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ABSTRACT

T his stu d y  was undertaken  t o :  (1 )  id e n t i f y  the o r g a n iz a t io n a l

c lim a te s  o f  th e  P u b lic  Secondary S c h o o ls  (M iddle and H igh) in  th e  c i t y  

o f  S h ir a z , Ir a n , and i t s  r e la t e d  o u t ly in g  a r ea s ;  (2 )  i n v e s t ig a t e  

p u p il c o n tr o l  id e o lo g y  o f  th e se  s c h o o ls '  p r o fe s s io n a l  s t a f f s ;  (3 )  

d is c o v e r  p o s s ib le  r e la t io n s h ip s  betw een  th e  s c h o o ls '  c lim a te  and th e  

P u p il C o n tro l Id e o lo g y  o f  t h e i r  p r o f e s s io n a l  s t a f f s ;  and (4 )  exam ine 

i f  the s c h o o ls '  p r o f e s s io n a l  s t a f f s '  p e r c e p tio n s  o f  t h e ir  sc h o o l  

c lim a te  and t h e i r  p u p il  c o n tr o l  id e o lo g ie s  are in f lu e n c e d  by th e :  

grad e l e v e l s ,  s tu d e n t s '  g en d er , and s c h o o ls '  g e o g r a p h ic a l l o c a t io n s .

E ight m ajor n u l l  h y p o th eses  w ere form u lated  to  be t e s t e d .  The 

O rg a n iz a tio n a l C lim ate D e s c r ip t io n  Q u e stio n n a ir e  Form IV, and the  

P u p il C o n tro l Id eo lo g y  Form were d is t r ib u te d  among 435 random ly 

s e le c t e d  I r a n ia n  P u b lic  S c h o o ls '  e d u ca to rs  in  T h ir ty —Seven s e le c t e d  

sc h o o ls  in  S h ira z  Tow nship. 424 com pleted  and u s a b le  retu rn ed  

q u e s t io n n a ir e s  w ere a n a ly zed  by means o f  three-w ay ANOVA, and 

P earson  c o r r e la t io n  te c h n iq u e s ,  u s in g  th e  S t a t i s t i c a l  A n a ly s is  

System  com puter program.

The r e s u l t s  in d ic a te d  t h a t :

(1 ) There w ere no s i g n i f i c a n t  r e la t io n s h ip s  betw een  th e  sampled  

Ir a n ia n  t e a c h e r s '  and a d m in is tr a to r s '  mean s c o r e s ,  r e s p e c t i v e l y ,  

on p u p il  c o n tr o l  id e o lo g ie s  and t h e ir  p e r ce p tio n s  o f  t h e ir  s c h o o l



c l im a t e ,  b ased  on th e  O penness Index o f  the c l im a te ;  nor betw een  t h e ir  

mean sc o r e s  on p u p il  c o n tr o l  id e o lo g ie s  and th e  e ig h t  d im en sio n s  o f  

th e  sc h o o l c l im a t e .

(2 )  There were no s i g n i f i c a n t  d if f e r e n c e s  betw een th e  mean sc o r e s  

o f  a d m in is tr a to r s '  p e r c e p t io n s  o f  th e ir  s c h o o l 's  c lim a te ;  nor betw een  

t h e i r  mean sc o r e s  o n  t h e i r  p u p il c o n tr o l id e o lo g ie s  w i t h in  th e  e ig h t  

d i f f e r e n t  groups in c lu d e d  in  r e la t io n  t o  th e  g e o g r a h ic a l  l o c a t io n ,  

s t u d e n t s '  g e n d e r , and grade l e v e l s  o f  th e  s c h o o ls .

(3 )  S ig n i f i c a n t  d i f f e r e n c e s  w ere found betw een  th e  mean s c o r e s  o f  

t e a c h e r s '  p e r c e p t io n s  o f  t h e i r  sch o o l c lim a te  w ith in  the e ig h t  

d i f f e r e n t  groups in c lu d e d  in  r e la t io n  to  the g e o g r a h ic a l  l o c a t io n s  o f  

t h e  s c h o o l s .

(4 )  S i g n i f i c a n t  d i f f e r e n c e s  w ere  found  b e tw ee n  th e  mean s c o r e s  o f  

t e a c h e r s '  p u p il  c o n tr o l  id e o lo g ie s  w ith in  th e  e ig h t  d i f f e r e n t  groups  

in c lu d ed  in  r e l a t io n  to  the gender o f  s tu d e n ts  a t te n d in g  th e  s c h o o ls .

On th e  b a s is  o f  th e s e  f in d in g s  i t  was conclu ded  t h a t :  th e  sam pled  

Ir a n ia n  t e a c h e r s '  p e r c e p t io n s  o f  th e ir  s c h o o ls  c lim a te  a r e  

s i g n i f i c a n t l y  a f f e c t e d  by th e  g eo g ra p h ica l lo c a t io n  o f  th e  s c h o o ls ;  

and t h e ir  p u p il  c o n tr o l  id e o lo g ie s  seemed to  be a f f e c t e d  by the gender  

o f  th e  s tu d e n ts  th e y  ta u g h t.

x i



A STUDY OF THE RELATIONSHIP BETWEEN THE ORGANIZATIONAL CLIMATE 

AND PUPIL CONTROL IDEOLOGY OF THE PROFESSIONAL STAFFS 

IN SELECTED SECONDARY SCHOOLS IN SHIRAZ, IRAN

CHAPTER I 

INTRODUCTION

One o f  t h e  c h a r a c t e r i s t i c s  o f  modern s o c i e t y  i s  t h e  p r e v a l e n c e  o f  

o r g a n iz a t io n s ,  and th e  in c r e a s in g  dependency on o r g a n iz a t io n a l  l i f e  to  

a c h ie v e  s o c i a l ,  c u l t u r a l ,  p o l i t i c a l ,  econom ic, and e d u c a t io n a l g o a l s .  

To r e a l i z e  th e s e  o b j e c t i v e s ,  modern s o c i e t i e s  e s t a b l i s h  a g e n c ie s .  

P u b lic  s c h o o ls  a re  one o f  th e  in s t i t u t i o n s  w h ich  have been fo r m a lly  

e s t a b l is h e d  to  e d u c a te  the p e o p le ;  th e  p u b lic  s c h o o l sy stem  in  Ira n  i s  

no e x c e p t io n  t o  th e  g e n e r a l p ro ced u re .

In  order t o  perform  t h e ir  fu n c t io n , th e s e  i n s t i t u t i o n s  are  

s tr u c tu r e d  in  v a r io u s  l e v e l s ,  and s t a f f e d  w ith  human a g e n ts  to  e x e c u te  

d i f f e r e n t  ta sk s  in  accord an ce  w ith  th e  p r e sc r ib e d  r ig h t s  and d u t ie s .  

T hus, th o se  r e s p o n s ib le  fo r  the o p e r a tio n  and perform ance o f  the  

i n s t i t u t i o n a l  t a s k s ,  as w e l l  a s  th e ir  c l i e n t s ,  a r e  in v o lv e d  in  a w orld  

o f  in te r p e r s o n a l  r e la t io n s h ip s .  These in te r p e r so n a l r e la t io n s h ip s  

may be v iew ed  in  such  term s as p r in c ip a l  to  s u p e r in te n d e n t ,  

p r in c ip a l  to  t e a c h e r s ,  te a ch er  to  te a c h e r , te a c h e r  to  p u p i l ,  as w e l l



a s many o t h e r s .  The n a tu re  and q u a l i t y  o f  th e se  in t e r a c t io n s  are  

b ased  in  p a rt on in d iv id u a l  p e r s o n a l i t i e s ,  and a l s o  on job

r e q u ir e m e n ts . The in t e r a c t io n  betw een  the form al o r g a n iz a t io n a l  

p o l i c i e s  and r u le s  and th e  in d iv id u a l ' s  p e r s o n a l i ty  t r a i t s ,  which  

in c lu d e  h i s  n e e d s , i n t e r e s t s ,  v a lu e s ,  and a t t i t u d e s ,  g e n e r a te s  a new 

e n t i t y  th a t  has been termed th e  o r g a n iz a t io n a l c lim a te .^

The p r a n ise  th a t  ev ery  o r g a n iz a t io n  has i t s  own atm osphere or  

c lim a te  has been e s t a b l i s h e d  fo r  some tim e, and many te rm s, such as  

" c u ltu r e " , "m orale" , and " e s p r it"  have been used t o  d e s c r ib e  the  

w orking c l im a te  o f  o r g a n iz a t io n s .  However, r e g a r d le s s  o f  the

te rm in o lo g y  u se d , th e  o r g a n iz a t io n a l c lim a te  has been e x p la in e d  in  

t e r m s  o f  t h e  s o c i o - p s y c h o  l o g i c a l  - jo rk ing  c o n d i t i o n s ,  o r  th e

e n v i ro n m e n t  rm ic h  r e s u l t s  from th e  i n t e r a c t i o n s  among v a r i o u s  r o i e  

p a r t ic ip a n t s  who, in  a g iv e n  o r g a n iz a t io n , f u l f i l l  t h e i r  p r e sc r ib e d  

r o le s  w h ile  s a t i s f y i n g  t h e i r  in d iv id u a l  n eed s.^  L onsdale  sa y s  th a t  

" o r g a n iz a t io n a l  c lim a te  m ight be d e f in e d  as th e  g lo b a l a ssessm e n t o f  

th e  i n t e r a c t io n  betw een th e  ta sk -a ch iev em en t d im ension  and the  

n e e d - s a t i s f a c t  io n  d im ension  w ith in  th e  o r g a n iz a t io n , or in  o th e r

 ̂ Wayne K. Hoy and C e c il  G. M isk e l, E d u ca tio n a l A d m in is tra tio n :  
T heory . R e se a rc h , and P r a c t ic e  (New York: Random H ouse, I n c . ,  1 9 7 8 ) ,  
p . 1 3 7 .

 ̂ E ldon  J .  N u l l ,  O r g a n iz a tio n a l C lim ate o f  E lem entary S c h o o ls . 
R esearch  Monograph No. 3 ,  (M in n ea p o lis  E d u ca tio n a l R esearch  and 
D evelopm ent C o u n c il o f  th e  Tk-zin C i t i e s  M etrop o litan  A rea , I n c . ,  1 9 6 7 ) ,
p . 1 .



th e  ta sk -n e e d s  in t e g r a t io n ." ^  The q u a lity  o f  th e se

in t e r a c t io n s  d e term in es  th e  un ique atm osphere o r  c lim a te  o f  a g iv e n  

o r g a n iz a t io n .^  T h is  s o c io - p s y c h o lo g ic a l  s t a t e  o f  the o r g a n iz a t io n ,  in  

tu r n , d i r e c t ly  o r  in d ir e c t l y  in f lu e n c e s  the b e h a v io r  p a t te r n  o f  p e o p le  

w h ile  th ey  are w orking in  any g iv en  o r g a n iz a t io n .^  A c c o r d in g ly , a 

s c h o o l ' s  o r g a n iz a t io n a l  c lim a te  has been  lik e n e d  to  an in d iv id u a l  

p e r s o n a l i t y ,  w ith  i t s  own u n iq u e n e ss . As H alp in  su g g e s te d ,  

" a n a lo g o u s ly , p e r s o n a l i t y  i s  t o  th e  in d iv id u a l  what o r g a n iz a t io n a l  

c lim a te  i s  t o  th e  o r g a n iz a t io n .^

A com plex array  o f  v a r ia b le s ,  or  f a c t o r s ,  in t e r a c t  to  form  an 

o r g a n iz a t io n 's  c l im a t e .  In clu d ed  among th e s e  v a r i a b l e s  may p o s s ib ly  

be  found t h e  l e a d e r s h i p  s t y l e ,  t h e  l o c a t i o n  o f  t h e  s c h o o l ,  t h e  

s t r u c t u r e  o f  a u t h o r i t y  and i n t e r p e r s o n a l  r e l a t i o n s h i p s ,  and t h e  s i z e  

in  term s o f  th e  number o f  s t a f f  members in  th e  o r g a n iz a t io n . A nother  

fa c to r  may be th e  i n s t i t u t i o n ' s  e x p e c t a t io n s  con cern in g  th e  m embers' 

r ig h t s  and o b l i g a t io n s .  The s o c i a l i z a t io n  p ro cess w ith in  th e  

o r g a n iz a t io n  co u ld  a l s o  be c o n s id e r e d  as an i n f lu e n t ia l  f a c t o r .

R ichard C. L o n sd a le , " M ain ta in in g  th e  O rg a n iza tio n  in  Dynamic 
E qu ilibr ium " in  D a n ie l G r i f f i t h ' s  ( e d . ) .  B eh a v io ra l S c ien ce  and 
E d u ca tio n a l A d m in is tr a t io n . 63rd Yearbook o f  the MSSE, P art I I  
(C h icago: U n iv e r s ity  o f  C h icago P r e s s ,  1 9 6 4 ), p .  166.

^ Thomas W. W ig g in s, " P r in c ip a l  B ehavior in  th e  S chool C lim a te: A 
System  A n a ly s is ,"  E d u ca tio n a l T ech n o logy  V o l. I I  (Septem ber, 1 9 7 1 ) , p . 
5 7 .

 ̂ B. Von H a lle r  G ilm er, I n d u s t r ia l  and O rg a n iz a tio n a l P sy ch o lo g y  
(New York: M cGraw-Hill Book Company, 1 9 7 1 ) , pp . 27-28; se e  a ls o  W. K. 
Hoy and C. G. M is k e l, o p . c i t . ,  p . 1 3 7 .

 ̂ Andrew W. H a lp in , Theory and R esearch  in  A d m in is tra tio n  (Hew 
York: The M acm illan Company, 1 9 6 6 ) , p .  1 3 1 .



L ik e w ise , th e  p e r s o n a l i t y  o f  in d iv id u a l r o le  incum bents w ith  t h e ir

unique "ne ed-d isp o  s i t  i o n s " —  th a t  i s ,  "the in d iv id u a l  te n d e n c ie s  to

o r ie n t  and a c t  w ith  r e s p e c t  to  o b je c ts  in  c e r t a in  m anners, and to

exp ect c e r t a in  co n seq u en ces from th e se  a c tio n s" ^  —  co u ld  be v iew ed  as

anoth er  c o n tr ib u t in g  f a c t o r .  H ence, id e o lo g ic a l  o r ie n t a t io n s ,  w ith

regard  to  th e  e d u c a t io n a l p r o c e s s ,  p e r so n a l and e d u c a tio n a l

8backgrounds o f  in d iv id u a l  members in v o lv ed  in  i n t e r a c t io n s ,  and many 

o th e r  f a c t o r s ,  b o th  s in g ly  and in  com b in ation , m ight produce a 

p a r t ic u la r  type  o f  sc h o o l  c l im a t e .  H alpin and C r o ft ,  commenting on  

th e  number o f  f a c t o r s  w h ich  co u ld  b e  co n sid ered  to  be i n f l u e n t i a l  upon 

th e  c lim a te  o f  a s c h o o l ,  s t a t e :

The f o l l o w i n g ,  a t  t h e  v e r y  l e a s t ,  would need  to  be  t a k e n  i n t o  
acco u n t: The so c io -e c o n o m ic  s ta tu s  o f th e  s c h o o l ' s  p a tr o n s ;  
the b io g r a p h ic a l  and p e r s o n a l i ty  c h a r a c t e r i s t i c s  o f  the  
p r in c ip a l  and th e  t e a c h e r s ;  th e  'q u a l i t y '  o f  th e  s tu d e n ts ;  the  
s c h o o l ' s  p h y s ic a l  p la n t ;  the lo c a t io n  o f  the s c h o o l;  and o f  
prime im p ortan ce, th e  s o c i a l  in te r a c t io n s  th a t  occu r betw een  
th e  te a c h e r s  and th e  p r i n c i p a l . [9 ]

As a r e s u l t  o f  th e  in f lu e n c e  o f the above-m en tioned  v a r ia b le s ,  

v a r ie d  c ir c u m sta n c e s , t o n e s ,  s o c i a l  m i l ie u ,  a n d /or  atm osp heres e x i s t

T a lc o t t  P a rso n s and Edward A . S h i ls ,  "Toward a G eneral Theory 
o f  A c t io n ,"  c i t e d  in  Jacob  Ti. G e tz e ls  and E, G. Guba, " S o c ia l  B ehavior  
and th e  A d m in is tr a t iv e  P r o c e s s" , The School R eview . V o l. LXV, No. r 
(W inter 1 9 5 7 ), p . 4 2 5 .

® Donald J .  W illo w e r , T erry L. E i d e l l ,  and Wayne K. Hoy, The 
S chool and P u p il C o n tro l Id e o lo g y . The P en n sy lv a n ia  S ta te  U n iv e r s ity  
P r e s s ,  Study No. 2 4 ,  1 9 6 7 .

 ̂ Andrew W. H alp in  and Don B. C r o ft , The O r g a n iz a tio n a l C lim ate  
o f  S ch o o ls  (C h icago: M idwest A d m in is tra tio n  C en ter , The U n iv e r s ity  o f  
C h icago , 1 9 6 3 ) , p .  7 .



in  d i f f e r e n t  s c h o o ls .  In  The O rg a n iza tio n a l C lim ate  o f

Schools^® , H alp in  d i s c u s s e s  th e  v a r ie t y  o f  atm ospheres or  c lim a te s  

th a t  may be en c o u n te r ed . For exam ple, in  one s c h o o l th e  t e a c h e r s  and 

p r in c ip a l  are com m itted to  t h e i r  work, and appear t o  understand  and 

en joy  t h e ir  work and w ork in g  r e la t io n s h ip s  w ith in  th e  s c h o o l ,  and may 

r e f l e c t  c o n fid e n c e  in  t h e i r  work. In anoth er s c h o o l the

d isco n ten tm en t f e l t  by th e  f a c u l t y  may be a p p a re n t. In a th ir d  

s c h o o l ,  m e d io c r ity  may p r e v a i l ,  and th e  p a r t ic ip a n ts  appear to

r i t u a l i s t i c a l l y  a c t  o u t t h e ir  r o le s  w ith o u t commitment, and even

w ith o u t u n d ersta n d in g  o f  t h e i r  r o le s  or  f u n c t io n s .

For many y e a r s ,  th e  o r g a n iz a t io n a l  c lim a te  and i t s  v a r io u s  

c o n t r i b u t i n g  components h ave  been  a m a jo r  theme in  r e s e a r c h  s t u d i e s .  

C o n s e q u e n t ly ,  t h o s e  who s tu d y  th e  o r g a n i z a t i o n a l  c l i m a t e  em phasize

th a t i t  i s  r e a l  and m e a su ra b le , and th a t  i t  i s  an im portant concep t 

which needs to  be s tu d ie d  s in c e  i t  dem onstrably  shows a ta n g ib le  

e f f e c t  upon th e  s c h o o l ' s  perform ance.^^ In 19 6 3 , H alp in  and C ro ft  

develop ed  an in stru m en t known as th e  " O rg a n iza tio n a l C lim ate  

D e s c r ip t io n  Q u estio n n a ire" ^ ^ , h e r e a f te r  r e fe r r e d  t o  as th e  OCDQ, w hich  

i d e n t i f i e s  working c l im a te s  in  the U n ited  S t a t e s '  p u b lic  s c h o o ls .

H a lp in , Theory and R esearch  in  A d m in is tr a tio n , p . 1 3 1 .

F r a n c is  G. C o r n e l l ,  " S o c ia l ly  P e r c e p tiv e  A d m in is tr a t io n ,"  P hi 
D e lta  Kappan. V o l. XXXVI, Ko. 6 (M arch, 1 9 5 5 ), p .  2 23 .

12 H alp in  and C r o f t ,  The O rg a n iz a tio n a l C lim ate o f  S c h o o ls . 1 9 6 3 .



W hile th e y  acknow ledged th a t  in  d e f in in g  th e  o r g a n iz a t io n a l  c lim a te  

o f  a s c h o o l numerous f a c to r s  needed to  be ta k en  in to

c o n s id e r a t io n ,  th e y  a l s o  p o in te d  out th a t  th e  in stru m en t d ev e lo p ed  and 

used  by them was l im ite d  " e x c lu s iv e ly  t o  the s o c i a l  in t e r a c t io n  

betw een  p r in c ip a l  and tea ch ers" ^ ^  —  one p a r t o f  th e  s o c i a l  components 

o f  a s c h o o l .

A form al o r g a n iz a t io n  su ch  as a sc h o o l has been c o n c e p tu a liz e d  as 

a s o c i a l  s y s t e m . A  s o c i a l  system  has been d e f in e d  a s "a p lu r a l i t y  

o f  in d iv id u a l  a c t o r s  in t e r a c t in g  w ith  each o th e r  in  a s i t u a t i o n  which  

h as a t  l e a s t  a  p h y s ic a l  o r  environ m en ta l a s p e c t T h e  s o c ia l

sy stem  con cep t may be used  in  any s i z e  o f  in t e r a c t io n ,  la r g e  or  

z m a l l A c c o r d i n g l y ,  t h e  c o n s t i t u t i n g  co m p o n e n ts ,  o r  su b - s y s te m  o f  a 

s c h o o l  o r g a n i z a t i o n ,  c a n n o t  be r e s t r i c t e d  s o l e l y  t o  t h e  a d m i n i s t r a t o r s  

a n d /o r  f a c u l t y  members.

B ecau se th e  a d m in is tr a t io n  in  a form al o r g a n iz a t io n  su ch  as a 

s c h o o l  i s  a su b sy stem , or a component p a rt o f  th e  t o t a l  sch oo l

o r g a n iz a t io n ,  one o f  th e  n o ta b le  r e c e n t  develop m en ts in  th e  stu dy  of

a d m in is tr a t io n  o f  o r g a n iz a t io n s  has been th e  change o f  d i r e c t io n  and 

i n t e r e s t  from  th e  th eo ry  o f  a d m in is tr a t io n  t o  o r g a n iz a t io n a l  th eo ry .

I b id ,  p . 7 .

G e tz e ls  and Guba, " S o c ia l B ehavior and th e  A d m in is tra tiv e  
P r o c e s s" , p .  4 2 4 .

T a lc o t t  P a rso n s, "The S o c ia l  System ", c i t e d  in  Jacob W. 
G e t z e l s ,  James M. Lipham, and Ronald F . Cam pbell, E d u ca tio n a l  
A d m in is tr a t io n  As A S o c ia l  P ro cess:  T heory . R esea rch . P r a c t ic e  (New 
York: Harper and Row, P u b l is h e r s ,  1 9 6 8 ) , pp . 5 4 -5 5 .

I b id .



Today, th e  f o c a l  p o in t  o f  r e se a r c h  s tu d ie s  i s ,  f i r s t ,  a stu d y  o f  th e

sc h o o l o g a n iz a t io n  a s  a w h o le ; th e  knowledge or f in d in g s  o b ta in e d  are

then  a p p lie d  t o  a p u r p o s e fu l ly -o r ie n te d  su bsystem  such as

a d m in is tr a t io n  and i t s  p r o b l e m s . O r g a n i z a t i o n a l  c lim a te  i s  p e r c e iv e d

as an im portant p a r t o f  o r g a n iz a t io n a l  theory,^ ®  and th e  OCDQ i s  one o f

th e  m ost w id e ly -u s e d  in stru m en ts  d e v ise d  fo r  a s s e s s in g  and id e n t i f y in g

the o r g a n iz a t io n a l  c lim a te  found in  p u b lic  s c h o o ls  b o th  in  th e  U n ited

S ta te s  and a b r o a d . T h e  r e s u l t s  o f  r e se a r c h  s t u d ie s  in  th e  U n ited

S ta te s  and a b road , and comments in  p e r io d ic a l s  and r e fe r e n c e s  in

l i t e r a t u r e ,  su g g e s t  th e  u s e f u ln e s s  o f  the co n cep ts  d e v e lo p ed  by H alp in

20and C ro ft  fo r  a n a ly z in g  th e  o r g a n iz a t io n .

Ho'vever,  t h e  m i s s i n g  f a c t o r  i n  t h e  d e s c r i p t i o n  o f  a s c h o o l ' s  

o r g a n i z a t i o n a l  c l i m a t e  i s  th e  r e l a t i o n s h i p  be tw een  t h e  s c h o o l ' s  

p r o f e s s i o n a l  s t a f f  and i t s  s t u d e n t s .  H a l p in ,  s t r e s s i n g  t h a t  th e  

s t u d e n t  c o u ld  c o n c e i v a b l y  be  an added f a c t o r  i n  t h e  s c h o o l  c l i m a t e ,  

s t a t e s  :

John H. M. Andrew s, "School O r g a n iz a tio n a l C lim a te; Some 
V a l id i t y  S t u d ie s ,"  Canadian E du cation  and R esearch  D ig e s t , V o l .  V 
(Decem ber, 1 9 6 5 ) ,  p .  3 1 7 ; s e e  a l s o  F ra n c is  G. C o r n e l l ,  " S o c ia l ly  
P e r c e p t iv e  A d m in is tr a t io n " , p .  2 1 9 .

C o r n e l l ,  " S o c ia l ly  P e r c e p t iv e  A d m in is tra t io n " , p . 2 1 9 .

Robert G. Owens, O rg a n iz a tio n a l B ehavior in  S c h o o ls  (Englewood  
C l i f f s ,  N .J . ,  P r e n t ic e - H a l l ,  I n c . ,  1 9 7 0 )) , p . 1 7 4 .

20 S ee , fo r  exam ple, James M. Lipham and James A . H och, J r . ,  The 
P r in c ip a ls h in :  F ou n d a tio n s and F u n ctio n s (New York: H arper and Row
P u b lis h e r s ,  1 9 7 4 ) ,  p .  106; se e  a l s o  Robert G. Owens, O r g a n iz a tio n a l  
B ehavior in  S c h o o ls , pp . 168 and 174 .



. . . .  We have s t r e s s e d  th e  p o in t th a t  th e  group manbers must 
be a b le  to  e n jo y  s o c ia l- n e e d s  s a t i s f a c t i o n  and s a t i s f a c t i o n  
from ta sk  accom p lish m en t. We m ust assume th a t  th e  p r in c ip le  
so u rce  o f s o c ia l- n e e d s  s a t i s f a c t i o n  l i e s  in  th e  t e a c h e r 's  
in t e r a c t io n s  w ith  f e l lo w  te a c h e r s  and th e  p r i n c ip a l .  But 
t h i s  i s  an o v e r - s im p l i f i c a t io n .  A sc h o o l i s  n o t an assem bly  
l i n e ;  th e  t e a c h e r s  a re  w orking w ith  c h i ld r e n .  C o n seq u en tly , 
a t e a c h e r , e s p e c ia l l y  in  th e  e lem entary s c h o o l ,  can a c h ie v e  a 
m ajor sou rce o f  s o c ia l- n e e d s  s a t i s f a c t i o n  through  h er  c lo s e  
p e r so n a l r e la t io n s h ip  w ith  c h ild r e n  th e m se lv e s .[2 1 ]

S in ce  one o f  th e  s o c i a l  components o f  a sc h o o l o r g a n iz a t io n  i s  

i t s  p u p i l s ,  th e  r e la t io n s h ip  or in t e r a c t io n  betw een  the sc h o o l  

p erso n n el and th e  s tu d en t body should he taken  in to  accou nt when 

r e se a r c h  in t o  o r g a n iz a t io n a l  c lim a te  i s  b e in g  co n d u cted .

As S e v e r a l  r e s e a r c h  e f f o r t s  have i n d i c a t e d ,  p u p i l  c o n t r o l  may be 

an i n t e g r a t i v e  theme i n  th e  p u b l i c  s c h o o l s .  I t  p l a y s  an i m p o r t a n t

part in  th e  r e la t io n s h ip s  betw een  te a c h e r  and t e a c h e r s ,  and betw een

22te a c h e r s  and a d m in is tr a to r s .  W illow er and J on es a s s e r te d  th a t

"w hile  many o th e r  m a tter s  in f lu e n c e d  th e  to n e  o f  th e  s c h o o l ,  p u p il  

c o n tr o l  was a dom inant m o t if  . . .  and i t  f i t s  th e  g e n e r a l c lim a te  o f  

the s c h o o l .

21 .H a lp in , Theory and R esearch  in  A d m in is tr a t io n , p .  2 0 2 .

Donald J .  W illow er  and Ronald G. J o n e s , "When P u p il C ontrol 
Becomes an I n s t i t u t i o n a l  Theme," Phi D e lta  Kappan. V o l .  XIV, No. 3 ,  
(Novem ber, 1 9 6 3 ) ,  p . 1 0 8 .

I b i d . ,  pp . 1 0 7 -1 0 9 ; s e e  a ls o  D. J .  W illow er and R. G. J o n e s ,  
"C ontrol in  E d u ca tio n a l O rg a n iz a tio n ,"  in  James E a th s , John R. 
Ranee11a, and James S . Van N e ss , Studying T eaching (Englewood C l i f f s :  
P r e n t ic e - H a ll ,  I n c . ,  1 9 6 7 ) , p p . 4 2 4 -4 2 8 .



Statem ent o f  th e  Problem

E vid en ces from p r e v io u s  in v e s t ig a t io n s  in  th e  U n ited  S t a t e s  have  

in d ic a te d  th a t  a s c h o o l ' s  o r g a n iz a t io n a l c lim a te  and th e  f a c u l t y ' s  

p u p il c o n tr o l  id e o lo g y  may be r e la t e d .  T h is stu dy  has fo c u se d  upon 

th e  n a tu re  and e x t e n t  o f  th e  r e la t io n s h ip ,  o r  la ck  o f  i t ,  betw een  the  

p e r c e iv e d  s c h o o l ' s  o r g a n iz a t io n a l  c lim a te  in  secondary s c h o o ls  and th e  

r e la t e d  f a c u l t y  m anbers' p u p il  c o n tr o l id e o lo g y .  The in v e s t ig a t io n  

was a l s o  d es ig n ed  t o  d eterm ine w hether or n o t  th e  p e r c e iv e d  s c h o o ls '  

o r g a n iz a t io n a l  c l im a t e  and th e  s c h o o ls  f a c u l t y  members' p u p i l  c o n tr o l  

id e o lo g y ,  r e s p e c t i v e l y ,  s i g n i f i c a n t ly  were a f f e c t e d  by th e  s c h o o l ' s  

g e o g r a p h i c a l  l o c a t i o n ,  s t u d e n t s '  g e n d e r ,  and th e  g ra d e  l e v e l .

The p r im a ry  p ro b le m s  of  th e  p r e s e n t  s tu d y  were : ( 1 )  t o  i d e n t i f y  

and c l a s s i f y  th e  o r g a n iz a t io n a l  c lim a tes  o f  the p u b lic  secondary  

sc h o o ls  (co m b in a tio n  o f  m idd le  and se n io r  h ig h  s c h o o ls )  in  th e  c i t y  o f 

S h ir a z , th e  c a p i t a l  o f  P ars P ro v in ce  in  Ira n , and i t s  r e la t e d  ou t ly in g  

area  sc h o o l d i s t r i c t s ,  a s  p e r c e iv e d  by t h e ir  p r o f e s s io n a l  s t a f f s ;  (2 )  

to  exam ine p u p il  c o n tr o l  id e o lo g y  o f  the p r o f e s s io n a l  s t a f f s  o f  th e se  

s c h o o ls  as e x p r e s se d  by th e m se lv es;  (3 ) to  i n v e s t ig a t e  p o s s ib le  

r e la t io n s h ip s  b etw een  th e  o r g a n iz a tio n a l c lim a te  o f  th e  s e le c t e d  

secondary  s c h o o ls  and th e  p u p il c o n tr o l id e o lo g y  o f t h e i r  p r o f e s s io n a l  

s t a f f s ;  and ( 4 )  t o  a s s e s s  th e  in f lu e n c e  o f  th r e e  in d ep en d en t v a r ia b le s  

—  nam ely th e  g e o g r a p h ic a l lo c a t io n  o f  the s c h o o ls ,  th e  gender o f th e  

stu d e n ts  a t te n d in g  th e  s c h o o ls ,  and the o r g a n iz a t io n a l  or grade l e v e l  

o f th e  sc h o o ls  —  upon the s t a f f s '  p e r c e p tio n  o f  o r g a n iz a t io n a l  

c lim a te  and t h e ir  p u p i l  c o n tr o l  id e o lo g ie s .
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J u s t i f i c a t i o n  fo r  th e  Study

S c h o o ls , a s  a s o c i a l  i n s t i t u t i o n ,  a re  c r e a te d  by s o c i e t i e s  fo r  

th e  pu rp ose  o f  p e r p e tu a t in g  th e m se lv es  through tr a n sm is s io n  o f  t h e ir  

c u l t u r a l  v a l u e s . A n o t h e r  e q u a l ly  im portant fu n c t io n  o f  s c h o o ls  i s  

to  s o lv e  some o f  th e  s o c i e t y ' s  problem s and a c t  a s  an a g e n t o f change  

fo r  th e  s o c i e t y ' s  s e l f - r e c o n s t r u c t io n .^ ^  I t  f o l lo w s  th a t  th e  pu rp oses  

th a t  an e d u c a t io n a l  sy stem  p u rsu es  and th e  m ethods used  t o  a c h ie v e  

th o se  p u rp oses w i l l  t o  a la r g e  e x te n t  in f lu e n c e  th e  p r o s p e r ity  and 

fu tu r e  o f  a g iv e n  s o c i e t y T h e  ta sk  o f  p e r p e tu a t in g  c u l t u r a l  

v a lu e s ,  d ia g n o s in g  and e lim in a t in g  the n o n v a lu a b le  a s p e c t s  o f  th e  

s o c i e t y ,  and c o n s e q u e n t l y  r e c o n s t r u c t i n g  t h a t  s o c i e t y ,  i s  t o  some 

d e g r e e  e n t r u s t e d  t o  t h e  r e s p o n s i b l e  e d u c a to r s  w i t h i n  t h e  s o c i e t y .

With regard  to  a d m in is te r in g  and c o n d u ctin g  th e  a f f a i r s  o f  an 

e d u c a t io n a l e s ta b l is h m e n t  su ch  as a s c h o o l ,  many w r ite r s  a g ree  th a t  

a d m in is tr a to r s  a re  p r o f e s s io n a l ly  o b l ig a te d  and a re  r e s p o n s ib le  fo r  

th e  improvement o f  th e  in s t r u c t io n .  They are c a l l e d  upon to

e x e r c i s e  le a d e r s h ip  in  p r o v id in g  an e d u c a t io n a l  e n v ir o n m e n t

John D ew ey, Democracv and E du cation  (New York: The F ree P r e s s ,  
1 9 6 6 ) , pp . 2 - 3 .

I b i d . ,  pp . 7 6 - 7 9 .

I b i d . ,  p . 7 9 ; s e e  a l s o ,  John W. R enner, Robert F . B ib e n s , and 
Gene D. S h ep herd , G uid ing L earn in g  in  th e  Secondary S ch o o l (Hew York: 
Harper and Row P u b l i s h e r s ,  1 9 7 2 ) ,  p p . 4 - 5 .

D ale  M. Baugham, e t .  a l . .  A d m in is tra tio n  and S u p e r v is io n  o f  
th e  Modern S econdary  S ch o o l (New York: Parker P u b lish in g  Company,
I n c . ,  1 9 6 9 ) ,  p p . 2 3 - 2 4 .
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w hich w i l l  b e t t e r  se r v e  in d iv id u a l  stu d en ts  and co n se q u en tly

th e  s o c i e t y .  Such a le a d e r sh ip  demands n o t o n ly  r a i s i n g

th e  p r o f e s s io n a l  stan d ard s o f  t e a c h i n g , b u t  im proving th e

te a c h e r 's  in t e r a c t io n s  w ith  s t u d e n t s , F o r  "what th e  te a c h e r  does

in  th e  c la ssro o m  i s  th e  f i n a l  curricu lum  produ ct fo r  a sc h o o l d ay ,

w eek , m onth, and year."^®  H ence, a s  an o f f i c i a l  le a d e r  w ith in  th e

l im i t s  o f  h i s  own s c h o o l ,  an a d m in is tr a to r 's  prim ary r e s p o n s ib i l i t y  i s

"to a s s i s t  te a c h e r s  in  t h e i r  sea rch  fo r  q u a l i t y  e d u c a t io n  and te a c h in g  

31in  th e  c la s sr o o m ."

I t  can be assum ed th e r e fo r e  th a t  a p r in c ip a l ' s  g r e a t e s t  c h a lle n g e  

and duty  i s ,  as o b serv ed  by S ta n le y  W illia m s, "the prom otion  o f  growth

and p r o g r e s s  i n  t h e  s c h o o l ,  th r o u g h  t h e  dev e lo p m en t  o f  s t a f f  a t t i t u d e s  

t h a t  welcome p r o f e s s i o n a l  g r o w t h , "  f o r  " s u c h  a t t i t u d e s  as  t h e s e  

s tr e n g th e n  th e  e d u c a t io n a l program and d ev e lo p  in  s tu d e n ts  a s p i r i t  o f  

f r e e  in q u ir y .

To b r in g  abou t th e  change or improvement in  in s t r u c t io n  a n d /o r  

cu rr icu lu m , th e  f i r s t  s te p  i s  the d e te r m in a t io n  o f  the

W illiam  E. San son , "The P r in c ip a l  and P ow er,"  P h i D e lta  
Kappan. V o l. LXV, N o. 8 ,  ( A p r i l ,  1 9 7 3 ) , p .  5 5 3 .

29 Norman D. R ig g s , " O rg a n iza tio n  fo r  I n s t r u c t io n ,"  The C le a r in g  
H ouse, V o l .  4 4 , N o. 8 ( A p r i l ,  1 9 7 0 ) , p .  47 .

N e il  Amos, "The Human P r o c e s s ,  D ir e c t io n  fo r  In n o v a tio n ? " , in  
Leonard S . K ra ft ( e d , ) .  The Secondary School P r in c ip a l  in  A c tio n  (ifc .
C. Brown Company P u b lis h e r s ,  1 9 7 4 ) ,  p .  118,

31
S ta n le y  W. W illia m s, E d u ca tio n a l A d m in is tr a tio n  in  Secondary  

S ch o o ls:  Tasks and C h a llen g e  (New York: H o lt ,  R in e h a r t , and W inston , 
1 9 6 4 ) , p .  279 .

I b id .
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s p e c i f i c  problem s a s s o c ia t e d  w ith  th e  p resen t form o f  i n s t r u c t i o n ;

th e r e f o r e ,  e s t a b l i s h in g  th e  need fo r  improvement i s  o f  th e  utm ost 

33im portance.

The Ir a n ia n  e d u c a t io n a l  sy stem  has been c r i t i c i z e d  c o n s i s t e n t ly  

s in c e  i t s  in c e p t io n  by b o th  laymen and p r o fe s s io n a l  e d u c a to r s ,  Ira n ia n  

and n o n -Ir a n ia n  a l i k e .  T hese c r i t i c i s m s  have been d ir e c t e d  tow ard the  

p h i lo s o p h ic a l  b a ses a s w e l l  as the program o f  s t u d i e s ,  th e  

o v e r - c e n t r a l iz a t io n  o f  th e  e d u c a t io n a l o r g a n iz a t io n ,  th e  m ethods o f  

te a ch in g  in  u s e ,  and th e  manner in  which s tu d e n ts  a re  t r e a te d  and 

managed in  th e  c la s sr o o m .

A lth o u g h  th e  laiTS and r e g u l a t i o n s  o f  t h e  M i n i s t r y  o f  E d u c a t i o n  

p r o h i b i t  c o r p o r a l  p u n i s h m e n t ,  t h e y  a r e  i g n o r e d  by I r a n i a n  e d u c a t o r s ,  

and co rp o ra l punishm ent i s  th e  r u le  r a th e r  than th e  e x c e p t io n ,  a s s e r t s  

S a d iq , an Ira n ia n  e d u c a t o r . I n  d e sc r ib in g  and d i s c u s s in g  s e v e r a l  o f  

th e  t r a d i t io n a l  c h a r a c t e r i s t i c s  and fa c to r s  w hich have shaped Ir a n ia n  

e d u c a tio n , Sadiq to u ch ed  upon th e s e  t r a d i t io n s ,  and a d v ised  any 

a d m in is tr a to r s  or  e d u c a t io n a l reform ers o f  th e  f a c t o r s  w hich must

George G. Tankard, J r . ,  Curriculum  Improvement: An
A d m in is tr a to r 's  Guide (New York: Parker P u b lish in g  Company, I n c . ,
1 9 7 4 ) , pp . 1 -1 6 .

S e e , fo r  ex am p le, J o e l  B. Slocum , "Iran : A Study o f  the  
E d u ca tio n a l System  o f  Ir a n  and G uide to  th e  A cadan ic  P lacem ent o f  
Stu d en ts from Iran  in  th e  U n ited  S ta te s  E d u ca tio n a l I n s t i t u t i o n s " ,  
(W ashington, D. C . , The Am erican A s s o c ia t io n  o f  C o l le g ia t e  R e g is tr a r s  
and A dm issions O f f i c e r s . 1 9 7 0 );  s e e  a l s o ,  Joseph S . S z y l io w ic z ,  
E ducation  and M o d ern iza tio n  in  th e  Middle E ast (New York: C o r n e ll
U n iv e r s ity  P r e s s ,  1 9 7 3 ) ,  p p . 4 2 0 -4 2 1 .

S a d iq , Modern P e r s ia  and Her E d u ca tio n a l System  (New York: 
Bureau o f  P u b l ic a t io n s ,  T each ers C o lle g e ,  Columbia U n iv e r s i t y ,  1 9 3 1 ) ,  
p . 3 6 .
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be ta k en  under c o n s id e r a t io n . Among th e s e  c h a r a c t e r i s t i c s  and 

t r a d i t io n s ,  th e  "extrem e s e v e r i t y  and r ig id  d is c ip l in e "  was 

i d e n t i f i e d  a s  a s t r ik in g  fe a tu r e  o f  Ira n ia n  e d u c a t io n .

The p la n n e r s  o f  th e  Third P lan  Frame f o r  Ir a n ia n  E ducation  s t a t e :  

"by in t e r n a t io n a l  s ta n d a r d s , th ey  [th e  Ir a n ia n  te a c h e r s  and t h e ir  

m ethods] a re  i n e f f e c t i v e  and f a i l  in  t h e i r  m ost im portant ta s k ,  th a t  

o f  te a c h in g  s tu d e n ts  t o  th in k  fo r  th e m s e lv e s .  They u se  o ld -fa sh io n e d  

m eth od s. . .

In  ap p ro x im a te ly  th e  l a s t  tw enty  y e a r s ,  g rad u a l changes and 

p r o g r e s s ,  though m o stly  in  term s o f  q u a n tity ^ ^ , have come about in  a l l

f a c e t s  of t h e  I r a n i a n  sch o o l  s y s t e m . T h e s e  changes i n c lu d e

b r e a k i n g  away from  an a r i s t o c r a t i c ,  and t o  some e x t e n t  m e r i t o c r a t i c ,

39ty p e  o f  p h ilo so p h y  and moving toward an e g a l i t a r ia n  p h ilo so p h y .  

What was on ce  a h ig h ly  c e n tr a l iz e d  system  o f  e d u c a tio n  has been  

r ep la c ed  by a r e g io n a l  type o f  d e c e n t r a l iz a t io n  in  r ec en t y e a r s .  

S t r u c t u r a l ly ,  th e  I r a n ia n  e d u c a tio n a l sy stem  has changed from a 6 -3 -3

E d u ca tio n  —  "Third P lan  Frame", D iv is io n  o f  Economic A f f a ir s  
(T ehran , Ira n : P la n  O rg a n iz a tio n , 1 9 6 1 ), p . 1 7 -1 8 .

37 S ee , f o r  exam ple, George B. B aldw in , " Ir a n 's  E xperience w ith  
Manpower P la n n in g : C on cep ts , T ech n iq u es , and L e sso n s ,"  in  F red erick  
H a r l is t o n  and C h arles Myers ( e d . ) ,  Manpower and E du cation  (New York: 
M cG raw -H ill, 1 9 5 5 ) ,  p p . 140-141 and p . 158 .

S z y l i o w i c z ,  E d u c a t io n  and M o d e r n i z a t i o n  i n  t h e  Middle E a s t , 
p p . 3 9 1 -3 9 5 .

Slocum , "Iran " , p .  10 .

R ichard F . Nyrop ( e d . ) ,  Iran  —  A Country S tu d y . (W ashington,
B. C. ,  The Am erican U n iv e r s ity ,  1 9 7 8 ) , p .  9 6 . See a ls o  Joseph  S. 
S z y l io w ic z ,  o p . c i t . ,  p p . 4 2 6 -4 2 7 .
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p la n  t o  th e  p r e se n t  form o f  5 -3 -4 .^ ^  Once, th e  s ta t e d  a im s o f  the

f i r s t  c y c le  o f  secondary  e d u c a tio n  in  Iran w ere " to  e n r ic h  th e  amount

o f  know ledge ta u g h t in  e lem en ta ry  s c h o o ls  and t o  prepare th e  s tu d e n ts  

f o r  th e  second  c y c l e  o f  secondary  s c h o o l s . N o w  i t s  aim s a re  "to

d is c o v e r  and d e v e lo p  th e  a p t i tu d e s  o f  the s tu d e n ts  and g u id e  them in

ch o o s in g  a branch o f  stu d y  or  o c c u p a tio n  in  l i n e  w ith  th e  needs o f  th e  

c o u n try  and w ith  t h e i r  [ th e  s t u d e n t s ' ]  in t e r e s t s  and a p t i t u d e s . A s  

s t a t e d  in  th e  p la n  f o r  e d u c a tio n  during th e  th ir d  p la n  p er io d  

(1 9 6 2 -1 9 6 7 ) ,  th e  o v e r a l l  aim o f th e  Ira n ia n  e d u c a t io n a l  system  

"sh ou ld  be th e  d ev e lo p m en t, through knowledge and t r a in in g ,  o f  th e  

f u l l  p o t e n t i a l i t i e s  o f  t h e  i n d i v i d u a l s . . . . " ^ ^

The f o r e g o i n g  s t a t e m e n t s  and c r i t i c i s m s  c a l l  a t t e n t i o n  t o  tn e  

f a c t  t h a t ,  u n t i l  seme k in d  o f  a l t e r a t io n  or change i s  in tr o d u c e d  in t o  

th e  Ir a n ia n  e d u c a t io n a l system  in  g e n e ra l and in to  th e  r e la t io n s h ip s  

betw een te a c h e r s  and stu d e n ts  in  p a r t ic u la r ,  th e  s ta te d  o b j e c t iv e s  o f  

th e  e d u c a t io n a l  sy stem  ( t h e  r e a l i z a t i o n  o f  th e  f u l l  p o t e n t i a l i t i e s  

o f  th e  in d iv id u a l)  cannot be a c h ie v e d , and w i l l  become 

an u n a t ta in a b le  end . F or, a lth o u g h  "human developm ent i s  a

Ir a j  Ayman, E d u ca tio n a l In n o v a tio n  in  I r a n . ( P a r i s :  The Unesco 
P r e s s ,  1 9 7 4 ) , pp . 2 7 -2 8 .

S a d iq , Modern P e r s ia  and Her E d u ca tio n a l System , p . 6 3 .

M in is tr y  o f  E d u ca tio n , " D e c is io n  o f C on ven tion  on H igh School 
E d u cation  —  1 9 5 8 ,"  c i t e d  in  Mohamad A l i  Naghibzadeh and A rthur I .  
L e w is , E du cation  in  Iran: A S tatem ent o f  the Program o f  E du cation  and 
th e  A d m in is tr a t io n  o f  E du cation  in  I r a n . 1960, p .  1 4 .

44
E d u cation  —  "Third P lan Frame", p . 2 3 .



15

c o n tin u o u s , p r o c e s s " , t o  h e lp  an in d iv id u a l s tu d e n t  to

r e a l i z e  h i s  f u l l  p o t e n t i a l i t i e s ,  a t  l e a s t  to  some e x t e n t ,  demands 

th a t  an environm ent co n d u civ e  t o  le a r n in g  must be p r o v id e d . Such an 

environ m en t, a s  m a in ta in ed  by G alen  S a y lo r , i s  one th a t  s im u lta n e o u s ly  

p r o v id e s  fo r  th e  many a s p e c t s  o f  develop m en t, in c lu d in g  " c o g n it iv e ,  

i n t e l l e c t u a l , . . .  s o c i a l ,  m o r a l, e m o tio n a l, and p h y s i c a l" ^  o f  an 

in d iv id u a l .  The f u l l  p o t e n t i a l i t i e s  o f  in d iv id u a ls  m ig h t , t o  some 

e x t e n t ,  be r e a l iz e d  in  an environm ent w hich p r o v id e s  th o se  c o n d it io n s  

th a t m in im ize  t h r e a t ,  condem nation , c r i t i c i s m ,  r i d i c u l e ,  and 

d e p r e c ia t io n  in  in te r p e r s o n a l  r e la t io n s h ip s ,  w h ile  m ax im iz ing  th o se  

a s p e c ts  o f  in te r p e r s o n a l  r e la t io n s h ip s  which lea d  t o  th e  p o s i t i v e  

f e e l i n g  o f  b e in g  " l i k e d ,  w a n te d ,  a c c e p t a b l e ,  a b l e ,  d i g n i f i e d ,  

v/'crthy"'^^ i n  i n d i v i d u a l s .

However, a s  su g g e s te d  by Tankard, among the p ro ced u res  th a t  can 

be used in  id e n t i f y in g  th e  n eed s are  making use  o f  or  c o n s u lt in g  th e  

e x i s t in g  r e s e a r c h ,  and c o n d u c tin g  new r e s e a r c h .

The in v e s t ig a t o r  was u n s u c c e s s fu l  in  lo c a t in g  p rev io u s  

r e se a r c h  co n cern in g  th e  p r in c ip a l- t e a c h e r  and te a c h e r - te a c h e r

L e s l ie  W. K indred and o t h e r s ;  The M iddle S ch oo l Curriculum  —  
A P r a c t it io n e r " s  Handbook (B o sto n : A lly n  and Bacon, I n c . ,  1 9 7 5 ) , p . 
1 3 .

Galen J .  S a y lo r ,  "H um anistic E d u ca tio n : The Minimum
E s s e n t ia l s " ,  in  G len H ass ( e d . ) .  Curriculum  P lan n in g  —  A New Approach 
(B o sto n : A lly n  and B acon , I n c . ,  1 9 7 7 ) ,  p . 1 4 .

A rthur W. Combs, "Some B a sic  Concepts in  P ercep tu a l  
P sy ch o lo g y " , in  G len H ass ( e d . ) ,  o p .c i t . ,  p . 162 .

George G. Tankard, J r . ,  Curriculum  Improvement : An
A d m in is tr a to r 's  G uide.
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r e la t io n s h ip s  in  Ir a n ia n  s c h o o ls ,  or th e  Ir a n ia n  e d u c a to r s '  

p e r c e p t io n s  o f  th e  c lim a te  o f  th e  sc h o o ls  in  w h ich  th e y  p la y  a p a r t .  

Hor was th e  in v e s t ig a t o r  a b le  t o  lo c a t e  auy r e s e a r c h  w ith  r e s p e c t  to  

the p r o f e s s io n a l  s t a f f ' s  p u p il  c o n tr o l id e o lo g ie s  in  th e  Ira n ia n  

e d u c a tio n a l sy stem  ( s e e  Appendix E ) . The a b sen ce  o f  su ch  r e se a r c h  

in  th e  Ir a n ia n  e d u c a t io n a l system  prompted t h i s  i n v e s t i g a t io n .

S ig n if ic a n c e  o f  th e  Study

S in ce  th e  r e c o g n it io n  o f  p u p il c o n tr o l  id e o lo g y  o f  the  

p r o f e s s io n a l  s t a f f s  o f  a sc h o o l in  r e la t io n  to  th e  o r g a n iz a t io n a l  

c lim a te  o f the sc h o o l may be co n sid ered  an im portant s te p  in  

d e te r m in in g  th e  p r e v a i l i n g  a tm osphe re  o f  a  s c h o o l ,  t h i s  s tu d y  

i s  f o c u s e d  on  th e  r e l a t i o n s h i p  b e tv e e n  th e  c l i m a t e  o f  s e l e c t e d  I r a n i a n  

secondary s c h o o ls  and the o r ie n t a t io n  o f  th e  p r o f e s s io n a l  s t a f f s  

(m ain ly  te a c h e r s  and a d m in is tr a to r s )  o f  th e  s c h o o ls  toward th e  c o n tr o l  

o f  t h e ir  s tu d e n ts .

The r e s u l t s  o f  t h i s  stu d y  may be h e lp f u l  in  le a d in g  sc h o o l  

a d m in is tr a to r s  t o  a b e t t e r  u n derstand in g  o f  how t h e i r  lea d er sh ip  

beh av ior  a f f e c t s  t h e i r  s c h o o ls '  o r g a n iz a t io n a l c l im a t e ,  and how t h e ir  

sc h o o l m aabers p e r c e iv e  th e  a d m in is tr a to r s '  le a d e r s h ip  b ehavor . T h is  

w i l l  en a b le  them to  m axim ize the nature of th e  r e la t io n s h ip s  th a t  

e x i s t  w ith in  the gro u p . A study o f  t h i s  n a tu re  may a ls o  a s s i s t  

te a c h e r s  to  e v a lu a t e  th em se lv es  and th e r e fo r e  to  r e c o n s id e r  t h e ir  

a t t i t u d e  toward s t u d e n t s .  A study o f  t h i s  n a tu re  may a ls o  a id  in  

producing  fu r th e r  i n t e r e s t  in  the in v e s t ig a t io n  o f  le a d e r sh ip  

b e h a v io r , o r g a n iz a t io n a l  c l im a te ,  and p u p il  c o n tr o l  o r ie n t a t io n
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o f  and in - s e r v ic e  t r a in in g  programs fo r  sc h o o l t e a c h e r s ,  

a d m in is tr a to r s ,  and o th e r  p r o fe s s io n a l  e d u c a t io n a l s t a f f .

limitations

For th e  p u rp o ses o f  t h i s  study th e  f o l lo w in g  l im i t a t io n s  were 

a p p lie d :

(1 )  T h is  s tu d y  was l im it e d  to  th e  s c h o o ls  in  w hich th e  b u ild in g  

p r in c ip a l  and v i c e - p r in c i p a l  had served  in  th o s e  p o s it io n s  fo r  a t  

l e a s t  one academ ic y e a r .  S e le c t io n  o f the te a c h e r s  was lim ite d  to  

t h o s e  who had b e e n  i n  a s s o c i a t i o n  w i th  t h e  p r i n c i p a l  and o t h e r  s t a f f  

members f o r  a t  l e a s t  one  acad em ic  y e a r ,  and who w ere  d i s c h a r g i n g  th e  

m a jo r ity  o f  t h e i r  te a c h in g  d u t ie s  in  the s e le c t e d  s c h o o l .

(2 )  The s u b j e c t s  p a r t ic ip a t in g  in  th e  stu d y  were lim ite d  to  

secondary  sc h o o l  a d m in is tr a to r s  (p r in c ip a ls  and v i c e - p r in c ip a ls )  and 

te a c h e r s  who w ere o f f i c i a l l y  employed to  a d m in is te r  th e  r e la te d  

s c h o o ls '  a f f a i r s  and t o  te a c h  in  sc h o o l d i s t r i c t s  o f  th e  tow nship  

(c o u n ty ) o f  S h ir a z ,  Ir a n .

(3 )  A fu r th e r  l im i t a t io n  was th e  e x c lu s io n  o f  secondary  

v o c a t io n a l  s c h o o l s ,  a d u lt  ev en in g  secondary s c h o o ls ,  and o th er  s p e c ia l  

e d u c a t io n a l e s ta b l is h m e n ts  w ith in  the to w n sh ip .

(4 )  The a n a ly s i s  o f  a d m in is tr a to r s '  and t e a c h e r s '  p u p il c o n tr o l  

id e o lo g y  and th e  p e r c e iv e d  o r g a n iz a t io n a l c lim a te  o f  t h e ir  sc h o o ls  was 

l im ite d  t o  th e  r e s p o n s e s  g iv e n  on th e  in str u m e n ts  em ployed in  t h i s  

stu d y .
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(5 )  G e n e r a liz a t io n s  drawn from th e  f in d in g s  o f  t h i s  study sh ou ld  

be l im it e d  t o  th e  p o p u la tio n  sampled and to  th e  g en era l tim e p e r io d  in  

w hich th e  s tu d y  was condu cted .

D e f in it io n s  o f  th e  Terms

For th e  p u rp oses o f  t h i s  study th e  fo l lo w in g  d e f in i t io n s  w ere

u sed :

Secondary S ch oo l — T his term r e f e r s  to  th o se  sc h o o ls  in  Ira n  

w hich a r e  composed o f  th e  Guidance C y c le  ( e q u iv a le n t  to  m id d le  s c h o o ls  

in  th e  U n ite d  S ta te s  o f  A m erica), se r v in g  s tu d e n ts  in  grades 6 through  

S, and t h e  I n t e r m d i a t e  sc h o o ls  ( e q u i v a l e n t  t o  t h e  U n i ted  S t a t e s  s e n i o r  

h ig h  s c h o o l s ) ,  w hich serve  stu d e n ts  in  g ra d es  9 through 1 2 .

S ch o o l p r o f e s s io n a l  s t a f f  —  The term  i s  used  to  r e f e r  to  th o se  

in d iv id u a ls  who a re  o f f i c i a l l y  employed by th e  M in is try  o f  E du cation  

and th e r e fo r e  are in  charge of h a n d lin g  th e  a d m in is tr a tio n  and 

su p e r v iso r y  a f f a i r s  o f  e d u c a tio n a l program s w ith in  a g iv en  sc h o o l  

o r g a n iz a t io n .  In clud ed  are te a c h e r s  who a re  o f f i c i a l l y  r e s p o n s ib le  

f o r  im p a rtin g  knowledge and f a c i l i t a t i n g  th e  le a r n in g  p ro cess  o f  the  

s t u d e n t s .

O r g a n iz a t io n a l c lim a te  —  The term  i s  u sed  to  r e fe r  to  th e  

s o c io -p s y c h o  l o g i c a l  working c o n d it io n s  or  environm ent, a s  p erce iv ed  by

T h is  d e f i n i t i o n  i s  adapted from : Thomas W. W igg in s, " P r in c ip a l  
B eh av ior  in  th e  School C lim ate: A System  A n a ly s is ,"  E d u ca tio n a l
T e ch n o lo g y . V o l. I I  (Septem ber 1 9 7 1 ) . Terms r e la t e d  to  o r g a n iz a t io n a l  
c lim a te  can be found in  Appendix B.
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the members o f  an o r g a n iz a t io n , r e s u l t in g  from in t e r a c t io n s  betw een  

v a r io u s  r o l e  p a r t ic ip a n t s ,  e s p e c ia l ly  p r in c ip a ls  and te a c h e r s ,  and 

among te a c h e r s  in v o lv ed  in  a g iv en  s c h o o l o r g a n iz a t io n  "as they  

f u l f i l l  t h e i r  p r e sc r ib e d  r o le  w h ile  s a t i s f y i n g  t h e i r  in d iv id u a l  

n eed s,"

P u p il  c o n t r o l  id e o lo g y ^̂  —  T h is term i s  u sed  to  r e fe r  to  th e  

p e r so n a l b e l i e f s  h e ld  by th e  s c h o o ls '  p r o f e s s io n a l  s t a f f s  

(a d m in is tr a to r s  a n d /o r  te a c h e r s )  co n cern in g  p u p il  c o n t r o l ,  not 

n e c e s s a r i ly  a c tu a l  e d u c a to r s ' b e h a v io r . T h is  o r ie n t a t io n  has been  

c o n c e p tu a liz e d  a lo n g  a continuum ranging  from " c u s to d ia l"  a t  one end 

to  "huma n i s t i c "  a t  th e  o th er  ( s e e  Appendix B ) .

O rgan iza tion  o f  th e  Study

The p r e se n t  stu d y  i s  organ ized  in to  f i v e  c h a p te r s .  In  the f i r s t  

ch a p ter  th e  background o f  the problem  and th e  pu rp oses o f  th e  s tu d y ,  

j u s t i f i c a t i o n  f o r  th e  stu d y , s ig n i f i c a n c e  and im p lic a t io n  o f th e  s tu d y ,  

d e f i n i t io n s  o f  c e r t a in  term s u s e d , l im i t a t i o n s ,  and th e  o r g a n iz a t io n  o f  

th e  stu d y  a r e  e x p la in e d . The rev iew  o f  s e le c t e d  l i t e r a t u r e  p e r ta in in g  

to  th e  o r g a n iz a t io n a l  c lim a te  and p u p il  c o n tr o l  id e o lo g y  are p r e se n ted  

in  th e  second  c h a p te r . In clu d ed  in  t h i s  c h a p te r  a r e  the s ta te d  

h y p o th e se s .  In  th e  th ir d  ch a p ter  th e  m ethodology used in  th e  

condu ct o f  th e  stu d y  i s  d e sc r ib e d . In clu d ed  in  t h i s  ch a p ter  a re  the

D e f in i t io n s  r e la te d  to  p u p il c o n tr o l  id e o lo g y  are adapted  
from: Donald J .  W illo w er , I .  L. E i d e l l ,  and W. K. Hoy, The School and 
P u p il C o n tro l I d e o lo g y . The P en n sy lv a n ia  S ta te  U n iv e r s ity  S tu d ie s , No. 
24 (U n iv e r s i ty  Park: P en n sy lv a n ia  S ta te  U n iv e r s i t y ,  1 9 6 7 ) .
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d e s c r ip t io n s  o f  th e  in stru m en ts used  f o r  th e  in v e s t ig a t io n ,  and 

th e  trea tm en t o f  th e  c o l l e c t e d  d a ta . The fo u r th  c h a p te r  i s  devoted  to  

th e  p r e s e n t a t io n  o f  th e  r e s u l t s  o f  th e  a n a ly s i s  o f  the d a ta . The 

summary o f  th e  i n v e s t i g a t io n ,  the f in d in g s ,  c o n c lu s io n s  drawn from th e  

s tu d y , and th e  recom m endations are  p r e se n ted  in  th e  f i f t h  c h a p te r .



CHAPTER I I

REVIEW OF SELECTED LITERATURE

The purpose o f  t h i s  c h a p te r  i s  to  p r e se n t  r e le v a n t  l i t e r a t u r e  in  

th e  a r ea s  o f  o r g a n iz a t io n a l  c lim a te  and p u p il c o n tr o l id e o lo g y ,  and to  

re v ie w  l i t e r a t u r e  a s s o c ia t e d  w ith  the co n cep ts  w hich g u id ed  the  

r esea r ch  s tu d y . L it e r a tu r e  p e r ta in in g  to  o r g a n iz a t io n a l  c lim a te  i s

c o n ta i n e d  i n  t h e  f i r s t  s e c t i o n  o f  t h i s  c h a p t e r .  L i t e r a t u r e  r e l e v a n t  

t o  p u p i l  c o n t r o l  i d e o l o g y  i s  p r o v i d e d  in  th e  second  s e c t i o n .  The l a s t  

s e c t io n  o f  th e  c h a p te r  c o n ta in s  a summary and r e la t e d  c o n c lu s io n s  

drawn from s t u d ie s  p r e se n te d  in  th e  ch a p ter .

A . R esearch  on th e  O rg a n iza tio n a l C lim ate

As n o ted  i n  th e  p r e c e d in g  c h a p te r , though i m p l i c i t l y ,  th e  p r e se n t  

stu d y  i s  based on  th e  o r g a n iz a t io n  th eory  th a t  v iew s a s o c ia l  

o r g a n iz a t io n ,  such  as a s c h o o l ,  as com p risin g  a number of  

in terd ep en d en t and i n t e r r e la t e d  p a r t s .

More s p e c i f i c a l l y ,  th e  t h e o r e t i c a l  model u n d er ly in g  th e  p r e se n t  

stu dy  i s  based  on th e  m odel proposed  by G e tz e ls  and Guba,^^ la t e r

G e tz e ls  and Cuba, " S o c ia l  B ehavior and th e  A d m in is tr a t iv e  
P r o c e s s ,"  pp . 4 2 3 -4 4 1 .
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r e f in e d  by G e tz e ls  and T h e len , and e la b o ra te d  upon by A rg y r is ,^ ^  

A b b o t t , a n d  Hoy and M isk e l,^ ^  in  which an o r g a n iz a t io n ,  such as a 

s c h o o l ,  i s  c o n s id e r ed  a s a so c io -p sy c h o  l o g ic a l  sy stem  h a v in g  th ree  

b a s ic  d im e n sio n s . The th r e e  c o n s t i t u e n t s  o f th e  system  com ponents (or  

d im en sio n s) —  each  an im portant d eterm iner o f  s o c i a l  b e h a v io r  o f  an 

in d iv id u a l or a group o f  in d iv id u a ls  in  a g iv en  o r g a n iz a t io n  —  may be 

diagrammed as fo l lo w s  :

I n s t i t u t i o n  — y  R ole ------► E x p e c ta t io n s

j ( .  . . I '  \ ,S o c i a l  >  In fo rm a l ----- J>- C lim a te ------- ► I n t e n t io n s  — »  S o c ia l
System  Group s

I

I n d i v i d u a l — P e r s o n a l i t y  -------> Needs

r  I I
n

I B ehavior

The f i r s t  component o f  th e  model r e fe r r e d  t o  as th e  "norm ative  

dim ension" in v o lv e s  a number o f  more b a s ic  e le m en ts  su ch  as form al 

o r g a n iz a t io n ,  or i n s t i t u t i o n ,  r o le ,  and e x p e c t a t io n s .  I n s t i t u t i o n s

Jacob W. G e tz e ls  and H erbert A . T h e len , "The C lassroom  Group 
a s a Unique S o c ia l  S y stem ,"  in  N elson  B. Henry ( e d . ) .  The Dynamics o f  
I n s t r u c t io n a l  Groups: S o c io -P sy ch o  lo g ic a l  A sp e c ts  o f  T each in g  and
L earning (C h icago: The F if t y - N in t h  Yearbook o f  th e  NSSE, P art I I ,  
1 9 6 0 ) , pp. 5 3 -8 1 .

C h ris A r g y r is ,  "Some Problem s in  C o n ce p tu a liz in g  
O r g a n iz a tio n a l C lim a te; A Case Study o f a Bank," A d m in is tr a tiv e  
S c ien ce  Q u a r te r ly . V o l .  I I ,  No. 4 ,  (March 1 9 5 8 ) , n o . 5 0 1 -5 1 9 .

Max G. A b b o tt, " In te rv e n in g  V a r ia b le s  in  O rg a n iz a tio n a l  
B eh av ior" , E d u ca tio n a l A d m in is tra t io n  Q u a r te r ly . V o l .  1 , No. 1 ,  
(W inter 1 9 6 5 ) , pp. 1 - 1 3 .

Hoy and M is k e l,  E d u ca tio n a l A d m in is tra tio n : T h eory . R esearch , 
and P r a c t ic e . (1 9 7 8 )
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a re  form al o r g a n iz a t io n s  e s ta b l is h e d  fo r  a cco m p lish in g  c e r ta in  

s p e c i f i c  o b j e c t i v e s .  In  im plem entation  o f  i t s  m is s io n ,  th e  d i f f e r e n t  

fu n c t io n s  o f  an o r g a n iz a t io n  a r e  a ss ig n ed  to  p o s i t io n s  or o f f i c e s  to  

be c a r r ie d  out by d i f f e r e n t  p e o p le  who a re  s e l e c t e d ,  based on th e ir  

p r o f e s s io n a l  p r e p a r a t io n , to  h e lp  the o r g a n iz a t io n  a ccom p lish  i t s  

o b j e c t i v e s .  To a c h ie v e  i t s  m is s io n  a s e f f e c t i v e l y  and e f f i c i e n t l y  as 

p o s s ib l e ,  an o r g a n iz a t io n  la y s  down a s e t  o f  p r in c ip le s  and b eh av ior  

e x p e c ta t io n s  fo r  each  p o s it io n  and demands a c e r t a in  amount of

con fo rm ity  from in d iv id u a l  members. As o b served  by G e tz e ls  and Cuba, 

sc h o o ls  a re  form al i n s t i t u t i o n s  e s ta b l is h e d  fo r  th e  pu rp oses o f

p la n n in g , p o l i c in g ,  g o v e rn in g , and ed u ca tio n  o f  th e  p e o p le  in  a g iv en  

s o c i a l  s y s te m .  These  f u n c t i o n s  a re  c a r r i e d  ou t  by p e o p le  -jho a re  

a s s ig n e d  t o  a p o s i t i o n ,  o f f i c e ,  o r  s t a t u s  w i t h i n  t h e  i n s t i t u t i o n  in 

w hich th e y  p la y  d i f f e r e n t  r o le s  a c c o r d in g ly .  T heir  r o le s  are  d e fin ed  

in  term s o f  p r e sc r ib e d  norm ative r ig h t s  and r e s p o n s i b i l i t i e s ,  and the  

e x p e c ta t io n s  th a t  are h e ld  fo r  v a r io u s r o le  incum bents gu id ed  by

in d iv id u a l e x p e r t i s e .

The second d im ension  in c lu d ed  in  th e  model i s  th e  p e r so n a l or 

" id io g r a p h ic "  d im e n sio n . T h is  d im ension  a ls o  in v o lv e s  a number of  

more b a s ic  e le m e n ts ,  in c lu d in g  in d iv id u a l ,  h i s / h e r  p e r so n a lity

composed o f  h is  a t t i t u d e s ,  i n t e r e s t s ,  v a lu e s ,  and p e r c e p t io n s ,  which  

has been term ed " n e e d s -d is p o s it io n ."  G e tz e ls  and Cuba r e f e r  to  the  

in d iv id u a l ' s  n e e d s - d is p o s it io n  as th o se  dynamic f o r c e s  w ith in  the

G e tz e ls  and Cuba, " S o c ia l B ehavior and th e  A d m in is tra tiv e  
P ro c ess" , pp . 4 2 4 -4 2 5 .
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in d iv id u a l  th a t  "govern h i s  un ique r e a c t io n s  to  th e  environm ent."^^  

Each in d iv id u a l who j o in s  th e  o r g a n iz a tio n  b r in g s  h i s  own un ique  

p s y c h o lo g ic a l ,  e co n o m ic a l, and s o c i a l  n e e d s . I n d iv id u a ls  j o in  th e  

o r g a n iz a t io n  t o  h e lp  th e  o r g a n iz a t io n  a c h iev e  i t s  o b j e c t i v e s ,  but a t  

th e  same tim e th ey  are  a l s o  in t e r e s t e d  in  s a t i s f y in g  t h e ir  own unique  

w a n t s . T h i s  component o f  th e  m odel c a l l s  a t t e n t io n  t o  th e  f a c t  th a t  

no two in d iv id u a ls  who occupy r o le s  or p o s it io n s  have th e  same 

p e r s o n a l i t y ,  and th u s  th e y  may behave d i f f e r e n t ly  in  s im ila r  s i t u a t i o n s  

and under th e  same c o n d it io n s .

The th ir d  component w h ich  i s  in c lu d e d  in  th e  m odel i s  r e fe r r e d  t o  

as " s o c ia l  o r g a n iz a t io n "  or in fo rm a l group. As a r e s u l t  o f  th e  

a s s o c ia t io n  and p ro x im ity  o f  in d iv id u a l r o le  incum bents in  a form al 

o r g a n iz a t io n  such as a s c h o o l ,  and t h e ir  consequent in t e r a c t io n  vjith  

one a n o th er , a s o c i a l  group in g  known as an in form al group u s u a l ly  

fo rm s.

The rea so n s  fo r  th e  fo rm a tio n  o f  an in form al group w ith in  a form al 

o r g a n iz a t io n  a r e  numerous and v a r ie d .  In  a d d it io n  to  a s s o c ia t io n  or  

th e  f a c e - t o - f a c e  c o n ta c t  in  th e  d a i ly  r o u t in e  o f  t h e i r  j o b s ,  members o f  

an o r g a n iz a t io n  g e t  t o g e th e r  fo r  th e  purpose o f  ta k in g  c a r e  o f  t h e i r  

own f e l t  n e e d s . O rg a n iz a tio n  members, fo r  exam ple, g e t  to g e th e r  to

I b id . ,  p . 428; See a ls o  G e tz e ls  and T h e len , "The Classroom  
Group As a Unique S o c ia l  System ", p .  6 8 .

Max G. A b b o tt, " In te rv e n in g  V a r ia b les  in  O rg a n iz a tio n a l  
B eh a v io r" , p p . 5 - 6 .

P h i l ip  S e lz n ic k ,  "The In form al O rg a n iza tio n " , in  Josep h  A. 
L i t t e r e r  ( e d . ) , O r g a n iz a tio n s:  S tr u c tu r e  and B ehavior (New York: John 
W iley and S on s, I n c . ,  1 9 6 3 ) ,  p . 1 4 6 .
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f u l f i l l  t h e i r  u n s a t i s f i e d  p e r so n a l or s o c ia l  n e e d s . They g e t  to g e th e r  

to  p r o te c t  th a n s e lv e s  from an a r b itr a r y  e s t a b l is h e d  p o l ic y ,  

r e g u la t io n s ,  and e x p e c ta t io n s  or  demands made by form al o r g a n iz a t io n s .  

The in fo rm a l group thu s grew out o f  th e  s i t u a t i o n  and h a s i t s  r o o ts  

in  the s o c i a l  needs and requirem ents o f  p e o p le  as th e y  d e f in e  t h e i r  

s i t u a t i o n  w ith in  th e  org a n iza tio n .^ ®  W illiam  S c o t t  observed  th a t  

b e s id e s  th e  s o c i a l  needs fa c to r  th ere  a re  a number o f  o th e r  

d e te r m in a n ts , such  a s th e  n a tu re  o f th e  job  or t a s k  to  be perform ed, 

th e  lo c a t io n  o f  work in  th e  o r g a n iz a t io n , th e  e x is t e n c e  o f  s p e c ia l  

i s s u e s ,  and th e  com m unality o f  in t e r e s t s  among th e  in d iv id u a l  members 

o f  an o r g a n iz a t io n ,  as r ea so n s fo r  th e  fo rm a tio n  o f  an in fo rm a l 

g r o u p . T h e  in f o r m a l  group may be d e v e lo p ed  as  a d e v ic e  f o r  

c o u n t e r a c t i n g  p o s s i b l e  c o n f l i c t s  b e tw een  th e  i n s t i t u t i o n a l  

e x p e c ta t io n s  and th e  in d iv id u a l 's  needs and i n t e r e s t s ,  or i t  may 

emerge in  su pp ort o f  th e  form al org a n iza tio n .® ^

®® Joseph  A. L i t t e r e r ,  O rg a n iza tio n s: S tr u c tu r e  and B eh a v io r , p .
1 3 9 .

W illia m  G. S c o t t ,  "O rganization  Theory: An Overview and
A p p r a isa l" , in. J osep h  A. L i t t e r e r  ( e d . ) .  O rg a n iz a tio n s: S tru c tu re  and 
B eh a v io r , p . 17; s e e  a l s o :  W illiam  B. C a s t e t t e r ,  The P erso n n e l
F u n ctio n  in  E d u ca tio n a l A d m in is tra tio n  (New York: M acm illan P u b lish in g  
Company, I n c . ,  1 9 7 6 ) ,  pp . 2 3 -2 4 .

G e tz e ls  and T h e len , "The Classroom Group a s a Unique S o c ia l  
System ", p .  79 ; se e  a ls o :  Stephen J . «Cnezevich, A d m in is tra tio n  o f
P u b lic  E d u cation  (New York: Harper and Row, P u b l is h e r s ,  1 9 6 9 ) , pp. 
3 8 -3 9 .
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Each o f  th e  above—m entioned m u l t i l e v e l ,  s im u lta n e o u s ly  e x i s t i n g ,  

th r e e  m ajor component p a r t s  o f  an o r g a n iz a t io n  p la y s  a f u n c t io n a l  r o le  

and fe e d s  back upon th e  o th e r  c o n s t i tu e n t  p a r t s .  They do n o t  o p e r a te  

in d ep en d en tly  o f  one a n o th e r . They in te r a c t  on th e  b a s is  o f  an 

o v e r a l l  in terd ep en d en cy  and a m u tu a lly - in te r a c t in g  p a tte r n  i n  w hich  

each  su p p orts th e  o th e r  in  i t s  se lf-m a in ten a n c e  and t o  b a la n ce  th e  

p a t te r n . I t  i s  through  t h i s  p r o c e s s  o f  a c h ie v in g  a b a la n ce  betw een  

th e se  d i f f e r e n t  v a r ia b le s  th a t  th e  c lim a te  o f o r g a n iz a t io n  e v o lv e s .

O rg a n iz a tio n a l c lim a te  has been  d e fin e d  in  a number o f  ways by a 

number o f  d i f f e r e n t  w r i t e r s .  For in s ta n c e .  Forehand and G ilm er (1 964)  

d e f in e  i t  a s:

[a ] s e t  o f  c h a r a c t e r i s t i c s  th a t  d e sc r ib e  an o r g a n iz a t io n  and 
th a t (a )  d i s t in g u i s h  th e  o r g a n iz a tio n  from o th e r  
o r g a n iz a t io n s ,  (b )  a r e  r e l a t i v e l y  enduring over  t im e , and ( c )  
in f lu e n c e  th e  b e h a v io r  o f  p eo p le  in  the o r g a n iz a t io n .[64]

T h is  d e f i n i t i o n  i s  echoed by P ritch a rd  and K a ra s ick , who p o in t  

o u t th a t :

O rg a n iz a tio n a l c l im a te  i s  a r e l a t i v e l y  enduring q u a l i t y  o f  an 
o r g a n iz a t io n 's  in t e r n a l  environm ent d i s t in g u is h in g  i t  from  
o th e r  o r g a n iz a t io n s ;  (a )  w hich r e s u l t s  form the b eh a v io r  and 
p o l i c i e s  o f  members o f  th e  o r g a n iz a t io n , e s p e c ia l l y  top  
management; (b ) w h ich  i s  p e r ce iv e d  by members o f  th e  
o r g a n iz a t io n ;  ( c )  w h ich  s e r v e s  a s a b a s is  f o r  in t e r p r e t in g  th e

C h ris A r g y r is ,  "Some P roblans in  C o n ce p tu a liz in g  
O r g a n iz a tio n a l C lim a te:"  p p . 5 0 1 -5 1 6 .

G a r lie  A . Forehand and B. Von H a lle r  G ilm er, "Environm ental 
V a r ia t io n  in  S tu d ie s  o f  O r g a n iz a tio n a l B eh a v io r ,"  Psvcho l o g i c a l  
B u l l e t i n . V o l. 5 2 ,  No. 6 (December 1 9 6 4 ) , p . 3 6 2 .
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s i t u a t io n ;  and (d ) w h ich  a c t s  as a sou rce o f  p r e ssu r e  fo r  
d ir e c t in g  a c t i v i t y . [6 5 ]

A nother d e f i n i t i o n  o f  o r g a n iz a t io n a l c lim a te  i s  p ro v id ed  by 

H odgetts and A ltm an , who w r i t e :

O r g a n iz a tio n a l c l im a te  r e f e r s  to  a s e t  o f  p r o p e r t ie s  o f  th e  
work environm ent p e r c e iv e d  by in d iv id u a ls  who work th e r e  and 
which se r v e  as a m ajor fo r c e  in  in f lu e n c in g  t h e i r  job  
b e h a v io r . [66]

In  th e  l i g h t  o f  th e  fo r e g o in g  d e f in i t io n s  o f th e  o r g a n iz a t io n a l  

c lim a te ,  one m igh t i n f e r  th a t  th e  o r g a n iz a t io n a l c l im a te  i s  th e  term  

used to  d e s c r ib e  a p a r t ic u la r  s e t  o f  c h a r a c t e r i s t i c s  o f  an

o r g a n iz a t io n  in  term s o f  th e  in te r n a l  q u a lity  o f  v c r k  environm ent o f  

an o r g a n iz a t io n  th a t  i s  f e l t  and p erce iv ed  by th e  o r g a n iz a t io n 's

members and i s  a p o te n t  so u rce  o f  in f lu e n c e  on t h e ir  jo b  b e h a v io r .

The concep t o f  o r g a n iz a t io n a l  c lim a te  i s  a com plex o n e . I t s  

co m p lex ity  s ta n s  from  th e  f a c t  th a t  many fa c to r s  combine t o  in f lu e n c e ,  

sh ape, and produce th e  un ique atm osphere or c l im a te  o f an

o r g a n iz a t io n , and i t  cannot be a t tr ib u te d  t o  a s i n g l e  f a c to r .

T h e r efo r e , f o r  many y e a r s  th e  concept o f  o r g a n iz a t io n a l  c lim a te  and 

i t s  v a r io u s  c o n tr ib u t in g  com ponents has been  a m ain s u b je c t  in  

resea r ch  s t u d i e s .  Some o f  th e  most fr e q u e n tly  assum ed and rep o rted

Robert D. P r itc h a r d  and Bernard W. K a ra s ick , "The E f f e c t s  o f  
O r g a n iz a tio n a l C lim ate  on M anagerial Job P erform ance and Job 
S a t i s f a c t io n " ,  O r g a n iz a t io n a l B ehavior and Human Perform ance: A 
Jou rn a l o f  Fundam ental R esearch  and Theory in  A p p lied  P sv c h o lg y , V o l. 
9 (1 9 7 3 ) ,  p .  1 2 6 .

R ichard M. H odgetts and Steven A ltm an, O rg a n iz a tio n a l  
B ehavior (P h i la d e lp h ia ,  P A .: W. B. Sauners Company, 1 9 7 9 ) ,  p .  344 .
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v a r ia b le s  th a t  have been id e n t i f i e d  a s  c o n tr ib u t in g  f a c to r s  in  th e  

fo rm a tio n  o f  a p a r t ic u la r  c lim a te  in  o r g a n iz a t io n  a r e :  s tr u c tu r e  o f  

a u th o r ity  and in t e r p e r s o n a l  r e la t io n s h ip s ,  o r g a n iz a t io n a l  p o l i c y ,  th e  

natu re o f  th e  o r g a n iz a t io n 's  o b j e c t iv e s ,  le a d e r sh ip  s t y l e  and th e  

v a lu e s  o f  th e  a d m in is tr a to r s ,  th e  c h a r a c t e r i s t i c s  o f  th e  

o r g a n iz a t io n 's  m embers, s i z e  o f  the o r g a n iz a t io n  in  term s o f  the  

number o f  i t s  m e m b e r s ,c o m m u n ic a t io n  n etw o rk s, d e c is io n -m a k in g  

p r a c t ic e s ,  t e c h n o lo g ic l  adequacy in  term s o f  equipm ent and r e so u r c e  

a v a i la b i l i t y ,^ ^  con cern  f o r  th e  in d iv id u a l ' s  w e l f a r e ,  and m o t iv a t io n a l  

p r a c t i c e s .

To d e f in e  th e  o r g a n iz a t io n a l  c lim a te  o f a s c h o o l ,  H alp in  and 

C r o f t  h a v e  drawn an a n a lo g y  b e tw ee n  the  c l i m a t e  o f  an  o r g a n i z a t i o n  and 

th e  p e r s o n a l i t y  o f  an i n d i v i d u a l p e r h a p s  t o  b r i n g  a t t e n t i o n  t o  t h e  

is s u e  o f  th e  c o m p lex ity  o f  th e  concept o f  th e  c lim a te  and t o  s t r e s s  

th e  im portance o f  i t s  e f f e c t  upon th e  o r g a n iz a t io n 's  members' 

b e h a v io r . W hile H a lp in  and C roft do n o t ig n o r e  th e  p o s s i b i l i t y  o f  

o th e r  f a c t o r s  in t e r v e n in g  in  and in f lu e n c in g  th e  c l im a t e ,  th ey  contend  

th a t  th e  o r g a n iz a t io n a l  c lim a te  o f  a sc h o o l i s  a product o f  

th e  in d iv id u a ls '  in t e r a c t io n s  w ith  one an o th er  w ith in  the sch o o l

Donald D. W hite and H. W illiam  Vroman. A c tio n  in  
O rg a n iz a tio n s: C ases and Sm neriences in  O r g a n iz a t io n a l B ehavior
(B o sto n ; H olbrook P r e s s ,  I n c . ,  1 9 7 7 ), pp . 3 1 5 -3 1 7 ; s e e  a l s o ,  B. V. 
H a lle r  G ilm ar, 1 9 7 1 , o p , c i t . ,  p .  4 6 .

R e n s is  L ik e r t  and Jane Gibson L ik e r t ,  New Wavs o f  Managing 
C o n f lic t  (New York: M cGraw-Hill Book Company, 1 9 7 6 ), pp . 7 3 -7 4 .

H a lp in  and C r o ft , The O rg a n iz a tio n a l C lim ate o f  S c h o o ls , p . 4 .
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e n v ir o n n e n t, e s p e c ia l l y  in t e r a c t io n s  between and among th e  p r in c ip a l  

and t e a c h e r s .  Commenting on th e  number o f  f a c to r s  w hich co u ld  be

co n ce iv ed  as i n f l u e n t i a l  v a r ia b le s  or fa c to r s  upon th e  s c h o o l ' s  

c l im a t e ,  H a lp in  and C r o ft  s t a t e :

The f o l lo w in g ,  a t  th e  v e r y  l e a s t ,  would need to  be taken  in t o  
a cco u n t: th e  so c io -ec o n o m ic  s t a t u s  o f  th e  s c h o o l ' s  p a tro n ; the  
b io g r a p h ic a l and p e r s o n a l i t y  c h a r a c t e r i s t i c s  o f  th e  p r in c ip a l  
and th e  te a c h e r s  ; th e  ' q u a l i t y '  o f  th e  s tu d e n ts ;  th e  a t t i t u d e s  
o f  th e  p a ren ts toward th e  s c h o o l;  th e  s c h o o l ' s  p h y s ic a l  p la n t ;  
th e  t e a c h e r s '  s a la r y  sc h e d u le ;  th e  lo c a t io n  o f  th e  s c h o o l ; th e  
e d u c a tio n a l and a d m in is tr a t iv e  p o l i c i e s  o f  th e  sc h o o l  
d i s t r i c t  ; and, o f  prim e im p o r ta n c e .. .  the s o c i a l  in t e r a c t io n s  
th a t  occu r betw een th e  te a c h e r s  and th e  p r in c ip a l .[7 0 ]

E lsew h ere , H a lp in  and C ro ft e lu c id a t e  and add th a t:

. . .  T h is ,  o f c o u r s e ,  i s  m erely  a res ta tem en t o f  th e  o b v io u s  
o b se r v a t io n  th a t  th e  m ajor components o f  a s c h o o l ' s  
o r g a n iz a t io n a l  c lim a te  are a s s o c ia te d  w ith  in d iv id u a ls  qua 
in d iv id u a ls ,  w ith  the group qua the group , and w ith  th e  
p r in c ip a l  a s  th e  l e a d e r . [71]

One o f  th e  e a r l i e s t  r e s e a r c h  s tu d ie s  p e r ta in in g  t o  the  

o r g a n iz a t io n a l  c lim a te  o f  s c h o o ls  can be a t tr ib u te d  to  F r a n c is  G. 

C o r n e ll and h i s  a s s o c i a t e s .  C o r n e ll  (1955) rep o r te d  th a t  he and h is  

a s s o c ia t e s  h y p o th e s ize d  th a t  a t e a c h e r 's  beh av ior  or resp o n se  to  

p a r t ic u la r  a d m in is tr a t iv e  d e c is io n s  or a c t io n s  i s  c o n d it io n e d  by a 

com bination  o f  v a r ia b le s  in  o r g a n iz a t io n a l c lim a te  and th e  t e a c h e r 's  

own v a r ia b le s .  They used th e  concep t o f  o r g a n iz a t io n a l  c lim a te ,  

d e f in in g  i t  as :

I b i d . ,  p . 7 .

I b id . ,  p . 44; se e  a l s o :  H a lp in , Theory and R esearch  in
A d m in is tr a t io n , pp. 1 6 1 -1 6 2 .
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. . . a  d e l i c a t e  b le n d in g  o f  in te r p r e ta t io n s  (o r  p e r c e p t io n s  as  
s o c ia l  p s y c h o lo g i s t s  would c a l l  i t )  by p e r so n s in  the  
o r g a n iz a t io n  o f  t h e i r  jo b s  o r  r o le s  in  r e la t io n s h ip  t o  o th e r s  
and t h e i r  in t e r p r e t a t io n s  o f  the r o le s  o f o th e r s  in  t h e ir  
o r g a n iz a t io n . [72]

W hile assum ing th a t  th e  o r g a n iz a t io n a l  c lim a te  was m ea su ra b le , 

th ey  a ttem p ted , a c co r d in g  to  C o r n e ll ,  t o  a s s e s s  th e  c lim a te  o f  the  

s c h o o ls .  They condu cted  an in v e s t ig a t io n  in v o lv in g  fo u r  groups o f  

a lm ost homogeneous sc h o o l  system s in  the U nited  S t a t e s .  In  a d d it io n  

to  th e  t e a c h e r s '  b io g r a p h ic l  in fo r m a tio n , p r o f e s s io n a l  a t t i t u d e s  and 

p e r s o n a l i t y  c h a r a c t e r i t i c s ,  C o r n e ll and h i s  a s s o c ia t e s  u t i l i z e d  th e  

f o l lo w in g  v a r ia b le s  in  t h e i r  study o f  o r g a n iz a t io n a l  c lim a te  o f  

s c h o o l s  :

(1 )  " t e a c h e r s '  m o r a l e , "  o r  t h e  e x t e n t  o f  t h e i r  s a t i s f a c t i o n  m i th  

r e s p e c t  to  t h e i r  r e la t io n s h ip s  t o  th e  sc h o o l o r g a n iz a t io n ;

(2 )  t e a c h e r s '  e x p e c ta t io n  o f  p a r t ic ip a t io n  and sh a r in g  in  the  

s c h o o l ' s  p o licy -m a k in g  p r o c e s s ;

(3 )  t e a c h e r s '  f e e l in g  o f  the m agnitude and l i m i t s  o f  the  

r e s p o n s ib i l i t y  th a t  i s  g iv e n  t o  them w ith  regard  t o  th e  sh a r in g  o f  

t h e i r  v iew s in  sc h o o l p o l i c y  fo rm ation ;

(4 )  t e a c h e r s '  f e e l i n g s  o f  how s e r io u s ly  t h e ir  v ie w s  or o p in io n s  

about th e  sc h o o l p o l i c i e s  were taken  in to  c o n s id e r a t io n ;  and

(5 )  th e  m agnitude o f  th e  t e a c h e r s 's  d ir e c t  and r e c ip r o c a l  c o n ta c t  

' j i t h  th e  a d m in is tr a t iv e  p e r so n n e l w ith  regard t o  g e n e r a l sch o o l  

p ro b lem s.

C o r n e ll ,  " S o c ia l ly  P e r c e p t iv e  A d m in is tr a tio n ,"  p p . 2 2 2 .
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C o r n e ll  r ep o r te d  th a t  t h e i r  stu dy  y ie ld e d  th r e e  f a c t o r s ,  two o f  

w hich had th e  g r e a t e s t  e f f e c t ,  a s  m easures o f  o r g a n iz a t io n a l  c l im a t e .  

These f a c t o r s  were : (a )  teachers'"  m orale or s a t i s f a c t i o n  o f  te a c h e r s  

w ith  t h e i r  r e l a t io n s h ip  t o  th e  s c h o o l  o r g a n iz a t io n , ( b )  th e  e x t e n t  to  

which t e a c h e r s  e x p e c t  to  p a r t ic ip a t e  and sh are  in  th e  s c h o o l ' s  

p o licy -m a k in g  a c t i v i t i e s ,  and ( c )  t e a c h e r s '  p r o f e s s io n a l  a t t i t u d e s .

C o r n e ll  r ep o r te d  th a t  the r e s u l t s  o f  t h e i r  stu d y  led  them to  

conclu de  th a t th e  o r g a n iz a t io n a l  c lim a te  o f  a s c h o o l i s  r e a l ,  

m ea su ra b le , and im p o r ta n t, and th a t  i t  dem onstrab ly  a f f e c t s  how th a t  

system  w i l l  f u n c t io n .

One p o s s ib le  approach to  a s s e s s in g  the c lim a te  o f  an o r g a n iz a t io n  

i s  to  o b s e r v e , fo r m a lly  or in fo r m a lly ,  the o n go in g  a c t i v i t i e s  o f  

o r g a n iz a t io n s .  In  su ch  a f i e l d  s tu d y , the ongo in g  a c t i v i t i e s  o f  an 

o r g a n iz a t io n  may p r o v id e  a r e se a r c h e r  w ith  a  s e n s i t i v e  f e e l  fo r  the  

o r g a n iz a t io n 's  c l im a t e .  A nother p o s s ib le  approach in  stu d y in g  

o r g a n iz a t io n a l  c l im a te  i s  t o  o b ta in  in fo rm a tio n  i n d ir e c t l y  through a 

sy s te m a t ic  in v e s t i g a t io n  o f  o r g a n iz a t io n s '  members' p e r c e p t io n s .^ ^  

Many w r i t e r s  and s tu d e n ts  o f  o r g a n iz a t io n a l c lim a te  em phasize the  

a ssessm en t o f  o r g a n iz a t io n a l  c lim a te  by means o f  o r g a n iz a t io n s '  

members' p e r c e p t io n s ,  s in c e  th e  o r g a n iz a t io n a l p r a c t ic e s  and 

p roced u res a re  e x p e r ie n c e d  by th e  members, and th e s e  e x p e r ie n c e s  may

I b i d . ,  pp . 222— 223 ,

74 3 . Von H a lle r  G ilm er, I n d u s tr ia l  and O rg a n iz a tio n a l 

P sy c h o lo g y , p p . 4 4 -4 5 .
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in  tu rn  c o n tr ib u te  t o  th e  members' summaries o f  p e r c e p t io n s  or  v iew s  

o f  th e  g e n e r a l s o c io - p s y c h o lo g ic a l  w orking environm ent.^ ^

A number o f  q u e s t io n n a ir e  in stru m en ts have b een  d e v e lo p ed  a s a 

r e se a r c h  t o o l  f o r  a s s e s s in g  th e  o r g a n iz a t io n a l c lim a te  o f  s c h o o ls .  

One such  in stru m en t i s  th e  O rg a n iz a tio n a l C lim ate  In dex  (OCX), 

d ev e lo p ed  by G eorge G. S t e in  and S te in h o ff .^ ^  A nother in stru m en t i s  

th e  O r g a n iz a tio n a l C lim a te  D e s c r ip t io n  Q u e stio n n a ir e  Form IV (OCDQ) 

d ev e lo p ed  by H a lp in  and C r o f t .

H a lp in  and C r o ft  (1 9 6 3 ) o b serv ed  how sc h o o ls  d i f f e r ^ ^ ,  le a d in g  

them to  conduct t h e i r  r e s e a r c h  w hich  in v o lv ed  se v e n ty -o n e  e lem en ta ry  

sc h o o ls  in  s in  d i f f e r e n t  r e g io n s  o f  the U nited  S t a t e s .  H a lp in  and 

C roft -jere  th e  f i r s t  to  d e v e lo p  an o p e r a t io n a l  m easure o f  

o r g a n iz a t io n a l c l im a te  o f  a s c h o o l ,  fo r  use in  th e  p u b lic  s c h o o ls  o f 

th e  U n ited  S t a t e s  o f  A m erica . The OCDQ in stru m en t e n a b led  them 

to  p o r tra y  and g r a p h ic a l ly  d e s c r ib e  the o r g a n iz a t io n a l  c l im a te  o f 

e lem en tary  s c lm o ls .  The OCDQ has undergone s e v e r a l  t e s t s ,

r e v i s i o n s ,  and r e f in e m e n ts  from an o r ig in a l  600 q u e s t io n s  on  Form I  to

Lawrence R. James and A lla n  P . J o n es , " O rg a n iza tio n a l C lim ate: 
A Review o f  Theory and R e se a rc h ,"  P sy c h o lo g ic a l  B u l l e t i n . V o l .  8 1 , No. 
1 2 , 19 7 4 , pp. 1 0 9 6 -1 1 1 2 ; s e e  a l s o :  Benjamin S c h n e id er , "The P e r c e p t io n  
o f  O r g a n iz a tio n a l C lim a te: The C ustom er's View " J o u rn a l o f  A p oliad  
P sy c h o lo g y . V o l.  5 7 ,  No. 3 ,  1 9 7 3 , p p . 2 4 8 -2 5 6 .

For a d e t a i l e d  d e s c r ip t io n  of th e  O r g a n iz a tio n a l C lim ate  
In d ex , see  R obert G. Owens, O r g a n iz a tio n a l B ehavior  in  S ch oo ls  
(Englewood C l i f f s ,  N .J .:  P r e n t ic e - H a ll  I n c . ,  1 9 7 0 ) , p p . 1 8 4 -1 9 0 .

H a lp in  and C r o f t ,  The O r g a n iz a tio n a l C lim ate o f  S c h o o ls , p . 4 .
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64 on Form IV , th e  form p r e s e n t ly  in  use.^®  Through r e se a r c h  and by 

u se  o f  advanced s t a t i s t i c a l  m ethods, namely fa c to r  a n a ly s i s  m ethods, 

H alp in  and C r o ft  i d e n t i f i e d  and d escr ib ed  e ig h t  d im en sion s o f  a sc h o o l  

c lim a te  as p e r c e iv e d  by th e  sc h o o l s t a f f s ,  based on th e  1 ,151  

r e sp o n d en ts ' answ ers t o  th e  64 ite m s . Four o f  th e se  d im en sio n s are  

r e la te d  to  and d e s c r ib e  th e  te a c h e r s '  b eh a v io r : "D isengagem ent",

"H indrance", " In tim acy" , and " E sp r it" . The rem ain ing  four are  r e la te d  

to  and d e s c r ib e  th e  p r in c ip a l ' s  (o r  le a d e r 's )  b eh a v io r  : " A lo o fn ess" ,

"P ro d u ctio n -em p h a sis" , "T hrust" , and " C o n sid era tio n " . H alp in  and 

C ro ft a l s o ,  through  fu r th e r  a n a ly s i s ,  u s in g  a s c h o o l 's  s c o r e s  on th e  

e ig h t  s u b t e s t s ,  i d e n t i f i e d  s i x  d i s t in c t  p r o to ty p e s  o f  o r g a n iz a t io n a l  

c l i m a t e  w hich  th ey  a r r a y e d  a lo n g  a continuum named a s  f o l l o w s :  "Open",  

"Autonomous",  " C o n t r o l l e d " ,  " F a m i l i a r ” , " P a t e r n a l " ,  and " C lo s e d " .  

The d e f i n i t io n s  o f  th e  e ig h t  s u b t e s t s  o f th e  OCDQ and th e  s i x  d i s t i n c t  

c l im a t e s ,  as d e f in e d  by H alp in  and C ro ft, are in c lu d ed  in  Appendix B. 

However, th e  e ig h t  d im en sio n s or su b te s ts  o f  o r g a n iz a t io n a l c lim a te  

can be s u c c in c t ly  d e f in e d  a s  fo l lo w s :

T ea ch er 's  B ehavior

(1 )  D isengagem ent —  r e f e r s  to  th e  behavior o f  a te a c h e r  or group o f  
te a c h e r s  w ith  a lo w - le v e l  work e t h i c .  T h is d im ension  
d e s c r ib e s  th e  group n o t working w e l l  to g e th e r ,  and go in g  
through th e  m otions in  an u n in te r e s te d  and unin v o lv ed  
f a s h io n .

For a more d e t a i le d  d e s c r ip t io n  o f  th e  r e v i s io n s  made to  th e  
OCDQ r ea d ers  a re  r e fe r r e d  to  H alp in  and C r o ft , The O rg a n iz a tio n a l  
C lim ate o f  S c h o o ls , pp . 1 8 -3 6 .

60—6 6.

79 .H a lp in  and C r o f t ,  The O rg a n iza tio n a l C lim ate o f  S c h o o ls , pp .
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(2 )  H indrance —  r e f e r s  t o  th e  t e a c h e r s '  f e e l in g s  th a t  th e
p r in c ip a l  u n n e c e s s a r i ly  burdens them w ith  n o n -te a c h in g  
d u t ie s ,  c o n s id e r e d  t o  be busy-work.

( 3 )  E sp r it  —  r e f e r s  t o  "m orale", the t e a c h e r s '  f e e l in g  o f  w e l l - b e in g ,
s a t i s f a c t i o n ,  and ach ievem en t, w hich th e y  a s s o c ia t e  w ith
t h e i r  jo b .

( 4 )  In tim acy  —  r e f e r s  t o  t e a c h e r s '  f e e l in g  o f  g o o d - fe l lo w s h ip  w ith
one a n o th e r , n o t  n e c e s s a r i ly  a s s o c ia te d  w ith  th e  j o b .

P r in c ip a l ' s  B eh av ior

( 5 )  A lo o fn e ss  —  r e f e r s  to  a p r in c ip a l ' s  im p e rso n a l, form al b e h a v io r ,
c h a r a c te r iz e d  by a b y-th e-b o o k  approach to  d e a l in g  w ith  
t e a c h e r s .

( 6 )  Product ion -E m ph asis —  r e f e r s  to  behav ior  by a  p r in c ip a l  who i s
w o r k -o r ie n te d  and c l o s e l y  su p e r v ise s  h is  s t a f f .  He u s u a l ly  
i s  n o t open t o  feed back  from the s t a f f .

(7 )  T h ru s t  —  r e f e r s  t o  th e  s u p e r v i s o r y  b e h a v i o r  o f  t h e  p r i n c i p a l  i-jho
i s  t a s k - o r i e n t e d ,  b u t  mho m o t i v a t e s  h i s  s u b o r d i n a t e s  by 
p e r s o n a l l y  w o rk in g  h a r d ,  t h e r e b y  s e t t i n g  an emample . His  
b e h a v io r  i s  marked by n o t ask in g  th e  s t a f f  m sabers to  do 
more than he h im s e lf  w ould do.

( 8 )  C o n s id e ra tio n  —  r e f e r s  t o  behav ior  by the p r in c ip a l  w hich i s
c h a r a c te r iz e d  by humane, th o u g h tfu l,  and sy m p a th e tic  
b e h a v io r  tow ard t e a c h e r s . [80]

From th e  sc o r e s  on th e se  e ig h t  s u b t e s t s ,  H a lp in  and C ro ft  

c o n str u c ted  a p r o f i l e  o f  th e  o r g a n iz a t io n a l c lim a te  fo r  each  s c h o o l .  

Through fu r th e r  a n a ly s i s  o f  th e  p r o f i l e s  o f  th e  se v e n ty -o n e  s c h o o ls  in  

t h e i r  s tu d y , H a lp in  and C ro ft w ere a b le  t o  i d e n t i f y  th r e e  major 

f a c t o r s  w hich were u n d e r ly in g  th e  o r g a n iz a t io n a l c lim a te  o f  th e

These d e f i n i t i o n s  o f  th e  e ig h t  s u b te s t s  o f  th e  OCDQ are  
adapted from: Andrew W. H alp in  and Don B. C r o ft , "The O r g a n iz a t io n a l  
C lim ate o f  S c h o o ls" , A d m in is tr a to r 's  Notebook. V o l. X I, No. 7 ,  (M arch, 
1 9 6 3 ) .



35

sam pled s c h o o ls .  The th r e e  f a c t o r s  a re: (1 )  s o c i a l  needs ; ( 2 )  e s p r i t ;  

and (3 )  s o c i a l  c o n t r o l .  The s o c i a l  needs f a c t o r ,  r e p r e se n te d  by th e  

In tim a cy  and C o n s id e r a t io n  s u b t e s t s ,  acco rd in g  to  H a lp in  and C r o f t ,  i s  

a m easure o f  th e  in d iv id u a l  and /or  group m ember's s o c i a l  n eeds  

s a t i s f a c t i o n .  The e s p r i t  f a c t o r ,  r ep re se n te d  by th e  E s p r it  and 

Thrust s u b t e s t s ,  v i t h  a h ig h  p o s i t i v e  lo a d in g , and th e  D isengagem ent 

and H indrance s u h t e s t s  w ith  a h ig h  n e g a tiv e  lo a d in g , i s  a m easure o f  

the group m o r a le . The s o c i a l  c o n tr o l  f a c t o r ,  r e p r e se n te d  by the  

A lo o fn e s s  and F ro d u ction -E m p h asis s u b t e s t s ,  i s  a m easure o f  th e  

p r i n c ip a l ' s  b e h a v io r ;  i t  r e f e r s  t o  th e  c o n t r o l ( s )  e x e r c is e d  by him as  

he i s  d ir e c t in g  th e  b eh a v io r  o f  h is  s t a f f  to  a cco m p lish  the  

o r g a n iz a t io n 's  g o a l s .

The c o n c ep ts  d e v e lo p ed  by H alp in  and C roft g en e ra te d  numerous 

in v e s t ig a t io n s  in t o  th e  e x i s t in g  r e la t io n s h ip  betw een  the  

o r g a n iz a t io n a l  c l im a te  and o th e r  s c h o o l-r e la te d  v a r ia b le s .  The 

developm ent o f  th e  OCDQ a l s o  p ro v id ed  th e  m ajor im petus f o r  o th e r s  to  

in v e s t i g a t e  th e  r e l i a b i l i t y  and v a l id i t y  o f  th e  e ig h t  s u b t e s t s  o f  th e  

q u e s t io n n a ir e ,  and th e  s i x  d i s t i n c t  c lim a te  c l a s s i f i c a t i o n s  id e n t i f i e d  

by th e  a u th o r s .

In  th e  f o l lo w in g  s e c t i o n s ,  a rev iew  o f  some o f th e  s t u d ie s  

concerned  w ith  e x a m in a tio n  o f  th e  v a l id i t y  and r e l i a b i l i t y  o f  th e  OCDQ 

and th e  r e le v a n t  f in d in g s  are  r e p o r te d . Then, some o f th e  resea r ch

H a lp in  and C r o f t ,  The O rg a n iza tio n a l C lim ate o f  S c h o o ls . 
(1 9 6 3 ) ,  p p . 4 2 -4 4 ;  se e  a l s o  H a lp in , Theory and R esearch  in  
A d m in is tr a t io n , p p . 1 6 1 -1 6 3 .
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s tu d ie s  in  w h ich  th e  OCDQ has been u t i l i z e d ,  e i t h e r  as an a ssessm en t  

t o o l  by i t s e l f  or  in  c o n ju n c t io n  w ith  o th e r  t o o l s ,  co n cern in g  th e  

r e la t io n s h ip s  betw een th e  o r g a n iz a t io n a l  c lim a te  o f sc h o o l and o th e r  

v a r ia b le s  a r e  in c lu d e d .

H alp in  and C ro ft acknow ledged th e  im portance o f  v a l i d i t y  fo r  any 

m easuring in stru m en t and added:

We are  n o t  q u i te  su re  a g a in s t  what c r i t e r i a  we should  se e k  to  
check th e  c lim a te  s c o r e s .  We can n o t r u le  out th e  p o s s i b i l i t y  
th a t  th e  c lim a te  p r o f i l e s  may indeed  c o n s t i t u t e  a b e t t e r  
c r i t e r io n  on a s c h o o l ' s  ' e f f e c t i v e n e s s '  than many m easures  
th a t  a lre a d y  have e n te re d  th e  f i e l d  o f  e d u c a tio n a l  
a d m in i s t r a t io n . . .  a n d . . .  m asquerade a s  c r i t e r i a .  We sim ply  do 
not know. Yet we su rm ise  th a t  th e  e ig h t  d im ension s and th e  
s ix  c lim a te s  which we have d e l i n e a t e d . . .  w i l l  su m /iv e  the  
c r u c i b l e  o f  c r o s s - v a l i d a t i o n . [32]

They s u g g e s t e d  t h a t  s u b s e q u e n t  s t u d i e s  m ig h t  examine th e  v a l i d i t y  

o f  th e  in str u m e n t.

Subsequent r e s e a r c h  on th e  v a l id i t y  o f  th e  OCDQ was conducted by  

Carl G. R oseveare (1 9 6 5 ) who d eve lop ed  an in te r v ie w  sc h e d u le  c a l l e d  

E sp r it-T h r u st  In te r v ie w  Sch ed u le  (E T IS ). The ETIS was used to  

v a l id a t e  th e  E sp r it  and T hrust s u b te s t s  o f  th e  OCDQ. R oseveare  

conclu ded  th a t  th e  s u b t e s t  E sp r it  o f  th e  OCDQ appeared to  have  

v a l i d i t y  and th a t  th e  T hrust s u b te s t  was a l s o  a v a l id  m easure.

James L. P r itc h a r d  a l s o  conducted a stu dy  to  e s t im a te  th e  

concu rren t v a l i d i t y  o f  th e  OCDQ. P r itch a rd  used  th e  n o n -fa c u lty  sc h o o l

H a lp in  and C r o f t ,  The O r g a n iz a tio n a l C lim ate o f  S c h o o ls , p p .
8 2 -8 3 .

C arl G. R o sev ea re , "The V a l id i t y  o f  S e le c te d  S u b te s ts  o f  th e  
OCDQ", D is s e r t a t io n  A b s t r a c t s . V o l. 2 5 ,  Ho. 1 2 , p .  7 0 5 1 -A ., 1965.
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p e r s o n n e l 's  p e r c e p t io n s  o f  t h e ir  sc h o o l o r g a n iz a t io n a l  c lim a te  r a t in g s  

on  th e  e ig h t  s u b t e s t s  o f  th e  OCDQ. These w ere th en  compared t o  th e  

p e r c e p t io n s  o f  th e  s c h o o l ' s  p r o f e s s io n a l  s t a f f s .  He found th a t  f i v e  

o f  th e  e ig h t  d im en sio n s o f  th e  OCDQ were s i g n i f i c a n t l y  a g reed  upon by 

th e  n o n - f a c u lt y  members. The n o n - f a c u lt y ' s  r a t in g s  c o r r e la te d  0 .2 5 ,  

on th e  a v e r a g e , w ith  te a c h e r s '  and p r in c ip a ls '  r a t in g s  o f  th e  e ig h t  

OCDQ d im e n sio n s . Three o f  th e  s u b t e s t s .  H indrance a t  th e  0 .0 5  l e v e l .  

T hrust and C o n sid e r a tio n  a t  the 0 .0 1  l e v e l ,  were s i g n i f i c a n t l y

c o r r e la t e d .  E s p r it  and F roduction -E m phasis a ls o  in d ic a te d  p o s i t i v e  

c o r r e la t io n  betw een  n o n -fa c u lty  and f a c u l t y ' s  r a t in g  ( 0 .2 4 )

Perhaps one o f  the more e x t e n s iv e  and s i g n i f i c a n t  v a l i d i t y  

s t u d i e s  r e p o r t e d  t h u s  f a r  on th e  OCEQ has been by Jo h n  E .) : .  Andrea, 

" C o n s t r u c t  V a l i d i t y ” was the a p p ro a c h  he used  in  h i s  s tu d y . I n  an 

e f f o r t  to  v a l id a t e  th e  OCDQ, Andrews in v e s t ig a t e d  165 A lb e r ta  (Canada) 

s c h o o ls ,  bo th  e lem en tary  and secon d ary . Based on th e  d a ta  o b ta in ed

from th e se  s c h o o ls ,  he concluded t h a t ,  in  g e n e r a l ,  th e  ev id en ce

p ro v id ed  through  th e s e  s t u d ie s  in d ic a te d  th a t  th e  e ig h t  s u b t e s t s  a r e  a 

v a l id  and r e l i a b l e  m easure o f  the c o n c e p ts  th e y  pu rp orted  t o  m easure. 

In  A ndrew s's w o rd s, the " t h e o r e t ic a l  im portance o f  th e  co n cep ts  

m easures and th e  in te r n a l  c o n s is te n c y  o f  th e  s u b te s t s "  a t t e s t e d  t o  th e

James Leon P r itc h a r d , " V a lid a tio n  o f  th e  O rg a n iz a tio n a l  
C lim ate  D e s c r ip t io n  Q u estio n n a ire  A g a in s t  P e r c e p tio n  o f  N on -F acu lty  
S ch o o l P e r so n n e l" , D is s e r t a t io n  A b s tr a c t s . V o l. 2 7 ,  No. 6 ,  p . 2037-A , 
1 9 6 6 .

Andrews, "School O rg a n iz a tio n a l C lim a te: Some V a l id i t y
S tu d ie s " , pp . 3 1 7 -3 3 4 ; a ls o  see : Andrew W. H a lp in , "Change and
O rg a n iz a tio n a l C lim a te" , The Journal o f  E d u ca tio n a l A d m in is tr a t io n . 
V o l.  V ., No. 1 ,  (May 1 9 6 7 ) , pp . 7 - 8 .
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f a c t  th a t  r e la t io n s h ip s  w ith  o th e r  v a r ia b le s  were a p p a ren t. Andrews 

acknow ledged th a t  th e  OCDQ p ro v id es " reason ab ly  v a l id  m easures o f  

im portant a s p e c t s  o f  the sc h o o l p r in c ip a l ' s  le a d e r s h ip ,  in  th e  

p e r s p e c t iv e  o f  in t e r a c t io n  w ith  s t a f f . A n d r e w s  a ls o  con clu d ed  th a t  

th e  OCDQ co u ld  be a p p r o p r ia te ly  used f o r  s c h o o ls  o th e r  than  

e lem en ta ry . However, he a ls o  m ain ta ined  th a t  th e  c lim a te  c a t e g o r ie s  

cannot inform  or e n l ig h t e n  th e  in v e s t ig a t o r s  in to  th e  o r g a n iz a t io n a l  

c lim a te  any b e t t e r  than th e  r e s u l t s  o b ta in ed  from th e  s u h t e s t s '  

s c o r e s .  Andrews a l s o  p r o te s te d  the u se  o f  th e  o v e r a l l  c lim a te  

c a t e g o r iz a t io n s  on th e  ground th a t  the concept o f  o r g a n iz a t io n a l  

c lim a te  i s  much b road er  in  scope than th e  in strum ent m ea su res . 

Andrews s t a t e s  t h a t  t h e  o r g a n i z a t i o n a l  c l i m a t e ,  a s  m e a su re d  by t h e  

OCDQ, does n o t  d e a l  w i t h  th e  s o c i a l  components o f  t h e  c l i m a t e  

g e n e r a l ly ,  but w ith  o n ly  a p o r t io n  o f  th e  t o t a l  s o c ia l  i n t e r a c t io n s ,  

th a t i s ,  b etw een  th e  t e a c h e r s  and the p r in c ip a l .  T h is le a v e s  out a  

s ig n i f i c a n t  ty p e  of in t e r a c t io n ,  th a t  o f te a c h e r s  w ith  s tu d e n ts

Other in v e s t ig a t o r s  a ttem p ted  t o  r e p l i c a t e  th e  work o f  H alp in  and 

C roft to  v e r i f y  the f in d in g s .  One example o f  such r e sea r ch  was done  

by Robert B r o w n . T h e  c h ie f  o b je c t iv e s  o f  h is^ s tu d y  w ere: (1 ) to  

rep ea t th e  work o f  H a lp in  and C ro ft in  th e  developm ent o f  th e  OCDQ 

and to  e s t a b l i s h  norms f o r  th e  M innesota e lem en tary  sam ple s c h o o ls .

Andrews, "S ch oo l O rg a n iza tio n a l C lim ate: Seme V a l id ity
S tu d ie s" , pp . 332—3 3 3 .

Ib id , P . 33 2 .

Robert John Brown, " I d e n t ify in g  and C la s s if y in g  O rg a n iz a tio n a l  
C lim ate in  Th/in C ity  A rea E lem entary S ch o o ls" , D is s e r t a t io n  A b s t r a c t s . 
V o l. 2 6 ,  No. 1 ,  pp. 1 6 2 -1 6 3 , 1 9 6 5 .
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and (2 )  to  ch eck  th e  r e l i a b i l i t y  o f  th e  OCDQ. U sin g  th e  o r ig in a l  OCDQ 

w ith  a sam ple o f  81 e lem en tary  s c h o o ls .  Brown fou n d  th a t  th e  " p attern  

o f  s u b te s t  in t e r c o r r e la t io n s  was com parable t o  th a t  found in  the  

H a lp in  and C r o ft s tu d y ."  Brown conclu ded  th a t  " th e OCDQ i s  a 

w e l l- c o n s t r u c t e d  in str u m e n t which can and sh o u ld  c o n tin u e  t o  be u sed ."  

He a l s o  c a u t io u s ly  a s s e r t e d  th e  r e l i a b i l i t y  o f  t h e  OCDQ.

Nirm al Mehra (1 9 6 7 ) used th e  OCDQ to  in v e s t ig a t e  the  

o r g a n iz a t io n a l  c l im a t e  o f  th e  secondary s c h o o ls  i n  th e  s t a t e  o f  D e lh i,  

In d ia .  He a l s o  a ttem p ted  t o  id e n t i f y  th e  b a s ic  f a c t o r s  u n d e r ly in g  the  

o r g a n iz a t io n a l  c l im a te  o f  th e  s c h o o ls .  An a u x i l ia r y  o b j e c t iv e  o f  h is  

stu d y  was t o  e x p lo r e  th e  a p p l ic a b i l i t y  o f  th e  OCDQ to  s c h o o ls  in  

I n d i a ,  a c o u n t r y  n ic ich  has  d i f f é r a n t  c u l t u r a l  and a d m i n i s t r a t i v e  

c o n d i t i o n s ,  and com pared th e  r e s u l t s  o f  h i s  s t u d y  t o  t h a t  o f  H a lp in  

and C r o f t .  F o llo w in g  H alp in  and C r o f t 's  f a c t o r i a l  a n a ly s i s  a t  the 

item  l e v e l  and su b se q u e n tly  a t th e  s u b te s t  l e v e l ,  Mehra rep o rted  th a t  

h i s  r e s u l t s  w ere c o n s i s t e n t  w ith  th o se  o f  H alp in  and C r o f t .  Mehra, 

l ik e  H a lp in  and C r o f t ,  id e n t i f i e d  th e  f o l lo w in g  e ig h t  d im ension s:  

"D isen gagem ent, A v i s c i d i t y ,  E s p r i t ,  In tim a c y , C o n tr o l, H indrance, 

T h r u st, and T a sk -O r ie n ta t io n ."  Mehra a l s o  i d e n t i f i e d  th r e e  major 

f a c t o r s ,  s im i la r  to  H a lp in  and C r o f t ' s ,  u n d e r ly in g  th e  o r g a n iz a t io n a l  

c lim a te  o f  s c h o o ls  i n  I n d ia .  The th r e e  b a s ic  f a c t o r s  w ere rep o rted  to  

be: E s p r i t ,  S o c ia l  N e ed s , and S o c ia l  C o n tr o l. Mehra conclu ded  th a t:

(1 )  G ir l s '  s c h o o ls  a re  more open th a n  b o y 's  s c h o o ls ,

(2 )  Government s c h o o ls  are more open than  p r iv a t e ly - a id e d
s c h o o l s ,  and

(3 )  The l o c a t io n  o f  th e  sc h o o l i s  r e l a t i v e l y  ind ep en dent
o f  th e  c l im a te  f a c t o r .
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Mehra in d ic a te d  th a t  th e  OCDQ, w ith  some m o d if ic a t io n  and

str e n g th e n in g , c o u ld  be u sed  t o  m easure the o r g a n iz a t io n a l  c lim a te  o f

89secondary s c h o o ls  in  I n d ia .

J u s e f in a  R e su r r e c c io n  (1 9 6 8 ) a l s o  r e p l ic a te d  th e  work o f  H alp in  

and C r o ft in  an a ttem p t to  id e n t i f y  th e  o r g a n iz a t io n a l  c lim a te  o f  

elem en tary  s c h o o ls  in  M a n ila , th e  P h i l ip p in e s ,  a much d i f f e r e n t  

c u ltu r a l  s e t t i n g .  H is a d d it io n a l  aims in c lu d e d  t e s t i n g  th e  

r e l i a b i l i t y  o f  th e  OCDQ as a r e s e a r c h  t o o l ,  or in str u m e n t, and to  

e s t a b l i s h  the OCDQ norms in  M a n ila . R esu rrecc io n  in v e s t ig a t e d  se v e n ty  

(7 0 ) e lem en ta ry  s c h o o l s ,  fo l lo w in g  th e  same p roced u res th a t  H a lp in  and 

C roft used  in  i d e n t i f i c a t i o n  o f  the o r g a n iz a t io n a l c lim a te s  o f  

e lem en tary  s c h o o ls  in  th e  U n ited  S t a t e s .  Based on th e  a n a ly s i s  o f  the  

data o b ta in e d  from 864 r e sp o n d e n ts , R esu rrecc io n  r ep o rte d  th a t  i t  was 

p o s s ib le  fo r  him to  i d e n t i f y  and c l a s s i f y  th e  o r g a n iz a t io n a l  c lim a te s  

o f M anila s c h o o ls  in t o  fo u r  d i f f e r e n t  c a t e g o r ie s .  Two o f  th e s e  were 

com parable to  H a lp in  and C r o f t 's  open and c lo s e d  c lim a te  c a t e g o r ie s ,  

and th e  o th e r  two were the hyb rid s o f the c lim a te  t y p e s ,  a l s o  

id e n t i f i e d  by H a lp in  and C r o f t ,  nam ely (1 ) A u ton om ou s-F am iliar , and

(2 )  C o n tr o l le d -P a te m a l

As p a r t o f  a much w ider in v e s t ig a t io n  in to  o r g a n iz a t io n a l  

c lim a te s  o f  A u s tr a lia n  s c h o o ls ,  sponsored by th e  Departm ent of

Kirmal M ehra, " O rg a n iza tio n a l C lim ate o f  Secondary S ch o o ls:  
S ta te  o f  D e lh i ,  In d ia " , D is s e r t a t io n  A b s tr a c t s . V o l .  2 9 , N o. 1 , p .  
100—A , 1 9 6 7 .

J u s e f in a  R. R e su rr ec c io n , " I d e n t ify in g  and C la s s i f y in g  
O rg a n iz a tio n a l C lim a tes  o f  E lem entary S ch o o ls  in  M anila" , D is s e r t a t io n  
A b s tr a c t s . V o l. 3 0 ,  No. 1 ,  p . 111-A , 1 9 69 .
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E d u cation , U n iv e r s ity  o f  New E ngland, Ross A . Thomas and R. C. S la t e r  

used  th e  OCDQ to  in v e s t i g a t e  th e  o r g a n iz a t io n a l  c lim a te  o f  se v e n ty -tw o  

(7 2 )  elem en tary  s c h o o ls  in  th e  Southern S ta te  o f A u s t r a l ia ,  The 

s e le c t e d  s c h o o ls  w ere r e p r e s e n t a t iv e  o f  a v a r ie ty  o f  sc h o o l s i z e s  and 

lo c a t io n s ,  in c lu d in g  urban , suburban, and ru ra l s i t u a t i o n s .  A lthough  

th e  resp on d en ts (727 sc h o o l t e a c h e r s )  w ere a ls o  r e p r e s e n t a t iv e  o f  many 

d i v e r s i f i e d  sam ple s c h o o ls ,  n e v e r t h e le s s ,  they  were s t i l l  members o f  

one u n if ie d  system  o f  e d u c a t io n . The in v e s t ig a t o r s ,  through  

a p p lic a t io n  o f  th e  f o u r - f a c t o r  r o t a t io n a l  s o lu t io n  —  th e  o n ly  

d i f f e r e n c e  in  a n a ly t i c a l  p roced u re  as compared to  th e  H a lp in  and C ro ft  

th r e e —fa c to r s  s o lu t io n  —  were a b le  to  id e n t i f y  four f a c t o r s  or  

d im e n s io n s  u n d e r ly i n g  t h e  sampled s c h o o l s '  o r g a n i z a t i o n a l  c l i m a t e s .  

The f o u r  d im e n s io n s  t h e y  found  i n  t h i s  s t u d y  u e re  S u p p o r t i v e n e s s  and 

O peration—em phasis —  r ep o r te d  to  be r e la te d  to  and d e s c r ib e  

the p r in c ip a l ' s  le a d e r s h ip  b eh a v io r  and s t y l e ,  and In tim acy  and 

D i s a f f i l i a t i o n ,  c o n s id e r ed  t o  he r e la t e d  t o  and d e sc r ib e  th e  t e a c h e r s '  

in t e r a c t io n  p a tte r n s  and c o h e s iv e n e s s .  Based on th e  a n a ly s i s  o f  th e  

d a ta , Thomas and S la t e r  conclu ded  th a t "the OCDQ does s e r v e  to  

d isc r im in a te  betw een th e  ' t o n e '  or 'o r g a n iz a t io n a l  c l im a t e '  o f  

A u str a lia n  prim ary s c h o o ls .

Andrew Hayes condu cted  a stu d y  t o  determ ine th e  e x te n t  t o  w hich  

H a lp in  and C r o f t 's  OCDQ was " u s e fu l  fo r  su p p ortin g  a c o n c e p tu a l iz a t io n  

o f  th e  o r g a n iz a t io n a l  c l i u a t e  o f  s c h o o ls " . In h is  s tu d y , Hayes

91 A, Ross Thomas and R. C. S la t e r ,  "The OCDQ: A Four F a cto r  
S o lu tio n  fo r  A u s tr a lia n  S c h o o ls? " , The Journal o f  E d u ca tio n a l  
A d m in is tr a tio n . V o l. 1 0 , No. 2 ,  (O ctober 1 9 7 2 ) , pp . 1 9 7 -2 0 4 .
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u t i l i z e d  two se p a r a te  sam pled d a ta ; one was th e  o r ig in a l  H alp in  and 

C roft s tu d y , w h ile  th e  o th e r  was c o l le c t e d  from f i f t e e n  (1 5 ) o th e r  

se p a r a te  r e se a r c h  s t u d ie s  which had been conducted d u rin g  a th r e e  year  

p e r io d  from 1969 to  1 9 7 2 . Hayes rep orted  th a t  m ost o f  th e  new d ata  

in c lu d e d  in  h i s  stu d y  were from th e  E astern s t a t e s ,  w ith  o n ly  one 

sm all sam ple from th e  P a c i f i c  c o a s t  s t a t e s  o f  th e  U .S . To e s t im a te  

th e  r e l i a b i l i t y  o f  th e  OCDQ dim ension s and th e  c lim a te  p r o f i l e ,  Hayes 

an a ly zed  h i s  d a ta  by ap p ly in g  se v e r a l m axim um -likelihood f a c to r  

a n a ly se s  and m u lt ip le  d isc r im in a n t  a n a ly s e s .  As th e  r e s u l t s  o f  h is  

a n a ly se s  o f  the d a ta  o b ta in e d  from th e  o r ig in a l  stu dy  o f  H a lp in  and 

C r o f t ,  Hayes r e p o r t e d  t h a t  th e  r e s u l t s  p ro v id ed  s t r o n g  s u p p o r t  f o r  th e  

d im e n s io n s  o f  c l i m a t e  t h a t  v e r a  i d e n t i f i e d  by H a lp in  and C r o f t .  A lso ,  

b a sed  on th e  a n a l y s i s  o f  h i s  new d a ta , Hayes found n in e  d im e n s io n s  o f  

c lim a te  r a th e r  than  o n ly  e ig h t ,  a s  in  H alpin and C r o f t 's  m od el. Two 

o f  H ayes' d im e n sio n s , r e fe r r e d  to  as " L o g is t ic a l  Support" and O bject 

S o c ia l iz a t io n "  w ere n o t found in  H alpin and C r o f t 's  s tu d y . In  

a d d it io n ,  " A lo o fn ess" , as i d e n t i f i e d  by H alp in  and C r o f t ,  was not 

found by H ayes. A lth o u g h  Hayes found r e l i a b i l i t y  fo r  some o f  the  

d im en sion s to  be lo w , th e  c lim a te  p r o f i le  was found to  be q u ite

s t a b le .  He s u g g e s te d , how ever, th a t  some o f  th e  s ix t y - f o u r  item s on

92the OCDQ should  be c e l e t e d  and some o th e r s  r e w r it t e n .

92 Andrew Eugene H ayes, "A R eapp ra isa l o f  th e  O rg a n iza tio n a l  
C lim ate  D e s c r ip t io n  Q u e st io n n a ir e " , D is s e r t a t io n  A b s tr a c t s . V o l .  3 3 , 
No. 9 ,  p . 4730-A , 1 9 7 2 ; a l s o  se e  A. E. H ayes, A R e a p p ra isa l o f  th e  
H a lp in -C r o ft  Model o f  th e  O rg a n iz a tio n a l C lim ate o f  S c h o o ls . Paper 
p r e se n ted  a t  th e  Annual M eeting o f  th e  American E d u cation a l R esearch  
A s s o c ia t io n ,  Hew O r le a n s , February 25-March 1 ,  1 9 73 , p .  1 ,  (ERIC 
Document R eprodu ction  S e r v ic e ,  ED 075 9 3 4 ) .
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A number o f  r e s e a r c h  s t u d ie s  o f  o r g a n iz a t io n a l c lim a te s  have  

co n cen tra ted  on ex a m in a tio n  o f  th e  r e la t io n s h ip  betw een th e  

p r in c ip a l ' s  b e h a v io r a l c h a r a c t e r i s t i c s  and lea d er sh ip  s t y l e .  T h is  

p o s s ib ly  can  be e x p la in e d  as d u e , in  p a r t ,  to  the f a c t  th a t  the  

p r in c ip a l  i s  th e  key f ig u r e  w it h in  a s c h o o l ,  th e  one who has th e  

a u th o r ity ,  no m a tter  how l im it e d ,  to  p r e s id e  over o r g a n iz a t io n a l  

a f f a i r s  in c lu d in g  th e  a l lo c a t i o n  o f  reso u rces and p e r so n n e l ,  

s u p e r v is io n  o f  th e  s t a f f ' s  perform ance, s e t t in g  up p o l i c i e s  fo r  th e  

s c h o o l ,  and th e  m aking o f  d e c is io n s  on procedures t o  ca rry  out 

r e le v a n t  f u n c t io n s .  S in ce  th e  p r i n c ip a l ' s  v a lu e s ,  a t t i t u d e s ,  and 

o th e r  p e r so n a l c h a r a c t e r i s t i c s  in f lu e n c e ,  in  p a r t, h is  b eh a v io r  and 

h i s  s t y l e  o f  l e a d e r s h i p ,  t h e  p r i n c i p a l  i s  presumed to  be a  c r u c i a l  

f a c t o r  i n  c r e a t i n g  and s e t t i n g  t h e  c l i m a t e  o f  a  schoo l  o r g a n i z a t i o n . ^ ^  

Another e x p la n a t io n  p o s s ib ly  can be due p a r tly  to  th e  n a tu re  o f  

th e  in strum ent ( th e  OCDQ) w hich makes a d m in is tr a t iv e  b eh a v io r  the  

fo c u s  o f  a t t e n t i o n .  I t  was th e  assum ption  o f  the a u th ors o f  th e  OCDQ 

th a t  th e  c lim a te  o f  a sc h o o l i s  la r g e ly  determ ined by a d m in is tr a t iv e  

a c t io n s  o f  the p r in c ip a l .  H a lp in  and C ro ft s ta te d  th a t:

An e s s e n t i a l  d eterm in a n t o f  a s c h o o l ' s  ' e f f e c t i v e n e s s '  as an 
o r g a n iz a t io n  i s  th e  p r i n c ip a l ' s  a b i l i t y  — or h i s  la ck  o f  
a b i l i t y  —  to  c r e a t e  a c lim a te  in  w hich he and o th e r  group  
members, can i n i t i a t e  and consummate a c t s  o f  le a d e r s h ip .[94 ]

C laren ce A. N e w e ll , Human B ehavior In E d u ca tio n a l 
A d m in is tr a t io n  (Englewood C l i f f s ,  N .J . ,  P r e n t ic e -H a ll ,  I n c . ,  1 9 7 8 ) , p . 
1 8 9 .

7 - 8 .
H alp in  and C r o f t ,  The O rg a n iz a tio n a l C lim ate o f  S c h o o ls , pp.
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C o n seq u en tly , a number o f  in v e s t ig a t o r s  have d e a lt  d i r e c t l y  w ith  

th e  p r in c ip a l  o f  th e  s c h o o l a s an i n f l u e n t i a l  fa c to r  on  th e  e x i s t in g  

o r g a n iz a t io n a l  c l im a te  o f  a s c h o o l .

For exam ple, Thomas W ig g in s, through the use o f  th e  "Fundamental 

In te r p e r s o n a l R e la t io n s h ip  O r ie n ta t io n  -  B ehavior" (FIRO-B) 

q u e s t io n n a ir e ,  w hich gauges le a d e r  b e h a v io r , in v e s t ig a t e d  the  

b e h a v io r a l c h a r a c t e r i s t i c s  o f  th ir ty -o n e  elem en tary  sc h o o l p r in c ip a ls ,  

a s th ey  r e la t e d  t o  th e  s c h o o l c l im a t e .  He found th a t  le a d e r  b e h a v io r  

and o r g a n iz a t io n a l  c l im a te  w ere n o t s i g n i f i c a n t ly  r e la t e d .  H owever, a 

s i g n i f i c a n t  r e la t io n s h ip  was found between th e  p r i n c ip a l ' s  

in te r p e r s o n a l o r ie n t a t io n  and sc h o o l c lim a te .  W iggins r e p o r te d  th a t  

l e a d e r  r e p l a c e m e n t  had no e f f e c t  on t h e  e x i s t i n g  c l i m a t e  o f  t h e  s c h o o l  

and t h a t  i t  r e m a in e d  s t a b l e  a f t e r  e i g h t  m onths .  He a l s o  fo u n d  t h a t  

p r in c ip a ls  e x h ib it e d  s im i la r  b e h a v io r a l c h a r a c t e r i s t i c s  o f  h ig h  ta sk  

o r ie n t a t io n ,  in c lu d in g  b e in g  k ind and c o n s id e r a te  o f  s u b o r d in a te s ,  

but d e s ir o u s  o f  ind ep en dence in  d ec is io n -m a k in g .^ ^

U n lik e W ig g in s, Thomas A . P etr ie ,® ^  who a ls o  in v e s t ig a t e d  th e  

r e la t io n s h ip  betw een  th e  o r g a n iz a t io n a l  c lim a te  and le a d e r  b e h a v io r ,  

e s p e c ia l ly  w ith  th e  lea d er  s u c c e s s io n  as the main t h e s i s ,  r ep o rted  

th a t  s i g n i f i c a n t  changes w ere found in  b o th  lea d er  and group b e h a v io r

Thomas W in f ie ld  W ig g in s, "Leader B ehavior C h a r a c t e r is t ic s  and 
O r g a n iz a tio n a l C lim a te" , D is s e r t a t io n  A b s tr a c t s , V o l.  2 9 , No. 8 ,  pp. 
2 5 0 4 ,5-A , 1968; s e e  a l s o :  Thomas W. W iggin s, "A Com parative
I n v e s t ig a t io n  o f  P r in c ip a l  B eh av ior  and School C lim a te ,"  The J o u rn a l  
o f  E d u ca tio n a l R e se a rc h . V o l. 6 6 ,  No. 3 ,  (November 1 9 7 2 ) , p p . 1 0 3 -1 0 5 .

Thomas A lan  P e t r i e ,  "Change in  O rg a n iza tio n a l C lim ate  A fte r  
Leader S u c c e ss io n " , D is s e r t a t io n  A b s tr a c t s , V o l. 2 7 , No. 6 ,  pp. 
1 5 5 7 ,58-A , 1966 .
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a f t e r  le a d e r  s u c c e s s io n .  P e tr ie  rep orted  th a t  th e  f in d in g s  in d ic a te d  

th a t  th e r e  w ere s i g n i f i c a n t  p o s i t iv e  r e la t io n s h ip s  betw een  th e  Thrust 

dim ension  o f  th e  OCDQ —  th e  lea d er  b eh a v io r  —  and the E sp r it  and 

In tim acy  d im en sio n s —  th e  group b e h a v io r . H owever, be r ep o rte d  th a t  

th e  D isengagem ent s c o r e s  were in v e r s e ly  r e la t e d  to  T hrust s c o r e s .  An 

a n c i l la r y  p u rp ose o f  P e t r i e ' s  in v e s t ig a t io n  had b een  to  exam ine the  

r e la t io n s h ip s  betw een  c e r t a in  o r g a n iz a t io n a l and environm ental 

v a r ia b le s  and ch a n g es in  o r g a n iz a t io n a l c l im a t e ,  P e t r ie  found no 

s i g n i f i c a n t  r e la t io n s h ip s  between the change in  o r g a n iz a t io n a l  c lim a te  

and th e  s e l e c t e d  en v iro n m en ta l and o r g a n iz a t io n a l  v a r ia b le s .

D e r iv in g  h i s  r a t io n a le  from the G a tz e ls  and Cuba s o c ia l  system s  

m o d e l ,  James P .  H a l l  d e v e lo p e d  an i n s t r u m e n t  c a l l e d  th e  " L e a d e r s h ip  

O r i e n t a t i o n  Q u e s t i o n n a i r e "  (LOQ) v i t h  mhich t o  i n v e s t i g a t e  and m easu re  

th e  r e la t io n s h ip  betw een  p e r ce p tio n s  o f  a p r i n c ip a l ' s  le a d e r sh ip  

o r ie n t a t io n  and th e  o r g a n iz a t io n a l c lim a te  o f  h is  s c h o o l .  The LOQ, 

a cco rd in g  to  H a l l ,  i s  capable o f  id e n t i f y in g  a p r in c ip a l ' s  

a d m in is tr a t iv e  p r o c e s s  (o r  le a d e r sh ip  b e h a v io r )  w it h in  each o f  th e  s i x  

l e v e l s  o f  b e in g :  h ig h ,  m o d erate , and low on N orm ative (or  N om othetic)  

and P er so n a l (o r  Id io g r a p h ic )  d im ensions o f  th e  m o d e l. H a ll rep o rted  

th a t  he a n a ly zed  th e  d a ta  o b ta in ed  based on  th e  p e r c e p t io n s  o f  fou r  

se p a r a te  r e fe r e n c e  groups: the p r in c ip a ls ,  th e  t e a c h e r s ,  the

p r o f e s s io n a l  and p a r a -p r o fe s s io n a l  o f f i c e  s t a f f s ,  and th e  com bination  

o f  a l l  th e  s c h o o l ' s  members, in c lu d in g  th e  p r in c ip a ls  in  tw enty  

secondary s c h o o ls .  H a ll  found th a t the le a d e r sh ip  o r ie n t a t io n  o f  the  

sc h o o l p r in c ip a l  and th e  o r g a n iz a t io n a l c lim a te  o f  a sc h o o l are
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s i g n i f i c a n t ly  r e la t e d .

In an a ttem p t t o  determ in e  th e  r e la t io n s h ip s  betw een  th e  

o r g a n iz a t io n a l  c lim a te s  o f  t w e n ty - f iv e  Indiana e lem en tary  s c h o o ls ,  as 

p e r c e iv e d  by each  s c h o o l ' s  te a c h e r s  and p r in c ip a l ,  and th e  em phasis 

th e  p r in c ip a ls  p la c ed  on s e le c t e d  a d m in is tr a t iv e  s k i l l s  : t e c h n i c a l ,  

human and c o n c e p tu a l, Denney G. French found th a t p r in c ip a ls  p e r ce iv e d  

t h e i r  s c h o o l ' s  c lim a te  a s b e in g  more open than t h e i r  te a c h e r s  d id ,  but 

t h i s  was n o t s t a t i s t i c a l l y  s i g n i f i c a n t .  French r e p o r te d  th a t  

p r in c ip a ls  who p la c ed  h ig h  em phasis on human s k i l l s  were i d e n t i f i e d  in  

sc h o o ls  w ith  a more open c l im a t e ,  w h ile  a p r in c ip a l ' s  em phasis on 

t e c h n ic a l  and c o n c ep tu a l s k i l l s  a p p a re n tly  was not r e la t e d  to  the  

s c h o o l ' s  o r g a n i z a t i o n a l  c l i m a t e  t o  any marked d e g r e e .  F rench  

e s o l a i n e d :

Elem entary sc h o o l p r in c ip a l s ,  as a group , tend t o  b e l i e v e  they  
em phasize human s k i l l s  to  a g r e a te r  e x te n t  than they  do e i t h e r  
t e c h n ic a l  or c o n c ep tu a l s k i l l s  in  th e  perform ance o f  t h e ir  
r o l e . [98]

Richard D. T irp ak  in v e s t ig a t e d  th e  r e la t io n s h ip s  between  

o r g a n iz a t io n a l  c lim a te  o f  f o r ty -n in e  elem en tary  s c h o o ls  and th e  

p e r so n a l c h a r a c t e r i s t i c s  o f  th e  s c h o o ls '  p r in c ip a ls .  The p e r so n a l

James P. H a l l ,  " E x p lo ra tio n  Among P e r c e p t io n s  o f the  
L eadersh ip  O r ie n ta t io n  o f  Secondary School P r in c ip a ls  and th e  
O rg a n iz a tio n a l C lim ates o f  th e  S ch o o ls  They A d m in ister" , D is s e r t a t io n  
A b s t r a c t s . V o l .  3 1 , No. 7 ,  pp . 3 2 0 9 -1 0 -A , 1970.

Denney G erald F ren ch , "The R e la t io n sh ip  Between T e a ch er s ' and 
P r in c ip a ls '  P e r c e p t io n s  o f  O r g a n iz a tio n a l C lim ate in  E lem entary  
S c h o o ls  and P r in c ip a l s '  P e r c e p t io n s  o f  A d m in is tra tiv e  S k i l l s " ,  
D is s e r t a t io n  A b s t r a c t s . V o l .  3 2 , No. 8 , p .  4280-A , 1971.
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c h a r a c t e r i s t i c s  in c lu d e d :  a g e ,  years  o f  form al  e d u c a t io n ,

i n t e l l i g e n c e ,  and p e r s o n a l i t y  t r a i t s  o f  the p r i n c i p a l s .  One o f

T ir p a k 's  f i n d i n g s  was t h a t  th e  p r i n c i p a l ' s  p e r s o n a l i t y  t r a i t s  have a

s i g n i f i c a n t  i n f l u e n c e  on th e  c r e a t io n  and m aintenance  o f  th e  s c h o o l ' s

o r g a n i z a t i o n a l  c l i m a t e .  He rep orted  t h a t  in  th e  "open c l im a te"

s c h o o l s  the  p r i n c i p a l s  were  warmhearted, s o c i a b l e ,  g o o d -n a tu red ,

p e r s e v e r in g ,  d e te rm in e d ,  c o n s c i e n t io u s ,  and a t t e n t i v e  t o  p e o p le .

These p r i n c i p a l s  dem onstrated  a h igh  degree  o f  e m o tio n a l  s t a b i l i t y  and

99f r u s t r a t i o n  t o l e r a n c e ,  and a ca lm , r e a l i s t i c  approach t o  l i f e .

Cowan Crum (1 9 7 7 )  conducted an i n v e s t i g a t i o n  t o  examine i f  th ere

was a s i g n i f i c a n t  r e l a t i o n s h i p  between the t e a c h e r s '  p e r c e p t i o n s  o f  

t h e  c l o s e d n e s s  o f  t h e  o r g a n i s a t i o n a l  c l i m a t e  o f  t h e i r  e l e m e n t a r y  

s c h o o l s  i n  Sout h C a r o l i n a  and t h e  s e l f - c o n c e p t s  o f  t h e  p r i n c i p a l s  of  

t h e se  s c h o o l s . T o  measure the s e l f - c o n c e p t s  o f  th e  p r i n c i p a l s ,  

Crum u t i l i z e d  the  T ennessee  S e l f  Concept S ca le  (TSCS). A ccording  to  

Crum, th e  TSCS i s  a 1 0 0 - i tem  s e l f - d e s c r i p t i v e  in strum ent  which i s  

d iv id e d  i n t o  the  f o l lo w in g  s i x  s u b - s c a l e s :  ( 1 )  P h y s i c a l  s e l f .

99 ■Richard D a n ie l  T irpak ,  " R ela t io n sh ip  Between O r g a n iz a t io n a l  
C lim ate  o f  E lem entary S c h o o ls  and P erso n a l  C h a r a c t e r i s t i c s  o f  the  
S ch o o ls '  P r i n c i p a l s " ,  D i s s e r t a t i o n  A b s t r a c t s . V o l .  3 2 ,  No, 1 ,  pp.  
1 4 5 ,4 6 -A ,  1970.

Cowan Donald Crum, "The R e la t io n sh ip  Between P r i n c i p a l  S e l f  
Concept and th e  Degree o f  C lo sed n ess  o f  the  O r g a n iz a t io n a l  C lim ate  o f  
S e l e c t e d  El'smentary S c h o o ls" ,  D i s s e r t a t i o n  A b s t r a c t s . V o l .  3 8 ,  No.  
7 - 8 ,  p .  3823-A , 1977 .
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(2 )  M o r a l -E th ic a l  s e l f ,  ( 3 )  P er so n a l  s e l f ,  ( 4 )  S o c i a l  s e l f ,  ( 5 )  Fam ily  

s e l f ,  and ( 6 )  S e l f - c r i t i c i s m .  Crum found no s i g n i f i c a n t  a s s o c i a t i o n  

between th e  t o t a l  s e l f - c o n c e p t  s c o r e s  o f  p r i n c i p a l s  and th e  d e g ree  o f  

c lo s e d n e s s  o f  th e  c l im a t e  o f  the  s c h o o l s  under i n v e s t i g a t i o n ,  as 

p e r ce iv e d  by th e  t e a c h e r s .  He rep o r te d  that  th e r e  w e r e ,  however, ( a )  a 

s i g n i f i c a n t  n e g a t i v e  c o r r e l a t i o n  between the  p r i n c i p a l ' s  p h y s i c a l  s e l f ,  

as measured by th e  s u b s c a l e  o f  th e  TSCS, and t h e  D isengagem ent s u b t e s t  

of  the  OCDQ, and (b )  a s i g n i f i c a n t  p o s i t i v e  c o r r e l a t i o n  between th e  

p r i n c i p a l ' s  p e r so n a l  s e l f ,  as  measured by the  s u b s c a l e  o f  th e  TSCS, and 

the  P roduction -E m phasis  s u b t e s t  o f  the OCDQ.

Sin ce  th e  p u b l i c a t i o n  o f  the  o r i g i n a l  r e p o r t  o f  H a lp in  and C r o f t ' s  

study o f  sc h o o l  c l i m a t e s  in  1963 ,  the  OCDQ has been used  in  s e v e r a l  

s t u d i e s  i n  which the s i t u a t i o n a l  f a c t o r s  and t h e i r  c o n n e c t io n s  t o  the  

o r g a n i z a t i o n a l  c l im a t e s  o f  s c h o o l s  were i n v e s t i g a t e d .

One such  s tu d y  was conducted by Alexander F e ld v e b e l  ( 1 9 6 4 ) He 

u t i l i z e d  th e  OCDQ in  a study i n v e s t i g a t i n g  ( 1 )  w h e t h e r  

sch o o l  o r g a n i z a t i o n a l  c l i m a t e  was a fu n c t io n  o f  the  so c io -e c o n o m ic  

s t a t u s  o f  th e  community, and ( 2 )  whether p u p i l  a c h iev e m en t ,  a s  measured  

by the S ta n fo rd  Achievem ent Test (SAT), was a f u n c t i o n  o f  the  

o r g a n i z a t i o n a l  c l i m a t e  as w e l l  a s  the  so c io -ec o n o m ic  s t a t u s  o f  the  

community i n  which th e  sc h o o l  o p e r a te d .  He a na lyzed  h i s  o b ta in e d  

data on two d i f f e r e n t  b a s e s :  ( a )  the  g lo b a l  or g e n e r a l  concept o f

o r g a n i z a t i o n a l  c l i m a t e ,  or  th e  p r o f i l e  p a t te rn  o f  a s c h o o l ' s  c l im a t e

A lexander  M. F e l d v e b e l ,  " O rgan iza t iona l  C l im a te ,  S o c i a l  C l s s ,  
and E d u ca t io n a l  Output", A d m in is t r a t o r ' s  N otebook. V o l .  X I I ,  No. 8 
( A p r i l ,  1 9 6 4 ) .
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i d e n t i f i e d  and d e s c r ib e d  based on th e  s c o r e s  o b ta in e d  on a l l  e ig h t  

s u b t e s t s  o f  t h e  in s tr u m e n t ,  and (b )  the  s u b t e s t  l e v e l ,  by which each  

s u b t e s t  was c o n s id e r e d  s e p a r a t e l y .

The r e s u l t s  o f  F e l d v e b e l ' s  study i n d ic a t e d  th a t  th ere  was no 

s i g n i f i c a n t  r e l a t i o n s h i p  between the  g e n e r a l  concept  o f  o r g a n iz a t io n a l  

c l i m a t e  and th e  so c io -ec o n o m ic  l e v e l  o f  th e  community w i t h i n  which the  

s c h o o l s  o p e r a t e .  Nor d id  he f in d  a s i g n i f i c a n t  r e l a t i o n s h i p  between  

t h e  g e n e r a l  concep t  o f  o r g a n iz a t io n a l  c l im a t e  and p u p i l  ach ievem ent.

When F e ld v e b e l  an a ly zed  the d a ta  on th e  s u b t e s t  l e v e l ,  however,  

he found th a t  two o f  th e  s u b t e s t s  or d im ensions  o f  the  o r g a n iz a t io n a l  

c l i m a t e  (Pro duct ion-Em phasis  and C o n d id era t io n ,  both r e p r e s e n t a t i v e s  

o f  l e a d e r  b e h a v i o r )  wer e  s i g n i f i c a n t  ly r e l a t e d  t o  p u p i l  a c h i e v e m e n t .  

I t  was a l s o  f oun d t h a t  t h e  C o n s i d e r a t i o n  and Hi n dr a nc e  d i me n s i o n s ,  

which d e s c r ib e  the  p r i n c i p a l ' s  b e h a v io r ,  were a s s o c i a t e d  w ith  the  

s o c i a l  c l a s s  l e v e l  o f  th e  community. A c c o r d in g ly ,  he concluded th a t  

t h e s e  a s s o c i a t i o n s ,  though not p o w er fu l ,  "tend t o  r e i n f o r c e  a b e l i e f  

i n  th e  s i g n i f i c a n c e  o f  the l e a d e r sh ip  r o l e  in  o r g a n iz a t io n a l  goa l  

a t t a i n m e n t . "

I n t e r  Rogers (1969)^^^ a l so  conducted an i n v e s t i g a t i o n  to  compare 

the  o r g a n i z a t i o n a l  c l im a t e  p e r c e p t io n s  o f  t e a c h e r s  and p r i n c i p a l s  

s e r v in g  in  s c h o o l s  w ith  d isad vantaged  p o p u la t io n s  and th o se  who were 

s e r v in g  in  s c h o o l s  w i th  a f f l u e n t  p o p u la t io n s .  An a d d i t i o n a l  purpose  

o f  h i s  study was to  examine i f  t h e r e  were r e l a t i o n s h i p s  between

102 L uter Rayford Rogers ,  "A Comparative Study o f  O rg a n iza t io n a l  
C lim ate  in  D isadvantaged  and A f f l u e n t  S c h o o ls" ,  D i s s e r t a t i o n  
A b s t r a c t s . V o l .  3 1 ,  No. 1 ,  p .  122-A, 1969.
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c e r t a i n  s i t u a t i o n a l  and b io g r a p h ic a l  f a c t o r s ,  such as o r g a n iz a t io n a l  

l e v e l s ,  a g e ,  and e x p e r ie n c e  in  e d u c a t io n a l  o r g a n i z a t i o n ,  and 

p e r c e p t io n s  o f  o r g a n i z a t i o n a l  c l im a t e  w i t h i n  th e  samples of

d i sa d v a n ta g e d  and a f f l u e n t  s c h o o l s .  Rogers found t h a t  t h e r e  was a 

c o n n e c t io n  between th e  o r g a n iz a t io n a l  c l im a t e  and the  so c io -ec o n o m ic  

l e v e l  o f  th e  community w i t h i n  which s c h o o l s  a r e  l o c a t e d .  He a lso  

found t h a t  t h e r e  was a " s i g n i f i c a n t  tendency  toward a c lo s e d  c l im a te  

i n  th e  d i sa d v a n ta g e d  and a f f l u e n t  secondary  s c h o o l s  and the

d isa d v a nta g ed  e lem en ta ry  s c h o o l s ."  Rogers r ep o r te d  t h a t ,  w h i l e  the  

p r i n c i p a l s '  p e r c e p t io n s  o f  the o r g a n i z a t i o n a l  c l i m a t e  in  the

d i s a d v a n t a g e d  and a f f l u e n t  s c h oo l s  did  n o t  d i f f e r  s i g n i f i c a n t l y ,  

t e a c h e r s '  p e r c e p t i o n s  o f  the  o r g a n i z a t i o n a l  c l i m a t e  d i f f e r e d  

s i g n i f i c a n t l y  b e t we en  e l e m e n t a r y  and s e c o n d a r y  s c h o o l s .  As r e p o r t e d  

by Rogers ,  t e a c h e r s '  p e r c e p t io n s  o f  o r g a n i z a t i o n a l  c l im a t e  " d i f f e r e d  

s i g n i f i c a n t l y  in  f a v o r  o f  a f f l u e n t  s c h o o l s  on m easures o f  E sp r i t  and 

Intim acy i n  th e  e lem en ta ry  s c h o o ls  and on m easures o f  Hindrance and 

E sp r i t  on th e  secondary  l e v e l . "  Rogers a l s o  found a c l o s e  a s s o c i a t i o n  

between e x p e r ie n c e  in  ed u c a t io n  and p e r c e p t io n s  o f  t e a c h e r s  in  the 

disa d v a n ta g ed  s c h o o l s .  No s i g n i f i c a n t  r e l a t i o n s h i p  was found between  

p e r c e p t io n s  o f  o r g a n i z a t i o n a l  c l im a te  and age  o f  e d u c a t o r s .

George R ich en s  compared the o r g a n i z a t i o n a l  c l i m a t e s  o f  urban and 

suburban h ig h  s c h o o l s  in  a study in  1967. He compared t h i r t y  urban 

and t h i r t y - t h r e e  suburban h ig h  s c h o o l s  l o c a t e d  in  D e t r o i t  and the 

"Twin C i t i e s "  ( S t .  Paul -  M in n e a p o l is ) .  He found t h a t  th e r e  was no 

s i g n i f i c a n t  r e l a t i o n s h i p  between "the s t a f f - p e r c e i v e d  c l im a t e  and the  

l o c a t i o n  o f  the  h ig h  s c h o o l  in e i t h e r  an urban or a suburban
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s e t t i n g .

A number o f  s t u d i e s  have d e a l t  w ith  t h e  s c h o o l  c l i m a t e ' s  e f f e c t s  

on s tu d e n t  ach ievem en t  and o t h e r  v a r i a b l e s .  Evidence  o b ta in e d  from 

i n v e s t i g a t i o n  i n t o  th e  r e l a t i o n s h i p  between th e  s c h o o l ' s  

o r g a n i z a t i o n a l  c l i m a t e  and s tu dent  ach ievem ent are somewhat 

in c o n c lu s  i v e .

Joseph F la g g ,  f o r  exam ple,  i n  1964 used the  OCDQ to  d i s c o v e r  the  

c l im a t e s  o f  t e n  e le m en ta ry  s c h o o l s  in  Newark, New J e r s e y ,  and to  

ex p lo re  the  p o s s i b l y  e x i s t i n g  r e l a t i o n s h i p s  between t h e  o r g a n i z a t i o n a l  

c l im a te  and such  v a r i a b l e s  as sch o o l  s i z e ,  p u p i l  ach ievem ent in  

r e a d in g ,  and t e a c h e r  tu rn o v er  in  each o f  th e  r e s p e c t i v e  s c h o o l s .

The r e s u l t s  o f  h i s  s t u d y  l e d  him t o  c o n c l u d e  t h a t :  ( 1 )  t h e r e  was 

a d i r e c t  r e l a t i o n s h i p  be tween  t h e  s i z e  of  t h e  s c h o o l  i n  t e r m s  of  t h e  

numbers o f  s t a f f  members and the sch o o l  c l im a t e  ( t h e  l a r g e r  th e  s i z e  

o f  the s c h o o l ,  th e  more i t  tends  to  be c l o s e d ) ;  (2 )  no r e l a t i o n s h i p  

could be e s t a b l i s h e d  betw een  the  sch o o l  c l im a t e  and p u p i l  achievem ent  

i n  r e a d in g ,  owing m o s t ly  t o  th e  r e l a t i v e  sameness o f  c l i m a t e  o f  the  

sc h o o ls  i n  th e  s t u d y ;  and ( 3 )  "the  c h a r a c t e r i s t i c s  o f  p r i n c i p a l s  as 

l e a d e r s  l a r g e l y  de te rm in e  the  c l im a t e  o f  t h e  s c h o o l s  o v e r  w h ich  they  

have c o n t r o l . "  F i n a l l y ,  he concluded th a t  the  OCDQ i s  a u s e f u l  

instrum ent which can be u sed  t o  measure the o r g a n i z a t i o n a l  c l im a t e  o f

George LeRoy R ic h e n s ,  "Urban and Suburgan High S c h o o ls :  A 
Comparative Study o f  O rg a n iz a t io n a l  Clim ate",  D i s s e r t a t i o n  A b s t r a c t s . 
V o l.  2 8 ,  No, 1 2 ,  p p .  4 8 6 1 -6 2 -A ,  1967 .



52

a s c h o o l .

Another s tu d y  which fo c u se d  on the e f f e c t s  s c h o o l  c l im a t e  has  on 

s t u d e n t s '  ach ievem en t  and o t h e r  v a r ia b le s  was conducted  hy Robert Rice  

( 1 9 6 8 ) .  R ice  sought to  examine the r e l a t i o n s h i p  betw een  the  

o r g a n i z a t i o n a l  c l i m a t e  and s t u d e n t s '  ach ievem en t .  He c o n t r o l l e d  and 

c lu s t e r e d  s c h o o l s  i n  h i s  s tu d y  based on the  s o c i a l  s t a t u s  o f  the  

i n d iv i d u a l  s c h o o l  d i s t r i c t s ,  in  Southern C a l i f o r n i a ,  in t o  four  

d i s t i n c t  g r o u p s .  He r e p o r te d  th a t  th e  r e s u l t s  o f  h i s  study d i s c l o s e d  

a s l i g h t  but n o t  s i g n i f i c a n t  r e l a t i o n s h i p  between open c l i m a t e  and 

h ig h  ach ievem ent i n  two upper  s o c i a l  ra n k s .  But he cou ld  f i n d  "no 

r e l a t i o n s h i p  between th e  c l im a t e  and achievement in  th e  two lower  

s o c i a l  r a n k s  o f  t h e  s c h o o l s . "  He a l s o  c ou ld  f i n d  no s i g n i f i c a n t  

r e l a t i o n s h i p  be tw ee n  t h e  e i g h t  s u b t e s t s  o f  t he  OCDQ and s t u d e n t s '  

a c h iev e m en t .  R ic e  reached  th e  co n c lu s io n  th a t  "w hile  th e r e  i s  

a p p a re n t ly  no s i g n i f i c a n t  r e l a t i o n s h i p  between the  c l im a t e  o f  an 

e lem en tary  s c h o o l  and i t s  ach ievem ents  in  g e n e r a l  t e r m s ,  n e v e r t h e l e s s  

t h e r e  seems to  be some e v id e n c e  th a t  'o p e n '  [ c l im a t e ]  s c h o o l s  a r e  more 

r e l a t e d  t o  h ig h  a ch ievem en t  than  the o th e r  f i v e  t y p e s  o f  c l i m a t e s  as 

determ ined hy th e  OCDQ."^®^

In a s i m i l a r  s t u d y ,  H arr is  M i l l e r  (1968)  undertook an

Joseph  Thomas F la g g ,  J r . ,  "The O r g a n iz a t io n a l  C lim ate  of 
S c h o o ls :  I t s  R e l a t io n s h i p  t o  P u p i l  Achievem ent,  S i z e  o f  S c h o o l ,  and 
Teacher Turnover", D i s s e r t a t i o n  A b s t r a c t s . V o l .  2 6 ,  No. 2 ,  p .  818 ,  
1964 .

Robert K. R i c e ,  "The R e la t io n sh ip  Between O rg a n iz a t io n a l  
C lim ate  and Student A chievem ent" ,  D i s s e r t a t i o n  A b s t r a c t s  V o l .  2 9 ,  No. 
6 ,  p .  1731-A , 1 9 6 8 .
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i n v e s t i g a t i o n  o f  th e  r e l a t i o n s h i p s  between th e  "openness" o f  the  

c l i m a t e  and th e  e i g h t  d im ensions  o f  th e  o r g a n i z a t i o n a l  c l im a te s  o f  

tw e n ty -n in e  e le m en ta ry  s c h o o l s  in  an urban s c h o o l  d i s t r i c t  and p u p i l  

ach iev e m en t .  He found th a t  th e  o v e r a l l  op en n ess  o f  s c h o o l  c l im a te  

appeared t o  be r e l a t e d  t o  p u p i l  achievem ent,  p a r t i c u l a r l y  in  "language  

s k i l l s ,  w o rk -s tu d y  s k i l l s ,  and a r i th m e t ic  p r o b le m -so lv in g  s k i l l s . "  He 

rep o r te d  t h a t  th e  s e p a r a t e  c l im a te  d im ension s were n o t  found t o  be 

e q u a l ly  r e l a t e d  t o  p u p i l  ach ievem ent.  However, he a l s o  concluded that  

" c l im a te  d im e n s io n s  which are  d e s c r i p t i v e  o f  t e a c h e r s '  behavior  

(Disengagement and E s p r i t  most f r e q u e n t ly .  H indrance and Intimacy l e s s  

f r e q u e n t ly )  a s  a group seem t o  be more im portant in  terms o f  p u p i l  

a c h i ev e me nt  t h a n  t h o s e  r e l a t e d  t o  t he  b e h a v i o r  o f  t h e  p r i n c i p a l

L i k e w i s e ,  J a c k  H a l e  ( 1965)^^^  c on du c t ed  a s t u d y  t o  d i s c o v e r  t he  

l in k  between s t u d e n t s '  achievement in  r e a d in g ,  a r i t h m e t i c ,  and 

language ,  as measured by the  C a l i f o r n ia  Achievement T e s t s  (CAT), and 

th e  e ig h t  s u b t e s t s  o f  th e  OCDQ. He concluded t h a t  he could  f in d  no 

r e l a t i o n s h i p  between c l im a t e  s u b t e s t s  or d im ensio n s  and achievement in  

rea d in g  or a r i t h m e t i c ,  but he did f in d  r e l a t i o n s h i p s  between c l im a te  

s u b t e s t s  or  d im e n s io n s  and achievement in  language  and four  of the  

s u b t e s t s :  H indrance ,  E s p r i t ,  A lo o f n e s s ,  and Production -E m phasis .

H a r r i s  Edgar M i l l e r ,  "An I n v e s t i g a t i o n  o f  O rg a n iza t io na l  
C lim ate  As A V a r ia b le  i n  P u p i l  Achievement Among 29 Elementary Schoo ls  
i n  Urban S ch o o l  d i s t r i c t s " .  D i s s e r t a t i o n  A b s t r a c t s . V o l .  2 9 ,  No. 1 0 ,  
pp. 3 3 8 7 -8 8 -A ,  1 969 .

Jack H a le ,  "A Study o f  the R e l a t io n s h i p s  Between S e le c te d  
F a c to r s  o f  an O r g a n iz a t io n a l  Climate and P u p i l  Achievement in  Reading,  
A r i t h m e t i c ,  and Language", D i s s e r t a t i o n  A b str a c t s .  V o l .  2 6 ,  No. 1 0 ,  p.  
5817-A, 1965 .
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F e ld v e b e l  (1964)^^® a l s o  r ep o r te d  th a t  he could f in d  no 

r e l a t i o n s h i p  between the g lo b a l  or g e n e r a l  concept  o f  o r g a n iz a t io n a l  

c l i m a t e  and s tu d e n t  achievement in  h i s  s t u d y ,  as measured by the  

Sta n fo rd  Achievem ent T e s t s ,  but he d id  f i n d  r e l a t i o n s h i p s  between  

s tu d e n t  ach ievem en t  and th r e e  o f  th e  s u b t e s t s  o f  the  OCDQ, H indrance,  

Product io n -E m p h a sis ,  and C o n s id e r a t io n .

A s id e  from th e  l in k  between the  s t u d e n t s '  achievement and the  

s c h o o l ' s  o r g a n i z a t i o n a l  c l im a t e ,  does th e  c l im a t e  o f  a s c h o o l  

s i g n i f i c a n t l y  a f f e c t  the  a t t i t u d e s  o f  s t u d e n t s  and o th e r  members o f  

sc h o o l  o r g a n i z a t i o n s  toward them se lves  and t h e i r  working p lace?  There  

have been a number o f  s t u d ie s  d e s ig n e d  t o  examine the a s s o c i a t i o n  

b e tw ee n  t h e  s c h o o l  o r g a n i z a t i o n a l  c l i m a t e  and s e l e c t e d  v a r i a b l e s  

a s s o c i a t e d  w i t h  t he  s t u d e n t s .  S e v e r a l  o t h e r  i n v e s t i g a t o r s  have 

co n c e n tr a te d  t h e i r  e f f o r t s  to  examine the  r e l a t i o n s h i p  between the  

s c h o o l  c l i m a t e  and e d u c a to r s '  ( e s p e c i a l l y  t e a c h e r s ' )  a t t i t u d e s  toward  

t h e i r  w orking  p l a c e .

F ra n k l in  Humphrey (1968)  conducted a s tu d y  i n t o  the  r e l a t i o n s h i p s  

between o r g a n i z a t i o n a l  c l im a te  as  p e r c e iv e d  by the t e a ch er s  and 

s e l e c t e d  v a r i a b l e s  a s o c i a t e d  w ith  p u p i l s .  Humphrey was not a b le  to  

f i n d  r e l a t i o n s h i p s  betw een  the p e r c e iv e d  s c h o o l  o r g a n iz a t io n a l  c l im a te  

and the f o l l o w i n g  fo u r  s tu dent  v a r i a b l e s :  (1 )  p u p i l  ach ievem ent,  (2 )  

p u p i l  s e l f - c o n c e p t ,  ( 3 )  p u p i l  c la s sr o o m  b e h a v io r ,  and ( 4 )  p u p i l  

absen ce  or t a r d i n e s s .  Humphrey concluded :

A lexander  M. F e ld v e b e l ,  "O r g a n iza t io n a l  Clim ate,  S o c i a l  
C l a s s ,  and E d u c a t io n a l  Output", (1964)
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The study  d id  not  f in d  e m p ir ic a l  e v id e n c e  t o  support th e  
assum p tion  th a t  p u p i l s ,  w i th  regard t o  the v a r ia b le s  
c o n s id e r e d ,  b e n e f i t e d  more from one o r g a n i z a t i o n a l  c l im a te  
th a n  from a n o th e r . [1 0 9 ]

J o se p h  Sommerville  (1969) a l s o  conducted a study  whose primary  

purpose was t o  examine the r e l a t i o n s h i p s  between the  school c l im a t e  

and the  s t u d e n t s '  s e l f - c o n c e p t s ,  l e v e l s  o f  a s p i r a t i o n ,  a t t i t u d e s  and 

o p in io n s  about s c h o o l .  An a u x i l i a r y  o b j e c t i v e  o f  h i s  study was to  

determ ine  th e  r e l a t i o n s h i p  between the  so c io -ec o n o m ic  c o n d i t io n s  o f  

sc h o o l s  w i t h  r e s p e c t  t o  the s c h o o l s '  c l i m a t e s  and s p e c i f i e d  s tu d e n t  

v a r i a b l e s .  Sommerville  found no s i g n i f i c a n t  d i f f e r e n c e s  between the  

measured s tu d e n t  v a r ia b le s  in  the  r e l a t i v e l y  open and c lo s e d  c l im a t e s  

o f  t h e  h i g h  s o c i o - e c o n c m i c  s c h o o l s .  He r e p o r t e d  t h a t  t h e  p e r s o n a l  and 

s o c i a l  s e l f - c o n c e p t s  of  t he  s t u d e n t s  were  s i g n i f i c a n t l y  h i g h e r  i n  

s c h o o l s  which scored  h igh on the  E s p r i t  and Thrust s u b t e s t s ,  as 

compared t o  th o s e  s c h o o l s  which e x h i b i t e d  e i t h e r  low Esprit  or  low 

T h r u s t . He a l s o  rep o r te d  th a t  he found the  p r o p o r t io n  o f  r e l a t i v e l y  

open c l i m a t e  was s i g n i f i c a n t l y  h ig h er  in  th e  h ig h  than in  th e  low 

s o c io -e c o n o m ic  s c h o o l s .  Sommerville concluded  th a t  :

There are  no s i g n i f i c a n t  d i f f e r e n c e s  between h ig h  and low  
s o c io -e c o n o m ic  s c h o o ls  w ith  r e s p e c t  to  s c h o o l - r e l a t e d  
s e l f - c o n c e p t  and a t t i t u d e s  and o p in io n s  about s c h o o l .  On 
the  o t h e r  hand, s tu d e n ts  in  h ig h  so c io -ec o n o m ic  s c h o o l s  have  
v e r y  s i g n i f i c a n t l y  h igher  p e r s o n a l / s o c i a l  s e l f - c o n c e p t s  and 
l e v e l s  o f  a s n ir a t i o n  than s tu d e n ts  in  low soc io -econom ic

F ra n k l in  Pumphrey, " R e la t io n s h ip s  Between T each ers'
P e r c e p t io n s  o f  O rg a n iz a t io n a l  Climate in  Elementary Schoo ls  and 
S e l e c t e d  V a r ia b le s  A s so c ia te d  w ith  P u p i l s " ,  D i s s e r t a t i o n  A b s t r a c t s , 
V o l .  3 0 ,  No. 4 ,  p .  1377-A, 1968.
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s c h o o l s . . .  s t u d e n t s  in  low so c io -ec o n o m ic  s c h o o l s  w i th  
r e l a t i v e l y  open c l im a t e s  have s i g n i f i c a n t l y  h ig h er  
p e r s o n a l / s o c i a l  s e l f - c o n c e p t s ,  l e v e l s  o f  a s p i r a t i o n ,  
a t t i t u d e s  and o p i n io n s  ahout sch o o l  than t h o s e  i n  r e l a t i v e l y  
c l o s e d  c l i m a t e s . [110]

David A l l e n  (1 9 7 0 )  conducted a study as an attem pt t o  e x p lo r e  the  

l in k  betw een  the  e i g h t  d im ensions  o f  sch o o l  o r g a n i z a t i o n a l  c l i m a t e  and 

the  sen se  o f  a l i e n a t i o n  ( i n  term s o f  p o w e r le s s n e s s ,  norm c o n f l i c t ,  and 

s o c i a l  i s o l a t i o n )  among t e a c h e r s  and s i x t h  grade s t u d e n t s  w i t h i n  the  

s c h o o l s .  Data from h i s  s tu dy  rev e a le d  t h a t  t h e r e  e x i s t  s tro ng  

a s s o c i a t i o n s  betw een  a l l  the  d im ensions o f  a  t e a c h e r ' s  a l i e n a t i o n  from 

sc h o o l  and the f o l l o w in g  dimensions o f  sc h o o l  o r g a n i z a t i o n a l  

c l im a t e :  D isengagem en t ,  H indrance, E s p r i t ,  T h r u s t ,  and C o n s id e r a t io n .  

S t u d e n t s '  s e n s e  of  a l i e n a t i o n  from s c ho o l  showed a s i g n i f i c a n t  

r e l a t i o n s h i p  w i t h  t h e  Di sengagement  and E s p r i t  d i m e n s i o n s  o f  s c h o o l  

o r g a n i z a t i o n a l  c l i m a t e .  C onsequently ,  A l l e n  rep o r te d  th a t  d a ta  from 

h i s  s tudy i n d ic a t e d  th a t  a l l  dim ensions o f  t e a c h e r s '  a l i e n a t i o n s  from 

sc h o o l  a re  s i g n i f i c a n t l y  c o r r e l a t e d  w ith  openn ess  o f  s c h o o l  c l i m a t e .  

He conc luded  from the  s t u d y ' s  f i n d i n g s  th a t  "the  concept  

o r g a n i z a t i o n a l  c l i m a t e  i s  a s t r u c t u r a l  v a r ia b le  wh ich  d i r e c t l y  a f f e c t s  

the  d a i l y  work o f  s c h o o l  t e a c h e r s  and, t o  a l e s s e r  d e g r e e ,  the  

performance o f  p u p i l s .

Joseph Claude Som m ervil le ,  "An I n v e s t i g a t i o n  o f  the  
R e la t io n s h ip  Between the  School O rg a n iz a t io n a l  C lim ate  and 
S e l f - C o n c e p t ,  L evel  o f  A s p i r a t i o n ,  A t t i t u d e  and Opinion o f  Students  
About S c h o o l" ,  D i s s e r t a t i o n  A b s t r a c t s . V o l .  3 0 ,  No. 5 ,  pp. 1880-81-A ,  
1969.

Dfevid L om e A l l e n ,  "The R e la t io n  o f  O r g a n iz a t io n a l  C lim ate  t o  
Teacher and Puni l  A l i e n a t io n " ,  D i s s e r t a t io n  A b s t r a c t s , V o l .  3 1 ,  No. 7 ,  
p. 3158-A , 1978 .
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Andrew Duch i  ( 1 9 7 8 ) conducted a study d es ig ned  t o  e x p lo r e  the  

e x t e n t  o f  concordance  betw een  the  m iddle  s c h o o l  s t u d e n t s ' ,  t e a c h e r s ' ,  

and a d m i n i s t r a t o r s '  p e r c e p t i o n s  o f  t h e i r  sch o o l  c l i m a t e .  An a u x i l i a r y  

o b j e c t i v e  o f  h i s  i n v e s t i g a t i o n  was t o  examine the  m agnitude o f  the  

r e l a t i o n s h i p s  between t h e s e  p e r c e p t io n s  and th e  r a t e  o f  a b sen tee ism  

and t a r d i n e s s  o f  t e a c h e r s  and s tu d e n ts  r e s p e c t i v e l y .  Duchi found th a t  

the  groups in v o lv e d  in  th e  study ( th e  s t u e n t s , t e a c h e r s ,  and 

a d m in i s tr a t o r s )  d i f f e r e d  in  t h e i r  p e r ce p t io n s  o f  the  s c h o o l  c l i m a t e .  

I t  was a l s o  found t h a t  t h e r e  was a very s i g n i f i c a n t  r e l a t i o n s h i p  

between the  s c h o o l  c l i m a t e  p e r c e p t io n s  o f  t e a c h e r s  and s t u d e n t s  w i th  

regard t o  a b s e n t e e i s m ,  and a m oderate concordance w ith  r e s p e c t  to  

t e a c h e r s '  and s t u d e n t s '  t a r d i n e s s  r e s p e c t i v e l y .

S e v e r a l  i n v e s t i g a t o r s  have d e m o n s t r a t e d  t h a t  a  r e l a t i o n s h i p  

e x i s t s  between the  s c h o o l ' s  o r g a n iz a t io n a l  c l im a t e  c l a s s i f i c a t i o n  and 

the e d u c a t o r s '  ( e s p e c i a l l y  th e  t e a c h e r s ' )  a t t i t u d e s  toward s t u d e n t s .  

In one s tu d y ,  the  r e s u l t s  su g g es ted  that s c h o o l s  w ith  "more 'o p e n '  

c l im a t e s  seem t o  in f l u e n c e  fa v o r a b le  a t t i t u d e s  o f  t e a c h e r s  as 

measured by the  M innesota  Teacher A t t i t u d e  In v en to ry  when compared to  

' c l o s e d '  [ c l i m a t e ]  s c h o o l s . I n  another s t u d y ,  i t  was r ep o r te d

Andrew S t e v e  D u ch i ,  "An E xploratory  Study o f  th e  Middle  
School Clim ate a s  P e r c e iv e d  by S tu d e n ts ,  Teachers and A d m in is tr a to r s  
and th e  R e l a t io n s h i p  o f  These P e r c e p t io n s  w ith  S e l e c t e d  B eh a v io ra l  
C h a r a c t e r i s t i c s " ,  D i s s e r t a t i o n  A b s t r a c t s . V o l .  39 ,  No. 3 ,  p .  1214-A ,  
1978.

Harry Edward R a n dles ,  "The E f f e c t s  o f  O r g a n iz a t io n a l  C lim ate  
on B eg in n ing  Elem entary T ea ch er s" ,  D i s s e r t a t i o n  A b s t r a c t s . V o l .  25 ,  
No. 1 2 ,  p .  7049-A , 1 964 .
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t h a t  " te a ch er s  w i th  a ' g o o d '  a t t i t u d e  toward s t u d e n t s  tended to  

p e r c e iv e  a l l  e ig h t  d im ension s  o f  [ s c h o o l ]  c l im a t e  in  a manner 

i n d i c a t i v e  o f  an open c l i m a t e ,  w h i l e  t e a c h e r s  w i th  a ' p o o r '  a t t i t u d e  

toward s tu d e n ts  ten d ed  t o  v iew  a l l  e ig h t  d im ensio n s  in  a manner 

i n d i c a t i v e  o f  a c l o s e d  c l i m a t e .

In a s tu d y  which r e l a t e d  t e a c h e r s ' ,  p r i n c i p a l s ' ,  and s t u d e n t s '  

a t t i t u d e s  t o  t h e i r  s c h o o l  o r g a n iz a t io n a l  c l i m a t e ,  James Braden found 

t h a t  t e a c h e r s  and p r i n c i p a l s  i n  s c h o o ls  w i th  more open c l i m a t e s  he ld  

more p o s s i t i v e  a t t i t u d e s  toward s tu dents  than t h e i r  c o u n te r p a r ts  in  

c lo s e d  c l i m a t e s .  Another f i n d i n g  o f  the same stu d y  was t h a t  the  

a t t i t u d e s  s tu d e n ts  h e ld  toward te a ch er s  d id  not d i f f e r  among s tu d e n ts  

i n  d i f f e r i n g  o r g a n i z a t i o n a l  c l i m a t e s .  Br aden  f oun d t h a t  an open 

c l i m a t e  f a c i l i t a t e s  p o s i t i v e  t e a c h e r s '  and s t u d e n t s '  a t t i t u d e s

N u l l ,  O r g a n iz a t io n a l  c l im a te  o f  Elementary S c h o o l s ", p . 11 .

James N. Braden, "A Study o f  the R e l a t io n s h i p  Between 
T eacher ,  P r i n c i p a l ,  and Student A t t i t u d e s  and O r g a n iz a t io n a l  Clim ate",  
D i s s e r t a t i o n  A b s t r a c t s . V o l .  3 1 ,  No. 7 ,  p .  3801-A , 1 9 7 0 .



59

B, S tu d ie s  R e la ted  to P u p i l  C o n tro l  Id eo lo g y

As m entioned e a r l i e r ,  a n o t i c e a b l e ,  r e c e n t  development in the  

s tudy  of a d m in i s t r a t io n  o f  o r g a n iz a t io n s  has been th e  s h i f t  of focus  

from a d m i n i s t r a t i v e  theory  t o  o r g a n iz a t io n a l  t h e o r y .  The o r g a n iz a t io n  

i s  s t u d ie d  f i r s t  a s  a w h o le ;  then t h e  f in d in g s  are  used t o  study a 

s p e c i f i c  component o f  the  system , such as a d m i n i s t r a t i v e  p r o c e s se s  or 

problems i n  d e c is io n -m a k in g  or courses o f  a c t io n  t o  be ta k e n .

To s t u d y  o r g a n i z a t i o n s ,  o r g a n i z a t i o n a l  t h e o r i s t s  have advanced a 

n u n b e r  o f  t h e o r i e s  and de ve l oped  seme c o n c e p t u a l  f rameworks ,  

t y p o l o g i e s ,  or  c l a s s i f i c a t i o n s  o f  o r g a n iz a t io n s  f o r  a n a l y t i c a l  

purposes to  in c r e a s e  understandng o f  the  form al o r g a n iz a t io n  and 

s o c i a l  b e h a v io r  o f  i n d iv i d u a l s  w i t h in  the o r g a n i z a t i o n ( s ) . Amitai  

E tz io n i ,^ ^ ^  fo r  exam ple,  has developed a c o n c ep tu a l  framework based on 

c o n t r o l  a s  a means o f  c l a s s i f y i n g  o r g a n i z a t i o n s .  He s e e s  the power 

invo lvem ent r e l a t i o n s h i p ,  o r ,  as he phrases i t ,  the  "compliance  

p a t t e r n ,"  as  a major means o f  o r g a n i z a t i o n a l  c l a s s i f i c a t i o n .  

E t z i o n i ' s  t h e s i s  i s  th a t  o r g a n iz a t io n s  can be c l a s s i f i e d  according  

to  the  r e l a t i o n s h i p  o f  the  type o f  power used t o  c o n t r o l  lower

A m ita i  E t z i o n i ,  A Comparative A n a ly s i s  o f  Complex 
O rg a n iz a t io n s :  On Power. Involvement,  and Their  C o r r e la t e s  (New York: 
The Free P r e s s ,  1 9 6 1 ) ,  pp. 3 - 6 6 .
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p a r t i c i p a n t s  ( s t u d e n t s ,  in  th e  case  o f  s c h o o l s )  and t h e  o r i e n t a t i o n  o f  

t h e s e  lower  p a r t i c i p a n t s  t o  th a t  power. A c c o r d in g ly ,  he c l a s s i f i e d  

o r g a n i z a t i o n s  based  on t h e i r  predominant com pliance p a t t e r n  a s :  (1 )  

c o e r c i v e  o r g a n i z a t i o n s , in which a p p l i c a t io n  o f  f o r c e  i s  th e  major  

means o f  c o n t r o l  f o r  achievement o f  the o r g a n i z a t i o n a l  ta sk ;  (2)  

u t i l i t a r i a n  o r g a n i z a t i o n s . in  which compensation f o r  a s e r v ic e  

rendered  i s  the  major means o f  c o n tr o l  to  a s su r e  th e  f u l f i l l m e n t  o f  

the  o r g a n i z a t i o n a l  ta s k ;  and ( 3 )  normative o r g a n i z a t i o n s , in  which the  

act o f  com ply ing  w i t h  the  d i r e c t i v e s  and e x p e c t a t i o n s  r e s t s  b a s i c a l l y  

on a cce p ta n ce  and i n t e r n a l i z a t i o n  o f  l e g i t i m a t e  o r g a n i z a t i o n a l  

e x p e c t a t i o n s .  According to E t z i o n i ' s  c l a s s i f i c a t i o n ,  s c h o o ls  

( e d u c a t i o n a l  o r g a n i z a t i o n s )  are p r im a ri ly  norm ative in  nature s in c e  

the main type o f  power used in  c o n t r o l l i n g  lower p a r t i c i p a n t s  i s  the  

m a n ip u la t io n  o f  sym bolic  rewards and s o c i a l  a c c e p t a n c e .  He a l so  

p o in te d  out th a t  t h e r e  i s  a secondary compliance p a t t e r n  in  s c h o o ls  

where c o e r c i v e  power i s  used t o  m ain ta in  c o n t r o l .

Richard Carlson^^® a l s o  has provided  a t y p o lo g y  of s e r v ic e  

o r g a n i z a t i o n s ,  a s  opposed t o  production  o r g a n i z a t i o n s ,  w ith  reg a rd  to  

the r e l a t i o n s h i p s  between the o r g a n iz a t io n s  and t h e i r  c l i e n t s .  He 

makes a d i s t i n c t i o n  between the  type  o f  s e r v ic e  o r g a n iz a t io n s  based on

I b i d . ,  pp .  4 0 -4 8 .

Richard 0 .  C a r lso n ,  "Environmental C o n s tr a in t s  and 
O r g a n iz a t io n a l  Consequence: The P ub lic  School and I t s  C l i e n t s " ,  in  
D a n ie l  E. G r i f f i t h s  ( E d . ) ,  B eha v io ra l  S c ien ce  and E d u ca t io n a l  
A d m in is tr a t io n :  The S ix ty -T h ir d  Yearbook o f  the  NSSE (Chicago:
U n iv e r s i t y  o f  Chicago P r e s s ,  1 9 6 4 ) ,  pp. 2 6 2 -2 7 6 .
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the c o n t r o l  the  o r g a n i z a t i o n  has i n  the  s e l e c t i o n  o f  p a r t i c i p a n t s  and 

the  c o n t r o l  the  c l i e n t s  have o v er  t h e i r  own p a r t i c i p a t i o n  in  the  

o r g a n i z a t i o n .  Based on t h e s e  c r i t e r i a ,  Carlson c l a s s i f i e d  s e r v i c e  

o r g a n iz a t io n s  i n t o  four t y p e s .  P u b l ic  m enta l  h o s p i t a l s ,  p r i s o n s ,  and 

p u b l ic  s c h o o l s  f a l l  w i t h i n  the  Type IV ca teg o ry  o f  s e r v ic e  

o r g a n i z a t i o n s .  These o r g a n i z a t i o n s  are  s i m i la r  o n l y ,  a cco r d in g  to  

C a r lso n 's  c l a s s i f i c a t i o n s ,  in  t h a t  the  o r g a n iz a t io n s  do not have 

c o n tr o l  over  c l i e n t  s e l e c t i o n ,  nor do the c l i e n t s  have a c h o ic e  

concern ing  t h e i r  p a r t i c i p a t i o n  in  th e  o r g a n iz a t io n  and r e c e i v e  the  

o r g a n i z a t i o n ' s  s e r v i c e  on a mandatory b a s i s .  Carlson in d ic a t e d  th a t  

the i n a b i l i t y  o f  the p u b l i c  s c h o o l  to  be s e l e c t i v e  in  recru itm en t  

c r e a t e s  c e r t a i n  p r o b l e m s ,  s i n c e  some o f  t h e  c l i e n t s  a r e  n o t  commi t t ed  

t o  t h e  o r g a n i z a t i o n a l  g o a l s  a n d / o r  o r g a n i z a t i o n a l  p r o c e d u r e s  and u o u l d  

not p a r t i c i p a t e  i f  g iv en  a c h o i c e .  On th e  o th e r  hand, as C a r lso n  has  

n o ted ,  s in c e  the  o r g a n i z a t i o n s  have g o a l s  which they  are presumably  

o b l i g a t e d  t o  a c h ie v e ,  and s i n c e  the accomplishment o f  t h e s e  g o a l s  

might be h in dered  by the  p r e se n c e  o f  u n s e l e c t e d  c l i e n t s ,  to  f a c i l i t a t e  

the  f u l f i l l m e n t  o f  t h e i r  g o a l s  they  adapt mechanisms or t e c h n iq u e s  

through which to  reduce and d e a l  w ith  any kind o f  behav ior  which  

d i s r u p t s  th e  o r g a n i z a t i o n s '  smooth f u n c t i o n i n g .

By rea so n  o f  d i v e r s i t y  in p e r s o n a l i t i e s  o f  r o l e  p a r t i c i p a n t s  and 

consequent d i f f e r e n c e s  in  tendency  d e r iv in g  from the  p e r s o n a l i t i e s  o f  

r o l e  p a r t i c i p a n t s  in  an o r g a n i z a t i o n ,  c o n t r o l  i s  a major concern and

I b i d . ,  p .  268.
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120c r u c i a l  e lem ent in  th e  group l i f e  in  a l l  o r g a n i z a t i o n s .  As

p o s t u la t e d  by P a rso n s ,  t h i s  i s  b ecause  i t  cannot be presupposed that  

th e  r o l e  p a r t i c i p a n t s  i n  an o r g n iz a t io n  are per fo rm ing  t h e i r  req u ired  

d u t i e s  v o l u n t a r i l y .  And i t  cannot be assumed that  the r o l e  

p a r t i c i p a n t s  in  an o r g a n iz a t io n  are "m otivated  t o  perform by mere 

' n a t u r e '  [ o f  the  p a r t i c i p a n t s ]  in d ep en d en t ly  o f  the sa n c t io n s  

o p e r a t in g  in  the o r g a n i z a t i o n a l  s i t u a t i o n "  to  accom plish the  

o r g a n i z a t i o n ' s  g o a l s .  C o n tr o l ,  as i t  i s  u sed  in  t h i s  c o n t e x t ,

i m p l ie s  c onform ity  t o  c e r t a i n  expected  p a t t e r n s  o f  b e h a v io r .

J u s t  as a sc h o o l  can be view ed as a s o c i a l  sys tem , so to o  a

c lassroom  can be view ed as a s p e c i a l  type  o f  s o c i a l  system in which

t h e  c e n t r a l  f u n c t i o n s  o f  a sc ho o l  have t o  be  c a r r i e d  o u t .  The key

v a r i a b l e s  i n v o l v e d  i n  i n t e r a c t i o n  in  a c l a s s r o o m  i n c l u d e  i n d i v i d u a l

s t u d e n t s  w i t h  d i v e r s e  p e r s o n a l t i e s , i n t e l l e c t u a l  c a p a c i t i e s  and

i n t e r e s t s ,  unique l i f e - s t y l e s ,  a s p i r a t i o n s ,  and v a l u e s ,  which may be

very d i f f e r e n t  from th o se  o f  the t e a c h e r s .  Another  group in vo lved  in

i n t e r a c t i o n  in  the  c la ssro o m  i s  th e  t e a c h e r s ,  w i th  t h e i r  own unique

122
p e r s o n a i t i e s , a t t i t u d e s ,  v a l u e s ,  i n t e r e s t s ,  and e x p e c t a t i o n s .  As a 

r e s u l t ,  the  p o t e n t i a l  f o r  c o n f l i c t  e x i s t s .

E t z i o n i ,  Modern O rg a n iza t io n s  (Englewood C l i f f s ,  H. J .  : 
P r e n t i c e - H a l l ,  I n c . ,  1 9 6 4 ) ,  p .  59 .

121 T a l c o t t  P a rso n s ,  " S uggest ions  For A S o c i o l o g i c a l  Approach to  
a Theory o f  O r g a n iz a t io n s ,"  in A m ita i  E t z i o n i  ( e d . ) ,  A S o c i o lo g i c a l  
Reader on Complex O rg a n iza t io ns  (New York: H o l t ,  R inehart ,  and
W inston, I n c . ,  1 9 6 9 ) ,  pp. 45 -46 .

1 22
G e t z e l s  and T h e len ,  "The Classroom Group as a Unique S o c ia l  

System", p .  67 .
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In h i s  a n a l y s i s  o f  the  s o c i a l  phenomena o f  a schoo l  l i f e ,  W illa rd  

W aller  (1932)  d e sc r ib ed  th e  s c h o o l  a s  a d i s t i n c t  and c l e a r l y  d e f i n a b l e  

s o c i a l  o r g a n iz a t io n  with c e r t a i n  s p e c i f i c  f u n c t i o n s .  The primary o f  

which i s  g iv in g  and r e c e i v i n g  i n s t r u c t i o n .  These i n s t i t u t i o n s  have  

s p e c i f i c  modes o f  s o c i a l  i n t e r a c t i o n  d e f in e d  by t h e i r  p o l i t i c a l  

s t r u c t u r e .  The s t r u c t u r e ,  he a s s e r t s ,  i s  a d e sp o t ic  one which  

s t r e s s e s  the dominance o f  t e a c h e r s  and the  su b o rd in a t io n  o f  s t u d e n t s  

t o  f a c i l i t a t e  both t e a ch in g  and l e a r n i n g .  Waller m ainta ined  th a t

th e  t e a c h e r s  and p u p i l s ,  th e  two most important groups, encounter  each  

o th e r  w ith  a p o t e n t i a l  fo r  c o n f l i c t s .  The c o n f l i c t s  stem from the  

f a c t  th a t  each group has i t s  own p a r t i c u la r  background o f  e x p e r i e n c e ,  

v a l u e s ,  i n t e r e s t s ,  and e x p e c t a t i o n s  t h r o u g h  -vhich the d e f i n i t i o n  c f  

t he  s i t u a t i o n  i s  d e t e r m i n e d .  When a t e a c h e r  f a c e s  a c o n t r a d i c t o r y  

d e f i n i t i o n  o f  the  s i t u a t i o n ( s ) ,  by v i r t u e  of  h i s  p o s i t i o n ,  " i t  i s  part  

o f  h i s  job  to  impose h i s  d e f i n i t i o n  o f  the s i t u a t i o n  upon the c l a s s  

q u ic k ly  before  any a l t e r n a t i v e s  have had an opportunity  t o  be  

c o n s id e r e d .

A supporting  comment comes from Howard S. Becker who observed  

th a t  th e  schoo l  i s  a  s m a l l ,  s e l f - c o n t a i n e d  system  of  s o c i a l  c o n tr o l  in  

which i t s  f u n c t i o n a r i e s ,  a c co r d in g  to  t h e i r  p o s i t i o n s ,  are  g iv e n  the  

a u t h o r i t y  t o  c o n t r o l  and e s t a b l i s h  c l e a r l y  d e f in e d  l im i t s  on behav ior  

and conduct of o t h e r s .  B ecker  a l s o  p i c tu r e d  the  teach er  as one who i s

W illard W a ller ,  The S o c io lo g y  o f  Teaching (New York: John 
W iley and son s,  193 2 ) ,  pp. 6 - 1 2 .

I b i d . ,  p.  297
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" s t r i v i n g  t o  m a in ta in  what she regards as her  l e g i t i m a t e  sphere  o f  

a u t h o r i t y  in  t h e  f a c e  o f  p o s s i b l e  c h a l le n g e  by o t h e r s ."

Thus, th e  importance o f  p u p i l  c o n t r o l  in  the  p u b l i c  s c h o o l  

o r g a n i z a t i o n ,  one kind o f  s e r v ic e  o r g a n i z a t i o n ,  sh ou ld  not  be 

s u r p r i s i n g  s i n c e  on one hand t h e s e  o r g a n iz a t io n s  work w i t h  p e o p le ,  not 

m a t e r i a l  g o o d s ,  and t h e r e f o r e  encounter  s p e c i a l  p r e s s u r e s  c r e a te d  by 

th e  human m o t i v a t io n s  and r e s p o n s e s .  On the  o t h e r  hand, th ese  

o r g a n i z a t i o n s  work m o s t ly  w ith  a group o f  c l i e n t s  ( s t u d e n t s )  th a t  are  

u n s e l e c t e d  and perhaps u n i n t e r e s t e d ,  and t h e i r  p a r t i c i p a t i o n  in  sc h o o l  

i s  perhaps m andatory .

C o n se q u en t ly ,  w h i l e  the  f i r s t  p r i o r i t y  o f  the  t e a c h e r  i s  to  

i m p a r t  knowl edge  and f a c i l i t a t e  the  l e a r n i n g  p r o c e s s ,  he must  a l s o  

d e r i v e  an a d a p t i v e  mechanism t o  manage (or c o n t r o l )  t h e  c l a s s r o o m  

a c t i v i t i e s ,  i n c lu d i n g  th e  conduct of  the  i n d iv i d u a l  s t u d e n t s  w i t h i n  i t  

i n  order  t o  a c co m p lish  h i s  d u t y ( i e s )  — th a t  i s ,  to  i n s t r u c t .

But, how a t e a c h e r ,  w h i l e  in  a c la ssro o m , r e l a t e s  t o  s tu d e n ts  and 

p r o ceed s  to  manage the c lassroom  a c t i v i t i e s ,  and how he or she  

i n t e r p r e t s  t h a t  " l e g i t i m a t e  sphere o f  a u th o r i ty "  i s  based upon 

th e  p e r c e p t io n  o f  h i s  or  her r o l e  as a t e a c h e r ,  f o r  exam ple ,  and the

 ̂ Howard S .  B ecker ,  "The Teacher in  th e  A u th o r i ty  System o f  
P u b l i c  S c h o o l s ,"  in  A m ita i  E t z io n i  ( e d . ) .  Complex O rg a n iz a t io n s :  A
S o c i o l o g i c a l  Reader (New York: H o lt ,  R in eh a r t ,  and W inston ,  1 9 6 1 ) ,  p.  
2 4 3 .

See Donald J .W i l lo w e r ,  Terry K. E i d e l l ,  and Wayne K. Hoy, 
"C ustod ia l isra  and th e  Secondary School" ,  The High School J o u r n a l , V o l .  
5 2 ,  No. 4 ,  ( J a n .  1 9 6 9 ) ,  p .  1 8 2 .
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127o p in io n  t h a t  he or  she h o ld s  reg a rd in g  th e  f u n c t io n  o f  e d u c a t io n .

To study s o c i a l  b e h a v io r  in  an e d u c a t io n a l  s e t t i n g ,  and t o  a pp ly  

the f i n d i n g s  to  d e v e lo p  co n c ep ts  which might lead  t o  f u r t h e r  s t u d i e s ,  

W illower and Jones  i n  1963 conducted a f i e l d  study in  a s i n g l e  j u n io r  

high s c h o o l  lo c a t e d  in  P e n n sy lv a n ia .  Based on t h e i r  o b s e r v a t i o n s  and 

in t e r v i e w s  over  a p e r io d  o f  t im e ,  they  found that  p u p i l  c o n t r o l

problems appeared t o  p la y  a major r o l e  in  the t e a c h e r  t o  t e a c h e r ,

te a ch er  to  c o u n s e l o r ,  and t e a c h e r  t o  a d m in is tr a to r  r e l a t i o n s .  Thus,  

they conc luded  t h a t  " w h ile  t h e r e  were many o th e r  m a tter s  i n f l u e n c in g

the p r e v a i l i n g  to n e  o f  a s c h o o l ,  p u p i l  c o n tr o l  appeared t o  be a

dominant m o t i f i n  t h e  s o c i a l  l i f e  o f  th e  s c h o o l .

G i l b e r t  and L e v i n s o n  (1957)  d e v e l o p e d  a  c l a s s i f i c a t i o n  o f  c o n t r o l  

i d e o l o g y  to  study  m e n t a l  h o s p i t a l  p e r s o n n e l  i n  t h e i r  r e l a t i o n s h i p s  t o  

p a t i e n t s .  They c o n c e p t u a l iz e d  and p o s t u la t e d  c o n tr o l  i d e o lo g y  on a

o th e r .

Provoked by the  s a l i e n c y  o f  p u p i l  c o n tr o l  as a dominant  

and c e n t r a l  theme around which th e  s o c i a l  behavior  o f  an e d u c a t io n a l

127 Dorothy J .  Seaberg ,  The Four Faces o f  Teaching: The Role o f  
the  Teacher in  Humanizing E ducation  (San ta  Monica, C a l i f . :  Goodyear  
P u b l ish in g  Company, I n c . ,  1 9 7 5 ) ,  p .  4 .

Donald J .  W illow er and R. G. J o n e s ,  "When Pupil  C ontro l  
Becomes an I n s t i t u t i o n a l  Theme", Phi D e l t a  Kappan. V o l .  XLV, No. 3 
(Nov. 1 9 6 3 ) ,  pp. 1 0 7 -1 0 9 .

D o r is  C. G i lb e r t  and D a n ie l  J .  L ev in so n ,  "C u sto d ia l ism  and 
Humanism in Mental H o s p i t a l  S tr u c tu r e  and in S t a f f  Id e o lo g y " ,  in  
M ilton G r e e n b la t t ,  D a n ie l  J .  L ev in so n ,  and Richard H. W ill iam s ( e d . ) .  
The P a t ie n t  and th e  Mental H o s p i t a l  (G le n c o e ,  The Free P r e s s ,  1 9 5 7 ) ,  
pp. 2 0 - 3 5 ,
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o r g a n i z a t i o n  could  be v iew ed ,  W illow er ,  E i d e l l ,  and Hoy adapted the  

C on tro l  Id eo lo g y  continuum o f  G i lb e r t  and L ev inson  for  use  w ith  p u b l i c  

s c h o o l  p e r s o n n e l .  U t i l i z i n g  t h e s e  t y p o l o g i e s  of  c u s t o d i a l  and 

h u m a n is t ic  i d e o l o g i e s ,  Willower and h i s  c o l l e a g u e s  c o n s tr u c ted  an 

instrum ent c a l l e d  the  "Pupil C ontro l  Id eo lo g y  Form (PCI Form) to  

measure the  c o n t r o l  id e o lo g y  o f  ed u c a to r s  i n  p u b l i c  s c h o o l s .

S in ce  i t s  development in  1967, the  P u p i l  Control  Id eo lo g y  Form 

(PCI Form) has been u t i l i z e d  by d i f f e r e n t  i n v e s t i g a t o r s  t o  study  th e  

r e l a t i o n s h i p s  between p u p i l  c o n t r o l  o r i e n t a t i o n  o f  s c h o o l s '  p e r so n n e l  

and the  o r g a n i z a t i o n a l  v a r i a b l e s ,  as w e l l  as p e rso n a l  v a r i a b l e s .

For exam ple,  the  author o f  the  PCI, W illower and h i s  a s s o c i a t e s ,  

u se d  t h e  i n s t r u m e n t  t o  examine the l i n k  between o r g a n i z a t i o n a l  

p o s i t i o n  and p u p i l  c o n t r o l  o r i e n t a t i o n  o f  p r o f e s s i o n a l  s t a f f s  i n  

t h i r t e e n  s c h o o l  system s lo c a t e d  in  v a r io u s  areas  in P en nsy lvan ia  and 

New y o r k .  They h y p o th e s ize d  th a t  p r o f e s s i o n a l  members " d i r e c t l y  

r e s p o n s ib l e  fo r  th e  c o n t r o l  o f  u n s e l e c t e d  c l i e n t s  [ s tu d e n ts ]  would be  

more c u s t o d i a l  in  t h e i r  c o n t r o l  i d e o lo g y  than those  l e s s  d i r e c t l y  

r e s p o n s ib l e  fo r  c l i e n t  c o n t r o l .  The r e s u l t s  o f  t h e i r  ex a m in a t io n

confirm ed th e  h y p o t h e s i s .  A r e l a t i o n s h i p  was found between p u p i l  

c o n t r o l  id e o lo g y  and o r g a n i z a t i o n a l  p o s i t i o n .  Teachers were found t o  

be more c u s t o d i a l  than p r i n c i p a l s  or c o u n s e lo r s .  As i t  was p r e d i c t e d ,  

th e y  a l s o  found t h a t  secondary s c h o o l  te a c h e r s  were more c u s t o d i a l  in  

t h e i r  p u p i l  c o n t r o l  o r i e n t a t i o n  than e lem en tary  t e a c h e r s ,  and th a t

Donald J .  W illow er ,  T. L. E i d e l l ,  and W. K. Hoy, The Schoo l  
and P u n i l  C on tro l  I d e o l o g y , pp. 5 - 6 .

I b i d . ,  pp. 1 9 - 2 0 .
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secondary  s c h o o l  p r i n c i p a l s  were more c u s t o d ia l  in  t h e i r  p u p i l  co n tro l

i d e o lo g y  than e lem entary  p r i n c i p a l s .

W il lo w e r ,  E i d e l l ,  and Hoy were a l s o  concerned with the

r e l a t i o n s h i p s  between p e r s o n a l i t y  f a c t o r s  and p u p i l  c o n t r o l  id e o lo g y .

To t e s t  the  h y p o t h e s i s  th a t  c losed -m inded  ed u c a to r s  would be more

c u s t o d i a l  in  t h e i r  p u p i l  c o n tr o l  id e o lo g y  as compared t o  open-minded

e d u c a t o r s ,  t h e y  employed the  dogmatism s c a l e  (a s  measured by Rokeach's

Dogmatism S c a l e ,  Form E) to  measure "c losed" or  "open" mindedness o f

e d u c a t o r s .  T h is  in strum ent was com pleted by 973 e d u c a t o r s .  Based on

132
the  d a ta  c o l l e c t e d  and a na ly z ed ,  the h y p o th e s i s  was conf irm ed .

W illow er  and h i s  a s s o c i a t e s "  f i n d i n g s  concern ing  the  r e l a t io n s h ip

be tween  dogmat i sm and p u p i l  c o n t r o l  i d e o l o g i e s  ha s  been s u p p o r t e d  by

f i n d i n g s  o f  o t h e r  i n v e s t i g a t o r s  who examined a s s o c i a t i o n  be tween the

p u p i l  c o n t r o l  o r i e n t a t i o n  o f  educators and dogmatism.

For exam ple,  Joseph Keefe ( 1 9 6 9 ) ,  in  a study t o  examine the

r e l a t i o n s h i p s  between and among the  p u p i l  c o n t r o l  i d o l o g i e s  o f  jun ior

h ig h  s c h o o l  t e a c h e r s  and the tea ch ers"  dogmatism, p e r c e p t io n  o f  the

s e r io u s n e s s  o f  s e l e c t e d  p u p i l  behavior  problem s,  and p e r c e p t i o n  of  the

d im en sio n s  o f  s c h o o l  o r g a n iz a t io n a l  c l i m a t e ,  found th a t  there  were

s i g n i f i c a n t  d i f f e r e n c e s  (?  < .01) between the  dogmatism sc o r e s  o f  the

"hum anistic"  and the  " cu s to d ia l"  p u p i l  c o n t r o l  id e o lo g y  o f  

133t e a c h e r s .

132
I b i d . ,  pp. 1 5 -2 3 .

Joseph  Anthony K eefe ,  "The R e la t io n s h ip  o f  the  P u p i l  Control  
Id e o lo g y  o f  T each ers  to Key P erson a l  and O r g a n iz a t io n a l  V a r ia b les" ,  
D i s s e r t a t i o n  A b s t r a c t s , V o l .  31 ,  No. 1 ,  p .  107-A , 1969 .
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Ralph Heineman ( 1 9 7 1 ) ,  who i n v e s t i g a t e d  th e  r e l a t i o n s h i p s  among 

h ig h  s c h o o l  p r i n c i p a l ' s  v a lu e s  ( o f  ' e q u a l i t y '  and ' f r e e d o m ' ) ,  l e v e l s  

o f  dogmatism, and p u p i l  c o n t r o l  i d e o l o g i e s ,  p r e d ic t e d  and found that  

open-minded h ig h  s c h o o l  p r i n c ip a l s  showed more o f  a hum anitar ian  type  

p u p i l  c o n t r o l  i d e o lo g y  as compared t o  those  p r i n c i p a l s  who were more 

c lo sed -m in d ed .^ ^ ^

The e x i s t e n c e  o f  a s s o c i a t i o n  between th e  e d u c a t o r s '  dogmatism and 

t h e i r  p u p i l  c o n t r o l  i d e o lo g y  a lso  has been dem onstra ted  in  a study  

conducted by Steph en  Ozigbo (1976) to  e x p lo r e  the  e f f e c t s  and 

m agnitudes  o f  th e  r e l a t i o n s h i p  among the secondary s c h o o l  t e a c h e r s '  

p u p i l  c o n t r o l  i d e o l o g y ,  dogmatism, and t h e i r  p e r c e p t i o n s  o f  schoo l  

c l i m a t e .

v l i l l c w er  and h i s  a s s o c i a t e s  a l s o  a n a l y z e d  t h e  r e l a t i o n s h i p s  

between p u p i l  c o n t r o l  o r i e n t a t i o n  o f  ed u ca to rs  and c e r t a i n  e d u c a to r s '  

c h a r a c t e r i s t i c s ,  such  as s e x ,  age ,  y e a r s  o f  e x p e r i e n c e ,  and l e v e l  o f  

e d u c a t io n a l  a t t a in m e n t .  T he ir  f in d in g s  i n d ic a t e d  t h a t  male t e a ch er s  

were more c u s t o d i a l  in  t h e i r  o r i e n t a t i o n  than fem ale  t e a c h e r s ;  that  

the  more e x p e r i e n c e d  the t e a c h e r s ,  th e  more c u s t o d i a l  they were in  

t h e i r  p u p i l  c o n t r o l  o r i e n t a t i o n ;  th a t  the o ld e r  th e  e d u c a to r s ,  the 

more c u s t o d i a l  th e y  were i n  t h e i r  p u p i l  c o n t r o l  o r i e n t a t i o n .  They

Ralph J .  Heineman, " R ela t io n sh ip  Among S e l e c t e d  V alues ,  
L e v e ls  o f  Dogmatism, and Pupil  C on tro l  Id eo lo g y  o f  High School  
P r i n c i p a l s " ,  D i s s e r t a t i o n  A b s t r a c t s . V o l .  3 2 ,  No. 1 0 ,  pp. 5 4 9 8 ,99-A,  
1971.

Stephen Omorogbe Ozigbo, "Dogmatism, P u p i l  C on tro l  Id e o lo g y ,  
and P e r c e p t io n s  o f  Schoo l  O rg a n iza t io n a l  Clim ate on the  P art  o f  
Secondary Schoo l  Teachers Attending  S e l e c t e d  Evening Graduate C la s s e s  
a t  th e  U n i v e r s i t y  o f  Oklahoma During the  Spring o f  1976",  D i s s e r t a t i o n  
A b s t r a c t s . V o l .  3 7 ,  No. 8 ,  pp. 5021-22-A , 1976 .
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a l s o  found t h a t  th e  d eg ree  o f  c u s t o d ia l i s m  i s  more or l e s s  a s s o c i a t e d  

w ith  t h e  e d u c a t o r s '  p o s i t i o n ,  l e v e l  o f  e d u c a t io n a l  a t t a i n m e n t ,  and 

y e a rs  o f  e x p e r i e n c e .  They rep o r te d  that  at th e  e lem en tary  l e v e l ,  as 

the  amount o f  e d u c a t io n  o f  th e  t e a c h e r s  in c r e a s e d ,  c u s t o d i a l i s m  in  

p u p i l  c o n t r o l  i d e o lo g y  d e c r e a se d ;  th a t  "secondary sc h o o l  p r i n c i p a l s  

w ith  f i v e  y e a r s '  or  l e s s  e x p e r ie n c e  in  a d m i n i s t r a t i o n  were  

s i g n i f i c a n t l y  more c u s t o d i a l  than t h e i r  more e x p e r ie n c e d  

c o u n t e r p a r t s .

S in ce  no rm a lly  a l l  or most te a c h e r s  t r a in in g  i n s t i t u t i o n s '  

programs o f  p r o f e s s i o n a l  p r e p a r a t io n  fo r  e d u c a to r s ,  in  g e n e r a l ,  and

t e a c h e r s ,  in  p a r t i c u l a r ,  p u t  emphasis on a more l ib e r a l - d e m o c r a t i c  

v iew o f  t e a c h i n g  p r a c t i c e s ,  one might  r a i s e  t h e  q u e s t i o n  as to  why,  

when,  and how t h e  c l a s s r o o m  t e a c h e r ' s  view o f  c l a s s r o o m  management  or  

c o n t r o l  o f  h i s / h e r  s tu d e n ts  i s  a l t e r e d  and undergoes changes t o  a more 

t r a d i t i o n a l  and c u s t o d i a l  o r i e n t a t i o n .  Some o f  the  answers r e l e v a n t  to  

when and how are p rov ided  by th e  r e s u l t s  of  i n v e s t i g a t i o n s  which have  

c o n cen tra ted  on the  s u b j e c t  o f  changes in  a t t i t u d e s  o f  

s t u d e n t - t e a c h e r s  and new t e a c h e r s  as they s t a r t  t h e i r  p r o f e s s i o n a l  

c a r e e r .  E v idence  from such r e s e a r c h e s  in d ic a t e d  th a t  s t u d e n t - t e a c h in g  

e x p e r i e n c e s  p r o v id e  o p p o r t u n i t i e s  f o r  p r o s p e c t iv e  t e a c h e r s  t o  fa c e  the  

r e a l i t y  o f  t h e i r  jo b  and to  compare t h e i r  c o l l e g e  i n s t r u c t i o n  w i t h  the  

view  o f  an (or  s e v e r a l )  e x p e r ie n c e d  t e a c h e r ( s ) .  The r e s u l t s  o f  t h e s e  

i n v e s t i g a t i o n s  s u g g e s t  th a t  the  c o o p e ra t iv e  t e a c h e r s '  a t t i t u d e s  and 

t h e i r  modes o f  t e a c h in g  stand out as p o s s i b l e  c r i t i c a l  f a c t o r s  i n  t h i s

Donald J .  W il lo w e r ,  T. L. E i d e l l ,  and W. K. Hoy, The School  
and P u p i l  C on tro l  I d e o l o g y , pp. 3 0 -3 2 .
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t r a n s i t i o n a l  p e r io d  o f  th e  s t u d e n t - t e a c h e r ( s ) .

For exam ple,  Robert P r ice  s t a t e d  t h a t  the  c o r r e l a t i o n  between 

c la s sr o o m  performance o f  the  co o p e ra t in g  t e a c h e r s  and s t u d e n t - t e a c h e r s  

in d ic a t e d  t h a t  th e  s t u d e n t - t e a c h e r s  seem to  a c q u ir e  many o f  the 

te a c h in g  p r a c t i c e s  o f  th e  v e ter a n  t e a c h e r s .  In exam ining a t t i t u d e

changes in  s t u d e n t - t e a c h e r s ,  Dean Corrigan and h i s  a s s o c i a t e  rep o rted  

t h a t  they  found a s i g n i f i c a n t  p o s i t i v e  c o r r e l a t i o n  between th e  amount 

o f  a t t i t u d e  change o f  s t u d e n t - t e a c h e r s  and the a t t i t u d e  h e ld  by t h e i r  

c o o p e r a t in g  v e te r a n  t e a c h e r s . A  study by James Johnson  

dem onstrated th a t  change in  the degree o f  the s t u d e n t - t e a c h e r s '  open 

or c lo s ed -m in d e d n e ss  was a f u n c t io n  of the d egree  o f  dogmatism o f  the  

c o o p e ra t in g  t e a c h e r  w ith  whom the s tudent was p la c e d  f o r  student

139t e a c h in g .

The e f f e c t  o f  the  co o p e ra t in g  t e a c h e r ,  which t e n d s  t o  change the 

s t u d e n t - t e a c h e r ' s  v iew  co ncern ing  c lassroom  management and l e v e l s  of  

e x p e c t a t i o n ,  had been n o t i c e d  and rep o rted  by D. McAulay. He noted  

t h a t ,  g e n e r a l l y ,  the  s t u d e n t - t e a c h e r s  seemed to  be g r e a t l y  in f lu e n c ed  

by t h e i r  c o o p e r a t in g  t e a c h e r ' s  methods o f  t e a c h in g ,  te c h n iq u e s  of  

c lassroom  management, and the  r e l a t i o n s h i p  w ith  s t u d e n t s .  Equally

137 Robert D. P r i c e ,  "The In f lu en ce  o f  S u p e r v i s in g  T eachers" ,  
Journa l  o f  T eachers  E d u c a t io n . V o l .  12 ,  No. 4 ,  (December 1 9 5 1 ) ,  pp. 
4 7 1 -4 7 5 .

Dean C orrigan and Kenneth G risw old ,  " A tt i tu d e  Changes of  
Student T ea ch ers" ,  J o u r n a l  o f  E ducationa l  R e se a rc h . V o l .  57 ,  No. 2 ,  
(O ctober  1 9 6 3 ) ,  pp. 9 3 - 9 5 .

139 James S. Johnson , "Change in  Student T eacher Dogmatism", 
Jo urna l  o f  E d u ca t io n a l  R ese a rc h . V o l .  62 ,  No. 5 ,  (January 1 9 6 9 ) ,  pp. 
224-226 .
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im portant i s  McAulay's f i n d i n g  that  the " m a t e r ia l s  and te ch n iq u e s

p r e se n te d  i n  t h e i r  c o l l e g e  methods c l a s s e s  were n o t  used n o t i c e a b ly  by 

140new t e a c h e r s .  He a l s o  concluded th a t  i t  becomes apparent that

t e a c h in g  e x p e r i e n c e s  have more in f lu e n c e  on t h e  use  o f  methods and 

te c h n iq u e s  o f  c la s sr o o m  managanent by a new t e a c h e r  than do c o l l e g e  

methods c o u r s e s .

A s  might be e j e c t e d ,  a number of v a r i a b l e s  such as an 

i n d i v i d u a l ' s  p e r s o n a l i t y ,  h i s  v a lu e  o r i e n t a t i o n ,  h i s  p e r c e p t io n  o f  the 

r o l e ,  and s i t u a t i o n a l  c o n d i t i o n s  under which a p e r so n  per form s,  for  

exam ple ,  cou ld  in f l u e n c e  th e  o r ie n t a t i o n  o f  s c h o o l ' s  p r o f e s s i o n a l  

s t a f f  co n c er n in g  p u p i l  c o n t r o l .  One o f  the  i n f l u e n t i a l  f a c t o r s  that  

n i g h t  be e f f e c t i v e  on  f o r m a t i o n  of  p u p i l  c o n t r o l  i d e o l o g y  o f  s c h o o l  

p e r s o n n e l  c an  be assumed t o  be the  s o c i a l i z a t i o n  p r o c e s s  w i t h i n  a 

s c h o o l  o r g a n i z a t i o n .

Wayne Hoy (1 9 6 7 )  conducted a l o n g i t u d in a l  s tu dy  t o  examine the  

s o c i a l i z a t i o n  p r o c e s s  o f  s c h o o l  o g a n iz a t io n s  i n  r e l a t i o n  t o  p u p i l  

c o n t r o l  i d e o l o g y .  H is  a ssu m p tio n ,  based on the  p r e v io u s  f i n d i n g s ,  was 

t h a t  the  t e a c h e r ' s  s u b c u l tu r e  i n  the sc h o o l  would emphasize a g r e a te r  

c u s t o d i a l  id e o lo g y  than the  p r o sp e c t iv e  t e a c h e r  would have exp er ien ced  

in  h i s  c o l l e g e  p r e p a r a t io n .  He h y p o th es ized  t h a t  " s tu d en t  t e a c h e r s  

w i l l  be s i g n i f i c a n l y  more c u s t o d i a l  in  t h e i r  p u p i l  c o n t r o l  id eo lo g y

D. J .  McAulay, "How Much In f lu e n c e  Has A C ooperative  
T eacher?" ,  J o u rn a l  o f  T eacher E ducation , V o l .  I I ,  No. 1 ,  (March 1960) ,  
pp. 79-83  .
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a f t e r  t h e i r  s tu d e n t  t e a ch in g  e x p e r ien ce  than  b e f o r e . H i s  

h y p o t h e s i s  v a s  conf irm ed .

In a subsequent s tu d y ,  Hoy (1 9 6 8 )  h y p o th e s iz e d  t h a t :  (1)  "the  

p u p i l  c o n t r o l  i d e o lo g y  o f  b e g inn in g  p u b l i c  s c h o o l  t e a c h e r s  w i l l  be 

s i g n i f i c a n t l y  more c u s t o d i a l  a f t e r  one y e a r  o f  t e a c h in g ;  and (2 )  the  

p u p i l  c o n t r o l  id e o lo g y  o f  p r o s p e c t iv e  t e a c h e r s  who do no t  teach  the  

y e a r  a f t e r  g r a d u a t io n  w i l l  not be s i g n i f i c a n t l y  more c u s t o d ia l  a f t e r  

one year."^^^ Both hypotheses were c o n f irm ed .  He found that  the  

c o n t r o l  i d e o lo g y  o f  b eg in n in g  t e a c h e r s  was more c u s t o d i a l  a f t e r  a year  

o f  t e a c h in g .  In comparing the p u p i l  c o n t r o l  id e o lo g y  o f  p r o sp e c t iv e  

t e a c h e r s  who d id  not t e a ch  the year  a f t e r  g r a d u a t io n  w ith  those who 

d id  t e a c h ,  Hoy found no s i g n i f i c a n t  changes in  p u p i l  c o n t r o l  ide o lo g y  

o f  the group who did not teach  the year  a f t e r  gra d u a t io n .  He 

conc luded  t h a t  the  p u p i l  c o n tr o l  id e o lo g y  o f  t e a c h e r s  " i s  a f f e c t e d  by 

t e a c h in g  e x p e r i e n c e ,  and the p r o c e s s  o f  s o c i a l i z a t i o n  w i th in  the  

s c h o o l  su b c u l tu r e  seems important in  shaping  the  p u p i l  c o n t r o l  

id e o lo g y  o f  o r g a n i z a t i o n a l  newcomers . Hoy' s  f in d in g s  are  

supported by the  f i n d i n g s  o f  Jerome Budzik ( 1 9 7 1 ) .  Assuming th a t  

c e r t a i n  a d m i n i s t r a t i v e  c o n tr o l  s t y l e s  o f  s c h o o l  a d m in is tr a to r s  may 

i n f l u e n c e  t e a c h e r s '  p u p i l  c o n t r o l  i d e o lo g y ,  Budzik conducted a study

k'ayne K. Hoy, "O rgan iza t iona l  S o c i a l i z a t i o n :  The Student
Teacher  and P u p i l  Contro l  Id eo lo g y " ,  The J o u r n a l  o f  E ducational  
R e se a r c h . V o l .  6 1 ,  No. 4 ,  (December, 1 9 6 7 ) ,  pp. 1 5 3 -1 5 5 .

Wayne K. Hoy, "The In f lu e n c e  o f  E xper ience  on the  Beginning  
T ea ch er ,"  The School Review. V o l .  76 ,  No. 3 ,  (Septem ber,  1968) ,  pp.  
3 1 3 -3 2 3 .

I b i d . ,  p .  3 2 0 .
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to  examine th e  r e l a t i o n s h i p  between a d m i n i s t r a t o r s '  c o n t r o l  s t y l e ,  as  

p e r c e iv e d  by t e a c h e r s ,  and t e a c h e r s '  p u p i l  c o n t r o l  id e o lo g y .  She 

found no a s s o c i a t i o n  between the  a d m i n i s t r a t o r s '  c o n t r o l  s t y l e  and 

t e a c h e r s '  p u p i l  c o n t r o l  o r i e n t a t i o n .  But,  she found th a t  "as te a ch er s  

ga in ed  t e a c h in g  e x p e r ie n c e  t h e i r  p e r c e p t io n s  o f  t h e i r  p u p i l  c o n tr o l  

id e o lo g y  moved toward a more c u s t o d ia l  v i e w p o i n t .

L ik e w is e ,  Ross B lu s t  (1 9 7 7 ) ,  in  a study t o  e x p lo r e  the  p o s s i b l e  

l in k  between and among the  t e a c h e r s '  p u p i l  c o n t r o l  id e o lo g y ,  t e a c h e r s '  

p e r c e iv e d  o r g a n i z a t i o n a l  p r e ss  —  d e f in e d  as " t e a c h e r ' s  p e r ce p t io n s  o f  

h i s  c o l l e a g u e s '  p u p i l  c o n tr o l  i d e o l o g i e s " ,  and t e a c h e r s '  p u p i l  c o n tr o l  

b e h a v io r ,  found th a t  t e a c h e r s '  p u p i l  c o n t r o l  b e h a v io r  in  the sch o o l  

b u i l d i n g  v ja s  s i g n i f i c a n t l y  r e l a t e d  t o  b o t h  t h e i r  own p u p i l  c o n t r o l  

o r i e n t a t i o n  and t h e i r  p e r c e p t i o n s  o f  c o l l e a g u e s  '  — i n c l u d i n g  t he  

b u i ld in g  p r i n c i p a l  —  pupil  c o n tr o l  id e o lo g y .  He concluded th a t

" t e a c h e r ' s  p u p i l  c o n t r o l  id e o lo g y  was the  b e s t  p r e d i c t o r  to  t e a c h e r ' s  

p u p i l  c o n t r o l  b e h a v io r ;  . . .  and t e a c h e r ' s  p u p i l  c o n t r o l  and perce ived  

p r i n c i p a l ' s  p u p i l  c o n t r o l  id e o lo g y  were th e  b e s t  p r e d ic t o r s  o f  

t e a c h e r ' s  p u p i l  c o n t r o l  behavior  in  the  b u i ld in g .

R ita  Z e l e i ,  whose major o b j e c t i v e  was to  i n v e s t i g a t e  the p o s s ib l e  

a s s o c i a t i o n  o f  the  s e n se  o f  power of  t e a c h e r s  in  p u b l ic  s c h o o ls  

and t h e i r  p u p i l  c o n t r o l  i d e o l o g i e s ,  conducted a s tudy in  1971. An

Jerome Marcel Budzik, "The R e l a t io n s h i p  Between Teachers  
Id e o lo g y  o f  P u p i l  C ontro l  and Their  P e r c e p t io n  o f  A d m in is tra t iv e  
C o n tro l  S t y l e " ,  D i s s e r t a t i o n  A b s t r a c t s . V o l .  3 2 ,  No. 3 ,  n. 1212-A,  
1971.

Ross S .  B l u s t ,  "Perceived O r g a n iz a t io n a l  P r e s s ,  Personal  
I d e lo g y  and Teacher P u p i l  Control  B ehavior" ,  D i s s e r t a t i o n  A b s tr a c t s .  
V o l .  3 8 ,  No 4 ,  p .  2436-A , 1977.
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a u x i l i a r y  o b j e c t i v e  o f  her i n v e s t i g a t i o n  had been t o  examine the  l in k  

between and among the t e a c h e r s '  sense  o f  power, and t h e i r  p u p i l  

c o n t r o l  i d e o l o g y ,  a s  dependent v a r i a b l e s ,  and the grade l e v e l  they  

t e a c h  and a u t h o r i t a r i a n  a t t i t u d e ,  among o t h e r  independent v a r i a b l e s  o f  

i n t e r e s t .  She found th a t  lower  sense o f  power —  r e f e r r e d  t o  as "the  

magnitude o f  power t e a c h e r s  f e e l  they have t o  in f l u e n c e  or c o n tr o l  

p o l i c i e s  w i t h i n  the  s c h o o l  system", was a s s o c i a t e d  w i th  a c u s t o d ia l  

p u p i l  c o n t r o l  i d e o lo g y ,  whereas a hu m anist ic  p u p i l  c o n t r o l  id e o lo g y  

was a s s o c i a t e d  w i th  a h igh sen se  o f  power. These f i n d i n g s  led  her to  

co nc lu de  th a t  " s in c e  t e a c h e r s ,  in  the h i e r a r c h i c a l  s t r u c t u r e  o f  the  

s c h o o l ,  are  p la c ed  in  d i r e c t  r e l a t io n s h ip  w ith  p u p i l s ,  pu p i l  c o n tr o l  

emerges as an a d a p t iv e  mechanism to  c o n tr o l  p u p i l s  and m ain ta in  and 

enhance the  s t a t u s  o f  t e a c h e r s  i n  the organ iza t ion ."^ '^ ”

However, the  r e s u l t s  o f  Hoy's f u r t h e r  i n v e s t i g a t i o n  o f  the l in k  

between th e  s o c i a l i z a t i o n  p r o c e s s  o f  an o r g a n iz a t io n  and p u p i l  c o n tr o l  

i d e o lo g y  o f  the  same s u b j e c t s  (sample o f  beg in n in g  t e a c h e r s  as they  

o b ta in e d  t h e i r  second yea rs  o f  te a ch in g  e x p e r ie n c e )  i n d ic a t e d  t h a t  the  

second y e a r  o f  t e a c h in g  e x p e r ie n c e  seems t o  have had l i t t l e  impact on 

the  p u p i l  c o n t r o l  id e o lo g y  o f  the group o f  s u b j e c t s  under h is  

i n v e s t i g a t i o n .  Hoy rep orted  that  "p u p il  c o n t r o l  id e o lo g y  remained  

v i r t u a l l y  unchanged as  t e a c h e r s  acquired t h e i r  second y e a r  o f  te a ch in g

R ita  A nnette  Z e l e i ,  " R ela t io n sh ip  Between P u p i l  Control  
Id eo lo g y  and Sense  o f  Power o f  Teachers in  S e l e c t e d  P u b l i c  Schools" ,  
D i s s e r t a t i o n  A b s t r a c t s . V o l .  3 2 ,  No. 11 ,  p.  5091-A, 1971 .
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e x p e r i e n c e . H o y  s t a t e d  th a t  perhaps the  f i r s t  y ea r  of teach in g  

p r o v id e s  most o f  the  e f f e c t  o f  te a ch er  s u b c u l t u r e ,  a t  l e a s t  a s  fa r  as 

p u p i l  c o n t r o l  id e o lo g y  i s  concerned .

In a r e c e n t  s tudy  conducted by Ray H e l s e l ,  v a l u e  o r i e n t a t i o n s  o f  

p u b l ic  s c h o o l  e d u c a to r s  were c o r r e la t e d  w i th  t h e i r  id e o lo g y  o f  pupil  

c o n t r o l .  I t  was found t h a t  the  "emergent" v a lu e  o r i e n t a t i o n s  were 

r e l a t e d  to  h u m a n is t ic  c o n t r o l  id e o lo g y ,  w h ile  " t r a d i t o n a l"  value  

o r i e n t a t i o n s  were found t o  be p o s i t i v e l y  a s s o c i a t e d  w i th  a c u s t o d ia l  

o r le n t a t  i o n .

James Bean and Wayne Hoy (1974)  used the  PCI Form to  e x p lo re  the 

r e l a t i o n s h i p  between o v e r - a l l  i n s t r u c t i o n a l  c l im a t e  —  in  terms of 

the kind o f  a c t i v i t i e s  which c a l l  fo r  th in k in g ,  and in  terms o f  s o c ia l  

and em otional  c o n d i t i o n s  th a t  e x i s t  in the c la s sr o o m ,  and the pupil  

c o n tr o l  o r i e n t a t i o n  o f  the t e a c h e r s .  The r e s u l t s  o f  t h e i r  study 

i n d ic a t e d  th a t  the  p u p i l  c o n t r o l  id e o lo g y  o f  the  t e a c h e r s  was 

a s s o c i a t e d  w i th  the  i n s t r u c t i o n a l  c l im a te  in  the c la s sr o o m .  They 

found t h a t  th e  "h igh er  l e v e l s  o f  c o g n i t iv e  a c t i v i t y ,  o p p o r tu n ity  for  

d iv e r g e n t  t h i n k i n g ,  encouragement o f  independence  and student  

i n i t i a t i v e ,  and s tu d e n t  enthusiasm  and ex c i tem e n t"  appear to  be 

r e l a t e d  more w i th  h u m a n ist ic  p u p i l  c o n tr o l  o r i e n t a t i o n ;  w h ile  a

Wayne K. Hoy, "Pupil Control Id eo lo g y  and O rgan iza t iona l  
S o c i a l i z a t i o n :  A F u rth er  Examination o f  I n f lu e n c e  o f  Experience  on 
B egin n ing  T ea ch ers" ,  The School Review. V o l .  7 7 ,  No. 3 - 4 ,  (September,  
1 9 6 9 ) ,  p .  260.

148 Roy A. H e l s e l ,  "Value O r ie n ta t io n s  and P u p i l  Control  Ideology  
o f  P u b l ic  S ch o o l  E du cators" ,  E ducationa l  A d m in is t r a t io n  Q u a r ter ly . 
V o l.  V II ,  No. 1 ,  (W in te r ,  1 9 7 1 ) ,  pp. 2 4 -3 3 .
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" p a ss iv e  l i s t e n i n g  r o l e  f o r  s t u d e n t s ,  high d eg ree  o f  emphasis  

on t e s t s  and g r a d e s ,  and l i t t l e  s tu dent  enthusiasm" appear t o  be more 

a s s o c i a t e d  w i th  th e  c la s s r o o m 's  having  t e a c h e r s ,  e s p e c i a l l y  male  

t e a c h e r s ,  w ith  a more c u s t o d i a l  p u p i l  c o n tr o l  o r i e n t a t i o n .

James A ppleberry  (1 9 6 9 )  was the f i r s t  to  examine th e  r e l a t i o n s h i p  

between o r g a n i z a t i o n a l  c l i m a t e  and pupil  c o n t r o l  i d e o lo g y  o f  

p r o f e s s i o n a l  s t a f f s  in  e lem en ta ry  s c h o o l s  in the S t a t e  o f  Oklahoma, 

U.S.A. The r e s u l t s  o f  h i s  s tudy  in d ic a t e d  that t h e r e  was s i g n i f i c a n t  

r e l a t i o n s h i p  between t h e  o r g a n i z a t i o n a l  c l im a te s  o f  s c h o o l s  and p u p i l  

c o n t r o l  o r i e n t a t i o n  o f  the  s c h o o l ' s  p r o f e s s i o n a l s .  However,  

p r i n c i p a l s  s e r v i n g  i n  e l e m e n t a r y  s c h o o l s  wi th r e l a t i v e l y  o pe n  c l i m t e s  

were n o t  found t o  be more h u m a n i s t i c  than t h e i r  c o u n t e r p a r t s  i n  

s c h o o l s  w i t h  r e l a t i v e l y  c l o s e d  c l i m a t e s .

A p p l e b e r r y  and Hoy a l s o  i n v e s t i g a t e d  t he  r e l a t i o n s h i p  b e t w e e n  t h e  

o r g a n i z a t i o n a l  c l i m a t e  and p u p i l  c o n t r o l  i d e o l o g y  o f  e l e m e n t a r y  

s c h o o l s  i n  Oklahoma.  Da t a  f rom t h e i r  s t udy  r e v e a l e d  t h a t  e l e m e n t a r y  

t e a c h e r s  i n  s c h o o l s  w i t h  r e l a t i v e l y  open c l i m a t e s  we re  more h u m a n i s t i c  

i n  t h e i r  p u p i l  c o n t r o l  o r i e n t a t i o n  t h a n  t e a c h e r s  s e r v i n g  i n  s c h o o l s  

w i t h  r e l a t i v e l y  c l o s e d  c l i m a t e s . An a d d i t i o n a l  f i n d i n g  was t h a t  

p r i n c i p a l s  w e r e  more h u m a n i s t i c  i n  t h e i r  p u p i l  c o n t r o l  i d e o l o g y  t h a n

149 James S te v e n s  Bean and Wayne K. Hoy, "Pupil  C o n tro l  Id eo lo g y  
o f  T eachers  and I n s t r u c t i o n a l  C lim ate  in  the Classroom ", The High  
School J o u r n a l . V o l .  5 8 ,  No. 2 .  (November, 1974) ,  pp .  6 1 - 6 9 .

James B. A p p leb er r y ,  "The R e la t io n sh ip  Between O r g a n iz a t io n a l  
Climate and P u p i l  C o n tro l  Id eo lo g y  of Elementary S c h o o ls" ,  
(Unpublished d o c t o r a l  d i s s e r t a t i o n ,  Oklahoma S t a t e  U n i v e r s i t y ,  
S t i l l w a t e r ,  1 9 6 9 ) ,  pp .  4 3 - 4 6 .
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t e a c h e r s .  They rep o r te d  th a t  the  more open th e  s c h o o l  c l i m a t e ,  the  

more h u m a n is t ic  th e  p u p i l  c o n t r o l  o r i e n t a t i o n  o f  th e  e d u c a t o r s .

Bruce Waldman (1 9 7 1 )  conducted a study in  an attem pt t o  e x p lo re  

the  r e l a t i o n s h i p  between th e  o r g a n iz a t io n a l  c l i m a t e  and the  pupil  

c o n t r o l  o r i e n t a t i o n  o f  t e a c h e r s  in  secondary s c h o o l s .  A n a ly s i s  o f  h i s  

data l e d  him t o  co n c lu d e  t h a t  the  more open th e  o r g a n i z a t i o n a l  c l im a te  

o f  a secondary s c h o o l ,  the  l e s s  c u s t o d i a l  the  p u p i l  c o n t r o l  

o r i e n t a t i o n  o f  th e  t e a c h e r s .  However, a n a l y s i s  o f  h i s  d a ta  f a i l e d  to  

confirm the  p r e d i c t i o n  th a t  " the  more open the o r g a n i z a t i o n a l  c l im a t e ,  

th e  l e s s  c u s t o d i a l  th e  p u p i l  c o n t r o l  o r i e n t a t i o n  o f  th e  p r i n c i p a l . "

In  a s t u d y  c o n c e r n i n g  t h e  r e l a t i o n s h i p  b e tw e e n  o r g a n i z a t i o n a l  

c l i m a t e ,  p u p i l  c o n t r o l  i d e o l o g y ,  and s t u d e n t  s e l f - e s t e e m ,  David 

H i n o j o s a  f ound  t h a t  a p o s i t i v e  r e l a t i o n s h i p  e x i s t e d  b e tw e e n  open and 

c l o s e d  c l i m a t e s  and h i g h  and low s e l f - e s t e e m  of  s t u d e n t s  r e s p e c t i v e l y .  

The r e l a t i o n s h i p  was p o s i t i v e  i n  t h a t  t h e  t e a c h e r s  w i t h  more open 

c l i m a t e  s c o r e s  had  s t u d e n t s  w i t h  h i g h e r  s e l f - e s t e e m .

James B. Appleberry and Wayne K. Hoy, "The P u p i l  Control  
Id eo lo g y  o f  P r o f e s s i o n a l  P erso n n e l  in  'Open' and ' C l o s e d '  Elementary  
Sc h o o ls" ,  E d u c a t io n a l  A d m in is tra t io n  Q u a r t e r ly . V o l .  5 ,  19 6 9 ,  pp.
7 4 -8 5 .

Bruce Waldman, " O rgan iza t iona l  Clim ate and p u p i l  Control  
O r ie n t a t io n  o f  Secondary S c h o o ls" ,  D i s s e r t a t i o n  A b s t r a c t s . V o l .  32 ,  No 
5 ,  p.  2898-A , 19 7 1 .

David H in o jo s a ,  "A Study o f  the R e l a t io n s h i p s  Between the  
O rg a n iz a t io n a l  C l im a te ,  th e  P u p i l  Control Id eo lo g y  and th e  S e l f -E s te em  
and Power D im ensions o f  the  S tu d e n ts '  S e l f -C o n c ep t  in  S e le c te d  
Elementary S c h o o ls  in  the  Corpus C h r i s t i  Independent School D i s t r i c t " ,  
D i s s e r t a t i o n  A b s t r a c t s . V o l .  3 4 ,  No. 11 ,  p .  6 9 0 1 -A ,1 9 7 4 .
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Summary

To summarize, in  t h i s  c h a p ter  the co n cep ts  and importance o f  the  

sch o o l  o r g a n i z a t i o n a l  c l i m a t e  and p u p i l  c o n tr o l  id e o lo g y  were 

d i s c u s s e d .  A l s o ,  c o n c ep tu a l  frameworks fo r  both  t o p i c s  and f o r  the  

r e l a t i o n s h i p  between o r g a n i z a t i o n a l  c l im a te  and p u p i l  c o n t r o l  id e o lo g y  

were p r e s e n t e d .  Both co n c ep ts  have g enerated  s e v e r a l  s t u d i e s .  

T h erefo re ,  some s e l e c t e d  r e l e v a n t  areas  o f  r esea rch  concern ing  

o r g a n iz a t io n a l  c l i m a t e ,  p u p i l  c o n t r o l  i d e o lo g y ,  and the r e l a t i o n s h i p  

between th e  two were a l s o  rev iew ed  and r e p o r te d .

L i t e r a t u r e  and s t u d i e s  p e r t a in in g  to  o r g a n iz a t io n a l  c l im a te  

a ppea red  t o  s u g g e s t  t h a t  t h e  o r g a n i z a t i o n a l  c l im a te  i s  one of t he  

maj or  a rea s  o f  c o n c e r n  t o  r e s e a r c h e r s  o f  o r g a n i z a t i o n s .  The 

o r g a n iz a t io n a l  c l im a t e  i s  r ec o g n ize d  and e s t a b l i s h e d  as b e in g  an 

important co n c ep t ,  beca u se  i t  d i r e c t l y  or  i n d i r e c t l y  a f f e c t s  the  

behavior  o f  in d iv i d u a l  members w i t h in  any g iv en  o r g a n i z a t i o n .  The 

rev iew  o f  l i t e r a t u r e  a l s o  r e v e a le d  th a t  many f a c t o r s  combined to  

produce an o r g a n i z a t i o n a l  c l im a t e  and th e r e  i s  no one s i n g l e  f a c t o r  to  

which one might r e f e r  as  the  s i n g l e  source  fo r  the p e r ce iv e d  and 

rep orted  s c h o o l ' s  c l i m a t e .  T h e r e fo r e ,  i t  i s  a complex c o n c ep t ,  y e t  i t  

i s  m easurable .

Some w r i t e r s  v iew  o r g a n i z a t i o n a l  c l im a t e  as a consequence o f  an 

o r g a n i z a t i o n ' s  t a s k ( s )  and i n d i v i d u a l s '  needs i n t e r a c t i o n .  H alp in  and 

C r o f t ,  th e  au th ors  o f  the  OCDQ, w h i l e  acknowledging that  numerous 

f a c t o r s  can a f f e c t  and shape the  c l im a te  o f  a s c h o o l ,  contended that  

the  sc h o o l  o r g a n iz a t io n a l  c l im a t e  i s  a product o f  i n t e r a c t io n s  between
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th e  sc h o o l  a d m in i s tr a t o r  and h i s  s t a f f s  and among the  t e a c h e r s .  They 

i n s i s t e d  th a t  th e  s o c i a l  i n t e r a c t i o n  between them i s  the  most 

important p r e v a i l i n g  f a c t o r  i n  formation o f  a sc h o o l  o r g a n i z a t i o n a l  

c l i m a t e .

As the  r ev iew  o f  l i t e r a t u r e  im p l ie s ,  among few t o o l s  o f  r e s e a r c h  

f o r  a s s e s s i n g  th e  o r g a n i z a t i o n a l  c l im a te  o f  s c h o o l s ,  th e  OCDQ i s  the  

most w id e ly  a c c e p te d  and used o f  the instrum ents f o r  the  measurement  

o f  th e  o r g a n i z a t i o n a l  c l im a t e s  o f  s c h o o l s .  Most o f  th e  s t u d i e s  

rev iew ed  appeared t o  support the  OCDQ's r e l i a b i l i t y  and v a l i d i t y  —  at  

th e  s u b t e s t  l e v e l .  The s t u d i e s  reviewed a l s o  appeared t o  d is c o u r a g e  

t h e  use  o f  t h e  g l o b a l  c o nc ep t  —  t he  s i x  d i s c r e t e  c l i m a t e s  t y p o l o g y  o f  

t h e  o r g a n i s a t i o n a l  c l i m a t e  as  i d e n t i f i e d  by H a l p i n  and C r o f t  i n  t h e i r  

o r i g i n a l  s t u d y  o f  s c h o o l s '  c l i m a t e s  i n  t he  U n i t e d  S t a t e s .  However ,  

th e  l i t e r a t u r e  and s t u d i e s  rev iew ed  in d ic a te d  t h a t  the OCDQ could  be 

u t i l i z e d  i n  d e s c r i b i n g  so c io - p s y c h o  l o g i c a l  environments ( th e  c l i m a t e s )  

in  a v a r i e t y  o f  i n s t i t u t i o n a l  s e t t i n g s .  The OCDQ has been u t i l i z e d ,  

as a r e s e a r c h  t o o l ,  in  the  s o - c a l l e d  advanced and d e v e lo p in g  

c o u n t r i e s ,  such as  th e  Un ited  S t a t e s ,  Canada, A u s t r a l i a ,  P h i l i p p i n e s ,  

In d ia ,  T h a i la n d ,  L ib y a ,  Saudi A ra b ia ,  to m ention a few . The r e s e a r c h  

s t u d i e s  i n d ic a t e d  t h a t  th e  OCDQ i s  a p p l ic a b le  a l s o  in  d e v e lo p in g  

c o u n t r i e s .

The l i t e r a t u r e  and s t u d i e s  reviewed i n d i c a t e  t h a t :  (1 )  the

p e r c e iv e d  o r g a n i z a t i o n a l  c l im a t e  of a sc h o o l  i s  r e l a t e d  to  the  

p o s i t i o n  h e ld  in  a s c h o o l  o r g a n i z t i o n .  That i s ,  s c h o o l  a d m in i s tr a t o r s  

( p r i n c i p a l s )  f o r  exam ple,  tend to  p e r c e iv e  t h e i r  o r g a n i z a t i o n a l  

c l im a t e  to  be more open as compared to  o th e r  s c h o o l s '  p r o f e s s i o n a l
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s t a f f s ;  ( 2 )  i t  i s  r e l a t e d  t o  th e  o r g a n i z a t i o n a l ,  or grade l e v e l  o f  the  

s c h o o l  w i t h i n  th e  sc h o o l  system ; (3 )  i t  i s  r e l a t e d  t o  the  s i z e  o f  

s c h o o l ,  in  term s o f  the  numbers o f  i t s  manbers,  s o c io -e c o n o m ic  s t a t u s  

o f  the  community w i t h i n  which a sc h o o l  e x i s t s  and o p e r a t e s ,  and 

l o c a t i o n  o f  s c h o o l s ,  in  terms o f  g eo g ra p h ic  l o c a l e ;  and ( 4 )  th e  

p e r c e iv e d  s c h o o l  o r g a n i z a t i o n a l  c l im a te  may be r e l a t e d  t o  and a f f e c t  

th e  s c h o o l ' s  p r o f e s s i o n a l  s t a f f s '  p u p i l  c o n t r o l  i d e o l o g i e s .

R esearch  s t u d i e s  co n cern in g  the l in k  between the  o r g a n i z a t i o n a l  

c l i m a t e  and i t s  e f f e c t  on p u p i l  ach ievem ent have produced mixed 

r e s u l t s  and a re  i n c o n c l u s i v e .  N e v e r t h e le s s ,  some e v id en ce  has been 

pro v id ed  t o  s u g g e s t  th a t  th e r e  i s  a r e l a t i o n s i p  between the  s c h o o l  

c l im a t e  and th e  a f f e c t i v e  a s p e c t s  o f  e d u c a t io n  and i t s  e f f e c t  on ,  for  

exam ple,  the  s t u d e n t ' s  s o c i a l  and p erso n a l  s e l f - c o n c e p t s ,  l e v e l  o f  

a s p i r a t i o n s ,  and a t t i t u d e s  about s c h o o l  and o t h e r s .  The r e s u l t s  o f  

s t u d i e s  r ev iew ed  a l s o  p r o v id e  e v id en ce  t o  s u g g e s t  th a t  th e r e  are  

r e l a t i o n s h i p s  between th e  sc h o o l  c l im a t e  p e r c e p t io n  and the r a t e  o f  

a b s e n te e i s m  and t a r d i n e s s  o f  both t e a c h e r s  and s t u d e n t s .

Review o f  l i t e r a t u r e  concerning  p u p i l  c o n t r o l  id e o lo g y  i n d ic a t e s  

t h a t  a lm ost  a l l  members o f  the  schoo l  o r g a n iz a t io n  are  concerned w i th  

c o n t r o l  o f  s t u d e n t s  t o  a g r e a t e r  or l e s s e r  d e g r e e .  Many e x p la n a t io n s  

have been p r o v id e d  f o r  th e  r e a s o n ( s )  why e d u c a to r s  in g e n e r a l ,  and 

t e a c h e r s  in  p a r t i c u l a r ,  are  concerned about th e  c o n t r o l  o f  s t u d e n t s .  

Some o f  t h e s e  e x p la n a t io n s  r e l a t e  the concern t o  the  s t r u c t u r e  and 

n a tu re  o f  e d u c a t io n a l  o r g a n i z a t i o n s .  From the  r ev iew  o f  l i t e r a t u r e  and 

s t u d i e s  i t  becomes apparent t h a t ,  in  a d d i t io n  t o  th e  above mentioned  

v a r i a b l e s ,  c e r t a i n  o th e r  o r g a n iz a t io n a l  and /or  environm enta l
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v a r i a b l e s ,  such as g e o g ra p h ic  l o c a l e ,  so c io -ec o n o m ic  c o n d i t i o n  o f  the  

community w i t h i n  which a sc h o o l  e x i s t s  and o p e r a t e s ,  as  w e l l  as

c e r t a i n  p e r so n a l  c h a r a c t e r i s t i c s  o f  e d u c a to r s ,  such as a g e ,  s e x ,  years  

o f  e x p e r i e n c e ,  v a l u e  o r i e n t a t i o n ,  and a t t i t u d e s  toward t h e i r  j o b s  and 

s tu d e n ts  may i n f l u e n c e  and a f f e c t  t h e i r  p u p i l  c o n t r o l  i d e o l o g i e s .

Among v a r io u s  o r g a n i z a t i o n a l  v a r ia b le s  in  th e  s c h o o l  c o n t e x t ,  as 

r e v e a le d  by th e  l i t e r a t u r e  and s t u d i e s  rev iew ed ,  o r g a n i z a t i o n a l  

p o s i t i o n ,  s o c i a l i z a t i o n  p r o c e s s  o f  new members w i t h i n  the

o r g a n i z a t i o n ,  as w e l l  as o r g a n i z a t i o n a l  c l im a te  appeared t o  be r e l a t e d

t o  c o n t r o l  i d e o lo g y  o f  e d u c a to r s  in  g e n e r a l  and t e a c h e r s  in

p a r t i c u l a r .

I n  t h e  f i n a l  a n a l y s i s ,  a r e v ie w  o f  l i t e r a t u r e  seems t o  s u g g e s t

t h a t  t he  b e l i e f s  a  t e a c h e r  h o l ds  t e n d  t o  a f f e c t  and g u i d e  h i s / h e r

performance in  th e  c la ssro o m  —  th a t  i s ,  the way a t e c h e r  o r g a n iz e s  

and o p e r a te s  in  th e  c lassroom  and th e  manner in  which h e / s h e  i n t e r a c t s  

w ith  s t u d e n t s .  A c c o r d in g ly ,  how t e a c h e r s  view c o n t r o l  o f  s tu d e n ts  

d o e s ,  in  f a c t ,  a f f e c t  h i s / h e r  t e a c h in g  s t r a t e g i e s .  T h i s ,  in  turn ,  

a f f e c t s  p u p i l  ach ievem en t  and a t t i t u d e s  that  p u p i l s  de v e lo p  towards  

s c h o o l ,  t h e m s e lv e s ,  and o t h e r s .

In l i g h t  o f  th e  above mentioned s p e c u l a t i o n s  and f i n d i n g s ,  an

i n v e s t i g a t i o n  i n t o  th e  n atu re  o f  Iranian secondary  s c h o o l s '  

p s y c h o - s o c i o l o g i c a l  environment ( t h e  c l im a t e )  and i t s  r e l a t i o n  t o  the  

Iran ian  s c h o o l s '  p r o f e s s i o n a l  s t a f f ' s  pupil  c o n t r o l  o r i e n t a t i o n ,  as 

d e f in e d  f o r  th e  purpose  o f  t h i s  stu dy ,  seemed t o  have m e r i t ,

c o n s id e r in g  th e  f a c t  th a t  such a study  had not been done.
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HYPOTHESES

Based on the  rev iew  o f  th e  r e l a t e d  l i t e r a t u r e ,  and in  the  l i g h t  

o f  the s ta tem en t  o f  the  problem, the  fo l lo w in g  h y p o th eses  were  

advanced t o  be t e s t e d :

EÔ  There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s

among the  mean s c o r e s  o f  the  o v e r - a l l  o r g a n i z a t i o n a l  c l im a te  

o f  s c h o o l s  in  the  c i t y  o f  S h ir a z ,  Iran ,  and the  o v e r - a l l

o r g a n i z a t i o n a l  c l im a t e  o f  s c h o o l s  in the  o u t ly in g  a r e a s ,  as 

measured by the  OCDQ, based on the  f o l lo w in g  v a r i a b l e s :  (1 )  

the  g e o g r a p h ic a l  l o c a t i o n  o f  the s c h o o l s ;  (2 )  the  

o r g a n i z a t i o n a l  l e v e l  or grade l e v e l  o f  s c h o o l s ;  (3 )  the  

gender o f  s tu d e n ts  a t t e n d in g  the s c h o o l s ;  and (4 )  the  

i n t e r a c t i o n s  between and among a l l  o f  the above s p e c i f i e d  

independent v a r i a b l e s .

HO2 There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s

among the mean s c o r e s  o f  the  s c h o o l s '  a d m in i s tr a t o r s '

p e r c e p t i o n s  o f  t h e i r  s c h o o l s '  o r g a n iz a t io n a l  c l im a t e  in  the  

c i t y  o f  S h ir a z ,  I r a n ,  and the  o r g a n iz a t io n a l  c l im a t e  o f  

s c h o o l s  in  the  o u t l y i n g  a r e a s ,  as measured by the  OCDQ, 

based on the  f o l l o w in g  v a r ia b le s :  (1)  the g e o g ra p h ica l

l o c a t i o n  o f  the  s c h o o l s ;  ( 2 )  the  o r g a n iz a t io n a l  or grade  

l e v e l  o f  s c h o o l s ;  ( 3 )  the  gender of s tu d e n ts  a t t e n d in g  the  

s c h o o l s ;  and (4 )  th e  i n t e r a c t i o n s  between and among a l l  of  

th e  above s n e c i f i e d  indenendent v a r ia b le s .
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HÔ  There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  

among th e  mean s c o r e s  o f  the s c h o o l s '  t e a c h e r s '  p e r c e p t io n s  

of t h e i r  o r g a n i z a t i o n a l  c l im a t e  in  the  c i t y  o f  S h ir a z ,  Iran ,  

and the  o r g a n i z a t i o n a l  c l im a t e  o f  sc h o o ls  in  the  o u t l y i n g  

a r e a s ,  as measured by t h e  OCDQ, based on the  f o l lo w in g  

v a r ia b le s :  ( 1 )  th e  g e o g r a p h ic a l  l o c a t i o n  o f  the  s c h o o l s ;  (2)  

the o r g a n i z a t i o n a l  or grade l e v e l  of  s c h o o l s  ; (3 )  the

gender o f  s t u d e n t s  a t t e n d in g  the  s c h o o ls ;  and ( 4 )  the  

i n t e r a c t i o n s  between and among a l l  o f  the above s p e c i f i e d  

i n d e p e n d e n t  v a r i a b l e s .

There  - . ' i l l  be  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s

among the mean s c o r e s  o f  th e  s c h o o l s '  o v e r - a l l  p u p i l  c o n t r o l

id e o lo g y  in  th e  c i t y  o f  S h ir a z ,  Ir a n ,  and th e  o v e r - a l l  p u p i l  

c o n t r o l  id e o lo g y  o f  s c h o o l s  in  the out ly in g  a r e a s ,  as

measured by th e  PCI Form, based on the f o l lo w in g  v a r i a b l e s :  

(1 )  the  g e o g r a p h ic a l  l o c a t i o n  o f  the s c h o o l s ;  (2 )  the 

o r g a n i z a t i o n a l  or  grade l e v e l  o f  s c h o o l s ;  (3 )  the  gender o f  

stu d e n ts  a t t e n d i n g  the s c h o o l s ;  and ( 4 )  the  i n t e r a c t i o n s  

between and among a l l  o f  the above s p e c i f i e d  independent  

v a r i a b l e s .

HO^ There  w i l l  be  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s

among t h e  mean s c o r e s  o f  t h e  s c h o o l  a d m i n i s t r a t o r s '  p u p i l  

c o n t r o l  i d e o l o g y  i n  t h e  c i t y  of  S h i r a z ,  I r a n ,  and t h e  p u p i l
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c o n t r o l  i d e o lo g y  o f  s c h o o l  a d m in is tr a to r s  in  th e  o u t l y i n g  

a r e a s ,  a s  measured by the  PCI Form, based on the  f o l lo w in g  

v a r i a b l e s :  (1 )  th e  g e o g r a p h ic a l  l o c a t i o n  o f  th e  s c h o o l s ;  (2)  

the  o r g a n i z a t i o n a l  or grade l e v e l  o f  s c h o o l s ;  ( 3 )  the  gender  

o f  s t u d e n t s  a t t e n d i n g  the  s c h o o l s ;  and (4 )  th e  i n t e r a c t i o n s  

between and among a l l  o f  the  above s p e c i f i e d  independent  

v a r i a b l e s .

HOg There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  

d i f f e r e n c e s  among the  mean sc o r es  o f  the  s c h o o l  t e a c h e r s '  

p u p i l  c o n t r o l  id e o lo g y  in  the  c i t y  o f  S h ir a z ,  Ir a n ,  and the

p u p i l  c o n t r o l  i d e o l o g y  o f  s c h o o l  t e a c h e r s  i n  t h e  o u t l y i n g  

a r e a s ,  a s  me as ur e d  by t h e  PCI Form, b as ed  on  t h e  f o l l o w i n g  

v a r ia b le s :  (1 )  the  g e o g r a p h ic a l  l o c a t i o n  o f  th e  s c h o o l s ;  (2)  

the  o r g a n i z a t i o n a l  or  grade l e v e l  of s c h o o l s ;  (3 )  th e  gender  

o f  s t u d e n t s  a t t e n d in g  the  s c h o o ls ;  and ( 4 )  the  i n t e r a c t i o n s  

between and among a l l  o f  the above s p e c i f i e d  independent  

v a r i a b l e s .

HOy There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  r e l a t i o n s h i p  

between t h e  o v e r - a l l  o r g a n iz a t io n a l  c l im a t e  o f  s c h o o l s ,  as 

compared t o  the  s c h o o l s '  o v e r - a l l  p u p i l  c o n t r o l  i d e o lo g y ,  

the  a d m i n i s t r a t o r s '  p u p i l  c o n tro l  i d e o l o g y ,  and the  

t e a c h e r s '  p u p i l  c o n t r o l  id eo lo g y ;  nor between the  

a d m i n i s t r a t o r s '  p e r c e p t io n  o f  t h e i r  o r g a n i z a t i o n a l  c l im a t e  

as compared to  the  s c h o o l s '  o v e r a l l  p u p i l  c o n t r o l  i d e o lo g y ,



85

th e  a d m i n i s t r a t o r s '  pu pil  c o n t r o l  i d e o lo g y ,  and the  

t e a c h e r s '  p u p i l  c o n t r o l  id e o lo g y ;  nor betw een  the  t e a c h e r s '  

p e r c e p t io n  o f  t h e i r  s c h o o l s '  o r g a n i z a t i o n a l  c l im a te  as 

compared t o  the  s c h o o l s '  o v e r - a l l  p u p i l  c o n t r o l  i d e o lo g y ,  

th e  a d m in i s t r a t o r s '  pu p il  c o n t r o l  i d e o l o g y ,  and the  

t e a c h e r s '  p u p i l  c o n t r o l  i d e o lo g y .

HOg There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  r e l a t io n s h ip  

betw een  th e  e ig h t  s u b t e s t s  o f  the  s c h o o l s '  o r g a n iz a t io n a l  

c l i m a t e ,  as  compared to  the s c h o o l s '  o v e r - a l l  p u p i l  c o n tr o l

i d e o l o g y ,  the  a d m in i s tr a t o r s '  p u p i l  c o n t r o l  i d e o lo g y ,  and

t h e  t e a c h e r s '  p u p i l  c o n t r o l  i d e o l o g y .



CHAPTER I I I

METHODOLOGY

The d e s ig n  o f  th e  study  as w e l l  as  the l o c a t i o n ,  th e  p o p u la t io n  

in v o lv e d ,  sam pling p roced ures  u s e d ,  the  procedure implemented by the  

i n v e s t i g a t o r  f o r  d a ta  c o l l e c t i o n ,  d e s c r ip t io n s  o f  th e  in strum ents

used ,  and th e  trea tm en t  o f  th e  d ata  are presen ted  in  t h i s  c h a p te r .

Research D esign

Research d e s i g n ,  a c c o r d in g  t o  Fred K e r l in g e r ,  i s  th e  plan or 

s t r a t e g y  o f  p r e p a r a t io n  f o r  the c o l l e c t i o n  and a n a l y s i s  o f  th e  data  in  

a manner th a t  e n a b le s  th e  r e s e a r c h e r  to  (a )  o b ta in  answ ers  t o  r esea rch  

q u e s t io n ( s )  as o b j e c t i v e l y ,  a c c u r a t e l y ,  and e f f i c i e n t l y  as p o s s ib l e  

and to  (b)  c o n t r o l  th e  p o s s i b l e  i n f lu e n c e  o f  ex tra n eo u s  v a r i a b l e s  or 

u n c o n tr o l l e d  v a r i a t i o n  t h a t  m ight e n te r  in t o  and be mixed w ith  the 

independent v a r i a b l e s  o f  i n t e r e s t ,  or f a c t o r s  under e x a m in a t io n  which 

may c o n se q u en t ly  a f f e c t  th e  outcome o f  the i n v e s t i g a t i o n ,  which may in  

turn  le a d  to  i n v a l i d  i n t e r p r e t a t i o n s  o f  the r e s u l t s ,  th u s  g e n e ra t in g  

in c o r r e c t  c o n c l u s i o n s .  R e sea rch ers  adopt d i f f e r e n t  s t r a t e g i e s ,  or 

p la n s ,  f o r  c o n d u ct in g  t h e i r  i n v e s t i g a t i o n  acco rd in g  t o  th e  problems 

and purposes  o f  t h e i r  study  and c o n s id e r a t io n  o f  th e  f e a s i b i l i t y  o f

86
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c o n t r o l l i n g  e x tra n eo u s  v a r i a b l e s

As s t a t e d  p r e v i o u s l y ,  the  primary concern o f  t h i s  i n v e s t i g a t o r  

was to  i d e n t i f y  th e  p e r c e p t io n s  o f  s e l e c t e d  Ira n ia n  secondary s c h o o l s '  

p r o f e s s i o n a l  s t a f f s  w i t h  regard t o  t h e i r  s c h o o l s '  o r g a n i z a t i o n a l  

c l im a t e  and t o  a s c e r t a i n  the p u p i l  c o n tr o l  id e o lo g y  o f  th e  s c h o o l s '  

p r o f e s s i o n a l  s t a f f s  under i n v e s t i g a t i o n .  A l s o ,  th e  study  in ten d ed  to  

examine i f  th e r e  was any r e l a t i o n s h i p  between th e  two. Furtherm ore,  

th e  i n v e s t i g a t o r  was a l s o  concerned w ith  the a sse s sm e n t  o f  the  

in f lu e n c e  o f  th r e e  independent v a r i a b l e s ,  or f a c t o r s ,  upon the  

dependent v a r i a b l e s ,  which in c lu d e  the o r g a n iz a t io n a l  c l im a t e  and the  

p u p i l  c o n t r o l  id e o lo g y  o f  the s c h o o l s  and t h e i r  p r o f e s s i o n a l  s t a f f s .

The t h r e e  i n d e p e n d e n t  v a r i a b l e s ,  each  w i t h  two l e v e l s ,  u n de r  

i n v e s t i g a t i o n  we r e :  t h e  l o c a l i t y  o f  the s c h o o l s ,  t h e  g e n d e r  of  t he

s tu d e n ts  a t t e n d in g  the  s c h o o l s ,  and the o r g a n i z a t i o n a l ,  or grade,  

l e v e l  o f  th e  s c h o o l s .  In t h i s  s t u d y ,  th e se  independent v a r i a b l e s  were 

assumed to  be p o s s i b l e  determ inan ts  o f  the I r a n ia n  e d u c a t o r s '  

p e r c e p t io n s  o f  o r g a n i z a t i o n a l  c l im a t e  of t h e i r  s c h o o l s  and t h e i r  p u p i l  

c o n tr o l  o r i e n t a t i o n s .  None o f  t h e s e  v a r ia b le s  could  be m anipulated  

and t h e i r  e f f e c t  upon th e  dependent v a r ia b le s  could  n o t  be d i r e c t l y  

c o n t r o l l e d  and examined by th e  i n v e s t i g a t o r ,  s i n c e  they  a lre a d y  

e x i s t e d  p r io r  t o  the  i n v e s t i g a t o r ' s  d e c i s i o n  to  examine t h e i r  

e f f e c t s  on the  s c h o o l ' s  p r o f e s s i o n a l  s t a f f s '  p e r c e p t io n s  o f  t h e i r

Fred N. K e r l in g e r ,  Foundations o f  B e h a v io ra l  Research  (New 
York: H o l t ,  R inehart  and Winston, I n c . ,  1 9 7 3 ) ,  pp. 3 0 0 -3 0 6 ;  a l s o  see :  
C la ir e  S e l l t i z ,  Lawrence S .  Wrightsman, and S tu art  W. Cook, Research  
Methods in  S o c i a l  R e l a t i o n s . 3rd e d . ,  (New York : H o l t ,  R inehart  and 
Winston, 1 9 7 6 ) ,  pp. 9 0 - 1 0 2 .
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o r g a n i z a t i o n a l  c l i m a t e  and/or  t h e i r  p u p il  c o n t r o l  i d e o l o g i e s .

A c c o r d in g ly ,  the  d e s ig n  used in  t h i s  i n v e s t i g a t i o n  was a 2x2x2 

f i x e d - e f f e c t  f a c t o r i a l  d e s ig n  in  th e  form o f  a q u a s i - e x p e r i m e n t a l , or  

ex  pos t  f a c t o  r e s e a r c h  d e s i g n .

At t h i s  p o in t  i t  may be app rop ria te  t o  n o te  t h a t ,  u n l ik e  t h e i r  

c o l l e a g u e s  in  t h e  p h y s i c a l  s c i e n c e s ,  most o f  the  i n v e s t i g a t o r s  in  

b e h a v io r a l  s c i e n c e s , in c lu d in g  s o c i o lo g y ,  p s y ch o lo g y  and e d u c a t io n ,  

fo r  example,  a re  not  provided  w ith  the o p p o r tu n ity  t o  conduct t h e i r  

s t u d i e s  e x p e r i m e n t a l l y ,  w ith a b s o lu te  c o n t r o l s .  T h e r e fo r e ,  a 

d i s t i n c t i o n  has been made between a "true" la b o r a t o r y - t y p e  

e x p er im en ta l  d e s i g n  and a " q u a s i" -e x p e r im e n ta l , or ex  p o s t  f a c t o ,  

r e s e a r c h  d e s i g n .

The p h r a s e  " q u a s i " - e x p e r i m e n C a l  r e s e a r c h  d e s i g n  r e f e r s  t o  t he  

data c o l l e c t i o n  p roced ures  in  which the i n v e s t i g a t o r  cannot and/or  

does n o t  d i r e c t l y  c o n t r o l  or m anipu late  the independent v a r i a b l e s  or  

f a c t o r s  o f  i n t e r e s t ,  as in  a t y p i c a l  la b o r a to ry  e x p e r im en t .  In  

q u a s i - e x p e r im e n t a l  in q u i r y ,  the  i n v e s t i g a t o r  cannot a s s i g n  s u b j e c t s  t o  

s p e c i f i c  groups a t  random —  h e /sh e  may o n ly  s e l e c t  them randomly.

There a r e  s e v e r a l  d i f f e r e n t  ty p e s  o f  q u a s i - e x p e r im e n t a l  r e s e a r c h  

d e s i g n s . I n  some o f  the q u a s i -ex p er im en ta l  d e s i g n s ,  n e i t h e r

S ee ,  f o r  example: C la ir e  S e l l t i z  and o t h e r s .  R esearch  Methods 
in  S o c i a l  R e l a t i o n s , p .  127 and pp. 144-145.

For more d e t a i l e d  in form ation  and d i s t i n c t i o n s  between  
d i f f e r e n t  ty p e s  o f  q u a s i - e x p e r im e n ta l  d e s ig n s  the  r ea d er  i s  r e f e r r e d  
t o :  Donald T. Campbell and J u l ia n  C. S t a n le y ,  E xper im enta l  and
Q uasi-E xper im enta1 D e s ig n s  f o r  Research (C h icago ,  1 1 1 . ,  Rand McNally  
and Company, 1 9 7 2 ) ;  A lso  se e :  Schuy ler  W. Huck, W ill iam  H. Cormier,  
and W ill iam  G. Bounds J r . ,  Reading S t a t i s t i c s  and R esearch (New York: 
Harper and Row, P u b l i s h e r s ,  1 9 7 4 ) ,  e s p e c i a l l y  ch a p ters  1 1 - 1 4 .
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m a n ip u la t io n  o f  the  independent v a r i a b l e ( s )  nor true ra n d o m iza t io n  i s  

p o s s i b l e .  In o t h e r  t y p e s  o f  q u a s i - e x p e r im e n ta l  r e s e a r c h  d e s i g n s  i t  i s  

p o s s i b l e  to  use th e  s t a t i s t i c a l  te ch n iq u e s  to  c o n t r o l ,  i n d i r e c t l y ,  the  

independent v a r i a b l e s  or  f a c t o r s  o f  i n t e r e s t  and examine t h e i r  e f f e c t s  

on th e  dependent v a r i a b l e s . T h e  ex p o s t  f a c to  r e s e a r c h  d e s ig n  i s  

one ty p e  o f  q u a s i - e x p e r im e n t a l  r e s e a r c h  d e s ig n  that  i s  b e s t  used when 

the independent v a r i a b l e s  are e i t h e r  in h eren t  su bject  c h a r a c t e r i s t i c s ,  

such as s e x ,  r a c e ,  a t t r a c t i v e n e s s ,  a b i l i t y  to  r e c a l l ,  or s o c i a l l y  

caused s u b j e c t  a t t r i b u t e s ,  such as s o c i a l  c la s s  or  so c io ec o n o m ic  

s t a t u s .  I t  i s  a l s o  u s e f u l  when both inherent and s o c i a l l y  caused  

su b je c t  a t t r i b u t e s  are  u s e d ,  such as the  i n t e l l i g e n c e  q u o t ie n t  ( IQ ) ,  

need f o r  a c h i e v e m e n t ,  a t t i t u d e s ,  a n x i e t y ,  t o  ment ion  o n l y  a few.  These 

i n d e p e n d e n t  v a r i a b l e s  c an  be mea sure d b u t  they c a n n o t  be d i r e c t l y  

c o n t r o l l e d  or m anipu la ted  by the i n v e s t i g a t o r ,  w h i le  se e k in g  to  

d i s c o v e r  r e l a t i o n s h i p s  between or  among th e  v a r ia b le s  in v o lv e d  in  the

s t u d y . 158

In s h o r t ,  a s  i s  o f t e n  the c a s e ,  many o f  the i n v e s t i g a t i o n s  in  the  

e d u c a t i o n a l ,  p s y c h o lo g i c a l  and s o c i o l o g i c a l  areas o f  r e s e a r c h  should  

be done u s in g  ex  p o s t  f a c t o  r e s e a r c h  d e s i g n .  Because i n v e s t i g a t o r s  in  

t h e s e  f i e l d s  are  w orking on the  r e s e a r c h  problems and must d e a l  w ith  

and examine f a c t o r s  or  independent v a r ia b le s  that  cannot  

be m anipu la ted  or be c o n t r o l l e d  d i r e c t l y  by the r e s e a r c h e r .  The

S chu y ler  W. Huck and o t h e r s ,  Reading S t a t i s t i c s  and R e se a r c h , 
p .  323; se e  a l s o :  B. J .  Winer, S t a t i s t i c a l  P r in c ip l e s  in  E xper im enta l  
D e s ig n . 2nd e d . ,  (New York: McGraw-Hill Book Company, 1 9 7 1 ) ,  p .  7 5 2 .

158 Fred N. K e r l in g e r ,  Foundations o f  B ehaviora l  R e se a r c h , p.
379.
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m a n ip u la t io n  has  occurred  e i t h e r  n a t u r a l l y  or b e f o r e  th e  i n v e s t i g a t o r

has had a chance t o  examine the  problem . However, in  ex post f a c t o

r e s e a r c h  d e s i g n  the  i n v e s t i g a t o r  may use s t a t i s t i c a l  m a n ipu la t io n  to

i n d i r e c t l y  c o n t r o l  c e r t a i n  v a r i a b l e s  —  t h a t  i s ,  to apply

a l t e r n a t i v e l y  the  independent v a r ia b le  t o  one or s e v e r a l  groups or

subgroups,  w h i l e  h o ld in g  c o n sta n t  the o t h e r s ,  in  order  to  i n f e r  a

p o s s i b l e  c a u s a l  i n f l u e n c e .  The f a c t o r i a l  d e s ig n  i s  a kind o f

s t a t i s t i c a l  method t h a t  p r o v id es  i n d i r e c t  or s t a t i s t i c a l  c o n t r o l  th a t

perm its  th e  i n v e s t i g a t o r  to  examine the e f f e c t s  o f  the independent

v a r i a b l e s  on th e  dependent v a r i a b l e ( s )  and t o  r u l e  out the  e f f e c t  o f

1 59some unwanted or u n c o n tr o l l e d  v a r i a b l e s .  Furthermore, the

f a c t o r i a l  d e s ig n  a l lo w s  the i n v e s t i g a t o r  to  examine and ev a lu a te  

s im u l ta n e o u s ly  the  se p a r a te  and combined e f f e c t s  o f  two or more 

independent v a r i a b l e s  on a dependent v a r i a b l e .

N e v e r t h e l e s s ,  because  o f  the  i n a b i l i t y  o f  th e  i n v e s t i g a t o r  in  ex  

post  f a c t o  r e s e a r c h  d e s ig n s  to  d i r e c t l y  c o n t r o l  and m anipu la te  the  

independent v a r i a b l e s  or f a c t o r s  o f  i n t e r e s t ,  the  i n v e s t i g a t o r  i s  

r e s t r i c t e d  to  r e l y  upon the  r e s u l t s  o f  s t a t i s t i c a l  te ch n iq u e s  through  

which to  i n f e r  d i r e c t i o n  and magnitude o f  probab le  c a u s a l i t y .  

T h e r e fo r e ,  the  r e s u l t s  o f  ex  p o s t  f a c t o  r e s e a r c h  d e s ig n s  should be

159 George A. F erguson ,  S t a t i s t i c a l  A n a ly s i s  in  P sychology  and
E d u ca t io n . 4 t h  e d . ,  (New York: McGraw-Hill Book Company, 1 9 7 6 ) ,  p.
2 2 1 .

B. J .  Winer, S t a t i s t i c a l  P r i n c i p l e s  in  Experim enta l  D e s ig n ,
p .  309; a l s o  s e e :  Fred N. K e r l in g e r ,  Foundations  o f  B ehav iora l
R e se a rc h , p .  351 .
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tr e a te d  c a r e f u l l y .

L ocation

This s tu dy  was conducted on secondary s c h o o l s ,  a combination o f  

m iddle  and s e n i o r  h ig h  s c h o o l s ,  in  the  c i t y  o f  S h ir a z ,  the  c a p i t a l  o f  

P a rs ,  a so u th e rn  p rov ince  of Iran ,  and i t s  surrounding  a r ea s .  The 

c i t y  o f  S h ir a z  can be considered  t o  be t y p i c a l  and r e p r e s e n t a t iv e  o f  

one o f  t h e  major Ira n ia n  urban a reas  because "it i s  u n i v e r s i t y  o r ie n te d  

and has a broad c r o s s  s e c t i o n  o f  p o p u la t io n  w i t h  regard  to  economic 

and s o c i a l  s t a t u s .  Furthermore, the  S h iraz  s c h o o l  d i s t r i c t  was 

s e l e c t e d  as a s i t e  f o r  t he  s t udy  b e c a u s e  o f  t h e  f o l l o w i n g  

c o n s i d e r a t i o n s .  F i r s t ,  t he  i n v e s t i g a t o r ' s  p r e v i o u s  t e a c h i n g

e x p e r ie n c e  a t  th e  secondary l e v e l  had been i n  the  g e n e r a l  geographic  

l o c a l e .  Second, th e  d i s t r i c t  s e l e c t e d  fo r  the  study o f fer e d  an 

adequate number o f  secondary s c h o o l s ,  and the  s c h o o l  teach er  and 

a d m in is tr a to r  p o p u la t io n  (N=3848) to  permit adequate  and proper  

sam pling .  A t h i r d  c o n s id e r a t io n  was the assumed w i l l i n g n e s s  and 

c o o p e r a t io n  o f  th e  a d m in i s tr a t iv e  a u t h o r i t i e s  o f  the s c h o o l  d i s t r i c t  

t o  p a r t i c i p a t e  in  the  s tu d y .

P opu la t ion

P u b l ic  e d u c a t io n  below the u n i v e r s i t y  l e v e l  in  Ir a n  i s  provided

I b i d . ,  p .  3 9 2 .
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in  an org a n ized  5 - 3 - 4  system o f  e d u c a t io n  w ith  d i f f e r e n t  l e v e l s  known 

a s:  prim ary, gu idance  ( e q u iv a le n t  t o  th e  U .S .  m id d le  s c h o o l ) ,  and

in te r m e d ia te  s c h o o l  ( e q u i v a l e n t  t o  U .S .  se n io r  h ig h  s c h o o l ) .  Although  

attem p ts  were made by the  former regim e to p r o v id e  c o - e d u c a t io n a l  

s c h o o l s  i n  the e a r l y  1 9 7 0 's  ( in c lu d e d  in  c o - e d u c a t i o n a l  s c h o o l s  were 

primary and guidance  s c h o o l s ) ,  t h i s  type  o f  s c h o o l s  was abandoned 

a f t e r  the  e s t a b l i s h m e n t  o f  th e  I s la m ic  R epublic  o f  Iran  and a return  

was made t o  th e  t r a d i t i o n a l  sc h o o l  d es ig n ed  f o r  one s e x  o n l y .

Thus, the  p o p u la t io n  from which the  sample s c h o o l s  were drawn 

c o n s i s t e d  o f  a l l  th e  guidance and in te rm e d ia te  s c h o o l s  ( h e r e a f t e r  

r e f e r r e d  t o  as secondary  s c h o o ls  —  grades 6 to  1 2 ) .  T his  p o p u la t io n  

(N=213) i n c l u d e d  156 g u i d an c e  o r  m i d d l e  s c h o o l s  and ^  i n t e r m e d i a t e  or 

s e n i o r  h i g h  s c h o o l s ,  l o c a t e d  and i n  o p e r a t i o n ,  a t  t h e  t i m e  of  s amp l i ng  

( A p r i l ,  1 9 8 0 ) ,  in  the  c i t y  o f  S h ir a z ,  the c a p i t a l  o f  Fars p r o v in c e ,  

Ir a n ,  and i t s  r e l a t e d  o u t l y i n g  a r e a s ,  w ith  th e  f o l l o w i n g  e x c e p t io n s :  

( 1 )  new s c h o o l s  which had n o t  been in o p e r a t io n  f o r  a t  l e a s t  one 

academic y e a r ;  ( 2 )  s c h o o l s  in  which the  a d m in i s tr a t o r s  in  charge (the  

p r i n c i p a l s  and v i c e - p r i n c i p a l s )  and te a c h e r s  f u n c t i o n i n g  a t  the  

s c h o o l ( s )  had n o t  been a t  work t o g e th e r  fo r  a t  l e a s t  one academic year  

a t  the  t im e o f  th e  su rv ey ;  and (3 )  v o c a t i o n a l - t e c h n i c a l  and o ther  

ty p e s  o f  s p e c i a l  s c h o o l s  t h a t  could n o t  be j u s t i f i e d  a c c o r d in g  t o  the  

d e f i n i t i o n  o f  terms g iv e n  in  Chapter I  o f  t h i s  r e p o r t .

Sampling Procedures  

Of t h e  213 secondary  s c h o o l s ,  t h i r t y - s e v e n  (3 7 )  s c h o o l s  were
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s e l e c t e d ,  u s in g  a s t r a t i f i e d  random sampling p r o c ed u r e .  A ta b le  o f  

random numbers was used  as a means o f  s e l e c t i o n .  To have an equal  

number o f  s c h o o l s  f o r  a n a l y t i c a l  purposes  in  each sub-group,  

i n i t i a l l y ,  i t  was in te n d e d  t o  choose jW s c h o o l s ,  f i v e  s c h o o l s  in  each  

s u b - c l a s s  or  s tr a tu m .  But,  s in c e  th e r e  were n o t  more than two sc h o o ls  

i n  the  c a t e g o r y  o f  suburban ( r u r a l )  g i r l s '  h ig h  s c h o o l s ,  the t o t a l  

sampled number o f  s c h o o l s  was r e s t r i c t e d  to  3 7 .

The s t r a t i f i c a t i o n  was based on the  f o l lo w in g  c r i t e r i a :  (1)

g e o g r a p h ic a l  l o c a t i o n  o f  the s c h o o l s  (urban-suburban or o u t ly in g  

a r e a ) ;  ( 2 )  th e  gender  o f  s tu d en ts  a t t e n d in g  the  s c h o o l s  ( b o y s - g i r l s )  ;

and (3 )  t h e  o r g a n i z a t i o n a l  or grade l e v e l  o f  t h e  s c h o o l s

( h i g h - m i d d l e ) .  These  c r i t e r i a  were e s t a b l i s h e d  so t h a t  s c h oo l s

r e p r e s e n t i n g  b o t h  u r b a n  and s ubur ban  o r  o u t l y i n g  a r e a s  would be 

i n c l u d e d  in  t h e  s a m p l e .  As a r e s u l t ,  t h e s e  s c h o o l s  were  a l r e a d y

d iv id e d  i n t o  e ig h t  d i f f e r e n t  groups or s t r a t a  as  f o l lo w s :

1 .  Guidance s c h o o l s  for  boys in  th e  c i t y  of S h ir a z .

2 .  Guidance s c h o o l s  for  g i r l s  in  the  c i t y  o f  S h ir a z .

3 .  Guidance s c h o o l s  fo r  boys in  the  o u t l y i n g  a r e a s '  

s u b - d i s t r i c t s .

4 .  Guidance s c h o o l s  for  g i r l s  in  th e  o u t l y i n g  a r e a s '  

s u b - d i s t r i c t s .

5 .  In te r m e d ia te  s c h o o ls  fo r  boys in  th e  c i t y  o f  Sh ira z .

6 .  In te r m e d ia te  s c h o o ls  fo r  g i r l s  in  the  c i t y  o f  

S h i r a z .

7 .  I n te r m e d ia te  s c h o o ls  fo r  boys in  th e  o u t l y i n g  a r e a s '
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s u b - d i s t r i c t s .

8 .  In te r m e d ia te  s c h o o ls  f o r  g i r l s  i n  t h e  o u t l y i n g  

a r e a s '  s u b - d i s t r i c t s .

The f o l l o w i n g  T ab le  g i v e s  the  d i s t r i b u t i o n  o f  th e  sample sc h o o ls  

o v e r  the  above  s t r a t a .

TABLE 1 —  D i s t r i b u t i o n  o f  th e  sc h o o ls  e l i g i b l e  f o r  sampling acco rd in g  
t o  the g e o g r a p h ic a l  l o c a t i o n  o f  s c h o o l s ,  th e  gender o f  s tu d e n ts  
a t t e n d in g  s c h o o l s ,  and th e  l e v e l s  or ty p e s  o f  s c h o o l s . [152]

Urban Suburban

High S c h o o l s Mi ddl e  School s High S c h o o l s Middle  S ch oo l s

T o t a l  No.  of  
No. o f  S c h o o ls  
S c h o o l s . S e l e c t e d

T o t a l  No. of 
No. o f  Schools  

. S c h o o l s .S e l e c t e d ,

T o ta l  No. of
No. o f  Sc h o o ls  

• S c h o o l s .S e l e c t e d ,

T o t a l  No. of  
No. o f  Schoo ls  

• S c h o o l s .S e l e c t e d

Boys 29 5 49 5 6 5 36 5

G i r l s  20 5 43 5 2 2 28 5

T o ta l  10 10 7 10

In fo rm a t io n  c o n cern in g  v a r io u s  ty p e s  o f  s c h o o l s  was o b ta ined  
from the  Bureau o f  E d u ca t io n a l  E s ta b l i s h m e n t ,  B u d g et ,  and S t a t i s t i c s  o f  
the  General O f f i c e  o f  E ducation  o f  Fars P r o v in c e ,  F e b . ,  1980 .
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S u b je c ts

The s u b j e c t s  fo r  the study in c lu d e d  each s c h o o l ' s  p r i n c i p a l ,  

v i c e - p r i n c i p a l  ( h e r e a f t e r  r e f e r r e d  t o  as  s c h o o l  a d m in i s t r a t o r s ) ,  and 

s i x  t o  t e n  randomly s e l e c t e d  t e a c h e r s  from each one o f  the sampled 

s c h o o l s .  I t  sh ould  be noted here  t h a t  i n  s c h o o l s  where th e r e  was more 

than one v i c e - p r i n c i p a l ,  o n ly  one o f  the  v i c e - p r i n c i p a l s  was randomly  

s e l e c t e d  t o  be in c lu d e d .

In the  s e l e c t i o n  of  the  t e a c h e r s  w i t h i n  each  s e l e c t e d  s c h o o l ,  

a t t e n t i o n  was paid t o  the s e l e c t i o n  o f  t h o s e  t e a c h e r s  who have been in  

a s s o c i a t i o n  w i th  the  p r i n c i p a l ,  v i c e - p r i n c i p a l ,  and o th e r  f a c u l t y  

members f o r  a t  l e a s t  one academic y e a r .  In sc h o o ls  mhere the number 

o f  e l i g i b l e  t e a c h in g  s t a f f  f o r  s e l e c t i o n  pu rp o se s ,  based on the  

p r e v io u s ly -m e n t io n e d  l i m i t a t i o n s ,  were l e s s  than t e n ,  a l l  e l i g i b l e  

t e a c h e r s  were in c lu d e d .  In the  s e l e c t i o n  o f  the  t e a c h e r s ,  ca re  a l s o  

was ta ken  t o  in c lu d e  those t e a c h e r s  who were d isc h a r g in g  the  m a jo r i ty  

o f  t h e i r  t e a c h in g  and o th e r  working r e s p o n s i b i l i t i e s  in  th a t  

p a r t i c u l a r  s c h o o l  b e in g  s e l e c t e d .  A t a b l e  o f  random numbers was used  

as a means o f  s e l e c t i o n .

Data C o l l e c t i o n  P rocedures

The f i r s t  s te p  in  the c o l l e c t i o n  o f  the data was to  r e q u e s t  

p e r m is s io n  from the  MacMillan P u b l i s h in g  Company and the  

A d m in is t r a t iv e  Committee on Research o f  the P ennsylvan ia  S t a t e  

U n i v e r s i t y ,  r e s p e c t i v e l y ,  to adap t ,  t r a n s l a t e  the  work in t o  F a rs i  ( t h e  

P e r s ia n  la n g u a g e ) ,  and to  use the  i n s t r u m e n t s .  The perm iss ions  were
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granted (S e e  Appendix C).

O r i g i n a l l y ,  both  in s tr u m e n ts ,  the OCDQ Form IV and t h e  PCI Form, 

were des igned  fo r  u se  in  the  United S t a t e s .  Owing to  e i t h e r  

s i t u a t i o n a l  d i f f e r e n c e s  t h a t  e x i s t  between the  U n ited  S t a t e s  and the  

Ir a n ia n  e d u c a t io n a l  sy s tem , or  fo r  id io m a t ic  r e a s o n s ,  some o f  the  

i tem s of  the in strum ents  were a l t e r e d  fo r  use  in  the Iranian  

e d u c a t io n a l  s e t t i n g ,  so as not  to  change the  b a s i c  m eaning, through  

t r a n s l a t i o n ,  o f  the  i tem s  o f  th e  o r ig i n a l  in s tr u m e n ts .

To in su r e  th a t  the t r a n s l a t i o n  and the  new w ording o f  the  

instrum ents  d id  not  change th e  i n i t i a l  concept o f  the  i t e m ( s )  which i t  

was purported t o  m easure ,  a jury  panel o f  e x p e r t s  k n o w l e d g e a b l e  in 

b o t h  E n g l i s h  and F a r s i  was formed t o  t e s t  t h e  a p p l i c a b i l i t y  of  the  

t r a n s l a t e d  v e r s i o n  o f  t h e  i n s t r u m e n t s .  The t h r e e  members o f  t h e  p a n e l  

were: (1 )  Mr. Mohammad S.  Sadegh i ,  M. S . ,  D ir e c to r  o f  the E ng l ish

language c o u r se s  o f  Iran-Am erica  S o c i e t y ,  S h ir a z ,  Iran;  (2 )  Mr. L. 

Yarmohammadi, P h .D . , P r o f e s s o r  o f  E nglish  L i n g u i s t i c s ,  U n iv e r s i t y  of  

S h ir a z ,  Iran;  and ( 3 )  Mr. Akbar Masoudi, P h .D . ,  Dean o f  th e  C o l le g e  o f  

E ducation ,  U n iv e r s i t y  o f  S h ir a z .  Iran.

Each o f  th e  p a n e l  members was asked ,  w h i le  k eep in g  in  mind the  

Ira n ia n  e d u c a t io n a l  s e t t i n g ,  to  f i r s t  read and t r a n s l a t e  the  E n g l ish  

v e r s io n  o f  th e  in s tr u m e n ts ,  and then to  compare t h e i r  own t r a n s l a t e d  

v e r s io n  t o  the  one which was t r a n s la t e d  and subm itted  t o  them by t h i s  

w r i t e r .  To ensu re  c l a r i t y  in  meaning o f  each s ta te m e n t ,  wherever  

c l e a r  d isagreem ent  o c cu rred  between the  wording o f  th e  p a n e l  members 

and t h i s  w r i t e r ,  the  p a n e l  members were c o n ta c ted  by th e  w r i t e r  and 

asked what each s ta te m en t  communicated to  him. Some r e v i s i o n s .
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t h e r e f o r e ,  were made on t h i s  b a s i s  u n t i l  a l l  o f  th e  pa n e l  members 

agreed on th e  a p p l i c a b i l i t y  o f  the  instrum ents  ( s e e  Appendix D fo r  

s ta te m en ts  o f  a p p ro v a l  by the  pa n e l  members).

The second s te p  in  th e  c o l l e c t i o n  o f  the  d a ta  was t o  seek  

c o o p e r a t io n  and support from the  D ir e c to r  General o f  E d u ca t io n ,  o f  

Fars P r o v i n c e ,  who i s  a l s o  the  D ir e c t o r a t e  o f  E ducation o f  Sh iraz  

Township or County.  T h is  p r e se n ted  no d i f f i c u l t y  s i n c e  t h i s  

i n v e s t i g a t o r  was an ex -em ployee  o f  the  e d u c a t io n a l  sys tem  and the  

General D ir e c t o r  was a former c o l l e g i a n  and c o l l e a g u e .

The D i r e c t o r  G en er a l ,  Mr. Abul-Ahrary, was approached and the  

n a tu r e ,  p u rp o se ,  and th e  u s e f u l n e s s  o f  the  study was e x p la in e d  t o  him. 

He commended t h e  i n t e n t i o n  and p u r p o s e  and t h e  i m p o r t a n c e  o f  t h e  s t ud y  

and p l e d g e d  h i s  c o o p e r a t i o n  and s u p p o r t ,  p r o v i d i n g  a cony o f  t he  

in s tru m en ts  would be subm itted  t o  h i s  o f f i c e  fo r  ex a m in a t io n  and

a p p ro v a l .  A c c o r d in g ly ,  a f t e r  the subm iss ion of a copy o f  the

in s tr u m e n ts ,  th e  D i r e c t o r  G eneral  o f  Education gave h i s  o f f i c i a l  

endorsement to  th e  s tu dy  in  the  form o f  an o f f i c i a l  and g en e ra l  

c i r c u l a r  l e t t e r  i s s u e d  t o  the  p r i n c i p a l s  o f  the  s e l e c t e d  s c l x io l s .  

While in t r o d u c in g  th e  i n v e s t i g a t o r ,  th e  o f f i c i a l  l e t t e r  in c lu d e d  a 

r e q u e s t  a sk in g  f o r  a s s i s t a n c e  in  th e  c o l l e c t i o n  o f  r eq u ire d  d a t a .  A 

copy o f  th e  c i r c u l a r  l e t t e r  i s  a t ta c h e d  in  Appendix E.

A f t e r  s e c u r in g  p e r m is s io n  from the General D i r e c t o r a t e ,  the

i n v e s t i g a t o r  c o n t a c te d  each  o f  the  s e l e c t e d  s c h o o l s '  p r i n c i p a l s  and 

f a c u l t y  manbers —  the  t e a c h e r s ,  t o  secure  t h e i r  approva l  and

c o o p e r a t io n .  The m e e t in g  w ith  th e  e l i g i b l e  t e a c h e r s  f o r  th e  purpose  

o f  s e l e c t i o n ,  and t o  p a r t i c i p a t e ,  were arranged through each  sc h o o l  

p r i n c i p a l ,  to  c o in c i d e  w i th  the ten  (10) m inutes r e c e s s  between
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c l a s s e s .  An a d d i t i o n a l  5 m inutes  t im e  was g ranted  by th e  p r i n c i p a l s  

from sch e d u le d  t e a c h in g  t im e  so  th a t  the  s u b j e c t  and th e  purpose  o f

the  r e s e a r c h  q u e s t io n n a ir e s  cou ld  be f u l l y  e x p la in e d  by the

i n v e s t i g a t o r .

The c r i t e r i a  on which the  e l i g i b i l i t y  o f  a t e a c h e r ,  f o r  the

s e l e c t i o n  p r o c e s s e s ,  was based was that  the  m a jo r i ty  o f  a t e a c h e r ' s  

t e a c h in g  d u t i e s  sh o u ld  be d i sch a rg ed  in  th a t  p a r t i c u l a r  s e l e c t e d  

s c h o o l .  The s c h o o l  a t ten d e n c e -b o o k  was used t o  i d e n t i f y  th e  e l i g i b l e  

t e a c h e r s  f o r  th e  purpose o f  s e l e c t i o n .

I n i t i a l l y ,  i t  was in tended  t o  a d m in is te r  the t e s t s  d u r in g  a 

r e g u la r l y  schedu led  or a s p e c i a l l y  schedu led  f a c u l t y  m e e t in g .  

H oue ver ,  t he  p r o c e d u r e  had t o  be  abandoned ,  p a r t l y  b e c a u s e  o f  

r e l u c t a n c e  on t he  p a r t  o f  s c h o o l  a d m i n i s t r a t o r s  due t o  t h e  p o l i t i c a l  

atm osphere ,  which was ea sy  t o  d e t e c t  a t  the t im e ,  and p a r t l y  owing t o  

the  d i f f i c u l t y  o f  s c h e d u l in g  f o r  th e  s e l e c t e d  t e a c h e r s '  a t ten d e n c e  a t  

the  s p e c i a l  f a c u l t y  (or  t e a c h e r s )  m e et in g .  Only two s c h o o l s '

p r i n c i p a l s  and t h e i r  f a c u l t y  members v o l u n t a r i l y  agreed  t o  convene  

such a m e e t in g .  T h e r e f o r e ,  the  q u e s t io n n a ir e  packages were  

d i s t r i b u t e d  t o  th e  s e l e c t e d  s u b j e c t s  to  be com pleted  a t  t h e i r  

co n v en ien ce  and re tu rn ed  t o  th e  s c h o o l  p r i n c i p a l s '  o f f i c e s  w i t h i n  a 

week from the  d a te  o f  d i s t r i b u t i o n  f o r  the r e s e a r c h e r  t o  c o l l e c t .

The i n v e s t i g a t o r  p e r s o n a l l y  c o l l e c t e d  the q u e s t io n n a i r e s  from  

each o f  the  s e l e c t e d  s c h o o l s .  Some f o l lo w - u p  t r i p s  were made, 

e s p e c i a l l y  i n t o  r u r a l  a r ea s  t o  ensure  th a t  a l l  q u e s t io n n a i r e s  

d i s t r i b u t e d  were f u l l y  com pleted  and c o l l e c t e d .  Out o f  the  o v e r a l l  

t o t a l  o f  435 d i s t r i b u t e d ,  th e  number o f  u s e f u l  re tu rn ed  q u e s t io n n a i r e s
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was 424 .  The t o t a l  r e s p o n s e  o f  97 .5 1  seemed q u i t e  adequate  fo r  

s t a t i s t i c a l  a n a l y s i s  o f  t h e  c o l l e c t e d  d a ta .

Among the  424 r e s p o n d e n t s ,  332 were secondary s c h o o l  t e a c h e r s  and 

72 were secondary s c h o o l  a d m in is tr a t o r s ,  who were employed by the  

M in is try  o f  E d u ca t io n  o f  Iran  and were working i n  th e  S h ira z  p u b l i c  

sch o o l  d i s t r i c t .
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Instruments

To f u l f i l l  th e  req u irem en ts  o f  t h i s  s tu dy  th e  i n v e s t i g a t o r  

s e l e c t e d  two i n s t r u m e n t s ,  w ith  s l i g h t  m o d i f i c a t i o n ,  t o  ga ther  the  

needed d a t a .  The two in stru m en ts  were: the  P u p i l  C o n tro l  Id eo lo g y

Form, and the  O r g a n iz a t io n a l  Clim ate D e s c r ip t io n  Q u e s t io n n a ir e  Form 

IV.

A. P u p i l  Control  Ideo logy  Form

The P u p i l  C o n tro l  Id eo lo g y  Form (PCI Form)^®^ was employed to  

e:c£mine t h e  p u p i l  c o n t r o l  o r i e n t a t i o n  o f  t h e  s e l e c t e d  I r a n i a n  

e d u c a t o r s  ( p r i n c i p a l ,  v i c e - p r i n c i p a l ,  and t e a c h e r s ) .  T h i s  Form 

c o n ta in s  tw enty  s t a t e m e n t s .  Responses a r e  made t o  each s tatem ent on a 

f i v e - p o i n t  L ik e r t - t y p e  s c a l e  and are  scored from one ( f o r  s t r o n g ly  

d i s a g r e e )  t o  f i v e  ( f o r  s t r o n g ly  a g r e e ) .  Items f i v e  ( 5 )  and t h i r t e e n  

(13 )  are  r e v e r s e d  f o r  s c o r in g  purposes as an a t ta n p t  to  prevent  

r e s p o n s e - s e t  p a t t e r n s .  The t o t a l  sco r es  on the instrum ent r e p r e se n t  

th e  s u b j e c t s '  p u p i l  c o n t r o l  id e o lo g y  or o r i e n t a t i o n .  The lower the  

score  on the in s tr u m e n t ,  the more hum anist ic  th e  p u p i l  c o n t r o l  

id e o lo g y  o f  th e  r e s p o n d e n t .  (See  Appendix A ) .

See: D .J .  W il lo w e r ,  T. L. E i d e l l ,  and W. K. Hoy, The School  
and P u p i l  C o n tro l  I d e o l o g y . 1967.
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R e l i a b i l i t y  and V a l i d i t y  o f  th e  PCI Form

The a uth o rs  who d e v e lo p ed  th e  PCI Form c a l c u l a t e d  a  s p l i t - h a l f  

r e l i a b i l i t y  c o e f f i c i e n t  by c o r r e l a t i n g  e v e n - i t e m  s u b s c o r e s  w i t h  th e  

o dd - item  su b s c o r e s  (N = 170) .  They rep orted  t h a t  th e  r e s u l t i n g  Pearson  

product-moment c o e f f i c i e n t  was 0 . 9 1 ;  u s in g  the Spearman-Brown formula  

a c o r r e c t e d  c o e f f i c i e n t  was 0 . 9 5 .

Further  r e l i a b i l i t y  c a l c u l a t i o n s  were made when d a ta  was 

c o l l e c t e d  from a new sample (N=53).  Using t h e  same t e c h n i q u e s ,  the  

P earson  product-moment c o r r e l a t i o n  produced a c o e f f i c i e n t  o f  0 . 8 3 ,  and 

a p p l i c a t i o n  o f  th e  Spearman-Brown formula y i e ld e d  a c o r r e c t e d  

c o e f f i c i e n t  o f  0 . 9 1 . ' ^ ^

V a l i d a t i o n  o f  the  PCI Form, as i t  i s  r e p o r t e d ,  was based  on

com parisons o f  th e  t e s t  s c o r e s  o f  t e a ch er s  judged by p r i n c i p a l s  t o  be 

h u m a n is t ic  or  c u s t o d i a l .  P r i n c i p a l s  o f  seven s c h o o ls  ( f i v e  e lem en ta ry  

s c h o o l s  and two secondary  s c h o o l s )  were asked t o  i d e n t i f y  a s p e c i f i e d  

number o f  t e a c h e r s  c o n s id e r ed  t o  be c u s t o d i a l  or  h u m a n is t i c .  

A pproxim ate ly  15 p e r c e n t  o f  the te a c h e r s  in  each s c h o o l  were 

i d e n t i f i e d  w i t h  e a c h  t y p e .  Mean sc o r e s  f o r  ea ch  group w ere  compared,

u s in g  a t - t e s t  o f  th e  d i f f e r e n c e  o f  the m eans. A o n e - t a i l e d  t e s t

produced a t  v a l u e  o f  2 . 6 4 ,  showing a d i f f e r e n c e  i n  th e  e x p e c te d  

d i r e c t i o n  a t  a 0 .0 1  l e v e l  o f  s i g n i f i c a n c e .  F i n a l l y ,  a

c r o s s - v a l i d a t i o n ,  u s in g  a new sample ( se v en  s c h o o l s )  and s i m i la r

W il lo w e r , T erry ,  and Hoy, The Schoo l  and Funi l  C ontro l  
I d e o l o g y , p .  1 2 .
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t e c h n iq u e s ,  were  s i g n i f i c a n t  a t  th e  0 ,0 0 1  l e v e l .

B. O r g a n iz a t io n a l  C lim ate  D e s c r ip t io n  Q u e s t io n n a ir e

The OCDQ was d e v e lo p ed  by H alp in  and Croft^^^ to  a s s e s s  the

o r g a n i z a t i o n a l  c l i m a t e  o f  the  s c h o o l s  i n  th e  U n ited  S t a t e s .  I t

c o n s i s t s  o f  s i x t y - f o u r  i tem s th a t  may be u sed  t o  determ ine  the

o r g a n i z a t i o n a l  c l i m a t e  o f  a s c h o o l  as p e r c e iv e d  by the  s c h o o l ' s  s t a f f  

members. Each i tem  may be answered on a f o u r - p o i n t ,  f o r c e d - c h o i c e ,  

s c a l e :  ( 1 )  r a r e l y  o c c u r s ,  ( 2 )  sometimes o c c u r s ,  ( 3 )  o f t e n  o c c u r s ,  ( 4 )  

v e r y  f r e q u e n t l y  o c c u r s  ( s e e  Appendix A ) .  The c a t e g o r i e s  o f  1 to  4 are  

g i v e n  t h e  v a l u e  o f  o ne  t h r o u g h  f o u r  f o r  s c o r i n g .  I t e m s  number  4 ,  8,  

25 ,  53 5 and 63 a r e  r e v e r s e d  f o r  s c o r i n g  as  an a t t e m p t  t o  p r e v e n t

r e s p o n s e - s e t  p a t t e r n s .

The OCDQ in stru m en t  p ro v id es  e ig h t  s u b t e s t s ,  four  o f  which  

d e s c r ib e  t e a c h e r s '  b e h a v io r :  Disengagem ent. H in d r a n c e . E s p r i t , and

In t im a c y ; and fo u r  o f  which d e s c r ib e  d im ens ion s  o f  a p r i n c i p a l ' s  or  

a d m i n i s t r a t o r ' s  be h a v io r  as i t  i s  p e r ce iv e d  by the  s t a f f  m anbers.  

A l o o f n e s s . P r o d u c t io n -E m p h a s is . T h r u s t . and C o n s id e r a to n . For more 

d e t a i l  d e s c r i p t i o n ,  and d e f i n i t i o n  o f  th e  e ig h t  s u b t e s t s  o f  the  OCDQ, 

see  Apppendix B.

I b i d . ,  pp .  1 3 - 1 4 .

H alp in  and C r o f t ,  The O r g a n iz a t io n a l  C lim ate  o f  S c h o o l s . 1963
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R e l i a b i l i t y  and V a l id i t y  o f  th e  OCDQ

With r e s p e c t  t o  v a l i d i t y  o f  the  OCDQ, H alp in  and C r o f t  d id  n o t

make any e f f o r t  t o  v a l i d a t e  th e  in s tr u m e n t .  They d i sm is s e d  the  need

to  v a l i d a t e  t h e  OCDQ and proc la im ed th e  f o l lo w in g :

. . .  We are  n o t  q u i t e  su re  a g a in s t  what c r i t e r i a  we should  
seek  t o  check th e  c l im a t e  s c o r e s . [ 1 6 7 ] . . .T h e  s i x  c l im a t e s  
r e p r e s e n t  a taxonomy o f  c l i m a t e s ,  or t y p o lo g y .  I t  i s  
i m p o s s ib l e  t o  dem onstrate  th e  ' v a l i d i t y '  o f  any 
taxonrany, or  o f  any t y p o lo g y .  The t e s t  o f  a t y p o lo g y  
must l i e  i n  i t s  u s e f u l n e s s . [1 6 8 ]

However, a s  was r ep o r te d  in  a p rev io u s  chapter  ( s e e  Chapter 2) 

s e v e r a l  s t u d i e s  have shown th a t  the  OCDQ i s  s u f f i c i e n t l y  v a l i d  fo r

r ese a r c h  p u r p o s e s ,  at th e  s u b t e s t s  l e v e l .  Andre'-js, f o r  e xa mpl e ,  u s in g  

a c o n s t r u c t  v a l i d i t y  a p p r o a c h  i n  h i s  s t u d y ,  found t h a t  t h e  e i g h t  

s u b t e s t s  o f  th e  OCDQ are  v a l i d  and r e l i a b l e  measures o f  the  co ncep ts  

th a t  th e y  purport t o  m e a s u r e . R o s e v e a r ^ ^ ^  found v a l i d i t y  fo r  the  

s u b t e s t s  o f  Thrust (a  d e s c r i p t i o n  o f  a p r i n c i p a l ' s  l e a d e r s h ip  

b e h a v io r )  and E s p r i t  (a  d e s c r i p t i o n  o f  group m orale  and s a t i s f a c t i o n ) .

Andrew H alp in  and Don C r o f t ,  The O rg a n iz a t io n a l  C lim ate  o f  
S c h o o l s , p .  8 2 .

168 Andrew H a lp in ,  Theory and Research in  A d m in is t r a t io n , p . 225

John H. M. Andrew 
V a l i d i t y  S t u d i e s , pp. 332-333

OCDQ"

John H. M. Andrews, School O rg a n iz a t io n a l  C l im ate:  Some
j

Carl G .R osevear ,  "The V a l i d i t y  o f  S e l e c t e d  S u b t e s t s  o f  the
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In another  e f f o r t  t o  v a l i d a t e  the OCDQ, Pritchard^^^ u s in g  the

concurrent  v a l i d i t y  approach in  h i s  study,  found f i v e  o f  the  e igh t

s u b t e s t s  o f  the  OCDQ to  be s i g n i f i c a n t l y  v a l i d ,  namely th e  Hindrance,

E s p r i t ,  P ro d u ct io n -E m p h a s is ,  T h r u s t ,  and C o n s id e r a t io n  s u b t e s t s .

Thomas and S l a t e r ,  who u t i l i z e d  the  OCDQ in  A u s t r a l i a n  s c h o o l s ,  a l so

came t o  th e  c o n c lu s io n  th a t  "the  OCDQ does s e r v e  t o  d i s c r im in a t e

between th e  ' t o n e '  or  ' o r g a n i z a t i o n a l  c l im a t e '  o f  A u s t r a l i a n  primary 

172s c h o o l s .

M oreover, H a lp in  and C r o f t ,  in  c o n s tr u c t in g  th e  OCDQ, i d e n t i f i e d

the  e ig h t  d im en sio n s  o f  the  OCDQ through use of  f a c t o r  a n a ly s i s

m ethods.  The f a c t o r  a n a l y t i c a l  method i s  in  i t s e l f  o ne  o f  the  most

173e f f e c t i v e  approaches to  c o n s tr u c t  v a l i d a t i o n .  Houe^7er, a c a r e fu l

study o f  th e  proced ures  by ^ h ich  H alpin and C roft  p roceeded  to  develop  

th e  instrum ent r e v e a l s  t h a t  they  were more concerned w i t h  the  content  

and c o n s t r u c t  v a l i d a t i o n  o f  the  instrument than c r i t e r i o n - r e l a t e d  

v a l i d i t y . C o n q u e n t l y ,  th ey  concentrated  t h e i r  e f f o r t  on the 

i n t e r n a l  c o n s i s t e n c y  o f  th e  s u b t e s t s .

The i n t e r n a l  c o n s i s t e n c y  or r e l i a b i l i t y  o f  th e  e i g h t  s u b t e s t s  in  

H alp in  and C r o f t ' s  s tu d y  were t e s t e d  in  three d i f f e r e n t  w ays ,  a l l  the

James Leon P r i t c h a r d ,  " V a lid a t io n  o f  the  OCDQ Against  
P e r c e p t io n  o f  N o n -F a cu lty  Schoo l  Personne l" .

172
Ross A. Thomas, and R. C. S l a t e r ,  "The OCDQ: A Four Factor  

S o lu t io n  f o r  A u s t r a l i a n  Sch o o ls? "

Fred N. K e r l in g e r ,  Foundations o f  B e h a v io r a l  R e sea rch , p.
468 .

H alp in  and C r o f t ,  The O rg a n iz a t io n a l  Clim ate o f  S c h o o l s , p.
4 9 .
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r e s u l t s  o f  w hich a r e  in d ic a t iv e  o f  the independence o f  th e  s u b t e s t s .  

As rep o rted  by th e  a u th o rs  o f  th e  OCDQ, th e  f i r s t  two m ethods were 

in v o lv ed  in  th e  com p u tation  o f :  (1 ) the s p l i t - h a l f  r e l i a b i l i t y ,

c o r r e c te d  by th e  Spearman-Brown prophecy form ula; and (2 )  the  

c o r r e la t io n  c o e f f i c i e n t  b etw een  th e  two s e t s  o f  s c o r e s  o b ta in e d  from 

(a )  "the d e s c r ip t io n  o f  th e  c lim a te  g iv e n  by th e  odd-numbered 

t e a c h e r s ,"  and (b )  " th a t g iv e n  by th e  even-numbered t e a c h e r s ."  (3 )  The 

com m unality e s t im a te  o f  r e l i a b i l i t y  has been th e  th ir d  method o f  

e s t im a tio n  u se d . In  t h i s  method th e  r e l i a b i l i t y  o f  th e  in stru m en t was 

"computed from th e  t h r e e - f a c t o r  r o ta t io n  s o lu t io n  f o r  th e  e ig h t  

s u b t e s t s .

S in c e  c e r t a i n  i t e m s  o f  t h e  i n s t r u m e n t s  u se d  t o  c o l l e c t  t h e  needed 

d a t a  ' s e r s  a d a p t e d  f o r  u se  i n  t h e  I r a n i a n  e d u c a t i o n a l  s e t t i n g ,  when 

t h i s  in v e s t ig a t o r  c o n fe rr ed  w ith  th e  fa c u l t y  members o f  th e  s e le c t e d  

sc h o o ls  to  r e q u e s t  t h e i r  c o o p e ra tio n  th e y  asked to  v o lu n ta r i ly  

com plete  th e  q u e s t io n n a ir e s  on two sep a ra te  o c c a s io n s .  T h is  was so 

th a t  th e  r e l i a b i l i t y  o f  th e  q u e s t io n n a ir e s  co u ld  be e s t a b l i s h e d .  The 

p r o f e s s io n a l  s t a f f s  (N=46) from fo u r  d i f f e r e n t  ty p e s  o f  th e  s e le c t e d  

s c h o o ls ,  in  S h ir a z ,  in c lu d in g  one h igh  sc h o o l fo r  b o y s ,  one h igh  

sc h o o l fo r  g i r l s ,  one m id d le  s c h o o l fo r  b o y s , and on e  m id d le  sc h o o l  

fo r  g i r l s ,  respond ed  p o s i t i v e l y .  One week e la p se d  betw een  th e  t e s t  

and r e - t e s t  f o r  th e  pu rp ose o f  e s t im a tin g  the r e l i a b i l i t y  o f  the  

in stru m en ts u s e d .

I b id .
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The sc o r e s  o b ta in e d  from the f i r s t  and second  o f  th e  two

in s tr u m e n ts , th e  OCDQ Form and th e  PCI Form, w ere u t i l i z e d  to

e s t a b l i s h  th e  r e l i a b i l i t y  o f  th e  two in s tr u m e n ts .

The P earson  product-m om ent c o e f f i c i e n t  raw s c o r e s  form ula was

em ployed t o  compute th e  c o e f f i c i e n t  betw een th e  t e s t  and r e —t e s t

sc o r e s  o f  th e  e ig h t  s u b t e s t s  o f  th e  OCDQ Form IV , and th e  t e s t  and 

r e - t e s t  s c o r e s  o f  th e  PCI Form. The form ula u sed  f o r  t h i s  c o e f f i c i e n t  

can b e  found in  a lm o st any s t a t i s t i c a l  te x tb o o k .

For th e  OCDQ in str u m e n t, th e  r e s u l t in g  c o e f f i c i e n t  o f  r e l i a b i l i t y  

betw een t e s t  and r e - t e s t  o f  each o f  th e  e ig h t  s u b te s t  s c o r e s  o f  th e  

adap ted  OCDQ Form w ere as fo l lo w s :  D isengagem ent —  ( 0 . 9 5 ) ;  H indrance  

—  ( 0 . 9 3 ) ;  E s p r i t  —  ( 0 . 9 7 ) ;  In t im a c y  —  ( 0 . 9 5 ) ;  A lo o f n e s s  —  ( 0 . 9 5 ) ;  

P r o d u c t io n - E m p h a s i s  —  ( 0 . 9 5 ) ;  T h r u s t  —  ( 0 . 9 2 ) ;  and C o n s i d e r a t i o n  —  

( 0 .9 7 1 .

For th e  PCI Form In stru m en t, th e  r e s u l t in g  c o e f f i c i e n t  o f  

r e l i a b i l i t y  betw een t e s t  and r e - t e s t  was (r  = 0 .9 6 ) .

I t  was a l s o  in ten d ed  t o  e s t a b l i s h  th e  v a l i d i t y  o f  th e  PCI Form 

in s tr u m e n t, f o l lo w in g  th e  same procedure u sed  by th e  a u th o rs o f  th e  

q u e s t io n n a ir e .  A c c o r d in g ly , th e  four s c h o o ls '  a d m in is tr a to r s  were  

asked to  read c a r e f u l ly  the d e s c r ip t io n  g iv en  fo r  c u s t o d ia l  or  

h u m a n istic  f a c u l t y  members. U sin g  t h i s  in fo r m a tio n , combined w ith  

t h e i r  own p e r so n a l know ledge o f  t h e ir  s c h o o l ' s  s t a f f ,  th e y  were asked  

to  id e n t i f y  a s p e c i f i e d  number o f  c u s t o d ia l  and h u m a n istic  f a c u l t y

See: fo r  exam ple: N. M. Downie and R. W. H eath , B a sic
S t a t i s t i c a l  M ethods. 4 th  e d . ,  (Hew York: H arper and Row P u b lis h e r s ,  
1 9 7 4 ) , p . 9 2 .
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members w it h in  t h e i r  s c h o o ls  whose id e o lo g y  resem bled th e  d e s c r ip t io n .  

T h is in fo r m a tio n  was t o  be used as a c r i t e r io n  fo r  d e term in in g  the  

v a l i d i t y  o f  th e  adapted  PCI Form, U n fo r tu n a te ly , th e  a d m in is tr a to r s  

in  th e se  s e le c t e d  s c h o o ls  d e c lin e d  to  coo p era te  in  t h i s  r e g a r d .

H owever, s in c e  p r e v io u s  r e sea r ch  has found th e  PCI Form 

in strum ent to  be v a l id  and cap a b le  o f  a s s e s s in g  th e  p u p il  c o n tr o l  

o r ie n t a t io n  o f  th e  sc h o o l members^^^, i t  as assumed th a t  no fu r th e r  

v a l id a t io n  was n eed ed .

Treatm ent o f  th e  Data

S in c e  one o f  t h e  p u r p o s e s  o f  th e  p r e s e n t  s tu d y  v a s  t o  i d e n t i f y  

and c l a s s i f y  t h e  o r g a n i z a t i o n a l  c l i m a t e  o f  th e  s e l e c t e d  s c h o o l s  u n d e r  

in v e s t ig a t io n ,  th e  c lim a te s  based on the data  c o l l e c t e d  were  

id e n t i f i e d  through  th e  f o l lo w in g  p ro ced u re.

The r e sp o n se s  t o  th e  o r g a n iz a t io n a l  c lim a te  from each  in d iv id u a l  

su b je c t  in c lu d ed  in  th e  stu d y  were f i r s t  h an d-scored  and t o t a le d  f o r  

th e  e ig h t  s u b t e s t s ,  s u b te s t  by s u b t e s t ,  o f  th e  OCDQ. These sc o r e s

were then  ta k en  t o  New Mexico S ta te  U n iv e r s ity  fo r  D r. Don B. C roft to  

i d e n t i f y  th e  o r g a n iz a t io n a l  c lim a te  o f  the s c h o o ls  in v o lv e d , u s in g  the  

o r ig in a l  com puterized  program d esig n ed  by H alp in  and C ro ft in  1963 .

The s c o r e s  w ere keypunched on IBM cards and the program was run 

on an IBM com puter a t  Hew M exico S ta te  U n iv e r s i t y .  I t  was l a t e r

See; fo r  exam ple, Robert C. Brooks, "A Study to  E s ta b lis h
B eh a v io ra l and O ther C o r r e la te s  o f  the P u p il C on tro l Id e o lo g y  Form a t
th e  J u n ior  and S en io r  H igh School L ev e l" , D is s e r t a t io n  A b s t r a c t s . V o l.
3 8 , No. 4 ,  pp . 1762-1763-A , 1977 .
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d isc o v e r e d  t h a t ,  due t o  keypunch e rro rs  on th e  IBM c a r d s , th e  r e s u l t s  

o f  th e  com puter run w ere in v a l id  and had t o  be r e d o n e .

F o llo w in g  th e  same procedure and th e  com puter program used  

o r ig i n a l l y  by H a lp in  and C r o f t ,  th e  s c h o o ls '  p r o f i l e  o f  o r g a n iz a t io n a l  

c lim a te  was d eterm in ed  a t  th e  Oklahoma U n iv e r s ity  Computer C en ter. At 

t h i s  s t a g e ,  each  o f  th e  s c h o o ls '  p r o f i l e s  r e p r e se n te d  th e  average raw 

sc o r e s  o f  th e  f a c u l t y  members on th e  e ig h t  s u b t e s t s .  As a n ex t s t e p ,  

th e se  s u b te s t  s c o r e s  were sta n d a rd ized  f i r s t  n o r m a tiv e ly  (o v er  37 

s c h o o l s ) ,  and th en  i p s a t i v e l y ,  im posing a mean o f  50 and standard  

d e v ia t io n  o f  1 0 .

U sing  th e  avera g e  o f  n o rm atively  s ta n d a r d ize d  sc o r e s  o f  the  

s u b j  a c t s  i n v o lv e d  on t h e  e i g h t  s u b t e s t s , which  r e p r e s e n t  t h e  s c h o o l ' s  

p r o f i l e ,  t h e  o p e n n e s s  in d e x  o f  o r g n i z a t i o n a l  c l i m a t e  o f  each  sc h o o l  

and i t s  p r o f e s s io n a l  s t a f f  was determ ined .

In regard  t o  q u e s t io n s  about the u s e fu ln e s s  o f  th e  s i x  d i s t i n c t  

c lim a te  c la s s i f ic a t io n s ^ ^ ® ,  th e  " O penn ess-C losedn ess"  in d ex  o f  the  

s c h o o l ' s  c lim a te  was used t o  e x p lo re  th e  r e la t io n s h ip s  betw een p u p il  

c o n tr o l o r ie n t a t io n  o f  the s c h o o l 's  p r o f e s s io n a l  p e r so n n e l in  the  

stu dy  under i n v e s t i g a t io n  and the s c h o o l ' s  o r g a n iz a t io n a l  c lim a te .

The " O p en n ess-C losed n ess"  ind ex  i s  one o f  th e  a l t e r n a t iv e  methods 

o f  rank in g  s c lx io ls  on  th e  c lim a te  continuum w h ich  has been su g g ested  

by Don B. C r o f t ,  as a means o f  c l a s s i f i c a t i o n .  P re v io u s  r e sea r ch er s  

have used t h i s  p r o c ed u r e , summing the s c h o o l ' s  s c o r e s  on th e  E sp rit  

and T hrust s u b t e s t s  and th en  su b tr a c tin g  th e  s c h o o l ' s  sc o r es  on

S ee: A ndrew s, "School O rg a n iza tio n a l C lim a te: Seme V a lid ity  
S tu d ie s " , p .  3 3 3 .
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th e  D isengagem ent s u b t e s t s .

In t h i s  s tu d y , how ever, th e  O p en n ess-C lo sed n ess in d ex  o f  th e  

s c h o o l ' s  o r g a n iz a t io n a l  c lim a te  was i d e n t i f i e d  by su b tr a c t in g  th e  

s c h o o l ' s  a v e ra g e  D isengagem ent sc o r e  from one hundred. The rem ainder 

was added t o  th e  s c h o o l ' s  average E sp r it  and T hrust s u b t e s t ' s  s c o r e s .  

The o b ta in e d  sum was th en  d iv id ed  by three^® ® , a s in d ic a te d  by th e  

f o l lo w in g  form u la:

[ (  1 0 0-D isen gagem en t)+ E sp rit+ T h ru st] * / .  3 ■= OCIoOC

where OCIoOC = O p enn ess-C losedn ess In dex  o f  O r g a n iz a t io n a l C lim a tes .  

The h i g h e r  t h e  o b t a i n e d  r e s u l t ,  th e  more open  th e  sc h o o l  c l i m a t e .  

T h i s  f o r m u la  v a s  a ls o  used to  o b t a i n  th e  o p e n n e s s  in d e x  o f  th e  

p r o f e s s io n a l  s t a f f s '  ( t e a c h e r s ,  a d m in is tr a to r s )  p e r c e p t io n  of th e ir  

o r g a n iz a t io n a l  c lim a te  w ith in  each s c h o o l .

A l l  o f  th e  subseq uent a n a ly s is  o f  th e  d a ta  in  regard  to  the  

sc h o o l  o r g a n iz a t io n a l  c lim a te  was based  on e i t h e r  th e  openn ess index  

o f  th e  o r g a n iz a t io n a l  c lim a te s ,  a n d /o r  th e  n o r m a tiv e ly  sta n d a rd ized  

s u b t e s t  s c o r e s  o f  th e  sc h o o l o r g a n iz a t io n a l c l im a t e .

179 James C. S a rg en t, O rg a n iz a tio n a l C lim ate  o f  H igh Schools: A 
Study o f  P r in c ip a l  and S t a f f  P er ce p tio n s  o f  H igh S ch oo l O rg a n iza tio n a l  
C lim a te . R esea rch  Monograph No. 4 ,  (M in n e a p o lis :  E d u ca tio n a l Research  
and D evelopm ent C o u n c il o f  Twin C i t i e s  M etr o p o lita n  Area I n c . ,  1 9 5 7 ), 
p . 5; a l s o  s e e :  James B. A p p leb erry , "The R e la t io n s h ip  Between
O r g a n iz a t io n a l C lim ate and P u p il C o n tro l Id e o lo g y  o f  Elem entary  
S c h o o ls" , p .  2 9 .

T h is  p roced u re  was fo llo w ed  upon th e  recom m endation of Dr. 
Don B. C r o f t ,  a s  th e  r e s u l t  o f a p e r so n a l c o n v e r s a tio n  w ith  him on 
F r id a y , O ctober 2 ,  1981 .
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The a n a ly s i s  o f  th e  p u p il c o n tr o l  id e o lo g y  was based  on th e  raw 

s c o r e s  o f  th e  p u p il  c o n tr o l  o r ie n t a t io n  o f  th e  s c h o o ls  and t h e ir  

p r o f e s s io n a l  s t a f f s .

To t e s t  th e  h y p o th e se s  o f  t h i s  i n v e s t i g a t io n ,  means o f  the  

sc h o o ls^  p r o f e s s io n a l  s t a f f s  on th e  o r g a n iz a t io n a l  c lim a te  and p u p il  

c o n tr o l  id e o lo g y  w ere u se d .

As fo r  s t a t i s t i c a l  trea tm en t fo r  a n a ly z in g  th e  d a ta , th ree-w ay  

a n a ly s i s  o f  v a r ia n c e  was used to  t e s t  th e  r e la t e d  h y p o th e se s  o f  the  

stu d y  s in c e  more than  two groups were in v o lv e d  in  com p arison s. The 

0 .0 5  l e v e l  o f  s ig n i f i c a n c e  was a r b i t r a r i l y  s e le c t e d  f o r  t h i s  study

s in c e  i t  i s  a common l e v e l  a ccep ted  fo r  r e se a r c h  in  b eh a v io ra l

181s c i e n c e .

The P e a r so n  p roduct-m om ent c o r r e l a t i o n  c o e f f i c i e n t  was used  to  

t e s t  th e  d egree  and d ir e c t io n  o f  th e  r e la t io n s h ip s  among the o v e r a l l  

( th e  combined s c o r e s  o f  te a c h e r s  and a d m in is tr a to r s )  o p en n ess ind ex  o f  

s c h o o l ' s  o r g a n iz a t io n a l  c lim a te ,  th e  s c h o o l ' s  p r o fe s s o r a l  s t a f f s '  

op en n ess in d ex  o f  o r g a n iz a t io n a l c lim a te  and th e  p u p il  c o n tr o l  

id e o lo g y  o f  th e  s c h o o l ' s  p e r so n n e l.

The same c o r r e la t io n  c o e f f i c i e n t  was a ls o  u sed  t o  t e s t  th e  degree  

and d ir e c t io n  o f  th e  in t e r c o r r e la t io n  betw een each  o f  th e  e ig h t  

s u b t e s t s  o f th e  s c h o o ls '  o r g a n iz a t io n a l c lim a te  and th e  t e a c h e r s ' ,  

a d m in is tr a t o r s ' ,  and th e  s c h o o ls '  o v e r a l l  p u p il  c o n tr o l  id e o lo g y ,  

r e s p e c t i v e l y .

See: G eorge A. F erguson , S t a t i s t i c a l  A n a ly s is  in  P svchology  
and E d u ca tio n , 3rd e d . , (New York: M cGraw-Hill Book Company, 1 9 7 1 ), p . 
14 9 .
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Slimmarv

In  t h i s  ch a p te r  a d e s c r ip t io n  o f  the d e s ig n  o f  th e  s tu d y , the 

methods and p ro ced u res used  in  th e  im p lem en ta tio n  o f t h i s  

in v e s t ig a t io n  was e x p la in e d .  A ls o ,  the lo c a t io n ,  th e  p o p u la t io n  from 

w hich th e  sam ple s c h o o ls  w ere drawn was d is c u s s e d .  One s e c t io n  of 

t h i s  ch ap ter  d e a ls  w ith  th e  sampled su b je p ts  from  w hich th e  d a ta  was 

c o l l e c t e d .  D e s c r ip t io n s  o f  th e  two in stru m en ts used  to  c o l l e c t  the  

needed d a ta  w ere a l s o  in c lu d e d  in  t h i s  c h a p te r . B oth in str u m e n ts  were 

shown to  be s u f f i c i e n t l y  r e l i a b l e  and v a l id  f o r  r e se a r c h  p u rp o ses. 

The methods o f  s c o r in g  and a n a ly z in g  the data  w ere a ls o  p r e se n ted  in  

t h i s  c h a p t e r .



CHAPTER IV

ANALYSIS OF THE DATA AND 

TESTING OF THE HYPOTHESES

In t h i s  c h a p te r  th e  ta b u la te d  r e s u l t s  d e r iv e d  from a p p l ic a t io n  o f  

the in stru m en ts  d e sc r ib e d  in  Chapter I I I  are  p r e se n te d .

In im p lem en ta tio n  o f  the stu d y , the d a ta  c o l l e c t e d  -vas used to 

determ ine th e  o r g a n iz a t io n a l  c lim a te  o f the s e le c t e d  s c h o o ls ;  to  

a s s e s s  the s c h o o ls '  and t h e ir  p r o f e s s io n a l  s t a f f s '  p u p il c o n tr o l  

id e o lo g ie s ;  and t o  exam ine the r e la t io n s h ip  betw een th e  tw o, i f  any. 

The d a ta  c o l l e c t e d  was a l s o  su b je c te d  to  s t a t i s t i c a l  a n a ly se s  to  t e s t  

the r e se a r c h  h y p o th e se s .

The a n a ly se s  o f  th e  d ata  are  r ep o rted  in  th r e e  s e c t io n s .  The 

f i r s t  i s  r e la t e d  to  t e s t i n g  o f  the e ig h t  n u l l  h y p o th eses which guided  

th e  r e s e a r c h . Each h y p o th e s is  i s  s ta te d  and th e n  fo llo w ed  by a ta b le  

composed o f  summary d a ta  and a n a ly s is  o f  v a r ia n c e  d a ta . F in d in gs  

r e la t e d  to  th e  e ig h t  h yp o th eses and o th e r  d a ta  concern ing  the  

r e la t io n s h ip s  o f  th e  s e le c t e d  independent v a r ia b le s ,  or f a c to r s  to  the  

dependent v a r ia b le s  a r e  a ls o  p resen ted  in  th e  f i r s t  s e c t io n  o f  t h i s  

c h a p te r . The ind ep en dent v a r ia b le s  in c lu d e :  th e  g e o g r a h ic a l lo c a t io n

o f  th e  s c h o o ls  (u rb a n -su b u rb a n ), the gender o f  th e  stu d en ts  a t te n d in g  

th o se  s c h o o ls  ( b o y s - g i r l s ) ,  and th e  o r g a n iz a t io n a l  or grade l e v e l  o f

112
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th e  s c h o o ls  (h ig h —sch o o l-m id d le  s c h o o l ) .  The dependent v a r ia b le s  

in c lu d e :  th e  s c h o o ls '  o v e r a l l  (co m b in a tio n  o f  a d m in is tr a to r s  and

te a c h e r s  s c o r e s ) ,  th e  a d m in is tr a to r s '  (c o m b in a tio n  o f  p r in c ip a l  and 

v i c e - p r i n c i p a l ) ,  and the t e a c h e r s '  p e r c e p t io n s  o f  t h e ir  s c h o o ls '  

o r g a n iz a t io n a l  c lim a te s  based on th e  o p en n ess in d ex  o f th e  c lim a t e s ;  

and the s c h o o ls '  and t h e ir  p r o f e s s io n a l  s t a f f s '  p u p il  c o n tr o l  

id e o lo g ie s  r e s p e c t i v e l y .

The secon d  s e c t io n  i s  r e la t e d  t o  th e  r e p o r t  o f  th e  f in d in g s  drawn 

from the h y p o th e s is  t e s t in g  w hich i s  c o n s id e r ed  to  be th e  m ost 

s i g n i f i c a n t .

I n  t h e  f i n a l  s e c t i o n ,  o t h e r  r e l e v a n t  f i n d i n g s ,  a s  r e l a t e d  t o  t h e  

a n a l y s i s  o f  th e  s c h o o l s '  o r g a n i z a t i o n a l  c l i m a t e s ,  p u p i l  c o n t r o l  

i d e o l o g i e s ,  and t h e i r  c l a s s  i f i c a t i  i o n s ,  r e f e r r e d  t o  as t h e  

s u p p le m e n ta r y  a n a l y s i s  o f  th e  d a t a ,  a r e  r e p o r t e d .

To t e s t  the s ta te d  n u l l  h y p o th eses o f  t h i s  in v e s t ig a t io n ,  a 

th ree-w ay  a n a ly s is  o f  v a r ia n ce  (ANOVA), through a p p lic a t io n  o f  th e  

G eneral L in e a r  Model (GLN)^^^, was computed to  d eterm in e , in  a d d it io n  

t o  com parison o f  th e  mean sc o e s  o f  th e  v a r io u s  groups in v o lv ed  fo r  

s i g n i f i c a n t  d i f f e r e n c e s ,  th e  e f f e c t  o f  th e  independent v a r ia b le s ,  

c o n sid e r ed  s e p a r a te ly  and in  co m b in a tio n , upon th e  dependent v a r ia b le s  

under i n v e s t i g a t io n .

The c o r r e la t io n  c o e f f i c i e n t  ( r )  was used to  exam ine th e  

s i g n i f i c a n t  r e la t io n s h ip s  between the p e r c e iv e d  o r g a n iz a t io n a l  c lim a te

S ee: A l ic e  A lle n  Ray, ( e d . ) ,  The SAS U s e r 's  Guide: S t a t i s t i c s  
(C ary, N orth  C a ro lin a : SAS I n s t i t u t e  I n c . , 1 9 8 2 ) .
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o f :  th e  t e a c h e r s ' ,  th e  a d m in is tr a to r s ' ,  th e  s c h o o ls '  o v e r a l l ,  and the  

e ig h t  s u b t e s t s  or  d im en sio n s o f  the OCDQ, r e s p e c t iv e ly ;  and: (1 )  the  

te a c h e r s '  p u p i l  c o n t r o l  id e o lo g y ,  (2 )  th e  a d m in is tr a to r s '  p u p i l  c o n tr o l  

id e o lo g y ,  and (3 )  th e  s c h o o ls '  o v e r a l l  p u p il  c o n tr o l  id e o lo g y  s c o r e s .

A l l  s t a t i s t i c a l  a n a ly s i s  used t o  t e s t  th e  r e s e a r c h  h y p o th e se s  in  

th e  p r e se n t  stu d y  w ere com puted, u s in g  th e  S t a t i s t i c a l  A n a ly s is  System  

(SAS)^®^ com puter program .

The s t a t i s t i c a l  m odel and the u n d er ly in g  assu m p tio n s o f  AHOVA 

(GLM) are  d is c u s s e d  in  d e t a i l  by B. J .  Winer^®^, and W illiam  L. 

Hays^®^, fo r  exam ple.

1 ,  R e s u l t s  o f  T e s t i n g  t h e  H y p o th e se s

The n u l l  fo r m  o f  t h e  f i r s t  h y p o t h e s i s  w a s s t a t e d  and  

t e s t e d  a s  f o l l o w s :

HOĵ  There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  
among th e  mean s c o r e s  o f  th e  o v e r a l l  o r g a n iz a t io n a l  c lim a te  
o f  s c h o o ls  in  S h ir a z , I r a n , and th e  o v e r a l l  o r g a n iz a t io n a l  
c lim a te  o f  s c h o o ls  in  th e  o u t ly in g  a r e a s ,  as m easured by th e  
OCDQ, based  on th e  f o l lo w in g  v a r ia b le s :  (1 )  th e  g e o g r a p h ic a l  
l o c a t io n  o f  th e  s c h o o ls ;  ( 2 )  the o r g a n iz a t io n a l  or grade

S ee: A l ic e  A lle n  Ray ( e d . ) ,  The SAS D s e r 's  Guide: S t a t i s t i c s . 
1982; a ls o  s e e :  R u dolf J .  Freund and Ramon C. L i t t e l l ,  SAS For L in e a r  
M odels: A Guide to  th e  ANOVA and GIH P ro ced u res . ( SAS I n s t i t u t e  I n c . ,  
1 9 8 1 ) .

B .J . W iner, S t a t i s t i c a l  P r in c ip le s  in  E xp erim en ta l D esign  
(New York: M cG raw-Hill Book Company, 1 9 7 1 ) .

W illiam  L. H ays, S t a t i s t i c s . 3rd e d . ,  (New York: H o lt ,
R in eh a r t, and W inston , 1 9 8 1 ) .
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l e v e l  o f  s c h o o ls ;  (3 )  th e  gender o f  s tu d e n ts  
a t te n d in g  th e  s c h o o ls ;  and ( 4 )  th e  in t e r a c t io n s  
betw een  and among a l l  o f  the above m entioned independent 
v a r ia b le s .

T h is n u l l  h y p o th e s is  was t e s t e d  f o r  th e  o v e r a l l  (co m b in a tio n  o f  

a d m in is tr a to r s  and te a c h e r s  s c o r e s )  op enn ess in d ex  o f  th e  s c h o o ls '  

o r g a n iz a t io n a l  c lim a te  (N=37) w ith  regard  t o  th e  e f f e c t  o f  th e  

l o c a l i t y  o f  th e  s c h o o ls ,  th e  gender o f  th e  s tu d e n ts  a t te n d in g  th e

s c h o o ls ,  and th e  grade or o r g a n iz a t io n a l l e v e l  o f  th e  s c h o o ls .  T h is

a s a cco m p lish ed  through  com paring mean s c o r e s  o f  th e  o v e r a l l  op enn ess  

in d ex  s c o r e s  o f  s c h o o ls  w ith in  each o f  th e  e ig h t  subgroups in v o lv e d .  

The r e s u l t s  o f  t h i s  a n a l y s i s  a re  p r e s e n t e d  i n  T a b le  2 .  The

c o m p u ta t i o n  o f  t h e  t h r e e —'/ay a n a l y s i s  o f  v a r i a n c e  y i e l d e d  F v a l u e s  

t h a t ,  w ith  1 and 29 d e g r ee s  o f  freedom , were n o t s i g n i f i c a n t  a t th e  

0 .0 5  l e v e l  o f  c o n f id e n c e . T h e r e fo r e , a cco rd in g  t o  th e  e s t a b l i s h e d  

l e v e l  o f  c o n f id e n c e ,  th e  h y p o th e s is  co u ld  n o t be r e j e c t e d .  As th e

r e s u l t s  p r e se n te d  in  T ab le  2 in d ic a t e ,  i t  can be conclu ded  th a t  none  

o f  th e  th r e e  ind ep en dent v a r ia b le s ,  or f a c t o r s ,  nor any com b in ation  o f  

them s i g n i f i c a n t l y  a f f e c t s  th e  s c h o o ls '  o r g a n iz a t io n a l  c lim a te s  under 

in v e s t i g a t io n .  However, i f  th e  l e v e l  o f  s ig n i f i c a n c e  u sed  had been  

s e t  a t  th e  0 .1 0  l e v e l ,  a s i g n i f i c a n t  d i f f e r e n c e  would have b een  found  

w ith  r e s p e c t  t o  th e  g e o g r a p h ic a l lo c a t io n  o f  th e  s c h o o ls ,  betw een th e  

mean s c o r e s  o f  th e  o v e r a l l  index o f  the s c h o o ls '  o r g a n iz a t io n a l

c lim a te s  o f  d i f f e r e n t  su b -g ro u p s.
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T ab le  2 .  Summary Data and Three-Way ANOVA Data fo r  th e  S c h o o ls '  
o v e r a l l  Mean S co res on th e  Openness Index o f  O r g a n iz a tio n a l  
C lim a tes by th e  G eo g ra p h ica l L o c a tio n  o f  S c h o o ls ,  th e  Gender 
o f  S tu d en ts A tte n d in g  the S c h o o ls , and th e  O r g a n iz a tio n a l  
L ev e l o f  th e  S c h o o ls

Source o f  
V a r ia t io n

Sums o f  
Squares

d . f . Mean
Squares

F R a tio

Main E f fe c t s

L o c a li ty  o f  S ch o o l (CY) 53.89 1 5 3 .89 3 .3 3

School Type-Ger.der (ST) 2 .75 Î 2 .7 5 0 .1 7

School L e v e l (SL) 3^U 1 3 .8 1 0 ^ ^

In te r a c t io n s

( GY ) X ( ST ) 22 .45 1 2 2 .4 5 1 .4 0

( CY ) X ( SL ) 0 .9 4 1 0 .9 4 0 .0 6

( ST ) X ( SL ) 12 .57 1 1 2 .5 7 0 .7 8

( CY ) X ( ST ) X ( SL ) 2 .8 5 1 2 .8 5 0 .1 8

Error 464 .78 29 1 6 .0 3

C orrected  T o ta l 549 .42 36
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The second n u l l  h y p o th e s is  was s ta te d  and t e s t e d  a s  f o l lo w s :

BO2 There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  
d i f f e r e n c e s  among th e  mean sc o r e s  o f  th e  s c h o o ls '  
a d m in is tr a to r s '  p e r c e p t io n s  o f t h e ir  s c h o o ls '  
o r g a n iz a t io n a l  c lim a te  in  S h ira z , Ir a n , and th e  
o r g a n iz a t io n a l  c lim a te  o f  sc h o o ls  in  th e  o u t ly in g  
a r e a s ,  a s  m easured by th e  OCDQ, based on th e  f o l lo w in g  
v a r ia b le s :  (1 )  th e  g e o g ra p h ica l lo c a t io n  o f  th e
sc h o o ls ;  ( 2 )  th e  o r g a n iz a t io n a l  or grade l e v e l  o f  
s c h o o ls ;  ( 3 )  th e  gender o f stu d en ts  a t te n d in g  th e  
sc h o o ls ;  and (4 )  th e  in t e r a c t io n s  betw een and among a l l  
o f  th e  above m entioned  independent v a r ia b le s .

T h is  n u l l  h y p o th e s is  was t e s t e d  fo r  the v a r i a b i l i t y  o f  s c h o o ls '  

a d m in is tr a to r s  on t h e i r  p e r c e p t io n s  o f t h e ir  o r g a n iz a t io n a l  c l im a te .  

T h is  -;as a cc o m p l ish e d  by com par ing  t h e i r  mean s c o r e s  on  t h e  o p e n n es s  

in d ex  o f  o r g a n i z a t i o n a l  c l i m a t e  - ; i t h i n  each o f  th e  e i g h t  s u b g r o u p s .  

The r e s u l t s  o f  th r e e-w a y  AHOVA and the c a lc u la te d  F v a lu e s  are

p resen ted  in  T able 3 .  No s i g n i f i c a n t  d if f e r e n c e s  were found to  e x i s t

between th e  mean s c o r e s  o f  a d m in is tr a to r s  w ith in  each  o f  th e  e ig h t  

su bgroup s. The r e s u l t s  p r e se n te d  in  Table 3 in d ic a t e  th a t  the  

c a lc u la te d  F v a lu e s  f o r  t e s t i n g  t h i s  h y p o th e s is ,  w ith  1 and 29 d e g r ee s  

o f  freedom , were n o t s i g n i f i c a n t  a t  th e  0 .0 5  l e v e l  o f  c o n f id e n c e .

T h e r e fo r e , t h i s  h y p o th e s is  co u ld  n ot be r e j e c t e d .  As th e  r e s u l t s  in  

T able 3 in d ic a t e ,  th e r e  w ere no s t a t i s t i c a l l y  s i g n i f i c a n t  in t e r a c t io n s  

betw een th e  th ree  in d ep en d en t v a r ia b le s ,  or f a c t o r s ,  nor b etw een  any 

com bination  o f  them , and th e  dependent v a r ia b le ,  th e  a d m in is tr a to r s '  

p e r c e p tio n  o f  t h e i r  o r g a n iz a t io n a l  c lim a te .  T h e r e fo r e , i t  app ears  

th a t  th e se  f a c t o r s  c o u ld  n o t be co n sid ered  a s i n f l u e n t i a l

e lem en ts th a t  would s i g n i f i c a n t l y  a f f e c t  th e  s c h o o ls '  a d m in is tr a to r s '
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p e r c e p t io n s  o f  t h e i r  o r g a n iz a t io n a l  c lim a te .

T able 3 .  Summary Data and Three-Way ANOVA Data fo r  th e  S c h o o ls '  
A d m in is tr a to r s '  Mean Scores on the O penness Index o f  
O rg a n iz a tio n a l C lim a tes by the G eo g ra p h ica l L o c a tio n  of 
S c h o o ls ,  th e  Gender o f  Students A tte n d in g  th e  S c h o o ls ,  and 
the O r g a n iz a tio n a l L e v e l o f  the S ch o o ls

Source o f  
V a r ia t io n

Sums o f  
Squares

d . f . Mean
Squares

F R atio

Main E f f e c t s

L o c a l i t y  o f  School (CY) 32.52 1 3 2 .5 2 1 .0 0

Sch o o l Type-G ender (ST) 1 .8 4 1 1 . 8 4 0 .0 6

School L ev el (SL) 0 .18 1 0 .1 8 0 .0 1

I n te r a c t io n s

( CY ) X ( ST ) 42,97 1 4 2 .9 7 1 .3 3

( CY ) X ( SL ) 6 .39 1 6 .3 9 0 .2 0

( ST ) X ( SL ) 5.98 1 5 .9 8 0 .1 8

( CY ) X ( ST ) X ( SL ) 17.10 1 1 7 .1 0 0 .5 3

Error 940.51 29 3 2 .4 3

C orrected  T o ta l 1027 .33 36
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The th ir d  n u l l  h y p o th e s is  v a s  s ta te d  and t e s t e d  a s  f o l lo w s :

HÔ  There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  
among th e  mean s c o r e s  o f  th e  s c h o o ls '  t e a c h e r s '  p e r c e p t io n s  
o f  t h e i r  o r g a n iz a t io n a l  c lim a te  in  S h ir a z , Ir a n , and the  
o r g a n iz a t io n a l  c lim a te  o f  sc h o o ls  in  th e  o u t ly in g  a r e a s ,  as  
m easured by th e  OCDQ, based on th e  fo l lo w in g  v a r ia b le s :  (1 )  
th e  g e o g r a p h ic a l  lo c a t io n  o f  th e  s c h o o ls ;  ( 2 )  th e  
o r g a n iz a t io n a l  or  grade l e v e l  o f  s c h o o ls ;  (3 )  th e  gender  o f  
s tu d e n ts  a t te n d in g  th e  sc h o o ls ;  and ( 4 )  th e  in t e r a c t io n s  
betw een  and among a l l  o f the above s p e c i f ie d  in d ep en d en t  
v a r ia b le s .

T h is  n u l l  h y p o th e s is  was t e s t e d  fo r  th e  v a r i a b i l i t y  o f  the  

s c h o o ls '  t e a c h e r s  on t h e ir  p e r ce p tio n s  o f  t h e ir  o r g a n iz a t io n a l  

c l i m a t e .  T h i s  was a c c o m p l i sh e d  by comparing t h e i r  mean s c o r e s  on th e  

o p e n n e s s  i n d e n  o f  o r g a n i z a t i o n a l  c l i m a t e  among d i f f e r e n t  c a t e g o r i e s  o f  

te a c h e r s .  As i l l u s t r a t e d  in  T a b le  4 ,  a t  the 0 .0 5  l e v e l  o f  

s i g n i f i c a n c e ,  i t  was found th a t  the mean sc o r e s  o f  th e  te a c h e r s  in  

d i f f e r e n t  subgroups were s i g n i f i c a t l y  d i f f e r e n t  w ith  reg a rd  to  

g e o g r a p h ic a l  l o c a t io n  o f  the s c h o o ls .  The computed F r a t i o ,  fo r  

t e s t i n g  th e  m ain e f f e c t s  o f  th e  g eo g ra p h ica l lo c a t io n  o f  s c h o o ls  upon 

th e  t e a c h e r s '  p e r c e p t io n  o f  t h e ir  o r g a n iz a t io n a l c l im a t e ,  based  on the  

openn ess in d e x , was 7 .1 4 ;  in d ic a t in g  th at w ith  1 and 29 d e g r ee s  o f

freedom , i t  i s  s i g n i f i c a n t  a t  th e  0 .0 5  l e v e l .  T h e r e fo r e , t h i s  p o r t io n

o f  th e  h y p o th e s is  must be r e j e c t e d .  I t  can be conclu ded  th e n , th a t

th e  l o c a l i t y  o f  th e  s c h o o ls  appears t o  a f f e c t  t h e  t e a c h e r s '  p e r c e p tio n

o f  t h e i r  s c h o o ls '  o r g a n iz a t io n a l  c lim a te .  However, no s i g n i f i c a n t  

d i f f e r e n c e s  w ere found to  e x i s t  betw een th e  t e a c h e r s '  mean s c o r e s  o f  

th e  o p en n ess in d ex  o f  th e  s c h o o ls '  o r g a n iz a t io n a l c lim a te  w ith  r e s p e c t  

to  th e  gen d er  o f  s tu d e n ts  and th e  o r g a n iz a t io n a l or grade l e v e l  o f
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s c h o o ls .

T ab le  4 .  Summary D ata and Three-Way AHOVA Data fo r  th e  S c h o o ls '  
T e a ch er s ' Mean S co res on the Openness In dex  o f  
O rg a n iz a tio n a l C lim a tes by th e  G eograph ica l L o c a tio n  o f  
S c h o o ls ,  th e  Gender o f  S tu d en ts A tten d in g  th e  S c h o o ls ,  and 
th e  O rg a n iz a tio n a l L e v e l o f  th e  Sch oo ls

Source o f  
V a r ia t io n

Sums o f  
Squares

d . f . Mean
Squares

F R atio

Main E f f e c t s

L o c a li ty  o f  S ch o o l (CY) 8 0 .5 5 1 8 0 .5 5 7 .1 4 *

S ch oo l Type-G ender (ST) 3 .8 4 1 3^W 0 .3 4

School L ev el (SL) 1 2 .1 0 1 1 2 .1 0 1 .07

I n t e r a c t i o n s

( CY ) X ( ST ) 8 .4 7 1 8 .4 7 0 .7 5

( CY ) X ( SL ) 0 .3 5 1 0 .3 5 0 .0 3

( ST ) X ( SL ) 2 1 .5 8 1 2 1 .58 1 .91

( CY ) X ( ST ) X ( SL ) 0 .5 7 1 0 .5 7 0 .0 5

Error 3 2 7 .1 9 29 1 1 .28

C orrected  T o ta l 4 5 1 .6 9 36

*  S ig n i f i c a n t  a t  0 .0 5 l e v e l .
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The fo u r th  n u l l  h y p o th e s is  was s ta te d  and t e s te d  as fo l lo w s :

HO  ̂ There w i l l  be no s t a t i s t i c a l l y  s ig n i f i c a n t  
d i f f e r e n c e s  among th e  mean sc o r e s  o f  th e  sch o o ls ''  
o v e r a l l  p u p il  c o n tr o l id e o lo g y  in  S h ir a z , Ir a n , and th e  
o v e r a l l  p u p i l  c o n tr o l  id e o lo g y  o f  s c h o o ls  in  th e  
o u t ly in g  a r e a s ,  as measured by th e  PCI Form, based on  
th e  f o l lo w in g  v a r ia b le s :  (1 )  th e  g e o g ra p h ica l lo c a t io n  
o f  th e  s c h o o ls ;  (2 )  th e  o r g a n iz a t io n a l or grade l e v e l  
o f  s c h o o ls ;  (3 )  th e  gender o f  s tu d e n ts  a t te n d in g  th e  
sc h o o ls ;  and (4 )  th e  in t e r a c t io n s  between and among a l l  
o f  th e  above s p e c i f ie d  independent v a r ia b le s .

T his n u l l  h y p o th e s is  was t e s t e d  fo r  the s c h o o ls '  o v e r a l l  

(co m b in ation  o f  a d m in is tr a to r s  and te a c h e r s  s c o r e s )  p u p il  c o n tr o l  

id e o lo g y  (N=37) T-jith r e sp e c t  to  the e f f e c t  o f the l o c a l i t y  o f  the  

s c h o o ls ,  th e  gender o f  the s tu d e n ts  a tte n d in g  th e  s c h o o ls ,  and the  

o r g a n iz a t io n a l or grade l e v e l  o f s c h o o ls .  The r e s u l t s  o f t h i s  

a n a ly s is  a r e  r ep o r te d  in  T able 5 . At th e  0 .0 5  l e v e l  o f  c o n f id e n c e , no 

s i g n i f i c a n t  d i f f e r e n c e s  were found to  e x i s t  between th e  mean sc o r e s  o f  

th e  o v e r a l l  s c h o o ls '  p u p il  c o n tr o l id e o lo g y  in  the d i f f e r e n t  subgroups 

in v o lv ed  i n  th e  s tu d y .

The mean sc o r e  f o r  the urban s c h o o ls  (N=20) was 6 0 .7 0  and fo r  th e  

suburban s c h o o ls  (N=17) th e  mean sc o r e  was 62 .19 .^ ^ ^  S in ce th e  

c a lc u la te d  F v a lu e s  f o r  t e s t i n g  t h i s  n u l l  h y p o th e s is ,  w ith  1 and 29 

d eg rees o f  freedom , were n o t s ig n i f i c a n t  a t  the e s ta b l is h e d  l e v e l  o f  

s ig n i f i c a n c e ,  th e  h y p o th e s is  could n o t be r e j e c t e d .  As in d ic a te d  by

The Sampled Ira n ia n  S u b je c ts '  Mean Scores on th e  OCDQ and PCI 
form s are  s e t  out in  A ppend ices I and J ,  r e s p e c t iv e ly .
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th e  d a ta  co n ta in ed  in  T ab le  5 ,  none o f  th e  th ree  independent v a r ia b le s  

or f a c t o r s ,  c o n s id e r e d  s e p a r a t e ly ,  o r  in  com bination , seemed t o  a f f e c t  

s i g n i f i c a n t l y  th e  p u p i l  c o n tr o l  o r ie n t a t io n  o f  the s c h o o ls .
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T able  5 .  Summary D ata and Three-Way ANOVA D ata f o r  th e  S c h o o ls '  
o v e r a l l  Mean Scores on P u p il C o n tro l Id eo lo g y  by the  
G eo g ra p h ica l L o ca tio n  o f  S c h o o ls ,  th e  Gender o f  S tu dents  
A tte n d in g  th e  S c h o o ls , and th e  O r g a n iz a t io n a l L evel o f  the  
S c h o o ls

Source o f  
V a r ia t io n

Sums o f  
Squares

d . f . Mean
Squares

F R atio

Main E f f e c t s

L o c a l i t y  o f  Sch o o l (CY) 17.92 1 17 .92 1 .0 6

Sch o o l  Type-G ender (ST) 11 .03 1 1 1 .0 3 0 .66

S c h o o l  L e v e l (SL) 1 .1 6 1 1 .1 6 0.07

I n t e r a c t io n s

( CT ) X ( ST ) 2 5 .81 1 2 5 .8 1 1 .5 4

( CY ) X ( SL ) 2 .3 1 1 2 .3 1 0 .1 4

( S T ) X ( S L ) 17.11 1 17 .11 1 .0 2

( CY ) X ( ST ) X ( SL ) 4 .2 3 1 4 .2 3 0 .2 5

E rror 4 8 8 .1 0 29 16 .83

C o rrected  T o ta l 581.46 36
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The f i f t h  n u l l  h y p o th e s is  was s ta te d  and t e s t e d  as f o l lo w s :

HÔ  There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  
among th e  mean sc o r e s  o f  th e  sc h o o l a d m in istra to rs^  
p u p il  c o n tr o l  id e o lo g y  in  S h ir a z , Ir a n , and th e  p u p il  
c o n tr o l  id e o lo g y  o f  s c h o o l a d m in is tr a to r s  in  th e  
o u t ly in g  a r e a s ,  a s m easured by th e  PCI Form, based on 
th e  fo l lo w in g  v a r ia b le s  (1 )  the g e o g ra p h ica l lo c a t io n  
o f th e  s c h o o ls ;  (2 )  th e  o r g a n iz a t io n a l  or grade l e v e l  
o f  s c h o o ls ;  (3 )  th e  gender o f  s tu d e n ts  a tten d n g  the  
s c h o o ls ;  and (4 )  th e  in t e r a c t io n s  betw een  and among a l l  
o f  th e  above s p e c i f i e d  ind ep en dent v a r ia b le s .

T his n u l l  h y p o th e s is  was t e s t e d  fo r  the v a r ia b i l i t y  o f

s c h o o ls '  a d m in is tr a to r s  on  t h e ir  p u p il  c o n tr o l  id e o lo g y . T his was 

a c c o m p l i sh e d  by com paring  th e  mean s c o r e s  of t h e  s c h o o l s '  

a d m i n i s t r a t o r s  w i t h i n  e ac h  o f  t h e  e ig h t  s u b g r o u p s .  No s t a t i s t i c a l l y  

s i g n i f i c a n t  d i f f e r e n c e s  were found to  e x i s t  betw een the mean sc o r es  o f  

th e  e ig h t  groups as in d ic a te d  by th e  d a ta  c o n ta in ed  in  T able 6 .  The 

c a lc u la t e d  F v a lu e s  fo r  t e s t i n g  t h i s  h y p o th e s is ,  w ith  1 and 29 d eg rees  

o f  freedom , w ere n o t s i g n i f i c a n t  a t  th e  0 .0 5  l e v e l  o f  s ig n i f i c a n c e .  

T h e r e fo r e , th e  h y p o th e s is  c o u ld  not be r e j e c t e d .

The urban s c h o o ls '  a d m in is tr a to r s '  mean sc o r e  on p u p il  c o n tr o l  

id e o lo g y  was 6 0 .9 0 ,  and f o r  th e  suburban s c h o o ls  the mean sco re  was 

6 2 .6 5 .  As the r e s u l t s  in  T able 6 in d ic a t e ,  none o f  the th r e e  

ind ep en dent v a r ia b le s ,  c o n s id e r e d  s e p a r a t e ly ,  or in  com b in ation , 

seemed to  s i g n i f i c a n t ly  a f f e c t  th e  p u p il  c o n tr o l  o r ie n ta t io n  o f  th e  

sc h o o l  a d m in is tr a to r s .  I t  appears t h a t ,  t h e r e f o r e ,  th e se  v a r ia b le s ,  

or  f a c t o r s ,  cou ld  n ot be co n sid e r ed  a s  m ajor fa c to r s  a f f e c t in g  th e  

p u p il c o n tr o l  id e o lo g y  o f  the s c h o o ls '  a d m in is tr a to r s  under 

i n v e s t ig a t io n .
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T able 6 .  Summary D ata and Three-Way ANOVA Data f o r  th e  S c h o o ls '  
A d m in is tr a to r s '  Mean Scores on P u p il C o n tro l Id eo lo g y  by th e  
G eo g ra p h ica l L o c a tio n  o f  S c h o o ls , th e  Gender o f  S tu d en ts  
A tte n d in g  th e  S c h o o ls , and th e  O r g a n iz a tio n a l L e v e l o f  th e  
S c h o o ls

Source o f  
V a r ia t io n

Sums o f  
Squares

d . f . Mean
Squares

F R a tio

Main E f f e c t s

L o c a l i t y  o f  S ch o o l (CY) 25 .7 9 1 2 5 .7 9 0 .5 5

S chool Type-G ender (ST) 0 .1 9 1 0 .1 9 0 .0 0

S ch o o l L e v e l (SL) 30 .4 0 1 3 0 .4 0 0 .5 6

I n t e r a c t io n s

( CY ) X ( ST ) 88 .95 1 8 8 .9 5 1 .9 2

( CY ) X ( SL ) 18 .95 1 1 8 .9 5 0 .4 1

( ST ) X ( SL ) 2 4 .3 4 1 2 4 .3 4 0 .5 3

( CY ) X ( ST ) X ( SL ) 6 .8 2 1 6 .8 2 0 .1 5

Error 1341.90 29 4 6 .2 7

C orrected  T o ta l 1557.92 36
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The s i x t h  n u l l  h y p o th e s is  was s ta te d  and t e s t e d  a s  f o l lo w s :

HOg There w i l l  b e  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s
among th e  mean s c o r e s  o f  th e  sch o o l t e a c h e r s '  p u p i l  c o n tr o l  
id e o lo g y  in  S h ir a z ,  Ir a n , and th e  p u p il  c o n tr o l  id e o lo g y  o f
sc h o o l t e a c h e r s  in  th e  o u t ly in g  a r e a s ,  as m easured by th e
PCI Form, b a sed  on th e  fo l lo w in g  v a r ia b le s :  (1 )  th e
g e o g r a p h ic a l  l o c a t i o n  o f  th e  s c h o o ls ;  (2 )  th e  o r g a n iz a t io n a l  
o r  grade l e v e l  o f  s c h o o ls ;  (3 )  th e  gender o f s tu d e n ts
a t te n d in g  th e  s c h o o ls ;  and (4 )  th e  in t e r a c t io n s  betw een  and 
among a l l  o f  th e  above s p e c i f ie d  v a r ia b le s .

T his n u l l  h y p o th e s is  was t e s t e d  fo r  th e  v a r i a b i l i t y  o f  s c h o o l  

te a c h e r s  on t h e i r  p u p il  c o n t r o l  id e o lo g y . T h is  was a cco m p lish ed  by

comparing th e  mean s c o r e s  o f  t e a c h e r s '  p u p il c o n tr o l  id e o lo g y  among 

v a r i o u s  s u b g ro u p s  o f  t e a c h e r s .  A s  i n d i c a t e d  i n  T a b le  7 ,  a t  t h e  0 .0 5  

l e v e l  o f  s i g n i f i c a n c e ,  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  v e r e  

found to  e x i s t  betw een e i t h e r  th e  t e a c h e r s '  mean sc o r e s  on th e  p u p il  

c o n tr o l  id e o lo g y  w ith  r e s p e c t  to  th e  g e o g ra p h ica l l o c a t io n  and th e  

grade l e v e l  o f  th e  s c h o o ls ;  nor betw een th e  t e a c h e r s '  mean sc o r e s  o f  

p u p il  c o n tr o l  id e o lo g y  w ith  r e s p e c t  to  the in t e r a c t io n s  betw een  and 

among the t h r e e  in d ep en d en t v a r ia b le s .  B ut, i t  was found th a t  th e  

mean sc o r e s  o f  th e  t e a c h e r s  in  v a r io u s  subgroups w ere s i g n i f i c a n t l y  

d i f f e r e n t  w ith  reg a rd  t o  th e  gender o f the stu d e n ts  a t te n d in g  th e  

s c h o o ls .  The c a lc u la t e d  F r a t io  o f  th e  main e f f e c t s  o f  s c h o o ls  typ e  

a cco rd in g  to  the gen d er  o f  s tu d e n ts  a tten d in g  them was 4 .5 5  (P _< 

0 . 0 5 ) .  T h is  in d ic a t e s  th a t  when th e  o th e r  two ind ep en d en t v a r ia b le s ,  

th e  l o c a l i t y  o f  s c h o o ls  and o r g a n iz a t io n a l  l e v e l  o f  s c h o o ls ,  were 

c o n tr o lle d  th e r e  was a s i g n i f i c a n t  d if f e r e n c e  in  th e  p u p i l  c o n tr o l  

id e o lo g y  s c o r e s  o f  th e  seco n d a ry  sc h o o l te a c h e r s  a c c o r d in g  t o  th e  sex
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Table 7 .  Summary D ata and Three-Way ANOVA Data f o r  th e  Schools"  
T eachers"  Mean Scores on th e  Openness Index of 
O r g a n iz a tio n a l C lim a tes by th e  G eo g ra p h ica l L o ca tio n  o f  
S c h o o ls ,  th e  Gender o f  Students A tte n d in g  th e  S c h o o ls , and 
th e  O r g a n iz a t io n a l L ev e l o f  th e  S ch o o ls

Source o f  
V a r ia t io n

Sums o f  
Squares

d . f .
s s s s s s s s s B S s :

Mean F 
Squares

R atio

Main E f f e c t s

L o c a l i t y  o f  S ch o o l (CY) 1 1 .49 1 1 1 .4 9 1 .3 6

Sch o o l  T yp e-G en d e r  (ST) 3 8 ^ ^ 1 3 3 ^ ^ 4 .5 5 *

S c h o o l  L e v e l  (SL) 11.27 1 1 1 .2 7 1 .3 3

I n t e r a c t io n s

( CY ) X ( ST ) 0 .5 4 1 0 .5 4 0 .0 6

( CY ) X ( SL ) 1.71 1 1 .71 0 .2 6

( ST ) X ( SL ) 11 .16 1 1 1 .1 6 1 ,3 2

( CY ) X ( ST ) X ( SL ) 2 .2 5 1 2 .2 5 0 .2 7

Error 2 4 5 .2 2 29 8 .4 6

C orrected  T o ta l 3 3 3 .1 3 36

S ig n if i c a n t  a t  0 .0 5  l e v e l .

The mean sc o r e s  o f  combined urban and suburban subgroups o f  
Teachers" P u p il C o n tro l I d e o lo g y , w ith  regard  t o  th e  gender o f  stu d en ts  
they ta u g h t a re  p r e se n te d  in  Appendix J .



128

The se v e n th  n u l l  h y p o th e s is  was s ta te d  and t e s t e d  a s  f o l lo w s :

HÔ  There w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  
r e la t io n s h ip  betw een  the o v e r - a l l  o r g a n iz a t io n a l  
c lim a te  o f  s c h o o ls ,  as compared to  the s c h o o ls '  
o v e r - a l l  p u p il  c o n tr o l  id e o lo g y , the a d m in is tr a to r s '  
p u p il c o n tr o l  id e o lo g y ,  and th e  t e a c h e r s '  p u p il  c o n tr o l  
id e o lo g y ;  nor b etw een  th e  a d m in is tr a to r s '  p e r c e p t io n  o f  
t h e i r  o r g a n iz a t io n a l  c lim a te  as compared t o  th e  
s c h o o ls '  o v e r - a l l  p u p i l  c o n tr o l id e o lo g y ,  the  
a d m in is tr a to r s '  p u p il c o n tr o l id e o lo g y ,  and th e  
t e a c h e r s '  p u p i l  c o n tr o l  id e o lo g y ;  nor betw een  the  
t e a c h e r s '  p e r c e p t io n  o f  th e ir  s c h o o ls '  o r g a n iz a t io n a l  
c lim a te  as compared to  the s c h o o ls '  o v e r - a l l  p u p i l  
c o n tr o l  id e o lo g y ,  th e  a d m in is tr a to r s ' p u p il  c o n tr o l  
id e o lo g y ,  and th e  t e a c h e r s '  p u p il c o n tr o l  id e o lo g y .

To t e s t  t h i s  h y p o t h e s i s ,  t h e  P e a rso n  p r o d u c t - r c m e n t  c o r r e l a t i o n  

c o e f f i c i e n t  ( r )  a n a l y t i c a l  p r o c e d u r e  was u s e d .  A c o e f f i c i e n t  o f  

c o r r e la t io n  was computed betw een th e  mean sc o r e s  o f  v a r io u s  subgroups 

in v o lv ed  on th e  two v a r ia b le s :  the p erce iv ed  o r g a n iz a t io n a l  c lim a te

and th e  p u p il c o n tr o l  id e o lo g y .

The summary r e s u l t s  fo r  t e s t i n g  t h is  h y p o th e s is  a re  shown in  

T able 8 .  As th e  r e s u l t s  p resen ted  in  T able 8 in d ic a t e d ,  no 

s i g n i f i c a n t  r e la t io n s h ip s  w ere found to  e x i s t  betw een  th e  s c h o o ls '  

o v e r - a l l  mean s c o r e s  on th e  o p en n ess ind ex  o f  o r g a n iz a t io n a l  c lim a te  

and th e  s c h o o ls '  o v e r - a l l  p u p i l  c o n tr o l  id e o lo g y .

T'Then t h i s  h y p o th e s is  was t e s t e d  fo r  th e  a d m in is tr a to r s  and th e  

te a c h e r s  r e s p e c t i v e l y ,  no s i g n i f i c a n t  r e la t io n s h ip s  w ere found betw een  

the mean sc o r e s  o f  th e  a d m in is tr a to r s '  and t e a c h e r s '  p e r c e p t io n  o f  

t h e ir  o r g a n iz a t io n a l  c l im a t e ,  based on the o p en n ess in d e x , and t h e ir  

p u p il c o n tr o l  id e o lo g y  o f  th e  two r e s p e c t iv e ly .

S in ce  none o f  th e  computed r  showed s t a t i s t i c a l l y  s i g n i f i c a n t
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r e la t io n s h ip s  t o  e x i s t  betw een th e  two v a r ia b le s ,  a c co rd in g  t o  th e  

p r e v io u s ly  e s t a b l i s h e d  l e v e l  o f  s ig n i f i c a n c e ,  th e  h y p o th e s is  co u ld  n ot  

be r e j e c t e d .

T able 8 .  C o r r e la t io n s  Among th e  S c h o o ls '  O v e r a l l ,  th e  
A d m in is tr a to r s ' ,  and th e  T ea ch ers' Mean S co res on P u p il  
C on tro l Id e o lo g y  and the S c h o o ls '  O v e r a ll ,  th e  
A d m in is tr a to r s '  and th e  T each ers' Mean S co res on the  
O penn ess-In d ex  o f  T h eir  S c h o o l's  O rg a n iz a tio n a l C lim a te .

No. of  
S ch o o ls  

37
OOPI AOPI TOPI SPCI APCI TPCI

OOPI^ 1 .00 0 .9 2 *  0 .8 2 * - 0 .0 4  - 0 .0 3 - 0 .0 3

AO?I° 1 .0 0  0 .53** - 0 ,0 1  0 .0 2 —0 ,05

t o p i‘s 1 .0 0 -0 .0 7  - 0 ,1 0 0 ,0 3

SPCI^ 1 .0 0  0 .9 3 * 0 .6 3 *

APCI® 1 .0 0 0 .3 0

TPCI^ 1 .0 0

^ S ch o o ls ' O v e r a ll  O penness Index o f  O rg a n iza tio n a l C lim a te .

^ A d m in istr a to r s' O penness Index o f  O rg a n iza tio n a l C lim a te .

^Teachers '  Openness In dex  o f  O rg a n iza tio n a l C lim a te .

^ S ch o o ls ' O v e r a ll  P u p il C on tro l Id e o lo g y .

^Administ r a t o r s '  P u p il C on tro l Id eo l ogy.

^Teachers P u p il C o n tro l Id e o lo g y .

N ote: S ig n if i c a n t  a t  0 .0 0 1  l e v e l .  
S ig n if i c a n t  a t  0 .0 1  l e v e l .
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The e ig h th  n u l l  h y p o th e s is  was s ta te d  and t e s t e d  a s  f o l lo w s :

HOg T here w i l l  be no s t a t i s t i c a l l y  s i g n i f i c a n t  r e la t io n 
sh ip s  betw een  th e  e ig h t  s u b te s t s  o f  th e  s c h o o ls '  
o r g a n iz a t io n a l  c l im a te ,  as compared t o  th e  s c h o o ls '  
o v e r - a l l  p u p i l  c o n tr o l  id e o lo g y ,  th e  A d m in is tr a to r s '  
p u p il  c o n tr o l  id e o lo g y ,  and th e  t e a c h e r s '  p u p il  c o n tr o l  
id e o lo g y .

T h is  h y p o th e s is  was t e s te d  to  d eterm in e  i f  s i g n i f i c a n t  

r e la t io n s h ip s  e x i s t e d  betw een th e  s c h o o ls '  o v e r - a l l ,  the  

a d m in is t r a t o r s ' ,  and th e  t e a c h e r s '  mean s c o r e s  o f  p u p il c o n tr o l  

id e o lo g y ,  r e s p e c t i v e l y ,  and th e  e ig h t  d im ension s or s u b t e s t s '  sc o r e s

o f  t h e  s c h o o l s '  o r g a n i z a t i o n a l  c l i m a t e ,  as m ea su re d  by th e  OCDQ.

The c a l c u l a t e d  c o e f f i c i e n t  o f  c o r r e l a t i o n s  b e tw ee n  th e  mean 

s c o r e s  o f  the v a r io u s  groups on p u p il c o n tr o l id e o lo g y  and th e  mean 

s c o r e s  o f  th e  e ig h t  s u b t e s t s  o f  th e  o r g a n iz a t io n a l  c lim a te  o f  the 

s c h o o ls  (N=37) a re  shown in  Table 9 .  As i l l u s t r a t e d  in  T able 9 ,  no 

s t a t i s t i c a l l y  s i g n i f i c a n t  r e la t io n s h ip s  were found t o  e x i s t  betw een  

th e  s c h o o l s '  over—a l l  p u p il  c o n tr o l id e o lo g y  s c o r e s  and th e  e ig h t  

d im en sio n s o f  th e  s c h o o ls '  o r g a n iz a t io n a l  c l im a t e ,  a t  th e  d e s ig n a te d  

l e v e l  o f  s i g n i f i c a n c e .  However, i f  th e  l e v e l  o f  s ig n i f i c a n c e  u sed  was 

s e t  a t  0 . 1 ,  a m oderate t o  low r e la t io n s h ip  w ould be found to  e x is t  

betw een th e  s c h o o ls '  o v e r - a l l  p u p il c o n tr o l id e o lo g y  and th e  A lo o fn e ss  

s u b t e s t  o f  th e  o r g a n iz a t io n a l  c lim a te  ( r = 0 .3 0 ) .

When t h i s  h y p o th e s is  was t e s t e d  fo r  a d m in is tr a to r s ,  no 

s i g n i f i c a n t  r e la t io n s h ip s  were found to  e x i s t  betw een  the  

a d m in is tr a t o r s '  p u p i l  c o n tr o l  id e o lo g y  and th e  e ig h t  s u b t e s t s  o f  the  

s c h o o ls '  o r g a n iz a t io n a l  c l im a t e .  The r e s u l t s  a r e  shown in  T able 9 .
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T h is  h y p o th e s is  was a ls o  t e s t e d  fo r  r e la t io n s h ip s  betw een the  

t e a c h e r s '  p u p il  c o n tr o l  id e o lo g y  and th e  e ig h t  s u b te s t s  o f  the  

s c h o o ls '  o r g a n iz a t io n a l  c l im a t e .  As in d ic a te d  in  T able 9 ,  no

s i g n i f i c a n t  r e la t io n s h ip s  were found to  e x i s t .  However, i f  th e  l e v e l  

o f  s ig n i f i c a n c e  was s e t  a t 0 .1 ,  th e  r e s u l t s  w ould show, a g a in , th a t  

th e r e  w ould be a m oderate to  low r e la t io n s h ip  betw een th e  te a c h e r s '  

p u p il  c o n tr o l  id e o lo g y  and th e  s u b te s t  o f  a lo o f n e s s  o f  the s c h o o ls '  

o r g a n iz a t io n a l  c lim a te  (r  = 0 .3 0 ) .
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T able  9 .  C o r r e la t io n s  Among th e  Mean S co res o f  th e  S c h o o ls ' O v e r a ll,  
and T h e ir  P r o fe s s io n a l  S t a f f s '  on P u p il  C on tro l Id eo lo g y  and 
th e  S c h o o ls '  O v e r a ll,  th e  A d m in is tr a to r s ' ,  and th e  T ea ch ers'  
Mean S co res  on he e ig h t  S u b te s t s  o f  the O rg a n iz a tio n a l  
C lim ate  (N orm ative ly  S ta n d a r d iz e d ) . N *= 3 7 .

o . c .
SUBTESTS

SPCI APCI TPCI

D IS. - 0 . 0 6 - 0 . 0 4 - 0 . 0 7

HIK. 0 . 2 5 0 . 2 4 0. 15

ESP. - 0 .1 5 - 0 .1 0 - 0 .1 9

INT. - 0 .1 5 - 0 .1 3 -0 ,1 5

ALO. 0 . 30 * 0 . 23 0 .3 0 "

PRO. 0 . 2 3 0 . 1 8 0 . 2 2

THR. 0 . 01 - 0 . 0 1 0 . 05

CON. - 0 . 1 0 - 0 . 1 1 - 0 . 0 2

N ote: *  Not s ig n i f i c a n t  a t  0 .0 5  l e v e l ,  but would be i f  the
l e v e l  o f  s ig n i f ic a n c e  used  was s e t  a t 0 .1  l e v e l .
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I I .  Manor F in d in g s o f  th e  Study

The r e s u l t s  o f  the h y p o th e s is  t e s t i n g  were rep o rted  in  th e  

p r e c e d in g  s e c t io n  o f  t h i s  c h a p te r . In  t h i s  s e c t io n  m ajor f in d in g s  

drawn from  th e  t e s t i n g  o f  th e  h y p o th eses  a r e  p r e se n te d .

W ith regard  t o  the o r g a n iz a t io n a l c lim a te  o f  the s e le c t e d  

s c h o o ls ,  based  on th e  r e sp o n ses  o f  a l l  r e fe r e n c e  groups 

( a d m in is tr a to r s  and te a c h e r s )  in  each  o f  th e  s e le c t e d  s c h o o ls ,  no 

s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e s  w ere  found t o  e x i s t  between the

mean s c o r e s  o f  th e  o v e r - a l l  s c h o o ls '  o r g a n iz a t io n a l  c lim a te s  in  th e  

e i g h t  s u b g ro u p s  in v o lv e d  in  t h e  u r b a n  and su b u r b a n  a r e a  s c h o o l s .  As 

th e  r e s u l t s  o f  th e  a n a l y s i s  o f  th e  d a t a  i n d i c a t e ,  none o f  the  t h r e e  

in d ep en d en t v a r ia b le s ,  when co n sid ered  s e p a r a te ly  and in  c o m b in a t io n ,  

appeared t o  a f f e c t  s i g n i f i c a n t ly  th e  o v e r - a l l  s c h o o ls '  o r g a n iz a t io n a l  

c l im a t e s .

C o n s id e r in g  o n ly  the r esp o n ses  o f  th e  s c h o o ls '  a d m in is tr a to r s , no 

s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e s  w ere found to  e x i s t  between the  

mean sc o r e s  o f a d m in is tr a to r s  w ith in  each  o f  the e ig h t  subgroups. 

There was n o t  a s t a t i s t i c a l l y  s i g n i f i c a n t  in t e r a c t io n  between th e  

th r e e  in d ep en d en t v a r ia b le s ,  or fa c to r s  s t u d ie d ,  c o n s id e r ed  se p a r a te ly  

or in  c o m b in a tio n , and th e  s c h o o ls '  o r g a n iz a t io n a l  c lim a te s  as 

p e r c e iv e d  by th e  s c h o o ls '  a d m in is tr a to r s .

No s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e s  were found to  e x i s t  

betw een th e  mean sc o r es  o f  th e  t e a c h e r s  grouped w ith in  each o f  the  

e ig h t  subgroups w ith  regard to  the gender o f  s tu d e n ts  a tte n d in g  the
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s c h o o ls  and th e  o r g a n iz a t io n a l or grade l e v e l  o f  th e  s c h o o ls .  H owever, 

i t  was o b serv ed  th a t  the mean sc o r e s  o f  te a c h e r s  in  d i f f e r e n t  

subgroups w ere  s ig n i f i c a n t ly  d i f f e r e n t  w ith  r e s p e c t  to  the g e o g ra p h ic  

lo c a t io n  o f  th e  s c h o o ls ,  d em o n stra tin g  th a t  th e  l o c a l i t y  o f  th e  

s c h o o ls  ap p ea rs to  a f f e c t  th e  t e a c h e r s '  p e r c e p t io n s  o f  t h e ir  s c h o o ls '  

o r g a n iz a t io n a l  c l im a te s .

No s t a t i s t i c a l  t e s t s  were perform ed o n  th e  d a ta  fo r  com parison o f  

th e  mean sc o r e s  o f  the te a c h e r s  in  d i f f e r e n t  su b grou p s. 

N e v e r t h e le s s ,  th e  in sp e c t io n  o f  th e  t e a c h e r s '  mean s c o r e s ,  w ith  

r e s p e c t  to  th e  s c h o o ls '  o r g a n iz a t io n a l c l im a t e ,  based on th e  op en n ess  

ind ex  o f  th e  s c h o o ls '  c lim a te ,  in  urban and suburban area s r e v e a le d  

t h a t  t h e  u r b a n  s c h o o l s '  t e a c h e r s '  mean s c o r e s  ( c o m b in a t io n  o f  M idd le  

and S e n i o r  h i g h  s c h o o l s  f o r  b o y s  and g i r l s ) ,  a s  a  g ro u p ,  -jas h i g h e r  

(N =198, X = 5 0 .7 7 , ,  w ith  a stan dard  d e v ia t io n  o f  3 .3 3 ) than  t h e i r  

c o u n te r p a r ts  in  suburban areas (N ■= 1 5 4 , x  = 4 7 .6 8 ,  SD = 3 .2 7 ) .  T h is  

d em o n stra tes th a t  th e  urban s c h o o ls '  t e a c h e r s ,  in  g e n e r a l, p e r c e iv e d  

t h e ir  o r g a n iz a t io n a l  c lim a te s  t o  be more open as compared to  th e  

suburban s c h o o ls '  te a c h e r s .

When th e  com bination  o f  th e  boys and g i r l s  h ig h  sc h o o ls  t e a c h e r s '  

mean sc o r e s  in  th e  urban area was check ed  a g a in s t  th e ir  c o u n te r p a r ts  

in  suburban a r e a s ,  i t  was o b served  th a t  th e  h ig h  sch o o l te a c h e r s  in  

urban a rea s (N ” 1 0 0 , x  “ 5 0 .0 5 ,  SD = 3 .5 2 )  were p e r c e iv in g  t h e i r  

s c h o o ls '  o r g n iz a t io n a l  c lim a te s  t o  be m ore open than the h ig h  s c h o o l  

t e a c h e r s  s e r v in g  in  suburban a r e a s '  s c h o o ls  (N = 6 1 , x  = 4 8 .0 1 ,  SD = 

3 . 8 2 ) .

E xam ination  o f the mean sc o r e s  o f  th e  combined m idd le  s c h o o ls '
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t e a c h e r s ,  f o r  both  boys and g i r l s ,  in  th e  urban area  as compared to  

th e  mean s c o r e s  o f  t h e i r  c o u n te r p a r ts  in  suburban a r e a s ,  r e v e a le d  th a t  

th e  urban m id d le  s c h o o ls '  t e a c h e r s ,  as a g ro u p , g e n e r a l ly  p e r c e iv e d  

t h e i r  o r g a n iz a t io n a l  c lim a te s  to  be more open (N “  9 8 , x  “  5 1 .4 7 , SD = 

3 .1 9 )  than  th e  suburban m id d le  s c h o o ls '  te a c h e r s  (N=93, x  = 4 8 .1 7 ,  SD 

= 2 .7 2 ) .

I n s p e c t io n  o f  th e  mean sc o r es  o f  th e  te a c h in g  s t a f f s  o f  the  

co m b in ation  o f  boys and g i r l s  m idd le  s c h o o ls  in  urban and suburban  

a r e a s ,  a s  compared to  th e  mean sc o r e s  o f  t h e i r  r e s p e c t iv e  

a d m in is tr a t o r s ,  r e v e a le d  th a t  the m id d le  s c h o o ls '  a d m in is tr a to r s  in  

both  the urban (N = 2 0 . x  = 5 2 .9 7 , SD = 5 .0 0 )  and th e  suburban sc h o o ls  

(N = 18, X = 5 1 .8 9 ,  ï / i t h  a  s t a n d a r d  d e v i a t i o n  o f  5 .2 7 )  p e r c e iv e d  t h e i r  

s c h o o l s '  o r g a n i z a t i o n a l  c l i m a t e s  t o  be  more open  th a n  th e  t e a c h e r s  i n  

b o th  th e  urban m id d le  s c h o o ls  (N = 9 8 , x  = 51 .4 7 , SD = 3 .1 9 )  and 

o u t ly in g  a r e a s '  m id d le  s c h o o ls  (N = 9 3 , x  = 4 8 .1 7 ,  SD = 2 .7 2 )  

r e s p e c t i v e l y .

The h ig h  s c h o o ls '  te a c h in g  s t a f f ' s  mean s c o r e s ,  w ith  r e sp e c t  to  

th e  s c h o o ls '  o r g a n iz a t io n a l  c l im a te ,  in  b o th  th e  urban h ig h  s c h o o ls  (a 

co m b in a tio n  o f  boys and g i r l s  s c h o o ls ,  N = 1 0 0 , x  = 5 0 .0 7 ,  SD = 3 .5 0 )  

and o u t ly in g  a r e a s '  h ig h  s c h o o ls  (a  co m b in ation  o f  boys and g i r l s  

s c h o o ls ,  N = 6 1 , X = 4 7 .5 4 ,  SD = 3 .6 8 )  were low er than t h e ir  

r e s p e c t iv e  a d m in is tr a to r s .  The urban h ig h  s c h o o ls '  a d m in is tr a to r s '  

mean s c o r e s  w ere (N = 2 0 , x  = 5 3 .7 0 , SD = 5 .5 0 ) ;  and th e  o u t ly in g  

a r e a s '  h ig h  s c h o o ls '  a d m in is tr a to r s '  mean s c o r e s  w ere (N = 15 , x = 

5 1 .7 3 ,  w ith  a stan dard  d e v ia t io n  o f  5 .0 9 ) .  T h is  in d ic a te d  th a t the  

h ig h  s c h o o ls '  a d m in is tr a to r s ,  in  g e n e r a l ,  p e r c e iv e d  t h e ir  sc h o o l as



136

b e in g  more open than  t h e ir  r e s p e c t iv e  t e a c h e r s .  However, the urban  

h ig h  s c h o o ls '  t e a c h e r s  (N “ 1 0 0 , x  = 5 0 .0 7 )  in d ic a te d  th a t th ey  

p e r c e iv e d  t h e i r  s c h o o ls '  o r g a n iz a t io n a l c lim a te  as b e in g  more open 

than  t h e i r  c o u n te r p a r ts  in  th e  o u t ly in g  a r e a s '  h ig h  s c h o o ls  (N = 6 1 , x 

= 4 7 .5 4 ) .

E xam ination  o f  th e  mean sc o r e s  o f  th e  com b in ation  o f boys and 

g i r l s  h ig h  s c h o o ls  in  th e  urban a r e a , a s  compared t o  th e  mean sc o r e s  

o f  boys and g i r l s  h ig h  sc h o o ls  in  suburban a r e a s ,  r e v e a le d  th a t th e  

com b in a tio n  o f  h ig h  sc h o o ls  in  th e  urban a rea  (S  “  1 0 , x  = 5 1 .8 8 , SD = 

4 .1 3 )  sc o r ed  h ig h e r  than th e  h ig h  s c h o o ls  in  th e  o u t ly in g  areas (H = 

7 ,  X = 4 9 .6 3 ,  SD = 3 .8 3 ) ,  in d ic a t in g  th a t  th e  urban h ig h  s c h o o ls '  

p r o f e s s i o n a l  s t a f f s ,  i n  g e n e r a l ,  p e r c e i v e d  t h e i r  o r g a n i z a t i o n a l  

c l i m a t e s  t o  be  more open th an  t h e i r  c o u n t e r p a r t s  i n  th e  su b u rb a n  

a r e a s .

When th e  com b in ation  o f  boys and g i r l s  m id d le  sc h o o ls  in  the  

urban area  w ere checked  a g a in s t  th e  m idd le  s c h o o ls  in  o u t ly in g  a r e a s ,  

th e  urban m id d le  s c h o o ls '  mean s c o r e  was h ig h e r  (N = 1 0 , x = 5 2 .2 2 , SD 

= 3 .8 4 )  th a n  th e  m id d le  s c h o o ls  in  o u t ly in g  a r ea s  (N = 1 0 , x  = 5 0 .0 3 ,  

SD = 3 . 8 0 ) .  A c c o r d in g ly , th e  urban m id d le  s c h o o ls  appeared to  be 

p e r c e iv e d  a s  b e in g  more open by t h e i r  p r o f e s s io n a l  s t a f f s  as compared 

t o  t h e i r  c o u n te r p a r ts  in  the suburban m id d le  s c h o o ls .

H owever, in s p e c t io n  of th e  index o f  op enn ess o f th e  s c h o o ls '  

c lim a te s  r e v e a le d  th a t  th e  urban s c h o o ls '  (a  com b in ation  o f  m iddle and 

s e n io r  h ig h  s c h o o ls  fo r  boys and g i r l s )  mean s c o r e s ,  in  g e n e r a l , were 

h ig h e r  (N = 2 0 , x  = 5 2 .0 5 , SD = 3 .8 9 )  than  s c h o o ls  in  suburban a rea s  

(N = 1 7 , X = 4 9 .8 6 ,  SD = 3 .6 9 ) ,  in d ic a t in g  th a t  th e  urban s c h o o ls
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p r o f e s s io n a l  s t a f f s  p e r c e iv e d  t h e i r  o r g a n iz a t io n a l c lim a te  to  be more 

open than t h e i r  c o u n te r p a r ts  in  o u t ly in g  a r e a s .  I t  a l s o  r e v e a le d  th a t  

th e  h ig h  s c h o o ls  (a  com b in ation  o f  boys and g i r l s  s c h o o ls  in  urban and 

suburban a r e a s )  sco red  low er (N = 17, x  •= 5 0 .9 5 ,  w ith  a standard  

d e v ia t io n  o f  4 .0 5 )  than th e  com b in ation  o f  m id d le  s c h o o ls  (N ■= 2 0 , x  = 

5 1 .1 2 , SD = 3 . 8 8 ) ,  in d ic a t in g  th a t  the m id d le  s c h o o ls '  p r o f e s s io n a l  

s t a f f s  p e r c e iv e d  t h e i r  o r g a n iz a t io n a l  c lim a te  a s b e in g  s l i g h t l y  more 

open than th e  h ig h  s c h o o ls '  p r o f e s s io n a l  s t a f f .

With r e s p e c t  to  the p u p il  c o n tr o l o r ie n t a t io n  o f  th e  s e le c t e d  

sc h o o ls  and t h e i r  p r o f e s s io n a l  s t a f f s '  p u p il  c o n tr o l  id e o lo g i e s ,  based  

on th e  r e s p o n s e s  of a l l  r e f e r e n c e  g roups  i n  e ac h  o f  t h e  s e l e c t e d  

s c h o o l s ,  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  ’r e r e  found  t o  e x i s t  

betw een the mean sc o r e s  o f  th e  o v e r - a l l  ( th e  combined r e sp o n se s  o f  a l l  

in d iv id u a l s u b j e c t s  s e le c t e d  w ith in  each one o f  th e  s c h o o ls  in v o lv ed  

in  he stu d y ) s c h o o ls '  p u p il c o n tr o l  id e o lo g y  in  th e  e ig h t  subgroups 

in v o lv ed  in  urban and suburban a rea  s c h o o ls .  As th e  r e s u l t s  o f  the

a n a ly is  o f  th e  d a ta  in d ic a t e s ,  none o f  th e  th r e e  independent

v a r ia b le s ,  c o n sid e r ed  s e p a r a te ly  and in  c o m b in a tio n , appeared to  

a f f e c t  s i g n i f i c a n t l y  th e  o v e r - a l l  s c h o o ls '  p u p il c o n tr o l  o r ie n t a t io n .

However, ex a m in a tio n  o f  th e  mean sc o r e s  o f  th e  com bination  o f  

h ig h  and m id d le  s c h o o ls  fo r  boys and g i r l s  in  b o th  th e  urban and 

suburban a rea  s c h o o ls  r e v e a le d  th a t  the urban s c h o o l s ,  in  g e n e r a l ,  (N 

= 20 3 X = 6 0 .8 1  , w ith  a stan dard  d e v ia t io n  o f  = 2 .3 9 )  sco red  low er

than  th e  co m b in ation  o f  th e  suburban sc h o o ls  (W = 1 7 , x  = 6 2 .0 2 ,  and

SD = 3 .2 3 ) ,  in d ic a t in g  th a t  th e  urban sc h o o ls  a r e  more h u m a n is t ic a l ly .
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though n o t s i g n i f i c a n t l y  s o ,  o r ie n te d  th an  th e  o u t ly in g  a r e a  s c h o o ls .

When th e  mean s c o r e s  o f  p u p i l  c o n tr o l  id e o lo g y  o f th e  com bination  

o f  boys and g i r l s  h ig h  s c h o o ls  in  the urban a rea s  were compared t o  

t h e ir  c o u n te r p a r ts  in  o u t ly in g  a r e a s ,  i t  was observed  th a t  th e

suburban a rea  h ig h  s c h o o ls  (N •= 7 ,  x  = 6 2 .0 0 ,  SD = 4 .1 6 )  sc o r ed  

s l i g h t l y  h ig h e r  than th e  urban h ig h  s c h o o ls  (N = 1 0 , x  = 6 0 .8 9 ,  SD = 

2 .6 1 ) ,  in d ic a t in g  th a t  th e  urban h ig h  sc h o o ls  were more in c l in e d

toward a h u m a n istic  o r ie n t a t io n  than th e ir  c o u n terp a r ts  in  th e  

o u t ly in g  a r e a s .

I n s p e c t io n  o f  th e  mean sc o r e s  o f  th e  p u p il  c o n tr o l id e o lo g y  o f

th e  com bination  o f  suburban and urban a r e a s '  boys h igh  s c h o o ls  (N =

10 ,  X = 6 2 ,4 4 ,  SD = 3 . 3 7 )  as  compared t o  th e  c o m b in a t io n  o f  s u b u r b a n  

and u rb a n  a r e a s '  g i r l s  h ig h  s c h o o l s  (S = 7 ,  :t = 5 9 .5 1 ,  SD = 2 . 4 1 )  

r e v e a le d  th a t  the g i r l s  h ig h  sc h o o ls  w ere more h u m a n is t ic a lly  o r ie n te d  

than th e  boys h ig h  s c h o o ls .

When th e  mean s c o r e s  o f  th e  p u p il c o n tr o l  id e o lo g y  o f  boys and 

g i r l s  h ig h  s c h o o ls  in  th e  urban area  were compared, a g a in , h ig h  

sc h o o ls  f o r  g i r l s  sc o r e d  low er (N = 5 , x  = 5 9 .0 0 ,  SD = 2 .7 2 )  than th e

boys h ig h  sc h o o ls  (N = 5 ,  x  = 6 2 .3 7 ,  SD = 0 .8 7 ) .  The same was tr u e

when boys and g i r l s  h ig h  s c h o o ls  in  o u t ly in g  a r e a s  were com pared. The

boys h ig h  s c h o o ls '  mean s c o r e s  on th e  PCI were h ig h er  (N = 5 ,  x  =

6 2 ,4 9 , SD = 4 .9 8 )  than  th e  g i r l s  h ig h  sc h o o ls  (H = 2 ,  x  = 6 0 .7 8 ,  SD =

0 .8 2 ) .  By means o f  com parison , th e se  sc o r e s  dem onstrate  th a t  th e

g i r l s  h ig h  s c h o o ls ,  in  g e n e r a l ,  were more d isp o sed  tow ards a

h u m an istic  o r ie n t a t io n  than  th e  boys h ig h  s c h o o ls .

Comparison o f  th e  com bination  o f  b oys and g i r l s  m id d le  s c h o o l s '
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mean s c o r e s  on p u p il  c o n tr o l  id e o lo g y  r e v e a le d  th a t  th e  com bination  o f  

m iddle s c h o o ls  in  o u t ly in g  a rea s  scored  h ig h er  ( N = 1 0 ,  %=  6 2 .0 3 ,  SD 

= 2 . 6 3 ) ,  though not s i g n i f i c a n t ly ,  than th e  m id d le  s c h o o ls '

com b in ation  in  urban a rea s (N = 1 0 , x  = 6 0 .9 2 ,  SD = 2 . 2 9 ) .  This 

in d ic a te d  th a t  th e  m id d le  sc h o o ls  in  o u t ly in g  a r e a s  are more 

c u s t o d ia l ly  o r ie n te d  than  t h e i r  c o u n terp a r ts  in  urban a r e a s .

E xam ination  o f  th e  mean sc o r e s  o f  boys and g i r l s  m id d le  sc h o o ls  

on p u p il  c o n tr o l  id e o lo g y  in  urban and suburban a r e a s ,  r e s p e c t iv e ly ,  

in d ic a te  th a t  th e  urban g i r l s  m idd le  s c h o o ls  (N = 5 ,  x  = 6 0 .5 0 ,  SD = 

2 .4 6 )  sc o r e d  low er than t h e i r  c o u n terp a r ts  in  urban boys m iddle  

sc h o o ls  (N = 5 , X = 6 1 .3 3 ,  SD = 2 .3 1 ) ,  suburban g i r l s  m id d le  sc h o o ls  

(N = 5 ,  X = 6 1 .7 5 ,  SD = 2 .0 6 ) ,  and suburban boys m id d le  sc h o o ls  (K = 

5 , X = 5 2 .3 0 ,  SD = 3 .3 5 ) ,  r e s p e c t iv e ly .

When c o n s id e r in g  o n ly  the r esp o n ses  o f  th e  s c h o o ls '  

a d m in is tr a to r s ,  no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e s  w ere found to  

e x i s t  betw een the mean sc o r e s  o f  th e  a d m in is tr a to r s '  p u p il  c o n tr o l  

id e o lo g ie s  w ith in  each o f  the e ig h t  su b g ro u p s. No s t a t i s t i c a l l y  

s i g n i f i c a n t  in t e r a c t io n s  were observed to  e x i s t  betw een th e  th ree  

ind ep en dent v a r ia b le s  s tu d ie d ,  c o n s id e r ed  s e p a r a te ly  or in 

com b in a tio n , and th e  s c h o o ls '  a d m in is tr a to r s ' p u p il  c o n tr o l  id e o lo g y .

H owever, ex a m in a tio n  o f  the s c h o o ls '  a d m in is tr a to r s '  p u p il  

c o n tr o l id e o lo g y  mean sc o r e s  o f  both l e v e l s  o f  boys and g i r l s  sc h o o ls  

in  urban a rea s  (N = 4 0 , x  ■= 6 0 .9 0  w ith  a stan dard  d e v ia t io n  o f  8 .5 9 )  

as compared to  th e  p u p il c o n tr o l  id e o lo g y  mean sc o r e s  o f  th e  s c h o o ls '  

a d m in is tr a to r s  in  b o th  l e v e l s  o f  boys and g i r l s  s c h o o ls  in  o u tly in g  

a reas (N = 3 2 , x -  6 2 .1 6 ,  SD = 8 .3 6 )  in d ic a te  t h a t ,  in  g e n e r a l ,  the
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suburban s c h o o ls '  a d m in is tr a to r s  are more in c l in e d  toward a  c u s to d ia l  

o r ie n t a t io n  than  t h e i r  c o u n te r p a r ts  in  th e  urban s c h o o ls .

When th e  p u p il  c o n tr o l  id e o lo g y  mean sc o r e s  o f  urban h igh  

(co m b in a tio n  o f  boys and g i r l s )  s c h o o ls '  a d m in is tr a to r s  w ere checked  

a g a in s t  t h e i r  c o u n te r p a r ts  in  o u t ly in g  a r e a s ,  th e r e  were no apparent 

d i f f e r e n c e s  in  t h e i r  p u p il  c o n tr o l  o r ie n t a t io n  betw een  th e  urban h igh  

s c h o o ls '  a d m in is tr a to r s  (N = 2 0 , x  = 6 2 .6 0 ,  SB = 8 .1 2 )  and the  

suburban h ig h  s c h o o ls '  a d m in is tr a to r s  (N ■= 14, x “  6 2 .3 6 ,  SD •= 8 .8 4 ) .  

B u t, in s p e c t io n  o f  th e  mean sc o r e s  o f  th e  s c h o o ls '  a d m in is tr a to r s  on 

p u p il c o n tr o l  id e o lo g y  in  urban and o u t ly in g  a r e a s ,  r e s p e c t i v e l y ,  in  

r e l a t io n  to  th e  gender o f  th e  s tu d e n ts  a t te n d in g  th e  s c h o o ls ,  in d ic a te  

t h a t  th e  g i r l s  u r b a n  h i g h  s c h o o l s '  a d m i n i s t r a t o r s  (II = 1 0 ,  :: = 5 9 .6 0 ,  

SD = 9 . 6 9 ) ,  i n  g e n e r a l ,  a r e  more h u m a n i s t i c a l l y  o r i e n t e d  th a n  t h e i r  

c o u n te r p a r ts  in  suburban boys h ig h  sc h o o ls  (N = 1 0 , x  = 6 1 .7 0 ,  SD = 

9 .4 9 ) ,  suburban g i r l s  h ig h  s c h o o ls  (N = 4 ,  x  = 6 4 .0 0 ,  SD = 8 .0 0 ) ,  and 

urban boys h ig h  s c h o o ls  (N = 1 0 ,X= 6 5 .6 0 , SD = 5 .0 4 )  r e s p e c t i v e l y .

I n s p e c t io n  o f  th e  mean sc o r es  o f  th e  m id d le  s c h o o ls '  

a d m in is tr a to r s '  p u p i l  c o n tr o l  id e o lo g y  showed th a t  th e r e  were  

d i f f e r e n c e s ,  though  n o t s t a t i s t i c a l l y  s i g n i f i c a n t ,  betw een th e  urban 

m id d le  s c h o o ls '  a d m in is tr a to r s ,  com bination  o f  boys and g i r l s  (K = 20 , 

X = 5 9 .2 ,  SD = 8 .9 1 )  and th e  suburban m id d le  s c h o o ls '  a d m in is tr a to r s  

(N = 1 8 , X = 6 2 .0 0 ,  SD = 7 . 8 8 ) .  T h is  in d ic a t e s  th a t  th e  m iddle  

s c h o o ls '  a d m in is tr a to r s  in  urban areas are l e s s  in c l in e d  toward a 

c u s t o d ia l  o r ie n t a t io n  than t h e i r  c o u n te r p a r ts  in  o u t ly in g  a r e a s .

No s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  w ere found t o  e x i s t  

betw een  th e  mean s c o r e s  o f  te a c h e r s  grouped w ith in  each  o f  th e  e ig h t
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subgroups w ith  r e s p e c t  t o  th e  g eo g ra p h ica l l o c a t i o n ,  and th e  

o r g a n iz a t io n a l l e v e l  o f  th e  s c h o o ls .  However, i t  was found th a t  th e  

mean s c o r e s  o f  t e a c h e r s  in  d i f f e r e n t  subgroups w ere s i g n i f i c a n t l y  

d i f f e r e n t  w ith  reg a rd  t o  th e  gender o f  the s tu d e n ts  a t te n d in g  th e  

s c h o o ls .  T h is  d em o n stra te s th a t  th e  gender o f  th e  s tu d e n ts  tau gh t 

app ears to  a f f e c t  th e  p u p il  c o n tr o l  o r ie n t a t io n  o f  th e  t e a c h e r s .

In  g e n e r a l ,  th e  te a c h e r s  in  boys s c h o o ls ,  a com b in ation  o f  m id d le  

and h ig h  s c h o o ls  i n  urban and o u t ly in g  a reas (N = 1 9 4 , x  = 6 2 .1 3 ,  SD = 

8 .3 0 )  sco red  h ig h e r  than t h e i r  co u n terp a r ts  in  th e  co m b in ation  o f  

g i r l s  s c h o o ls  (N = 1 5 8 , x  = 6 0 .3 1 ,  SD = 8 .3 1 ) ,  in d ic a t in g  th a t  th e

te a c h e r s  se r v in g  in  th e  boys s c h o o ls  are in c l in e d  to  h ave a more

c u s t o d i a l  o r i e n t a t i o n  t h a n  t h e i r  c o u n t e r p a r t s  i n  g i r l s  s c h o o l s .

F u r t h e r  i n s p e c t i o n  o f  t h e  t e a c h e r s '  p u p i l  c o n t r o l  i d e o l o g y ,  -« i th  

regard to  th e  l o c a l i t y  o f  th e  s c h o o ls ,  r ev e a le d  th a t  th e  urban sc h o o l  

te a c h e r s ,  in  g e n e r a l ,  sco red  s l i g h t l y ,  though n o t s i g n i f i c a n t l y ,  low er  

(N = 1 9 8 , X = 6 0 .7 9 ,  SD = 9 .6 3 )  than  t h e ir  c o u n te r p a r ts  in  o u t ly in g  

a rea s (H “ 154 , x  = 6 1 .8 9 ,  SD = 8 .4 5 ) .  When th e  urban h ig h  s c h o o ls  

(boys and g i r l s )  t e a c h e r s '  p u p il  c o n tr o l  id e o lo g y  (N = 1 0 0 , x  = 6 0 .3 1 ,  

SD = 8 .5 6 )  was check ed  a g a in s t  t h e ir  co u n terp a r ts  in  o u t ly in g  a r ea s  (N 

= 9 8 , X = 6 1 .8 0 ,  SD ” 7 .7 8 )  v i r t u a l l y  no d if f e r e n c e  was found betw een  

th e  tw o.

With r e s p e c t  t o  th e  grade or o r g a n iz a t io n a l l e v e l  o f  th e  s c h o o ls ,  

when th e  mean s c o r e s  o f  th e  t e a c h e r s '  p u p il c o n tr o l id e o lo g y  in  the

boys and g i r l s  h ig h  s c h o o ls  and m id d le  sc h o o ls  in  urban and o u t ly in g

a r e a s ,  r e s p e c t i v e l y ,  were checked  a g a in s t  one a n o th er , i t  showed th a t  

the te a c h e r s  in  g i r l s '  urban h ig h  s c h o o ls  (N = 5 0 , x  = 5 8 .8 8 ,  SD =
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8 .0 9 )  scored  low er than t h e i r  c o u n te r p a r ts  in  th e  suburban g i r l s  h ig h  

sc h o o ls  (K =  17 , X •= 6 0 .0 6 ,  SD •= 8 .1 2 ) ,  urban g i r l s  m id d le  s c h o o ls  (N 

•= 4 8 , X “ 6 0 .8 5 ,  SD = 8 . 5 5 ) ,  suburban g i r l s  m id d le  s c h o o ls  (N = 4 3 , x 

“  6 1 .4 4 ,  SD =  8 . 4 0 ) ,  urban boys m idd le  s c h o o ls  ( N  =  5 0 , x  = 6 1 .6 8 ,  SD 

•= 7 .4 4 ) ,  urban boys h ig h  s c h o o ls  (N = 5 0 , x  = 6 1 .7 8 ,  SD = 8 .8 5 ) ,  

suburban boys h ig h  s c h o o ls  (N = 4 4 , x  = 6 2 .4 8 ,  SD = 7 .6 3 ) ,  and 

suburban boys m id d le  s c h o o ls  (N = 5 0 , x  = 6 2 .6 6 ,  SD = 8 .2 6 ) ,  

r e s p e c t iv e ly .  T h is  in d ic a t e s  th a t  th e  te a c h e r s  in  g i r l s  urban h ig h  

s c h o o ls  are more h u m a n is t ic a l ly  o r ie n te d  than  t h e i r  c o u n te r p a r ts .

No s t a t i s t i c a l l y  s i g n i f i c a n t  r e la t io n s h ip s  w ere found to  e x i s t  

betw een the s c h o o l s ' ,  a d m in is tr a t o r s ' ,  and t e a c h e r s ' ,  r e s p e c t iv e ly ,  

mean s c o r e s  on t h e  Openness In d e x  o f  o r g a n i z a t i o n a l  c l i m a t e s  and the  

p u p i l  c o n t r o l  o r i e n t a t i o n  o f  th e  s c h o o l s '  and t h e i r  p r o f e s s i o n a l  

s t a f f s .

When t e s t e d  t o  determ in e  i f  s i g n i f i c a n t  r e la t io n s h ip s  e x is t e d  

betw een the s c h o o l s ' ,  and t h e ir  p r o f e s s io n a l  s t a f f s '  mean sc o r e s  on 

p u p il c o n tr o l id e o lo g y  and th e  e ig h t  s u b t e s t s ,  or d im ension s o f  the  

s c h o o ls '  o r g a n iz a t io n a l  c l im a t e ,  no s t a t i s t i c a l l y  s ig n i f i c a n t  

r e la t io n s h ip s  were found to  e x i s t  a t  th e  e s ta b l i s h e d  l e v e l  of 

co n fid en ce  (P < 0 . 0 5 ) .
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I I I .  Supplem entary A n a ly s is  o f  th e  Data

One o f  th e  m ain con cern s o f  t h i s  in v e s t ig a t io n  was t o  i d e n t i f y ,  

based  on th e  p e r c e p t io n  o f  the s c h o o ls '  p r o f e s s io n a l  s t a f f ,  the  

o r g a n iz a t io n a l  c lim a te  o f  th e  s e le c t e d  secondary  s c h o o ls  and to  

c l a s s i f y  th e  s c h o o l s '  c lim a te s  a c c o r d in g ly .

H a lp in  and C r o f t ,  in  t h e ir  o r ig in a l  stu d y  o f  s c h o o ls '  

o r g a n iz a t io n a l  c l im a t e s ,  i d e n t i f i e d ,  by means o f  f a c t o r i a l  a n a ly s i s  o f  

th e  e ig h t  s u b t e s t s  o f  th e  OGDQ, s i x  c a t e g o r ie s  o f  s c h o o ls '  

o r g a n iz a t io n a l  c l im a te s  and ranked them on a continuum  b a s is  from 

"open" to  " c lo se d " . The s ix  c a te g o r ie s  are as f o l lo w s ;  Ooen, 

Au t on omou s . C o n t r o l l e d . F a m i l i a r . P a t e r n a l , and C lo se d  ( f o r  a  f u l l  

d e s c r i p t i o n  o f  t h e  s i x  c a t e g o r i e s ,  s ee  Appendi x B ) .

The two extrem e c l a s s i f i c a t i o n s ,  "Open" and "C losed" were 

d e sc r ib e d  by H a lp in  and C roft as f o l lo w s :  The sc h o o l w ith  an open

c lim a te  i s  d e sc r ib e d  a s h a y in g  h igh  s c o r e s  on th e  E s p r i t ,  T hrust and 

C o n s id e r a t io n  s u b t e s t s ,  an average sco re  on th e  In tim acy  s u b t e s t ,  and 

low  s c o r e s  on th e  H indrance, D isen gagem en t, A lo o fn e s s  and 

P rod u ctio n -E m p h a sis s u b t e s t s .  To th e  c o n tr a r y , th e  sc h o o l w ith  a 

c lo s e d  c l im a t e  h as low sc o r e s  on th e  E s p r i t ,  T hrust and C o n sid e ra tio n  

s u b t e s t s ,  a m oderate  sc o r e  on th e  In tim acy  s u b t e s t ,  and h ig h  sc o r e s  on 

th e  D isen g a g em en t, H in drance, A lo o fn e s s  and P roduction -E m phasis  

s u b t e s t s .

A cco rd in g  to  t h i s  ty p e  o f  c l a s s i f i c a t i o n ,  o u t o f  th e  t h ir t y - s e v e n

188 H a lp in  and C r o f t ,  The O rg a n iz a tio n a l C lim ate o f  S c h o o ls , pp. 
5 0 - 6 6 .
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(3 7 )  s e l e c t e d  s c h o o ls  in c lu d e d  in  t h i s  s tu d y , te n  (1 0 )  s c h o o ls ,  o r  27 

p e r c e n t c o u ld  b e  i d e n t i f i e d  as b e in g  w ith in  th e  "open" c a te g o r y ;  s i x  

( 6 )  s c h o o l s ,  or  15 p e r c e n t ,  cou ld  f a l l  w ith in  th e  "Autonomous" 

c lim a t e ;  se v e n  (7 )  s c h o o ls ,  or 19 p e r c e n t ,  a s  " C o n tro lled "  c l im a te ,  

and th r e e  ( 3 )  s c h o o l s ,  or  8 p ercen t o f  the t o t a l  w ould f a l l  w ith in  the  

" F am iliar"  ty p e  o f  c l im a t e .  The rem ain ing  e le v e n  (1 1 )  s c h o o ls ,  or  30 

p e r c e n t o f  th e  t o t a l  co u ld  be i d e n t i f i e d  a s h a v in g  a  "C losed" c l im a te .

B u t, a s  m en tion ed  in  a p r e v io u s  s e c t io n  ( s e e  ch a p ter  3 ,  

p . 1 0 9 -1 1 0 , in  t h i s  s tu d y , th e  in d ex  o f  o p e n n e s s -c lo s e d n e s s  o f  a 

sc h o o l o r g a n iz a t io n a l  c l im a t e ,  one o f  th e  a l t e r n a t iv e  m ethods o f 

ran k in g  s c h o o ls  on th e  c lim a te  continuum , was used  as a means o f  

c l a s s i f i c a t i o n  o f  s c h o o l s '  o r g a n i z a t i o n a l  c l i m a t e s .  I n  t h i s  c o n t e x t ,  

t h e  o r g a n i z a t i o n a l  c l i m a t e s  o f  th e  s c h o o l s  u n d e r  i n v e s t i g a t i o n  (N = 

37) were i d e n t i f i e d  a s  f o l lo w s :

Of th e  t h i r t y - s e v e n  (3 7 )  s c h o o ls ,  tw en ty -tw o  s c h o o ls ,  or 59 

p e r ce n t o f  th e  t o t a l  number s tu d ie d , were p e r c e iv e d  as hav in g  a 

" r e l a t i v e l y  open" c lim a te  by t h e ir  p r o f e s s io n a l  s t a f f s .  The rem ain ing  

f i f t e e n  (1 5 )  s c h o o l s ,  or  41 p e r ce n t o f th e  t o t a l  number, were 

p e r c e iv e d  by t h e i r  p r o f e s s io n a l  s t a f f s  a s h a v in g  a " r e l a t i v e l y  c lo sed "  

c l im a t e .  The mean s c o r e s  o f  r e l a t iv e l y  open s c h o o ls  (K = 22) was 

5 3 .6 7 ,  w ith  a stan d ard  d e v ia t io n  o f  2 .1 4 .  For th e  r e l a t i v e l y  c lo s e d  

sc h o o ls  (N “  1 5 )  th e  mean sc o r e  was 4 7 .2 4 ,  w ith  a stan dard  d e v ia t io n  

o f  2 .5 1 .  The g r a p h ic a lly  r ep re se n te d  p r o f i l e s  o f  th e  " r e la t iv e ly  

open" and " r e l a t i v e l y  c lo sed "  s c h o o ls ,  based  on the  

o p e n n e s s -c lo s e d n e s s  in d ex  o f  the o r g a n iz a t io n a l  c lim a te s  o f  the  

sc h o o ls  under i n v e s t i g a t io n  a r e  p resen ted  i n  F ig u re  1 .
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B u t, when th e  dou b ly  sta n d a r d ize d  s c h o o ls  p r o f i l e  s c o r e s  o f  th e  

sc h o o ls  under in v e s t i g a t io n  (N = 37) was used  t o  id e n t i f y  th e

o r g a n iz a t io n a l c l im a t e s ,  th e  s c h o o ls  were found to  be a lm ost e q u a lly  

d iv id e d .  Out o f  th e  37 s c h o o ls ,  based on th e  doubly  sta n d a rd ized  

s c h o o ls '  p r o f i l e  s c o r e s  and a cco rd in g  to  th e  mean s u b t e s t s  sc o r e s  o f  

th e  r e l a t i v e l y  open and r e l a t i v e l y  c lo s e d  s c h o o ls ,  n in e te e n  ( 1 9 ) ,  or  

51 p e r c e n t ,  o f  th e  t o t a l  s c h o o ls  in c lu d ed  in  th e  stu dy  w ere p e r ce iv e d  

by t h e ir  p r o f e s s io n a l  s t a f f s  a s  h a v in g  a " r e la t iv e ly  open" c l im a te ,  

w h ile  th e  rem ain ing  e ig h te e n  ( 1 8 ) ,  o r  49 p e r ce n t o f  th e  t o t a l  number 

s tu d ie d , were p e r c e iv e d  a s h a v in g  a " r e la t iv e ly  c lo s e d "  c l im a t e .  The 

g r a p h ic a lly  r e p r e se n te d  p r o f i l e s  o f  th e  r e l a t iv e l y  open and r e l a t i v e l y  

c lo s e d  s c h o o l s ,  b a s e d  on the  doubly  s t a n d a r d i z e d  s c h o o l s '  mean 

s u b t e s t s '  s c o r e s  on o r g a n i z a t i o n a l  c l i m a t e s ,  a r e  p r e s e n t e d  i n  F ig u r e  

2 .
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DIS. BIN. ESP.j INT. AID. PRO. TER. CON.

60 —

55

50

45

40 —

—  60

55

50

45

40

1DIS. BIN. ESP. INT. ALO. PRO. THR. CON.

\  \ \
: RELATIVELY OPEN SCHOOLS.
: RELATIVELY CLOSED SCHOOLS.___ \ _ \ \ \ \

RELATIVELY H= X= 4 8 .3 7 4 9 .6 5 54 .30 5 3 .4 8 4 8 .4 4 5 2 .7 6 5 4 .9 9 5 3 .6 2

OPEN 22 SD 4 .2 7 5 .19 3 .4 2 4 .4 0 3 .8 4 5 .26 4 .5 8 4 .0 4

RELATIVELY N= X= 5 2 .4 6 5 0 .53 4 7 .1 5 4 9 .4 7 50 .36 4 8 .5 7 4 7 .6 9 4 9 .6 6

CLOSED 15 SD 7 .0 8 4 .2 1_ 4 .7 4 6 .4 5 5 .7 3 4 .9 8 4 .2 0 7 .0 5

F ig u re  1 ,  P r o f i l e  o f  th e  R e la t iv e ly  Open and R e la t iv e ly  C losed  c lim a te s  
o f  th e  s e l e c t e d  Ir a n ia n  secondary s c h o o ls  a s  id e n t i f ie d  
through th e  O p enn ess-C losedn ess Index o f  th e  o r g a n iz a t io n a l  
c l im a t e ,  based  on th e  n orm atively  s ta n d a rd ized  mean s u b t e s t s '  
s c o r e s .
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D IS . BIN. ESP. INT. ALO. PRO.j THR. CON.

60

55

50

45
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—I 60
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50

45

—  40

1 i "  "  T  - - - - - -
1 D I S .  B I N .  E S P . I N T . j  ALO. 1 PRO. THR. CON. 1

RELATIVELY OPEN SCHOOLS 
RELATIVELY CLOSED SCHOOLS.

RELATIVELY

OPEN

N=

19

X= 4 2 .1 0 4 6 .3 2 5 5 .5 3 5 2 .7 4 46.53 5 2 .1 6 5 5 .7 9 53 .05

SD 6 .9 5 1 0 .0 0 7 .8 6 1 0 .1 5 8 .09 7 .4 6 9 .1 4 5 .9 3

RELATIVELY

CLOSED

N=

18

X= 5 7 .7 8 5 6 .4 4 4 6 .9 4 4 9 .0 0 5 4 .9 4 4 8 .0 0 43 .5 6 4 7 .2 2

SD 9 .8 2 1 0 .6 0 6 .9 6 1 0 .1 4 7 .3 3 8 .3 1 6 .4 6 4 .8 6

F ig u re  2 .  P r o f i l e  o f  th e  R e la t iv e ly  Open and R e la t iv e ly  C losed c lim a te s  
o f  th e  s e l e c t e d  Ir a n ia n  secondary sc h o o ls  as id e n t i f i e d  
through th e  O p e n n e ss -c lo se d n e s s  Index o f  th e  o r g a n iz a t io n a l  
c l im a t e ,  b ased  on th e  doubly  sta n d a rd ized  mean s u b t e s t s '  
s c o r e s .
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A com parison o f  th e s e  two p r o f i l e s :  (1 )  th e  s c h o o ls '  p r o f i l e s  

whose r e l a t i v e  op en n ess or c lo s e d n e s s  o f t h e i r  c lim a te s  were 

i d e n t i f i e d  by means o f  th e  openness in d ex  o f  o r g a n iz a t io n a l  c l im a te s ,  

and (2 )  th e  s c h o o ls '  p r o f i l e  whose r e l a t i v e  o p en n ess or c lo s e d n e s s  o f  

t h e ir  c lim a te  w ere id e n t i f i e d  a cco rd in g  t o  t h e ir  dou b ly  sta n d a rd ized  

mean s c o r e s  on th e  e ig h t  d im ension s o f th e  o r g a n iz a t io n a l  c lim a te ,  

r e v e a le d  th a t  th e y  a re  com parable p roced u res in  th e  i d e n t i f i c a t i o n  o f  

th e  s c h o o ls '  o r g a n iz a t io n a l  c l im a t e .  The o p e n n ess- in d ex  o f  

O rg a n iz a tio n a l C lim ate  as a means o f  c l a s s i f i c a t i o n  o f  s c h o o ls '  

o r g a n iz a t io n a l  c lim a te s  on a continuum b a s i s ,  to  some e x t e n t ,  compares 

fa v o r a b ly  w ith  th e  p r o to ty p ic a l  p r o f i l e  o f  a s c h o o ls '  o r g a n iz a t io n a l  

c l i m a t e  d e v e lo p e d  and d e s c r i b e d  by H a lp in  and C r o f t  i n  t h e i r  o r i g i n a l  

s t u d y .

S in ce  th e  p u b lic  e d u c a tio n a l sy s ta n  in  Iran u sed  to  be h ig h ly  

c e n t r a l iz e d  and th e  a d m in is tr a t iv e  p r o c e s s e s ,  t e a c h e r s '  t r a in in g  and 

s t a f f i n g  p r o c e d u r e s , cu rr icu lu m , f in a n c in g  and b u d g e tin g , and o th e r  

r e la t e d  f u n c t io n s  o f  th e  p u b lic  sc h o o l system  w e re , and t o  some e x te n t  

s t i l l  a r e ,  a lm ost un iform  throughout th e  c o u n tr y , one co u ld  l o g i c a l ly  

assume th a t  a l l  s c h o o ls  would have a m o n o lith ic  c l im a t e ,  e i t h e r  

" r e la t iv e ly  open" or " r e la t iv e ly  c lo sed "  i f  m easured on a continuum . 

T h is  stu d y  d o es n o t a d d ress t h i s  i s s u e  b eca u se  th e  s c h o o ls '  sc o r e s  

w ere i n t e r n a l ly  s ta n d a r d iz e d . T h e r e fo r e , any com parison  to  a la r g e r  

e n t i t y  i s  in a p p r o p r ia te .

With reg a rd  t o  p u p il c o n tr o l  o r ie n t a t io n  o f  th e  s e l e c t e d  s c h o o ls  

and t h e i r  p r o f e s s io n a l  s t a f f s '  p u p il  c o n tr o l  i d e o lo g i e s ,  based on the  

r esp o n ses  o f  th e  s u b je c t s  in v o lv e d , i t  was o b serv ed  th a t  th e  s c h o o ls '
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p r o f e s s io n a l  s t a f f s  cou ld  be i d e n t i f i e d  as b e lo n g in g  to  th r e e  

d i f f e r e n t  groups as fo l lo w s :

(1 )  A number o f  s c h o o ls '  p r o f e s s io n a l  s t a f f s ,  a ccord in g  to  t h e i r  

s c o r e s ,  c o u ld  b e  id e n t i f i e d  a s " h u m a n is t ic a lly  o r ie n te d ."  Out o f  a 

t o t a l  o f  352 te a c h e r s  in v o lv ed  in  th e  s tu d y ,  th e  number o f  te a c h e r s  

i d e n t i f i e d  a s  b e in g  hu m anistic  w ere 7 8 , or  2 1 .1 6  p ercen t o f  th e  t o t a l ;  

w ith  a mean sc o r e  o f  47 .89 and a sta n d a rd  d e v ia t io n  o f  4 .9 5 .  Of 

se v e n ty -tw o  (7 2 )  s c h o o ls '  a d m in is tr a to r s  in v o lv e d  in  th e  s tu d y , a 

t o t a l  o f  1 7 , or 2 3 .6 1  p e r c e n t , were i d e n t i f i e d  as b e in g  " h u m a n istic ."  

The mean sc o r e  o f  th e  h u m a n istic  a d m in is tr a to r s  was 5 0 .06  w ith  a 

standard  d e v ia t io n  o f  4 .0 5 .  T h eir  raw s c o r e s ,  fo r  both groups, ranged  

from a lo i;  o f  36 to  a h igh  o f  55 on a s c a l e  o f  20 to  100 ( s e e  

A ppend ices G and H ).

(2 ) The number o f  te a c h e r s  i d e n t i f i e d  as b e in g  " c u s t o d ia lly  

o r ie n te d "  was 7 0 , or 1 9 .8 9  p ercen t o f  th e  t o t a l ;  w ith  a mean sco re  of 

72 .6 3  and a standard  d e v ia t io n  o f  4 .1 0 .  The number o f  s c h o o ls '  

a d m in is tr a to r s  i d e n t i f i e d  as b e in g  c u s t o d ia l  was 2 4 , or 3 3 .3 4  p ercen t  

o f  th e  t o t a l ;  w ith  a mean sco re  o f  7 0 .7 9  and a standard d e v ia t io n  o f  

2 .6 4 .  T h e ir  raw s c o r e s ,  fo r  both g rou p s, ranged from a low o f 68 to  a 

h ig h  o f  85 on a s c a l e  o f  20 to  100 ( s e e  A p pend ices G and H ).

(3 )  The th ir d  group was i d e n t i f i e d  a s b e in g  a "com posite or  

hybrid"  o f  th e  two form er groups. The c o m p o site  or hybrid r e fe r r e d  t o  

th o se  who co u ld  n o t p r e c i s e ly  be i d e n t i f i e d  a s  b e in g  e i t h e r  h u m a n istic  

or c u s t o d ia l ,  had sc o r e s  e ith e r  le a n in g  tow ards the h u m an istic  group 

or the c u s t o d ia l  group , as in d ic a te d  in  A p p en d ices G and H. The th ir d  

g r o u p 's  raw s c o r e s  ranged from 56 to  67 on a s c a l e  o f  20 to 1 0 0 . The
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mean sc o r e  o f  th e  co m p osite  te a ch er s  (N = 204) v a s  6 1 .7 9  w ith  

a stan d ard  d e v ia t io n  o f 3 .2 7 ;  and, fo r  the com p o site  s c h o o ls '  

a d m in is tr a to r s  (N = 3 1 ) the mean score was 6 0 .4 8  w ith  a standard  

d e v ia t io n  o f  3 .2 6 .



CHAPTER V

SUMMARY, CONCLUSIONS, AND RECCMMENDATIONS 

O verview  o f  th e  Study

T h is stu d y  was undertaken  to  id e n t i f y  and c l a s s i f y  the  

o r g a n iz a t io n a l  c l im a te s  o f  th e  s e le c t e d  Ir a n ia n  Secondary sc h o o ls  

( c o m b in a t io n  o f  m id d l e  and h i g h  s c h o o l s )  and t o  a s c e r t a i n  t h e  p u p i l  

c o n tr o l  id e o lo g y  o f  the s c h o o ls '  p r o f e s s io n a l  s t a f f s  (a d m in is tr a to r s  

and t e a c h e r s ) .  A ls o ,  t h i s  study was d e s ig n e d  t o  exam ine the  

r e l a t io n s h ip s ,  i f  a n y , betw een th e  two v a r ia b le s .  F urtherm ore, the  

i n v e s t ig a t o r  was con cern ed  w ith  th e  in f lu e n c e  o f  th r e e  independent 

v a r ia b le s ,  or f a c t o r s , upon th e  dependent v a r ia b le s :  the

o r g a n iz a t io n a l  c lim a te  and th e  p u p il  c o n tr o l  o r ie n t a t io n  o f  the  

s c h o o ls '  p r o f e s s io n a l  s t a f f s .  The th r e e  in d ep en d en t v a r ia b le s ,  each  

h a v in g  two l e v e l s ,  w ere: th e  g e o g ra p h ica l l o c a t io n  (u rb an -su b u rb an ), 

th e  gender o f  th e  s tu d e n ts  (b o y s and g i r l s ) ,  and th e  o r g a n iz a t io n a l  or  

grad e l e v e l  o f  th e  s c h o o ls  (M id d le -S en io r  H ig h ) .

T h is  stu d y  was conducted  on secondary  s c h o o ls  in  th e  c i t y  o f  

S h ira z  and i t s  o u t ly in g  a r e a s ,  o f  Ears P r o v in c e , I r a n .

To a c h ie v e  th e  p u rp oses o f  t h i s  i n v e s t i g a t io n ,  o f  the  

t o t a l  number o f  213 e x i s t in g  secondary s c h o o ls  in  o p e r a t io n  d u rin g  the

151
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academ ic y e a r  1 9 8 0 -8 1 , t h ir t y - s e v e n  (3 7 )  m id d le  and h ig h  s c h o o ls  fo r  

boys and g i r l s  lo c a te d  in  S h iraz and i t s  o u t ly in g  a r e a s  were s e le c t e d  

through s t r a t i f i e d  random sam pling p r o ced u re . The s t r a t i f i c a t i o n  was 

b ased  on th e  fo l lo w in g  c r i t e r i a :  g e o g r a p h ic a l lo c a t io n s  o f  the

s c h o o ls ,  th e  gender o f  s tu d e n ts  a t te n d in g  th e  s c h o o ls ,  and the  

o r g a n iz a t io n a l  l e v e l  (o r  grade l e v e l )  o f  th e  s c h o o ls .  The s c h o o ls  

w ere th e r e fo r e  d iv id e d  in to  e ig h t  su b g ro u p s. From each o f  th e se  

su b grou p s, a t o t a l  number o f  f i v e  s c h o o ls  w ere s e l e c t e d ,  w ith  the  

e x c e p t io n  o f  suburban g i r l s  h ig h  s c h o o ls .  In  t h i s  subgroup th e r e  were 

o n ly  two h ig h  s c h o o ls  i n  o p e r a t io n . Both s c h o o ls  were in c lu d e d .

In each  o f  th e  s e le c t e d  s c h o o ls  betw een  s i x  t o  tw e lv e  s u b je c t s  

were  random ly  s e l e c t e d  f o r  th e  s t u d y .  As a  r e s u l t ,  t h e  t o t a l  number 

o f  s u b j e c t s  i n v o lv e d  i n  t h e  s tu d y  was 435 ,  c o n s i s t i n g  o f  s e v e n t y - t h r e e  

(73 )  s c h o o l a d m in is tr a to r s  and th r e e  hundred s ix ty - tw o  (362) members 

o f  te a c h in g  s t a f f s .

The two in str u m e n ts  used  to  c o l l e c t  th e  needed d a ta  were th e  OCBQ 

Form IV and th e  PCI Form. B oth in str u m e n ts  w ere used w ith  the  

p e r m iss io n  o f  th e  a u th o r s . The in stru m en ts  were adapted and 

t r a n s la te d  in t o  F a r s i  ( th e  P e r s ia n  lan g u a g e) f o r  u se  in  the Ir a n ia n  

s c h o o l s e t t i n g .

The ad ap ted  in trum ents w ere su b m itted  to  a p a n el o f  th ree  

p e r so n s , e x p e r ts  in  th e  F a r s i  and E n g lish  la n g u a g e s , fo r  approval and 

v a l id a t io n  o f  th e  t r a n s la t io n s .  As an e x p lo r a to r y  s te p  in  determ in in g  

th e  r e l i a b i l i t y  o f  th e  adapted in s tr u m e n ts , th e  r e sp o n se s  o f  a number 

o f  s c h o o l s '  p r o f e s s io n a l  s t a f f s  (N = 4 6 ) ,  r e p r e s e n ta t iv e  o f  four  

d i f f e r e n t  ty p e s  o f  urban sc h o o ls  were u s e d . A p p lic a t io n  o f  the
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t e s t - r e t e s t  betw een  ea ch  o f  th e  e ig h t  s u b t e s t s '  s c o r e s  o f  th e  adapted  

OCBQ Form produced c o r r e la t io n  c o e f f i c i e n t s  a s  f o l lo w s :  D isengagem ent 

( 0 .9 6 ) ,  H indrance ( 0 .9 3 ) ,  E sp r it  ( 0 .9 7 ) ,  In tim acy  ( 0 .9 5 ) ,  A lo o fn ess  

( 0 .9 5 ) ,  P rod uction -E m phasis ( 0 .9 5 ) ,  T hrust ( 0 .9 2 ) ,  and C o n sid era tio n  

( 0 .9 7 ) .  And, fo r  th e  PCI Form in stru m en t, th e  r e s u l t in g  c o e f f i c i e n t  

o f  r e l i a b i l i t y  betw een th e  t e s t  and r e t e s t  was ( r  *= 0 .9 6 ) .

The in stru m en ts  w ere d is t r ib u te d  among th e  s u b je c t s  o f  the study  

to  be com p leted  and retu rn ed  w ith in  a w eek . Out o f  435 q u e s t io n n a ir e s  

d i s t r ib u t e d ,  424 u s a b le  q u e s t io n a ir e s ,  or  9 7 .5  p ercen t o f  the t o t a l  

were c o l l e c t e d .  Data from the q u e s t io n n a ir e s  w ere used  to  determ ine  

the s c h o o ls '  o r g a n iz a t io n a l  c lim a te s  and th e  p u p i l  c o n tr o l  o r ie n ta t io n  

of t h e  s c h o o l s '  p r o f e s s i o n a l  s t a f f s .  The d a t a  c o l l e c t e d  Tjas a l s o  used 

t o  t e s t  t h e  s t a t e d  h y p o th e s e s  and o t h e r  r e l a t e d  s t a t i s t i c s .

The d a ta  was an a ly zed  through a th ree-w ay  A n a ly s is  o f  Variance  

(ANOVA) t e s t  o f  s i g n i f i c a n t  d i f f e r e n c e s ,  through a p p l ic a t io n  o f  the  

G eneral L inear Model (GLM), between th e  mean s c o r e s  o f  th e  s c h o o ls '  

and t h e ir  p r o f e s s io n a l  s t a f f s '  p e r c e p tio n s  o f  o r g a n iz a t io n a l  c lim a te  

and the mean sc o r e s  o f  the s c h o o ls '  and t h e i r  p r o f e s s io n a l s '  p u p il  

c o n tr o l  o r ie n t a t io n s .

The P ea rso n  product-moment c o r r e la t io n  c o e f f i c i e n t  ( r )  was used  

to  exam ine th e  r e la t io n s h ip s  betw een th e  s c h o o ls '  and th e ir  

p r o fe s s io n a l  s t a f f s '  p e r c e p tio n s  o f  o r g a n iz a t io n a l  c l im a t e ,  and t h e ir  

p u p il  c o n tr o l  o r ie n t a t io n s .  The l e v e l  o f  s ig n i f i c a n c e  was s e t  a t  the

0 .0 5  l e v e l  o f  c o n f id e n c e .
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F in d in g s

As a r e s u l t  o f  th e  a n a ly s is  o f  th e  d a ta , th e  major f in d in g s  o f  

th e  stu d y  can be summarized a s  f o l lo w s :

In  t h i s  stu d y  th e  Index o f  O p en n ess-C losed n ess o f  s c h o o ls '  

o r g a n iz a t io n a l  c lim a te  was used as a means o f  id e n t i fy in g  and 

c l a s s i f y i n g  a s c h o o l ' s  and i t s  p r o f e s s io n a l  s t a f f s '  p e r ce p tio n s  o f  

o r g a n iz a t io n a l  c lim a te  on a continuum  b a s i s .  In t h i s  c o n te x t ,  i t  was 

o b serv ed  th a t  o u t o f  th ir t y - s e v e n  (3 7 )  s c h o o ls  in  the sam ple, 

tw en ty -tw o  (2 2 )  s c h o o ls  or 59 p ercen t o f  th e  t o t a l  number s tu d ie d  were  

p e r c e iv e d  as h a v in g  a r e l a t iv e l y  open c lim a te  by th e ir  p r o fe s s io n a l  

s t a f f s .  The r e m a in in g  f i f t e e n  (1 5 )  s c h o o l s  o r  41 p e r c e n t  were 

p e r c e i v e d  by t h e i r  p r o f e s s i o n a l  s t a f f s  a s  h a v in g  a r e l a t i v e l y  c l o s e d  

c lim a t e .

W ith reg a rd  to  the p u p il  c o n tr o l  o r ie n t a t io n  o f  the s e le c t e d  

s c h o o ls  and t h e i r  p r o fe s s io n a l  s t a f f s '  p u p il  c o n tr o l  id e o lo g ie s ,  i t  

was o b serv ed  th a t  th e  sampled Ir a n ia n  s c h o o ls '  p r o fe s s io n a l  s t a f f s  

co u ld  be i d e n t i f i e d  a s  b e lo n g in g  t o  th r e e  d i f f e r e n t  groups a s f o l lo w s :

H um an istic  group —  The number o f  s c h o o ls '  a d m in is tr a to r s  

i d e n t i f i e d  a s  b e in g  h u m an istic  was s e v e n te e n  ( 1 7 ) ,  or 23 .61 p ercen t o f  

a t o t a l  number o f  sev en ty -tw o  ( 7 2 ) .  The number o f  te a ch er s  id e n t i f i e d  

a s b e in g  h u m a n is tic  was s e v e n ty -e ig h t  ( 7 8 ) ,  or  2 1 .2  percent o f  a t o t a l  

number o f  352 —  w ith  the raw sc o r e s  fo r  th e  h u m an istic  group ranging  

from  a low  o f  36 to  a h igh  o f  55 on a s c a l e  from 20 to  100 .

C u s to d ia l  group — The number o f  a d m in is tr a to r s  i d e n t i f ie d  as  

b e in g  c u s t o d ia l  was tw en ty -fo u r  ( 2 4 ) ,  or 3 3 .3 4  percen t o f a t o t a l
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number o f  se v e n ty -tw o  ( 7 2 ) .  The number o f  te a c h e r s  i d e n t i f i e d  as 

b e in g  c u s t o d ia l  was sev en ty  ( 7 0 ) ,  or 1 9 .8 9  p ercen t o f  a  t o t a l  number 

o f  352 —  w ith  th e  raw sc o r es  f o r  th e  c u s t o d ia l  group ranging  from a 

low  o f  68 t o  a h ig h  o f  85 on a s c a l e  o f  20 to  1 0 0 .

C om posite group —  The th ir d  group was i d e n t i f i e d  as b e in g  a 

co m p o site  or h yb rid  o f  the two form er groups b eca u se  t h i s  g ro u p 's  

sc o r e s  w ere  m idrange between th e  h u m a n istic  and c u s t o d ia l  g rou p s, and 

t h e r e f o r e  cou ld  n o t p r e c is e ly  be p la c e d  in  e i t h e r  group . The number 

o f  c o m p o site  s c h o o ls '  a d m in is tr a to r s  was t h ir t y - o n e  (3 1 ) or 4 3 .0 6  

p e r ce n t o f  th e  t o t a l  number o f  se v e n ty -tw o  ( 7 2 ) .  The number o f  th e  

c o m p o site  te a c h e r s  was two hundred and fo u r  ( 2 0 4 ) ,  or 5 7 .9 5  p ercen t o f  

t h e  t o t a l  number o f  352 — v i t h  t h e  r a t ;  s c o r e s  f o r  t h i s  group r a n g in g  

from  a low o f  56 t o  a h ig h  o f  67 ,  on a s c a l e  from  20 to  100.

No s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e s  were found to  e x i s t

betw een th e  mean sc o r es  o f  th e  o v e r - a l l  s c h o o ls '  o r g a n iz a t io n a l

c l im a te s  in  th e  e ig h t  subgroups in v o lv e d  in  the urban and suburban  

a r e a s '  s c h o o ls .  The main e f f e c t s  v a r ia b le s  o f  the g e o g ra p h ica l  

lo c a t io n  o f  the s c h o o ls ,  the gender o f  s tu d e n ts  a t te n d in g  the s c h o o ls ,  

and th e  o r g a n iz a t io n a l  or grade l e v e l  o f  th e  s c h o o ls ,  when co n sid e r ed  

s e p a r a t e ly  and in  f i r s t  and second ordered  in t e r a c t in g  com binations o f  

the f a c t o r s ,  were n o t found to  have a s t a t i s t i c a l l y  s ig n i f i c a n t  e f f e c t  

upon th e  o v e r - a l l  sampled Ir a n ia n  s c h o o ls '  o r g a n iz a t io n a l  c l im a t e s .

No s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e s  were found to  e x i s t

betw een  th e  mean sc o r e s  o f  a d m in is tr a to r s '  p e r c e p t io n s  o f  th e ir

s c h o o ls '  o r g a n iz a t io n a l  c l im a te s .  The m ain e f f e c t s  v a r ia b le s  o f  the  

g e o g r a p h ic a l  lo c a t io n  o f  the s c h o o ls ,  th e  gender o f  s tu d e n ts  a tte n d in g



156

th e  s c h o o ls ,  and th e  o r g a n iz a t io n a l or grade l e v e l  o f  th e  s c h o o ls ,  

when c o n s id e r e d  s e p a r a t e ly  and in  f i r s t  and second o rd ered  in t e r a c t in g  

co m b in ation s o f  th e  f a c t o r s ,  w ere not found to  s t a t i s t i c a l l y  a f f e c t  

th e  s e le c t e d  Ir a n ia n  s c h o o ls '  a d m in is tr a to r s '  p e r c e p t io n s  o f  th e ir  

o r g a n iz a t io n a l  c l im a t e .

S ig n i f i c a n t  d i f f e r e n c e s  were found to  e x i s t  betw een th e  mean 

s c o r e s  o f  t e a c h e r s '  p e r c e p t io n s  o f  t h e ir  o r g a n iz a t io n a l  c lim a te  in  

d i f f e r e n t  subgroups in  r e l a t io n  to  th e  g e o r a p h ic a l  l o c a t io n s  o f  the  

s c h o o ls .  Of th e  th r e e  independent v a r ia b le s  exam in ed , o n ly  th e

g e o g r a p h ic a l lo c a t io n  o f  th e  sc h o o ls  was found to  have a s t a t i s t i c a l l y  

s i g n i f i c a n t  r e la t io n s h ip  to  th e  sampled Ir a n ia n  t e a c h e r s '  p e r ce p tio n s  

o f  t h e i r  o r g a n i z a t i o n a l  c l i m a t e .  No s i g n i f i c a n t  r e l a t i o n s h i p s  

a p p e a re d  t o  e x i s t  b e tw ee n  th e  g ender  o f  s t u d e n t s ,  t h e  o r g a n i z a t i o n a l  

or grade l e v e l  o f  th e  s c h o o ls ,  co n sid e r ed  s e p a r a t e ly  or in  

c o m b in a tio n , and th e  sc h o o l te a c h e r s '  p e r c e p t io n s  o f  t h e i r  s c h o o l 's  

o r g a n iz a t io n a l  c l im a t e .  As a r e s u l t  o f  th e  ex a m in a tio n s  o f  th e  mean 

sc o r e s  o f  th e  d i f f e r e n t  subgroups in v o lv ed  in  th e  s tu d y , i t  was

o b serv ed  th a t  th e  s c h o o ls '  te a c h e r s  se r v in g  in  urban a rea  s c h o o ls ,  in  

g e n e r a l ,  p e r c e iv e d  t h e i r  s c h o o ls '  o r g a n iz a t io n a l c lim a te  t o  be more 

open than  th e  te a c h e r s  s e r v in g  in  suburban area  s c h o o ls .

No s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  w ere found to  e x i s t  

betw een th e  mean sc o r e s  o f  th e  o v e r - a l l  s c h o o ls '  p u p il  c o n tr o l

id e o lo g y  in  th e  e ig h t  subgroups in v o lv ed  in  th e  urban and suburban 

a r e a s '  s c h o o ls .  The main e f f e c t s  v a r ia b le s  o f  th e  g e o g ra p h ica l  

l o c a t io n  o f  th e  s c h o o ls ,  th e  gender o f  th e  s tu d e n ts  a t te n d in g  th e

s c h o o ls ,  and th e  o r g a n iz a t io n a l  or grade l e v e l  o f  th e  s c h o o ls ,  when
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c o n s id e r ed  s e p a r a te ly  and in  f i r s t  and second o rd er  in t e r a c t in g  

c o m b in a tio n s , w ere n o t found t o  have a s i g n i f i c a n t  e f f e c t  upon th e  

o v e r - a l l  p u p il  c o n t r o l  o r ie n t a t io n s  o f  th e  s c h o o ls .

No s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  w ere found t o  e x i s t  

betw een th e  mean sc o r e s  o f  sc h o o ls  a d m in is tr a to r s ’' p u p il  c o n tr o l  

i d e o lo g i e s .  The main e f f e c t s  v a r ia b le s  o f  th e  g e o g r a p h ic a l lo c a t io n  

o f  th e  s c h o o ls ,  th e  gen d er  o f  stu d en ts a t te n d in g  th e  s c h o o ls ,  and th e  

o r g a n iz a t io n a l  or grade l e v e l  o f  th e  s c h o o ls ,  when c o n sid ered  

s e p a r a te ly  and when c o n s id e r ed  in  f i r s t  and second  o r d e r  in t e r a c t in g  

c o m b in a tio n s , w ere n o t  found to  be s i g n i f i c a n t ly  r e la t e d  t o ,  or seen  

a s  h a v in g  an e f f e c t  o n ,  t h e  sampled I r a n i a n  s c h o o l s '  a d m i n i s t r a t o r s '  

p u p i l  c o n t r o l  i d e o l o g i e s .

S i g n i f i c a n t  d i f f e r e n c e s  - jere  found ’o e tv e en  t h e  mean s c o r e s  of 

t e a c h e r s '  p u p il  c o n tr o l  id e o lo g ie s  in  d i f f e r e n t  subgroups in  r e l a t io n  

to  th e  gender o f  s tu d e n ts  a tten d in g  th e  s c h o o ls .  Of th e  th r e e  

ind ep en dent v a r ia b le s  exam ined, o n ly  th e  gender o f  th e  stu d e n ts  

a tte n d in g  th e  s c h o o ls  was found to  be s i g n i f i c a n t l y  r e la t e d  t o ,  or  

seen  as h avin g  an e f f e c t  on , the sampled Ir a n ia n  t e a c h e r s '  p u p il  

c o n tr o l  i d e o lo g i e s .  No s ig n i f i c a n t  r e la t io n s h ip s  appeared to  e x i s t  

betw een  th e  g e o g r a p h ic a l lo c a t io n  o f  th e  s c h o o ls ,  th e  o r g a n iz a t io n a l  

or grade l e v e l  o f  th e  s c h o o ls ,  when co n sid e r ed  s e p a r a te ly  or in  

com b in a tio n , and th e  sc h o o l te a c h e r s '  p u p il  c o n tr o l  i d e o lo g i e s .  As a 

r e s u l t  o f  th e  ex a m in a tio n  o f  the mean sc o r e s  o f  th e  d i f f e r e n t  

subgroups in v o lv e d , i t  was found th a t te a c h r s  se r v in g  in  boys s c W o ls ,  

in  g e n e r a l ,  were in c l in e d  to  have a more c u s t o d ia l  o r ie n t a t io n  than  

t h e ir  c o u n te r p a r ts  in  g i r l s  s c h o o ls .



158

No s i g n i f i c a n t  r e la t io n s h ip s  were found t o  e x i s t  among: ( a )  the  

s c h o o ls '  oyer—a l l ,  (b )  th e  a d m in is tr a to r s ' , and (c )  th e  t e a c h e r s '  mean 

s c o r e s  on O penness Index o f  o r g a n iz a t io n a l  c l im a t e ,  r e s p e c t i v e l y ,  and 

t h e i r  mean sc o r e s  on  p u p il  c o n tr o l  id e o lo g ie s ,  in  th a t  o r d e r .

No s i g n i f i c a n t  r e la t io n s h ip s  were found t o  e x i s t  among: ( a )  the  

s c h o o ls '  o v e r - a l l ,  (b )  th e  a d m in is tr a to r s ' ,  and (c )  th e  t e a c h e r s '  mean 

sc o r e s  on  p u p il  c o n tr o l  id e o lo g y ,  r e s p e c t i v e l y ,  and th e  e ig h t  

d im e n sio n s , or  s u b t e s t s '  o f  th e  o r g a n iz a t io n a l c l im a t e ,  in  th a t  o rd er .

C on clu sion s

Based on th e  d a ta  c o l l e c t e d  and a n a ly se d , and a c co r d in g  t o  the  

e v id en ce  o b ta in ed  from t h i s  in v e s t ig a t io n  th e  f o l lo w in g  c o n c lu s io n s  

have been reached:

Due to  th e  d i f f e r e n c e s  in  c u l t u r a l  and e d u c a t io n a l  s e t t i n g  and 

p ro ced u res betw een  th e  U n ited  S ta te s  and Ir a n , some minor 

m o d if ic a t io n s  w ere made, fo r  id io m a tic  r e a s o n s ,  t o  th e  in stru m en ts  

( th e  OGDQ Form IV and th e  PCI Form) used in  t h i s  s tu d y . N e v e r th e le s s ,  

based on  th e  r e s u l t s  o b ta in ed  from th e  e x p lo r a to r y  t e s t s  f o r  the  

a sse ssm e n t o f  th e  r e l i a b i l i t y  o f  the two in stru m en ts  i t  can be 

conclu ded  th a t :

(a )  The in stru m en ts proved to  be h ig h ly  r e l i a b l e  fo r  the  

pu rp oses f o r  w hich th ey  were d esig n ed  and c o n se q u e n t ly , (b ) th e  two 

in str u m e n ts  m ight a p p r o p r ia te ly  be u t i l i z e d  by o th e r s  a s  a d e v ic e  fo r  

a s s e s s in g  th e  s c h o o ls '  members' p e r ce p tio n s  o f  th e  o r g a n iz a t io n a l  

c lim a te  and t o  id e n t i f y  th e  p u p il c o n tr o l id e o lo g ie s  o f  th e  s c h o o ls '
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p r o f e s s io n a l  s t a f f s .

Based on th e  d a ta  c o l l e c t e d  and a n a ly z ed , o f  a l l  th r e e  

ind ep en dent v a r ia b le s ,  or  f a c t o r s ,  esam ined in  t h i s  s tu d y , o n ly  th e  

g e o g r a p h ic a l l o c a t io n  o f  th e  s c h o o ls  appeared t o  have an in f lu e n c e  on 

th e  sam pled Ir a n ia n  t e a c h e r s '  p e r c e p tio n c  o f  t h e ir  o r g a n iz a t io n a l  

c l im a t e .  No s t a t i s t i c a l l y  s i g n i f i c a n t  r e la t io n s h ip s  w ere found to  

e x i s t  betw een th e  g en d er  o f  th e  stu d en ts  a tten d n g  th e  s c h o o ls ,  nor 

betw een th e  o r g a n iz a t io n a l  or g rad e l e v e l  o f  th e  s c h o o ls ,  in d iv id u a l ly  

or in  co m b in a tio n , and th e  sam pled s c h o o ls '  t e a c h e r s '  p e r c e p t io n s  o f  

th e ir  s c h o o l ' s  o r g a n iz a t io n a l  c l im a t e .

Of the th r e e  in d ep en d en t v a r ia b le s  exam ined, o n ly  th e  gender o f

t h e  s t u d e n t s  a t t e n d i n g  th e  s c h o o l s  seemed t o  be  a f a c t o r  a f f e c t i n g  t h e

sampled I r a n i a n  t e a c h e r s '  p u p i l  c o n t r o l  i d e o l o g i e s .  N e i t h e r  t h e  

g e o g r a p h ic a l lo c a t io n  o f  the s c h o o ls ,  nor th e  o r g a n iz a t io n a l  or grade  

l e v e l  o f  th e  s c h o o ls ,  in d iv id u a l ly  or  in  co m b in a tio n , appeared t o  be 

s i g n i f i c a n t ly  r e la t e d  t o  or have any major e f f e c t  on  th e  p u p i l  c o n tr o l  

id e o lo g ie s  o f  th e  sam pled Ir a n ia n  te a c h e r s .

None o f  th e  ind ep en d en t v a r ia b le s  s tu d ie d ,  when c o n s id e r ed  

se p a r a te ly  o r  in  c o m b in a tio n , appeared to  be s i g n i f i c a n t l y  r e la t e d  to  

or have any m ajor e f f e c t  on the s e le c t e d  Ir a n ia n  s c h o o ls '  

a d m in is tr a to r s '  p e r c e p t io n s  o f  t h e i r  o r g a n iz a t io n a l c lim a te s  an d /o r  

t h e ir  p u p il  c o n tr o l  i d e o lo g i e s .

On th e  b a s is  o f  the f in d in g s  o f t h i s  study  i t  can a l s o  be

conclu ded  th a t  th e r e  a r e  no app arent s i g n i f i c a n t  r e la t io n s h ip s  betw een  

th e  s c h o o ls '  p r o f e s s io n a l  s t a f f ' s  p u p il c o n tr o l  id e o lo g y  and th e

g e n e ra l co n cep t o f  th e  o r g a n iz a t io n a l  c lim a te  o f  the s c h o o ls  as
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id e n t i f i e d  by th e  o p en n ess in d ex  o f  th e  c lim a te  ; n e i t h e r  a r e  th e r e  

s i g n i f i c a n t  r e la t io n s h ip s  betw een th e  s c h o o ls '  p r o f e s s io n a l  s t a f f s '  

p u p i l  c o n tr o l  i d e o lo g ie s  and th e  e ig h t  s u b t e s t s ,  or d im en sio n s o f  th e  

o r g a n iz a t io n a l  c l im a t e ,  as m easured by the OCDQ Form IV and th e  PCI 

Form.

Recommendat io n s

The r ev iew  o f  th e  l i t e r a t u r e ,  f in d in g s  and c o n c lu s io n s  o f  o th e r  

s t u d i e s ,  c i t e d  in  p r e v io u s  c h a p te r s ,  and o f  t h i s  stu d y  p r o v id e  the

b a s i s  fo r  th e  fo l lo w in g  recom m endations.

T h is  i n v e s t i g a t i o n  was t h e  f i r s t  o f  i t s  k in d  e v e r  c o n d u c te d  i n  

I r a n .  Along w i t h  t h e  l a c k  o f  p r e v i o u s  r e s e a r c h  w i t h  w h ich  t o  compare 

th e  r e s u l t s ,  o th e r  e x te r n a l  f a c to r s  w hich might have had an im pact on 

th e  r e s u l t s  o f  t h i s  study  sh ou ld  a ls o  be ta k en  in to  c o n s id e r a t io n .  

Among th e  p ro b a b le  e x te r n a l in f lu e n c e s  th e  fo l lo w in g  a re  n o t ic e a b le :  

F i r s t ,  the needed d a ta  was c o l l e c t e d  through th e  in str u m e n ts  which  

were o r ig i n a l l y  d e s ig n e d  and d ev e lo p ed  fo r  use in  th e  U n ited  S t a t e s .  

The two in tru m en ts ( th e  OCDQ Form IV and the PCI form) w ere s l i g h t l y  

m o d if ie d , fo r  id io m a t ic  r e a s o n s ,  to  corrrespond t o  th e  g e n e ra l  

c o n d it io n s  and p ro ced u res t y p ic a l  t o  th e  Ira n ia n  s e t t i n g .  Second , th e  

g e n e r a l  tim e p er io d  d u rin g  w hich  th e  d a ta  was c o l l e c t e d  (A p r il  through  

May 1 9 8 0 ) , c o in c id e d  w ith  th e  p o s t -r e v o lu t io n a r y  p o l i t i c a l  atsK isphere, 

and th e  b e g in n in g s  o f  e d u c a tio n a l reform s in  I r a n , w hich m ight a l s o  be 

co n s id e r ed  t o  have had an im pact on th e  s u b j e c t s '  r e s p o n s e s  t o  the  

q u e s t io n a ir e s .  A c c o r d in g ly , i t  i s  su g g es ted  th a t :
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1 . T h is  r e se a r c h  be r e p l i c a t e d ,  in  i t s  e n t ir e t y  in  th e  same a r e a ,  

t o  se e  w heth er or n o t th e  r e s u l t s  stan d  th e  t e s t  o f  t im e .

2 .  S in ce  t h i s  in v e s t ig a t io n  d id  n o t f in d  a p p r e c ia b le  

r e la t io n s h ip s  to  e x i s t  betw een  e i t h e r  th e  s c h o o ls '  o r g a n iz a t io n a l  

c lim a te  in  g e n e r a l te r m s , b ased  on th e  op en n ess in d ex , or betw een th e  

e ig h t  d im ension s (o r  s u b t e s t s )  o f  th e  s c h o o ls '  o r g a n iz a t io n a l c lim a te  

and p u p il c o n tr o l  id e o lo g y  o f  th e  Ir a n ia n  sc h o o ls  and t h e i r  

p r o f e s s io n a l  s t a f f s ,  i t  i s  fu r th e r  su g g es ted  th a t  a r e s e a r c h  

i n v e s t ig a t io n  o f  the same typ e  and m agnitude be condu cted , u s in g  a 

d i f f e r e n t  g e o g r a p h ic a l r e g io n  o f  Ir a n , t o  a s c e r ta in :  f i r s t ,  the  

a p p l i c a b i l i t y  o f  t h e  i n t r u m e n t s  u se d  i n  I r a n ;  sec o n d ,  t o  examine th e  

v a l i d i t y  o f  th e  PCI ?orm ; and t h i r d ,  t o  e x p l o r e ,  once  a g a i n ,  th e  

r e l a t i o n s h i p s  o f  t h e  same f a c t o r s  o r  in d e p e n d e n t  v a r i a b l e s  o f  i n t e r e s t  

i n  t h i s  i n v e s t i g a t i o n  t o  t h e  I r a n i a n  e d u c a t o r s '  p e r c e p t i o n s  o f  t h e i r  

o r g a n iz a t io n a l c lim a te s  and t h e i r  p u p il c o n tr o l  id e o lo g ie s .

3 .  A d d it io n a l  e m p ir ic a l  in v e s t ig a t io n  n eeds to  be done to  exam ine  

w hether or n ot any r e la t io n s h ip s  e x i s t  between the p u p il c o n tr o l  

id e o lo g y ,  o r g a n iz a t io n a l  c l im a t e ,  and th e  e d u c a to r s ' dem ographic  

v a r ia b le s  such a s :  a g e ,  g en d er , y e a rs  o f  e x p e r ie n c e , and l e v e l  o f  

e d u c a tio n , fo r  exam p le.

4 .  F u rth er  r e se a r c h  sh ou ld  be done to  a s s e s s  the e f f e c t  o f  th e  

econom ic c o n d it io n s  o f  th e  com m unities in  which th e  sc h o o ls  are  

lo c a te d ,  s in c e  th e  econ cm ic f a c t o r  may have an in f lu e n c e  upon th e  

s c h o o ls '  p r o f e s s io n a l  s t a f f s '  p e r c e p t io n s  o f  t h e ir  o r g a n iz a t io n a l  

c lim a te s  and t h e i r  p u p il  c o n tr o l  id e o lo g i e s .

5 . As n o ted  e a r l i e r ,  one s i g n i f i c a n t  a sp ec t o f  t h i s
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in v e s t ig a t io n  was th a t  th e  r e s u l t s  o f  t h i s  r e s e a r c h  may be h e lp f u l  to  

th e  Ira n ia n  p u b lic  s c h o o l system  in  th e  p r e p a r a tio n  o f  both  

p r e - s e r v ic e  and in - s e r v ic e  tr a in in g  programs fo r  s c h o o l t e a c h e r s ,  

a d m in is tr a to r s ,  and o th e r  p e r t in e n t  e d u c a tio n a l s t a f f s  ( s e e :  Chapter  

One, p .  1 6 ) .  The r e s u l t s  o f  t h i s  in v e s t ig a t io n  have some im p lic a t io n  

fo r  th e  Ir a n ia n  e d u c a to r s  a s w e l l  as Ir a n ia n  o f f i c i a l s  in  ch arge  o f  

th e  e d u c a t io n a l sy stem  f o r  the p r e p a r a tio n  o f  t r a in in g  program s fo r  

the s c h o o ls '  p r o f e s s io n a l  s t a f f s .

In  g e n e r a l ,  a s  th e  r e s u l t s  o f  t h i s  in v e s t ig a t io n  r e v e a le d ,  (1 )  

th e r e  a re  a number o f  s c h o o ls '  p r o fe s s io n a l  s t a f f s  among th e  Ira n ia n  

ed u ca to rs  th a t  a r e  more c u s t o d ia l ly  o r ie n te d , w ith  r e s p e c t  t o  th e ir  

p u p i l  c o n t r o l  i d e o l o g y ,  t h a n  t h e  o t h e r s ;  (2 )  t h e r e  a r e  a  number o f  

I r a n i a n  e d u c a t o r s  t h a t  a r e  n o t  s a t i s f i e d  m i th  t h e  c l i m a t e  o f  t h e i r  

working en v iro n m en t. Should fu tu r e  resea rch  confirm  t h e s e  f in d in g s ,  

th e  fo l lo w in g  s u g g e s t io n s  would seem a p p ro p ria te :

(a )  T h is c o n d it io n  m ight be a lte r e d  by th e  i n s t i t u t i o n  o f  a 

c a r e f u l ly  d e s ig n e d  p r e - s e r v ic e  and in - s e r v ic e  ed u ca tio n  program , fo r  

sc h o o l a d m in is tr a to r s  and t e a c h e r s ,  aimed a t h e lp in g  them to  

r e - e v a lu a t e  t h ir  own le a d e r s h ip ,  te a ch in g  b e h a v io r , and in te r p e r s o n a l  

r e la t io n s h ip s  in  th e  s c h o o ls  and c la ssr o o m s.

As f o r  t e a c h e r s ,  a program o f  t h i s  k ind  m ight h e lp  them to  become 

more s e n s i t i v e  t o  th e  n e e d s , in t e r e s t s  and a s p ir a t io n s  o f  th e ir  

s tu d e n ts  which m igh t lea d  to  th e  s tu d e n ts '  develop m en t, and h e lp  

te a c h e r s  to  d e v e lo p  s k i l l s  n e c e s sa r y  to  m a in ta in  a dynam ic b a lan ce  

b etw een  freedom  and c o n tr o l  in  th e  c la ssro o m .

(b ) I t  i s  a l s o  recommended th a t  Iran ian  o f f i c i a l s  c o n s id e r  the
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need fo r  an i n s t i t u t i o n  f o r  th e  t r a in in g  o f  sch o o l a d m in is tr a to r s  t o  

d ev e lo p  th e  n e c essa ry  s k i l l s  f o r  a d m in is tr a t iv e  a f f a i r s ,  e v a lu a t io n  o f  

th e  s t a f f ' s  perform ance and o th e r  r e la te d  f u n c t io n s ,  w ith  em phasis  

b e in g  p la c ed  on human r e l a t i o n s ,  le a d e r sh ip  i n i t i a t i o n  and 

c o n s id e r a t io n ,  in  a d d it io n  to  su p e r v is io n  and in s p e c t io n .

6 .  W hile ta k in g  in t o  c o n s id e r a t io n  th e  im portance o f  th e  

p r e - s e r v ic e  t r a in in g  o f  fu tu r e  e d u c a to r s , e s p e c ia l ly  t e a c h e r s ,  th e  

i n - s e r v ic e  t r a in in g  o f  them sh ou ld  n o t  be n e g le c te d . R esearch  s t u d ie s  

have in d ic a te d  t h a t ,  among o th e r  v a r ia b le s  such as an in d iv id u a l ' s  

p e r s o n a l i t y ,  h is  v a lu e  o r ie n t a t io n ,  and s i t u a t io n a l  c o n d it io n  under  

w hich an educator p er fo rm s, th e  s tu d e n t-te a c h in g  e x p e r ie n c e s  and th e  

s o c i a l i z a t i o n  p r o c e s s  w i t h i n  the  s c h o o l  and t h r o u g h  t h e  v e t e r a n  

e d u c a to r s  seem t o  be i m p o r t a n t  d e te r m in a n t s  i n  sh a p in g  th e  p u p i l  

c o n tr o l o r ie n t a t io n  o f  p r o s p e c t iv e  and no v ice  t e a c h e r s .  T o g e th e r ,  

th e s e  v a r ia b le s ,  the s tu d e n t - t e a c h in g  ex p er ien ces  and th e  p r o c e s s  o f  

s o c a l iz a t io n  w ith in  th e  s c h o o l ,  a s  they s ta r t  t h e ir  p r o f e s s io n a l  

c a r e e r s ,  p rov id e  o p p o r t u n it ie s  fo r  p r o sp e c tiv e  and n o v ic e  t e a c h e r s  

w hich u l t im a t e ly  tend  t o  change t e a c h e r s '  v iew s co n cern in g  c la ssr o o m  

management t o  a more t r a d i t io n a l  and c u s to d ia l  o r ie n t a t io n .

T h e r e fo r e , a fu r th e r  recom m endation i s  to  p r o v id e  fo r  th e  

im p lem en tation  o f  a program t o  i d e n t i f y  those sc h o o l a d m in is tr a to r s  

and t e a c h e r s ,  p r e s e n t ly  em ployed , who are  h u m a n is t ic a lly  o r ie n te d  and 

a s s ig n  them to  the s c h o o ls  in  w h ich p r e -s e r v ic e  and i n - s e r v ic e  

a d m in is tr a to r -te a c h e r —tr a in in g  p r a c t ic e s  take p la c e  in  order to  

p ro v id e  th e  p r e -  and in - s e r v ic e  ed u ca to rs w ith  p o s i t i v e  r o le  m odels  

and a h u m a n is t ic a lly  o r ie n te d  environm ent in  which to  le a r n .
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APPENDIX

GENERAL INFORMATION

Dear C o l l e a g u e ,

The p r e s e n t  i n v e s t i g a t i o n  i s  an e s s e n t i a l  p a r t  o f  t h e  r e s e a r c h  p r o j e c t  
" t h e  i d e n t i f i c a t i o n  and e x a m in a t io n  o f  t h e  r e l a t i o n s h i p s  o f  o r g a n i z a t i o n a l  
c l i m a t e  a n d  p u p i l  c o n t r o l  i d e o lo g y  o f  p r o f e s s i o n a l  s t a f f s  o f  t h e  s e l e c t e d  
s e c o n d a r y  s c h o o l s  i n  t h e  c i t y  o f  S h i r a z , and i t s  r e l a t e d  o u t l y i n g  s c h o o l  
d i s t r i c t s ,  F a r s  p r o v i n c e ,  I r a n " ,  u n d e r t a k e n  by t h e  i n v e s t i g a t o r — an I r a n i a n  
s t u d e n t  a t  t h e  Oklahoma U n i v e r s i t y ,  Norman, Oklahoma, U.S.A.

The p u r p o s e s  o f  t h i s  s t u d y  a r e  t o  exam ine t h e  w o rk in g  a tm o sp h e re ,  o r  
c l i m a t e  o f  s c h o o l s ,  and t o  e x p lo r e  t h e  p e r s o n a l  i d e o l o g y  o r  o p in o n  o f  t h e  
s c h o o l  p r o f e s s i o n a l  s t a f f s  w i th  r e s p e c t  t o  t h e  c o n t r o l  o f  t h e i r  s t u d e n t s , 
and  t o  d i s c o v e r  t h e  p o s s i b l e  l i n k ,  i f  a n y ,  b e tw ee n  t h e  tw o .

Since it was n o t  practicable to conduct a total survey to obtain the 
relevant data, a random samole of ^  schools has been  selected and y o u r  
school, and therefore you, has fallen into this randomly selected sample.

Cn t h e  f o l l i w i n g  p a g e s ,  a  number o f  s t a t e m e n t s  a b o u t  t h e  sc h o o l  s e t 
t i n g  a r e  p r e s e n t e d  w h ich  d e s c r i b e s  some t y p i c a l  c o n d i t i o n s  w i t h i n  s c h o o l  
o r g a n i z a t i o n .  You w i l l  r e c o g n i z e  t h a t  t h e  s t a t e m e n t s  a r e  o f  s u c h  a  n a t u r e  
t h a t  t h e r e  a r e  no c o r r e c t  o r  i n c o r r e c t  a n s w e r s .  We a r e  i n t e r e s t e d  on ly  i n  
y o u r  f r a n k  o p i n i o n  o f  th em .  So, p l e a s e ,  do n o t  e v a l u a t e  t h e  i t e m s  i n  t e rm s  
o f  "g ood"  o r  "b a d "  b e h a v i o r ,  b u t  r e a d  each  i t e m  c a r e f u l l y  and  r e sp o n d  i n  
t e r m s  o f  how w e l l  t h e  s t a t e m e n t  d e s c r i b e s  y o u r  s c h o o l .

A l th o u g h  y o u r  r e s p o n s e s  w i l l  become p a r t  o f  t h e  p r o j e c t  d a t a ,  t h e y  r e 
main s t r i c t l y  c o n f i d e n t i a l ,  and no i n d i v i d u a l  o r  s c h o o l  w i l l  be  named i n  
any p a r t  o f  t h i s  s t u d y .  S p e c i f i c  i n s t r u c t i o n s  and  s p a c e  f o r  y o u r  answ ers  
a r e  p r o v i d e d  on a  s e p a r a t e  f o r m ( s ) .

Your c o o p e r a t i o n  i s  g r e a t l y  a p p r e c i a t e d .

l ' îanoochehr Niroomandi
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BIOGRAPHICAL IKFORILATIOM SHEET

I n s t r u c t io n s  :

P l e a s e  c o m p le te  t h i s  fo rm  by c h e c k in g  t h e  a p p r o p r i a t e  boxes and 
f i l l i n g  i n  b l a n k s  w he re  i n d i c a t e d .

1 .  P r e s e n t  p o s i t i o n  ( s p e c i f y  a s  i n d i c a t e d  )

G u idance  Cycle  I n t e r m e d i a t e  Level

( ) P r i n c i p a l  ( ) P r i n c i p a l
( ) V i c e - p r i n c i p a l  ( ) V i c e - p r i n c i p a l
( ) T e a c h e r  ( ) T e a c h e r

2 . Sex ( ) > ^ le  ( ) Female

3.  Age ( N e a r e s t  b i r t h d a y  ) :  ________________________

4 .  Amount o f  e d u c a t i o n

) High school and/or hormal Teachers Training 
) Less than Baccalaureate ( fough-i-diriom )
) B a c c a l a u r e a t e  d e g re e  
) G ra d u a te  work ( no advance  d e g re e  )
) M a s t e r ' s  d e g r e e  ( o r  e q u i v a l e n t  )
) G ra d u a te  work beyond M a s t e r ' s  d e g re e  ( no a d v a n c e  d e g r e e  )
) O th e r s  ( p l e a s e  s p e c i f y  ) _______________________________________________

5 .  E x p e r i e n c e  a s  an e d u c a t o r  ( i n c l u d i n g  t h i s  a cad em ic  y e a r  ) 

____________ T o t a l  number y e a r s  as  t e a c h e r
____________ T o ta l  number y e a r s  a s  p r i n c i p a l ,  v i c e - p r i n c i p a l

5 .  Number o f  y e a r s  t e a c h i n g  e x p e r i e n c e  i n  t h i s  d i s t r i c t  ( i n c l u d i n g  t h i s  
academ ic  y e a r  ) ________________________

7 .  Number o f  y e a r s  e x p e r i e n c e  a s  an  a d m i n i s t r a t o r  i n  t h i s  d i s t r i c t  
( i n c l u d i n g  t h i s  a ca d em ic  y e a r  ) ____________________________________

8 .  I f  t e a c h e r ,  how many y e a r s  have you t a u g h t  u n d e r  t h e  p r e s e n t  p r i n c i p a l  
{ i n c l u d i n g  t h i s  a c a d em ic  y e a r  ) ____________________________________

9 .  What i s  y o u r  a v e r a g e  c l a s s  s i z e :

( ) l e s s  t h a n  20 ;  ( ) 2 1 -25 ;  ( ) 2 6 -3 0 ;  ( ) 3 1 -3 5 ;  ( ) 4 1 -4 5 ;  
( ) 4 6 - 5 0 ;  ( ) 50-------
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10. P r e s e n t  g r a d e  l e v e l  t e a c h i n g  a s s ig n m en t

G uidance  C yc le  I n t e r m e d i a t e  Level

( ) Grade 6 ( ) Grade 9
( ) Grade 7 ( ) Grade 10
( ) Grade  8 ( ) Grade 11
( ) O th e r s  ( ) Grade 12
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INSTRUMENTS

ORGANIZATIONAL CLIMATE DESCRIPTION QUESTIONNAIRE ( Form IV )

I n s t r u c t i o n s  :

F o l lo w in g  a r e  some s t a t e m e n t s  a b o u t  s c h o o l  s e t t i n g .  P l e a s e  i n d i c a t e  
t h e  e x t e n t  t o  which  e ac h  s t a t e m e n t  c h a r a c t e r i z e s  y o u r  s c h o o l  by p l a c i n g  
a n  " X " on t h e  number i n  t h e  answ er  s h e e t ,  which c o r r e s p o n d s  t o  t h e  
number b e s i d e  t h e  a p p r o p r a i t e  r e s p o n s e ,  a t  t h e  r i g h t  o f  e ach  s t a t e m e n t .

The f o u r  p o s s i b l e  c h o i c e s  o f  t h e  d e s c r i p t i v e  s c a l e  on wh ich  t o  r a t e  
t h e  f o l l o w in g  i t e m s  a r e :

R a r e ly  O c c u r s ------------------------ C D
Sometimes Occurs ----------------  (2)
O f te n  O c c u r s -------------------------- (3 )
Very F r e q u e n t l y  Occurs  -----  (d)

P r i n t e d  below i s  an exam ple  o f  a  t y p i c a l  i tem  fou n d  i n  t h e  q u e s t i o n 
n a i r e  ;

T each e rs  c a l l  e ac h  o t h e r  by t h e i r  f i r s t  names. 1 2  3 4

In  t h i s  example  t h e  r e s p o n d e n t  marked a l t e r n a t i v e  (3) t o  show t h a t  
t h e  i n t e r p e r s o n a l  r e l a t i o n s h i p  d e s c r i b e d  by t h i s  i t e m  o f t e n  o c c u r s "  a t  
t h i s  s c h o o l .  Of c o u r s e ,  any  o f  t h e  o t h e r  a l t e r n a t i v e s  c o u ld  be s e l e c t e d ,  
d e p e n d in g  upon how o f t e n  t h e  b e h a v i o r  d e s c r i b e d  by t h e  i te m  d o s e ,  in d e e d ,  
o c c u r  i n  y o u r  s c h o o l

P l e a s e  mark y o u r  r e s p o n s e  c l e a r l y ,  a s  i n  t h e  ex am p le .  P l e a s e  make 
s u r e  t h a t  you marked e v e r y  i t e m .

1 .  T e a c h e r ' s  c l o s e s t  f r i e n d s  a r e  o t h e r  f a c u l t y
members a t  t h i s  s c h o o l ............................................................................... 1 2 3 4

2 .  The m annerism s o f  t e a c h e r s  a t  t h i s  s c h o o l
a r e  a n n o y in g ...........................................................................................................1 2 3 4

3 .  T each e rs  spen d  t im e  a f t e r  s c h o o l  w i t h  s t u d e n t s
who have  i n d i v i d u a l  p r o b l e m s ......................................................................1 2 3 4

4 .  I n s t r u c t i o n s  f o r  t h e  o p e r a t i o n  o f  t e a c h i n g
a i d s  a r e  a v a i l a b l e  1 2 3 4

5 .  T ea ch e rs  i n v i t e  o t h e r  f a c u l t y  members t o
v i s i t  them a t  home............................................................................................1 2 3 4
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R a re ly  O c c u r s ------------------------- ( 1 )
Sometimes O ccurs  ----------------  (2)
O ften  O c c u r s -------------------------- (3)
Very F r e q u e n t l y  O ccu rs  -------  (4)

6 .  There i s  a  m i n o r i t y  g ro u p  o f  t e a c h e r s  who a lw ay s
oppose t h e  m a j o r i t y ....................................................................................... 1 2 3 4

7 *. S u p p le m e n ta ry  books  a r e  a v a i l a b l e  f o r  c la s s r o o m  u s e . .  . 1 2  3 4

s i  S u f f i c i e n t  t i m e  i s  g i v e n  t o  p r e p a r e  r e n o r t s
r e q u e s t e d  by t h e  p r i n c i p a l .....................................................................  1 2 3 4

9 .  T each e rs  know t h e  f a m i l y  b a ck g ro u n d  o f  o t h e r
f a c u l t y  m em bers  1 2  3 4

1 0 .  T ea ch e rs  e x e r t  g ro u p  p r e s s u r e  on nonconfo rm ing
f a c u l t y  m em bers ................................................................................................  1 2  3 4

1 1 .  In  f a c u l t y  m e e t i n g s ,  t h e r e  i s  t h e  f e e l i n g  o f
" l e t ' s  g e t  t h i n g s  d o n e . " .......................................................................... 1 2  3 4

1 2 .  A d m i n i s t r a t i v e  p a p e r  work i s  burdensome a t
t h i s  s c h o o l ..........................................................................................................  1 2  3 4

1 3 .  T each e rs  t a l k  a b o u t  t h e i r  p e r s o n a l  l i f e  t o
o p h e r  f a c u l t y  m em b ers .................................................................................  1 2 3 4

1 4 .  T each e rs  s e e k  s p e c i a l  f a v o r s  from t h e  p r i n c i p a l .  . . .  1 2 3 4

151 M a t e r i a l s  r e q u i r e d  by  t e a c h e r s  a r e  r e a d i l y
a v a i l a b l e  f o r  u se  i n  c l a s s r o o m ...........................................................  1 2  3 4

1 5 .  S tu d e n t  p r o g r e s s  r e p o r t s  r e q u i r e  t o o  much w o r k ...................  1 2  3 4

1 7 *. T e a ch e rs  e n jo y  s o c i a l i z i n g  t o g e t h e r  d u r in g
s c h o o l  t i m e ........................................................................................................... 1 2  3 4

1 8 .  T ea ch e rs  i n t e r r u p t  o t h e r  f a c u l t y  members who
a r e  t a l k i n g  i n  s t a f f  m e e t i n g s .............................................................. 1 2  3 4

19 .  Most o f  t h e  t e a c h e r s  h e r e  a c c e p t  t h e  f a u l t s
o f  t h e i r  c o l l e a g u e s ......................................................................................  1 2  3 4

20*. T each e rs  h a v e  t o  a t t e n d  t o o  many m e e t in g s ...................... ....  . 1 2  3 4

2 1 .  There i s  c o n s i d e r a b l e  l a u g h t e r  when t e a c h e r s
g a t h e r  i n f o r m a l l y ...........................................................................................  1 2  3 4

2 2 .  T ea ch e rs  a s k  n o n s e n s i c a l  q u e s t i o n s  i n  f a c u l t y
m e e t in g s ..................................................................................................................  i_ 2 3 4
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R a re ly  O ccurs  --------------
Sometimes Occurs  ---------
O f ten  O c c u r s  — —
Very F r e q u e n t l y  O ccurs

—  (1 )
 ( 2 )
 ( 3 )
 ( 4 )

23.

24 .  

25 Î

26 .

27 .

28 .  

29 .  

3Ct

C u s t o d i a l  s e r v i c e s  a r e  a v a i l a b l e  when n e e d e d .  . . .

R o u t in e  d u t i e s  i n t e r f e r e  w i th  t h e  jo b  o f  t e a c h i n g .

T e a c h e r s  n r e p a r e  r e p o r t s  r e q u e s t e d  by t h e  p r i n c i p a l  
by t h e m s e lv e s  r a t h e r  t h a n  i n  c o n s u l a t i c n  w i th  t h e i r  
c o l l e a g u e s ..................................................................................................

T e a c h e r s  ram b le  when t h e y  t a l k  i n  f a c u l t y  m e e t in g s .

T e a c h e r s  a t  t h i s  s c h o o l  show much s p i r i t .........................

The p r i n c i p a l  g o e s  o u t  o f  h i s  way t o  h e lp  t e a c h e r s .  

The p r i n c i p a l  h e l p s  t e a c h e r s  s o l v e  p e r s o n a l  p ro b lem s

T e a c h e r s  a t  t h i s  s c h o o l  ke=p to  t h e m s e l v e s ....................

The t e a c h e r s  a c c o m p l i s h  t h e i r  work w i th  g r e a t  
vim, v i g o r ,  and p l e a s u r e ...............................................................

The p r i n c i p a l  s e t s  an exam ple  by working h a rd  
h i m s e l f .........................................................................................................

33.

34:

35.

36.

37.

3 6 .

39.

40.

41.

42.

The p r i n c i p a l  d o es  p e r s o n a l  f a v o r s  f o r  t e a c h e r s .

T e a c h e r s  u s u a l l y  d r i n k  t e a ,  o r  s o f t  d r i n k s  
bv t h e m s e lv e s  i n  t h e i r  s p e c i a l  c l a s s r o o m ....................

The m o ra le  o f  t h e  t e a c h e r s  i s  h i g h .  . . . 

The p r i n c i p a l  u s e s  c o n s t r u c t i v e  c r i t i c i s m .

The p r i n c i p a l  s t a y s  a f t e r  sc h o o l  t o  h e lp  
t e a c h e r s  f i n i s h  t h e i r  w o r k ..................................

T e a c h e r s  s o c i a l i z e  t o g e t h e r  i n  sm a l l  i e l e c t  g r o u p s .

The p r i n c i p a l  makes a l l  c l a s s - s c h e d u l i n g  d e c i s i o n s .

T e a c h e r s  a r e  c o n t a c t e d  by t h e  p r i n c i p a l  e ach  d a y .  .

The p r i n c i p a l  i s  w e l l  p r e p a r e d  when he sp e a k s  
a t  s c h o o l  f u n c t i o n s ............................................................................

1 2  3 4

1 2  3 4

1 2  3 4

1 2  3 4

1 2  3 4

1 2  3 4

1 2  3 4

1 2  3 4

1 2  3 4 

1 2  3 4

1 2 3 4

1 2 3 4

1 2 3 4

The p r i n c i p a l  h e l p s  s t a f f  members s e t t l e  m inor  
d i f f e r e n c e s ...................................................................................

1 2  3 4

1 2  3 4

1 2  3 4

1 2  3 4

1 2  3 4

1 2  3 4
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R arely Occurs ---------------------- ( ! )
Sometimes Occurs  ------------------  (2)
O ften  O c c u r s ------------------------ (3)
Very F r e q u e n t l y  Occurs  -------  (4)

43 .  The p r i n c i p a l  s c h e d u l e s  t h e  work f o r  t h e  t e a c h e r s .  . . 1 2  3 4

4 4 .  T ea ch e rs  l e a v e  t h e  g ro u n d  d u r i n g  t h e  s c h o o l  d a y .  . . .  1 2 3 4

45 .  T ea ch e rs  h e lp  s e l e c t  w hat  c o u r s e s  w i l l  be  t a u g h t .  . . 1 2  3 4

45 .  The p r i n c i p a l  c o r r e c t s  t e a c h e r s  m i s t a k e s ..............................  1 2  3 4

4 7 .  The p r i n c i p a l  t a l k s  a  g r e a t  d e a l .................................................  1 2  3 4

48 .  The p r i n c i p a l  e x p l a i n s  h i s  r e a s o n  f o r  c r i t i c i s m
to  t e a c h e r s ....................................................................................................... 1 2 3 4

49 Î  The p r i n c i p a l  t r i e s  t o  h e l p  t e a c h e r s  by p r o v i d i n g
o p p o r t u n i t i e s  f o r  them t o  g a in  more money t h r o u g h
o v e r t im e  work and s p e c i a l  d u t i e s ......................................................  1 2 5 4

50. F x t r a  d u ty  f o r  t e a c h e r s  i s  p o s t e d  c o n s p i c u o u s l y . . . .  1 2 3 4

51. The r u l e s  s e t  by t h e  p r i n c i p a l  a r e  n ev e r  q u e s t i o n e d .  . 1 2  3 4

52 .  The p r i n c i p a l  l o o k s  o u t  f o r  t h e  p e r s o n a l  w e l f a r e
o f  t e a c h e r s ....................................................................................................... 1 2 3 4

53 .  Schoo l  s e c r e t a r i a l  s e r v i c e  i s  a v a i l a b l e  f o r
t e a c h e r s '  u s e .................................................................................................. 1 2 3 4

54 .  The p r i n c i p a l  r u n s  t h e  f a c u l t y  m ee t ing  l i k e  a
b u s i n e s s  c o n f e r e n c e ...................................................................................  1 2 3 4

55 .  The p r i n c i p a l  i s  i n  t h e  b u i l d i n g  b e f o r e  t h e
t e a c h e r s  a r r i v e .............................................................................................  1 2 3 4

56 .  T ea ch e rs  work t o g e t h e r  p r e p a r i n g  r e p o r t s
r e q u e s t e d  by t h e  p r i n c i p a l .................................................................. 1 2  3 4

5 7 .  F a c u l t y  m e e t in g s  a r e  o r g a n i z e d  a c c o r d in g  t o  a
t i g h t  a g e n d a ....................................................................................................  1 2  3 4

58 .  F a c u l t y  m e e t in g s  a r e  m a in ly  p r i n c i p a l - r e p o r t
m e e t i n g s ..............................................................................................................  1 2 3 4

59 .  The p r i n c i p a l  t e l l s  t e a c h e r s  o f  new i d e a s  he
r u n  a c r o s s .........................................................................................................  1 2 3 4

6Cf. T ea ch e rs  t a l k  a b o u t  t r a s f e r r i n g  from t h i s  s c h o o l . .  . . 1 2  3 4
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R a re ly  Occurs  ------------------------ (1)
Sometimes Occurs  ------------------  (2)
Often  O c c u r s ------------------------- (3)
Very F r e q u e n t l y  O ccurs  -----------  (4)

6 1 .  The p r i n c i p a l  c h e c k s  t h e  s u b j e c t - m a t t e r  a b i l i t y
o f  t e a c h e r s .......................................................................................................  1 2 3 4

6 2 .  The p r i n c i p a l  i s  e a s y  t o  u n d e r s t a n d .................................................  1 2 3 4

6 3 Î  The t e a c h e r s  a r e  in f o r m e d  o f  t h e  r e s u l t s  o f  an
i n s p e c t i o n  o f  t h e  s c h o o l .......................................................................  1 2 3 4

6 4 .  The p r i n c i p a l  i n s u r e s  t h a t  t e a c h e r s  work t o  
t h e i r  f u l l  c a p a c i t y .

I tem s  whose e x p r e s s i o n  was s l i g h t l y  m o d if ie d  o r  c h an g ed  due t o  s i t u 
a t i o n a l  d i f f e r e n c e s  t h a t  e x i s t  between t h e  U .S .  and  I r a n i a n  e d u c a t i o n a l  
sy s te m s  and f o r  i d i o m a t i c  r e a s o n s .
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PÜPIL CONTROL IDROLOny INSTRLîiîENT

I n s t r u c t i o n s  :

F o l lo w in g  a r e  t w e n ty  s t a t e m e n t s  about  s c h o o l ,  e d u c a t o r s ,  and p u p i l s .  
P l e a s e  i n d i c a t e  y o u r  p e r s o n a l  o p i n i o n  a b o u t  each s t a t e m e n t  by  p l a c i n g  an 
"X" on t h e  number i n  t h e  a n sw e r  s h e e t ,  which c o r r e s p o n d s  t o  t h e  number 
b e s i d e  t h e  a p p r o p r i a t e  r e s p o n s e ,  a t  t h e  r i g h t  o f  e a c h  s t a t e m e n t .  The f i v e  
p o s s i b l e  c h o ic e s  o f  t h e  d e s c r i p t i v e  s c a l e  on which  t o  r a t e  t h e  f o l l o w in g  
i t e m s  a r e :

S t r o n g l y  Agree ------  (5)
A g r e e --------------------------- (a )
U n d e c i d e d -------------------- (3)
D i s a g r e e ---------------------- (2)
S t r o n g l y  D isa g re e  —  (1)

1.' I t  i s  d e s i r a b l e  t o  r e q u i r e  p u p i l s  t o  s i t  i n

2 .  P u p i l s  a r e  u s u a l l y  n o t  c a p a b l e  o f  s o l v i n g
t h e i r  p rob lem s p h ro u y h  l o g i c a l  r e a s o n i n g .  b u J  2 1

3 .  D i r e c t i n g  s a r c a s t i c  r e m a r k s  tow ard  a d e f i a n t
p u p i l  i s  a  good d i s c i p l i n a r y  t e c h n i q u e .  5 4 3 2 1

4 .  B e g in n in g  t e a c h e r s  a r e  n o t  l i k e l y  t o  m a i n t a i n
s t r i c t  enough c o n t r o l  o v e r  t h e i r  p u p i l s .  5 4 3 2 1

5 .  T ea ch e rs  sh o u ld  c o n s i d e r  r e v i s i o n  o f  t h e i r  
t e a c h i n g  methods i f  t h e s e  a r e  c r i t i c i z e d  by
t h e i r  p u p i l s .  5 4 3 2 1

6 .  The b e s t  p r i n c i p a l s  g i v e  u n q u e s t io n i n g  s u p p o r t
t o  t e a c h e r s  i n  d i s c i p l i n i n g  p u p i l s .  5 4 3 2 1

7 .  p u p i l  s h o u ld  n o t  be  p e r m i t t e d  t o  c o n t r a d i c t
t h e  s t a t e m e n t s  o f  a  t e a c h e r  i n  c l a s s .  5 4 3 2 1

8 .  I t  i s  j u s t i f i a b l e  t o  have  p u p i l s  l e a r n  many 
f a c t s  a b o u t  a  s u b j e c t  even  i f  t h e y  have no
im m edia te  a p p l i c a t i o n .  5 4 3 2 1

9 .  Too much p u p i l  t im e  i s  s p e n t  on g u idance  and 
a c t i v i t i e s  and t o o  l i t t l e  on academic
p r e p a r a t i o n .  5 4 3 2 1

10 .  Being f r i e n d l y  w i t h  p u p i l s  o f t e n  l e a d s  them t o
become to o  f a m i l i a r .  5 4 3 2 1
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s t r o n g l y  Agree -------  (5)
A g r e e ----------------------------(4)
U n d e c i d e d ---------------------(3)
D ise g re e  — — — — —  (2)
S t r o n g l y  D i s a g r e e  —  (1)

1 1 .  I t  i s  more i m p o r t a n t  f o r  p u p i l s  t o  l e a r n  t o
o bey  r u l e s  t h a n  t h a t  t h e y  make t h e i r  own
d e c i s i o n s .  5 4 3 2

1 2 t  S t u d e n t s - t e a c h e r s  c o o p e r a t i o n  t o  w o rk -o u t  
r u l e s  g o v e r n i n g  b e h a v i o r  i n  t h e  c la s s r o o m s  
i s  an a c c e p t a b l e  n o t i o n ,  b u t  sh o u ld  n o t
o v e r - r u n  t h e  t e a c h e r s  a u t h o r i t y .  5 4 3 2

1 3 .  P u p i l s  c an  be  t r u s t e d  t o  work t o g e t h e r
w i t h o u t  s u p e r v i s i o n .  5 4 3 2

1 4 .  I f  a  p u p i l  u s e s  o b sc e n e  o r  p r o f a n e  l a n g u a g e
i n  s c h o o l ,  i t  must  be  c o n s i d e r e d  a  m ora l  ^
o f f e n s e .  5 4 3 2

15 .  I f  p u p i l s  a r e  a l l o w e d  t o  u se  t h e  l a v o r a t c r y  
w i t h o u t  g e t t i n g  p e r m i s s i o n ,  t h i s  p r i v i l e g e
w i l l  be  a b u s e d .  5 4 3 2

16 .  A few p u p i l s  a r e  j u s t  young hoodlums and
s h o u l d  he t r e a t e d  a c c o r d i n g l y .  5 4 3 2

17 .  I t  i s  o f t e n  n e c e s s a r y  t o  rem ined  p u p i l s  
t h a t  t h e i r  s t a t u s  i n  s c h o o l  d i f f e r s  from
t h a t  o f  t e a c h e r s .  5 4 3 2

I S .  A p u p i l  who d e s t r o y s  s c h o o l  m a t e r i a l  o r
p r o p e r t y  s h o u l d  be  s e v e r e l y  p u n i s h e d .  5 4 3 2

1 9 .  P u p i l s  c a n n o t  p e r c e i v e  t h e  d i f f e r e n c e  
b e tw ee n  dem ocracy  and  a n a r c h y  i n  t h e
c l a s s r o o m .  5 4 3 2

2 0 .  P u p i l s  o f t e n  m isb eh av e  i n  o r d e r  t o  make
t h e  t e a c h e r  l o o k  b a d .  5 4 3 2

■* These i t e m s  have  been  m o d if i e d  due t o  s i t u a t i o n a l  d i f f e r e n c e s  t h a t  
e x i s t  b e tw ee n  I r a n i a n  s c h o o l  sys tem  and t h o s e  o f  t h e  U n i te d  S t a t e s .
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APPENDIX B

D e f i n i t i o n s  o f  t h e  E ig h t  S u b t e s t s  ( D i m e n s i o n s )  o f  t h e  
O r g a n i z a t i o n a l  C l im a t e  D e s c r i p t i o n  Q u e s t i o n n a i r e *

T e a c h e r s ' B eh av ior

1 .  D isengagem ent :

I n d ic a te s  th a t  th e  te a c h e r s  do n o t  vo rk  w e l l  t o g e t h e r .  They p u l l  
in  d i f f e r e n t  d i r e c t io n s  w ith  r e s p e c t  t o  th e  ta s k ;  th ey  g r ip e  and 
b ic k e r  among th e m s e lv e s .

2 .  H indrance:

R efers  to  th e  t e a c h e r s '  f e e l in g  th a t  the p r in c ip a l  burdens them 
w ith  r o u t in e  d u t ie s ,  com m ittee dem ands, and o th e r  req u irem en ts  
w hich th e  te a c h e r s  co n stru e  as u n n ecessa ry  busy-w ork .

3 .  E s p r i t :

R e f e r s  t o  ' 'm o r a l e " .  The t e a c h e r s  f e e l  t h a t  t h e i r  s o c i a l  needs 
a r e  b e in g  s a t i s f i e d  and th a t they  a r e ,  a t  th e  same t im e , e n jo y in g  
a se n se  o f  accom plishm ent in  t h e ir  jo b .

4 .  In tim acy:

R efers  t o  t e a c h e r s '  enjoym ent o f  f r ie n d ly  s o c i a l  r e l a t io n s  w ith  
ea ch  o t h e r .

P r in c ip a l s '  B ehavior

5 . A lo o fn e s s :

R efers  t o  b e h a v io r  by th e  p r in c ip a l  w hich i s  c h a r a c te r iz e d  as
form al and im p e rso n a l. He "goes by the book" and p r e f e r s  to  be
gu id ed  by r u le s  and p o l i c i e s  r a th e r  than to  d e a l w ith  the  
te a c h e r s  in  an in fo r m a l, f a c e - t o - f a c e  s i t u a t i o n .

6 .  P ro d u c tio n  Em phasis:

R efers t o  b e h a v io r  by th e  p r in c ip a l  w hich i s  c h a r a c te r iz e d  by
c lo s e  s u p e r v is io n  o f  th e  s t a f f .  He i s  h ig h ly  d i r e c t iv e  and 
t a s k - o r ie n t e d .

* D e f in i t io n s  r e la t e d  to  O rg a n iz a tio n a l C lim ate  a r e  ta k en  from: 
Andrew VI. H a lp in , and Don B. C r o ft , "The O r g a n iz a tio n a l C lim ate  of 
S c h o o l" , A d m in is tr a to r 's  N otebook. V o l. X I, Number 7 ,  (March 1 9 6 3 ) .
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7 .  T hru st:

R e fer s  t o  b e h a v io r  marked not by c lo s e  su p e r v is io n  o f  the  
t e a c h e r s ,  but by th e  p r in c ip a l ' s  a ttem p t t o  m o tiv a te  th e  te a c h e r s  
through  th e  exam ple w h ich  he p e r so n a lly  s e t s .  He does n o t ask  
th e  te a c h e r s  t o  g iv e  o f  th em se lv es a n y th in g  more than he 
w i l l i n g l y  g iv e s  o f  h im s e lf ;  h i s  b e h a v io r , though s ta r k ly  
t a s k - o r ie n t e d ,  i s  n o n e th e le s s  view ed fa v o r a b ly  by th e  t e a c h e r s .

8 .  C o n s id e ra tio n :

R e fer s  t o  b e h a v io r  by the p r in c ip a l  which i s  c h a r a c te r iz e d  by an 
in c l in a t io n  t o  t r e a t  th e  te a ch er s  "humanly", to  t r y  t o  do a 
l i t t l e  som eth ing e x tr a  fo r  them in  human te rm s.

H alp in  and C r o ft i d e n t i f i e d  s ix  d i s t i n c t  o r g a n iz a t io n a l  c lim a te s  

and, on th e  b a s is  o f  th e  s u b te s t s  s c o r e s ,  d e sc r ib e d  them in  the

fo l lo w in g  manner:

1 .  The open c l i m a t e  d e s c r i b e s  an e n e r g e t i c ,  l i v e l y  o r g a n i z a t i o n  
w h ic h  i s  m oving to w a rd  i t s  g o a l s ,  and which  p r o v i d e s  
s a t i s f a c t i o n  f o r  th e  group members' s o c ia l  n e e d s . L eadersh ip  
a c ts  emerge e a s i l y  and a p p r o p r ia te ly  from b o th  th e  group and the  
l e a d e r .  The members a r e  preoccu p ied  d is p r o p o r t io n a te ly  w ith  
n e ith e r  ta sk  ach ievem en t nor s o c ia l- n e e d s  s a t i s f a c t i o n ;  
s a t i s f a c t i o n  on b o th  cou n ts seems to  be ob ta in ed  e a s i ly  and 
alm ost e f f o r t l e s s l y .  The main c h a r a c t e r i s t i c  o f  t h i s  c lim a te  i s  
th e  " a u th e n t ic i ty "  o f  th e  b eh a v io r  th a t  o c cu rs  among a l l  members.

2 .  The autonom ous c lim a te  i s  d e sc r ib ed  as one in  w hich le a d e r sh ip  
a c t s  emerge p r im a r ily  from the gro u p . The le a d e r  e x e r t s  l i t t l e  
c o n tr o l  o v er  th e  group members; h ig h  e s p r i t  r e s u l t s  p r im a r ily  
from s o c a l—n eeds s a t i s f a c t i o n .  S a t i s f a c t io n  from
ta sk -a ch ie v e m e n t i s  a l s o  p r e s e n t ,  but to  a l e s s e r  d e g r e e .

3 .  The c o n t r o l le d  c lim a te  i s  c h a r a c te r iz e d  b e s t  a s  im persona l and 
h ig h ly  t a s k - o r ie n t e d .  The g ro u p 's b eh a v io r  i s  d ir e c te d  toward 
ta sk -a cc o m p lish m e n t, w h ile  r e l a t i v e l y  l i t t l e  a t t e n t io n  i s  g iv en  
t o  b eh a v io r  o r ie n te d  t o  s o c ia l-n e e d s  s a t i s f a c t i o n .  E sp r it  i s  
f a i r l y  h ig h , but i t  r e f l e c t s  ach ievem ent a t  some ex p en se  to  
s o c ia l- n e e d s  s a t i s f a c t i o n .  T his c lim a te  laclcs o p e n n ess , or 
" a u th e n t ic ity "  o f  b e h a v io r , b eca u se  th e  group i s  
d is p r o p o r t io n a te ly  p reo ccu p ied  w ith  ta sk  a ch iev em en t.

4 .  The f a m il ia r  c l i m a t e  i s  h ig h ly  p e r so n a l, but u n c o n tr o lle d .  
The members o f  t h i s  o r g a n iz a t io n  s a t i s f y  t h e i r  s o c i a l  n e e d s , but 
pay r e l a t i v e l y  l i t t l e  a t t e n t io n  t o  s o c i a l  c o n tr o l  in  r e s p e c t  to  
ta sk  a cco m p lish m en t. A c c o r d in g ly , e s p r i t  i s  n o t ex trem ely  h igh
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sim ply  b eca u se  th e  group members se c u r e  l i t t l e  s a t i s f a c t i o n  from ta sk  
a ch iev e m en t. H en ce , much o f  the b e h a v io r  w it h in  t h i s  c lim a te  can  be 
co n stru ed  a s  " in a u th e n t ic " .

5 .  The p a te r n a l c lim a te  i s  c h a r a c te r iz e d  as one in  w hich th e  
p r in c ip a l  c o n s t r a in s  th e  emergence o f  le a d e r s h ip  a c t s  from th e  group  
and a tte m p ts  to  i n i t i a t e  most o f  th e  a c t s  h im s e l f .  The le a d e r sh ip  
s k i l l s  w i t h in  th e  group a re  not used  to  supp lem ent th e  p r in c ip a l ' s  own 
a b i l i t y  t o  i n i t i a t e  le a d e r sh ip  a c t s .  A c c o r d in g ly , some le a d e r sh ip  
a c t s  are  n o t even  a ttem p ted . In  s h o r t ,  l i t t l e  s a t i s f a c t i o n  i s  
o b ta in e d  in  r e s p e c t  t o  e ith e r  ach ievem ent or s o c ia l  need s; h en ce , 
e s p r i t  among th e  members i s  r e l a t iv e l y  low .

6 .  The c lo s e d  c lim a te  i s  c h a r a c te r iz e d  by a  h ig h  d egree  o f  apath y  on 
th e  p a rt o f  a l l  members o f  the o r g a n iz a t io n .  The o r g a n iz a t io n  i s  n o t  
"m oving"; e s p r i t  i s  low because th e  group members secu re  n e ith e r  
s o c ia l- n e e d s  s a t i s f a c t i o n  nor th e  s a t i s f a c t i o n  th a t  comes from ta sk  
a c h iev e m en t.  The members behavior can be c o n str u e d  as " in a u th e n tic" ;  
in d e e d , th e  o r g a n iz a t io n  seems to  be s ta g n a n t .

T a r n s  S e l a t e d  t o  P u p i l  C o n t r o l  I d e o l o g y

C u sto d ia l

The p r o f e s s io n a l  s t a f f  o f th e  sc h o o l w ith  a c u s to d ia l  p u p il  
c o n t r o l  o r ie n t a t io n  s te r e o ty p e s  t h e ir  s tu d e n ts  in  term s o f  
a p p ea ra n ce , b e h a v io r , ,  and p a ren ts s o c i a l  s t a t u s .  These 
p e r so n n e l v iew  b e h a v io r  in  m o r a l i s t i c  term s in s te a d  o f  a ttem p tin g  
t o  un d erstan d  i t .  T heir r e la t io n s h ip s  w ith  s tu d e n ts  a re  on  an
im p erso n a l b a s i s .  S tu dents a r e  p e r c e iv e d  as ir r e s p o n s ib le  and
u n d is c ip l in e d  p erso n s who must be c o n t r o l le d  through p u n it iv e  
s a n c t io n s .  The p r o fe s s io n a l  p e r so n n e l who hold  a c u s t o d ia l  
o r ie n t a t io n  c o n c e iv e  o f  the sc h o o l as an a u t o c r a t ic  o r g a n iz a t io n  
w ith  r ig id  p u p i l - s t a f f  s ta tu s  h e r ia r c h y — th e  flo w  o f  power and 
com muncation i s  u n i la t e r a l  downward. S tu d en ts must a c ce p t the  
d e c i s io n  o f  t e a c h e r s  and a d m in is tr a to r ( s )  w ith o u t q u e s t io n . The 
p r o f e s s io n a l  p e r so n n e l h o ld in g  a c u s t o d ia l  v iew p o in t are  imbued 
w ith  p essim ism  and w a tch fu l m is t r u s t .  A sc h o o l w ith  p r o fe s s io n a l  
p e r so n n e l h o ld in g  a c u s to d ia l  o r ie n t a t io n  i s  th e  sch o o l which  
p r o v id e s  a r ig id  and h ig h ly  c o n t r o l le d  s e t t in g  concerned  
p r im a r ily  w ith  m aintenance o f  o r d e r .

H um anistic

The p r o f e s s io n a l  p erso n n el o f  a s c h o o l w ith  a hu m anistic  p u p il  
c o n tr o l  o r ie n t a t io n  con ceiv e  o f  th e  s c h o o l as an ed u c a tio n a l  
community in  w h ich  s tu d e n ts  le a r n  th rou gh  c o o p e r a tiv e  in t e r a c t io n  
and e x p e r ie n c e .  In  such a s i t u a t i o n  le a r n in g  and b eh av ior  are
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v iew ed  in  p s y c h o lo g ic a l  and s o c i o lo g i c a l  te r m s , n o t m o r a li s t ic  
te r m s . The p r o fe s s io n a l  s t a f f  o f  a sc h o o l  who bo ld  a hu m anistic  
v iew  a r e  o p t im is t i c  in  t h a t ,  through c lo s e  p e r so n a l r e la t io n s h ip  
w ith  s tu d e n ts  and p o s i t iv e  a s p e c ts  o f  f r ie n d s h ip  and r e s p e c t ,  
s tu d e n ts  w i l l  he s e l f - d i s c i p l i n e d ,  r a th e r  than d i s c ip l in e d .  They 
a re  o p t i m i s t i c  in  th a t  f l e x i b i l i t y  in  s t a t u s  and r u le s  lea d s  t o  a 
d em o cra tic  c la ssro o m  c lim a te .  The p r o f e s s io n a l  p erso n n el o f  a 
sc h o o l w ith  a h u m a n istic  o r ie n t a t io n  s t r e s s  th e  im portance o f  th e  
in d iv i d u a l i t y  o f  each  stu d en t and the c r e a t io n  o f  an atm osphere  
t o  m eet th e  w ide range o f  s tu d e n t s '  n eed s and in d iv id u a l  p a tte r n s  
o f  g ro w th .

**  Terms r e la t e d  to  P u p il C o n tro l Id e o lo g y  a r e  adapted from: 
Donald J .  W illo w e r , Terry L. E i d e l l ,  and Wayne K. Hoy, The School 
and P u p il  C o n tro l Id e o lo g y . The P en n sy lv a n ia  S ta te  U n iv e r s ity  
S tu d ie s  Ho. 24 (U n iv e r s ity  Park: P en n sy lv a n ia  S ta te  U n iv e r s ity ,  
1 9 6 7 ) .
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APPENDIX C

PERM ISSIO NS TO U SE , ADAPT, AND TRANSLATE THE INSTRUMENTS: 
THE OCDQ FORM IV  AND THE P C I FORM



1 9  1

M A C M I L L A N  P U B L I S H I N G  C O . ,  I N C .  
866 Third Avenue, New York, N. Y. 10022

Mr. M anoochehr NirooBiandi 
33403 Sw eet Gum 
M a g n o lia , T exas 77355

Re: P erm issio n  Agreem ent #697

Dear Mr. N iro o c ia n d i :

I n t e r n a t io n a l  R ig h ts  Deportm ent

March 4 ,  1930

E n c lo sed  i s  a C u lly  e x ec u te d  copy o f  tire above m entioned  
p e r m is s io n s  agreem ent fo r  your r e c o r d s .

The f e e  o f  $ 3 5 .0 0  has been r e c e iv e d  and we thank you fo r  
your prompt r e m it ta n c e .

S in c e r e ly ,

J a n is  K rause
I n t e r n a t io n a l  R ig h ts  R e p r e s e n ta t iv e
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M ACM ILLAN PU B L ISH IN G  C O .. INC. FR EE PRESS

8 6 6  T h i r d  A v e n u e .  N e w  Y o r k ,  N  Y .  1 0 0 2 2  8 6 6  T h u d  A v e n u e .  N e w  Y o r k ,  N  Y . 1 0 0 2 2

A G R E E M E N T  F O R  P E R M IS S IO N  T O  R E P R I N T  M E A S E  R E F E R  T O

( P le a s e  f tU  o u t ,  u j r . .  e n d  r t r u m  a U  ^

c o p i e r  t o  M a e m il la n  P u b l i i h w f  C o . . J n c . }  C O R R E S ro N O E N C t:

T h e  u n d e r s ^ n e d  r e q u e s u  p e r m iu io n  to  r e p r in t fro m  p u b l ia t io r u  u  listed  o n  th e  reverse  s id e  o f  th is  sh e e t.

M R g « e « rc h  P r o j e c t ______________________________________ hy M r_._K«noochehr ?lJj:3jr-.»Ddl.

T o  be p u b lish e d  *>y Ü a i . v < n l t T  o f  O k l a h o m _____________________________________ A d d re n  R o m a n ^  Q k 'm h o m a

T y p e  o f  e d i t io n :  T r " " ^  h * fd K n „ n d  _ h a ftflvm nd----------------------

T r a d e  p a p e r b a c k ---------------------------------------------------------------------- ------------------T e x t  p a p e rb a c k --------------------------------

A p p ro x . d a te  o f  p u b l ic a t io n _ P rn h a N e  re ta il p rice --------------------------------

T h e  un d ersig n ed  ag rees :

1) T o  give fu ll c re d it  in  ev e ry  cop> p r in te d ,  o n  the c o p y rig h t page o r as a  fo o tn o te  o o  th e  p a p  on  w h ich  the q u o ta tio n  
b e p m .  O f i f  in  a  m a g a z in e  o r n e w sp a p e r , on  th e  fu s t  page o f  each  q u o ta t io n  c o v e re d  b y  th e  p erm issio n , e x ac tly  as 

in d ic a te d  o n  th e  reverse  s ide  o f  th is  sh e e t.

2 ) T o  p a y  c n  t h e  d a t e  c f  g r z n t i n g  th e  p e r m i s s io n  a f e e  o f  $ 3 5 . 0 0 .

Ir.:erz2 zlonjl llghca
3 ) T o  f o r r / a r d  f^ 'O  c o p ie s  c f  t h e  w o r k  c n  p u b u c a t i c n  t o  th e  F o m d z n c a x D c p i r v r . e n t  o f  ^ i i c m i l l a n  P u b L is h L - .g C o - .ln c .

4 )  T o  m a k e  n o  d e le tio n s  f r o m ,  ad d itio n s  t o ,  o r  changes m  th e  te x t ,  w ith o u t th e  w r i t te n  ap p ro v a l o f  M acm illan P ublish ing  

C o ., In c .

5 )  T h a t  th e  p c rm ia a c n  h e re b y  j r a r .ie d  ap p lie s  only to  th e  ed itio n  o f  th e  b o o k  sp e c if ie d  in  th is  a g reem en t, and  to  any  
rrv is e d  e d i t io n  w h e re  ch an g es  in  c o n te n ts  d o  n o t e x ceed  o n e-th ird  o f  th e  o r ig n a l  t e x t .

6 ) In  th e  e v en t th a t  a b o o k  d u b  w ith  a m em b ersh ip  o f  m o re  th an  10 ,COO d is tr ib u to s  th e  w o rk  a s  a  m o n th ly  se lec tion , o r  as 
a  d iv id en d  o r  a s  a p r e m iu m , th e  u n d c rn g n e d  will pay  to  M acm illan P u b lish in g  C o . ,  I n c .  io  a d d itio n  to  th e  fee  le t  f o r th  
a b o v e , a  su m  th a t  b ea rs  th e  sam e  p ro p o r t io n  m  —  *>'m o r su m s p a id  by such  b o o k
clu b s as th e  m a te r ia l  b e a rs  t o  th e  e n tire  w o rk . I f  a re p r in t o r ch e a p  e d i t io n  is c o n te m p la te d ,  n o  perm ission g ra n te d  
h e re in  shall be v a lid  w ith o u t  fu r th e r  p a y m e n t on  a basis sa tu fa c io ry  to  M acm u lan  P u b lish in g  C o ., In c .

7) T h a t p e rm is s io n  g ra n te d  h e re in  is n o n < x c lu s i« e  a n d  n o t  transfe rab le .

S ) T h a t th is  p e rm is s io n  a p p lie s ,  un less o therw ise s ta le d ,  solely t o  p u b lic a tû sa  o f  th e  a b o v e -d ie d  w ork  in  th e  
F t r a l  la n g itag f th ro u g h o u t  th e  W orld.

9 )  T h a t u n i e s  th e  w o rk  is  p u b lish e d  w ith in  tw o y e a n  fro m  the d a te  o f  th e  a p p l ic a n t 's  signatu re  ( u n i e s  e x te n d e d  by  
w r i t te n  pe rm iss io n  o f  M acm illan  P u b lish in g  C o ., I n c .) ,  o r  if  p u b lish e d , i t  r e m a in s  o u t o f  p r in t for a period  o f  six 
m o n th s ,  th is  p e rm iss io n  shall au to m a tic a lly  te rm in a te .

10 ) T h is  p e rm iss io n  d o e s  n o t  e x te n d  to  a n y  co p y rig h ted  m ateria l f ro m  o th e r  s o s r c a  w h ic h  m ay  be in co rp o ra ted  in  the  
b o o k s  in  q u e s u o n ,  n o r  t o  an y  illu s tra tio n s  o r c h a r ts , n o r to  p o e try , u n less  o t l^ rw is e  q p e d f le d  above .

D a te  J x  - .   S g l l i t'U lt n f -e -y rp ^ jr^  —j -------

A idrcn / 3 V i: 3

■ll
7 7

perm ission  g ran ted  o n  th e  fo f tg c d n g  te m u  
M A C M lLlJkN  P U B L IS H IN G  C O ,  IN C _ 

/ /  -
3yJ:

fen a iu io n i D cpam nent
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R u s e  lis t  th e  p assag e  o r  p assages in  precise  d e ta il: c h a p te r ,  page n u m b e r ,  o p e n in g  a n d  c lo s in g  lines, a p p ro x im a te  n u m b e r  o f 
pag es o r w o rd s.

S e le c t io n .  " O r g a n  I z m  c  I o n a  I  C l i e u c e  D c s c r  i p t t l o n

F o rm  o f  a c k n o w le d g m e n t: T ra n s la te d  w ith  perm ission  o f  
M acm illan  P u b lish in g  C o . ,  In c . f ro m  ( t i t le )  b y  (a u th o r ) .

( c )  C o p y r i g h t ,  A n d r e w  W . H a l p l n ,  1 9 6 6

Q u e e c l o o n a i r e  (O C D Q )"  

F e e : $ 3 5 . 0 0

T itle

S e le c t io n :

T itle

S e le c tio n :

F o rm  o f  a c k n o w le d g m e n t: F e e :

O th e r  se lec tio n s :
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M A C M IL L A N  P U B L IS H IN G  C O ., IN C . 
866 Third Avenue, New York, N. V. 10022

I n te r n a t io n a l  R lghos D epartm ent

A p r i l  1 3 . 1983

Mr. M anoochehr Niroom andi 
A-8  Neimann A p ts .
Norman, Oklahoma 73069

Re; P e r m is s io n  Agreem ent #697

D e ar  M r. N i ro o m a n d i :

Thank you f o r  y o u r  l e t t e r  o r  March 2 4 t h  c o n c e r n i n g  o u r  P e r m is s i o n  
A g reem en t  #697 w h ich  a l lo w e d  you to  t r a n s l a t e  i n t o  F a r s i ,  f o r  
r e s e a r c h  p u r p o se s , th e  O rg a n iz a tio n a l C lim a te  D e sc r ip tio n  
Q u e s t io n n a ir e  (OCDQ) taken from THEORY AND RESEARCH IN ADMINISTRATION 
by D r. Andrew W. H a lp in .

We w i l l  a g r e e  to  renew t h i s  p e r m is s io n  agreem en t and t h i s  l e t t e r  
may be u se d  a s  our form al a p p r o v a l. The p e r m is s io n  fe e  o f  $ 3 5 .0 0  
h a s b een  r e c e iv e d  and c r e d i t e d .

He hope th a t  your r e se a r c h  p r o je c t  i s  s u c c e s s f u l .

S in c e r e ly ,

J a n is  Krause
S u p e r v iso r , I n t e r n a t io n a l  R ig h ts
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M a n o o c h e h r  N l r o o c n d l  
A-S N e l s p n n  A p t e .
K o r e a n ,  0 k l » .  7 5 0 6 9
J » n .  2 6 ,  195 0

The A d s i n l s t r s t l v e  C o c n l t t e e  on Research 
207 Old M»in
T h e  P e n n s y l v n n i a  S t a t e  U n i v e r s i t y  
U n i v e r s i t y  P a r k ,  P a .  1 6 6 0 2

TO WHOM IT  HAY CONCERN:

D e a r  S i r ;

R e s p e c t f u l l y ,  I  a n  a  g r a d u a t e  s t u d e n t  f r e e  C k l a h o n a  U n i v e r s i t y ,  N o r n a n ,  
O k l a h o a a ,  a n d  a t  t h e  p r e s e n t  t i n e  I  a n  i n v o l v e d  i n  t h e  p r o c e s s  o f  c o n d u c t i n g  
a  s t u d y  v h l c h  d e a l s  w i t h  t h e  r e l a t i o n s h i p  b e t w e e n  t h e  o r g a n i z a t i o n a l  c l i c a t e  
a n d  p u p i l  c o n t r o l  i d e o l o g y  o f  t h e  p r o f e s s i o n a l  s t a f f  i n  t h e  s e l e c t e d  s e c o n d a r y

A3 p a r t  o f  =y r e s e a r c h  p r o j e c t ,  T s h a l l  h a v e  t o  u s e  t h e  P u n  1 C o n t r o l
P CI “ e r r .  V ) s h l c h  s a s  d e v o l o o o d  by D r s ,  Dcr. ’ l d  J .  V . ' i l l c a e r ,

T e r r y  L .  I i d e l l ,  a n d  a a y r . e  K, a s  r e p o r t e d  i n  " T h e  S c h o o l  .■»r.d 
I d e o l o g y ,  S t u d i e s  NO. 2.U I ) 9 6 7 ) .

T h e r e f o r e ,  I  w o u l d  a p p r e c i a t e  y o u r  p e r a i s s i o n  t o  u s e  t h e  C P C I  P o r n  V ) .  
H o w e v e r ,  i t  s i g h t  b e  a p p r o p r i a t e  a t  t h i s  p o i n t  t o  a e n t i o n  t h a t  s i n c e  I  p l a n  
t o  u s e  t h e  i n s t r u o e n t  i n  o t h e r  c o u n t r y  t b » n  t h e  U n i t e d  S t a t e s ,  t h e  i n s t r u m e n t  
s h o u l d  be t r a n s l a t e d  i n t o  F a r s i  ( t h e  P e r s i a n  l a n g u a g e  ) .  T h e r e f o r e ,  I  a l s o  
w o u l d  a p p r e c i a t e  i f  y o u  g r a n t e d  ne a u t h o r i z a t i o n  t o  do s o .

I  w o u ld  g l a d l y  r e i m b u r s e  y o u  f o r  t h e  p e r n i s s i o n  a n d  a n y  o t h e r  e x p e n s e s  
i n c u r r e d .

H o p i n g  t o  h e a r  f r o m  y o u  a t  y o u r  e a r l i e s t  c o n v e n i e n c e ,  I  r e a a i n ,

N i r o o c a n d l :  V e r y  t r u l y  y o u r s ,

IE your  u s e  o f  t h e  ab ov e f o r t ,  I s  f o r  r e s e a r c h ,  l a  e i t h e r  M . n o o t h e h r  N l r o o i a o d l
E n g l i s h  o r  F a r s i ,  you  ha ve  o u r  p e r m i s s i o n  t o  d u p l i c a t e
t h e  form,  p r o v i d i n g ,  o f  c o u r s e ,  t h a t  you c i t e  t h e
Wil lower book a s  t h e  s o u r c e  g i v i n g  a u t h o r ,  t i t l e .  '  ‘
p u b l i s h e r  and p l a c e  and  d a t e  o f  p u b l i c a t i o n .  Should you
l a t e r  v i s h  t o  p u b l i s h  and  s e l l  a  work u s i n g  t h i s  form,
you w i l l  have t o  s e e k  a d d i t i o n a l  p e r m i s s i o n  a n d ,  d e p e nd in g on  t h e  mann er  of  u s e ,  you n i g h t
have to  pay a  f e e .  However , f o r  r e s e a r c h  p u r p o s e s ,  p l e a s e  go ah e ad  an d  u s e  t h e  fo r m  w i t h
ou r  and t h e  a u t h o r s '  b l e s s i n g .

C h r i s  W. Ke nte ra
D i r e c c o r - T h e  P e n n s y l v a n i a  S t a t e  U n i v e r s i t y  P r e s s  
215 * a g a ^  21 dg
U n i v e r s i t y  P a r k ,  P e n n s y l v a n i a  16801
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RUTGERS
THE STATE UNIVERSITY 
O F  NEW JERSEY

D EPA R TM EN T OF ED U CA T IO N A L A D M IN IS T R A T IO N . SU PE RV ISIO N  AND A D U LT EDUCATION 
G R A D U A TE SCH OOL O F E D U C A T IO N . ID  SE M IN A R Y  P L A C E .N E W  BRU N SW IC K .N EW  JERSEY 0 8 3 0 3

August 1 6 , 1979

Mr. Manoochehr N iroom andi 
A-8 Neimann A partm ents  
Norman, OK 73069

Dear Mr. N iroom andi:

You do h ave my p e r m is s io n  to  use  th e  PCI Form in  your r e s e a r c h ;
how ever, I  w ould a p p r e c ia t e  i t  i f  you w ould send me a  copy o f  th e
r e s u l t s  o f  your r e s e a r c h .

I th in k  i t  m igh t be p o s s ib l e  to m odify  the In stru m en t s l i g h t l y  
in  o rd er  t o  accom m odate th e  u s e  o f  th e  in stru m en t in  Ir a n . Of c o u r se ,  
any change in  th e  in str u m e n t h a s th e  p o t e n t ia l  to  a f f e c t  b o th  th e  
r e l i a b i l i t y  and v a l i d i t y  o f  th e  m easure. In  f a c t ,  e v en  i f  th e  
in str u m e n t w ere n o t  m o d if ie d ,  you would s t i l l  have th e  q u e s t io n  o f  
r e l i a b i l i t y  and v a l i d i t y  fo r  th e  Ir a n ia n  p o p u la t io n . I  s u g g e s t  th a t  
you do some v a l i d i t y  t e s t s  on your s u b j e c t s .  Why n o t  r e p l i c a t e  some 
o f  th e  p r o c ed u r es  u sed  in  th e  o r g in a l  PCI stu d y  (W illo w e r , E i d e l l  and 
Hoy, The S c h o o l and P u p i l  C o n tro l I d e o lo g y , Penn S t a t e  P r e s s ,  1967)7

My te le p h o n e  number i s  (2 0 1 ) 9 3 2 -7 6 2 6 . P r o fe s s o r  W illo w er  can
be c o n ta c te d  a t  th e  C o l le g e  o f  E d u ca tio n , Penn S t a t e  U n iv e r s i t y ,  
U n iv e r s i t y  P ark , PA 16802 (8 1 4 -8 6 5 -1 4 8 8 ) .

S in c e r e ly ,

Wayne K. H oy' 
C h airperson

Imk
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APPENDIX D

C ERTIFICATIO NS OF THE PANEL MEMBERS WITH RESPECT TO THE 
APPROPRIATENESS OF THE TRANSLATED VERSION  

OF THE INSTRUMENTS USED
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C o lle g e  o f  E d u cation

SHIRAZ UNIVERSITY A p r il  6 /1 9 8 0

S h ir a z , Iran

To Whom I t  May Concern :

T h is  i s  to  c e r t i f y  th a t  Mr. Manouchelir N iroom andi had j u s t  

come to  Iran  t o  c o l l e c t  d ata  fo r  h i s  d o c to r a l d i s s e r t a t i o n  th a t  

we met and ta lk e d  abou t h i s  r e s e a r c h  t o o l ,  a w e l l  c o n s tr u c te d  q u es

t io n n a ir e  . S in c e  groups o f  t e a c h e r s  and a d m in is tr a to r s  were  

ex p ected  to  co m p lete  th e  q u e s t io n n a ir e ,  a c o m itte e  o f  th r e e  o f  

ed u ca to rs and e x p e r ts  in  p e r s ia n  la n g u a g e , in  w h ich I had th e  

p l e a s u r e  o f  s e r v i n g  a s  a member, was formed to  t r a n s l a t e  i t  i n t o  

P e r s i a n .

The t r a n s la t io n  o f  th e  q u e s t io n n a ir e  i s ,  w ith o u t d o u b t,  

r e l i a b l e .  We p r e t e s t e d  and r e v i s e d  i t  to  e l im in a te  a m b ig u it ie s  and 

in a d eq u a te  w o rd in g .

Mr. N iro o m a n d i's  com p lete  command o f  r e s e a r c h ,  h i s  a b i l i t y  

to  o r g a n iz e  com plex d a ta  and m anageria l c o n c ep ts  w i l l  s u r e ly  en a b le  

him to  w r ite  about th e  a n a ly s i s  o f  th e  d ata  c l e a r l y  and f o r c e f u l l y .  

And h i s  work w i l l  s u r e ly  add t o  our Knowledge abou t th e  Ira n ia n  

system  o f  sc h o o l a d m in is tr a t io n .

I w ish  Mr. N iroom andi g r o a t su c c e ss  in  h i s  fu tu r e  e d u c a t io n a l  

c a r e e r .

S in éè j rè iy .  Youss

A n b d r-M aso u d i ,  PH:! t j ,  I
' • \ '■ 1 -  ,D6on. o f  C o lleg e  o f  .îdAication.
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A pril 7,1980

To Hiioni I t  îlay Concern;

This Is to c e r ti fy  tha t I  was a member of the Paiusl 

and the tra n s la tio n  of Mr .Manouchehr Nirouinandi ' s 

questiouairo  was approved as being p erfec tly  

accep tab le .

M. S, Sadeghi

, ( LÂ
D irector Of Courses

Iran  America Society Shiraz
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A P P E N D I X  E

T H E  E X A C T  P E R S I A N  ( F A R S I )  C O P Y  A N D  T H E  E N G L I S H  T R A N S L A T I O N  O F  
T H E  C I R C U L A R  L E T T E R  O F  I N T R O D U C T I O N  O F  T H E  D I R E C T O R  G E N E R A L  O F  

F A R S  P R O V I N C E  E D U C A T I O N A L  I N S T I T U T I O N S ,  I R A N ,  W H IC H  W A S  S E N T  T O  

E A C H  O N E  O F  T H E  S E L E C T E D  " S E C O N D A R Y "  S C H O O L S  I N  T H E  S H I R A Z  
C O U N T Y  P U B L I C  S C H O O L  D I S T R I C T S .
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The Islamic Republic of Iran

IN THE NAME OF GOD

NO. 84394 
Date: 1358/12/27

(March 3, 1980)

The honourable director of  ----   High School,
Guidance (Middle) School,

H e r e b y ,  M r .  M a n o o c h e h r  N i r o o m a n d i ,  w h o ,  f o r  t h e  p u r p o s e  
o b t a i n i n g  h i s  d o c t o r a l  d e g r e e ,  n e e d s  t o  ma ke  i n q u i r y  i n t o  t 
S h i r a z  C o u n t y  E d u c a t i o n a l  I n s t i t u t i o n s ,  i s  i n t r o d u c e d .

Y o u r  c o l l a b o r a t i o n  i n  t h i s  r e g a r d  i s  r e q u e s t e d .

Abol-Ahrari
In Place of, The Director General of

the Islamic Revolutionary 
Department of Education of Ears
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A TRANSLATED COPY OF CONFIRMATION BY THE DEPARTMENT OF 

RESEARCHES AND CURRICULUM DESIGNING OF THE M INISTRY OF 

EDUCATION AS TO UNIQUENESS OF TH IS RESEARCH STUDY AS 

IT  PERTAINS TO IR A N .
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The Islamic Republic 
of Iran 

Ministry of Education
Date: 1359/11/19 
KO. 4966/T.B.
Attached: — ------

Dear Mr. Manoochehr Niroomandi,

In response to your letter dated 1359/11/18, A.H. (Feb. 7, 
I960 ), this is to inform you that our record in the Office of 
Researches and Curriculum Designing in the Ministry of Education 
indicates that no serious research has been done so far on the 
subjects dealing with the Organizational Climate and/or the 
tacchars' and administrators' ideologies at High Schools and 
Guidance Schools with respect to the method of control and 
management of the classes and the schools in Iran.

Sayed Mohammed Katem Kaini

Director General of 
the Office of Researches 
and Curriculum Designing

Signature 
Feb. 8, 1980
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APPENDIX F

o r g a n iz a t io n a l  c l im a t e  p r o f il e  sc o r e s  fo r  t h ir t y - se v e n  schools

S c h o o l N ur.bcr P i s . K in . 1 ^ . I n t . A10 . P r o . T h r . Con

1 48 55 39 38 44 61 64 54
2 54 64 47 38 59 38 44 58
3 46 31 ?6 52 42 59 60 53
k 55 66 49 58 56 36 39 46
5 60 65 56 34 51 46 51 42

6 43 38 55 58 39 48 63 60
7 46 43 60 52 55 6l 31 55
8 72 56 43 47 52 40 45 • 50
9 41 43 49 48 42 53 70 60

10 34 42 62 48 45 57 56 60

11 51 50 62 64 50 46 31 50
12 60 66 41 35 52 57 49 44
13 52 36 52 36 49 54 64 60
1 4 37 iii 50 41 53 61 65 56
15 6l 65 39 47 59 40 45 43

16 37 41 65 64 52 47 50 47
17 33 43 44 65 60 54 57 51
18 73 41 50 55 43 47 48 43
19 44 36 67 55 49 46 61 47
20 29 46 51 59 50 54 61 53

21 48 46 44 35 6i 67 52 50
22 44 33 58 44 49 53 60 63
23 58 39 41 45 67 60 45 49
24 74 44 47 50 53 47 49 41
25 44 70 49 53 59 45 40 43

26 68 56 42 54 55 48 49 50
27 48 47 62 35 61 62 42 48

28 60 60 37 56 62 46 41 41
29 49 6l 66 53 45 44 34 49
30 53 50 51 61 65 50 34 40
31 30 6l 54 58 52 58 46 45
32 49 64 59 57 36 40 44 55

33 62 65 42 56 57 46 48 46
34 41 70 45 60 53 44 43 49
35 41 51 64 62 34 48 54 51
36 49 56 46 69 49 35 55 45
37 46 55 56 62 30 57 54 46
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APPENDIX G

PUPIL CONTROL IDEOLOGY SCORES OF HUMANISTIC, COMPOSITE, AND CUSTODIAL
SCHOOLS' ADMINISTRATORS

H u m a n is t ic Composite C u s t o d i a l

S c h o o l  NO. S c o r e S c h o o l  NO. S c o r e S c h o o l  NO. Score
P o s i t i o n P o s i t i o n P o s i t i o n

6 V .P ." 53 2 P .* 63 1 P. 70
7 P. 49 " V .P . 64 " V .P . 70

10  P. 55 3 P. 61 4 ? . 71
" V .P . 4 7 " V .P . 67 5 V .P . 71

12  V .P . 54 4 V .P . 56 6 P. 75
13 P. 55 5 p. 63 7 V .P . 70
15 V .P . 51 8 p. 58 9 V.P. 72
IS  ? . " V.P. 6 0 11 68

^4 9 p . 57 14 p . 72
20  P. 4 0 11 6 0 P .
22 ? . 52 12 59 17 P. 6 8
2  A p. 53 12 V.P. 60 21 P.
25 V .P . 49 14 V.P. 6 0 " V.P. 74
27 P. 52 15 p. 57 23 V .P . 68
29  P. 4 7 16 V .P . 62 26 p . 68
32 P. 51 17 V .P . 66 " V .P . 68
35 P. 52 18 V .P . 65 2 7 V .P . 66

19 p. 63 30 p. 68
20 V .P . 59 " V .P . 70
22 V .P . 60 31 p . 71
23 p. 62 " V .P . 68
24 V .P . 66 34 P. 73
25 P. 56 35 V .P . 71
28 p.

V .P .
59
56

36 p. 74

29 V .P . 57
32 V .P . 58
33 p . 59
34 V .P . 65
37 p . 61

V .P . 56

* Sch o o l  b u i l d i n g  p r i n c i p a l

** V i c e - p r i n c i p a l



APPKIJDIX H

PUPIL CONTROL IDEOLOGY SCORES OF HUMANISTIC, COMPOSITE, AND CUSTODIAL SCHOOLS' TEACHERS 

^^^NO^ H u m a n is t i c  C om posi te  C u s t o d i a l

1 55 41 50 63 62 63 61 60 71 71
p 47 54 64 63 63 63 62 60 70 75
3 47 62 60 58 66 64 62 65 63 65 ------

4 44 51 54 60 59 64 66 74 82 80
5 51 54 50 55 67 61 67 71 69 7 8

6 52 42 54 63 61 58 57 63 66 69
7 54 55 58 58 59 60 56 63 66 79
0 50 50 52 65 5 8 60 64 67 62 61 —

9 51 53 52 62 62 64 62 56 80 68
10 43 50 51 36 61 58 66 61 (>7 59 —

11 56 64 67 57 50 65 6 7 5 8 61 74
12 51 54 51 53 63 57 64 67 60 76
13 52 52 63 58 64 62 67 59 74 68
14 46 64 56 63 65 50 60 7 5 76 76
15 54 52 61 61 60 58 56 56 72 72

16 46 42 45 63 57 61 62 56 56 69
17 ____ 64 65 60 56 57 67 65 67 68 70
18 55 48 55 52 60 62 59 80 71 71
19 41 51 52 62 6 0 62 69 70 70
20 48 65 59 64 62 68 70 71

21 62 67 64 69 72 73
22 54 67 64 61 56 67 63 62 58 66 — —

68

70

o



APPENDIX H —  (continued)

School
NO.

H u m a n is t i c  C om posi te  C u s t o d i a l

23 54 62 66 61 64 66 63 71 70 68
24 .— — 63 64 57 63 ‘w 61 'Î6 67 62 — —
25 37 46 43 60 59 70 75 70

26 48 43 53 64 63 61 67 61 79
27 55 54 59 64 62 67 62 59 —

2 8 61 66 67 56 60 64 72 85 74
29 30 47 49 58 62 63 62 62 75 73
30 55 51 54 66 57 62 50 70 70 68
31 ____ 65 56 60 60 60 64 66 62 71 69
32 43 55 54 51 66 66 59 81 68 75

33 __ 50 58 58 61 70
34 50 54 37 50 65 60 65 67 65 69
35 55 54 66 56 57 60 57 78 71
36 55 53 66 61 56 65 66 81 72 69
37 47 54 59 64 63 63 63 72 72



APPrONDIX I

MEANS AND STANDARD DEVIATIONS OF THE SAMPLED IRANIAN SCHOOLS, ADMINISTRATORS, AND TEACHERS 
ON THE OPENNESS INDEX OF THE SCHOOL ORGANIZATIONAL CLIMATE IN URBAN AND SUBURBAN 

AREAS' SCHOOLS ACCORDING TO THE GRADE LEVEL AND STUDENTS' GENDER

Urban Suburban

S c h o o ls  Based 
On Grade L evel

Boys G i r l s Boys G i r l s

HiRh School n X SD X SD n X SD n X SD

S c h . § 1 Sch. G S c h . // 21 S c h . // 26

T e a c h e r s 10 5 0 .2 9 6. 68 10 5 2 .7 0 5. ,9 9 7 4 8 .3 0 3.,93 9 4 3 .7 8 6,.57
A d m i n i s t r a t o r s 2 5 7 .6 3 10. 43 2 5 5 .8 3 a. ,6 9 2 5 8 .9 7 2.,25 2 4 2 .7 5 5,.02
Sch .  O v e r - a l l 12 5 3 .9 6 7. ,39 12 5 4 .2 3 6.,14 9 5 3 .6 3 5.,86 11 4 3 .2 6 6,.10

S c h . // 2 Sch. H 7 Sch. # 22 Sch .  it 27

T e a c h e r s 10 4 8 .6 5 0. 85 10 4 8 .8 5 7. 03 10 5 4 .4 9 4.,64 8 4 8 .9 1 5,.45
A d m i n i s t r a t o r s 2 4 9 .1 2 3. 82 2 5 6 .7 0 0. 61 2 5 3 .8 5 7. ,0 3 2 5 4 .9 1 0,,35
Sch. O v e r - a l l 12 4 0 .8 8 8. 09 12 5 2 .8 2 7. 84 12 5 4 .0 7 4. ,72 10 50 .9 1 5,,4 3

S c h . // 3 Sch. // 8 Sch .  // 23

T e a c h e r s 10 5 4 .1 2 2. ,9 3 10 4 2 .2 8 6. ,9 4 10 4 3 .8 5 4.,84
A d m i n i s t r a t o r s 2 5 3 .8 0 6.,70 2 4 5 .1 7 0,,77 2 5 1 .7 7 2.,94
Sch. O v e r - a l l 12 5 3 .9 0 3..33 12 4 3 .7 2 6,,38 12 4 7 .8 1 5,,43

S c h . // 4 Sch. Î! 9 Sch .  # 24

T e a c h e r s 10 4 0 .1 0 7. 18 10 5 2 .4 7 11 .,04 9 4 7 .8 0 5.,2 7
A d m i n i s t r a t o r s 2 4 8 .3 2 16.,89 2 6 4 .4 0 3. 41 2 4 8 .9 1 5.,93
S c h . O v e r - a l l 12 4 8 .2 1 8. 26 12 5 8 .4 4 11.,06 11 4 8 .2 6 5..92

ro



APPENDIX I —  (continued)

Urban Suburban

S c h o o l s  Based 
On Grade  L evel

Boys G i r l s Boys G i r l s

Hifîh Schoo l n X SD n X ID n X SD n X SD

S c h . // 5 S c h . U i n S c h . It 25

T e a c h e r s 10 4 9 .6 4 9 .8 0 10 5 3 .6 0 6,, 31 8 4 5 .8 1 5 .02
A d m i n i s t r a t o r s 2 5 1 .4 6 2 .48 2 5 4 .5 6 6,,21 2 5 1 .1 5 1 .68
Sch. O v e r - a l l 12 5 0 .5 5 8 .93 12 5 4 .0 8 6,,02 ]0 4 8 .4 8 5 .00

M idd le  School n X SD n X ID n X SD n X SD

S c h . # 11 SCh. // 16 SCh. # 28 Sch. It 33

T e a c h e r s 10 4 9 .9 5 6 .6 0 10 5 6 .8 2 6.,90 10 4 4 .4 9 5 .25 10 4 3 .5 8 3 .3 2
A d m i n i s t r a t o r s 2 4 7 .3 0 15 .90 2 5 4 .6 6 1.,31 2 3 8 .1 2 0 .07 2 5 2 .6 2 1 .6 0
Sch. O v e r - a l l 12 4 8 .6 2 7 .73 12 5 5 .7 4 6.,31 12 4 1 .3 0 5 .35 12 4 8 .1 0 4 .8 4

S c h . // 12 S c h . // 12 Sch .  It 29 S c h . It 34

T e a c h e r s 10 4 6 .5 7 5 .05 10 51 .8 1 7,,20 10 4 7 .1 4 7 .98 9 4 8 .7 8 3 .8 6
A d m i n i s t r a t o r s 2 4 8 .2 2 5 .17 2 5 4 .5 2 8 ., 38 2 6 0 .1 7 2 .44 2 5 0 .6 4 1 1 .6 2
Sch .  O v e r - a l l 12 4 7 .4 1 4 .87 12 5 3 .1 6 4,,27 12 5 3 .6 6 8 .85 11 4 9 .7 1 5 .1 0

S c h . // 13 Sch. H 18 Sch .  It 30 S c h . tt 35

T e a c h e r s 10 5 0 .3 6 3 .9 7 10 4 8 .5 1 6,,13 10 4 6 .3 5 7 .13 9 5 0 .8 5 5 .4 2
A d m i n i s t r a t o r s 2 5 7 .4 4 4 .59 2 4 3 .9 7 3 ,.08 2 5 1 .6 1 1 .71 2 5 7 .7 2 1 .2 4
Sch. O v e r - a l l 12 5 3 .9 0 4 .74 12 4 6 .2 4 , 89 12 4,9.98 6 .7 8 11 5 4 .2 8 5 .6 0



APPICMDIX ] —  (continued)

Urban Suburban

S c h o o ls  Based 
On Grade Level Roys G i r l s Boys G i r l s

M iddle  School n X sn n X SD n X SD n X SD

S c h . // 14 Sch .  // 19 S c h . it 31 Sch.  tf 36

T e a c h e r s 10 5 3 .6 7 5 .4 0 10 5 2 .2 5 9 ^ 6 10 4 9 .8 5 6 .3 2 5 4 9 .8 0 4 .7 4
A d m i n i s t r a t o r s 2 5 3 .7 2 3 .7 5 2 5 8 .7 4 i ^ m 2 5 8 .4 5 1 .2 3 1 5 0 .8 1 0 .0 0
S ch o o l  O v e r - a l l 12 5 3 .6 9 5 .0 0 12 5 5 .5 0 12 5 4 .1 5 6 .6 4 6 5 0 .3 0 4 .2 6

Sch.  it 15 S c h . // 20 S c h . it 32 Sch. tt 37

T e a c h e r s 10 4 7 .9 3 5 .1 7 a 5 6 .8 1 10 5 0 .5 0 8 .1 7 10 5 0 .3 8 5 .4 2
A d m i n i s t r a t o r s 2 5 2 .8 2 5 .  86 2 5 8 .3 3 5 .8 3 2 4 9 .8 5 0 .0 4 1 4 8 .7 9 0 .0 0
S ch o o l  O v e r - a l l 12 5 0 .3 7 6 .9 8 10 5 7 .5 7 3 ^ ^ 11 5 0 .1 8 7 .4 0 11 4 9 .5 9 5 .1 6

D2
-p-



APPl’HDIX J

MIîANK AND STANDARD DEVIATIONS OF THE SAKPLED IRANIAN SCHOOLS, ADMINISTRATORS, AND TEACHERS 
ON PUPIL CONTROL IDEOLOGY SCALE IN URBAN AND SUBURBAN AREAS SCHOOLS 

ACCORDING TO THE GRADE LEVEL AND STUDENTS' GENDER

Urban Suburban

S c h o o ls  Based
On Grade Leve l

Boys G ir ] Boys G i r l s

High Sch o o l n X SD n X SD n X SD n X SD

S c h . // 1 Sch. It 6 S c h . it 21 S ch . it 26

T e a c h e r s 10 5 0 .7 0 9 .1 3 10 5 8 .6 0 7 .8 2 7 6 8 .1 4 4 .0 6 9 5 9 .8 9 10 .72
A d m i n i s t r a t o r s 2 7 0 .0 0 0 .0 0 2 6 4 .0 0 1 5 .56 2 7 5 .5 0 2 .1 2 2 6 8 .0 0 0 .0 0
S ch .  O v e r - a l l 12 64 .  P5 9 .1 8 12 6 1 .2 5 8 .7 5 9 7 1 .8 2 4 .8 4 11 6 3 .9 4 1 0 .1 3

Sch .  # 2 Sch. II 7 S c h . it 22 S ch . it 27

T e a c h e r s 10 6 2 .1 0 7 .6 9 10 6 0 .8 0 7 .  35 10 6 1 .8 0 4 .5 7 a 6 0 .2 5 4 .4 0
A d m i n i s t r a t o r s 2 6 3 .5 0 0 .7 1 2 5 9 .5 0 1 4 .8 5 2 5 6 .0 0 5 .6 6 2 6 0 .0 0 1 1 .3 1
Sch .  O v e r - a l l 12 6 2 .8 0 6 .9 8 12 6 0 .1 5 8 .0 3 12 5 8 .9 0 5 .0 0 10 6 0 .1 3 5 .4 1

Sch. if 3 Sch. it n Sch .  it 23

T e a c h e r s 10 6 1 .2 0 5 .5 5 10 5 ^ ,9 0 6 .2 4 10 6 4 .5 0 4 .9 5
A d m i n i s t r a t o r s 2 6 4 .0 0 4 .2 4 2 5 9 .0 0 1 .4 1 2 6 5 .0 0 4 ^ M
Sch. O v e r - a l l 12 5 .3 0 12 5 5 .9 5 ^ ,6 6 12 6 4 .7 5 4 .6 6

S c h . it 4 Sch. it 9 Sch. it 24

T e a c h e r s 10 6 3 .4 0 1 2 .4 3 10 6 1 .0 0 8 .7 7 9 6 1 .0 0 3 .8 7
A d m i n i s t r a t o r s 2 6 3 .5 0 1 0 .6 1 2 6 4 .5 0 10 .61 2 5 9 .5 0 9 .1 9
Sch. O v e r - a l l 12 6 2 .4 5 1 1 .6 9 12 6 2 .7 5 8 .6 6 11 6 0 .2 5 4 .5 6



APPPNniX .r —  (continued)

Urban Suburban

S c h o o ls  Based 
On Grade Level Boys G i r l s Boys G i r l s

Hip.h S ch o o l n X sn n X SD n X SD n X SD

Sch. # 5 Sch. // 10 S c h . § 25

T e a c h e r s 10 6 2 .3 0 9 .5 1 10 5 5 .2 0 10 .04 8 5 7 .5 0 1 4 .0 9
A d m i n i s t r a t o r s 2 6 7 .0 0 5 .6 6 2 5 1 .0 0 5 .6 6 2 5 2 .5 0 4 .9 5
Sch .  O v e r - a l l 12 6 3 .6 5 8 .9 6 12 5 3 .1 0 9 .3 9 10 5 5 .0 0 1 2 .2 5

M iddle  Schoo l n X sn n X SD n X sn n X SD

S c h . # 11 Sch. It 16 S c h . 11 28 Sch. if 33

T e a c h e r s 10 6 2 .7 0 5 .7 4 10 5 5 .7 0 8 .7 9 10 6 8 .2 0 8 .8 2 10 5 8 .2 0 1 0 .2 1
A d m i n i s t r a t o r s 2 6 4 .0 0 5 .6 6 2 6 8 .0 0 8 .4 9 2 5 7 .5 0 2 .1 2 2 6 9 .0 0 5 .6 6
Sch. O v e r - a l l  ■ 12 6 3 .3 5 12 6 1 .8 5 9 .6 3 12 6 2 .8 5 9 .0 2 12 6 3 .6 0 1 0 .2 9

Sch. If 12 S c h . // 17 Sch.  // 29 Sch. ft 34

T e a c h e r s 10 5 9 .6 0 8 .0 6 10 6 3 .9 0 4 ^ 2 10 5 8 .9 0 1 1 .4 5 9 6 1 .5 6 8 .5 8
A d m i n i s t r a t o r s 2 5 6 .5 0 3 .5 4 2 6 7 .0 0 1 .4 1 2 5 2 .0 0 7 .0 7 2 6 1 .5 0 1 3 .4 4
Sch .  O v e r - a l l 12 5 8 .0 5 7 .4 6 12 6 5 .4 5 4 .4 6 12 5 5 .4 5 1 0 .9 1 11 6 1 .5 3 8 .5 7

Sch. // 13 Sch. It 18 Sch.  # 30 Sch. # 35

T e a c h e r s 10 6 1 .9 0 6 .9 5 10 6 1 .3 0 9 .9 3 10 6 1 .1 0 7 .0 5 9 6 1 .8 9 7 .9 4
A d m i n i s t r a t o r s 2 5 7 .5 0 3 .5 4 2 5 6 .0 0 1 2 .7 3 2 6 9 .0 0 1 .4 1 2 5 8 .5 0 3 .5 4
Sch .  O v e r - a l l 12 5 9 .7 0 6 .6 0 12 5 8 .0 5 1 0 .0 0 12 6 5 .0 5 7 . 1 0 11 6 0 .1 9 7 .3 2

ON



APPENDIX J —  (continued)

Urban S uburban

S c h o o ls  b a se d  
On Grade L eve l Boys G ir ]  s Roys G i r l s

M iddle  Schoo l n X SD n X SD n X SD n X SD

Sch. « 14 Sell.  •; 19 S c h . it 31 S c h . it 36

T e a c h e r s 10 6 4 .0 0 10 6 0 .5 0 9 .7 6 10 6 3 .3 0 4 . 6 0 5 6 1 .0 0 5 .2 0
A d m i n i s t r a t o r s 2 6 6 .0 0 8 .4 9 2 5 3 .5 0 13 .44 2 6 9 .5 0 2 .1 2 1 5 9 .0 0 0 .0 0
Sell.  O v e r - a l l 12 6 5 .0 0 9 .1 4 12 5 7 .0 0 1 0 .0 8 12 6 6 .4 0 4 .8 5 6 6 0 .0 0 4 .7 2

S c h . // 15 Sell.  /■' 20 S c h . tt 32 Sch. # 37

T e a c h e r s 10 6 0 .2 0 8 6 3 .3 8 7 .9 6 10 6 1 .8 0 1 1 .5 5 10 6 4 .4 0 8 .5 7
A d m i n i s t r a t o r s 2 5 4 .0 0 4 .2 4 2 4 9 .5 0 1 3 .4 4 2 5 4 .5 0 4 .9 5 1 7 4 .0 0 0 .0 0
Sch. O v e r - a l l 12 5 7 .1 0 6 .7 9 10 5 6 .4 4 9 .8 4 12 5 8 .1 5 1 0 .9 3 11 6 9 .5 9 8 .6 3

-n3



VITA

Manoochehr Niroom andi

C andidate  fo r  th e  D egree o f  D octor o f  
P h ilo so p h y  in  Secondary S ch o o l A d m in is tr a t io n

T h e s is :  A STUDY OF THE RELATIONSHIP BETWEEN THE ORGANIZATIONAL
CLIMATE AND PUPIL CONTROL IDEOLOGY OF THE PROFESSIONAL 
STAFFS IN SELECTED SCHOOLS IN SHIRAZ, IRAN

Major F ie ld :  Secondary S c h o o l A d m in is tra tio n

B io g r a p h ic a l:

P erso n a l D ata: B om  and r a is e d  in  S h ir a z , th e  C a p ita l  o f  Fars
P r o v in c e , I r a n , May 1 ,  1937, th e  son  o f  Mr. and M rs. Ahmad G. 
N iroom andi.

E d u ca tio n : A tten d ed  e lem en tary  s c h o o ls  in  S h ir a z , Ir a n ; graduated
from  S u lta n i  High School in  th e  academ ic y ea r  1 9 5 5 -5 6 ;  
r e c e i v e d  t h e  B a c h e lo r  o f  S c ie n c e  d e g r e e  i n  E d u c a t i o n  f rom  th e  
T e a c h e r s '  T r a i n i n g  U n i v e r s i t y ,  T e h ra n ,  I r a n ,  v i t h  a m a jo r  in  
P h y s i c a l  E d u c a t i o n ,  i n  th e  acad em ic  y e a r  1 9 3 9 -5 0 ;  r e c e i v e d  
t h e  M a s te r  o f  S c i e n c e  deg ree  i n  E d u c a t i o n  from C e n t r a l  S t a t e  
U n iv e r s i t y ,  Edmond, Oklahoma, w ith  a m ajor in  P h y s ic a l  
E d u ca tio n  1972; r e c e iv e d  an advanced gra d u a te  
c e r t i f i c a t e — P r o v is io n a l ,  in  Secondary E d u ca tio n  w ith  major 
in  P h y s ic a l  E d u ca tio n , 1973; a tten d e d  th e  U n iv e r s ity  o f  
Oklahoma from Septem ber 1973 to  th e  p r e s e n t ;  com pleted  the  
req u ire m en ts  and q u a l i f i e d  f o r  the Standard Secondary S ch o o l  
A d m in is tr a t io n  C e r t i f i c a t e ;  com pleted  req u irem en ts f o r  the  
D o ctor  o f  P h ilo so p h y  d eg ree  in  Secondary E du cation  
A d m in is tr a t io n  a t  th e  U n iv e r s ity  o f  Oklahoma in  Decem ber, 
1 9 8 3 .

P r o f e s s io n a l  E x p e r ie n c e : Had been w orking w ith  I r a n 's  M in is tr y  of
E d u ca tio n  f o r  12 y e a r s  p r io r  t o  w orking on th e  M.Ed. d eg ree  
a t  C e n tr a l S ta te  U n iv e r s ity ,  Edmond, Oklahoma, in  1 9 70 . 
Served  a s :  s tu d e n t- te a c h e r  and p a r t- t im e  t e a c h e r ,  in  Tehran 
P u b lic  S c h o o ls ,  I r a n , in  th e  academ ic y e a r s  1957 through  
1959; serv ed  in  I r a n 's  Army from O cto b er , 1960 to  A p r i l  o f  
1 9 6 2 , and a t ta in e d  th e  rank o f  Second L ie u te n a n t ,  perform ed  
a t  M il i t a r y  C o lle g e  at Sh iraz  In fa n tr y  C en ter  and a t Ahwaz 
In d epend en t D iv i s io n ,  Ir a n . Employed in  th e  G eneral 
Departm ent o f  E d u cation  o f  F ars P ro v in ce  in  O cto b er , 1962 as 
a P h y s ic a l  E du cation  te a c h e r  and serv ed  in  th r e e  (3 )  
d i f f e r e n t  Secondary sc h o o ls  (g ra d es 7 -1 2 )  in  th e  c i t y  o f  
S h ira z  P u b lic  S c h o o ls '  D i s t r i c t s ,  from th e  academ ic y e a rs  
1962 to  1 9 6 9 . In  th e  sc h o o l y e a r s  1963 through  1968 served  
as in s t r u c t o r  o f  P h y s ic a l E du cation  o f  th e  L ite r a c y  Corps 
C o lle g e  in  S h ir a z .


