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CHAPTER I 

INTRODUCTION 

Background on Higher Education in Saudi Arabia 

Modern education in Saudi Arabia dates from 1926, when a resolution 

was issued regarding the establishment of the First Council of Education. 

Because there were no colleges or universities in the country in the 

1920 1s and 1930 1s,the urgent need for competent citizens in various spe-

cialties was a matter which could not be postponed until the formation 

of a higher education system in the kingdom. The government, therefore, 

started sending some Saudi students to universities in other Arab coun-

tries, Europe, and the United States (t1inistry of Higher Education, 

Saudi Arabia, 1930). 

However, since 1945, Saudi Arabia has encouraged a remarkably rapid 

expansion of education, specifically higher education, as the most impor-

tant factor in development, promotion, and welfare of the country. In 

recognition of this fact, the government of Saudi Arabia has increased 

its spending for higher education from 1.99 billion SR in 1976 to 6.68 

·!:: 
billion SR in 1985. The number of students enrolled in higher educa-

tion grew from 6,942 in 1970 to 90,000 in 1985 (Ministry of Higher Edu-

cation, Saudi Arabia, 1980; Asharq Al-Awsat Newspaper, March 22, 1985). 

-~ 

"$ 3.50 SR. 
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The growth in size, numbers, types, and importance of colleges and 

universities in Saudi Arabia to meet both the needs of an increased stu­

dent enrollment and the requirements of national developmental plans has 

brought about many changes in the administrative organization of higher 

education. Before 1957, individual colleges were established and deans 

were appointed to head these colleges. There were neither universities 

nor rectors. Colleges were founded and supervised by various government 

departments. For example, the first modern col lege, the College of 

Sharia (Islamic Law) was established in Makkah in 1949 and attached to 

the Ministry of Education; in 1953, a similar college was founded in 

Riyadh; and the College of Arabic Language was established in 1954 under 

the General Presidency for Colleges and Scientific Institutes (Mi'nistry 

of Education, 1966). 

In 1957, King Saud University was founded in Riyadh as the first 

state university. Subsequently, the number of colleges and universities 

has increased. In 1961, the Islamic University was inaugurated in Medina. 

In 1963, the College of Petroleum and Minerals was established in Dhah­

ran, and received university status in 1975. In 1967, King Abdul Aziz 

University was founded in Jeddah as a private university but became a 

state university in 1970. In 1975, the College of Sharia (Islamic Law) 

in Riyadh and the College of Arabic Language also located in Riyadh were 

affiliated to form the Imam Muhammad Ibn Saud Islamic University. King 

Faisal University, the focus of this study, was established in 1975 in 

Al-Hassa with a branch in Dammam. 

The most recent university to be established in the kingdom is Um­

Alqura. This university had undergone some changes before its establish­

ment as a major university in Makkah. As previously mentioned, the 
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College of Islamic Law was founded in Makkah in 1949 to provide studies 

relative to Islam, particularly to prepare teachers of religion for pub­

lic schools. However, in 1981, this college was changed to Um-Alqura 

University. 

In addition to the a~orementioned institutions of higher education, 

there are 25 junior colleges, 4 sciences and mathematics centers, and 11 

colleges for women. These institutions are located throughout the king­

dom. Their objectives are related to those of the universities. They 

aim at providing education beyond that of high school to Saudi youth. 

Also, it is worthwhile to mention that there are several military col­

leges which train students in several areas related to military science. 

As previously mentioned, during the last 20 years there has been a 

remarkably strong improvement of higher education in Saudi Arabia. All 

Saudi universities were established to facilitate the achievement of the 

following goals: (l) to meet the needs of Saudi youth for higher learn­

ing so they will be able to function in the modern world and actively 

participate in the development of their country; (2) to provide the coun­

try with skilled doctors, engineers, teachers, technicians, lawyers, and 

other professionals; and (3) to revitalize Islamic culture and spread 

knowledge of our past and present affairs, and to create a wider and more 

constructive vision of our future by enhancing interaction between Saudi 

youth and the rest of the world. 

In order to achieve the aforementioned components, the Saudi govern­

ment has encouraged higher education and has financed it from the begin­

ning. For example, not only is there no tuition at any Saudi universi­

ties, but also all Saudi students receive monthly salaries, free text­

books, and free room and board. In addition, the universities usually 
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hire the best faculty members they find, either in the Arab worldorelse-

where in the world when no Saudi faculty members are available. Finally, 

faculty members are supplied with modern technology for functions rela-

tive to instruction, laboratories, and scientific innovation. 

All universities in the kingdom of Saudi Arabia are under the direc-

tion of the Supreme Council of the Universities. The highest authority 

in the administration of each university is the Supreme Council of the 

University, headed by the Minister of Higher Education. The Supreme Coun-

cil of the University generally includes in its membership the rector, 

vice-rector, secretary-general, all deans, and five members appointed by 

a Royal decree. Its functions are: (1) approval of by-laws, conditions 

of service for staff, scholarships, and formation of new departments; and 

(2) proposal of amendments in the statutes, annual budgets, formation of 

new col leges, and other new matters. 

The rector of the university is the chief academic and administra-

tive officer of the university. He is responsible to the president of 

the Supreme Council of the University, and submits an annual report on 

the activities of the university to the Council. One or more vice-rec-

tors are appointed by the Council of Ministers for a three-year period 

on recommendation of the president of the Supreme Council. The secre-

tary-general of the university is appointed by the prime minister, for a 

three-year period, on the recommendation of the president of the Supreme 

Counci 1 of the University. His duties include, in addition to serving 

as the secretariat of the Supreme Council and the University Council, the 

supervision of financial and administrative work. The University Coun-
' 

ci 1, headed by the rector, approves the academic calendar, the awarding 

of degrees and diplomas, and the promotion of academic staff. College 
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deans are appointed by the Supreme Counci 1 of the University on the re-

commendation of the college board. They are assisted by vice-deans ap-

pointed by the rector on the recommendation of the college dean. Col-

lege boards are chaired by the deans and include in their membership all 

heads of respective departments. The college board approves syllabi and 

rules for course work and examinations, coordinates research among the 

various departments, and determines the fellowships required for the col-

lege. The departmental boards, formed by all academic staff in the de-

partment, are given certain administrative, financial, and academic au-

thorities, in accordance with the statutes, to deal with those matters 

at the departmental level (Ministry of Higher Education, Saudi Arabia, 

1983). 

King Faisal University 

King Faisal University was established by Royal Decree No. M/67 

(1975) with the main campus in Al-Hassa and a branch in Dammam. The pur-

pose of King Faisal University 

. is to disseminate science and knowledge in the Eastern Pro­
vince, and to carry out research: functions that are consis­
tent with the pioneering role assumed by the Kingdom both in­
ternally and externally. It is a comprehensive higher educa­
tion institution offering courses in several fields at both 
undergraduate and postgraduate levels, with an emphasis on 
Islamic studies, teacher training in various applied and tech­
nical spheres, an~ research (Ministry of Information, Saudi 
Arabia, 1980, p. 49). 

King Faisal University has grown in size, administrative structure, 

enrollment, and types of studies. It has a total enrollment of more than 

2,595 students, 421 faculty members, 258 demonstrators (of this number, 

approximately 157 demonstrators study abroad toward master 1 s and doctoral 

degrees), l ,460 administrative and technical personnel, and 6 six 



colleges with 66 departments (Statistical Profile, King Faisal Univer­

sity, June 1, 1984). 

6 

The first four colleges established in King Faisal University (King 

Faisal University, Admission and Registration Directory, 1984/85) were 

the Col lege of Medicine and Medical Sciences in Damman, the Col lege of 

Architecture and Planning in Damman, the College of Agriculture and Nu­

trition in Al-Hassa, and the College of Veterinary Medicine and Animal 

Resources in Al-Hassa (Ministry of Information, Saudi Arabia, 1980). 

The College of Education in Al-Hassa was the fifth college in the 

King Faisal University system. It was established in accordance with 

the founding Royal decree during the academic year 1981/82. The sixth 

and most recent college in King Faisal University is the College of Man­

agement Sciences and Planning. It was established during the academic 

year 1984/85. 

King Faisal University at the present has four administrative types 

of positions at the level of dean (excluding the college deanship posi­

tion): admission and registration deanship, graduate studies deanship, 

1 ibraries deanship, and student affairs deanship (King Faisal University 

Catalogue, 1982). 

In addition to its teaching and research, King Faisal University 

serves professionals and the community by making available its six cen­

ters and two teaching hospitals. These eight facilities are the Agricul­

tural Training and Research Experimental Station, Camel Research Center, 

Computer Center, Date Palm Research Center, Eng] ish Language Center, 

Water Studies Center, King Fahd Hospital of the University, and Veterin­

ary Hospital (Moorman, 1981; King Faisal University Statistical Profile, 

1983/84). 
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Background on the Problem 

Campus leaders, especially college deans, in both Saudi Arabia and 

the United States provide various functions and play several roles. A 

wide variety of functions are assigned to deans in accordance with the 

needs of the institution--type, size, wealth, and administrative struc-

ture--and the personality and interests of the president and the dean. 

The functions of all college officials need to be clearly identified and 

understood by the administration, faculty, and students. This is illus-

trated by Emme (1946): 

Administrative procedures work best when the functions of 
the president, dean, registrar, business manager, and other 
officers are clearly outlined and understood by all administra­
tive officers and the faculty. Students should know where the 
phases of college administration center which concern them (p. 
266). 

The col lege dean is in the most strategic position of all adminis-

trators in higher education institutions because he directs and influ-

ences the faculty toward common goals, stimulates thinking, and promotes 

morale. The college dean is the person most responsibleforthe academic 

affairs of a college or a university. The position is as difficult as it 

is important. The inherent difficulty exists because the college dean 

must represent the academic interests of the faculty to the upper admin-

istrative authorities while representing the position of the president 

to the faculty. He is caught in the middle, owing allegiance to both 

faculty and administration. 

In order to fully understand the importance of the deanship, espe-

cially during this period of development in higher education institutions 

in Saudi Arabia, it is necessary to know what functions are actually per-

formed and what functions are ideally preferred to be performed by the 



8 

college dean as perceived by the dean himself and his faculty. The dean 

is the educational leader of the faculty and must lead the faculty in the 

areas of curriculum, clarifying purposes of the institution, and keeping 

abreast of new developments in higher education. The dean 1 s success can 

depend heavily on his awareness of his·role to minimize role conflicts 

and increase the effectiveness of his college administration. 

Statement of the Problem 

In many institutions of higher education, deans and faculty members 

differ in their perceptions of the actual functions of the college dean 

and his ideal functions. The problem of this study is designed to inves­

tigate the actual and ideal functions of the college dean as perceived by 

deans and faculty members at King Faisal University, Saudi Arabia. 

The focal point of the investigation is an attempt to find answers 

to the following questions: 

I. What are the actual functions of the college dean as perceived 

by deans and faculty members at King Faisal University? 

2. What are the ideal functions of the college dean as perceived 

by deans and faculty members at King Faisal University? 

3. To what extent are the perceptions of the deans and those of 

the faculty members similar to or different from each other in terms of 

actual and ideal functions of the college dean? 

4. To what extent are actual functions of the college dean similar 

to or different from ideal functions of the college dean as perceived by 

dean and faculty members at King Faisal University? 

5. How similar or different are these perceived actual and ideal 
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functions of the college dean at King Faisal University in comparison 

with those revealed by other studies conducted in American institutions? 

Significance of the Study 

Higher education is now faced with many challenges. Accountability 

is creating added tension among many academicians. Administrators are 

under pressure from faculty and students in addition to demands made by 

the president. The college dean has the task of defusing tense situa­

tions that result from misunderstanding. To accomplish this, the dean 

must command the respect of all groups and win their trust and coopera­

tion. 

In Saudi Arabia, there is an absence of research dealing with dean­

ship in higher education institutions. This situation, coupled with many 

challenges which confront higher education, suggests a need to conduct 

an evaluation of the college dean 1 s function. This study describes the 

actual and ideal functions of the college dean at King Faisal University. 

The findings show how deans and faculty members react to the same issues. 

The study may assist deans in understanding how their faculty regard the 

function of the dean. The findings of this study may be of benefit to 

stimulate rectors, vice-rectors, deans, and other high ranking adminis­

trators to consider the functions of the college dean. It may assist 

them in identifying potential problems that may develop at their institu­

tion. The study may serve as a groundwork for further evaluation and de­

velopment. 

A comparison of the actual and ideal functions of the college dean 

at King Faisal University with his counterpart at American universities 

shows how similar or different those functions are. The significance of 
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the study 1 ies mainly in the potential usefulness for making the role of 

the dean more effective and enhanci~g mutual understanding between deans 

and their faculty members. 

Definitions of Terms 

For the purpose of this study, the following terms are defined: 

Saudi Arabia is a middie eastern kingdom occupying over two-thirds of 

the Arabian Peninsula,withapopulation ofapproximately eight million. 

College refers to a separate and semi-independent unit of a univer­

sity that is headed by a dean and governed within the university limits. 

Rector refers to a president or head of a university. 

College dean (or Dean) refers to the person who reportstothe presi­

dent of the university and is responsible for academic, administrative, 

and financial affairs of his college within the university limits. 

Faculty refers to a full-time teaching staff regardless of their 

sex, academic rank, degree, or nationality. 

Function is defined by Good (1973, p. 253) as 11 the appropriate as­

signed duties, responsibilities, missions or tasks of an individual, of­

fice, or orqanization11 which contribute to the 1 ife of the institution. 

Actual function refers to a function which the respondents think is 

presently in existence. 

Ideal function refers to a function which the respondents believe 

should exi~t. 

K.F.U. refers to King Faisal University. 

Limitations and Delimitations of the Study 

This study deals with the actual and ideal functions of the college 
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dean as perceived by deans and faculty members at King Faisal University, 

Saudi Arabia. Other col lege personnel and students at K.F.U. are not in­

cluded in this study. 

The variety of Saudi Arabian institutions of higher learning makes 

it impossible to develop one model of dean that would apply to all col­

leges and universities. Therefore, pol ice, military, air force, junior 

colleges, women•s colleges, or other Saudi universities are not included 

in this study. 

The study is 1 imited to information gathered from questionnaires re­

turned by deans and faculty members concerning the actual and ideal func­

tions of the college dean at K.F.U. 

The similarities or differences in perceptions of the actual and 

ideal functions of the college dean at K.F.U. are compared with those of 

their counterparts in the United States. While a questionnaire provided 

data for the Saudi sample, a review of literature is the only source for 

similar data for the United States. This cross-cultural comparison is 

limited by the extent to which comparable data are found for the two 

groups. 

Organization of the Study 

This study is divided into the following five chapters: 

Chapter I includes the background on higher education in Saudi 

Arabia and on King Faisal University, background on the problem, a state­

ment of the problem, significance of the study, definitions of terms, 

limitations and del imitations of the study, and organization of the study. 

Chapter I I contains a review of the related research and 1 iterature, 

with special emphases on the historical development of the deanship and 
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its duties, various functions of the college dean in American colleges 

and universities, and research on actual and ideal functions of the col­

lege dean. Data related to functions of the col lege dean at King Faisal 

University are included. 

Chapter I I I deals with the procedures of the study. Descriptions 

of the instrumentation, population and sample, and procedures of data 

collection and analysis are covered in this chapter. 

Chapter IV describes the analysis and interpretation of the data. 

Chapter V is the final chapter and offers the most significant find­

ings and recommendations. It also provides a comparison of the findings 

reached at King Faisal University with those reported in the literature 

for American institutions. 



CHAPTER I I 

REVIEW OF LITERATURE 

Introduction 

This chapter examines the literature relative to the actual and ideal 

functions of the dean. In order to illustrate these functions, this 

chapter will contain a summary of the historical developments of the 

deanship, functions of the dean in American colleges and universities, 

research on actual and ideal functions of the dean, and functions of the 

dean at King Faisal University. 

Historical Background of the Deanship 

Ward (1934) pointed out that the term dean, which came from the 

Greek word Seka and the Latin word decanus, was used by the Roman mili-

tary establishment to specify a military rank. Whaley (1968) stated 

that the church then used the term to indicate religious significance 

associated with the clergy: 

The church borrowed the term very early in its history. 
There was a 1 decanus 1 appointed over every ten monks, and then 
when canonical life was introduced among the clergy attached 
to cathedrals the title came to be applied to the head of the 
chapter (p. 84). 

Later, British universities used the term dean to indicate different func-

tions. Whaley also reported: 

In the early history of the English universities, deans 
were officers of the colleges rather than heads of faculties. 

13 



A reference to Merton College, Oxford, founded mainly for the 
education of Walter de Merton 1 s young relatives, states that 
the duty of the dean consisted mainly in keeping the peace 
among the cousins (p. 85). 

Milner (1936) illustrated the origin of the term dean and identi-

I 4 

fied simi Jar tasks performed by the decanus in the monastery and the dean 

in higher education. He stated: 

The title 1 dean 1 came from the Latin term decanus which 
was a military grade in the Roman army and designated an offi­
cer 1 set over ten people. 1 Although the military office seems 
to have disappeared, the title reappeared in the monasteries. 
The decanus was the chief and monitor of ten monks of hermits; 
the senior decanus served as the head of the monastic commun­
ity in the absence of the abbot. The deans in the monasteries 
carried administrative, disciplinary, and spiritual responsi­
bilities. Thus it is interesting to note the similarity be­
tween the function of the decanus in the monastery and the dean 
in the American college (p. 17). 

In America, the first office of the dean was created at Harvard in 

1870. The expansion of Harvard made the administrative process impossi-

ble to handle by only one person, namely the president. President Eliot 

of Harvard, according to Dibden (1968), explained the reasons for the 

creation of such an office: 

The discussion which preceded and accompanied the last 
election of President of the university showed clearly that 
both the governors and the alumni thought that the president 
had too much to do, and that he should be relieved of the im­
mediate charge of the college administration. To carry into 
effect this universal opinion, the Corporation and Overseers, 
in the months of January and February, 1870, concurred in 
adopting a new statute creating the new office of Dean of the 
College Faculty, and defining the duties of the Dean. These 
Statutes are as follows: 

The Dean of the College Faculty is appointed by the Corp­
oration with the consent of the Board of Governors, from among 
the members of the faculty. It is his duty to preside at the 
meetings of the Faculty in the absence of the President; to ad­
minister the discipline of the col lege, to take charge of all 
petitions from undergraduates to the faculty; to keep the re­
cords of admission and matriculation; to furnish such lists of 
students as may be required by the faculty or the several teach­
ers; to prepare all scales of scholarship; and preserve the 



records of conduct and attendance; to submit each year to the 
faculty lists of persons to be recommended for scholarships 
and beneficiary aid, and likewise a list of those who appear, 
from the returns made to his office, to have completed with 
all the regular conditions for the degree of Bachelor of Arts; 
and in general to superintend the clerical and administrative 
business of the College (p. 7). 
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It is clear that the motivation behind the formation of the dean 1 s 

office at Harvard basically aimed at reducing the president 1 s burden. It 

was perceived that administrative affairs were making inroads into the 

teaching time and scholarship pursuits of the president, and that teach-

ing and scholarship pursuits were not to be sacrificed at the expense of 

administrative duties which someone else could perform. Also, it is im-

portant to mention that the president 1 s role during the last quarter of 

the nineteenth century was viewed as being an educator, and administra-

tive affairs were not to be permitted to force the president from his 

basic role as an educator. Therefore, the dean 1 s office was first found-

ed at Harvard to assist the president in fulfilling his duties. 

After the creation of the deanship at Harvard, several colleges es-

tablished deanships. According to Dibden (1968), in 1885 the number of 

such offices reached 15. Today, the deanship is well established in all 

American colleges and universities, and the number of such offices with-

in each institution depends upon ·the size of the institution and, of 

course, the number of faculties constituting the institution. Carson 

(1960) commented on the variety of deanships: 

In short, a wide variety of offices bear thetitle ofdean. 
They fal I into six general categories: (I) those with respon­
sibilities for the whole institution, titled dean of faculty, 
dean of the university, dean of academic affairs, or even pro­
vost; (2) deans of students or dean of men and dean of women; 
(3) deans of arts and sciences colleges, including those of 
units within a university and of separate liberal arts col­
leges (sometimes under the title 1 dean of faculty 1 ); (4) deans 



of professional schools and colleges; (5) deans of graduate 
studies; and (6) deans of evening and extension divisions 
(p. 77). 

Functions of the Dean in American 

Colleges and Universities 
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Eliot (1908), in one of the earliest writings concerning the func-

tions of the dean in American col leges and universities, thought that the 

dean was responsible for advising the president in matters regarding in-

struction, assisting students, counseling faculty members, and discip-

line. He stated: 

The functions of a dean relate almost exclusively to his 
own department of the university; but within that department 
they are comprehensive. He is the chief adviser of the presi­
dent concerning the instruction given in his school and is re­
sponsible for the preparation and orderly conduct of its facul­
ty business, and for the discipline of its students. In the 
undergraduate department, much of his time is given to inter­
course with students who need advice or pecuniary aid, or who 
neglect their opportunities or become dangerous to their asso­
ciates. For the younger professors and inexperienced teachers 
in his departments, the dean is a counsellor and friend (p. 
242). 

Two studies conducted by Reeves and Russell were published in 1929 

and 1932. These are considered by scholars to be the earliest attempts 

to determine the tasks of the dean. The studies investigated administra-

tive responsibilities of deans in 51 church-related institutions. Conse-

quently, the authors listed the following 13 major functions of the dean: 

1. To direct the educational activities of the college. 

2. To act as chief adviser to the president in matters of col­
lege policy, particularly in academic affairs. 

3. To formulate educational policies and to present them to 
the president and faculty for consideration. 

4. To direct the attention of faculty members to changing 



educational thought and practice, particularly as they af­
fect higher education. 

5. To transmit to the president the budget recommendations 
for academic activities, after details have been worked 
out with department heads. 

6. To ma~e reports relating to the work of the college. 

7. To supervise curriculums, courses, and methods of instruc­
tion. 

8. To cooperate with heads of departments in the nomination 
of new members for the teaching staff, and to make sugges­
tions to the president regarding the promotion, demotion, 
or dismissal of members of the faculty. 

9. To assist in the recruiting of students. 

10. To classify students and assign them to classes. 

11. To study the progress and academic welfare of students. 

12. To serve as chief disciplinary officer of the college. 

13. To represent the college at meetings of educational insti­
tutions (pp. 73-74). 
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Milner (1936) completed a study entitled The Dean of the Small Col-

lege. The book was based on data taken from 100 colleges in 35 states. 

The study revealed that in 93 colleges there was at least one official 

carrying the title of dean. The author 1 isted 60 functions of the dean 

in each college, but he considered 20 functions as the most important. 

These functions are: 

1. To interview students on all academic matters. 

2. To advise failing students. 

3. To correspond with parents on all matters of student wel­
fare. 

4. To give counsel on all academic problems. 

5. To grant permission for changes of courses of study. 

6. To supervise the college curriculum. 



7. To excuse class absences. 

8. To grant permission for extra hours. 

9. To supervise a 11 discipline. 

10. To interview applicants for admission. 

11. To give general advice on al 1 college policies. 

12. To help estimate the teaching ability of faculty members. 

13. To make annual reports upon the academic work of the col­
lege. 

14. To estimate the constructive influence of the faculty mem­
bers on campus life. 

15. To recommend all changes in curriculum. 

16. With heads of departments to make all changes in courses. 

17. To improve instruction. 

18. To determine entrance requirements for transfer students. 

19. To give social guidance to freshmen. 

20. To coordinate and improve the grading system (pp. 96-97). 
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Emme (1946) reported that in a workshop of American educators repre-

senting 63 colleges and universities, it was agreed that a certain num-

ber of functions were to be performed by the dean. The major functions 

of the dean, according to Emme, may be summarized as follows: 

1. To direct and supervise the educational activities of the 
co 11 ege. 

2. To act as chief adviser of the president in matters of col­
lege policy, particularly in academic affairs. 

3. To carry out the educational policies determined by the 
board and the faculty under the president. 

4. To formulate educational policies and to present them to 
the president and faculty for consideration. 

5. To direct attention of faculty members to changing educa­
tional thought and practice affecting higher education. 



6. To transmit to the president the budget recommendations 
for academic activities, after detai Is have been worked 
out with department of division heads. 

7. To make reports relating to the work of the college, usu­
al]~ to the president, sometimes to the board of trustees, 
and academic reports to the faculty. 

8. To supervise curriculums, courses, and methods of instruc­
tion. 

9. To cooperate with heads of departments or divisions in se­
lecting new members for the teaching staff, and to make 
suggestions to the president regarding the promotion, de­
motion, or dismissal of faculty members. 

10. To organize recommendations beginning in departments or 
divisions, and initiate others in regard to instructional, 
personnel, and educational matters. 

11. To assist in the recruiting of students. 

12. To classify students and assign them to classes. 

13. To study and supervise the progress and academic welfare 
of students. 

14. To serve as chief.discipl inary officer of the college, man­
aging things in such a way that advisers, counselors, and 
the like, will discover most of such difficulties before 
they emerge. 

15. To represent the col lege at meetings of educational asso­
ciations. 

16. To act as the representative for the president in his ab­
sence. 

17. To have general superv1s1on of personnel procedures. Stu­
dent data in the registrar 1 s and personnel offices are a 
vital part of the dean 1 s academic program, and are either 
under his supervision, or closely related, or easily acces­
sible to it. 

18. To prepare the agenda for faculty meetings and review fa­
culty minutes before they are distributed to the faculty. 

19. To preside at faculty meetings. 

20. To be an advisory member on the student council or the 
student senate (pp. 265-67). 

19 
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Gould (1964) completed a study entitled The Academic Deanship. He 

listed 14 responsibilities of the academic dean as follows: 

I. Faculty relations and morale. 

2. Recruitment of faculty. 

3. Curriculum work. 

4. Budget work, promotions, evaluation of personnel. 

5. Committee work. 

6. Routine administrative duties, correspondence, scheduling, 
catalog, reports, questionnaires. 

7. Student counseling. 

8. Work with other administrators, advising the president, 
relations with other colleges in the university. 

9. Work with department heads. 

10. Pol icy-making, planning, goal setting, institutional stu­
dies, study of other institutions. 

II. Public relations, alumni relations, speaking engagements, 
professional association meetings, college functions. 

12. Admissions problems, registration problems, foreign stu­
dents. 

13. Seeing parents, students. 

14. Enforcing regulations, discipline (p. 27). 

Williams (1965) mentioned four major roles of the dean concerning 

the daily operation of the institution: 

I. As a planter--the dean keeps his feet on the ground by 
visiting classrooms and witnessing the germination of 
ideas planted by teachers and by participating as a 
teacher. 

2. As a commuter--the dean must know what is going on in 
the world outside the ivory tower. He must head for 
educational conferences and keep informed of new ideas, 
as well as inform others of experimentation underway at 
his own institution. 



3. As an assistant ringmaster--the dean is not a pol icy-maker, 
but a servant and arranger. Thus, he must be capable of 
being interrupted without losing his poise, and with sym­
pathy for those who need him. He must coordinate and cor­
roborate in an unobtrusive way. 

4. As a travel agent--the dean must be cognizant that students 
and many faculty begin and end 1 great tours 1 in col lege. 
Everyone is going somewhere, and the dean, if only indirect­
ly at Travel Agent, can equip his clients for mobility by 
providing authentic, up-to-date information (program plan­
ning, counseling, and the like) (p. 396). 
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Davis (1970) pointed out that the dean has 11direct 11 and 11 indirect 11 

responsibilities concerning the university and society. The influence 

of the dean is usually determined by his success in influencing the in-

stitution, especially the faculty of which he is a dean, the community 

in which the university exists, and society as a whole. Davis pointed 

out the direct and indirect responsibilities of the dean by stating that: 

The dean must embrace his indirect responsibilities in or­
der to develop properly his major direct responsibility, name­
ly, the setting of goals for his college or institution. Thus, 
the dean 1 s indirect responsibilities--the quality of teaching 
and the curriculum, the needs of society, the economic growth 
of his region, the aesthetic and ethical values of 1 iving--de­
termine the manner and the nature of his collegiate goals, the 
goals of the institution, and pursuit of these goals, and the 
functional relation and rank order of influence of the dean 
within the institution. Those deans who are more sensitive and 
responsive to their indirect responsibilities will generally be 
accorded a higher rank order of influence by their colleagues 
and the faculty and will generally find that their relation­
ships with the president and the faculty wi 11 be more harmoni­
ous, understanding, and rewarding (p. 41). 

Moreover, the functions of any dean have much to do with the size of 

the university in which he is a dean, his personal traits, and his lead-

ership abilities. It is a fact that no two deans areal ike and that 

every dean as a leader differs somewhat from other deans. Nevertheless, 

any dean in a large university must handle several tasks. Magrath (1970) 

pointed out that: 



In a large, multipurpose (or multiproblem) university, the 
dean of faculties must be a multipurpose man. His precise con­
cerns and functions wil 1 naturally differ from university to 
university. Organizational patterns, administrative and facul­
ty personalities, and the personal style of the deans them­
selves will almost certainly vary. Since each university is a 
somewhat individual and political system, no two deans of fa­
culties will ever be quite alike in functions and responsibi li­
t i es ( p . 2 1 ) . 

Millet (1968) and Salmen (1971) identified the major functions of 
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the deans. Saville (1976) conducted a study concerning the functions of 

the deans in professional schools. He believed that such functions could 

be applicable to any deanship. The author divided the dean 1 s functions 

into two main categories (p. 3): 11 (1) Leadership functions pertaining 

to administration of organizational details, and (2) leadership which is 

concerned with the more abstract phases of human engineering. 11 

The leadership functions under the first category are: (1) Organ-

izational relationship within the col lege and other administrative units 

in the university; (2) record keeping and provision of services for fa-

culty; (3) evaluation of staff; (4) acquiring new faculty; (5) budgetary 

matters; (6) administration of related details required of the office; 

and (7) public relations. 

The leadership functions relative to the second category are: (1) 

motivation; (2) encouragement of creative teaching, writing, and experi-

mentation; (3) innovation; (4) faculty involvement; and (5) faculty mar-

ale. 

According to the previously mentioned literature, it is evident that 

the functions of the dean have undergone remarkable changes. In the 

early stages of the developnent of the office of the dean, he was assign-

ed some administrative responsibilities and he assisted the president. 
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Additionally, the number of deans in most colleges was very limited. To­

day, the dean has to cover a wide range of responsibilities depending on 

the size of the institution and its organizational structure, and accord­

ingly the number of deans in each institution varies. While a small col­

lege or university may have four such officers, in each of the large in­

stitutions the number of deans may reach eight or more. 

Today, although the functions of the dean are numerous and may dif­

fer from one institution to another, the author of this research believes 

that such functions are most important in the areas of administrative, 

academic, faculty, student, and financial affairs. These five areas cor­

respond to the areas of function on the questionnaire used in this re­

search to collect the data. Because of this and the importance of these 

components, they wi 11 be discussed individually in the following sections. 

Administrative Affairs 

Undoubtedly, administrative affairs are an essential part of the 

dean's functions. Among the 14 responsibilities listed by Gould (1964) 

(see page 20), 3 can be listed under the general category of administra­

tion. The first one (number six) identified a number of general adminis­

trative activities in which the dean was involved. These duties includ­

ed correspondence, scheduling, preparation of the catalog, making re­

ports, and completing questionnaires. The other two responsibilities 

(numbers 8 and 12) that can be classified in the administrative area re­

fer to the dean's relationship with the president, other administrators, 

the board, and other personnel such as the registrar and admissions offi-

~ers. 



24 

Ciardi (1968) claimed that the dean should function in areas of stu-

dent concerns and other administrative matters. He stated that the dean 

should never be permitted to function in academic affairs. Ciardi con-

eluded: 

The fact remains that deans as a whole are an overbusy lot 
much too far from the bookshelves to be entrusted with educa­
tional pol icy. Let them take care of building and maintenance, 
of the details of classroom utilization, of student discipline, 
of the parking problems and dormitory assignments, of medical 
record keeping, food service, alumni relations, and admission-­
the last under careful directives from the faculty. But ifour 
colleges are to be colleges and not social clubs or employment 
offices, only the faculties can be trusted to decide curriculum 
and degree requirements, admission pol icy (as distinct from the 
clerical procedures of admission), scholastic standard, and the 
academic goals of the college (p. 188). 

Hoor (1959) agreed with Ciardi 1 s statement. He admitted that the 

dean as a faculty member, not a leader, could express his opinions re-

garding curriculum and instruction. Walke (1966), in a study of the aca-

demic deanship, found that deans themselves believed that a dean, when 

forced to choose, should choose to be administratively-oriented rather 

than scholarly-oriented. 

Academic Affairs 

Since the dean is considered to be the academic leader of the col-

lege, it is quite natural to assume that a whole group of functions would 

fall under the heading of academic affairs. A number of writers support-

ed this assumption. According to several writers, the dean should dele-

gate routine administrative affairs to others and concentrate on academ-

ic activities. Gould 1 s (1964) list of 14 responsibilities included four 

that could be classified as academic functions. Three of the functions--

curriculum work, budget work, and committee work--ranked in the top five 
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and consumed a large portion of the dean 1 s time. The fourth item was 

ranked eleventh and included the function of public relations, alumni re-

lations, speaking engagements, professional association meetings, and 

col lege functions. Dicks (1962) added supervision of instruction. An 

additional function included by Schneider (1970) was to be chief adviser 

to the president on academic affairs. 

Davis (1970) distinguished between the functions of the dean as an 

academic leader and as an administrator. Davis believed that the col-

lege dean must be more of an academic leader than an administrator. He 

illustrated the importance of the academic leadership abilities by stat-

ing that: 

If there is any apparent or real difference between the 
dean 1 s role as an academic leader and as an administrator, 
then the dean must choose first to be a leader. If he does 
not have the perception or the soul to understand the needs 
of society, of students, of the academic-professional commun­
ity, of industry, or whatever so that he can lead his faculty 
to approach these needs, he should not be a dean. Similarly, 
unless he can lead his faculty to develop these goals, he 
should not be a dean (p. 43). 

Miller (1963), in a study entitled The Perceptions of Role Expecta-

tions by Liberal Arts College Deans, reported that the dean was original-

ly appointed to supervise the academic activities of his college. Miller 

wrote: 

When E. W. Gurney, professor of history, accepted the ap­
pointment of the Harvard Board to the academic deanship, he be­
came the first college administrator, other than the president 
to officially supervise the internal academic program of an 
American college (p. 109). 

Thus, the 1 iterature revealed that the academic activities of the 

col lege dean were broad and there was a general consensus that curricu-

lum work was his major academic function. 
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Faculty Affairs 

Providing the youth with adequate training leading to professional-

ism is the first goal of a university. This, of course, cannot be done 

without the availability of qualified faculty in teaching, research, pub-

lication, student advisement, and graduate programs. Many writers plac-

ed faculty affair functions at the top of the list for the dean. Dupont 

(1968) proposed that the dean is expected to do in selection of faculty: 

He has the opportunity, and indeed the obligation, to mold 
the faculty and the entire college program. The quality of 
the program will follow the quality of the men selected to put 
it in operation and the quality of the dean's leadership. In­
tellectual competence, interest in the improvement of educa­
tion, recognition of the crucial mission of higher education 
today can be instilled at least to a certain measure in even 
the dullest of faculty members by a patient and persistent 
dean. But where possible, these qualities should be sought in 
the selection of new faculty members. Such selection should 
never be haphazard, and the dean should not leave it entirely 
in the hands of department heads, though he should consultwith 
them. The tendency is stilI strong in some departments to look 
for specialists rather than educators of broad outlook (p. 61). 

Moreover, after the selection of faculty members, the dean is also oblig-

ed to create the environment under which the faculty does its best. Du-

pont additionally stated that: 

Building up the faculty, encouraging teachers to recognize 
their courses, to investigate problems, to study the relation 
of their courses to the overall purposes of the college, to dis­
cuss common problems in faculty meetings, engaging them in 
courses which cut across departmental 1 ines, procuring time and 
opportunities for them to develop professionally, proposing or 
supporting any movement toward economic security and stability 
for them, areal I works within the proper sphere of the dean's 
activities which will have rich educational consequence (p. 21). 

Gould (1964) listed faculty relations and morale, recruitment of fa-

culty, and promotions and evaluation of personnel among the top four du-

ties of the dean. According to Gibson (1964), the academic dean assists 

the president by keeping him well advised on the numerous activities, 
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problems, and achievements of the faculty. The dean serves the faculty 

by making known their wants and problems to the president. 

Fishman (1963, p. 305) analyzed,the college dean's unusual situa-

tion: "The uniqueness of the dean 1 ies in his role as a middleman, re-

presenti.ng his school and his faculty to the upper administrative author-

ities at the same time that he represents the upper administrationonthe 

local scene." He continued: 

Rather than be a marginal man, the dean should be a truly 
bicultural man fully at home in two neighboring cultures, fully 
accepted by both, committed to both, and therefore, able to in­
terpret the one to the other and able to be the instrument of 
social change between them to the end that they operate as one 
rather than as two cultures (p. 306). 

Newburn (1959) stated that the central administration sees the dean 

as a staff officer, and the professors see him as a leader of his col-

lege, aggressive and persuasive if circumstances so dictate. 

Britt (1957) suggested that the college dean in his role as a lead-

er of the academic enterprise should lead his faculty in a continuous 

study of its educational philosophy, convince them that the curriculum 

is not an end in itself, persuade them to evaluate programs in terms of 

what content sould be, and convince them that the value of curriculum 

elements is more dependent on the quality of teaching than on content. 

Bornheimer (1973), in a book entitled The Faculty in Higher Educa-

tion, went so far as to argue for a class visitation by deans and depart-

ment heads if effective teaching were desired. He reported that such 

class visitations are the responsibility of deans and other administra-

tors: 

Indeed, it seems ridiculous that faculty still exists that 
the administrators of an institution (department chairmen, aca­
demic deans, and presidents) should be denied the right of 
visiting classrooms and 1 ibraries in their own institutions. 



The academic administrators should be charged with the respon­
sibility for such visitation in order to advise and assist fa­
culty members to achieve greater teaching ability (p. 12). 

In a book entitled The Academic Deanship in American Colleges and 
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Universities, Dibden (1968) described the role of the dean as innovator 

of the faculty and that he should keep abreast of new developments in 

various fields and bring these to the attention of the faculty. While 

he may experience difficulty initiating plans for new programs, he 

should, from the onset, give proof through his discussions with smal 1 

groups of interested faculty members, of his own bias toward experimenta-

tion that will enhance the goals of the university. In addition to ex-

pressing his own interests, he should show appreciation and give visibi 1-

ity to those faculty members who are attempting to demonstrate more re-

sourcefulness in their teaching. 

Salmen (1971) stated in his book, Duties of Administrators in High-

er Education, that college deans are the most important group of adminis-

trators in the whole of American higher education, for they are the offi-

cers who must translate the aspirations of teachers into an organized 

program which will fall within the necessities of the budget. 

Student Affairs 

Students are t~e most important individuals on a campus. Indeed, 

the university which they attend depends on them and society needs their 

active participation after they receive the necessary col lege prepara-

tion. Hence, one of the major functions of the dean is to see that stu-

dents receive the education they need, housing in which they feel comfor-

table, adequate advisement, financial assistance, admission regulations, 
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grading, transfer procedures, and all other student services necessary 

for success, retention, and comfort of the students. 

When functions of the college dean regarding student affairs were 

mentioned in the I iterature, they fell into four categories: (I) a super-

visory role, but with indirect responsibility; (2) informal meetings and 

talks with students; (3) correspondence with parents regarding their 

children 1 s academic progress or Jack thereof; and (l1) academic advising 

with students. Russell (1941) pointed out that the dean should assist 

in student recruiting, classifying students and assigningthemto classes, 

studying students 1 progress and academic welfare, and serving as the in-

stitution 1 s chief disciplinary officer. By contrast, tkKeough (1957) 

warned that the colle9e dean should beware of becoming entangl,ed with 

student relations and that he will be serving his school much more effec-

tively if he let other officers deal with students. Baker (1957) offer-

ed a solution to the problem when he reported that the academic dean 1 s 

concern with student affairs is directly related to the dean 1 s percep-

tion of their importance to the educational goals of the institution. 

Among the 14 responsibilities of the academic dean listed by Gould 

(1964), four areas of concern were related to student affairs. These 

were student counseling including admission and registration problems; 

foreign students; seeing parents and students; and enforcing regulations 

including discipline. 

Salmen (1971) suggested that in a large institution a dean of fresh-

men and another for sophomores are needed to assist the college dean. He 

added: 

The dean of the college may take care of the relatively 
adult problems of the upperclassmen himself. In a large in­
stitution he will need assistance and wil 1 be able to see 



only those students referred to him by his staff. He should, 
however, see all students who are subject to suspension or ex­
pulsion for disciplinary reasons. The courts recognize the 
right of the dean to decide but insist that a fair hearing 
should be held. The dean should have established procedures 
for such interviews and should keep memoranda of them that may 
be used to guide testimony later. Disciplinary actions as 
serious as suspension and expulsion are commonly considered 
these days as students express themselves in physical violence 
(p. 57). 

Financial Affairs 
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Accountability is becoming one of the most important issues in high-

er education. The issue has become one of how to favorably change the 

ratio between educational outcome and costs, or how to cut expenditures 

and increase productivity. Debates over budgets, allocation of finan-

cial resources, and the role of administrators and faculty have caused a 

serious conflict. 

In Dibden 1 s (1968) book, Enarson considered the dean as budgeter 

and in a strategic position to control or at least to frame the issue. 

Enarson pointed out that although the dean has the most powerful hand in 

shaping the academic budget, discretion must be exercised as he deals 

with many voices from various departments and throughout the college. He 

suggested that the dean must strive to maintain balance in programs and 

be cognizant of the need for innovations and/or deletions on an interdis-

cipl inary basis. Enarson concluded: 

Many hands shape the budget, but the dean 1 s hand is the 
most powerful, the most 1 ikely to be decisive. He stands at 
the gates, either smiling warmly and saying 1 I 1 d like to help, 
but the money just isn 1 t there 1 or saying, 1Well, it will be 
difficult, but I think we can help a 1 ittle. 1 (The wise dean, 
like the experienced housewife, always squirrels away a few 
dollars in the sugar bowl for emergencies) (pp. 58-59). 
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Other writers also stated that financial affairs and budgetary pro-

cesses should be assigned to the dean as major functions. Gould (1962), 

in a study entitled 11The Leadership Functions of Academic Deans, 11 listed 

budget work first in importance among the functions of the dean in large 

colleges. 

Thus, if the allocation of resources is closer to faculty aspira-

tions, there will be less conflict between faculty and deans in particu-

lar, and faculty and administration in general. Salmen (1971) agreed: 

All deans can mold the image and the service of their 
schools and often can continue for many years to guide the 
faculty and to interpret the school to others. They are the 
most important group of administrators in the whole of Ameri­
can higher education for they are the officers who must trans­
late the aspirations of teachers into organized programs which 
will fall within the necessities of the budget (p. 63). 

Research on Actual and Ideal 

Functions of the Dean 

Few experimental studies have been done on the perceptions of deans 

and faculty members regarding actual functions of the college dean and 

his ideal functions. Often these studies deal with how the dean per-

forms his functions, rather than what functions he performs or should 

perform. An examination of the meager research related to studies of ac-

tual and ideal functions of the dean revealed that differences have been 

found between deans and faculty. Furthermore, individual deans and fa-

culty members differed among themselves in their perceptions of the 

dean 1 s functions. This is because in practice the dean is partially re-

sponsible to the president when he performs certain functions and par-

tially responsible to his faculty during performance of others. Since 

the dean is in this intermediate position between the president and 
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faculty (as well as other reference groups), groups above or below the 

dean in the administrative hierarchy potentially have different sets of 

perceptions and expectations regarding his functions. While the dean 

tries to achieve a set of objectives that are regarded as ideal and sig­

nificant by him and/or the president, he also must respond to certain 

ideal functions that are in agreement with faculty members' aspirations. 

This discrepancy in perceptions and expectations between deans and facul­

ty members can cause conflicts and create misunderstandings among the 

members of one group when dealing with the other. Thus, the degree of 

conformity between the perceptions of deans and faculty regarding actual 

functions of the dean and his ideal functions becomes one essential fac­

tor in enhancing mutual understanding between a dean and his faculty, 

thereby partially determining the effectiveness of the dean. 

The earliest serious attempts to study the dean's functions are per­

haps two investigations conducted in 1929 and 1932 by Reeves and Russell. 

In the earlier study,they presented a list of 13 functions most frequent­

ly assigned to the dean (see Functions of the Dean in American Colleges 

and Universities, p. 16). 

Milner (1936) found that the deans of small colleges were eager to 

serve in an advisory capacity on almost all academic problems and to 

supervise the college curriculum. Academic deans also felt that they 

should retain general supervisory authority over disciplinary matters 

and student admissions, while relinquishing some responsibilities to 

deans of men and registrars (see Functions of the Dean in American Col­

leges and Universities, p. 21). 
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Gould (1962), in a study of the leadership function of academic deans 

as perceived by deans, found that the greatest demands upon deans' time 

and skills were made in faculty consultation, faculty recruitment, curri­

culum work, and budget work (including the evaluation of teaching staff, 

committee work, routine chores, and student counseling). 

Representative faculty members, presidents, and academic deans par­

ticipated in a study of Dicks (1962) to compare their perceptions regard­

ing functions and qualifications of the academic dean. Dicks reported 

no significant differences between the faculty and administrative groups 

on any items on the questionnaire concerning functions and qualifica­

tions of the academic dean. There was 100 percent agreement that the 

dean should participate in the formulation of college policy and attend 

professional meetings of administration. There was an extremely high 

percentage (97 to 100%) of agreement that the dean should encourage the 

use of free intelligence and encourage participation by all concerned. 

There was also complete agreement between the faculty and deans in terms 

of the dean's responsibility for editing the college catalog and encour­

aging the faculty to engage in advanced study. Almost none agreed that 

deans should preside at all faculty meetings, supervise and administer 

loan funds, or supervise clerical staff of the college. 

Deans and their faculty members responded to a questionnaire admin­

istered by Carson (1964), and showed little contrast in perceptions and 

expectations as expressed by presidents, deans, and department heads re­

lative to consideration and initiating structure. 
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Verbeke (1966) examined the leadership behavior of the academic 

dean. Perceptions held by presidents, deans, and faculty members differ­

ed, insofar as their perceptions of the behavior of the academic dean 

was concerned. Faculty groups and deans showed the widest differences 

in their perceptions regarding actual and ideal behavior of the dean. 

The deans reflected themselves as having more consideration and initiat­

ing structure than was reflected by the faculty. Additionally, faculty 

members expected increases in both dimensions. Few differences were 

found, however, between the 11 real 11 and 11 ideal 11 behavior of deans as per­

ceived by the presidents. Verbeke surmised that if deans had assumed 

major responsibility for developing professional goals and personal goals 

of faculty, they should have been aware of faculty perceptions regarding 

the actual and the ideal leadership behavior. 

Todd (1966), in a study entitled 11The Perceived Functions of the 

Junior College Dean: 1 compared the perceptions of junior college presi­

dents, deans, and instructors concerning the functions of the academic 

dean in the improvement of instruction. He reported no significant dif­

ferences in their perceptions of the dean 1 s functions in this area. Todd 

indicated that although presidents, deans, and instructors differed sig­

nificantly in their perceptions of the dean 1s actual performance of his 

functions~ they did not show a similar significant difference in their 

perceptions of the importance of those functions. He also found a dis­

crepancy among individual deans in their perceptions of both the impor­

tance of the functions of the deans and the dean 1 s actual performance of 

those functions. 

Reporting on a study of the academic deanship in member institu­

tions of the Council for the Advancement of Smal 1 Col leges (CASC), Walke 
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(1966) concluded that half of the CASC deans had spent three years or 

less in the deanship; that there existed a high level of satisfaction 

with the duties they had assumed, even though many reported they were 

assuming responsibilities which ideally belonged to the departmental or 

division chairman; and that the many satisfactions of the deanship in­

cluded curricular revision, relationships of various kinds with the fa­

culty and president, and shaping the patterns of their institutions. 

Champatong (1966) found in a study of supervisory activities of aca­

demic deans in Thai teachers colleges that there was strong agreement be­

tween the responses of deans and teachers in their views of certain super­

visory activities. 

Moloney 1 s (1967) study investigated three sets of relationships: 

(1) the relationship between the perceptions and expectations of leader 

behavior among deans as seen by their vice presidents, themselves, and 

selected faculty; (2) the relationship between perceived behavior and de­

viations from role norms and evaluation of overall leadership; and (3) 

the relationship between high and low scores on perceived leader behav­

ior, and high and low scores on evaluation of overall leadership. The 

Leadership Behavior Description Questionnaire (LBDQ) used in the Ohio 

State Leadership Studies was administered to 26 vice presidents, 26deans, 

and 234 selected faculty in 26 university schools of nursing in the 

United States. The researcher found that some of the generalized hypoth­

etical concepts of role behavior could be tested empirically and related 

to overall leadership success. The studies called attention to the im­

portance of deans ascertaining what their principal audiences expect of 

them in their leadership role. 
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Edwards (1968), in a study entitled Conflicts in Role Expectations 

for Academic Deans in Church-Related Colleges, found that the dean's 

role had been made difficult by pressures from above and below due to 

conflicts in role expectations which grew out of Jack of clear defini­

tion of the dean's responsibi I ities and a Jack of clarity as to depart­

ment heads should report. He observed that the dean's perceptions of 

his role were closer to the expectations of division heads and depart­

ment chairmen than to the expectations of presidents. Edwards (1968, p. 

200) concluded: ''The dean stood closer to the division heads than to 

the presidents and even closer to the department chairmen than to the 

presidents." 

Call (1973) investigated the role expectation, leadership ideology, 

and leader behavior of the academic dean, as perceived by the presidents, 

divisional chairpersons, department chairpersons, and the academic deans 

themselves, in pub! ic and private four-year colleges in West Virginia. 

The author devised a questionnaire to determine the role-expectations of 

the groups participating in the study. The LBDQ (Real and Ideal) was 

used to measure ideology and leader behavior of the academic dean. Usa­

ble results were obtained from 12 presidents, 13 academic deans, 43 divi­

sion chairpersons, and 119 department chairpersons. Call found that a 

significant difference existed between the groups above and the groups 

below the academic dean in the administrative hierarchy regarding the im­

portance of the academic dean's responsibilities; those above the academ­

ic dean placed more importance upon his/her responsibilities than those 

below the academic rlean. 

Reporting on a study of selected duties of academic deans of public 

junior colleges, Day (1968) listed the following duties for the dean: 
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faculty staffing, new teacher orientation programs, faculty evaluation, 

budgeting, long-range planning, development of educational policies, nur­

turing the professional growth of the faculty, performing as a member of 

the administrative counci I, consulting with the president, attending pro­

fessional meetings, visiting other campuses, and carrying on a program 

of self-evaluation of the dean 1 s office. 

Schuh (1975) mailed questionnaires to deans of 110 liberal arts col­

leges of large public and land grant universities in an effort to deter­

mine the decision-making process of deans, their superiors, faculty mem­

bers, and department chairmen. Twenty-one issues of academic administra­

tion were considered by the deans. Deans were asked to indicate whether 

faculty, department chairmen, the dean himself, his subordinate, a com­

bination of choices, or some other person initiated each issue, approved 

each issue, and implemented each issue. 

The results of Schuh 1 s study showed that the faculty or department 

chairmen most frequently initiated 19 of the 21 issues, while the dean 

initiated only two: planning for new buildings and evaluation of curri­

cula. The dean, however, had the responsibll ity for approving the issue 

for 17 items. Budget administration and control items most frequently 

were approved by the dean 1 s superior, as were items associated with seek­

ing federal funds for research. The department chairmen Most frequently 

approved development of class schedules and the selection of faculty for 

promotion. The fact that all other items were approved by the dean indi­

cated that his role was a vigorous one in the approval phase of the deci­

sion-making process. 

Schuh 1 s study also revealed that the dean implemented only four 

items: budget administration and control, selection of faculty for 
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tenure, non-retention of faculty, and selection of department chairmen. 

Fifteen of the 21 items considered were most frequently implemented by 

the department chairmen or the faculty, wh11~ the dean 1 s superior imple­

mented two: allocation of space and planning for new buildings. These 

results underscore the important role faculty and department chairmen 

play in the implementation phase of the decision-making process, and have 

significant implications for deans in the area of developing close work­

ing relationships with the two groups. 

Schneider (1970) attempted to identify the manner in which presi­

dents, deans, and department chairpersons expect the academic dean ideal­

ly to function and also how they perceive him as actually functioning. 

The study also attempted to identify areas of conflict and the extent of 

such conflict. The questionnaire was developed and mailed to the presi­

dents of a stratified random sample of private liberal arts colleges in 

the North Central Association. Replies from 35 presidents, 43 deans, 

and 417 chairpersons provided the data necessary for the study. The ques­

tionnaire contained three sections: Part I requested demographic infor­

mation; Part II contained a list of 65 functions; and Part I I I asked 

several open-ended questions. Schneider found that presidents, deans, 

and department chiarpersons differed more significantly in their percep­

tions of the functions of the academic dean than in their expectations 

of him. Schneider (p. 97) concluded, 11 Differences in the perceptions of 

presidents, deans, and department chairpersons of the functions of the 

academic dean are much greater and more frequent than differences in ex­

pectations.11 She argued that differences in perceptions and expecta­

tions of presidents, deans, and department chairpersons were related to 

different evaluations of the significance of the function rather than to 
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perceiving one specific function and expecting another. She found that 

presidents, deans, and department chairpersons were related to different 

evaluations of the significance of the function rather than to perceiv-

ing one specific function and expecting another. She also found that 

presidents, deans, and department chairpersons differed significantly in 

their perceptions and expectations regarding the dean's part in: 

1. Interpreting the objectives of the college to faculty mem­
bers. 

2. Providing in-service training for new faculty. 

3. Encouraging student appraisal of courses. 

4. Being responsible for instructional materials. 

5. Evaluating the academic advisement of students. 

6. Interviewing students on academic matters. 

7. Planning the academic calendar. 

8. Transmitting budget recommendations to the president. 

9. Supervising the preparation of the academic budget. 

10. Providing substitutes in case of faculty absence (p. 89). 

Schneider's (1970) findings confirmed the hypothesis that even though 

perceptions of presidents, deans, and department chairpersons regarding 

the actual and ideal functions of the academic dean differed, the speci-

fie areas of disagreement could be defined and the recognized difficul-

ties did not create conflict. 

Functions of the College Dean at 

King Faisal University 

In Saudi Arabia, studies concerning functions of the college dean 

in general and his functions at King Faisal University in particular are 
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not available at present. However, data related to functions of the col­

lege dean at Saudi universities can be obtained from a few documents 

which are available in some official sources. The personal interviews 

the writer conducted with several deans and administrators at K.F.U. re­

vealed that functions of college deans have become largely formalized 

and standardized. 

According to official documents, the college dean at K.F.U. is the 

chief executive officer of his college. The dean is responsible to the 

rector and the vice-rector, as well as to the University Council, for 

all plans, programs, and day-to-day operations of the college. Assist­

ing him with his functions and duties are one or more vice-deans, the 

college council, the heads of departments, the departmental board, and 

the academic committees (King Faisal University, 1982). 

The dean of the college is authorized, or can systematically author­

ize another person, to carry out the following functions to comply with 

the systems, regulations, and organizations which are in force in the 

university without exceeding the amounts allotted to their colleges from 

the university budget: 

I. To permit lecturers to deliver lectures and authorize addition­

al payment beyond their usual salaries. 

2. To spend additional funds for salaries during the examination 

period. 

3. To authorize personnel at the college, employees and workers, 

to work over time in conformity with regulations and instructions which 

are in force in this concern. 

4. To assign all college personnel as needed to "community service11 

within the kingdom for a duration of not mor.e than seven days in conforMity 
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with regulations and instructions which are in force in this concern. 

5. To decide to divide and/or postpone the leaves of the teaching 

faculty, lecturers, and retirees in accordance with the urgent require­

ment of teaching as recommended by the department board endorsed by the 

college board; or, in the case of no interruption of leave, to author­

ize the personnel administration department to disburse travel tickets 

as is customary. 

6. To grant an emergency leave to all college personnel in accord­

ance with systems and regulations. 

7. To approve a regular leave for college personnel, administra­

tors, technicians, employees, and workers provided that the personnel 

administration department completes the procedures pertaining to the 

leave before putting it into effect. 

8. To impose administrative penalties such as warnings, reprimands, 

and decisions of wrongdoing in accordance with university pol icy with re­

grad to college personnel, technicians, employees, and workers. 

9. To notify the administration about attendance and job vacancies 

of faculty, employees, and workers. 

10. To recommend making contracts with the teaching faculty and 

others as needed by the college. 

ll. To sign the employment certificate for college personnel. 

12. To authorize the purchasing administration for direct purchases, 

with a range of 200,000 Riyals for each purchase demand for laboratory 

equipment and scientific apparatus; and with a range of 100,000 Riyals 

for all other purchase demands, according to those items specified in the 

budget of the university and after notifying the appropriate administra­

tion concerned with the university of the intended purchases. 
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13. To spend from a permanent load to his college of 50,000 Riyals 

in accordance with the rules of expenditures from the permanent loan. 

14. To make direct contact with ministers and other governmental de­

partments in regard to their specialties. 

15. The training station for agricultural and veterinary research­

ers should be directly connected with the Dean of the College of Agricul­

tural Sciences and Food, and the dean should oversee the director of the 

station to ensure necessary management pertaining to the proceeding of 

the station work, and make monthly reports about the station to the rec­

tor of the university. 

16. The educational veterinary hospital should be directly connect­

ed with the dean of the college of veterinary medicine and animal re­

sources, and the dean should assign employees to jobs in coordination 

with the director of the hospital. 

17. King Fahd Hospital at the university should be directly connect­

ed with the Dean of the College of Medicine and Medical Sciences (Rec­

tor's Office, K.F.U., Decision No. 1455, May 22, 1984). 

Thus the dean at K.F.U. today performs a wide variety of functions, 

perhaps comparable in breadth to those performed by the first deans in 

American colleges and universities. He is responsible for the overall 

welfare and administration of his college and is functioning, to a great­

er or lesser degree, in areas related to administrative, academic, facul­

ty, students, and financial affairs. 

Summary 

A large amount of research has been done in the area of the dean­

ship. Indeed, because of the importance of the dean's position, scholars 
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began studying the functions of the dean as early as the last quarter of 

the nineteenth century. 

The author of this study found much research in the aforementioned 

field. Researchers have demonstrated that there has been a constant 

change regarding functions of the dean and the number of deans in col­

leges and universities, functions which are extremely important for the 

well-being and progression of higher educational institutions. When 

Harvard created the position, there was only one dean at the institution. 

Today, several deans are assigned in almost every American college and 

university. 

A number of writers have expected the dean to function in all areas 

including administrative, academic, faculty, students, and finance, while 

others have restricted his functions to one or more of these five areas. 

Discrepancies in understanding of the college dean's functions were re­

ported in (1) the way faculty members and deans actually perceive the 

dean's functions, and (2) the way he is ideally expected to function. 

Furthermore, individual presidents, deans, department chairpersons, and 

faculty members differ among themselves in their perceptions regarding 

actual and ideal functions of the dean. 

At King Faisal University, the dean is the chief executive of the 

col lege and is responsible to the rector and vice-rector, as well as to 

the University Council, for all plans, programs, and day-to-day opera­

tions of the college. He is given the authority to function in all areas 

including administration, academic, faculty, student, and financial mat­

ters. Thus a diversity of functions and a substantial increase in the 

number of deans seem to be common to higher education, not only in 



American colleges and universities, but also in Saudi universities and 

other institutions of higher learning in most parts of the world. 
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CHAPTER I I I 

PROCEDURE 

Introduction 

This research was primarily designed to determine the actual and 

ideal functions of the coll~ne dean ~s perceived by rle3ns ~nrl faculty 

members at King Faisal University. The writer, prior to initiating the 

study, wrote a letter to the rector of that university to gain his ap­

pro~al and support for conducting the study. A review of related re­

search and 1 iterature in general and unpublished doctoral dissertations 

in particular provided the writer with a good foundation regarding the 

various research instruments for data collection for this study. 

This chapter describes the methodology used in this inquiry, includ­

ing the instrumentation, the population and sample, the administration 

of the instrument, and the data analysis. 

Instrumentation 

The data for this study were collected from deans and faculty mem­

bers at K.F.U. using a questionnaire chosen specifically to encourage 

respondents to report their perceptions regarding the actual and ideal 

functions of the college dean at K.F.U. The items on the questionnaire 

were derived from Al-Abideen (1979) with some modification and with the 

omission of some items which were not necessary for this study. The 

45 
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questionnaire had two versions: the original English and an Arabic trans­

lation. The Arabic version of the questionnaire, which was translated 

by the writer of this study, was examined by the English Department and 

approved by the Arabic Department at K.F.U. This version was used by 

Saudi ane Arab respondents. 

The questionnaire was composed of three sections: Section I dealt 

with demographic data, Section I I examined possible functions of the col­

lege dean at K.F.U., and Section I I I concerned the five major areas of 

the college dean 1 s functions. 

Section I 

This section consisted of items that dealt with demographic data 

concerning the respondents 1 sex, department, academic rank, degree, na­

tionality (Saudi or non-Saudi), and position. 

Section I I 

The 50 items in this section were designed to examine the possible 

functions of the college dean at K.F.U. These functions were divided 

into five major areas. These areas were not mutually exclusive but had 

some overlap with each other. Ten functions were listed under each of 

the following areas: administrative, academic, faculty, student, and 

financial affairs. For each function the respondent was asked to re­

spond in two ways--one regarding the actual practice of the function and 

the other pertaining to the ideal nature of the function. Thus, the re­

spondent was requested to react twice to each item of this part of the 

questionnaire. To the right of each function was a five-point Likert­

type scale ranging from 11 strongly agree 11 to 11 strongly disagree. 11 For 
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each function the respondent encircled whether he strongly agreed, agreed, 

neither agreed nor disagreed, disagreed, or strongly disagreed. To aid 

in the analysis, descending values from 5 to 1 were assigned to the scale 

from ''strongly agree" (5) to "strongly disagree" (1). 

Section I I I 

In this section, the five major areas of the dean's functions (ad­

ministrative, academic, faculty, student, and financial) were listed and 

the respondent was asked to select: (1) the two that he or she believed 

the dean was actually performing, and (2) the two that he or she ideally 

desired the dean to perform. Finally, the respondent was asked whether 

there were any other areas of functioning or specific actual or ideal 

functions that he or she perceived the dean to perform. Four open-ended 

questions were provided so that in the case of any affirmative responses 

the respondent would have the chance to elaborate. 

Content validity of the instrument was established by utilizing the 

judgments of one former dean and six faculty members at K.F.U. None of 

these individuals was further involved in the study. In addition, the 

questionnaire was examined by Dr. Robert Kamm, dissertation and academic 

adviser and doctoral committee chairman, and by other members of the re­

searcher's doctoral committee. These individuals determined the content 

or face validity by judging the items for clarity and for their appropri­

ateness for K.F.U. 

A pilot study was used to determine the reliability of the instru­

ment. A total of six faculty members were selected. None of these indi­

viduals was further involved in the study. 



48 

After revision of the questionnaire, a letter describing the nature 

of the study and seeking permission to carry it out was sent to the Saudi 

Arabian Education Mission in the United States and to the rector of King 

Faisal University. Once agreement to cooperate and to participate was 

received, the researcher left the United States for Saudi Arabia to take 

charge of the distribution and, later, collection of the completed ques­

tionnaires. The researcher met with the Rector, the Vice-Rector for Aca­

demic Affairs, and the five college deans of the University. All college 

deans were provided with letters from the Vice-Rector requesting that 

they facilitate the researcher•s task by responding to the questionnaire 

and by urging faculty members to take similar action. 

Population and Sample 

The faculty members of the Saudi universities in general and King 

Faisal University in particular are appointed by the University through 

the recommendation of the specific departments. Males and females have 

the opportunity to hold teaching positions in their majors at universi­

ties and other educational institutions. Non-Saudis are appointed to 

teaching positions as long as no Saudi faculty members are available. 

Faculty members hold the academic rank of professor, associate professor, 

assistant professor, lecturer, or demonstrator. When first appointed, an 

assistant professor should have a recognized doctoral degree or its equi­

valent, a lecturer must have a recognized master 1 s degree or its equiva­

lent, and a demonstrator must have a bachelor 1 s degree or its equivalent. 

In addition to a minimum period of time, other factors such as success­

ful teaching, innovative or original academic research, fruitful coopera­

tion and coordination with others, and participation in intellectual and 



49 

social activities are regarded as basic requirements for promotion from 

one academic rank to another. 

The number of faculty at K.F.U. is increasing owing to the develop­

ment of the University. At present, however, available official records 

showed that there are 421 faculty members. From this total population, 

a random sample of 170 faculty members was selected. All five deans were 

also contacted. Those sampled were employed on a full-time basis; held 

permanent positions; represented both sexes, various departments, and 

academic ranks; held various degrees; and represented several nationali­

ties. 

Specifically, the faculty sample consisted of faculty members ran­

domly selected using the following procedure. For each of the five col­

leges (Agricultural Sciences and Food, Architecture and Planning, Educa­

tion, Medicine and Medical Sciences, and Veterinary Medicine and Animal 

Resources), aooroximately 30 percent of the faculty members were random­

ly selected and provided with the questionnaires. The final sample of 

all those included in the study consisted of five college deans and 147 

faculty members. Faculty members represented the departments of Agricul­

tural Engineering, Agricultural Economics and Extension, Aquatic Wealth 

Development, Crops and Forage, Chemistry and Botany, Poultry and Animal 

Production, Food and Dairy Technology, Soils and Water, Horticulture, 

Plant Production, Zoology, Home Economics, Architecture, Building Techno­

logy, Engineering, Interior Design, Landscape Architecture, Planning, 

Mathematics and Physics, Islamic Studies, Arabic Language, Social Stud­

ies, Education, Educational Administration, Educational Media, Psycho­

logy, English, Art Education, Pathology, Anatomy, Medicine, Chemistry, 

Internal Medicine, Radiology, Obstetrics and Gynecology, Community Health, 
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Anatomy, Animal Resources, Biology, Medicine and Therapeutics, Microbia-

logy, Parasitology, Physiology and Biochemistry, Surgery and Pharmaco-

logy, Texicology and Forensic Medicine. 

Table I shows the original sample size and the actual number of com-

pleted questionnaires returned by the faculty for each of the five col-

leges at K.F.U. Inspection of the actual questionnaires returned reveals 

that the highest return rate (100%) was obtained from the Col lege of Vet-

erinary Medicine and Animal Resources. The lowest rate (52.5Z) was from 

the College of Medicine and Medical Sciences. 

TABLE I 

TOTAL SAMPLE AND ACTUAL NUMBER OF QUESTIONNAIRES 
RETURNED BY FACULTY, BY COLLEGE 

Questionnaires Percentage of 
College Sample Returned Respondents 

Agriculture Sciences 
and Food 45 41 91.11 

Architecture and 
Planning 40 35 77.77 
Education 30 28 93.33 

Medicine and Medical 
Sciences 32 20 62.50 

Veterinary Medicine 
and Animal Resources 23 23 100.00 

TOTAL 170 147 86.47 

Table I I shows that the composition of the faculty respondents in-

eluded males in greater numbers than females; assistant professors out-



TABLE II 

COMPOSITION OF FACULTY SAMPLE 

Colleges 
Composition Medicine 

of Agricultural Architecture and Veterinary 
Faculty Sciences and Medical Medicine and 

Respondents and Food Planning Education Sciences Animal Resources Totals 

Sex 
Male 33 30 25 19 23 130 
Female 8 5 3 l --- 17 
Total 41 35 28 20 23 147 

Academic Rank 
Professor 7 l --- 4 4 16 
Associate Professor 7 7 3 5 7 29 
Assistant Professor 13 14 14 7 8 56 
Lecturer 8 7 4 2 l 25 
Demonstrator 6 6 4 2 3 21 
Total 41 35 28 20 23 147 

Degree 
Ph. D. 27 13 16 16 19 91 
Master 8 17 8 3 l 37 
Bachelor 6 5 4 l 3 19 
Total 41 35 28 20 23 147 

Nationality 
Saudi 3 10 l l 2 2 28 
Arab 34 3 13 12 17 79 
Others 4 22 4 6 4 40 
Total 41 35 28 20 23 147 

V"l 
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numbering professors, associate professors, lecturers, or demonstrators; 

Arabs in greater number than Saudies or other nationalities; and doctor-

al degree holders outnumbering those with master 1 s or bachelor 1 s degrees. 

This discrepancy in the composition of the faculty sample is due to in-

herent differences among colleges in the make-up and number of their fa-

culty. 

Inspection of the composition of the dean sample reveals that al 1 

deans were males. None of them had the rank of professor; three held the 

rank of associate professor; and two of them held the rank of assistant 

professor. Four deans held doctoral degrees and one held a master 1 s de-

gree. Four of the deans were Saudis and one was Arab. These data are 

presented in Table I I I. 

TABLE I I I 

COMPOSITION OF DEAN SAMPLE 

Composition 

Sex 
Male 
Female 

Academic Rank 
Professor 
Associate Professor 
Assistant Professor 

Degree 
Doctorate 
Master 

Nationality 
Saudi 
Arab 

No. 

5 

3 
2 

4 
l 

4 
l 
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Administration 

To assure the anonymity of respondents and to assure effective de­

livery and collection, the questionnaires were delivered personally to 

all respondents within the five colleges. A letter of transmittal that 

informed respondents about the nature of the study, its purpose and sig­

nificance accompanied the questionnaire. The questionnaires were circu­

lated and collected during the months of October and November, 1984. 

After circulating all of the questionnaires, the researcher visited 

the colleges several times to encourage respondents to complete the ques­

tionnaire. During these visits, the researcher met with department chair­

men and faculty members and answered several questions that were related 

to the questionnaire. Follow-up telephone calls were also made to en­

courage responses. Some respondents regarded specific statements of the 

questionnaire as difficult to understand. The writer 1 s success in ex­

plaining the meaning of those statements assisted and encouraged these 

respondents to complete those specific items. A total of 152 (5 deans 

and 147 faculty members) out of 175 participated in the study. 

Data Analysis 

As the questionnaires were returned, each was examined for complete­

ness and for verification that the respondent had served at least one 

year. The data were then coded and key punched on computer cards which 

were analyzed by using statistical programs. These programs provided 

frequency counts and all statistical tests necessary for the research de­

sign. The data were analyzed using the appropriate statistical tests for 

purposes or questions of this research, as contained in statements of 

the problem in Chapter I. Chapter I I I presented summaries of the 
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demographic data for the sample. This included information from Part I 

of the questionnaire, which deals with data on respondents' sex, depart­

ment, degree, academic rank, nationality, and position. Chapter IV con­

tained all the data relevant to the first four research questions plus 

narrative comments by deans and faculty members on the questionnaire. 

The fifth question was analyzed in Chapter V. The questions posed by 

this study, along with the statistical test appropriate for each ques­

tion, are shown below: 

1. What are the actual functions of the college dean as perceived 

by deans and faculty members at K.F.U.? A mean was calculated for each 

actual function. 

2. What are the ideal functions of the college dean as perceived 

by deans and faculty members at K.F.U.? A mean was calculated for each 

ideal function. 

3. To what extent are perceptions of the deans and those of the fa­

culty members similar to or different from each other in terms of actual 

and ideal functions of the col lege dean at K.F.U.? Independent sample t 

tests were used to test the significance of difference between the two 

subject groups (deans and fac~lty) on each of the actual and ideal func­

tions. 

4. To what extent are actual functions of the dean similar to or 

different from ideal functions of the college dean as perceived by deans 

and faculty members? T tests were used to determine the significant dif­

ferences between actual and ideal functions as perceived by deans. The 

same tests were used to test the significant differences between actual 

and ideal functions as perceived by faculty members. 
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Comments by deans and faculty members related to the 50 i terns of Part 

II, deal in(] with actual functions 11does 11 and ideal functions 11 should, 11 

were reported narratively in Chapter IV. Responses to items and 2 of 

Part I I I, which deal with the dean 1 s two major areas of actual and ideal 

functioning, are presented ih tables. Responses to questions 3 through 

6, regarding additional actual and ideal general areas and specific func­

tions perceived by deans and faculty members, are narratively reported 

since they did not lend themselves to statistical analysis. 

5. How similar or different are these perceived actual and ideal 

functions of the college dean at King Faisal University in comparison 

with those revealed in other studies conducted in American institutions? 

In Chapter V, the findings of this study are compared narratively with 

those reported in the research and general literature for American high­

er educational institutions. 



CHAPTER IV 

FINDINGS AND DISCUSSIONS 

This chapter presents an analysis of the responses of the five deans 

and 147 faculty members to the items listed in the instrument. The study 

was administered at King Faisal University, Saudi Arabia, during the 

months of October and November, 1984. The data were primarily generated 

to investigate and compare the actual and ideal functions of the college 

dean at King Faisal University as perceived by deans and faculty members. 

Findings are presented and discussed according to their order of occur­

rence in the instrument. 

For each of the five areas in which the college dean functions, the 

following are reported: 

1. Statistically significant differences, if any, in the dean 1 s ac­

tual functions as perceived by deans and faculty members are presented. 

In addition, a description of the perceptions of each group is given, 

i.e., the extent to which each group perceived the dean to be performing 

the functions listed on the questionnaire. 

2. Statistically significant differences, if any, in the dean 1 s 

ideal functions as perceived by deans and faculty members are presented. 

In addition, a description is given of the extent to which each group 

preferred the dean to perform the functions listed in the questionnaire. 

3. Differences in actual and ideal functions as perceived within 

the deans 1 group are presented. 
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4. Differences in actual and ideal functions as perceived within 

the faculty members 1 group are presented. 

5. A discussion follows the presentation of findings. 

Area of Administrative Affairs 

Data related to actual and ideal functions of the dean in the area 

of administrative affairs are presented in Table IV. As shown in the 

table, there are no significant differences between deans and faculty 

members with respect to their perceptions of the actual functions in this 

area. Assuming that the two groups did not differ significantly in their 

perceptions of the actual functions of the dean in the area of adminis-

tration, the next step was to determine whether their perceptions tended 

to agree or disagree with the functions listed in the questionnaire. The 

five point scale (5 =strongly agree, 4 =agree, 3 =neither agree nor 

disagree, 2 =disagree, and l =strongly disagree) was broken down into 

three parts. Group means between 5.00 to 3.50 were taken as an indica-

tion of general agreement with the listed functions; means between 3.49 

to 2.50 were taken as an indication of neutrality; and means between 

2.49 to 1.00 were regarded as an indication of general disagreement. 1 It 

was found, by using this framework for estimation, that deans as a group 

agreed that the dean was actually performing nine of the ten functions 

listed. The group fell in the neutral range on one function (see Table 

V). The one function on which there was neutrality in the deans' group 

dealt with the dean 1 s function of providing facilities for teaching, study 

and research, including clerical staff, books, and teaching equipment. 

1The same framework for estimation will be applied to describe re­
sponses to items in the other areas of functions. 



TABLE IV 

MEANS, STANDARD DEVIATIONS, AND ~-TEST VALUES OF THE 
ACTUAL AND IDEAL FUNCTIONS OF THE DEAN IN THE AREA 

OF ADMINISTRATIVE AFFAIRS AS PERCEIVED BY 
DEANS AND FACULTY MEMBERS 

Deans Faculty 
Function (5) (147) t-Test 

Observed 
Significance 

Leve 1"' 

Actual 42.80 37.80 2.05 0.11 
S.D. S.D. 
5.36 5.15 

Ideal 41.40 38.21 1. 07 0.34 
S.D. S.D. 
6.58 5.82 

*Significant at the .05 level. 
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The faculty members' mean perceptions of actual functioning fell in 

the range of agreement on eight functions listed on the questionnaire 

and were neutral on two functions (see Table V). The two items about 

which there was neutrality for the faculty dealt with (1) providing facil-

ities for teaching, study and research, including clerical staff, books, 

and teaching equipment; and (2) nominating department heads to be appoint-

2 
ed by the Rector. Both the deans and faculty members expressed the 

opinion that the dean was actually performing routine administrative 

tasks; coordinating the work of department chairmen, faculty members, and 

staff; advising the Rector in college affairs; appointing or nominating 

2Twenty-four respondents commented on the function of nominating de­
partment heads, noting that department heads are nominated by vote of the 
department faculty members and appointment by the Rector. 



I tern 
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6. 

TABLE V 

MEANS, STANDARD DEVIATIONS, AND ~-TEST VALUES OF THE PERCEPTIONS 
OF DEANS AND FACULTY MEMBERS REGARDING ACTUAL 

AND IDEAL FUNCTIONS OF THE DEAN IN THE 
AREA OF ADMINISTRATIVE AFFAIRS 

Dean (5) 
Function Actual Ideal t-Test Actual 

Performs routine administra- 4.20 3.00 1 .63 3.90 
tive tasks S.D. S.D. S.D. 

0.45 1. 87 0.94 

Provides facilities for teach- 3.40 3.40 0.00 3.16 
ing, study, and research, in- S.D. S.D. S.D. 
eluding clerical staff, books, 1.52 1. 82 1 .20 
and teaching equipment 

Coordinates the work of de- 4.20 4.20 0.00 3.95 
partment chairmen, faculty S.D. S.D. S.D. 
members, and staff 0.84 0.84 1 .00 

Advises the Rector in college s.oo s.oo 0.00 4.11 
affairs and recommends to him S.D. S.D. S.D. 
the general pol icy of the col- 0.00 0.00 1.00 
lege 

Appoints or nominates members 4.40 4.40 0.00 4. 10 
of different committees S.D. S.D. S.D. 

0.55 0.55 1 .00 

Provides the Rector with an 5.00 5.00 0.00 4.35 
annual report on the work S.D. S.D. S.D. 
and progress of his college 0.00 0.55 0.83 

Faculty ( 147) 
Ideal t-Test 

2.84 9 .40'" 
S.D. 
1. 39 

3.12 0.33 
S.D. 
1 .52 

4.21 -2. 74,': 
S.D. 
1.12 

4.56 -4.52'': 
S.D. 
0. 79 

3.93 1 .91 
S.D. 
1.13 

4.50 -1.68 
S.D. 
0.81 

I.Jl 
1..0 



TABLE V (Continued) 

Dean (5) 
Item Function Actual Ideal 

7. Resolves differences and set- 3.80 3.20 
tles disputes that occur among S.D. S.D. 
students and staff l. 30 1.48 

8. Informs faculty members of his 4.20 4.60 
own functions as well as those S.D. S.D. 
of department heads 0.84 0.55 

9. Nominates department chairper- 3.60 3.60 
sons to be appoin!ed by the S.D. S.D. 
Rector l .90 1.95 

l 0. Insures that decisions made by 5.00 5.00 
the university council are S.D. S.D. 
properly carried out 0.00 0.00 

;': 
Significant at the 0.05 level. 

t-Test Actual -

2.45 3. 54 
S.D. 
1.90 

-1 .00 3.55 
S.D. 
l . l 5 

0.00 3.07 
S.D. 
l . 41 

0.00 4.06 
S.D. 
0.95 

Faculty (147) 
Ideal 

3.32 
S.D. 
l. 33 

4.20 
S.D. 
0.95 

3.17 
S.D. 
l. 54 

4.37 
S.D. 
0.97 

t-Test 
-

l .90 

-5.42>'< 

-0.76 

-3.35>'< 

0" 
0 
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committee members; providing the Rector with the annual report; resolv­

ing differences and sett 1 i ng disputes that occur among students and staff; 

informing faculty members of the dean's own functions as well as those 

of department heads; and insuring that decisions made by the university 

council are properly-carried out. Deans as a group agreed that the dean 

also nominates department heads to be appointed by the Rector. 

With regard to the ideal functions in the area of administrative af­

fairs, there was also no significant difference between dean and faculty 

members, as shown in Table IV. However, as shown in Table V, the deans 

as a group tended to agree with the items listed on the questionnaire as 

ideal functions of the dean; their group mean fell in the range of agree­

ment on seven of the functions and was neutral on three. Deans as a 

group agreed that the dean should coordinate the wo~k of department chair­

men, faculty members, and staff; advise the Rector in college affairs; 

appoint or nominate members of different committees; provide the Rector 

with an annual report on the work and progress of his college; inform fa­

culty members of his own functions as well as those of department heads; 

nominate department heads to be appointed by the Rector; and ensure that 

decisions made by the university council are properly carried out. 

Among faculty members the group mean scores also indicated a tendency 

to agree with ideal functions 1 isted on the questio~naire; their means 

indicated agreement on six items and neutrality on four. Faculty as a 

group agreed that the dean should coordinate the work of the department 

chairmen, faculty members, and staff; advise the Rector in college af­

fairs and recommend to him the general pol icy of the college; appoint or 

nominate members of different committees; provide the Rector with an an­

nual report on the work and progress of his college; inform faculty 
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members of his own functions as well as those of department heads; and 

ensure that decisions made by the university council are properly car-

ried out. 

The perceptions of the deans as a group regarding actual and ideal 

functions of the dean in the area of administrative affairs were compar-

ed. On two of the ten items, actual functions were not significantly dif-

ferent from ideal functions. As shown in Table V, actual and ideal func-

tions of the dean as perceived by deans as a group were compared. For 

all ten items, there were no significant differences between actual and 

ideal functions of the college dean. 

Actual and ideal functions of the dean as perceived by the faculty 

members were also compared. Table V shows that for faculty members as a 

group, actual ~nd ideal functions of the dean coincided on five of the 

ten items and were significantly different on the other five functions. 

Differences between actual and ideal functions in this area were of two 

kinds. First, on four items the ideal mean was higher than the actual 

mean, indicating that faculty members as a group preferred the college 

dean perform the following functions to a greater extent than they actu­

ally perceived him functioning: (a) coordinating the work of the depart-

ment chairmen, faculty members, and staff (actual mean =·3.95, ideal mean 

= 4.21, t = -2.74, P < 0.05; (b) advising the Rector in college affairs - - . 
and recommending to him the general pol icy of the college (actual mean= 

4.11, ideal mean= 4.56, 1 = -4.52, ~ < 0.05); (c) informing faculty mem-

bers of his own functions as well as those of department heads (actual 

mean= 3.55, ideal mean= 4.20, 1 = -5.42, ~ < 0.05); and (d) ensuring 

that decisions made by the university council are properly carried out 

.(actual mean= 4.06, ideal mean= 4.37, t = -3.35, P < 0.05). Second, 
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on one item the ideal mean was lower than the actual mean, indicating 

that faculty members preferred the college dean to perform this function 

to a lesser extent than they perceived him to be doing. This item dealt 

with the function of performing routine administrative tasks (actual mean 

= 3.90, ideal mean= 2.84, ~ = 9.40, ~ < 0.05). The significant differ-

ence in this item (~ 9.40) indicates considerable dissatisfaction by 

the faculty members as a group with the involvement of the dean in per­

forming routine administrative tasks. 

The results indicate that deans and faculty members general lyagreed 

in their perceptions regarding actual and ideal functions of the dean. 

Their responses indicated that they perceived the college dean to per­

form various administrative functions and preferred him to continue these 

tasks. Thus, deans and faculty members at King Faisal University would 

appear to be in agreement with those writers and educators who advocate 

assigning to the dean a wide range of administrative functions. On the 

other hand, excessive involvement by the dean in administrative affairs 

must be at the expense of his performance of functions in other areas. 

Experts in administration recommend the subdivision of responsibilities 

to ensure efficiency and avoid delay of functions. The dean as an admin­

istrator should delegate some of his functions, such as those related to 

routine administrative tasks, to other administrators who can perform 

them satisfactorily and successfully. Generally, in the area of adminis­

trative affairs, there was no significant difference between deans and 

faculty members regarding the actual functions of this area. 

Among deans as a group there was no significant difference between 

actual and ideal functions of the college dean. The perceptions of the 

deans as a group showed an expectedly high degree of correspondence 
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regarding actual and ideal functions of the dean for all 50 functions 1 ist­

ed in the questionnaire. It should be noted that the small number of deans 

(5) made it difficult for a difference between mean actual and ideal per­

ceptions to reach statistical significance. The larger number of faculty 

members (147), in contrast, meant that statistically significant differ­

ences could be obtained even in cases where the absolute value of the 

difference between faculty perceptions of actual and ideal was Jess than 

that for deans. This constraint in the data could not be avoided, as the 

five deans in the sample represented the total population of the college 

deans at King Faisal University. However, the deans appeared to approve 

of the remaining nine functions of the dean in the area of administra­

tive affairs. 

While actual and ideal functions of the dean 1 isted in the question­

naire generally coincided as perceived by deans, there were significant 

differences between actual and ideal functions as perceived by the facul­

ty. These significant differences indicated that faculty members prefer­

red the dean to perform the stated functions to a greater or lesser ex­

tent than they perceived him to be doing. Thus, the faculty members as 

a group differed in the degree to which they expected the dean to perform 

the stated functions. 

In summary, the deans and faculty members, in general, reported simi­

lar perceptions of actual and ideal functions in the area of administra­

tive affairs. Among the deans as a group there was a correspondence be­

tween actual and ideal functions of the dean. On the other hand, among 

faculty there were significant differences between actual and ideal func­

tions of the college dean. While it appears that the deans as a group 

considered the actual functions of the college dean in the area of 
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administrative affairs to be ideal, no such conclusion is justified for 

the faculty members. 

Area of Academic Affairs 

Data related to act~al and ideal functions of the dean in the area 

of academic affairs as perceived by deans and faculty members are pre-

sented in Tables VI and VI I. As shown in Table VI, there is a signifi-

cant difference between deans and faculty members regarding the actual 

functions of the dean in the area of academic affairs. 

TABLE VI 

MEANS, STANDARD DEVIATIONS, AND ~-TEST VALUES OF THE 
ACTUAL AND IDEAL FUNCTIONS OF THE DEAN IN THE AREA 

OF ACADEMIC AFFAIRS AS PERCEIVED BY 
DEANS AND FACULTY MEMBERS 

Observed 
Deans Faculty Significance 

Functions (5) ( 14 7) ~-Test Level 

Actual 41 .40 34.59 3. 65>'< 0.02 
S.D. S.D. 
4.04 s.ss 

Ideal 42.40 37.84 2. 67''' 0.05 
S.D. S.D. 
3.65 6.16 

·/\ 
Significant at the 0.05 I eve!. 

With regard to the agreement of the deans group perceptions with 

functions I isted on the questionnaire, it was found as shown in Table 
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TABLE VII 

MEANS, STANDARD DEVIATIONS, AND ~-TEST VALUES OF THE PERCEPTIONS 
OF DEANS AND FACULTY MEMBERS REGARDING ACTUAL 

AND IDEAL FUNCTIONS OF THE DEAN IN THE 
AREA OF ACADEMIC AFFAIRS 

Dean (5) 
Function Actual Ideal t-Test Actua 1 

-

Plays an active role in the de- Lt. 60 ll. 20 1.00 3.61 
velopment of curriculum S.D. S.D. S.D. 

0.98 1. 79 1.11 

Plays only a secondary advisory 2.40 2.60 -1 . 00 2.90 
role in the development of cur- S.D. S.D. S.D. 
riculum 1.67 1.82 1.19 

Formulates and directs the aca- 4.60 4.60 0.00 3.65 
demic pol icy of the college S.D. S.D. S.D. 

0.55 0.55 1. 80 

Approves minor and major changes 4.00 4.20 -1 .00 3.47 
in curriculum S.D. S.D. S.D. 

1.22 1. 30 1.17 

Encourages and supervises re- 4.80 ).00 -1 . 00 3.39 
search S.D. S.D. S.D. 

0.45 0.00 1 .23 

Attends the meetings of the de- 3.20 3. 80 -1 .00 3.27 
partment to which he is related S.D. S.D. S.D. 

1 . 6lt 1.64 1. 12 

Studies and discusses academic 4.60 4.60 0.00 3.98 
problems that face the various S.D. S.D. S.D. 
departments of the college 0. 89 0.89 1 .00 

Faculty (147) 
Ideal t-Test 

-

3.94 -3.41-'< 
S.D. 
1. 23 

2.87 0.24 
S.D. 
1.43 

3.92 -2.93"· 
S.D. 
1. 20 

3.65 -1.88 
S.D. 
1. 30 

3.97 -5.13''' 
S.D. 
1. 17 

4.00 -6.69''' 
S.D. 
1. 12 

4.44 -4. 74''' 
S.D. 
0.92 (]'\ 

(]'\ 



TABLE VII (Continued) 

Dean (5) 
Item Function Actual Ideal 

8. Serves on all academic commit- 3.60 3.60 
tees S.D. S.D. 

1. 14 I. Jl1 

9. Assists in creating and main- 4. 80 L1. 80 
taining an academic environ- S.D. S.D. 
ment for the improvement of 0.45 0.45 
standards 

10. Serves as an academic officer 4.80 5.00 
with an active role in all S.D. S.D. 
academic affairs 0. 45 0.00 

~·, 

Significant at the 0.05 level. 

t-Test Actual 

0.00 2.91 
S.D. 
I .20 

0.00 3.91 
S.D. 
I .02 

-1.00 3. 51 
S.D. 
1.02 

Faculty (147) 
Ideal 

2.69 
S.D. 
1. 35 

4.46 
S.D. 
0.85 

3.92 
S.D. 
1. I 9 

t-Test 

I . 91 

-5. I 6>'< 

-4.4P 

"' -...,J 
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VI I that the dean's mean fell in the range of agreement on eight func­

tions, was neutral on one, and indicated disagreement on one item. Deans 

as a group agreed that the dean was actually playing an active role in 

the development of curriculum, formulating and directing the academic 

pol icy of the college, approving minor and major changes in curriculum, 

encouraging and supervising research, studying and discussing the academ­

ic problems that face the various departments of the college, serving on 

all acader:1ic committees, assisting in creating and maintaining an academ­

ic environment for the improvement of standards, and serving as an aca­

demic officer with an active role in all ac~demic affairs. The deans as 

a group disagreed that the dean was playing only a secondary advisory 

role in the development of curriculum. 

The mean perception of faculty members regarding the actual func­

tions of the dean fell in the range of agreement on five questionnaire 

functions and was neutral on five. Faculty members as a group agreed 

that the dean was actually playing an active role in the development of 

curriculum, formulating and directing the academic pol icy of the college, 

studying and discussing the academic problems, assisting in creating and 

maintaining an academic environment for the improvementof standards, and 

serving as an academic officer with an active role in all academic af­

fairs. As shown in Table VI, there were significant differences between 

deans and faculty members regarding the ideal functions of the dean in 

the area of academic affairs. 

With regard to agreement of ideal functions 1 isted on the question­

naire (see Table VI 1), deans tended to agree with nine functions and 

were neutral on one. Deans as a group agreed the dean should play an ac­

tive role in the development of curriculum, formulate and direct the 
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academic pol icy of the college, approve minor and major changes in curri­

culum, encourage and supervise research, attend the meetings of the de­

partment to which he is related, study and discuss academic problems that 

face the various departments of the college, serve on all academic com­

mittees, assist in creating and maintaining an academic environment for 

the improvement of standards, and serve as an academic officer with an 

active role in all academic affairs. 

Faculty members tended to agree with eight items 1 isted in the ques­

tionnaire as ideal functions of the dean and were neutral on two. As a 

group, faculty members agreed that the dean should play an active role 

in the development of curriculum, formulate and direct the academic pol­

icy of the college, approve minor and major changes in curriculum, encou­

rage and supervise research, attend the meetings of the department to 

which he is related, study and discuss the academic problems that face 

the various departments of the college, assist in creating and maintain­

ing an academic environment for the improvement of standards, and serve 

as an academic officer with an active role in a! I academic affairs. 

As shown in Table VI I, there were no significant differences among 

deans as a group regarding actual and ideal functions in the area of 

academic affairs. Among faculty members as a group, actual and ideal 

functions in this area coincided on only three of the ten functions of 

this part of the questionnaire and were significantly different on seven 

others. The means of the seven ideal items were higher than the means 

of the actual ones, indicating that the faculty members expected the 

dean to be performing the functions to a greater extent than they per­

ceived him to be doing. These items concerned the functions of the dean 

in: (a) playing an active role in the development of curriculum (actual 
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mean= 3.61, ideal mean= 3.94,! = -3.41,! < 0.05); (b) formulating 

and directing the academic policy of the college (actual mean= 3.65, 

ideal mean= 3.92,! = -2.93, P < 0.05); (c) encouraging and supervising 

research (actual mean= 3.39, ideal mean= 3.97,! = -5. 13,! < 0.05);3 

(d) attending meetings of the department to which he is related (actual 

mean= 3.27, ideal mean= 4.00,! = -6.69,! < 0.05); (e) studying and 

discussinq academic problems that face the various departments of the 

coll~ge (actual mean= 3.98, ideal mean= 4.44,! = -4.74,! < 0.05); 

(f) assisting in creating and maintaining an academic environment for 

the improvement of standards (actual mean = 3.91, ideal mean = 4.46, ! 

= -5. 16,! < 0.05); and (g) serving as an academic officer with an ac-

tive role in all academic affairs (actual mean= 3.51, ideal mean= 3.92, 

t = -4.41'! < 0.05). 

The results revealed that the deans and faculty members were gener-

ally in disagreement in their perceptions of the actual and ideal func-

tions of the dean in the area of academic affairs. The two groups show-

ed a significant difference in their perceptions regarding the actual 

and ideal functions of the college dean in this area. While the deans 

as a group believed college deans were actually performing eight of the 

ten functions in the area of academic affairs, faculty members believed 

the deans were less involved in performing those functions than the deans 

perceived themselves to be. However, both groups--deans and faculty mem-

bers--perceived the college dean to be performing major functions in the 

3Nine respondents commented on this item, suggesting a distinction 
between the function of encouraging research and that of supervising it. 
The author of this dissertation agrees with those comments and acknowl­
edges that if this statement had been worded differently, different re­
sponses might have been given. 
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academic area and preferred him to be involved more in curriculum, aca­

demic policy, research, and departmental affairs. Thus, deans and facul­

ty members at King Faisal University would appear to agree with those 

writers and educators who advocate assigning to the dean a wide range of 

academic functions, a practice which may imply leaving routine adminis­

trative tasks for his vice-dean and other administrators in the college. 

The results revealed that the deans as a group were satisfied with the 

dean 1 s actual functioning in the area of academic affairs and regarded 

this functioning as ideal. 

While deans 1 perceptions regarding the actual and ideal functions 

were similar, those of faculty members were significantly different. Fa­

culty members as a group preferred the dean to perform eight of the ten 

functions to a greater extent than was the perceived actual case. These 

findings might be used by administrators concerned with bridging the gap 

between faculty and deans regarding the proper functions of the dean. 

The dean would be more successful at meeting preferences of the faculty 

if he were to be more involved in playing an active role in development 

of curriculum, formulating and directing the academic policy of the col­

lege, encouraging research, attending meetings of departments to which 

he is related, studying the academic problems, assisting in creating and 

maintaining an academic environment, and serving as an academic officer 

with an active role in all academic affairs. In addition, faculty mem-

bers as a group suggested that the college dean be less involved in serv­

ing on all academic committees. 

In summary, the perceptions of deans and faculty members regarding 

actual and ideal functions of the dean in the area of academic affairs 

were not similar. While there were no significant differences between 



actual and ideal functions of the dean as perceived by deans, there were 

significant differences between the actua 1 and idea 1 functions of the dean 

as perceived by faculty members as a group. It can be concluded that the 

deans as a group were satisfied with functions of the college dean in the 

area of academic affairs, while the faculty tended to favor modification 

and more involvement of the dean in these functions. 

Area of Faculty Affairs 

Data related to actual and ideal functions of the dean in the area 

of faculty affairs are presented in Tables VI I I and IX. As shown in 

Table VI I I, there is a significant difference between deans and faculty 

members regarding the actual functions in this area. 

TABLE VIII 

MEANS, STANDARD DEVIATIONS, AND t-TEST VALUES OF THE 
ACTUAL AND IDEAL FUNCTrONS OF THE DEAN IN THE 

AREA OF FACULTY AFFAIRS AS PERCEIVED BY 
DEANS AND FACULTY MEMBERS 

Deans Faculty 
Functions (5) ( 147) t-Test 

Actual 43.20 34.71 
S.D. S.D. 
5. 40 6.46 

Ideal 45.60 40.33 
S.D. S.D. 
2.97 6.28 

';'' 
Sionificant at the 0.05 level. 

Observed 
Significance 

Level 

0.02 

0.01 



I tern 

1 . 

2. 

3. 

4. 

5. 

6. 

7. 

TABLE IX 

MEANS, STANDARD DEVIATIONS, AND ~-TEST VALUES OF THE PERCEPTIONS 
OF DEANS AND FACULTY MEMBERS REGARDING ACTUAL 

AND IDEAL FUNCTIONS OF THE DEAN IN THE 
AREA OF FACULTY AFFAIRS 

Dean (5) 
Function Actual Ideal t-Test Actual 

-

Contracts prospective faculty 4.00 4.60 -1 .00 3.90 
and recommends appointment of S.D. S.D. S.D. 
new faculty l. 41 0.89 0.93 

Organizes orientation programs 3.80 l1. 00 -1.00 3. 1 5 
for newly appointed faculty S.D. S.D. S.D. 
members 0.84 1.00 1 . 24 

Plans and organizes confer- 4.30 4.80 -1 . 50 3. 14 
ences, seminars, and workshops S.D. S.D. S.D. 
for facu 1 ty 0.84 0.45 l. 11 

Encourages faculty to carry 3.60 4.80 -0.41 3.50 
out research and attend pro- S.D. S.D. S.D. 
fessional meetings 0.89 0 .1+5 1 . 1 7 

Speaks for faculty members to 5.00 5.00 0.00 3. 70 . 
the Rector and other adminis- S.D. S.D. S.D. 
t rators 0.00 0.00 1 .08 

Knows personally and official- 5.00 5.00 0.00 4.07 
1 y a 11 the faculty S.D. S.D. S.D. 

0.00 0.00 1.01 

Recommends the academic promo- 4.60 5.00 -1 .00 3.53 
tion of faculty members S.D. S.D. S.D. 

0.39 0.00 1.12 

Faculty (147) 
Ideal t-Test 

-

4.07 -1.71 
S.D. 
0.98 

4.07 -7.37"' 
S.D. 
0.97 

3.90 -6. 90''' 
S.D. 
1 .06 

4.42 -7.93''' 
S.D. 
0. 79 

4.29 -5 .63''' 
S.D. 
0.94 

11. 37 - 3'. 26>'< 
S.D. 
0.84 

3.87 -3.35''' 
S.D. 
1 . 22 ....... 

w 



TABLE IX (Continued) 

Dean (5) 
Item Function Actual Ideal 

8. Resolves problems and con- 4. 80 4.80 
fl icts that exist among S.D. S.D. 
faculty 0.45 0.45 

9. Evaluates the academic perfor- 4. 10 4.60 
mance of faculty members and S.D. S.D. 
their effectiveness in teach- 0.84 0.55 
ing 

10. Holds conferences with faculty 3.00 3.00 
members of the concerned de- S.D. S.D. 
partment before nominating the l. 87 l. 87 
department chairman 
--
t':. 
Significant at the 0.05 level. 

t-Test Actual -

0.00 3.68 
S.D. 
1.03 

-1 .63 3.32 
S.D. 
1.12 

0.00 2.72 
S.D. 
l. 19 

Faculty (147) 
Ideal 

4. 14 
S.D. 
1.03 

3.54 
S.D. 
l. 38 

3.64 
S.D. 
l. 33 

t-Test 
-

-4.69~~ 

-2.03": 

-7. 89 ~·: 

......., 
.l:"" 
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Regarding the actual functions of the dean, it was found (see Table 

IX) that the deans 1 means fell in the range of agreement on nine func­

tions and was neutral on one. Deans as a group agreed that the college 

dean was actually contracting prospective faculty and recommending the 

appointment of new faculty; organizing orientation programs for newly ap­

pointed faculty members; planning and organizing conferences, seminars, 

and workshops for faculty; encouraging faculty to carry out research and 

to attend professional meetings; speaking for faculty members to the Rec­

tor and other administrators; knowing personally and officially all fa­

culty; recommending the academic promotion of faculty members; resolving 

problems and conflicts that exist among faculty; and evaluating the aca­

demic performance of faculty members and their effectiveness in teaching. 

The perception means of faculty members regarding the actual func­

tions of the dean fell in the range of agreement on six items listed on 

the questionnaire and was neutral on four. The faculty members as a 

group agreed that the dean was actually contracting prospective faculty 

and recommending appointments; encouraging faculty to carry out research 

and to attend professional meetings< speaking for faculty members to the 

Rector and other administrators; knowing personally and officially all 

faculty, recommending the academic promotion of faculty members; and re­

solving problems and conflicts that exist a~ong faculty. 

The perceptions of deans and faculty members regarding the ideal 

functions of the dean in the area of faculty affairs (see Table VI I I) 

were also significantly different. With regard to the ideal functions 

of the dean (see Table IX), deans tended to agree with nine items listed 

in the questionnaire and were neutral on one. Deans as a group agreed 

that the coJleqe dean should contract prospective faculty and recommend 
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appointment of new faculty; organize orientation programs for newly ap­

pointed faculty members; plan and organize conferences, seminars, and 

workshops for faculty; encourage faculty to carry out research and at­

tend professional meetings; speak for faculty members to the Rector and 

other administrators; know personally and officially all the faculty; 

recommend the academic promotion of faculty members; resolve problems 

and conflicts that exist among faculty; and evaluate the academic perfor­

mance of faculty members and their effectiveness in teaching. 

The mean perceptions of faculty members regarding the ideal func­

tions of the dean fell in the range of agreementon all ten questionnaire 

items. Faculty members as a group agreed that the dean should perform 

all ten functions in the area of faculty affairs. 

As shown in Table IX, among the deans as a group there were no sig­

nificant differences in their perceptions between actual and ideal func-

tions of the dean in the area of faculty affairs. In contrast, percep-

tionsof faculty members regarding actual and ideal functions of the dean 

coincided for only one of ten functions of this area of affairs and were 

significantly different on the nine other functions. On all nine func­

tions, the ideal mean was higher than the actual mean, indicating that 

the faculty preferred the dean to be performing these functions to a 

greater extent than they perceived him to be actually doing. These items 

concerned the functions of the dean in: (a) organizing orientation pro-

grams for newly appointed faculty members (actual mean= 3. 15, ideal mean 

= 4.07, _!_ = -7.37, f.< 0.05); (b) planning and organizing conferences, 

seminars, and workshops for faculty (actual mean= 3. 14, ideal mean= 

3.90, _!_ = -6.90, f.< 0.05); (c) encouraging faculty to carryout research 

and attend professional meetings (actual mean= 3.50, ideal mean= 4.42, 
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! = -7.93, i < 0.05); (d) speaking for faculty members to the Rector and 

other administrators (actual mean= 3.70, ideal mean 4.29,! = -5.63, 

i < 0.05); (e) knowing personally and officially all faculty members (ac­

tual mean= 4.07, ideal mean= 4.37,! = -3.26, i < 0.05); (f) recommend­

ing the academic promotion of faculty members (actual mean = 3.53, ideal 

mean= 3.87,! = -3.35, i < 0.05); (g) resolving problems and conflicts 

that exist among faculty (actual mean = 3.68, ideal mean = 4. 14,! = 

-4.69, i < 0.05); (h) evaluating the academic performance of faculty mem­

bers and their effectiveness in teaching (actual mean= 3.32, ideal mean 

= 3.54,! = -2.03, i < 0.05); and (i) holding conferences with faculty 

members of the concerned department before nominating the department 

chairman (actual mean= 2.72, ideal mean= 3.64,! = -7.89, i < 0.05). 

Item number 4 had the greatest difference among the nine (! = -7.93), 

which suggests a considerable dissatisfaction by faculty with the per­

ceived encouragement they receive to carry out research and attend pro­

fessional meetings. 

The results revealed that deans and faculty members were in disa­

greement in their perceptions of actual and ideal functions of the dean 

in the area of faculty affairs. The two groups showed significant dif­

ference in their perceptions regarding actual and ideal functions of the 

college dean in this area. While deans as a group thought that the dean 

was actually performing nine of the ten functions in the area of faculty 

affairs, faculty members believed the dean was less involved in perform­

ing those functions than the deans perceived themselves to be. The rela­

tively high faculty mean for ideal functioning in the area of faculty af­

fairs (40.33; Table VI I I) indicates the faculty preferred more involve­

ment by the dean in this area. Those opinions would appear to be in 



agreement with some writers who reported that functions of the college 

dean related to faculty affairs are essential to the dean 1 s success as 
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an administrator and a group leader. \.Jhen the faculty members are con­

vinced that the dean is involved in functions such as organizing orienta­

tion programs fornewly appointed faculty; planning and organizing confer­

ences, seminars, and workshops for faculty; encouraging them to carry out 

research and attend professional meetings; speaking for tehm to the Rec­

tor and other administrators; recommending faculty academic promotion; 

etc., they may be more likely to work with the dean successfully. Kelly 

(1957, p. 89) reported that the dean should function in a way that keeps 

a balance between those above and below him in the personnel hierarchy 

since he is 11 neither strictly faculty nor strictly administrator. 11 

Neither deans nor faculty members appeared to be enthusiastic about 

the function of the dean in holding conferences with faculty members of 

the concerned department before nominating the department chairman. The 

author of this dissertation interprets these negative attitudes to have 

resulted from the fact that at King Faisal University, the chairperson 

is appointed to his department by vote of the concerned department facul­

ty members followed by recommendation by the dean to the Rector or the 

Vice-Rector. Thus, preliminary conferences by the dean are unnecessary 

for this activity. 

The lack of any significant difference between actual and ideal func­

tions of the dean as perceived by deans indicates that the deans as a 

group were satisfied with the actual functions of the dean in the area 

of faculty affairs and had no desire to modify them. While deans 1 per­

ceptions of actual and ideal functions were similar, those of faculty 



members were significantly different on nine of the ten items of this 

area of affairs. 
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In summary, the perceptions of deans and faculty members regarding 

actual functions of the dean in the area of faculty affairs were not gen­

erally similar as were their perceptions of ideal functions of the dean. 

While there were significant differences between actual and ideal func­

tions of the dean as perceived by faculty members, there was none between 

those of the deans. One can conclude that while faculty members as a 

group preferred more involvement of the dean in those functions, the deans 

as a group regarded their level of functioning in faculty affairs as 

ideal. 

Area of Student Affairs 

Data relating to actual and ideal functions of the dean in the area 

of student affairs as perceived by deans and faculty members are present­

ed in Tables X and XI. As shown in Table X, there is a significant dif­

ference between deans and faculty members regarding actual functions of 

the dean in the area of student affairs. Faculty members were less like­

ly than deans to perceive the dean as functioning adequately in this area 

of affairs. The actual means of deans and faculty for this area were 

43.20 and 34. 16, respectively (! = 7. 19,! < 0.05). 

With regard to the agreement of deans 1 perceptions with actual func­

tions listed in the questionnaire (see Table XI), it was found that the 

deans 1 means fell in the range of agreement for eight functions, was neu­

tral on one, and was in the range of disagreement for one function. Deans 

as a group agreed that the dean was actually handling students 1 complaints 

about faculty; serving as a major disciplinary officer; cooperating and 



Functions 

Actua 1 

Ideal 

·k 
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TABLE X 

MEANS, STANDARD DEVIATIONS, AND ~-TEST VALUES OF THE 
ACTUAL AND IDEAL FUNCTIONS OF THE DEAN IN THE 

AREA OF STUDENT AFFAIRS AS PERCEIVED 

Deans 
(5) 

43.20 
S.D. 
2.59 

44.00 
S.D. 
2.55 

BY DEANS AND FACULTY MEMBERS 

Faculty 
( 14 7) t-Test 

34. 16 
;':: 

7.19 
S.D. 
5.93 

36.36 6. 00 ,., 

S.D. 
6. 89 

Observed 
Significance 

Level 

0.00 

0.00 

Significant at the 0.05 level. 



TABLE XI 

MEANS, STANDARD DEVIATIONS, AND ~-TEST VALUES OF THE PERCEPTIONS 
OF DEANS AND FACULTY MEMBERS REGARDING ACTUAL 

AND IDEAL FUNCTIONS OF THE DEAN IN THE 
AREA OF STUDENT AFFAIRS 

Dean (5) Faculty (147) 
Item Function Actual Ideal t-Test Actua I Idea I t-Test 

I. Handles students 1 complaints 
about faculty 

2. Holds conferences with stu­
dents1 parents 

3. Serves as major disciplinary 
officers 

4. Heads the committee for stu­
dent discipline 

5. Cooperates and coordinates with 
Dean of Student Affairs in solv­
ing dormitory problems 

6. Organizes and encourages orien­
tation programs for new students 

7. Supervises the academic pro­
gress of students 

4.40 
S.D. 
0.55 
2.40 
S.D. 
0.89 

5.00 
S.D. 
0.00 

3.40 
S.D. 
I. 34 

4.20 
S.D. 
I . I 0 

5.00 
S.D. 
I . I 0 

4.80 
S.D. 
0.45 

4.40 
S.D. 
0.00 

3.40 
S.D. 
0. 89 

5.00 
S.D. 
0.00 

3.60 
S.D. 
1.52 

4.00 
S.D. 
I .00 

4.80 
S.D. 
0.45 
4.80 
S.D. 
0.45 

0.00 

-I. 83 

0.00 

-I . 01) 

I .00 

1.00 

O.OCl 

3.73 
S.D. 
0.92 

2.65 
S.D. 
0.89 

3.45 
S.D. 
0.98 

3.08 
S.D. 
I .00 

3.03 
S.D. 
0.99 

3.6Cl 
S.D. 
I .02 

3.52 
S.D. 
1.05 

3. 73 
S.D. 
I. 15 

3.25 
S.D. 
1.21 

3.52 
S.D. 
I. 19 

3.24 
S.D. 
I .21 

3. 21 
S.D. 
I. 26 

3.93 
S.D. 
1.07 

3.76 
S.D. 
I. 16 

0.07 

-5. 39''' 

-0.79 

-I . 63 

-I . 91 

3 .52''' 

-2. 37''' 

00 



TABLE X I (Continued) 

Dean (5) 
Item Function Actual Ideal 

8. Checks excessive student ab- 4.80 4.80 
sences S.D. S.D. 

0.45 0.45 

9. Encourages, stimulates, and 4.40 4.40 
supports student activities S.D. S.D. 

0. 89 0.89 

1 0. Holds open conferences with 4. 80 4.80 
students S.D. S.D. 

0.45 0 ,lf5 

·k 
Significant at the 0.05 level. 

t-Test Actual 
-

0.00 3.66 
S.D. 
1 . 08 

0.00 3.61 
S.D. 
1 . 01 

0.00 3.82 
S.D. 
0.99 

Facu 1 ty ( 14 7) 
Ideal 

3.57 
S.D. 
1.29 

4.06 
S.D. 
0.92 

4.09 
S.D. 
0.90 

t-Test 

1.05 

-4. sa~, 

-3. en~' 

CXl 
N 



coordinating with the Dean of Student Affairs in solving dormitory prob­

lems; organizing and encouraging orientation programs for new students; 

supervising the academic progress of students; checking excessive stu­

dent absences; encouraging, stimulating, and supporting student activi­

ties; and holding open conferences with students. Deans as a group dis­

agreed that the dean was actually holding conferences with students' par­

ents. For faculty, their mean perceptions regarding the actual functions 

of the dean in the area of student affairs (see Table XI) fell in the 

range of agreement on six items and neutrality on four items. The facul­

ty as a group agreed that the dean was actually handling students' com­

plaints about faculty; cooperating and coordinating with the Dean of Stu­

dent Affairs in solving dormitory problems; organizing and encouraging 

orientation programs for new students; supervising the academic progress 

of students; checking excessive student absences; encouraging, stimulat­

ing, and supporting student activities; and holding open conferences with 

students. 

As shown in Table X, there were also significant differences between 

deans and faculty members regarding the ideal functions of the dean in the 

area of student affairs. Faculty members were less likely than deans to 

prefer that the dean should function in the area of student affairs. The 

means of the ideal functions in the area of student affairs as perceived 

by deans and faculty members were 44.00 and 36.36, respectively,(!_=6.00, 

p < 0.05). 

As shown in Table XI, results of ideal functions reported by deans 

on the questionnaire indicated they tended to agree with nine of the func­

tions listed and were neutral on one. Deans as a group agreed that the 

dean should handle students' complaints about faculty; serve as a major 
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disciplinary officer; head the committee for student discipline; cooper­

ate and coordinate with the Dean of Student Affairs to solve dormitory 

problems; organize and encourage orientation programs for new students; 

supervise the academic progress of students; check excessive student ab­

sences; encourage, stimulate, and support student activities; and hold 

open conferences with students. 

Faculty members tended to agree with seven of the items listed on 

the questionnaire as ideal functions in the area of student affairs and 

were neutral on three items. As a group, faculty members agreed that 

the dean should handle students 1 complaints about faculty; serve as ma­

jor disciplinary officer; organize and encourage orientation programs 

for new students; supervise the academic progress of students; check ex­

cessive student absences; encourage, stimulate, and support student ac­

tivities; and hold open conferences with students. 

As shown in Table XI, the deans 1 perceptions of actual functions in 

the area of student affairs were similar to their perceptions of ideal 

functions in the same area of affairs. While there were no significant 

differences between actual and ideal functions of the college deans as 

perceived by deans, there was a significant difference between faculty 

members 1 perceptions of actual and ideal functions of the college dean 

on half of the items listed in the questionnaire. On all five functions, 

the ideal mean was higher than the actual mean, indicating that faculty 

members as a group preferred the dean to be performing these functions 

to a greater extent than they perceived him to be actually doing. These 

items concerned the functions of the dean in: (a) holding conferences 

with students 1 parents (actual mean= 2.65, ideal mean= 3.25, t = -5.39, 

P < 0.05); (b) organizing and encouraging orientation programs for new 



students (actual mean= 3.60, ideal mean= 3.93,! = 3.52, ~ < 0.05); 

(c) supervising the academic progress of students (actual mean= 3.52, 

ideal mean= 3.76,! = -2.37, ~ < 0.05); (d) encouraging, stimulating, 

and supporting student activities (actual mean= 3.61, ideal mean 

4.06,! = -4.58, ~ < 0.05); and (e) holding open conferences with stu­

dents (actual mean= 3.82, ideal mean= 4.09,! = -3.07, ~ < 0.05). 
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As presented in Table X, a significant difference appeared between 

deans and faculty members in their perceptions of actual and ideal func­

tions of the dean in the area of student affairs. Faculty members were 

less likely than deans to prefer the dean to be involved in this area, 

perhaps because they believed this area was a task for the Dean of Stu­

dent Affairs and other administrators in the college rather than the Dean 

himself. 

The deans as a group indicated satisfaction with the actual func­

tioning of the dean in the area of student affairs and regarded this 

functioning as ideal. On the other hand, faculty members as a group per­

ceived some differences in their perceptions of actual and ideal func­

tions of the dean in the area of student affairs. In general, faculty 

members preferred the dean to be more involved in functions related to 

holding conferences with students 1 parents, organizing and encouraging 

orientation programs, supervising the academic progress of students, 

stimulating student activities, and holding open conferences with stu­

dents. 

In summary, the perceptions of deans and faculty members regarding 

actual and ideal functions of the dean in the area of student affairs 

were significantly different. There were significant differences between 

actual and ideal functions of the college dean as perceived by faculty 
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members as a group, while no such differences were found for the deans 

as a group. The author of this dissertation concludes that while facul­

ty members as a group preferred modifications in the functions of the 

dean in the area of student affairs, the college deans as a group regard­

ed their functioning as ideal. 

Area of Financial Affairs 

Data related to actual and ideal functions of the dean in the area 

of financial affairs as perceived by deans and faculty members are pre­

sented in Tables XI I and XI I I. As shown in Table XI I, there is a signi­

ficant difference between deans and faculty members regarding the actual 

functions in this area of affairs. With regard to the agreementofdeans 

with the actual functions listed in the questionnaire, it was found (see 

Table XI I I) that the means of the actual functions in this area fell in 

the range of agreement on seven items and were neutral on three. Deans 

as a group agreed that the dean was actually recommending the budget of 

the college; recommending faculty and staff salary increases; delegating 

some financial authority to department chairmen and the assistant to the 

dean; suggesting increases in the budget of his college; holding confer­

ences with faculty members before recommending the college budget; ap­

proving (within limits) the purchase of various items; and importing 

(within limits) research instruments and equipment to satisfy the needs 

of various departments. 

As shown in Table XI I I, the means of actual functions as perceived 

by faculty fell in the range of agreement on three items and were neu­

tral on seven. The faculty members as a group agreed that the dean was 

actually recommending the budget of the college; suggesting increases in 



TABLE X I I 

MEANS, STANDARD DEVIATIONS, AND ~-TEST VALUES OF THE 
ACTUAL AND IDEAL FUNCTIONS OF THE DEAN IN THE 

AREA OF FINANCIAL AFFAIRS AS PERCEIVED 
BY DEANS AND FACULTY MEMBERS 

' 

Deans Faculty 
Functions (5) ( 14 7) t-Test 

Actual 40.20 33.64 
S.D. S.D. 
5.17 6.51 

Ideal 44.20 40.52 1.66 
S.D. S.D. 
4.82 6.48 

·k 
Significant at the 0.05 level. 

Observed 
Significance 

Level 

0.05 

0.16 
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Item 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

TABLE XIII 

MEANS, STANDARD DEVIATIONS, AND ~-TEST VALUES OF THE PERCEPTIONS 
OF DEANS AND FACULTY MEMBERS REGARDING ACTUAL 

AND IDEAL FUNCTIONS OF THE DEAN IN THE 
AREA OF FINANCIAL AFFAIRS 

Dean (5) 
Function Actual Ideal t-Test Actual 

-

Recommends the budget of the 5.00 5.00 1.00 4.06 
co II ege S.D. S.D. S.D. 

0.00 0.00 0.80 

Recommends faculty and staff 4.80 4.80 0.00 3.29 
salary increases S.D. S.D. S.D. 

0.45 0.45 I . 21 

Delegates some financial auth- 4.00 4.40 -1 .63 2.99 
ority to department chairmen S.D. S.D. S.D. 
and the assistant to the dean I . 00 0.89 I. 16 

Suggests increases in the budget 5.00 5.00 0.00 3.88 
of his co II ege S.D. S.D. S.D. 

0.00 0.00 0.97 

Holds conferences with faculty 3.60 4.40 -2.14 2.97 
members before recommending S.D. S.D. S.D. 
the college budget l. 14 l. 34 I .22 

Approves, within I imits, the 4.60 4.20 I .00 3. 77 
purchase of various items S.D. S.D. S.D. 

0.55 0.84 0.91 

Provides financial support for 3.20 4.110 -I . 50 2. 78 
faculty to attend conferences S.D. S.D. S.D. 
and meetings l. 79 I. 34 I. 12 

Faculty (147) 
I deal t-Test 

-

4.39 -4. 40>'~ 
S.D. 
0.79 

3.92 -6.27>'~ 
S.D. 
I. 16 

4.10 -9.63'" 
S.D. 
0.90 

4.35 -6.31>'< 
S.D. 
0.80 

4. II -10.1 p 
S.D. 
0.98 

4.08 -3. 54,·~ 
S.D. 
0.94 

3. 71 -8. 35''~ 
S.D. 
I . 29 ()0 

co 



I tern Function 

8. Approves expenses associated 
with travel and residence of 
staff who travel on college­
related business or responsi­
b i 1 it i es 

9. Imports, within limits, re­
search instruments and equip­
ment to satisfy the needs of 
the various departments 

10. Approves expenses associated 
with travel and residence of 
visiting professors and other 
guests 

*significant at the 0.05 level. 

TABLE X I I I (Continued) 

Dean (5) 
Actual Ideal 

3.40 
S.D. 
1. 14 

3.60 
S.D. 
1. 52 

3.00 
S.D. 
I .87 

ll. 20 
S.D. 
1. 30 

4.20 
S.D. 
1. 30 

3.60 
S.D. 
1.95 

t-Test 

-1 . 63 

-1 .00 

-1 .00 

Faculty (11+7) 
Actual Ideal t-Test 

3.44 
S.D. 
1.22 

3.10 
S.D. 
1. 20 

3.35 
S.D. 
1.16 

3.93 
S.D. 
1 • 1 2 

4.01 
S.D. 
1.12 

3.91 
S.D. 
I .06 

-4.24>'< 

-7. 84>'< 

-5.51>'< 

(X) 

1.0 
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the budget of his college; and approving (within limits) the purchase of 

various items. As shown in Table XI I, there was not a significant dif­

ference between deans and faculty members regarding ideal functions of 

the college dean in the area of financial affairs. 

As shown in Table XI I I, deans as a group tended to agree with all 

ten items listed in the questionnaire as ideal functions of the college 

dean in the area of financial affairs. Faculty members 1 means regarding 

ideal functions of the dean in this area fell in the range of agreement 

on all ten items listed in the questionnaire. 

Table XI I I shows that the actual and ideal functions of the college 

dean as perceived by deans as a group were similar and no significant 

differences appeared. Significant differences were found between actual 

and ideal functions of the dean as perceived by faculty members as a 

group on all ten of the items listed in the questionnaire. On all ten 

functions, the ideal mean was higher than the actual mean, indicating 

that faculty members as a group preferred the college dean to be involv­

ed functions related to financial affairs to a greater extent than they 

perceived him to be doing. These items dealt with the functions of the 

dean in: (a) recommending the college budget (actual mean= 4.06, ideal 

mean 4.39,! = -4.40, f < 0.05); (b) recommending faculty and staff 

salary increases (actual mean= 3.29, ideal mean= 3.92,! = -6.27, f < 

0.05); (c) delegating some financial authority to the department chair­

men and vice-dean (actual mean= 2.99, ideal mean= 4. 10,! = -9.73, P < 

0.05); (d) sugqesting increases in the budget of his college (actual 

mean= 3.88, ideal mean= 4.35,! = -6.31, f < 0.05); (e) holding confer­

ences with faculty members before recommending the college budget (actual 

mean= 2.97, ideal mean= 4.11, t = -10.11, P < 0.05); (f) approving 
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(within 1 imits) the purchase of various items (actual mean= 3.77, ideal 

mean= 4.08, ~ = -3.54, ~ < 0.05); (g) approving expenses associated with 

travel and residence of staff who travel on college-related business or 

responsibilities (actual mean= 3.44, ideal mean= 3.93, l = -4.24, ~ < 

0.05); (h) providing financial support for faculty to attend conferences 

and meetings (actual mean= 2.78, ideal mean= 3.71, != 08.35, ~<0.05); 

(i) importing (within 1 imits) research instruments and equipment to sat­

isfy the needs of the various departments (actual mean= 3. 10, ideal mean 

= 4.01, ~ = -7.84, ~ < 0.05); and (j) approving the expenses associated 

with travel and residence of visiting professors and other guests (actu­

al mean= 3.35, ideal mean= 3.91, ~ = -5.51, ~ < 0.05). 

Overall, the results showed that while deans as a group and faculty 

members as a group were generally in disagreement in their perceptions 

of the actual functions of the dean, deans and faculty members were gen­

erally in agreement in their perceptions of the ideal functions of the 

college dean in the area of financial affairs. While there were no sig­

nificant differences between the deans• perceptions of actual and ideal 

functions of the dean, there were significant differences between the 

faculty members• perceptions of actual and ideal functions of the dean 

in the area of financial affairs. It can be concluded that while the fa­

culty members as a group tended to prefer some modifications of the func­

tions of the dean in the area of financial affairs, the deans as a group 

were satisfied with these functions of the college dean in this area of 

affairs. 

Comments of Deans and Faculty Members 

Following the ten items in each of the five areas of affairs 1 isted 
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in the questionnaire, respondents had the opportunity to report comments 

if they believed that any statement required clarification. One dean 

and 24 faculty members wrote such comments. 

Regarding item 5 in the area of academic affairs, nine faculty mem­

bers reported that a separation should be made between the functions of 

encouraging and supervising research. Concerning item of the student 

affairs area, one respondent wrote, 11 1 have not heard of any disputes be­

tween students and staff; anyway this is a job of the Vice-Dean, I think. 11 

Another reported that students' complaints about faculty should be han­

dled either by the academic adviser of the student or the chairman of 

the faculty member, after which the solution should be acted upon by the 

dean. Another respondent believed that the women's schools needed a sepa­

rate dean. One respondent stated, 11To the best of my knowledge, this area 

of faculty affa~rs does not exist as such in our college; therefore, it 

is considered as a joint function of administration and academic areas 

in the college. 11 Eighteen respondents reported that most of the func­

tions 1 isted in the questionnaire should be delegated to other adminis­

trators in the college or in the university, so he (the dean) can be 

more involved in the areas of academic and faculty affairs. One female 

respondent wrote that orientation is nonexistent for female faculty. An­

other faculty member stated, 11 1 frankly am not aware of existence of stu­

dent or financial areas. I have not been involved in activities of those 

secti'ons. 11 One respondent suggested that the dean should deal personally 

with faaulty issues. Comments such as 11 the dean cannot do everything 11 

and 11generally our dean spends probably too much time doing various things 

which could be handled at a lower administrative level 11 were repeated. 

One respondent reported, 11 lt is not a high school for holding conferences 
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with students 1 parents. 11 Two respondents reported that the contracting 

of prospective faculty, the evaluation of faculty performance, and the 

promotion of faculty should be through the recommendation of the appro­

priate department chairmen, and then approved by the dean. Twelve re­

spondents reported that the chairman of the department is elected by fa­

culty members of his department. One respondent suggested that nomina­

tion of members of different committees should be by the faculty council. 

Others reported that recommendations of the budget of the college should 

be done with the aid of the financial committee of the college. Another 

faculty member stated, 11 For many of these questions I am not able to 

judge if our dean does those functions. This questionnaire is more suit­

ed to department heads who have regular involvement with the dean. 11 Fi­

nally, one college dean reported that 11 the functions of the dean of the 

college required awareness and involvement in many general and specific 

functions and areas of affairs. 11 

Major Area of Functions 

Part I I I of the questionnaire asked six questions about the func­

tions of the college dean. The first question in Part I I I requested the 

respondent to identify the two major areas of functions in which he or 

she perceived the dean to be currently involved. As can be seen inTable 

XIV, four deans (80%) listed the area of academic affairs, while the area 

of administrative affairs was checked by three deans (60%). The area of 

faculty affairs was checked by two deans (40%), the area of student af­

fairs was checked by one dean (20%), while none of the deans checked the 

area of financial affairs as a major area. Thus, the dean 1 s choice of 

academic and administrative affairs as the two major areas of the dean 1 S 
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current functioning was consistent with their reported perceptions re-

garding specific functions in each of these areas. 

Area of 

Area of 

Area of 

Area of 

Area of 

.. k 

TABLE XIV 

TWO MAJOR AREAS OF FUNCTIONS IN ~JHICH THE DEAN 
IS ACTUALLY INVOLVED AS PERCEIVED BY 

DEANS AND FACULTY MEMBERS 

Deans (5) 
Functions No. %~' 

Administrative Affairs 3 60.00 

Academic Affairs 4 80.00 

Faculty Affairs 2 40.00 

Student Affairs 20.00 

Financial Affairs 0 0.00 

Faculty 
No. 

97 

l 08 

49 

26 

14 

Percentages do not add up to 100 percent because each person 
two possible choices. 

( 14 7) 
%;'' 

65.99 

73.47 

33.33 

17.69 

9.52 

had 

The faculty members perceived the same two areas (academic and ad-

ministrative) as the two major areas in which the dean was involved. 

' 
Table XIV shows that 108 faculty members (73%) checked the area of aca-

demic affair~, and 97 faculty members (66%) checked the area of adminis-

trative affairs. Thus faculty as a group appeared to regard these two 

areas as major areas in which the dean is actually involved. The area 

of faculty affairs was regarded by 49 faculty members (33%) to be a rna-

jor area, while 26 faculty members (18%) checked the area of student af-

fairs as a major area. Only 14 faculty members (10%) indicated financial 
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affairs as a major area. These results are consistent with results pre­

sented earlier regarding the faculty 1 s perceptions of the dean 1 s actual 

functioning. 

Deans and faculty members were similar in choosing major areas of 

affairs. This agreement provides strong evidence that the col lege dean 

was actually performing major functions in these two areas. The results 

are that deans and faculty members believed that involvement of the dean 

in a wide range of administrative functions left many of the responsibil­

ities of faculty affairs to the faculty themselves. Many functions re­

lated to the area of student affairs were assigned to the Dean of Student 

Affairs and to the Dean of Admissions and Registration. The Rector, Vice­

Rectors, General-Secretariat, Department of Financial Affairs, and Divi­

sion of Purchasing were more involved than the dean in functions of finan­

cial affairs. 

As shown in Table XV, the second question of Part I I I of the ques­

tionnaire requested the respondent to check the two major areas of func~ 

tions in which he or she felt the dean should ideally be involved. The 

responses revealed that the five college deans (100%) checked the area 

of academic affairs. As shown in the table, areas of administrative af­

fairs and faculty affairs were each ranked second in importance. Each 

of these two areas of affairs was checked by two deans (40%). The area 

of student affairs was checked by one dean (20%). None of the college 

deans checked the area of financial affairs as ideally a major area of 

affairs. One college dean among the respondents commented on questions 

1 and 2 of Part I I I that administrative and academic areas would cover 

the other areas. 
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TABLE XV 

TWO MAJOR AREAS OF FUNCTIONS IN WHICH THE DEAN 
SHOULD IDEALLY BE INVOLVED AS PERCEIVED 

BY DEANS AND FACULTY MEMBERS 

Dean (5) 
Functions No. %;'~ 

Administrative Affairs 2 40.00 

Academic Affairs 5 1 00. 00 

Faculty Affairs 2 40.00 

Student Affairs 20.00 

Financial Affairs 0 0.00 

Faculty 
No. 

61 

116 

66 

32 

19 

Percentages do not add up to 100 percent because each person 
possible choices. 

96 

( 14 7) 
%·l'; 

41 .so 
78.91 

44.90 

21.77 

12.93 

had 

Faculty members as a group preferred academic and faculty affairs 

as ideally the two major areas in which the dean should be involved. As 

shown in Table XV, 116 faculty (79%) checked the area of academic affairs 

as a major area. The area of faculty affairs was ranked second in impor-

tance, as it was checked by 66 respondents (45%). Administrative affairs 

was checked by 61 faculty members (41%) as third in importance. Student 

affairs was 1 isted by 32 faculty members (22%) as a major area of impor-

tance. Financial affairs was checked by only 19 faculty members (13%). 

The third question of Part I I I of the questionnaire asked there-

spondent to mention other areas of affairs, if any, not included in the 

questionnaire that he or she believed the dean was actually doing. Four 

deans and 21 faculty members reported an area called "community service11 

in which some college deans are actually involved. One dean mentioned 
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that the dean holds memberships on councils and committees on- and off­

campus. Two other deans reported that the college dean participates in 

"official conferences" and attends "public meetings and ceremonies." Two 

dean and seven faculty members added that the dean is actually involved 

in "teaching and research. 11 Five respondents reported that the dean func­

tions in "clinical work" and in the area of "teaching hospital" affairs. 

Two faculty members stated, "Our dean is developing our college relations 

with other similar colleges inside and outside the Kingdom." 

The fourth question of Part I I I asked the respondents to suggest 

other areas in which he or she believed the dean should be involved. Two 

deans and 14 faculty members preferred the college dean to be involved 

in additional functions. Some of the areas mentioned were "higher stud­

ies," "women•s colleges," "public relations," and "1 ibrary and inter] i­

brary cooperation.•• One dean suggested that the dean should participate 

in developing the general pol icy of the university. Another dean report­

ed that the college dean should be involved in "marketing the college to 

the society." 

In summary, both deans and faculty members perceived the areas of 

academic and administrative affairs as the major areas in which the col­

lege dean is actually involved. The college deans as a group preferred 

the area of academic affairs to continue to be the primary area of empha­

sis. The areas of administrative and faculty affairs were equal as sec­

ond in importance ideally to the deans. Some deans and faculty members 

viewed the college dean to be actually functioning in areas not mention­

ed in the questionnaire. A small percentage preferred him to be involv­

ed in additional areas not included in the questionnaire. 
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Questions 5 and 6 of Part I I I requested the respondents to mention 

specific functions not included on the questionnaire, but in which they 

thought the college dean was actually functioning or which they prefer­

red him ideally to function. Three deans and 12 faculty members viewed 

the dean to be involved in additional functions. Some of these func­

tions were: encouraging athletic and extra-curricular activities, so­

cial activities for faculty and their families, continuing education pro­

grams, and advising official committees and governmental ministries. 

Nineteen respondents (3 deans and 16 faculty members) suggested 

other functions which they believed should be performed by the college 

dean. One respondent reported that the dean should have more authority 

in employment and financial affairs. Another preferred that the dean of 

the college should participate in planning the agricultural development 

of the kingdom, as well as develop further relationships between the aca­

demic organizations and the executive departments in the country. An ad­

ditional function was reported by a faculty member who stated that the 

dean "should hold regular meetings with faculty of each individual depart­

ment, since all faculty members are not represented in faculty council . 11 

Several respondents suggested that the college dean should be more in­

volved in faculty members 1 housing, as well as recreation for the faculty 

members 1 families. One respondent suggested the dean should encourage 

faculty members to participate in the decision-making process. Some re­

spondents preferred that the dean of the college should propose policy 

regarding the academic advising of the students. 

In summary, suggestions regarding additional actual and ideal func­

tions of college deans that were not I isted in the questionnaire were re­

ported by only a small portion of deans and faculty members. Thus, it 
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appears that the questionnaire covered the major areas of affairs and 

listed most of the specific functions of the college dean at King Faisal 

University. 

Summary 

This chapter presented the findings of the study. A summary of the 

findings can be reported as follows: 

1. College deans and faculty members agreed that the college dean 

at King Faisal University was actually functioning in the areas describ­

ed in the majority of the 50 items 1 isted in the instrument. They also 

reported a preference for him to continue performing most of the listed 

functions. However, regarding the actual functions of five broad areas 

(administrative, academic, faculty, student, and financial), college 

deans and faculty members were significantly different in their percep­

tions of the four areas that dealt with functions of the college dean in 

academic, faculty, student, and financial affairs. For the ideal func­

tions, in relation to the five areas listed in the questionnaire, college 

deans and faculty members were significantly different on the three areas 

that dealt with functions of the college dean in the areas of academic, 

faculty, and student affairs. 

2. In general, actual and ideal functions of the dean were not per­

ceived as significantly different among the deans as a group. College 

deans as a group believed the actual functions of the dean were similar 

to functions that should be done by the dean in an ideal situation. Thus, 

on the basis of the responses of the college deans as a group, the actu­

al functions of the dean at King Faisal University appeared to be ideal. 

(It was noted that the very small number of deans in the sample made it 
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difficult to establish any difference between actual and ideal functions, 

from the standpoint of statistical significance. 

3. While there were no significant differences among deans as a 

group, numerous significant differences were found among faculty members 

as a group regarding actual and ideal functions of the dean. 

4. The two major areas in which the col lege dean was actually per­

forming were those of academic affairs and administrative affairs. Fol­

lowing in importance were faculty, student, and financial affairs. 

5. While deans and faculty members both preferred that the academ­

ic area of aff~irs be the primary area of emphasis for the college dean 

at King Faisal University, they disagreed as to the second area. Deans 

as a group preferred administrative affairs and faculty affairs equally 

as the second major area, while faculty members as a group identified 

only the area of faculty affairs as the second area. 



CHAPTER V 

COMPARISONS, CONCLUSIONS, AND RECOMMENDATIONS 

This research study was conducted at King Faisal University, Saudi 

Arabia. The basic intent and purpose of this study was to investigate 

the actual and ideal functions of the college dean as perceived by deans 

and faculty members at King Faisal University. All five of the Univer­

sity's college deans participated in the study. The 147 other respon­

dents represented faculty members from various departments of the Univer­

sity. Other oersonnel groups• perceptions of institutions were not in­

vestigated. Therefore, the findings and conclusions based on the data 

generated by this study are limited to the two sample populations. 

Comparisons 

As stated in Chapters I and Ill, a basic part of this dissertation 

was an attempt to compare similarities or differences found in actual and 

ideal functions of the college dean at King Faisal University with those 

findings of studies cited in the literature which were conducted in Amer­

ican colleges and universities. A review of the research literature for 

this study reveal~d that there have been some related studies conducted 

in American higher education institutions. A number of these studies, 

however, were more concerned with leadership behavior of the dean than 

with the content of the college dean's functions. Some other studies 

were concerned with the role of the dean and how that role was actually 

101 
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and ideally perceived by certain groups. Finally, others focused on ac­

tual and ideal functions of the dean as perceived by one or more of the 

related groups including presidents, vice-presidents, deans, other admin­

istrators, department chairpersons, faculty members, and students. The 

following comparisons are made based on the findings of the present study. 

There were no studies in the literature that used comparable setting, 

methodology, instrumentation, and sample to that of the Saudi Arabian 

study. 

l. One major finding of this research was that, in general, deans 

of the colleges as a group and faculty members as a group were signifi­

cantly different regarding the actual and ideal functions of the college 

dean at Kinq Faisal University. This finding seems to agree with Ver­

beke (1966) who found that faculty groups and deans showed the widest 

differences in their perceptions regarding the actual and ideal behavior 

of the dean. He concluded (p. 103): 11The faculty members 1 perceptions 

and expectations of the academic dean 1 s leadership behavior differ signi­

ficantly from those of the dean himself. 11 Schneider (1970, p. 97), in 

her attempt to identify the manner in which presidents, deans, and depart­

ment chairpersons expect the dean ideally to function and also to show 

ho"w they perceive him actually as functioning, concluded: 11 Differences 

in the perceptions of presidents, deans, and department chairpersons of 

the functions of the academic dean are much greater and more frequent 

than differences in expectations. 11 Similarly, Todd 1 s study (1966) re­

ported that although presidents, deans, and instructors differed signifi­

cantly in their perceptions of the actual performance of his functions, 

they did not show similar significant differences in their perceptions 

of the importance of those functions. On the other hand, this study is 



103 

partially inconsistent with Dicks 1 (1962) conclusion that presidents, 

deans, and faculty members were not significantly different in their per­

ceptions of the functions of the academic dean. 

2. Another major finding of this study was that there was no signi­

ficant difference among the college deans as a group in their perceptions 

between the actual and ideal functions of the dean. It can be concluded 

that deans at King Faisal University as a group were satisfied with their 

actual functions and regarded them as ideal. This finding is consistent 

with conclusions of Walke 1 s (1966) study that college deans exhibited a 

high level of satisfaction with the duties they has assumed. 

3. In this study, faculty members as a group, generally speaking, 

reported significant differences in their perceptions of the actual and 

ideal functions of the college dean. They preferred the dean ideally to 

be more involved in all five areas of affairs than he was perceived to 

be actually functioning. It was concluded that the functions of the dean 

were not in agreement with faculty members 1 aspirations. This finding 

seems to agree with Schneider 1 s (1970): 11 Differences in expectations and 

perceptions are usually not differences in which one group expects one 

thing and another the opposite, but differences in the amount of impor­

tance attached to the thing 11 (p. 94). Similarly, Miller 1 s (1963) re­

search was based upon the assumption that vague and conflicting comments 

in the literature about the contributions of academic deans to higher 

education were caused by the difficult and conflicting roles deans have 

been required to assume. Miller found that expectations attached to 

deans from persons above and below them in the personnel hierarchies of 

their institutions tended to cause difficult and conflicting role expec­

tations. 
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4. In this study, a major finding was that the area of academic af­

fairs was both actually and ideally perceived by both deans and faculty 

as the primary functional area of affairs. Since the dean is considered 

to be the academic leader of the college, it is quite natural that most 

of the college dean•s functions would fall under the heading of academic 

area of affairs. This finding was consistent with Gould 1 s list of 14 

functions including four academic functions. Three of them rank in the 

top five and consume a large portion of the dean•s time. Schneider (1970) 

added the function: to be adviser to the President on academic affairs. 

Rigon-Valdez•s (1961) study was in general agreement with the import~nce 

of the area of academic affairs. 

Following the area of academic affairs, the area of administrative 

affairs was perceived by deans and faculty as the actual second major 

area of the college dean•s functions at King Faisal University. This 

finding seems to agree with Gould 1 s list of the academic dean•s func­

tions. Amonq his 14 responsibilities, 3 (Nos. ,6, 8, and 12) can be list­

ed under the area of administrative affairs in which the dean was involv­

ed. These functions included corresponding, scheduling, preparing the 

catalog, making reports, and completing the questionnaire--works related 

to the president and other administrators. 

Deans as a group at King Faisal University reported that, following 

academic affairs, administrative affairs should be ideally the second ma­

jor area of functioning for the college dean. This finding is partially 

consistent with Schneider (1970) when she concluded that deans are expect­

ed to be academic leaders of their institutions, although she found it 

was preferred that they shift routine administrative duties to other per­

sonnel. On the other hand, Walke (1966), in a study of the academic 
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deanship, found that deans themselves believed that a dean, when forced 

to choose, should choose to be administratively-oriented rather than 

scholarly-oriented. 

The area of faculty affairs was perceived to be ideally the second 

major area of functioning of the dean at King Faisal University by facul­

ty members and college deans. This finding, consistent with Walke, shows 

that the deans believed their greatest satisfaction in being a dean was 

recruiting and working closely with faculty. Similarly, in Schneider 1 s 

study, the oresidents and deans ranked the broad area of personnel af­

fairs as the top function, while department chairmen ranked it second be­

hind academic leadership. In fact, many studies ranked the area of facul­

ty affairs at the top of the list for the dean. 

Miller (1963) agreed that the largest portion of the dean 1 s time is 

given to faculty affairs. Gould 1 s (1962) study listed four responsibili­

ties related to faculty affairs among the top duties of the dean. 

Conclusions 

Based on the findings of this study, the following conclusions are 

presented: 

1. The study showed that out of five areas, perceptions of college 

deans and faculty members regarding the actual functions of the dean were 

significantly different for four areas of affairs. These areas were: 

academic, faculty, student, and financial affairs. For the ideal func­

tions in the five areas of affairs listed in the questionnaire, college 

deans and faculty members were significantly different on three areas: 

academic, faculty, and student affairs. The conclusion regarding this 

finding is that, in general, dean of colleges as a group and faculty 
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members as a group are significantly different regarding the actual and 

ideal functions of the college dean at King Faisal University. 

2. Among college deans as a group, there were no significant dif­

ferences between their perceptions of the actual functions of the dean 

when compared with his ideal functions. Thus, the perceptions of deans 

regarding the functions of the college dean at King Faisal University 

consistently indicated that deans as a group considered the actual func­

tions of the college dean to be ideal and desired him to continue per-

forming those current functions. It can be concluded that deans are in 

favor of maintaining the current functions of the dean. 

3. Amonq faculty members as a group, there were significant differ­

ences between their perceptions of the actual and ideal functions of the 

colleqe dean. Generally speaking, this is an indication that the dean 1 s 

functions did not meet with faculty aspirations. It can be concluded 

that faculty members as a group at King Faisal University favor greater 

or lesser involvement of the college dean in the specified functions on 

the questionnaire. 

4. The area of academic affairs was perceived actually and ideally 

by college deans and faculty members as a primary area of emphasis for 

the dean. It can be concluded that the college dean at King Faisal Uni­

versity is actually and should be ideally an academic leader rather than 

an administrative leader. 

5. The area of administrative affairs was perceived actually by 

deans and faculty members as a second major area of emphasis for the col­

lege dean. It can be concluded that the college dean is actually involv­

ed in performing various functions related to administrative affairs. 
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6. College deans and faculty members preferred the area of faculty 

affairs to be ideally the second major area of functioning for the dean. 

However, college deans also assigned the administrative area the same 

second ranking as the faculty area of affairs. Faculty members as a 

group disagreed with the deans and ranked the area of faculty affairs as 

the only second major area of emphasis for the college dean. Administra­

tive affairs was ranked third by the faculty. The conclusion of this 

finding is that while deans preferred the college dean to be ideally in­

volved in both areas of faculty and administrative affairs as an equal 

second major area of affairs, faculty members as a group desired more in­

volvement by the college dean in performing functions in the area of fa­

culty affairs, with less emphasis on the area of administrative affairs. 

7. It was reported by a number of deans and faculty members that 

the colleqe dean at King Faisal University is functioning and should be 

functioning in the area of community affairs. The conclusion of this 

finding is that the college dean is involved actually and ideally func-

tioning in activities related to the needs of society. It appears that 

this area of community ser~ice was regarded as a means of enhancing the 

relationship between the University and society. 

8. An examination of the related experimental studies in the liter­

ature revealed that a number of investigations which were conducted in 

American colleges and universities offered support for some of the find­

ings of this research. However, those comparisons with studies conducted 

in American colleges and universities were severely constrained by the 

lack of comparable methodology, sample, and instrumentation across stud­

ies. Generally speaking, results of American studies in this area were 

not in agreement with each other. 
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Recommendations 

The need for this study grew out of a lack of empirical studies 

which identify the college dean's functions in Saudi colleges and univer­

sities, as well as complaints from students, faculty, and the community 

about practices of col lege and university administrators. 

The findinqs of this study describe actual and ideal functions of 

the college dean, and identify specific areas of affairs in which there 

is conflict or confusion regarding functions of the college dean at King 

Faisal University. The findings of this study should be useful to the 

University community, although generalizations from conclusions of this 

study may be limited. The results of this research may serve as a guide 

to determine the nature of the dean's role, propose new directions for 

that role, enhance the relationship between deans and faculty, and sug­

gest implications for future studies. After considering the findings of 

this study, the following recommendations are proposed: 

1. Since this study was confined only to King Faisal University, 

further research should be conducted to investigate how college deans 

and faculty members in other Saudi universities perceive actual and ideal 

functions of their college deans. The findings of this research may be 

compared to future studies in order to determine similar findings. 

2. Subsequent studies should include, in addition to deans and fa­

culty, such individuals as the rector, vice-rector, vice-de~ns, and other 

high ranking administrators to investigate their perceptions toward the 

deanship. The findings of this study may be compared with future studies 

to indicate how these additional groups react to the same issues. 

3. It is recommended that each college of the University replicate 
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this study on its own population. Results of such studies may enhance 

the functioning of the University 

4. This study concluded that the major area of concern for college 

deans is and ought to be academic affairs. Therefore, they should avoid 

unimportant administrative tasks, delegating these responsibilities in 

order to make avai ]able adequate time to reflect on the direction in which 

their colleges are moving, to assess priorities, to establish informal 

relationships with their faculty members, to teach courses and lead semi­

nars, and to become more directly involved with academic planning and im­

provement of instruction. 

5. This study identified areas of the college dean's functions in 

which modifications might be needed. Such areas included differences be­

tween faculty members and college deans regarding actual and ideal func­

tions of the college dean. There were also areas in which the colleqe 

dean's actual performance, as perceived by faculty members, was not in 

agreement with faculty aspirations for him. Thus, the rector, vice-rec­

tor, college deans, and other high ranking administrators should be aware 

of certain conflicts in order to facilitate modifications in the func­

tions of the college dean. There is a need to identify and resolve those 

conflicts to create an efficient educational institution. 

6. Generally, college deans and high ranking administrators at King 

Faisal University are regarded as both possessing and demonstrating aca­

demic proficiency. However, the majority have little or no experience in 

personnel management or higher educational administration. Deans should 

attend courses, special training programs, seminars, workshops, and con­

ferences that are related to higher educational administration. 



?. Job descriptions for college deans at King Faisal University 

should clearly define functions, responsibilities, and authority; and 

should state performance expectations compatible with the philosophy 

and goals of the University. 
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Code No. 

--1- A. Department -------------------------------------------­

2 B. Sex (please circle one) 1--Male 2--Female 

3 
C. Academic rank 

1. Professor 
2. Associate Professor 
3. Assistant Professor 
4. Instructor (Lecturer) 
5. Demonstrator 
6. Others; specify -----------------------------------

--4- D. Nationality 

1. Saudi 
2. Arab 
3. Others; specify -----------------------------------

5 
E. Highest degree held 

1. Ph.D. or its equivalent 
2. M.A., M.S., or its equivalent 
3. B.A., B.S., or its equivalent 
4. Others; specify -----------------------------------

F. Position 

1. Dean 
2. Faculty member 

PART II 

Please read these instructions carefully before responding to the 
questionnaire. 

1. The following statements describe possible functions of the col­
lege dean at King Faisal University. You are asked to respond twice to 
each statement. First, to what extent do you agree or disagree that the 
dean does actually perform this function? Second, to what extent do you 
agree or disagree that the dean should ideally perform this function? 



2. Key: 5--Strongly agree 
4--Agree 
3--Neither agree nor disagree 
2--Disagree 

Example: 

For Computer 
Use Only 

]--Strongly disagree 

1. Approves faculty 
research projects 

Does 

Should 

>-

01 
c (l) (l) 
0 (l) (l) ,_ ,_ ,_ 
.j..J 01 O'l 
Vl m c::( 

5 ® 
5 4 

,_ 
(l) 

..c 
.j..J 

(l) 
z 

,_ 
0 (l) 
c (l) ,_ 
(l) 01 
<ll m 
,_ <ll 
01·­
m-o 

3 

3 
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(l) >-c.> 
(l) - (l) ,_ 011.. 
01 c 01 
m 0 m 
<ll ,_ <ll 

.j..J ·-
Cl (/) '"0 

2 

2 CD 

In the above example the respondent agrees that the dean actually 
performs the function of approving faculty research projects. However, 
he strongly disagrees that the dean should perform his function. 

l. Area of Administrative Affairs 

For Computer ,_ 
Use Only >- 0 (l) (l) >-(l) ,_ c (l) (l) - (l) 

01 (j) ,_ ,_ 01'-
c (l) (l) ..c (l) 01 01 c 01 
0 (l) (l) .j..J (l) m m o m ,_ ,_ ,_ ,_ <ll <ll ,_ <ll 
.j..J 01 01 (l) 01·- .j..J ·-
Vl m c::( z m-o Cl (/) '"0 

7 
l. Performs routine Does 5 4 3 2 

administrative Should 5 4 3 2 
tasks 

-8- 2. Provides facilities Does 5 4 3 2 
for teaching, study, Should 5 4 3 2 
and research, in-
eluding clerical 
staff, books, and 
teaching equipment 

9 3. Coordinates work of Does 5 4 3 2 
department chair- Should 5 4 3 2 men, faculty mem-
bers, and staff 
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For Computer 
~ 

Use Only >- 0 <!) <!) >-<!) 
~ c <!) <!) ~ <!) 

01 <!) ~ ~ 01~ 
c <!) <!) ..c <!) 01 01 c 01 
0 <!) <!) -1-J <!) (IJ (IJ 0 (IJ 
~ ~ ~ ~ Vl Vl ~ Vl 
-1-J 01 01 <!) 01 ·- -1-J ·-
Vl (IJ <( z: re-o Cl Vl "'0 

10 4. Advises the Rector Does 5 4 3 2 
in college affairs Should 5 4 3 2 and recommends to 
him the general 
policy of the col-
lege 

-11- 5. Appoints or nomi- Does 5 4 3 2 
nates members of Should 5 4 3 2 different commit-
tees 

~ 6. Provides the Rec- Does 5 4 3 2 
tor with an annual Should 5 4 3 2 report on the work 
and progress of 
his co 11 ege 

_1_3_ 7. Resolves differ- Does 5 4 3 2 
ences and settles Should 5 4 3 2 
disputes that occur 
among students and 
staff 

-14- 8. Informs faculty Does 5 4 3 2 
members of his own Should 5 4 3 2 functions as well 
as those of depart-
ment heads 

_1_5_ 9. Nominates depart- Does 5 4 3 2 
ment heads to be Should 5 4 3 2 appointed by the 
Rector 

-16- l 0. Ensures that deci- Does 5 4 3 2 
sions made by the Should 5 4 3 2 
university council 
are properly car-
ried out 

Please comment if you feel that any of the above state-
ments require clarification: 
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2. Area of Academic Affairs 

For Computer 
1-. 

Use Only >- 0 <J.) <J.) >-<ll 
1-. c <J.) <J.) ~ <J.) 

01 <J.) 1-. 1-. 011-. 
c <J.) <J.) ..c <J.) 01 Ol c Ol 
0 <J.) <J.) ...... <J.) C'O C'O 0 C'O 
1-. 1-. 1-. 1-. V1 V1 1-. V1 
...... 01 01 <J.) 01·- ...... ·-
(./) C'O <C :z ro-o 0 (./) -o 

-17- l. Plays an active Does 5 4 3 2 
role in the devel- Should 5 4 3 2 opment of curricu-
lum 

18 2. Plays only a secon- Does 5 4 3 2 
dary advisory role Should 5 4 3 2 
in the development 
of curriculum 

19 3. Formulates and di- Does 5 4 3 2 
rects the academic Should 5 4 3 2 
policy of the col-
lege 

--zo 4. Approves minor and Does 5 4 3 2 
major changes in Should 5 4 3 2 
curriculum 

_2_1_ 5. Encourages and Does 5 4 3 2 
supervises re- Should 5· 4 3 2 
search 

22 6. Attends the meet- Does 5 4 3 2 
ings of the de- Should 5 4 3 2 
partment to which 
he is related 

23 7. Studies and dis- Does 5 4 3 2 
cusses the academ- Should 5 4 3 2 
ic problems that 
face the various 
departments of the 
college 

~ 8. Serves on all aca- Does 5 4 3 2 
demic committees Should 5 4 3 2 

25 9. Serves as an aca- Does 5 4 3 2 
demic officer with Should 5 4 3 2 
an active role in 
a 11 academic af-
fairs 
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1.... 

>- 0 <!) <!) >-<!) 
1.... c <!) <!) ~ <!) 

O'l <!) 1.... 1.... O'll.... 
c <!) <!) ..c <!) O'l O'l c O'l 
0 <!) <!) ..... <!) ro ro o ro 
1.... 1.... 1.... 1.... Ul Ul 1.... Ul 
..... O'l O'l <!) O'l·- ..... ·-
l/) ro <:( z ro-o 0 l/) "0 

10. Assists in creat- Does 5 4 3 2 
ing and maintain- Should 5 4 3 2 i ng an academic 
environment for 
the improvement of 
standards 

Please comment if you feel that any of the above state­
ments require clarification: 

3. Area of Faculty Affairs 

For Computer 
1.... 

Use Only >- 0 <!) <!) >-<!) 
1.... c <!) <!) ~ <!) 

O'l <!) 1.... 1.... O'll.... 
c <!) <!) ..c <!) O'l O'l c O'l 
0 <!) <!) ..... <!) ro ro o ro 
1.... 1.... 1.... 1.... Ul Ul 1.... Ul 
..... O'l O'l <!) O'l•- ..... ·-
l/) ro <:( z ro-o 0 l/)"O 

27 l. Contacts prospec- Does 5 4 3 2 
tive faculty and Should 5 4 3 2 recommends the ap-
pointment of new 
facu 1 ty 

--zs 2. Organizes orienta- Does 5 4 3 2 
tion programs for Should 5 4 3 2 newly appointed 
faculty members 

29 3. Plans and organ- Does 5 4 3 2 
izes conferences, Should 5 4 3 2 
seminars, and work-
shops for facu 1 ty 

30 4. Encourages faculty Does 5 4 3 2 
to carry out re-

Should 5 4 3 2 search and attend 
professional meet-
ings 

_3_1_ 5. Knows personally Does 5 4 3 2 
and officially all Should 5 4 3 2 
faculty 
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For Computer 
L.. 

Use Only >- 0 Q) Q) >-QJ 
L.. c: Q) Q) ~ Q) 

Cl Q) L.. L.. ClL.. 
c: Q) Q) ..s::. Q) Cl Cl c: Cl 
0 Q) Q) ~ Q) co co 0 co 
L.. L.. L.. L.. <ll <ll L.. <ll 
~Cl 0') Q) Cl·- ~ ·-(/') co <( :z ro-o c V'l"'O 

32 6. Speaks for faculty Does 5 4 3 2 
members to the Rec- Should 5 4 3 2 tor and other ad-
ministrators 

33 7. Recommends the Does 5 4 3 2 
academic promotion Should 5 4 3 2 of faculty members 

34 8. Resolves problems Does 5 4 3 2 
and conflicts that Should 5 4 3 2 exist among facul-
ty 

35 9. Evaluates the aca- Does 5 4 3 2 
demic performance Should 5 4 3 2 of faculty members 
and their effec-
tiveness in teach-
i ng 

36 10. Holds conferences Does 5 4 3 2 
with faculty mem- Should 5 4 3 2 bers of the con-
cerned department 
before nominating 
the department 
chairman 

Please comment if you feel that any of the above state-
ments require clarification: 

4. Area of Student Affairs 

For Computer L.. 

Use Only >- 0 Q) Q) >-QJ 
L.. c: Q) Q) ~ Q) 

Cl Q) L.. L.. ClL.. 
c: Q) Q) ..s::. Q) Cl Cl c: Cl 
0 Q) Q) ~ Q) co co 0 co 
L.. L.. L.. L.. <ll <ll L.. <ll 
~ Cl Cl Q) Cl•- .... ·-(/') co <( :z ro-o c (/') "'0 

37" 1. Hand 1 es students• Does 5 4 3 2 
complaints about Should 5 4 3 2 faculty 
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For Computer 
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!.... 

>- 0 Cl) Cl) >-(!) 
!.... c Cl) Cl) ~ (!) 

CT> Cl) !.... !.... CT>!... 
c Cl) Cl) ..c Cl) CT> CT> c CT> 
0 Cl) Cl) .j..J (!) C1l C1l 0 C1l 
!.... !.... !.... !.... VI VI !.... VI 

.j..J CT> CT> Cl) CT> ·- .j..J ·-
(./) C1l <( z re-o Cl (./) -o 

3'8 2. Holds conferences Does 5 4 3 2 
with ·students 1 par- Should 5 4 3 2 
ents 

39 
3. Serves as major Does 5 4 3 2 

disci p l ina ry offi- Should 5 4 3 2 
cer 

Li'O 4. Heads committees Does 5 4 3 2 
for student dis- Should 5 4 3 2 
cipline 

41 5. Cooperates and co- Does 5 4 3 2 
ordinates with Dean Should 5 4 3 2 
of Student Affairs 
in solving dormi-
tory problems 

li2 6. Organizes and en- Does 5 4 3 2 
courages orienta- Should 5 4 3 2 
tion programs for 
new students 

43 7. Supervises the aca- Does 5 4 3 2 

demic progress of Should 5 4 3 2 
students 

4'4 8. Checks excessive Does 5 4 3 2 

student absences Should 5 4 3 2 

lf5 9. Encourages, stimu- Does 5 4 3 2 
l ates, and supports Should 5 4 3 2 
student activities 

46 10. Holds open confer- Does 5 4 3 2 

ences with stu- Should 5 4 3 2 
dents 

Please comment if you feel that any of the above state-
ments require clarification: 
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5. Area of Financial Affairs 

For Computer 
1... 

Use Only >- 0 (]) (]) >-<ll 
1... 1: (]) (]) ~ (]) 

Cl (]) 1... 1... Cll... 
1: (]) (]) ..c. (]) Cl Cl 1: Cl 
0 (]) (]) ... (]) co co 0 co 
1... 1... 1... 1... Ul Ul 1... Ul 
... Cl Cl (]) Cl·- ... ·-
(/) co c::( :z ro-o c (/)'"C 

li7 1. Recommends the bud- Does 5 4 3 2 
get of the college Should 5 4 3 2 

48" 2. Recommends faculty Does 5 4 3 2 
and staff salary Should 5 4 3 2 increases 

4"9 3. Delegates some fi- Does 5 4 3 2 
nanci al authority to Should 5 4 3 2 department chairmen 
and vice-dean 

--so 4. Suggests increases Does 5 4 3 2 
in the budget of Should 5 4 3 2 
his college 

_5_1_ s. Holds conferences Does 5 4 3 2 
with faculty mem- Should 5 4 3 2 
bers before recom-
mending the col-
lege budget 

----s2 6. Approves, within Does 5 4 3 2 
1 imi ts, the pur- Should 5 4 3 2 
chase of various 
items 

53 
7. Approves expenses Does 5 4 "3 2 

associated with Should 5 4 3 2 
travel and resi-
dence of staff wMo 
travel on college-
related business 
or responsibilities 

----s-4 8. Provides financial Does 5 4 3 2 
support for faculty Should 5 4 3 2 
to attend confer-
ences and meetings 
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I... 
>- 0 Q) Q) >-Q) 

I... c: Q) Q) ~ Q) 
01 Q) I... I... CT. I... 
c: Q) Q) ~ Q) Ol Ol c: Ol 
0 Q) Q) 

"""' 
Q) ro ro o ro 
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9. Imports, within Does 5 4 3 2 
1 i mi ts, research Should 5 4 3 2 instruments and 
equipment to sat-
isfy the needs of 
the various de-
partments 

10. Approves expenses Does 5 4 3 2 
associated with the Should 5 4 3 2 trave 1 and residence 
of visiting profes-
sors and other 
guests 

Please comment if you feel that any of the above state-
ments require clarification: 

PART Ill 

1. What, in your opinion, are the two major areas of 
functions in which the dean is actually involved? 
(Please circle two.) 

a. Area of administrative affairs 
b. Area of academic affairs 
c. Area of faculty affairs 
d. Area of student affairs 
e. Area of fi nanci a 1 affairs 

2. What, in your opinion, are the two major areas of 
functions in which the dean should ideally be in-
valved? (Please circle two.) 

a. Area of administrative affairs 
b. Area of academic affairs 
c. Area of faculty affairs 
d. Area of student affairs 
e. Area of financial affairs 
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3. Are there any other areas of functions, not included 
in the questionnaire, in which you believe the dean 
is actually involved? (Please check one.) 

Yes No 

If yes, what are they? ------------------------------

4. Are there any other areas of functions not included 
in the questionnaire in which you expect the dean to 
be ideally involved? (Please check one.) 

Yes No 

If yes, what are they? ------------------------------

5. Are there any other specific functions not included 
in the questionnaire in which you believe the dean is 
actually involved? (Please check one.) 

Yes No 

If yes, what are they?------------------------------

6. Are there any other specific functions not included 
in the questionnaire in which you expect the dean to 
be ideally involved? (Please check one.) 

Yes No 

If yes, what are they?------------------------------
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Oklahoma State University 
DEPARTMENT OF EDUCATIONAL ADMINISTRATION 

AND HIGHER EDUCATION 

Dear Colleague: 

I 
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STILLWATER, OKLAHOMA 74078 
309 GUNDERSEN HALL 

(405) 624-7244 

October 15, 1984 

I am a doctoral student in Educational Administration and Higher Educa­
tion at Oklahoma State University, Stillwater, Oklahoma, U.S.A., and am 
seeking your assistance with my dissertation research. 

I am conducting a study of actual and ideal functions of col lege deans as 
perceived by deans and faculty members at King Faisal University. The 
study will attempt to investigate the degree of consensus among college 
deans and faculty members regarding actual and ideal functions of college 
deans. The findings will be compared with similar studies carried out 
at American col leges and universities. 

Your assistance in completing the enclosed questionnaire will be appre­
ciated. The questionnaire has been sent to all college deans and to a 
sample of faculty members at King Faisal University. Following comple­
tion of the study, summary copies of the thesis will be mailed to al 1 
participants who desire them. The findings of the study will be helpful 
in planning a better working environment, and stimulating cooperative 
relations and mutual understanding between college deans and faculty mem­
bers at King Faisal University. The study will not evaluate the perfor­
mance or effectiveness of any specific college dean. All data will be 
treated confidentially. 

Please complete and return the questionnaire to me within two weeks. 
Thank you for your cooperation. 

Sincerely yours, 

4-j;jl I~/ • 1-,_/ 
I • 'I .--

' > 

Abdullatif Hamad Al-Holeibi 

AHA-H/cf 

Encl. 
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