcratic; (U) Less

than bureaucratic.

TABLE 00TV

RANKING OF CONGREGATIONS ON ALL THE
FUNIDAMENTAL CATEGORIES

First Second Third Fourth Fifth
Church Church Church Church Church

Continuous organization
of official fumctions 1 2 1 0 1
Specified spheves ov
areas of competenca
Organization follows
principles of hierarchy 0§ 2
Administrative staff sep-
arate from ownership &
BAsence of appropriation
of position g 2
TOTAL RANKING 1 10

c
B o
=
o o ©
e

L
[
&y
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Sunmary end Conclusions

It will recdily be admitted that there is wuch that is sub-
jective in the chove elassification. UWhile this is regrettable,
it is also unsvoidsble for two reasoms. First, the structure of
this survey did not ¢ 1l times besr s¢ specifically ss it might
have on the issue of buresucrstic orgenization. Meny of the
guestion asked were not used in the classilicetion, and sowe
were ased only one or two times with only six being used consis
tently. These should have been expzanded to seek further informe-
tion. On the other hsnd, there is mpeh informetion, ss far as o
church is concerned, which can only come from knowing s great
deal zbout the congregation and its life zport from formsl gues-
tions.

Can the two guestions posed a2t the beginning of this chapter
e anﬁwered, ond bhow? First, it is olesr that such information
sbout the leadership of & congregation can be gained from this
kind of survey. It is, of course, clesr that = different strue~
ture might have elicited better informeotion. Such z structure
might include: (1) more open-ended guestions shout church deci-
siosng, () fmllwr'explnr&tion of who it was that actuslly made
the decisions, snd (3} why these were the people that did meke
them. Nevertheless, useful information wes geined, snd it has
enebled us to get an overall view of the lesdership in the five
congregations.

Now, con this lecad to 2 meaningful typology? Ceriainly a

plagsification is shown in the rankings in Table XXNIV. This
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does seem to give a fairly accurate picturs of congregations
that are essentially different from one another. It is further
interesting to note that this typology would never have been
made on the basis of Ycommon sense.”™ First and Fourth Churches
seem nothing alike until this particularly significant relation-
ship concerning bureaucracy is explorved. The same is true for
Third and Fifth Churches. Thus, it can be said that this typo-
lagy gets at something other than a superficial view. Is it
meaningful? If accurate, it is very wmeaningful, and its accur-~
acy can only be determined by further study.

The one thing apparent is that while leadership can be
determined to some degree in this manner, a schedule of gues-
tions with a different focué wounld have given a much clearer

picture.



CHAPTER VI
CONCLUSIONS, RECOMMENDATIONS, AND IMPLICATIONS

This study has considered means Tor ithe classification of
three variables in church congregations. Each of these has been
considered separately. At this point, it is necessary to take
a summary look at the variables and to make some general commentis

based on the study.
Conclusions

Concerning methodolopy, separate commenis are necessary for
each variable as separate methodologies were used, thoungh they
were each a pavrit of the same study. The application of Warner's
scale for determining social class provided generally vague con-
clusions. This was not so much because of the inadequacy of the
scale as because of the way in which occupations were determined
for the congregations. The listings in the city and church
directories were much too vague conecerning the nature of the
osceupations. A hetter wmethod of obtaining this information,
and an efficient one, would have bheen to conduct an interview
- with the pastor of the congregation and obiain the information
from him. Even in large churches it is conceivable that the

pastor, or one of the pastors, would know something about the

112
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oceupation of wost members of the congregation. The census

tract data, on the other hand, gave generally good results on

Iie churches were loca-

g
I3

o

the nature of the neighborhoods in which

=1
Y

ted. It was both eificient and simple. The material on leadexr-

shig wever, was 1not s adegquate as migh ave aen "13‘-51'}@:.
hip, hov s W ot as ad t ght I b wished

-

It would appear that interviews with hoth formal anﬁ reputdtlonal

leaders provide a good source of information, but that in this
case questicns should have centered morec specifically on the
area ol decision makingz.

The second major guestion of this survey concerned the mat-
ter of typologies which would be adeguate for further research.
In the matter of social class, no general typoelogy was Tound.
In other words, a typology which could be used in distinguishing
the five congregations studied was developed, but there could be
no generalization to other congregations. ©On the other hand,
the typologies developed for both ecological place and leader-
ship would seem to give promise of valid generalization.

Certain conclusions can be tentatively advanced concerning
the inter-relationship of the variables. FEcolegy and social
class are often seen as highly correlated variables. But, in
the case of Protestant church congregationsg, many persons may
attend a place of worship far from their place of residence and
in far different ecological surroundings. However, with the
exception of Third Church, where ihe ccological place was moder-

ately low and the social class moderately high, there was a fair

amount of agreement of ecological place and social class.



When the relationship between ecological place and leader-
ship is considered, it might be thought that high status and
bureaucratic leadership would correlate well. This does not
seem to be 50, as Second and Fourth Churches have similar ecolo-
gical places but are at polar extremes on the scale of bureau-
cratization. Likewise, Third and First Churches rate the same
in ecological place, but differ in leadership ranking, while
Fifth and Third agree in leadership rankiang but not in ecologi-
cal place, due to the segregation avound Fifth Church.

In terms of the relationship of social class and leadership,
it can be said that the two churches rating lowest in bureaucra-
tie organization share a similar, but not lowest, ranking in
social class. It is true, however, that the ong congregation
that was most bureauwcratic in organization was alse highest in

social class.
Recommendations >

Several recommendations could be made about the need for
further reseavch. Primarily, it is recowmended that this same
type of study be done again with an improvement in methodology
which would yield wore reliable vesults and, at the same time,
provide more adeguate typologies, particularly in the area of
social class. Recommendations concerning how this might be
done have been made in the chapters dealing with each of the
variables.

Another thing shown in this study is the necessity of eli-~

citing more specific information in depih about these variables

gt
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in the life of the congregations. They ave all known to influ-

ence a church, but little is known about not only thel r measure-
ment but about what they really mean in terms of church congrega-
tions. This is particularly true in the case of leadership.
Because churchesprefer to disregard their bureaucratic nature,

or the fact that they are indeed highly organized, little is

o~

known about this variable. This is unfortunate for, particular-

b}

ly in social actio

b

researoh, it is possible that this is the

(i

most Important factor.

It would also appear that there is a ygreat need to look at
many of the vaviables which affect the action of the church. It
is generally assumed that we know a great deal about these. This
study, however, has shown that "common-sense” cenclusions about
church congregations are by no means sure. Thus, common sense
ahout other matters than those studied in the church may alsc be

invalid. There is need for further resecarch.

Inplications

It is a logical implication of this study that great care
needs to be taken in drawing any conclusions about church congre-
gations and the way in which they behave. There is great danger
of oversimplification. Churches are by no means alike, and it
is not sufficient to make generalized cowmments concerning them.
Furthermore, easy assumptions should not be made about the way
in which variables are distributed or how these affect a congre-
gation's behavior. If nothing else, this study has contributed
to an understanding of the complexity of the contemporary urban

church congregation.
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REVISED WARNER SCALE FOR

RATING OCCUPATION®

Rating I

Professionals
Lawyers, doctors, dentists, engineers, judges, highe-school
superintendents, veterinarians, ministers (graduated from
divinity school), chemists, et cetera with post-graduate
training, architects.

Proprietors and Managers
Businesses valued at $75,000 and over.

Business Men
Regional and divisional managers of large financial and
industrial enterprises.

Clerks and Kindred Workers, Et cetera
Certified Public Accountants.

Manual Workers
Hone.

Protective and Service Workers
None.

Farmers
Gentlemen farmers.

Rating II

Professionals
High-school teachers, trained nurses, chiropodists, chiro-
practers, undertakers, ministers (some training), newspaper
editors, librarians (graduate).

Proprietors and Managers
Businesses valued at $20,000 to $75,000.

Business Men
Assistant managers and office department managers of large
businesses, assistants to executives, et cetera.

MWarner and Associates, Social Class in America, pp. 1LHO-

1ul.
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Clerks and Kindred Workers, Ft cetera

Accountants, salesmen of real estate and of insurance,

postmasters.

Manual Workers
None.

Protective and Service Workers
None.

Farmers
Large farm owners, farm owners.

Rating IIT

P esairenslods  ara——

Professionals

Social workers, grade-~school teachers, optometrists,
librarians (not graduate), undertakers' assistants,

ministers {(no training).

Proprietors and Managers
Businesses valued at $5,000 to $20,000.

Business Men
All minor officials of business.

Clerks and Kindred Workers, Et cetera

Auto salesmen, bank clerks and cashiers, postal clerks,
of railroads,
of the peace.

secretaries to executives, supervisors
telephone workers, 2t cetera, justices

Manual Workers
Contractors.

Protective and Service Workers
None.

Farmers
None.

Rating IV

Professionals
None.

Proprietors and Managers
Businesses valued at $2,000 toc $5,000.

Business Men
None.
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Clerks and Kindred Workers, Et cetera
Stenographers, hookkeepers, rural mail clerks, railroad
ticket agents, sales people in dry good stores, et cetera.

Manual Workers

Factory foremen, electricians, plumbers, and carpenters
(ovmn business), watchmakers.

Protective and Service Workers
Dry cleaners, butchers, sheriffs, railroad engineers and
conductors.

Farmers
None.

Rating V

Professionals
None.

Proprictors and Managers
Businesses valued at $500 to $2,000.

Business Men
None.

Clerks and Kindred Workers, Et cetersz
Dime store clerks, hardware salesmen, beauty operators,
telephone operators.

Manual Workers
Carpenters, plumbers, electricians (apprentice), time-
keepers, linemen, telephone or telegraph, radio repair-
men, medium-skill workers. v

Protective and Service Workers
Barbers, firemen, butchers' apprentices, practical nirses,
policemen, seamstresses, cooks in restaurants, bartenders.

Farmers
Tenant farmers.

Rating VI

Professionals
None

Proprietors and Managers
Businesses valued at less than $500.

Business Men
None.
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Clerks and Kindred Workers
None.

Manual Workers
Molders, semi-skilled workers, assistants to carpenters,
et cetera.

Protective and Service Workers
Baggage men, night policemen and watchmen, taxi and truck
drivers, gas station attendants, waitresses in restaurants.

Farmers
Small tenant farmers.

1

ok
=

Lin II

Professionals
None.

Proprietors and Managers
None.

Business Men
None.

Clerks and Kindred Workers, Et cetersz
None.

Manual Workers
Heavy labor, wmigrant work, odd-job men, miners.

Protective and Service Workers
Janitors, scrubwomen, newsboys.

Farmers
Migrant farm laborers.



LAPPENDIX B

127



Name
Address
Church Position Aoe

Length of Residence

Other Church Positions Held

Positions Formerly Held
Commumity Positions Held

Jccupation

1. PForgetting Tor just = moment your own situestion, what guali
ties would you look for in a minister?

Z. Vhat jobs do you believe a minister should do?

3. What sort of role should the minister play in the life of
the community?

4. Heve are several statements which you somelimes hear people
make, and I'd like to know how you feel about each one.
After each, you can tell me whether you agree or disagree
with it:

a. A minister should reflect the opiniens of his congrega-
tion.

b. Ministers are always trying to runm everything.

c. A small group of people really has control of this
church.

d. Church people should let theiy ministerxr, who is trained,
guide their thinking.

5. What role should the minister play in regexd to the work of
ion?

]
the session?

6. What things would make you most willing to follow the leader-

ship of a minister?



Ty
ERYIN

1.

13,

15,

What do you see a
churech?

the goals and values of this particular

4]

.

that other things do you think should be the concern of
this church?

Do you believe that the congregation's wishes are wmajor
factors in the sorits of decisions made?

o you believe that the congregation is generally willing
to follow decisions as made, and why?

In your opinion, what are the best gualities of your
minister?

How mueh influence do you think cach of the following have
in making decisions or setting policy in this congregation?
a. The minister

b. The clerk of session

¢. The chairman of trustees

d. The president of the Women's Assoeiation

e. The chairman of Christiam education.

You must generally agree with some people in the church more
than others. Vhat are your reasons for choosing toc follow
certain people while not following other people?

Name those people who have the most influence in making de-
cisions and setting poliey in the congregation whether they
hold office or mnot.

If you had an idea or program which you wanted to institute
in the church, whs would you choosge as an ally in trying
to put it across?

Suppose that you wanted to get something dome in specific
areas. Who would you choose in each of these areas:

a. building and maintenance

b. building program

¢. church school

d. worship service

e. changing ministers

f. social issues.



17. tVho or what has had the greatest influence on your religious
beliefs~~ministers, friends, teachers, spouse, parents,
books?

18. VWould you consider yourself, in this congregation, a
liberal, s middle-of=the-rvad, or a conservative?

19. Cite a major decision in this congregation and tell how it
was made:
What was the decision?
Who initiated it?
What steps were taken?
What conclusion was reached?

How was the decision accepted?



Name

Offices in -

Schedule IX

REPUTATIONAL LE:

:».h
i A“l
=
E! 2

Church Age

the Church

[.,.

Church Activities

Community Activities

Gececupation

‘-.—J

!

When I look at a wminister, I look for these gualities

{check any for which you would look}:

Integrity __ Concern ___ Yinning personality
Spiritual Depth Committment ___ Theological soundness___

Sincerity Humility _ Administrative ability
Intelligence Challenge Personal piety

Rank in the ovder of their importance the following :~les of
the minister:

Preacher __ Prophet ___
Teacher ___ Worship Leader __
Counsellor ___ Pastor ___

A minister should play the following role(s}) in the commmity:

None ___ Officer in iv¢e organizations ___
Responsible citizen __ Be well known __ '
Participate in pelitics ___ Only in church related groups
Civic clubs __

Here are several statements about ministers and the church.

Check whether you agyxee or disagree:

A D A minister should reflect the opiniocns of his congre-
tion.

& D Ministers try to run the whole chuarch.

A D A szpall grous has contrel of this church.

A D Church people should let their minister, who is
trained, guide their thinking in religdious matters.

A D The session should do what the congregation wants.

A D To ordain a minister is to designate him to perform

certain fimetions in the church~-nothing more.

A B Ministers ought to live by higher moral standavds
than laymen.

A B Most pastors do not read and study enough.
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A 0 Ministevrs arve relatively frec Tyrom pressure to conform.

& T Ministers arve too wmuch influenced by a desire for
success in texms of growth in church membership, lar-
ger budgets, and calls to larger churches.

b
o

with its own people

:,/-s.
)

In working with the session, the

& wode rator One who pushes for programs
A resource perscon One seeking approval for

Initiator of prosrams

ey

A layman has just as much
The churchi iz too self-centered, too much concern

a "ezll™ as @ minister.

The church is largely engaged in insignificant tac

minister should be:

o
o

decisions already made

-

3]

Vhat tii gs would make you mest willing to Follow = minister!
@

Good preﬂ hing ___ FPersonality __
Administrative ability __ Agraament with me
Education __ Spirliaal depth _
Integrity ___ Theological soundness

Personal piety

é

1

The goals of this church are:

fj:;

What are the best gualities of your minister?
vganization & promotion

Preaching Integrity___

Pastoral work__ Personal piety_

Intelligence___

Administration__ Worship__ Theology___
Teaching Counseling_ Personality __

How much does each of the following have to do with the sei-
ting of policy in the church? Rank in order of importance.

Minister
Christisn education chairman

President, Women's Association

Other {(name)

Clerk of session ___
Chairman of trustees
Session

yersenal relationship __

In forming your opinion abeuat chureh matters, why do you
follow certasin people wore than others?

Education ___ Reputation ___ Agree with me ___
Personality ___ Personal relationship _ Position ___
Piety ___ Integrity ___ Theology ___

Intelligence ___ Other




iz.

Hame the Ti

church.

ive peonle who have the wost influence in your

¥ho would you comsult if you wanted
influence felt in these areas {give
Policies concerning use of the build
Plane for a new building program
The church ﬁehosl
The worship servic

il

Viho has had the greatest influence on your religious
beliefs?

Minister({s) Spouse
Parents Sther
Teacher{s) _

llere are a set of statements sbout religious belie¥. Check
whether you agree or disagree.

it

A D All miractes in the Bible are true.
& D BGod is the great companion who shares with us the

travail and tragedy of the world.
A U Jesus was born of a virgin in a manner different
from humans.

A D The revelation of God's word in the Holy Seriptures
ig man's ultimste authority.

A B I believe Hell is a form of exdistence im a futuxe
life.

A B The four Gospels contain some legendary wmaterial.

a4 D Han is saved by the free gift of God's grace.

& B The biblical writers were eandowed with divine wisdom

which enabled thes to foretell gspecific events in
the distant future.

A D The fall of men in the story of the Garden of Eden
is a myth uyﬂgollzlng the problem of good and evil
in the world.

4 D If I believed that any part of the Bible were unre-
liable, I would nco longer have confidence in its
moral and spiritual teachings.



Personal Data: Bomrm in Wabash, Indiana, the son of
Paul and Irene Dare Chalfant.

Education: Attended elementary school in Peru, Indiana;

graduated in 1947 from Adams High School in South
Bend, Indiana; received Bachelor of Arts degree
in June, 1951, from the College of Wooster, Wooster
Ohio, with a major in Psychology; received Bachelor
of Divinity degree in May, 1954, from McCormick
Theological Seminary, Chicago, Illinois; completed
requirements for the Master of Science in May, 1967.

Professional Experience: Pastor, Hobart Presbyterian

Church, Hobart, Indisna, 1954-1957; Associate
Presbyterian University Pastor, Purdue University,
West Lafayette, Indiama, 1957-1961; Presbyterian
University Pastor, Oklahoma State University,
Stillwater, Oklahoma, 1961-1964; Faculty Associate,
Northern Illinois University, DeKalb, Illineis,
1964-65; Associate Faculty, Gary Regiomal Campus,
Indiana University, Gary, Indiana, 1964-1965;
Community Consultant, Division on Alcoholism,
Indiana Department of Mental Health, South Bend,
Indiana.

Professional Orgenizations: American Sociological

Association (Associate Mewber), Phi Kappa Phi.



