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ADMINISTRATIVE TYPOLOGIES AND THEIR RELATIONSHIP 

TO INTERPERSONAL NEEDS OF TEACHERS

CHAPTER I  

INTRODUCTION

The s tu d y  and p r a c t ic e  o f  e d u c a tio n a l a d m in is t r a t io n  

I s  ex p e rien c in g  a g re a t  d e a l o f change. C oncepts o f  a l l  

phases o f  th e  a d m in is t r a t iv e  p ro cess  a re  becoming more 

s c i e n t i f i c  In  t h e i r  approach  to  problem s c o n fro n tin g  th e  

ty p ic a l  a d m in is t r a to r .  In  r e c e n t  y e a rs  a d m in is t r a to r s  have 

f e l t  a growing need to  know more about human r e l a t i o n s  In  

o rd e r to  In c re a se  th e  e f f e c t iv e n e s s  o f t h e i r  d a l ly  t a s k s .  

Those who a re  engaged In  sch o o l a d m in is t r a t io n ,  l i k e  a l l  

o th e r  peop le  In  a d m in is t r a t iv e  f i e l d s ,  a r e  c o n s ta n t ly  making 

p r e d ic t io n s  o f what I s  going to  happen n ex t In  t h e i r  d a l l y  

r e l a t i o n s  w ith  p eo p le . In  most c a se s  th e  p r e d ic t io n s  sug

g e s t  I m p lic i t  re sp o n ses  to  ev en ts  th a t  g iv e  l i t t l e  con

s id e r a t io n  to  th e  u n d e r ly in g  I n te r a c t io n  o f human b e h a v io r . 

More and more sch o o l a d m in is t r a to r s  a re  re c o g n iz in g  th e  v a s t  

com plex ity  o f human r e l a t i o n s  In  t h e i r  work w ith  s t a f f  mem

b e r s .  T h is re c o g n it io n  has c re a te d  a growing concern  f o r
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th e  need o f  more knowledge in  th e  a rea  o f te a c h e r  p e rs o n a l

i t y  and i t s  r e la t io n s h ip  to  e d u c a tio n a l a d m in is t ra t io n .

Perhaps one o f  th e  b e s t  ways to  secu re  th e  n e c e ssa ry  

d a ta  i s  to  conduct p e rso n a l in te rv ie w s  w ith  te a c h e rs ,  w hich 

i s  a v e ry  tim e consuming p ro c e s s . An a l t e r n a t i v e  i s  to  

develop an in stru m en t t h a t  o u t l in e s  s im u la ted  s i t u a t io n s  

in  which a te a c h e r  m ight f in d  h im s e lf . The r e a c t io n s  o f  

th e  s u b je c ts  to  s p e c i f ic  s i t u a t io n s  a re  reco rd ed  and l a t e r  

an a ly zed . The use  o f s im u la ted  c o n d itio n s  ap p ears to  ho ld  

prom ise fo r  th e  r e s e a rc h e r  invo lved  in  s tu d y in g  th e  i n t e r 

p e rso n a l r e la t io n s h ip s  o f  te a c h e rs  and a d m in is t r a to r s .

Reviews o f r e s e a rc h  s tu d ie s  th a t  in v e s t ig a te  human b eh av io r 

in  an o rg a n iz a t io n a l  s e t t in g  a re  beg inn ing  to  appear in  

v a r io u s  p ro fe s s io n a l  jo u r n a ls .  A lthough a d m in is t ra t iv e  

though t has made trem endous advances, th e  g r e a te s t  advances 

s t i l l  l i e  ahead . The im pact o f  th e  knowledge th u s  gained  

should  prove to  be in v a lu a b le  to  th e  advancement of sch o o l 

a d m in is tra t io n  and f u r th e r  improvement in  th e  i n s t i t u t i o n  

known as th e  p u b lic  sch o o l.

The Problem

S tatem en t o f th e  Problem 

T h is s tu d y  i s  fu n d am en ta lly  e x p lo ra to ry  in  n a tu re .

In  a n a ly z in g  th e  in te rp e r s o n a l  needs o f te a c h e r s ,  a s  m easured 

by th e  FIRO-B in v e n to ry , what i s  th e  r e la t io n s h ip  o f th e se  

needs to  th e  s e le c t io n  o f d i f f e r e n t  a d m in is t r a t iv e  ty p o lo g ie s
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in  v a r io u s  sim u la ted  s i t u a t i o n s ?  What e f f e c t  w i l l  th e  v a r i 

a b le s  o f ag e , te a c h in g  e x p e r ie n c e , and th e  number o f  

p r in c ip a ls  fo r  whom th e y  have worked have on th e  t e a c h e r 's  

in te rp e r s o n a l  need sc o re s  as  m easured by th e  FTEO-B s c a le ?

The Purpose

S ta tem en t o f th e  Purpose 

The purpose o f t h i s  s tu d y  i s  to  d e te rm in e  what 

r e l a t io n s h ip  e x is ts  betw een th e  in te rp e r s o n a l  needs o f 

te a c h e rs  and s e le c te d  a d m in is t r a t iv e  ty p o lo g ie s .  The 

ty p o lo g ie s  o f a d m in is t r a t iv e  beh av io r i d e n t i f i e d  in  s i t u 

a t io n s  a re  compared to  th o se  f a c to r s  o f  in te rp e r s o n a l  need 

d e sc r ib e d  by Schütz a s  in c lu s io n ,  c o n t ro l ,  and a f f e c t io n .  

A n a ly s is  i s  made to  d e te rm in e  what r e l a t io n s h ip  e x i s t s  be

tween th e se  f a c to r s .  In  making t h i s  e x p lo ra t io n  o f human 

b e h a v io r , i t  i s  a n t ic ip a te d  t h a t  th e  in fo rm a tio n  secured  

w i l l  c o n t r ib u te  to  a b e t t e r  u n d e rs ta n d in g  o f th e  schoo l 

o rg a n iz a t io n . T his s tu d y  p ro v id e s  a d d i t io n a l  in fo rm a tio n  on 

th e  n a tu re  o f th e  r e l a t io n s h i p  between p e r s o n a l i ty  and o rgan

i z a t i o n a l  b eh av io r.

Background o f Study 

There a re  th e o r ie s  be in g  developed t h a t  w i l l  have an 

im pact on ed u ca tio n  and a d m in is t r a t io n .  V ario u s a u t h o r i t i e s  

in  th e  f i e l d  have o u tl in e d  d i f f e r e n t  t h e o r i e s .  P robab ly  one 

o f th e  b e s t  known th e o r ie s  in  e d u c a tio n a l a d m in is t r a t io n
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comes from G e tz e ls .^  T h is th e o ry  d e s c r ib e s  a d m in is t ra t io n  

as  a s o c ia l  p ro cess  in  w hich b eh av io r i s  conceived as a 

fu n c t io n  o f  b o th  th e  nom othe tic  and th e  id io g ra p h ic  dimen

s io n s  o f  a s o c ia l  system . A nother th e o ry  i s  one o f m otiva

t i o n  in  w hich th e  n eed s, d r iv e s ,  and m otives o f in d iv id u a ls  

a re  considered.^ The B arnard  th e o ry  o f o rg a n iz a t io n a l  

eq u ilib ru m  i l l u s t r a t e s  t h i s  ty p e  o f th e o ry . An a d d i t io n a l  

th e o ry  i s  concerned w ith  d ec is io n -m ak in g  in  w hich man i s  

co n s id e red  a r a t i o n a l  be ing  w ith  c e r t a in  l im i t a t i o n s .  T his 

approach  i s  i l l u s t r a t e d  by G r i f f i t h s '  work in  th e  a r e a  o f 

d e c is io n -m a k in g .

In  a d d i t io n  to  th e s e  c a te g o r ie s  th e re  a re  two th e o r ie s  

which may p o rten d  what l i e s  ahead in  th e o ry  c o n s tru c t io n .

The f i r s t  o f  th e se  i s  th e  work o f  P re s th u s , in  w hich he used  

th e  Weber b u re a u c ra t ic  m odel,^  and th e  second i s  th e  work o f 

G r i f f i t h s  in  which he employs g e n e ra l system  th e o ry  as a 

model.4 The P re s th u s  th e o ry  d e a ls  l a r g e ly  w ith  c o n f l i c t

^ J a c o b  W. G e tz e ls , "A d m in is tra tio n  as  a S o c ia l  
P ro c e s s ,"  in  Andrew W. H alp in  ( e d . ) .  A d m in is tra tiv e  Theory 
in  E d u ca tio n  (C hicago: Midwest A d m in is tra tio n  C e n te r , 1958),rfo ^ :

^James March and H erb e rt Simon, O rg a n iza tio n s  (New 
York: John W iley , 1958), p . 13*

^R obert P re s th u s , The O rg a n iz a tio n a l S o c ie ty  (New 
York: A lfre d  A. Knopf, I n c . ,  19o25.

to a n ie l  E . G r i f f i t h s ,  "A d m in is tra tiv e  Theory and 
Change in  O rg a n iz a tio n s ,"  in  Mathew B. M iles ( e d . ) .
In n o v a tio n s  in  E d u ca tio n  (New York: T eachers C o lleg e  B ureau
o f P u b l ic a t io n s ,  19^3).
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and m o tiv a tio n . Yet I t  a l s o  d ls c n s s e s  man as  a r a t i o n a l  

b e in g . I t  i s  an a ttem p t to  e x p la in  th e  b eh av io r o f  man 

w ith in  an o rg a n iz a t io n a l  c o n te x t .  The work o f  G r i f f i t h s  

looks a t  a s o c ia l  o rg a n iz a tio n  as  a whole and u ses  g e n e ra l 

system  th e o ry  as  a model t o  in v e s t ig a te  th e  problem  of 

change in  o rg a n iz a t io n s . System th e o ry  i s  th e  r e s u l t  o f 

an  a ttem p t to  develop a g e n e ra l th e o ry  which en ab les  th e  

r e s e a rc h e r  to  d e s c r ib e , e x p la in ,  and p r e d ic t  a wide range 

o f human b eh av io r w ith in  o rg a n iz a t io n s .  The two th e o r ie s  

r e p re s e n t  th e  d i r e c t io n  in  w hich th e o r e t ic ia n s  m ight move 

in  th e  coming y e a rs .

P a r a l l e l in g  t h i s  concern  fo r  d ev e lo p in g  an a d m in is tra 

t i v e  th e o ry  has been a concern  w ith  th e  s tu d y  o f le a d e r s h ip .  

There have been numerous and in te n s iv e  in v e s t ig a t io n s  o f 

le a d e r s h ip  and le a d e r  b e h a v io r . Any d i s t i n c t i o n  made be

tween le a d e r s h ip  and a d m in is t r a t io n  c a r r i e s  no im p lic a t io n  

th a t  one i s  u n iv e r s a l ly  more a p p ro p r ia te ,  more im p o rta n t, or 

more d i f f i c u l t  th an  th e  o th e r .  In  b o th  le a d e rs h ip  and admin

i s t r a t i o n ,  th e  same o r g a n iz a t io n a l  and in d iv id u a l  v a r ia b le s  

a re  in v o lv e d .

The s c i e n t i f i c  s tu d y  o f a d m in is t r a t io n  may c o n tr ib u te  

to  a c l e a r e r  p e rc e p tio n  o f  th e  n a tu re  o f  th e  sch o o l o rg a n i

z a t io n  in  th e  s o c ie ty  o f w hich i t  i s  a p a r t .  Here so c io lo g y  

can make a c o n tr ib u t io n ,  and th e  work o f  P arsons may be tak en  

as an exam ple. Parsons su g g e s ts  th a t  fo rm al o rg a n iz a tio n s  

have th r e e  l e v e l s  o f system s w hich he d e s ig n a te s  as  th e



6

te c h n ic a l ,  th e  m an ag eria l, and th e  I n s t i t u t i o n a l  l e v e l s .

In  e d u c a tio n , th e  te c h n ic a l  fu n c tio n s  a re  a s c r ib e d  c h ie f ly  

to  th e  te a c h e r s ,  and th e  m an ag eria l fu n c tio n s  l a r g e ly  to  

a d m in is t r a to r s .  To an e x te n t ,  th e  c o n t ro l l in g  boards o f  

o rg a n iz a tio n s  perform  th e  I n s t i t u t i o n a l  f u n c t io n s ,  b u t In  

an o th er sense  s o c ie ty  I t s e l f  s e rv e s  as  a s u p e r io r  agency 

In to  which o rg a n iz a tio n s  must a r t i c u l a t e .  As P arsons 

s t a t e s :

A fo rm al o rg a n iz a tio n  In  th e  p re se n t sen se  I s  
a mechanism by which g o a ls  somehow Im portan t t o  th e  
s o c ie ty ,  o r to  v a r io u s  subsystem s o f i t ,  a re  Im ple
mented and to  some deg ree  d e f in e d . But n o t o n ly  
does such an o rg a n iz a tio n  have to  o p e ra te  In  a 
s o c ia l  environm ent w hich Imposes th e  c o n d it io n s  
govern ing  th e  p ro c e sse s  o f d is p o s a l  and p ro c u re 
m ent, I t  I s  a ls o  p a r t  o f  a w ider s o c ia l  system  
which I s  th e  source o f  th e  "meaning" le g i t im a t io n ,  
or h ig h e r - le v e l  su p p o rt which makes th e  Im plem enta
t io n  o f  th e  o r g a n iz a t io n 's  g o a ls  p o s s ib le .  E ssen 
t i a l l y ,  t h i s  means th a t  j u s t  as a te c h n ic a l  o rg a n i
z a tio n  ( a t  a s u f f i c i e n t l y  h ig h  le v e l  o f th e  d iv i s io n  
o f la b o r )  I s  c o n tro l le d  and " se rv ic e d "  by a 
m an ag eria l o rg a n iz a tio n , so . In  tu r n .  I s  th e  mana
g e r i a l  o rg a n iz a tio n  c o n tro l le d  by th e  " I n s t i t u t i o n a l "  
s t r u c tu r e  and ag en c ie s  o f  th e  community.5

An o rg a n iz a tio n  g e n e ra l ly  o f f e r s  c e r t a in  Inducem ents 

or In c e n tiv e s  to  m o tiv a te  I t s  w orkers to  e f f e c t iv e ly  ach iev e  

th e  ta s k s  o f th e  o rg a n iz a tio n . O rg a n iz a tio n a l a n a ly s is  must 

co n s id e r n o t o n ly  an o rg a n iz a tio n  as a s o c ia l  system  bu t th e  

p e r s o n a l i t i e s  and In te rp e r s o n a l  r e la t io n s h ip s  o f I t s  p e r 

sonnel as w e ll .

^ T a lc o tt  P arsons, "Some In g re d ie n ts  o f a G enera l 
Theory o f Form al O rg a n iz a tio n s ,"  In  Andrew H alp in  ( e d . ) .  
A d m in is tra tiv e  Theory In  E d u ca tio n  (C hicago: Midwest
A d m in is tra tio n  C e n te r , 195b ), p . 44.
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Scinitz^ has d e r iv e d  a th e o ry  o f  in te rp e r s o n a l  

b eh av io r b u i l t  around a b a s ic  p o s tu la te  t h a t  each  p e rso n  

has th r e e  in te rp e r s o n a l  n ee d s : in c lu s io n ,  c o n t r o l ,  and

a f f e c t io n .  Each perso n  has th e  need to  e s t a b l i s h  and m ain

t a in  a s a t i s f a c t o r y  r e la t io n s h ip  w ith  o th e r  p eop le  in  each  

o f th e  need a r e a s ,  and in  each , any g iven  item  o f  b eh a v io r 

may be i d e a l ,  d e f i c i e n t ,  e x c e s s iv e , or p a th o lo g ic a l ,  and 

ten d s  to  be co n d itio n e d  by th e  n a tu re  o f in te rp e r s o n a l  

r e l a t i o n s  a s  experienced  e a r ly  in  l i f e  between p a re n ts  and 

c h i ld re n .  In  th e  developm ent o f  a g roup , th e  same th r e e  

needs must be met in  th e  same sequence. A nother p o s tu la te  

by S chü tz  h o ld s  th a t  th e re  i s  a r e la t io n s h ip  between com

p a t i b i l i t y  and g o a l-ach iev em en t, such th a t  a group h ig h  in  

one would ten d  to  be h ig h  in  th e  o th e r .  C o m p a tib il i ty  i s  a 

r e l a t i o n  betw een two or more p e rso n s , between an in d iv id u a l  

and a r o l e ,  o r between an in d iv id u a l  and a ta s k  s i t u a t i o n ,  

th a t  le a d s  to  m utual s a t i s f a c t i o n  o f in te rp e r s o n a l  needs and 

harm onious e x i s te n c e .7

T here a re  v a rio u s  methods employed to  s tu d y  o rg a n iz a 

t i o n a l  b e h a v io r . In  an a d m in is t r a t iv e  system  ty p o lo g ie s  o f 

a d m in is t r a t iv e  behav io r a r e  used a s  a d ev ice  f o r  a n a ly s i s .  

The ty p o lo g ie s  used in  t h i s  s tu d y  were d es ig n ed  by Leo Haak

^W illiam  C. S ch ü tz , FroO: A Three D im ensional Theory 
o f P e rso n a l B ehavior (New York: H o lt, R in e h a r t ,  and
W inston, 1 9 ^8 ).

7 lb id . p . 105.
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and d isc u sse d  In  a paper he d e l iv e re d  b e fo re  th e  American 

S o c io lo g ic a l  S o c ie ty  In  1957 .^  They were l a t e r  re v is e d  

and m odified  by D r. W illiam  Monahan o f th e  U n iv e rs ity  o f  

Oklahoma. The ty p o lo g ie s  a re  known a s  th e  e x te r n a l i z e r ,  

th e  I n s t r u c t io n a l  le a d e r ,  and th e  o p e ra t lo n a l-m e d la to r .

R esea rch  D esign

D e lim ita t io n s  

T his s tu d y  was l im i te d  to  e lem en tary  te a c h e rs  In  

th e  W ic h ita , K ansas, p u b lic  sch o o l system . I t  was f u r th e r  

l im ite d  to  f i f t y  e lem en tary  te a c h e r s .  In  t h i s  s tudy  m ajor 

em phasis was g iven  only  to  th e  In te rp e r s o n a l  r e l a t io n s  

f a c to r s  known as In c lu s io n , c o n t r o l ,  and a f f e c t io n  a s  

m easured by th e  FIRO-B m easuring  In s tru m en t. I d e n t i f i 

c a t io n  o f th e  d i f f e r e n t  ty p o lo g ie s  o f a d m in is t ra t io n  a s  

l i s t e d  above was made by th e  s u b je c ts  In  Id e n tify in g  th a t  

ty p o lo g y  w hich th e y  p r e f e r  In  v a r io u s  s im u la ted  s i t u a t i o n s .  

The le n g th  o f  te a c h in g  ass ig n m en t, number of p r in c ip a ls  f o r  

whom each s u b je c t  has w orked, and age were th e  d i f f e r e n t  

v a r ia b le s  c o n s id e re d . A ssum ptions were made th a t  th e se  

v a r ia b le s  w i l l  In flu e n c e  th e  re sp o n se s  o f  th e  p a r t i c ip a n t s .

o
Leo Haak, " C o n f lic t in g  E x p e c ta tio n s  as  an 

Impediment to  School-Community Com m unication," a paper 
d e l iv e re d  a t  th e  annual m ee tin g , American S o c io lo g ic a l  
S o c ie ty , August 28, 1957» (W ashington, D. C .) .
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D e f in i t io n s

An in te rp e r s o n a l  s i t u a t i o n  i s  one th a t  in v o lv e s  two 

o r more p e rso n s . Each in d iv id u a l  ta k e s  in to  accoun t th e  

o th e r  in d iv id u a l  f o r  some purpose or d e c is io n .

An in te rp e r s o n a l  need i s  one th a t  may be s a t i s f i e d  

o n ly  th ro u g h  th e  a tta in m e n t o f  a s a t i s f a c to r y  r e l a t i o n  w ith  

o th e r  p eo p le .

The th re e  a re a s  o f  in te rp e r s o n a l  need d e sc r ib e d  a r e  

c a l le d  in c lu s io n , c o n t r o l , and a f f e c t io n . They a r e  b a s ic  to  

p e r s o n a l i ty  s t r u c tu r e  and b e h a v io r .

FIRO-B i s  a m easuring  in s tru m en t which s ta n d s  fo r  

Fundam ental In te rp e r s o n a l  R e la t io n s  O rie n ta tio n -B e h a v io r .

That a s p e c t o f  p e r s o n a l i ty  b e in g  exp lo red  i s  b eh a v io r .

In d iv id u a l  beh av io r i s  measured by b eh av io r tow ard 

o th e rs  and behav io r wanted from  o th e r s .  The form er i s  known 

as  ex p ressed  behav io r and th e  l a t t e r  i s  known a s  wanted 

b e h a v io r .

T ypologies o f  a d m in is t r a t iv e  behav io r a re  p a t te r n s  o r 

s ty l e s  e x h ib ite d  by in d iv id u a ls  in  an o rg a n iz a t io n a l  s e t t i n g .

The th re e  a d m in is t r a t iv e  ty p o lo g ie s  a r e  known a s  th e  

e x t e r n a l i z e r  (EZ), th e  i n s t r u c t i o n a l  le a d e r  ( IL ) , and th e  

o p e r a t io n a l- m ed iato r (OM). The ty p o lo g ie s  a re  designed  to  

encompass d i f f e r e n t  a s p e c ts  o f  a d m in is tra t iv e  b eh av io r and 

a re  d e f in e d  in  th e  fo llo w in g  m anner.

The e x te r n a l iz e r  ty p o lo g y . T his ty p e  o f  adm in i
s t r a t o r  i s  v ery  s e n s i t iv e  t o  th e  a t t i t u d e s  and v a lu e s  
o f  th e  s c h o o l 's  p a tro n s . He co n s id e rs  h im se lf  "close**
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to  th e  conmnmlty and I s  n o t o v e r ly  concerned w ith  
p h ilo s o p h ic a l  c o n s id e ra t io n s .  He f e e l s  th a t  th e  
b e s t way to  In su re  p u b lic  co n fid en ce  In  th e  sch o o ls  
I s  to  b u ild  p u b lic  con fid en ce  In  h im s e lf . He 
l i s t e n s  to  th e  board o f e d u c a tio n  and to  th e  power 
s t r u c tu r e  In  th e  community and has le a rn e d  to  speak 
th e  language  o f th e  s c h o o l’ s c l i e n t e l e .  He I s  oc
c u p a t io n a l ly  secu re  and upw ardly m obile w ith in  h is  
p ro fe s s io n . He f re q u e n tly  u se s  th e  p h ra s e , ”Our 
p a tro n s  f e e l  . . . “ In h is  c o n v e rsa tio n s  w ith  sch o o l 
p e rso n n e l.

The I n s t r u c t io n a l  le a d e r  ty p o lo g y . T his ty p e  
te n d s  to  I d e n t i f y  more w ith  th e  "academ ic" v a lu es  
o f ed u c a tio n  th an  w ith  th e  m a n ag e ria l. He I s  
p r im a r i ly  concerned abou t "p rog ram s."  He I s  fond 
o f say in g  th a t  he I s  p r im a r i ly  I n te r e s t e d  In  r e s u l t s . 
S ince  he "keeps up" w ith  th e  l i t e r a t u r e ,  he f e e l s  
th a t  he I s  an a u th o r i ty  who should  be fo llow ed  b u t 
he w i l l  e x p la in  I f  q u e s tio n e d . He f r e q u e n t ly  u se s  
th e  p h ra s e , "Get th e  jo b  d o n e . . . "  In  h is  co n v ersa 
t io n s  w ith  p e rso n n e l.

The o p e ra t lo n a l- m ed la to r ty p o lo g y . T h is ty p e  
co n ceiv es h is  prim ary r e s p o n s i b i l i t y  a s  f a c i l i t a t i n g  
th e  o p e ra t io n  of th e  sc h o o l. He l i k e s  o rd e r l in e s s  
and g e n e ra l ly  reg a rd s  h im se lf  a s  a good m anager.
He I s  I n te r e s te d  In  th e  sch o o l p la n t  and I s  some
what guarded In  h is  I n te rp e r s o n a l  r e la t io n s h ip s  
w ith  b o th  th e  s t a f f  and th e  s c h o o l 's  p a tro n s . He 
I s  fond o f say ing  th a t  he b e l ie v e s  In  ru n n in g  h is  
b u s in e ss  and l e t t i n g  o th e r  peop le  ru n  t h e i r s  so 
th a t  th e y  can e x e rc ise  I n i t i a t i v e  In  do ing  t h e i r  
work. He f re q u e n tly  u se s  th e  p h ra se , "do th e  job  
w e l l . . . . "  In  h is  c o n v e rsa tio n s  w ith  s t a f f .

These ty p o lo g ic a l  d e s c r ip t io n s  as  p re se n te d  to  th e  

s u b je c ts  who p a r t ic ip a te d  In  t h i s  s tu d y  a re  found In  

Appendix C.

Hypotheses to  be T ested

T h is  s tu d y  Is  fu n d am en ta lly  e x p lo ra to ry  In  n a tu re .  

E s ta b l is h in g  hypotheses f o r  I n v e s t ig a t io n  w i l l  In  essen ce  be 

m ain ly  concerned w ith  th e  r e l a t io n s h ip  t h a t  may e x i s t  between
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th e  in te rp e r s o n a l  needs o f c e r t a in  in d iv id u a ls ,  and w ith  

t h e i r  cho ice  o f one o f th e s e  a d m in is t r a t iv e  ty p o lo g ie s  most 

a p p ro p r ia te  f o r  s p e c i f ic  s i t u a t i o n s .  The m easuring i n s t r u 

ment FIEO-B i s  des ig n ed  to  m easure th e  in d iv id u a l 's  b eh av io r 

toward o th e rs  and th e  b eh av io r he w ants from o th e rs  in  th e  

th re e  a re a s  o f  in te rp e r s o n a l  in t e r a c t io n  known as  in c lu s io n ,  

c o n tro l  and a f f e c t io n .

I d e n t i f i c a t i o n  o f a d m in is t r a t iv e  ty p o lo g ie s  a s  th e y  

o p e ra te  in  v a r io u s  s i t u a t io n s  p rov ided  in fo rm a tio n  r e l a t e d  

to  th e  t e a c h e r 's  o r ie n ta t io n  w ith in  a sch o o l system . P a r 

t i c ip a n t s  s e le c te d  th o se  ty p o lo g ie s  p re fe r re d  and l e a s t  p r e 

f e r r e d  in  d i f f e r e n t  s im u la ted  s i t u a t i o n s .

I t  was assumed th a t  th e  v a r ia b le s  d e sc r ib e d  a s  ag e , 

te a c h in g  e x p e rie n c e , and th e  number o f p r in c ip a ls  f o r  whom 

te a c h e rs  worked would be r e f l e c te d  in  th e  in d iv id u a l  s c o re s  

on th e  PIRO-B in v e n to ry . I t  was a ls o  assumed th a t  th e  

s e le c t io n  o f  th e  a d m in is t r a t iv e  ty p o lo g ie s  in  th e  d i f f e r e n t  

s im u la ted  s i t u a t i o n s  would s ig n i f i c a n t ly  co rrespond  to  th e  

th r e e  in te rp e r s o n a l  needs i d e n t i f i e d  as in c lu s io n ,  c o n t r o l  

and a f f e c t io n .  I t  was f u r th e r  assumed t h a t :  (1) in d iv id u a ls

who scored  h ig h  on th e  in te rp e r s o n a l  need " in c lu s io n "  would 

in d ic a te  a p o s i t iv e  r e l a t io n s h ip  to  th e  a d m in is t r a t iv e  

typo logy  d e s ig n a te d  as  th e  e x te r n a l iz e r ;  (2) in d iv id u a ls  who 

scored  h ig h  on th e  in te rp e r s o n a l  need " c o n tro l"  would c o r 

respond s i g n i f i c a n t l y  to  t h a t  a d m in is t r a t iv e  ty p o lo g y  i d e n t i 

f ie d  as th e  in s t r u c t io n a l  le a d e r ;  and (3 ) in d iv id u a ls  who
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sco red  h ig h  on th e  in te rp e r s o n a l  need " a f f e c t io n ” would c o r 

re sp o n d in g ly  s e le c t  th e  a d m in is t ra t iv e  ty p o lo g y  d e s ig n a te d  

th e  o p e ra t io n a l-m e d ia to r .  On th e  b a s is  o f th e s e  assu m p tio n s , 

th e  fo llo w in g  n u l l  hypo theses were t e s t e d :

1 . The age o f a te a c h e r  w i l l  n o t a f f e c t  th e  r e l a 

t io n s h ip  betw een in te rp e r s o n a l  needs and th e  cho ice  o f 

a d m in is t r a t iv e  ty p o lo g ie s  in  s im u la ted  s i t u a t i o n s .

2 . E xperience o f a te a c h e r  w i l l  n o t a f f e c t  th e  

r e la t io n s h ip  between in te rp e r s o n a l  needs and th e  cho ice  o f 

a d m in is t r a t iv e  ty p o lo g ie s  in  sim u la ted  s i t u a t i o n s .

3 . The number o f p r in c ip a ls  f o r  whom an in d iv id u a l  

has worked w i l l  n o t a f f e c t  th e  r e la t io n s h ip  between i n t e r 

p e rso n a l needs and th e  ch o ice  o f a d m in is t r a t iv e  ty p o lo g ie s  

in  s im u la ted  s i t u a t i o n s .

4 . There i s  no s ig n i f i c a n t  d i f f e r e n c e  between th o se  

who ran k  h ig h  on th e  in te rp e r s o n a l  need " in c lu s io n ” as  

de term ined  by th e  PIRO-B sc o re s  and th o se  who s e le c t  th e  

a d m in is t r a t iv e  typo logy  d e s ig n a te d  a s  th e  e x te r n a l iz e r .

5 . There i s  no s ig n i f i c a n t  d i f f e re n c e  between th o se  

who ran k  h ig h  on th e  in te rp e r s o n a l  need " c o n tro l"  as  d e t e r 

mined by th e  FIEO-B sc o re s  and th o se  who s e le c t  th e  adm in i

s t r a t i v e  ty p o lo g y  d e s ig n a te d  as  th e  in s t r u c t io n a l  le a d e r .

6 . There i s  no s ig n i f i c a n t  d i f f e r e n c e  between th o se  

who ran k  h ig h  on th e  in te rp e r s o n a l  need " a f f e c t io n "  a s  d e t e r 

mined by th e  FIRO-B sc o re s  and th o se  who s e le c t  th e  adm in i

s t r a t i v e  ty p o lo g y  known as  th e  o p e ra t io n a l-m e d ia to r .
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M ethodology Used in  Study

In s tru m e n ta t io n  

The p rim ary  purposes o f th e  m easuring in s tru m e n t, 

c a l le d  FIRO-B, (Fundam ental In te rp e r s o n a l  R e la tio n s  

O rie n ta tio n -B e h a v io r)  a r e :  (1) to  measure th e  way an in d i 

v id u a l a c t s  in  in te rp e r s o n a l  s i tu a t io n s  and (2) to  p r e d ic t  

in te r a c t io n  between p eo p le , based on d a ta  from th e  m easuring 

in s tru m en t a lo n e . I t  i s  designed  n o t on ly  to  m easure i n d i 

v id u a l c h a r a c t e r i s t i c s  bu t to  m easure s p e c i f i c a l l y  

c h a r a c t e r i s t i c s  th a t  may be combined in  p a r t i c u la r  ways to  

p r e d ic t  r e l a t i o n s  between p eo p le .

FIRO-B i s  designed  to  m easure th e  in d iv id u a l 's  be

h av io r tow ard o th e rs  (e )  and b eh av io r he w ants from o th e rs  

(w) in  th e  th re e  a re a s  o f in te rp e r s o n a l  in te r a c t io n .  The 

diagram  o f each need a re a  as th e y  a re  r e la te d  to  th e  a s p e c ts  

o f th e  (e )  and (w) a re  p re se n te d  below:

Schema of I n te rp e r s o n a l  B ehav io rs

Dimension E xpressed  B ehavior (e )  Wanted B ehavior (w)

In c lu s io n  I  i n i t i a t e  in t e r a c t io n  I  want to  be in c lu d ed ,
w ith  p eo p le .

C o n tro l I  c o n tro l  p eo p le . I  want people to  con
t r o l  me.

A ffe c tio n  I  a c t  c lo se  and p e rso n a l I  want people to  g e t
tow ard p eo p le . c lo se  and p e rso n a l

w ith  me.
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In  each o f th e  two a s p e c ts  of th e  th r e e  d im en sio n s, 

everyone has some p ro p e n s ity . The FIEO-B in v e n to ry  le a d s  

to  s ix  s c o re s :  expressed  in c lu s io n  behav io r ( e l ) ,  wanted

in c lu s io n  behav io r (w^), ex p ressed  c o n tro l  behav io r (eC ), 

wanted c o n tro l  behav io r (w ^), exp ressed  a f f e c t io n  b eh av io r 

(e& ), and wanted a f f e c t io n  b eh av io r (w ^).

The Guttman^ te ch n iq u e  f o r  cum ulative s c a le  a n a ly s is  

was s e le c te d  as th e  most a p p ro p r ia te  to  m easure th e  s ix  

in te rp e r s o n a l  a s p e c ts  a d e q u a te ly . The s c a le s  were developed  

on abou t 150 s u b je c ts  g a th e re d  from  th e  B oston a re a  c o l le g e s  

and a m i l i t a r y  A ir Force r e s e rv e  u n i t .  They were th e n  c ro ss -  

v a l id a te d  to  ensu re  th a t  th e  s c a le s  m ain ta ined  th e  r e q u ir e d  

c h a r a c t e r i s t i c s  o f  a c c e p ta b le  Guttman s c a le s .  There were 

abou t 1 ,500  s u b je c ts  made up o f  s tu d e n ts  from c o l le g e s  in  

th e  Boston a r e a .

The FIRO-B in v e n to ry  was designed  to  m easure o r ie n 

t a t i o n  tow ard in te rp e r s o n a l  r e l a t i o n s .  These in te rp e r s o n a l  

o r ie n ta t io n s  a re  developed e a r ly  in  l i f e  and become d ee p ly  

ro o te d  and a p a r t  o f  p e r s o n a l i ty .  Thus, th ey  a re  r e l a t e d  

to  a l l  s i t u a t io n s  in  which th e  in te rp e r s o n a l  elem ent i s  

s i g n i f i c a n t .  A copy of th e  FIRO-B in s tru m en t i s  found in  

Appendix B.

An A d m in is tra tiv e  S i tu a t io n s  In v en to ry  was developed  

to  enab le  p a r t ic ip a n t s  to  d e s ig n a te  th e  a d m in is t r a t iv e

^8c h u tz , l o c . c i t . . p . 59.
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typo logy  p re f e r r e d  in  v a r io u s  s im u la ted  s i t u a t i o n s .  These 

s i tu a t io n s  were ty p ic a l  in  n a tu re  to  problem s th a t  c o n fro n t 

te a c h e rs  and a d m in is t r a to r s  in  t h e i r  d a i ly  r o u t in e .  E ig h te e n  

s i tu a t io n s  were developed  in  which te a c h e rs  d e s ig n a te d  th e  

a d m in is t r a t iv e  ty p o lo g y  p re fe r re d  and l e a s t  p r e f e r r e d .  T his 

in s tru m en t p re se n te d  a sample of o p in io n s  o f th e  ty p o lo g y  

most p re fe r re d  by te a c h e rs  in  t h e i r  a s s o c ia t io n  w ith  p r in 

c ip a l s ,  T h is in s tru m e n t i s  found in  Appendix C,

Sam pling P rocedures 

The p o p u la tio n  in  t h i s  s tu d y  was drawn from e l e 

m entary sch o o l te a c h e rs  in  W ich ita , K ansas, S t r a t i f i e d  

random sam pling m ethods were employed. T his method in 

c reased  th e  r e p re s e n ta t iv e n e s s  o f th e  sample and was more 

p re c is e  in  sam pling  th e  p o p u la tio n ,^®  S e le c te d  e lem en ta ry  

sch o o ls  were chosen  th a t  re p re se n te d  th e  v a r io u s  a re a s  o f  

th e  c i t y .  W ith in  each o f th e s e  sc h o o ls , te a c h e rs  w ere 

a ssig n ed  a number. The s e le c t io n  o f te a c h e rs  in  th e  sample 

was made u s in g  a t a b le  o f  random numbers and f i f t y  te a c h e r s  

were chosen . Employing th e s e  te c h n iq u e s , a r e p r e s e n ta t iv e  

sample o f  th e  p o p u la tio n  was a v a i la b le .

C o lle c t in g  D ata 

The FIEO-B q u e s tio n n a ire  was a d m in is te re d  to  th e

^®Deobold B. Van D alen and W illiam  J .  Meyer, U nder
s tan d in g  E d u c a tio n a l R esea rch  (New York: M cGraw-Hill Book
Company, 1962), p .
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s e le c te d  p a r t i c ip a n t s .  T a b u la tio n s  were made o f each r e 

sp o n d en t’ s s c o re . The FIRO-B r e s u l t s  a re  exp ressed  as a 

s e t  o f s ix  s in g le  d i g i t  numbers ran g in g  from 0 to  9 and 

p re se n te d  in  th e  o rd er l e ,  Ce, Ae, Iw, Cw, Aw. R e su lts  

a re  p re se n te d  in  ta b u la r  form . The in s tru m e n t concern ing  

th e  a d m in is t r a t iv e  ty p o lo g ie s  was com pleted by th e  p a r t i c i 

p a n ts  fo llo w in g  th e  a d m in is t ra t io n  o f  th e  FIRO-B in v e n to ry . 

R e p lie s  to  th e  A d m in is tra tiv e  S i tu a t io n s  In v e n to ry  were 

ta b u la te d  acco rd in g  to  p re fe r re d  and l e a s t  p r e f e r r e d .  The 

e ig h te e n  s im u la ted  s i t u a t io n s  in  th e  A d m in is tra tiv e  S i tu 

a t io n s  In v e n to ry  in d ic a te d  which a d m in is t r a t iv e  typo logy  

d e sc r ib e d  a s  th e  e x te r n a l iz e r  (EX), th e  in s t r u c t io n a l  le a d e r  

( IL ) ,  and th e  o p e ra tio n a l-m e d ia to r  (OM) were p re fe r re d  and 

l e a s t  p r e f e r r e d .  The in s tru m en t p rov ided  d a ta  th a t  p e r 

m itte d  an a n a ly s is  o f th e  r e la t io n s h ip  th a t  e x i s t s  between 

in te rp e r s o n a l  needs and th e  d e f in e d  a d m in is t r a t iv e  ty p o l

o g ie s . The in s tru m e n ts  com pleted by each  p a r t i c ip a n t  were 

numbered so a r e la t io n s h ip  between th e  two in s tru m e n ts  could  

be in v e s t ig a te d .

T reatm ent and A n a ly s is  o f  D ata 

The sc o re s  o f th e  s u b je c ts  on th e  FIRO-B s c a le  were 

analyzed  to  determ ine  i f  d e f i n i t e  p a t te r n s  e x is te d  in  th e  

v a r io u s  a re a s  o f  in te rp e r s o n a l  n eed s . D e te rm in a tio n  was 

made to  f in d  i f  th e re  was a r e l a t io n s h ip  between th e  FIRO-B 

sc o re s  and th e  s e le c te d  a d m in is t r a t iv e  ty p o lo g ie s .
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The PIRO-B sc o re s  were s t a t i s t i c a l l y  analyzed  by 

d e term in ing  th e  mean and s ta n d a rd  d e v ia tio n  o f each sc o re .

A c o e f f ic ie n t  o f  c o r r e la t io n  was made between each  FIRO-B 

sc o re  and th e  age o f th e  te a c h e r ,  y ea rs  o f te a c h in g  e x p e r i

ence, and number o f p r in c ip a ls  fo r  whom each te a c h e r  has 

worked. The r e s u l t s  were analyzed  fo r  s ig n i f ic a n c e .  The 

t - t e s t  was used to  determ ine r e la t io n s h ip  between th e  

re sp o n d e n ts ' FIRO-B sc o re s  and th e  s e le c t io n  o f adm ini

s t r a t i v e  ty p o lo g y . Each o f th e  th re e  s e le c t io n s  o f th e  

p a r t ic ip a n t s  was compared by t h i s  te c h n iq u e . The v a lu e s  

o f th e  com parisons in d ic a te  th o se  th a t  a r e  s ig n i f i c a n t  a t  

th e  .0 ?  and .01  le v e l  o f s ig n i f ic a n c e .  A ll o f  th e  s t a t i s 

t i c a l  a n a ly s is  o f  th e  d a ta  was programmed and s o lu t io n s  

were com pleted by th e  use o f  an IBM Computer.

Summary and Im p lic a tio n s

T his stud.y i s  e x p lo ra to ry  in  n a tu re  and may be 

used to  d e te rm in e  i f  f u r th e r  in v e s t ig a t io n  o f in te rp e r s o n a l  

needs o f in d iv id u a ls  w i l l  produce ev idence th a t  w i l l  p ro 

v id e  a g r e a te r  in s ig h t  in to  th e  p e r s o n a l i ty  o f  te a c h e rs  

in  t h e i r  a s s o c ia t io n  w ith  e d u c a tio n a l a d m in is t r a to r s .  Edu

c a t io n a l  a d m in is t ra to rs  a re  found in  v a r io u s  le v e l s  and a re  

g e n e ra lly  c a te g o r iz e d  by le v e l  o f schoo l w hich a r e  e l e 

m entary , seco n d ary , and h ig h e r  ed u c a tio n . T h is in v e s t ig a 

t io n  has been concerned w ith  th e  e lem en tary  sch o o l o rg a n i

z a t io n . I t  was proposed to  determ ine what r e la t io n s h ip s



18

e x i s t  between th e  in te rp e r s o n a l  needs o f  e lem en ta ry  schoo l 

te a c h e rs  and th e  d e fin e d  a d m in is t r a t iv e  ty p o lo g ie s .

There a re  im p lic a tio n s  t h a t  r e s u l t  from  a co n s id 

e r a t io n  o f a d m in is tra t iv e  b e h a v io r . I t  i s  a n t ic ip a te d  th a t  

t h i s  s tu d y  w i l l  p rov ide  some b a s is  fo r  f u r th e r  c l a r i f i c a t i o n  

o f human b eh av io r in  an e d u c a tio n a l o rg a n iz a t io n . As th e  

a d m in is tra to r  u n d ers tan d s  th e  o rg a n iz a tio n  and th e  needs o f 

in d iv id u a ls ,  he should  become a more e f f i c i e n t  and e f f e c t iv e  

le a d e r .  The p ro cess  o f d ec is io n -m ak in g  in  a d m in is t r a t io n  

f u r th e r  im p lie s  th e  need fo r  g r e a te r  te c h n iq u e s  f o r  a n a ly s is .  

P arsons has suggested  th a t  no o rg a n iz a tio n  i s  w holly  in d e 

p en d en t. As we develop b e t t e r  te ch n iq u e s  f o r  in v e s t ig a t io n ,  

i t  w i l l  be p o s s ib le  to  p ro v id e  th e  in s ig h t  n e c e s s a ry  to  

de te rm ine  th e  p o s i t io n  o f  th e  e d u c a tio n a l o rg a n iz a tio n  w ith in  

th e  la r g e r  s o c ie ty .

F u rth erm o re , th e  d i r e c t io n  th a t  a d m in is t r a t iv e  s tu d y  

w i l l  ta k e  i s  an o th e r im p lic a tio n  o f t h i s  r e s e a r c h .  T his w i l l  

r e v e a l  i t s e l f  in  a s tu d y  o f th e  o rg a n iz a tio n  and p e r s o n a l i ty  

c o n f l i c t .  Employment and assignm ent o f p e rso n n e l a re  

r e la te d  to  t h i s  a re a . The e f f e c t  o f s t a f f  s p e c ia l i z a t io n  

w i l l  le a v e  i t s  im pact on an o rg a n iz a tio n . As th e  admin

i s t r a t o r  o f  th e  fu tu re  w i l l  n e c e s s a r i ly  be more s k i l l f u l ,  

i t  i s  th e  c o n te n tio n  th a t  th e re  w i l l  be a need fo r  g r e a te r  

knowledge and in s ig h t s .  The g r e a te r  knowledge th a t  w i l l  be 

a v a i la b le  f o r  a n a ly s is  should  p ro v id e  a boon to  a d m in is tra 

t i v e  p r a c t i c e .  These im p lic a tio n s  p o rten d  a need fo r
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con tin u ed  r e s e a rc h  and I n v e s t ig a t io n  o f  th e  beh av io r and 

p e r s o n a l i ty  o f In d iv id u a ls  w ith in  an o rg a n iz a t io n .



CHAPTER I I

A REVIEW OF RELATED LITERATURE AND RESEARCH

There have been Im p o rtan t advances made In  th e  

s tu d y  o f  a d m in is t r a t io n  and more w i l l  come. A d m in is tra tiv e  

th e o ry , a s  i t  concerns human b e h a v io r , i s  s t i l l  r e l a t i v e l y  

undeveloped . The a re a  o f human p e r s o n a l i ty  and i t s  r e l a 

t io n s h ip  t o  a d m in is tra t io n  i s  a t t r a c t i n g  an in c re a s in g  

amount o f a t t e n t i o n .  R esea rch  in  t h i s  f i e l d  fo cu se s  on 

th e  need f o r  in fo rm a tio n  in  o rd e r to  make a v a i la b le  t o  th e  

p r a c t i t i o n e r  a sounder b a s is  f o r  e f f e c t iv e  management o f 

human e n te r p r i s e .

I t  i s  p e r t in e n t  to  th e  s tu d y  o f o rg a n iz a tio n s  and 

o rg a n iz a t io n a l  behav io r to  d e te rm in e  what em phasis i s  g iven  

to  th e  human p e r s o n a l i ty  a s  an a s p e c t o f  in te rp e r s o n a l  

r e l a t i o n s .  The s tu d y  o f  i n s t i t u t i o n s  and o rg a n iz a tio n s  i s  

in  some ways com parable to  th e  c l i n i c a l  s tu d y  o f p e r s o n a l i ty .  

S e lz n ic k  s t a t e s  th a t  " . . . i t  r e q u i r e s  a g e n e tic  and d ev e lo p 

m ental app ro ach , an em phasis on h i s t o r i c a l  o r ig in s  and 

growth s t a g e s . "1 He f u r th e r  e la b o r a te s ,  " . . . t h e r e  i s  a

^ P h il ip  S e lz n ic k , L ead ersh ip  in  A d m in is tra tio n  
(E vanston , I l l i n o i s :  Row, P e te rso n  and C o ., 1957), 
pp. 1 4 1 -1 )2 .
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need to  see  th e  e n te r p r is e  a s  a whole and to  see how i t  i s  

tran sfo rm ed  as  new ways o f d e a lin g  w ith  a changing  e n v iro n 

ment e v o lv e ."2

In  a tte m p ts  to  b e t t e r  u n d erstan d  o rg a n iz a t io n s ,  

s e v e ra l  th e o r ie s  o f  a d m in is tra t io n  have been proposed in  

th e  p a s t  f i f t e e n  y e a rs . March and Simon have c a te g o r iz e d  

th e se  th e o r ie s  as fo llo w s :

1 . T h eo rie s  o f c o n f l i c t ,  i . e . ,  r o le  c o n f l i c t ,  
p e r s o n a l i ty  c o n f l i c t ,  and r o le - p e r s o n a l i ty  
c o n f l i c t .  This i s  b e s t  i l l u s t r a t e d  by th e  
G e tz e ls ' th e o ry .

2 . T h eo rie s  o f m o tiv a tio n  in  which th e  n eed s , 
d r iv e s ,  and m otives o f in d iv id u a ls  a r e  con
s id e re d . The Barnard-Sim on th e o ry  o f 
o rg a n iz a t io n a l  eq u ilib ru m  i l l u s t r a t e s  t h i s  
ty p e  o f th e o ry .

3 . T h eo ries  o f d ec ision -m ak ing  in  which man 
i s  co n s id e red  as a r a t i o n a l  being  w ith  
c e r t a in  l im i t a t io n s .  Theory o f d e c is io n 
making by G r i f f i th s  i s  an i l l u s t r a t i o n  o f  
t h i s  ap p ro ach .3

In  a d d i t io n  th e re  a re  o th e r  c o n s tru c ts  th a t  go even 

f u r th e r  and have broad im p lic a tio n s  fo r  r e s e a r c h .  For 

exam ple, th e  work o f P re s th u s , in  which he u se s  th e  Weber 

b u re a u c ra tic  m odel,^  has some prom ising  a n a ly t i c  p o t e n t i a l .  

A nother p rom ising  s e t  o f th e o r e t i c a l  concep ts  th a t  have

2I b id .

3jam es March and H erb ert Simon, O rg a n iza tio n s  (New 
York: John W iley, 1958), p . 13.

^R obert P re s th u s , The O rg a n iz a tio n a l S o c ie ty  (New 
York: A lfred  A. Knopf, 1962), p7 5*
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much to  o f f e r  th e  s tu d e n t o f a d m in is t r a t iv e  b eh av io r a re  

embodied in  th e  id e a  o f "systems.** System  th e o ry  i s  d i s 

cussed  by R obert Chin in  th e  fo llo w in g  manner:

The term s o r concep ts th a t  a r e  a p a r t  o f th e  
system  model a r e  "boundary ,"  " s t r e s s  o r te n s io n ,"  
" e q u il ib r iu m ,"  and " feed b ack ."  A ll  th e s e  term s 
a re  r e l a t e d  to  "open sy stem ,"  " c lo se d  sy stem ,"  and 
" in te rs y s te m "  m odels. We s h a l l  f i r s t  d e f in e  th e se  
c o n c e p ts , i l l u s t r a t e  t h e i r  m eaning, and th e n  p o in t 
ou t how th e y  can be used by th e  ch an g e-ag en t as  
a id s  in  o b se rv in g , a n a ly z in g , or d ia g n o s in g —and 
perhaps in te rv e n in g  in —c o n c re te  s i t u a t i o n s .

System . Laymen sometimes say , "you can* t 
b e a t th e  system " (economic o r p o l i t i c a l ) ,  o r "he 
i s  a p ro d u c t o f  th e  system " ( ju v e n i le  d e lin q u e n t 
o r S o v ie t c i t i z e n ) .  But re a d e rs  o f  s o c ia l  
s c ie n c e  w r i t in g s  w i l l  f in d  th e  te rm  used in  a 
r a th e r  more s p e c i f ic  way. I t  i s  used  a s  an ab
b re v ia te d  term  fo r  a lo n g e r  p h rase  t h a t  th e  re a d e r  
i s  asked to  su p p ly . The "economic system " m ight 
be read  a s :  "we t r e a t  p r ic e  in d ic e s ,  employment
f ig u r e s ,  e t c . ,  a s  i f  th ey  were c lo s e ly  in te r d e 
pendent w ith  each o th e r  and we te m p o ra r i ly  le av e  
ou t u n u su a l o r e x te rn a l  e v e n ts , such  a s  th e  d i s 
covery  o f a new gold m ine." Or in  ta lk in g  abou t 
ju v e n i le  d e lin q u en cy  in  "system " te rm s , th e  
s o c io lo g i s t s  choose to  t r e a t  th e  lo w e r -c la s s  
v a lu e s , la c k  o f job  o p p o r tu n i t ie s ,  ragged  p a re n ta l  
im ages, a s  i n t e r r e l a t e d  w ith  each o th e r ,  in  back- 
a n d - fo r th  c a u s e -a n d -e f fe c t  f a s h io n , as d e te rm in an ts  
o f  d e l in q u e n t b eh a v io r. Or th e  i n d u s t r i a l  
s o c io lo g is t  may reg a rd  th e  f a c to ry  a s  a " s o c ia l  
sy stem ,"  a s  peop le  working to g e th e r  in  r e l a t i v e  
i s o l a t i o n  from  th e  o u ts id e ,  in  o rd e r  to  examine 
what goes on in  in te r a c t io n s  and in te rd e p e n d e n c ie s  
o f th e  p eo p le , t h e i r  p o s i t io n s ,  and o th e r  v a r ia b le s .  
In  our d e s c r ip t io n s  and a n a ly se s  o f  a p a r t i c u l a r  
c o n c re te  system , we can reco g n ize  th e  shadowy f ig u re  
o f some such  a n a ly t ic  model o f "sy s tem ."

The a n a ly t i c  model o f system  demands th a t  we 
t r e a t  th e  phenomena and th e  co n cep ts  f o r  o rg an iz in g  
th e  phenomena a s  i f  th e re  e x is te d  o rg a n iz a t io n , 
i n t e r a c t i o n ,  in te rd ep en d en cy , and in te g r a t io n  o f 
p a r t s  and e lem en ts . System a n a ly s is  assumes 
s t r u c tu r e  and s t a b i l i t y  w ith in  some a r b i t r a r i l y  
s l ic e d  and fro z e n  tim e p e r io d .
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Boundary. In  o rd e r  to  s p e c ify  what I s  in s id e  
o r o u ts id e  th e  system , we need to  d e f in e  i t s  
“boundary" l i n e .  The boundary o f a system  may 
e x i s t  p h y s ic a l ly :  a t i g h t l y  corked vacuum b o t t l e ,
th e  sk in  o f a p e rso n , th e  number o f  p eo p le  in  a 
g roup , e t c .  B u t, in  ad d itio n *  we may d e l im it  th e  
system  in  a l e s s  ta n g ib le  way, by p la c in g  our 
boundary acco rd in g  to  what v a r ia b le s  a r e  being  
focused  upon. We can c o n s tru c t  a system  c o n s is t in g  
o f th e  m u lt ip le  r o le s  o f  a p e rso n , o r a system  com
posed o f v a r ie d  r o le s  among members in  a sm all 
work g roup , o r a system  i n t e r r e l a t i n g  r o le s  in  a 
fa m ily . The components o r v a r ia b le s  used  a re  
r o l e s ,  a c t s ,  e x p e c ta t io n s ,  com m unications, in 
f lu e n c e  and power r e l a t io n s h ip s ,  and so  f o r th ,  
and n o t n e c e s s a r i ly  p e rso n s .

The o p e ra t io n a l  d e f in i t i o n  o f  boundary i s :  
th e  l i n e  form ing a c lo se d  c i r c l e  around s e le c te d  
v a r ia b le s ,  where th e re  i s  l e s s  in te rc h a n g e  o f 
energy  (o r com m unication, e t c . )  a c ro s s  th e  l in e  
o f th e  c i r c l e  th a n  w ith in  th e  d e l im it in g  c i r c l e .
The m u lt ip le  system s o f a community may have 
b o u n d aries  th a t  do or do n o t c o in c id e . For 
exam ple, t r e a t i n g  th e  power r e la t io n s h ip s  may 
r e q u ir e  a boundary l i n e  d i f f e r e n t  from  th a t  f o r  
th e  system  o f in te rp e r s o n a l  l i k e s  o r d i s l i k e s  in  
a community. In  sm a ll groups we ten d  to  draw th e  
same boundary l i n e  fo r  th e  m u lt ip le  system s o f 
power, com m unications, le a d e r s h ip , and so on, a 
m ajor advan tage fo r  pu rposes o f s tu d y .

T en sio n , s t r e s s , s t r a i n , and c o n f l i c t . Because 
th e  components w ith in  a system  a re  d i f f e r e n t  from 
each o th e r ,  a re  n o t p e r f e c t ly  in te g r a te d ,  or a re  
changing and r e a c t in g  to  change, o r because o u t
s id e  d is tu rb a n c e s  o cc u r, we need ways o f  d e a lin g  
w ith  th e s e  d i f f e r e n c e s .  The d i f f e r e n c e s  le a d  to  
v a ry in g  d eg rees  o f  te n s io n  w ith in  th e  system . 
Exam ples: m ales a re  n o t l i k e  fe m a le s , forem en see
th in g s  d i f f e r e n t l y  from  w orkers and from  e x e c u tiv e s , 
c h i ld re n  in  a fam ily  grow, a com m ittee has to  work 
w ith  a new chairm an, a change in  th e  m arket con
d i t i o n  r e q u ir e s  a new s a le s  re sp o n se  from  a f a c to ry .  
To r e s t a t e  th e  above exam ples in  c o n c ep tu a l te rm s: 
we f in d  b u i l t - i n  d i f f e r e n c e s ,  gaps o f ig n o ran ce , 
m isp e rc e p tio n s , or d i f f e r e n t i a l  p e rc e p t io n s ,  in 
t e r n a l  changes in  a component r e a c t iv e  ad ju s tm en ts  
and d e fe n s e s , and th e  req u irem en ts  o f system  s u r 
v iv a l  g e n e ra tin g  te n s io n s .  T ensions t h a t  a re  
in t e r n a l  and a r i s e  ou t o f th e  s t r u c t u r a l  arrangem ents
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of th e  system  may be c a l le d  s t r e s s e s  and s t r a in s  
o f th e  system . When te n s io n s  gang up and become 
more o r l e s s  sh a rp ly  opposed a long  th e  l i n e s  o f 
two o r more com ponents, we have c o n f l i c t .

A word o f w arn ing . The p resen ce  o f te n s io n s ,  
s t r e s s e s  or s t r a i n s ,  and c o n f l i c t  w ith in  th e  
system  o f te n  a re  re a c te d  to  by people in  th e  system  
as  i f  th e y  were sham eful and must be done away w ith . 
T ension  re d u c t io n , r e l i e f  o f  s t r e s s  and s t r a i n ,  
and c o n f l i c t  r e s o lu t io n  become th e  w orking g o a ls  
o f p r a c t i t io n e r s  bu t sometim es a t  th e  p r ic e  o f 
o v erlo o k in g  th e  p o s s i b i l i t y  o f  in c re a s in g  te n s io n s  
and c o n f l i c t  in  o rd e r to  f a c i l i t a t e  c r e a t i v i t y ,  
in n o v a tio n , and s o c ia l  change. System a n a ly s ts  
have been accused o f be ing  c o n s e rv a tiv e  and even 
r e a c t io n a ry  in  assum ing th a t  a s o c ia l  system  
alw ays ten d s  to  reduce  te n s io n ,  r e s i s t  in n o v a tio n , 
abhor dev iancy  and change. I t  i s  o b v io u s, however, 
t h a t  te n s io n  and c o n f l i c t  a re  " in ” any system , and 
th a t  no l iv in g  system  e x i s t s  w ith o u t te n s io n .
W hether th e se  f a c t s  o f l i f e  in  a system  a re  to  be 
abho rred  o r welcomed i s  determ ined  by a t t i t u d e s  or 
v a lu e  judgm ents n o t d e r iv a b le  from system  th e o ry  
as  such .

E q u ilib riu m  an d "s tea d y  s t a t e ."  A system  i s  
assumed to  have a ten d en cy  to  ach iev e  a b a lan ce  
among th e  v a r io u s  fo rc e s  o p e ra tin g  w ith in  and upon 
i t .  Two term s have been used to  deno te  two d i f 
f e r e n t  id e a s  abou t b a la n c e . When th e  b a lan ce  i s  
th o u g h t o f as a f ix e d  p o in t or l e v e l ,  i t  i s  c a l le d  
" e q u il ib r iu m ."  "S tead y  s t a t e , "  on th e  o th e r  hand, 
i s  th e  term  r e c e n t ly  used  to  d e s c r ib e  th e  balanced 
r e la t io n s h ip  o f p a r t s  t h a t  i s  n o t dependent upon 
any f ix e d  e q u ilib r iu m  p o in t  or l e v e l .

There a re  many k inds o f  e q u i l i b r i a .  A s t a 
t io n a r y  e q u ilib r iu m  e x i s t s  when th e re  i s  a f ix e d  
p o in t o r l e v e l  o f  b a lan ce  to  which th e  system  r e 
tu rn s  a f t e r  a d is tu rb a n c e . We r a r e l y  f in d  such 
in s ta n c e s  in  human r e l a t io n s h i p s .  A dynamic 
e q u ilib r iu m  e x i s t s  when th e  e q u ilib r iu m  s h i f t s  to  
a new p o s i t io n  o f b a lan ce  a f t e r  d is tu rb a n c e . Among 
examples o f  th e  l a t t e r ,  we can observe a n e u t r a l  
ty p e  o f  s i t u a t i o n .

Feedback. C oncre te  system s a re  never c lo sed  
o f f  co m p le te ly . They have in p u ts  and o u tp u ts  a c ro ss  
th e  boundary; th e y  a re  a f f e c te d  by and in  tu rn  a f f e c t  
th e  environm ent. W hile a f f e c t in g  th e  environm ent, 
a p ro cess  we c a l l  o u tp u t,  system s g a th e r  in fo rm a tio n  
abou t how th e y  a re  d o in g . Such in fo rm a tio n  i s  th e n  
fed  back in to  th e  system  as  in p u t to  gu ide  and s te e r  
i t s  o p e ra t io n s . T his p ro c e ss  i s  c a l le d  feedback .
The "d isco v ery "  o f  feedback  has le d  to  r a d i c a l
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in v e n tio n s  in  th e  p h y s ic a l w orld in  d e s ig n in g  s e l f -  
g u id in g  and s e l f - c o r r e c t in g  in s tru m e n ts . I t  has 
a l s o  become a m ajor concept in  th e  b e h a v io ra l 
s c ie n c e s , and a c e n t r a l  to o l  in  th e  p r a c t i t i o n e r 's  
s o c ia l  te c h n o lo g y .5

Among th o se  in te r e s te d  in  th e  s tu d y  o f e d u c a tio n a l 

o rg a n iz a t io n s , G r i f f i t h s '  work employs a system  m odel.^

The th e o ry  developed by P re s th u s  d e a ls  l a r g e ly  w ith  th e  

c o n f l i c t  and m o tiv a tio n  o f p eo p le . Yet i t  a l s o  d is c u s s e s  

man as  a r a t i o n a l  b e in g . I t  i s  an a tte m p t to  e x p la in  th e  

behav io r o f man w ith in  an o rg a n iz a t io n a l  c o n te x t .  System 

th e o ry  i s  th e  r e s u l t  o f  an  a ttem p t to  develop  a g en e ra l 

th e o ry  which en ab les  th e  r e s e a rc h e r  to  d e s c r ib e ,  e x p la in , 

and p r e d ic t  a wide range o f human b eh av io r w ith in  o rg a n iz a 

t io n s .  In  e s ta b l i s h in g  th e  r a t io n a le  f o r  h is  sy s tem a tic  

a n a ly s is  o f  o rg a n iz a tio n s  and g roups, T a lc o t t  Parsons 

h o lds th a t  behav io r i s  n o t on ly  anchored in  p e r s o n a l i ty  

bu t a l s o  in  th e  c u l tu r e  i t s e l f ,  th e  in d iv id u a l 's  group 

m em berships, and th e  q u a l i t i e s  o f th e  in te r a c t io n s  th a t  

ta k e  p la c e  w ith in  and among th e s e . These th r e e  com ponents, 

and th e  in te r a c t io n s  among them — p e r s o n a l i ty ,  c u l tu r e ,  

and s o c ia l  system  — c o n s t i tu t e  th e  e s s e n t i a l  elem ents in  

em erging th e o r ie s  o f a c t io n .

% a rre n  G. B en n is , Kenneth D. Benne, and R obert 
C hin , The P lann ing  o f  Change (Hew York: H o lt, R in e h a rt
and W inston, 1961 ;, pp . 202-206.

D a n ie l  E . G r i f f i t h s ,  "A d m in is tra tiv e  Theory and 
Change in  O rg a n iz a tio n s ,"  in  Mathew B. M iles ( e d .)  Innova
t io n s  in  E d u ca tio n  (Hew York: T eachers C o lleg e  Bureau o f
P u b lic a t io n s ,  19&S); P* 4-7.
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Â knowledge o f groups and th e  e f f e c t  th e y  have on 

in d iv id u a l  p e r s o n a l i ty  and th e  r e la t io n s h ip s  between peop le  

i s  v e ry  im p o rta n t. A lthough l i t t l e  c o n t ro l le d  r e s e a rc h  has 

been made concern ing  th e  e f f e c t s  o f h ig h ly  fo rm al groups 

on th e  b eh av io r o f  t h e i r  members, th e re  i s  an  i n t e r e s t i n g  

body o f l i t e r a t u r e  on b u reau c racy  as th e  p ro to ty p e  o f 

fo rm al group s t r u c t u r e .  A ccording to  one s o c io lo g i s t ,  th e  

b u re a u c ra tic  s t r u c tu r e  r e q u i r e s  d i s c ip l in e  and s t r i c t  con

fo rm ity  to  r e g u la t io n s  in  o rd e r to  be effective.7
In  h is  d is c u s s io n  o f o rg a n iz a t io n a l  b e h a v io r , A rg y ris^  

r e l a t e s  t h a t  th e  t h e o r e t i c a l  framework h y p o th e s iz e s  t h a t  th e  

d i r e c t io n  o f im pact o f  fo rm al o rg a n iz a t io n a l  s t r u c tu r e ,  

d i r e c t iv e  le a d e r s h ip ,  and m an ag eria l c o n t ro ls  a re  th e  same.

One o f th e  b a s ic  assum ptions o f t h i s  app roach  i s  th a t  th e  

in d iv id u a l  and th e  o rg a n iz a t io n  a re  n o t s e p a ra b le .  They 

i n t e r a c t ,  fu se  w i th ,9 o r i n t e r p e n e t r a t e .10 P e r s o n a l i ty  i s  

h ig h ly  in f lu e n c e d  by th e  o rg a n iz a tio n  and v ic e  v e rs a .

^Theodore M. Newcomb, S o c ia l Psychology (New York:
The Dryden P re s s ,  1950), p . 497.

®Chris A rg y ris , U nderstand ing  O rg a n iz a tio n a l Be
h av io r  (Homewood, I l l i n o î s l  The D orsey P re s s ,  I n c . ,  i 9 6 0 ) ,
pp. ^6 -21 ,

% . W. Bakke, The F u sio n  P rocess (New Haven, 
C o n n e c tic u t: Y ale U n iv e r s i ty  P re s s , 1$54 ), p . 247.

lO ja lc o t t  P a rso n s , " S o c ia l S t ru c tu r e  and th e  D evelop
ment o f  P e r s o n a l i ty  T ren d s: C o n s tru c tio n  to  th e  I n te g r a t io n
o f Psychology and S o c io lo g y ,"  P s y c h ia try . XXI, No, 4 
(November, 1958), pp . 321-340.
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There a re  a l l  k in d s o f  o rg a n iz a t io n s .  They v a ry  in  

s iz e  and co m p o sitio n . As o rg a n iz a tio n s  in c re a s e  in  s iz e  and 

co m p lex ity , members m ast b eg in  to  s p e c ia l i z e .  Such d iv i s io n  

o f la b o r  has advan tages and d isa d v a n ta g e s . On th e  one hand , 

th e  te c h n ic a l  q u a l i ty  o f  th e  work im proves. On th e  o th e r  

hand, in te rp e r s o n a l  r e la t io n s h ip s  d e t e r i o r a t e ;  so a l s o  does 

th e  sense  o f i d e n t i f i c a t i o n  w ith  th e  o rg a n iz a t io n .^ ^

In  th e  s tu d y  o f  an o rg a n iz a tio n  th e re  i s  a need to  

u n d ers tan d  i t s  s t r u c t u r e .  Berne^^ has s ta te d  th a t  th e re  

a r e  s e v e ra l  s t r u c tu r e s  w ith in  o rg a n iz a t io n s .  The o rg a n iz a 

t i o n a l  s t r u c tu r e  o f a group i s  based on i t s  c o n s t i tu t io n ;  

th e  in d iv id u a l  s t r u c tu r e  i s  made up of th e  p e rso n n e l who 

occupy th e  o rg a n iz a t io n a l  s l o t s  a t  a g iv en  moment, and th e  

p r iv a te  s t r u c tu r e  i s  based on th e  p e rso n a l f e e l in g s  o f  each  

member.

A f a m il ia r  approach  to  th e  s tu d y  o f  o rg a n iz a tio n  

has f r e q u e n t ly  a ttem p ted  to  an a ly ze  th e  c h a ra c te r  o f  key 

p e rso n n e l. Such an approach  can le a d  to  d i f f i c u l t  problem s 

o f s u b je c t iv e  c l a s s i f i c a t i o n .  For exam ple, LindoplB

l^ D a n ie l E . G r i f f i t h s  and Joseph  J .  A z z a r e l l i ,  
" B e tte r  School A d m in is tra tio n  i s  a M atte r o f  T heory ,"  K ansas 
E lem en tary  P r in c ip a l . X II , No. 1 ( F a l l ,  1 9 6 4 ), p . 7»

^^B ric  B erne, The S tru c tu r e  and Dynamics o f 
O rg a n iza tio n s  and Groups (P h ila d e lp h ia :  J .  B. L ip p in c o tt
Co7, 1 9 6 3 ) ,  p . 6 4 .

^^Boyd Lindop, " Q u a l i t ie s  o f th e  L ead er,"  S chool 
A c t i v i t i e s . XXX7, (F eb ru a ry , 1964), pp. 175-181.
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e la b o ra te s  on t h i s  by p o in tin g  out th a t  f o r  ev ery  s in g le  

q u a l i ty  o r c h a r a c t e r i s t i c  one might l i s t  a s  e s s e n t i a l  and 

fo r  ev ery  in d iv id u a l  s e le c te d  as an i l l u s t r a t i o n ,  someone 

e l s e  m ight l i s t  a c h a r a c t e r i s t i c  o r q u a l i ty  alm ost d i r e c t l y  

opposed.

A p o te n t i a l ly  f r u i t f u l  s o lu t io n  to  t h i s  problem  may 

be had th ro u g h  a kind o f " c lu s te r in g "  o f many t r a i t s  in to  a 

co h e ren t and m eaningful r o le - p e r s o n a l i ty  ty p e . A s e le c te d  

a d m in is t r a t iv e  typo logy  w i l l  encompass v a r io u s  t r a i t s .  I t  

i s  d i f f i c u l t  to  c a te g o r iz e  s p e c i f ic  t r a i t s  w ith  a s p e c i f ic  

ty p o lo g y . In  e d u c a tio n a l a d m in is t r a t io n , th e r e  i s  a concern  

f o r  ways o f d e te rm in in g  th o se  who d is p la y  le a d e rs h ip  

q u a l i t i e s  o r p o sse ss  s p e c ia l  t r a i t s .

E a to n l4  has s ta te d  th a t  le a d e r s h ip  s e le c t io n  may 

never be co m p le te ly  r e f in e d .  However, le a d e r s h ip  t e s t s  

which could  s e p a ra te  th e  extrem e ca se s  — th o se  very  l i k e l y  

to  succeed o r f a i l  a s  le a d e r s  — would be an im portan t 

s c i e n t i f i c  ach ievem ent.

In  our concern  w ith  o rg a n iz a tio n s  and th e  i n t e r 

p e rso n a l r e l a t io n s  o f  i t s  members, i t  shou ld  be remembered 

th a t  peop le  in f lu e n c e  p eo p le . The human p e r s o n a l i ty  i s  n o t 

doomed to  endure in  a s t a t i c  fa sh io n  bu t i s  enhanced th rough  

in t e r a c t io n .  As Karen Horney has s a id :

14 joseph  W. E a to n , " I s  S c ie n t i f i c  L eadersh ip  
S e le c t io n  P o ss ib le ? "  in  A lv in  W. Gouldner ( e d . ) S tu d ie s  in  
L eadersh ip  (New York: H arper and B ro th e rs , 1950), pp. 6 ÎT -
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Jty own b e l i e f  i s  t h a t  man has th e  c a p a c ity  
as w e ll  as th e  d e s i r e  to  develop  h is  p o t e n t i a l i t i e s  
and become a decen t human b e in g , and th a t  th e s e  
d e t e r io r a te  i f  h is  r e la t io n s h ip  to  o th e rs  and hence 
to  h im se lf  i s ,  and co n tin u es  to  be , d is tu rb e d .  I  
b e l ie v e  th a t  man can change and keep on changing 
as  lo n g  as  he l i v e s . 1?

A l i s t i n g  o f a l l  p e r s o n a l i ty  t r a i t s  t h a t  one can 

th in k  o f w i l l  d is c lo s e  each  o f them i s  in f lu e n c e d  in  some 

way by s o c ia l  i n te r a c t io n .  A ccording to  H o r n e y , e v e r y  

c h i ld  works ou t a s t r a te g y  which in  th e  main fo llo w s one 

o f th re e  main l i n e s :  moving toward p eo p le , a g a in s t  them,

or away from  them. These a re  con tin u ed  and m a n ife s ted  on 

th rough  a d u l t  l i f e .  Each o f th e se  co rresp o n d s to  o n e 's  

g e n e ra l a t t i t u d e  toward h is  s o c ia l  w o rld . A lthough one o f 

th e  th re e  i s  u s u a l ly  predom inant f o r  each  in d iv id u a l ,  th e re  

a re  always t r a c e s  of th e  o th e r  two.

P eople whose dom inant a t t i t u d e  i s  one o f  moving 

tow ard p eo p le  a re  d e sc rib ed  by H orneyl? a s  "c o m p lia n t."

Such a p erso n  shows a marked need fo r  a f f e c t i o n  and ap 

p ro v a l and an  e s p e c ia l  need fo r  a " p a r tn e r ."  He o f te n  sub

o rd in a te s  h im se lf  to  o th e r s ,  seeks good th in g s  f o r  o th e r s ,  

bu t n o t f o r  h im s e lf . Those whose dom inant c h a r a c t e r i s t i c  

i s  one o f  moving a g a in s t  peop le  a re  p r im a r i ly  in te r e s te d  in

^^Karen Horney, Our In n e r  C o n f l ic ts  (New York:
W. W. N orton and C o ., 1 9 4 ^), p . lL9.

^^Theodore U. Newcomb, S o c ia l P sychology (New York: 
The Dryden P re s s :  1950), p . 3 8 3 .

^^ i b i d . .  p .  38 5 .
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being  " to u g h ."  Those who develop  n e i th e r  c h a r a c t e r i s t i c  

develop  a n e u ro tic  detachm ent because th e y  have been u n ab le  

to  r e l i e v e  b a s ic  a n x ie ty  e i t h e r  by com pliance or to u g h n ess .

A ttem pts a re  be ing  made to  d e s c r ib e  th o se  c h a r a c te r 

i s t i c s  t h a t  c o n s t i tu t e  an ad eq u ate  p e r s o n a l i ty .  In  d i s 

cu ss in g  th e  adequate  p e r s o n a l i ty ,  Combsl8 d e s c r ib e s  

ad e q u a te , s e l f - a c tu a l i z in g  p erso n s  a s  c h a ra c te r iz e d  by an 

e s s e n t i a l l y  p o s i t iv e  view o f s e l f .  T h is  i s  n o t to  su g g est 

th a t  ad eq u a te  peop le never have n e g a tiv e  ways o f re g a rd in g  

th em se lv es , b u t th a t  t h i s  ten d en cy  does n o t dom inate.

The p o s i t iv e  view o f s e l f  i s  f u r th e r  d isc u sse d  by 

Combs as  he r e l a t e s  th e  fo llo w in g  s ta te m e n ts .

Having a p o s i t iv e  view  o f s e l f  i s  much l i k e  
hav ing  money in  th e  bank. I t  p ro v id e s  a kind o f 
s e c u r i ty  th a t  p e rm its  th e  owner a freedom  he could 
n o t have o th e rw ise . W ith a p o s i t iv e  view o f s e l f  
one can  r i s k  ta k in g  changes; one does n o t have to  
be a f r a id  o f  what i s  new and d i f f e r e n t .  T h is p e r 
m its  him to  be c r e a t iv e ,  o r ig in a l  and spon taneous.
What i s  m ore, he can a f fo rd  to  be g en e ro u s , to  
g iv e  o f h im se lf  f r e e ly  or to  become p e rs o n a lly  
in v o lv ed  in  e v e n ts . F e e lin g  he i s  much more, he 
has so much more to  g iv e .19

The s tu d y  of p e r s o n a l i ty  i s  r e le v a n t  to  th e  a re a  

o f  in te rp e r s o n a l  r e l a t i o n s .  V arious a u t h o r i t i e s  have 

in c o rp o ra te d  th e se  f a c to r s  in  t h e i r  w r i t in g s .  The

A rthu r W. Combs, "A P e rc e p tu a l View o f th e  
Adequate P e r s o n a l i ty ,"  P e rc e iv in g . B ehaving . Becoming. 1 9 6 2  
Yearbook o f th e  A sso c ia tio n  f o r  S u p e rv is io n  and C urricu lum  
Development (W ashington, D. C . : N a tio n a l E d u ca tio n
A sso c ia tio n , 1 9 6 2 ) ,  p . 5 1 .

^9%bid. .  p .  53.
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r e la t io n s h ip s  a re  p e r t in e n t  to  th e  s tu d y  o f s o c ia l  sy stem s.

The u se  o f  I n te rp e r s o n a l  r e l a t i o n s  In  th e  s tu d y  o f 

a d m in is t ra t io n  I s  r e l a t i v e l y  new and In  I t s  e a r ly  s ta g e s .  

T h is I s  due In  no sm all m easure to  th e  f a c t  t h a t  th o se  d i s 

c ip l in e s  and p ro fe s s io n s  most c lo s e ly  a s s o c ia te d  w ith  th e  

developm ent o f  r e s e a rc h  and th e o ry  In  I n te rp e r s o n a l  b eh av io r 

a re  them selves b a re ly  beyond th e  growing edge. Tannenbaum 

and o th e rs  have s ta te d  In  t h i s  re g a rd :

I n te rp e r s o n a l  e f f e c t iv e n e s s  I s  In flu en ced  
by th re e  ty p e s  o f v a r ia b le s :  p e r s o n a l i ty
v a r ia b le s ,  I n te rp e r s o n a l  v a r ia b le s ,  and s i t u 
a t io n a l  v a r ia b le s .  Much r e c e n t  r e s e a rc h  has 
a r r iv e d  a t  broad s t a t i s t i c a l  g e n e ra l iz a t io n s  
about groups o f I n d iv id u a ls ,  ty p es  o f r e l a t i o n s ,  
and v a r i e t i e s  o f s i t u a t i o n s .  These g e n e ra l iz a 
t io n s  r e p re s e n t  good b eg in n in g s . However, work 
must r a p id ly  proceed  to  th e  p o in t where I n d i 
v id u a l p r e d ic t io n s  can be made; th a t  I s ,  where 
I t  can be p re d ic te d  how a s p e c i f ic  In d iv id u a l  
w ith  a g iven  p e r s o n a l i ty  Invo lved  In  a g iven  
In te rp e r s o n a l  r e l a t i o n  In  a g iven  s i t u a t i o n
w i l l  b eh av e .20

A ll o rg a n iz a tio n s  must have concern  f o r  th e  peop le  

w ith in  them. The needs o f In d iv id u a ls  have re c e iv e d  a g re a t  

d e a l o f a t t e n t io n  as an a s p e c t o f o rg a n iz a t io n a l  s tu d y . 

Numerous a u t h o r i t i e s  have developed th e o r ie s  and co n cep ts  

In  th e  a r e a .  M urray^l has made a monumental s tu d y  o f p e r 

s o n a l i ty  In  th e  a re a  o f In d iv id u a l  needs and m o tiv a tio n .

^ORobert Tannenbaum, I rv in g  R. W esch ler, and Fred 
H asso rlk , L eadersh ip  and O rg a n iz a tio n : A B e h av io ra l
S cience  Approach (New York: McGraw-Hlll"Boofc Company,
1 9 é l ) ,  p T U :

ZlR enry A. Murray e t  a l . , E x p lo ra tio n s  In  P erso n 
a l i t y  (New York: Oxford U n iv e r s i ty  P re s s , 193877 P» ^4.
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Parsons and S h i ls  in  develop ing  a th e o ry  based on 

" n e e d -d is p o s it io n "  s t a t e :

N e e d -d isp o s itio n s  . . . a re  te n d e n c ie s  to  o r ie n t  
and a c t  w ith  r e s p e c t  to  o b je c ts  in  c e r t a in  manners 
and to  expec t c e r t a in  consequences from  th e se  
a c t io n s .  The co n jo in ed  word " n e e d -d is p o s it io n "  i t s e l f  
has a double c o n n o ta tio n ; on th e  one hand i t  r e f e r s  to  
tendency to  f u l f i l l  some requ irem en t o f th e  organism , 
a tendency  to  accom plish  some end s t a t e ;  on th e  
o th e r hand, i t  r e f e r s  to  a d is p o s i t io n  to  do some
th in g  w ith  an o b je c t designed  to  accom plish  th i s  
end s t a t e . 22

Mbslow fo rm u la ted  a th e o ry  o f m o tiv a tio n  based upon 

a h ie ra rc h y  o f n eed s . P h y s io lo g ic a l needs were a t  th e  b o t

tom of th e  h ie ra rc h y . At th e  top  he r e f e r s  to  man’ s d e s i r e  

f o r  s e l f - f u l f i l lm e n t ,  nam ely, to  th e  tendency  fo r  him to  

become a c tu a l iz e d  in  what he i s  p o te n t i a l ly .  T his tendency  

may be phrased  as  th e  d e s i r e  to  become more and more what one 

i s ,  to  become ev e ry th in g  th a t  one i s  cap ab le  o f becoming.23
8chutz24  used a d i f f e r e n t  r a t io n a le  from th o se  o f 

M urray, Parsons and S h i l s ,  o r Maslow . A th e o ry  o f i n t e r 

p e rso n a l behav io r was developed  and b u i l t  around a b a s ic  

p o s tu la te  th a t  each p erson  has th re e  in te rp e r s o n a l  needs: 

in c lu s io n ,  c o n t ro l  and a f f e c t io n .  Each p erso n  has th e

22«palcott P arsons and Edward A. S h i l s ,  P e r s o n a li ty  
a s  a System o f A c tio n ,” in  T a lc o t t  Parsons and Edward A.
S h i ls  ( e d .)  Toward a G eneral Theory o f A c tio n  (Cambridge, 
M assach u se tts : H arvard U n iv e r s i ty  P re s s , 19$5), pp. 114—155*

23A. H. Ma slow . Mot iv a  t  io n  and P e r s o n a l i ty  (New York: 
H arper and B ro th e rs , 1954), p . 2 8 .

2 4 ffiiiiam  C. S ch ü tz , FIRO: A Three D im ensional 
Theory o f P e rso n a l B ehavior (New York: H o lt, R in e h a r t, and
W inston, 19%W).
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need to  e s t a b l i s h  and m a in ta in  a s a t i s f a c t o r y  r e la t io n s h ip  

w ith  o th e r  peop le  In  each o f th e se  th r e e  a r e a s ,  where In 

c lu s io n  means I n te r a c t io n  and a s s o c ia t io n ;  c o n t ro l  a ls o  

In c lu d e s  power; and a f f e c t io n  In c lu d es  lo v e  and r e f e r s  to  

a c lo s e ,  p e rso n a l r e la t io n s h ip .  In  each  o f  th e se  a re a s  any 

g iv en  b eh av io r may be I d e a l ,  d e f i c i e n t ,  e x c e s s iv e , or 

p a th o lo g ic a l ,  and ten d s  to  be co n d itio n e d  betw een p a re n ts  

and c h i ld re n .  In  th e  developm ent o f  a g roup , th e  same 

th r e e  needs must be met In  th e  same sequence d isp la y e d  In  

th e  fam ily  o rg a n iz a t io n .25

There I s  as y e t no s in g le  com prehensive th e o ry  o f 

in te rp e r s o n a l  r e l a t io n s  a lth o u g h  so c io lo g y , s o c ia l  psycho logy , 

and p s y c h ia try  have o ffe re d  Im portan t I n s ig h ts  to  th e  u n d er

s ta n d in g  o f I n te rp e r s o n a l  phenomena.

The two p r in c ip le  ways o f a s c e r ta in in g  I n te r p e r 

so n a l f e e l in g s  a re  some form  o f s e l f - d e s c r ip t I o n  and some 

o b se rv a tio n  system , whereby an o b se rv e r s c o re s  I n te rp e r s o n a l  

in t e r a c t i o n s ,  u s u a l ly  a c t - b y - a c t .

An In c re a s in g ly  w ell-know n In v e n to ry  fo r  s e l f -  

d e s c r lp t lo n  In  Id e n tify in g  and m easuring I n te rp e r s o n a l  

f e e l in g s  I s  PIEO. A second example I s  th e  l i s t  developed by 

iCrech, C ru tc h f ie ld ,  and B allachey^^  In  t h e i r  r e c e n t  book.

25 lb ld . .  pp. 13 - 2 5 .

2 ^ a v l d  K rech, R ichard  S. C r u tc h f ie ld ,  and E dgerton  
L, B a lla ch e y , In d iv id u a l In  S o c ie ty  (New York: McGraw-Hill
Book Company, 1962), p . 1Ô5.
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T his l i s t  p r e s e n ts  tw elve p rim ary  re sp o n se  t r a i t s  d e r iv e d  

from  s e l f - d e s c r ip t i o n s .  These a re  c l a s s i f i e d  in to  th r e e  

a r b i t r a r y  c a te g o r ie s  and supposed ly  a re  r e p r e s e n ta t iv e  o f 

th e  s a l i e n t  in te rp e r s o n a l  d im en sio n s. The th re e  c a te g o r ie s  

used  in  t h i s  l i s t  a re  r o l e  d i s p o s i t io n s ,  so c io m e tric  d i s 

p o s i t io n s ,  and e x p re ss iv e  d i s p o s i t io n s .

There a r e  th o se  who q u e s tio n  th e  v a l i d i t y  o f  s e l f -  

r a t in g  form s. They m a in ta in  in d iv id u a ls  f re q u e n tly  do n o t 

see th em selv es  a c c u ra te ly  and i t  i s  obvious th a t  our i n t e r 

p e rso n a l r e l a t i o n s  c o n ta in  im p o rtan t a r e a s  o f ignorance due 

to  in ad eq u a te  in fo rm a tio n , sy s te m a tic  d i s t o r t i o n s ,  and 

s e le c t iv e  in a t t e n t io n s .  R e c e n tly , f o r  exam ple, Bennis and 

Peabody27 showed th a t  s e l f - r a t i n g s  on FIRO were n o t s i g 

n i f i c a n t l y  c o r r e la te d  w ith  o b s e rv e r 's  r a t i n g s .  I t  w i l l  be 

p r o f i t a b le  f o r  r e s e a rc h e r s  to  in v e s t ig a te  t h i s  d isc re p a n c y  

between s e l f  and o b s e rv e r 's  r a t in g s  in  g r e a te r  d e t a i l .

There a re  o th e r  system s more s p e c i f i c a l l y  geared  f o r  

o b se rv in g  and re c o rd in g  in te rp e r s o n a l  f e e l in g s .  L e a r y ^ 8 

has developed  a measurement system  o f s ix te e n  in te rp e r s o n a l  

v a r ia b le s  based on th e  th e o r ie s  o f  H arry  S tack  S u ll iv a n .

^^w arren  G. Bennis and D. Peabody, "The C oncep tua l
i z a t i o n  o f Two P e r s o n a l i ty  O r ie n ta t io n s  and S ocio m etrie  
C h o ice ,"  The J o u rn a l o f S o c ia l  P sycho logy . LYII (1962),
pp . 20 3 - 2 I 5 .

^^Tim othy L eary , "The Theory and Measurement 
M ethodology o f  I n te rp e r s o n a l  Com m unication," P s y c h ia try .
X 7II (1 955), pp. 147-161.
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Mann has developed  an o b se rv a tio n  scheme which i s  designed  

to  a s s e s s  and re co rd  th e  im p lic a tio n s  o f each  a c t  i n i t i a t e d  

by a group member fo r  th e  s t a t e  o f h is  f e e l in g s  toward th e  

le a d e r  o f th e  group.^9 O b se rv a tio n a l schemes fo r  m easuring 

in te rp e r s o n a l  b eh av io r a ls o  have t h e i r  sh o rtcom ings.

T here i s  no s in g le  th e o ry  o f in te rp e r s o n a l  r e l a 

t io n s .  T h is  i s  d isc u sse d  by Bennis30 as  he n o te s  th e  main 

in f lu e n c e s  have come from p sy c h o an a ly tic  th e o ry , i n t e r 

p e rso n a l th e o ry , and e x i s t e n t i a l  th e o ry . The im p o rtan t 

f a c to r  to  be remembered i s  th a t  p ro g re ss  i s  being  made in  

th e  s tu d y  and a n a ly s is  o f in te rp e r s o n a l  r e l a t i o n s .

In  th e  measurement o f in te rp e r s o n a l  f e e l in g s ,  

v a r io u s  m ethods a re  employed. The FIRO th e o ry  by Schütz 

has been ex p la in e d  and th e  scheme of Leary i s  in  th e  same 

sphere  o f  i n t e r e s t .  The group th e o ry  by B ion , th e  i n t e r 

a c t io n  scheme o f B a le s , and th e  p h ilo s o p h ic a l  s p e c u la tio n s  

o f M artin  Buber a ls o  show some r e l a t io n s h i p .  W hile th e re  

a re  d i f f e r e n c e s  among a l l  o f th e s e ,  th e y  p la c e  p rim ary  

em phasis on th e  r e la t io n s h ip  o f man to  man.31

The tim e has come fo r  th o se  concerned w ith  human 

b eh av io r to  make use o f some o f  th e  r e c e n t  f in d in g s  in  th e

29warren G. Bennis et a l . .  Interpersonal Dynamics 
(Homewood, I l l in o is :  The Dorsey Press, 1964), p . 26.

30 lb id . .  p . 28 .

31 lb id . .  p. 31.
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a re a s  o f  human in te r a c t io n .  A b r i e f  rev iew  o f th e  r e la te d  

re se a rc h  and w r i t in g s  su g g ests  th e  im portance o f human 

in t e r a c t i o n a l  behav io r in  e d u c a tio n a l a d m in is t ra t io n  and 

o rg a n iz a tio n s . The stu d y  o f th e  in te rp e r s o n a l  behav io r o f 

in d iv id u a ls  i s  re c e iv in g  a g re a t  d e a l o f a t t e n t io n .  Im

proved co n cep ts  a re  being made a v a i la b le  to  th e  th e o ry  

b u i ld e r .  The need fo r  fu tu re  r e s e a rc h  and e x p lo ra tio n  i s  

ch a lle n g in g  to  s tu d e n ts  o f  ed u ca tio n  and a d m in is t r a t io n .

In  th e  p re se n t s tu d y  an  a ttem p t was made to  ex p lo re  

a s p e c ts  o f th e  in te r a c t io n  p ro c e sse s  between c e r t a in  p e r 

s o n a l i ty  d im ensions, th e  s o c ia l  system , and un ique c u l tu r a l  

phenomena. P e r s o n a l i ty ,  m an ifested  in  th e  c u r re n t  s tu d y  

in  term s o f in te rp e r s o n a l  b a se s , was in v o lv ed  th rough  th e  

u se  o f FIRO-B| th e  s o c ia l  system , m an ife s ted  in  t h i s  ca se  

by th e  sc h o o l, was involved  th rough  th e  use  o f r o le -  

ty p o lo g ie s  o f  a d m in is t ra to rs ;  th e  c u l tu r e  was in tro d u c e d , 

however s p e c i f i c a l l y ,  th rough  th e  developm ent o f a number 

of co n triv e d  "sch o o l s i tu a t io n s "  and th e  mandate th a t  a 

group o f s u b je c ts  had to  choose from  among th r e e  ty p o lo g ie s  

o f a d m in is tra to rs  th a t  person  th e y  th o u g h t would be most 

e f f e c t iv e  in  each o f th e  c o n triv e d  s i t u a t i o n s .  These 

ch o ices  were compared to  th e  sc o re s  o f th e  choosing  group 

on th e  FIRO-B s c a le s  fo r  th e  purpose o f  d e te rm in in g  w hether 

a p a t te r n  was d is c e r n ib le .



CHAPTER I I I  

PRESENTATION OF DATA

G enera l In fo rm a tio n  

The raw d a ta  used  in  t h i s  s tu d y  a re  found in  

Appendix A. The sc o re s  o f  th e  p a r t i c ip a n t s  on th e  FIRO-B 

in stru m en t and th e  number o f  th e  s e le c te d  a d m in is t r a t iv e  

ty p o lo g y  in  th e  v a r io u s  s im u la ted  s i t u a t io n s  a re  l i s t e d  

fo r  a l l  members o f  th e  s e le c te d  sam ple. The in fo rm a tio n  

co n ta in ed  i s  f u r th e r  ana lyzed  and i s  p re se n te d  in  th e  ta b le s  

th a t  fo llo w  th ro u g h o u t t h i s  s tu d y . A rev iew  o f some o f the  

m a te r ia l  i s  n e c e ss a ry  in  o rd e r to  in s u re  b e t t e r  in t e r p r e 

t a t i o n  o f th e  d a ta  p re s e n te d .

S e le c t io n  o f Sample 

The t o t a l  sample o f f i f t y  e lem en tary  te a c h e rs  r e p 

re se n te d  2 .9  p e r c e n t o f th e  e lem en tary  te a c h e rs  in  th e  

W ich ita , K ansas, P u b lic  S ch o o ls . The sample was random ly 

drawn by th e  u se  o f th e  t a b l e  o f random numbers from th r e e  

s t r a t i f i e d  age g ro u p in g s . There a r e  s ix te e n  te a c h e rs  or 

th i r ty - tw o  p er ce n t o f  th e  sample whose age i s  between 

tw enty-one y e a rs  and t h i r t y - f i v e  y e a r s .  The sample in c lu d e s

37
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f i f t e e n  te a c h e rs  or t h i r t y  p e r cen t betw een th e  ages o f 

t h i r t y - s i x  and f i f t y  y e a r s .  The t h i r d  c a te g o ry  in c lu d e s  

n in e te e n  te a c h e rs  o r t h i r t y - e i g h t  p e r c e n t whose age i s  

between f i f t y - o n e  y e a rs  and s ix t y - f iv e  y e a r s .

The number and p e rce n tag e  o f te a c h e rs  in  th e  sample 

correspond  w ith  th e  t o t a l  te a c h e r  p o p u la tio n  in  th e  W ich ita , 

K ansas, P u b lic  S chools in  th a t  th e  v a r io u s  age c a te g o r ie s  

re p re se n te d  in  th e  t o t a l  te a c h e r  p o p u la tio n  a re  3 2 .2  p er 

c e n t,  2 9 ,1  p e r  c e n t ,  and 3 8 ,2  p er c e n t r e s p e c t iv e ly .  The 

sample c o n s is te d  o f f iv e  male te a c h e rs  and f o r ty - f iv e  fem ale 

te a c h e rs ;  te n  p e r  c e n t and n in e ty  p e r  c e n t o f  th e  t o t a l  

sample r e s p e c t iv e ly .  T h is  compares fa v o ra b ly  w ith  th e  t o t a l  

p o p u la tio n  from  w hich th e  sample was s e le c te d .  Male te a c h e rs  

re p re s e n t  e lev e n  p e r  cen t and fem ale te a c h e rs  r e p re s e n t  

e ig h ty -n in e  p e r  c e n t o f th e  t o t a l  te a c h e r  p o p u la tio n .

Three v a r ia b le s  a re  used in  t h i s  s tu d y . They a re  

age , y e a rs  o f te a c h in g  e x p e rie n c e , and th e  number o f p r in 

c ip a ls  f o r  whom te a c h e rs  worked.

C o l le c t io n  o f D ata 

E ig h t e lem en ta ry  sch o o ls  were s e le c te d  to  r e p re s e n t  

a l l  a re a s  o f th e  W ich ita  P u b lic  S ch o o ls . The FIRO-B 

in v e n to ry  and th e  A d m in is tra tiv e  Typology S i tu a t io n s  

In v e n to ry  were a d m in is te re d  to  a l l  te a c h e rs  from  which a 

sample o f f i f t y  te a c h e rs  was s e le c te d .  The sc o re s  and 

s e le c t io n s  made by th e  p a r t i c ip a n t s  were key-punched. A
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computer program  was w r i t te n  to  t r e a t  th e  c o l le c te d  d a ta .  

T his program  was designed  to  c o n s id e r  th e  th r e e  v a r ia b le s  

p re v io u s ly  o u tl in e d  to  determ ine th e  mean and s ta n d a rd  d e v i

a t io n  o f each . The mean, th e  s ta n d a rd  d e v ia t io n ,  and th e  

s tan d a rd  e r r o r  o f th e  mean was found f o r  each  o f th e  FIRO-B 

s c o re s . A c o e f f ic ie n t  of c o r r e la t io n  was made between each 

v a r ia b le  and th e  FIRO-B sc o re . S e le c t io n s  o f ty p o lo g ie s  

were s t a t i s t i c a l l y  analyzed  and com parisons made w ith  th e  

FIRO-B sc o re  th ro u g h  a p p l ic a t io n  o f a t - t e s t  to  de term ine  

s ig n i f ic a n c e .  The e n t i r e  program  was d esig n ed  f o r  th e  

IBM 1620  com puter.

A n aly s is  o f D ata

A n a ly s is  o f th re e  v a r ia b le s . The d a ta  secured  from 

th e  sample in d ic a te d  th a t  f o r  th e  f i r s t  v a r ia b le  th e  mean 

age o f th e  te a c h e rs  was 43.4-6 y e a rs , w ith  a s ta n d a rd  d e v i

a t io n  o f 1 4 . 1 9 . The second v a r ia b le  re v e a le d  th a t  mean 

y ea rs  o f te a c h in g  ex p erien ce  was 14.92 y ea rs  w ith  a s tan d a rd  

d e v ia tio n  o f 1 1 .3 2 . The v a r ia b le  fo r  th e  number o f p r in 

c ip a ls  fo r  whom each te a c h e r  worked in d ic a te d  a mean o f 4 .38  

peop le w ith  a s ta n d a rd  d e v ia t io n  o f 2 . 7 9 .

The means and s tan d a rd  d e v ia t io n  o f th e  FIRO-B sc o re s  

of th e  t o t a l  sample were d e te rm in ed . T h is i s  p re se n te d  in  

Table 1 . The lo w est mean sc o re  o f 2 .1 4  w ith  a s ta n d a rd  d e v i

a t io n  o f 2 .0 6  i s  th e  in te rp e r s o n a l  need " c o n tro l  expressed" 

(C e). The h ig h e s t  mean sc o re  i s  th e  in te rp e r s o n a l  need
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" c o n tro l  w anted" (Cw) w ith  a sco re  o f 5 .26  and a s tan d ard  

d e v ia tio n  o f 1 .8 5 . The FIRO-B sc o re s  a r e  ex p ressed  on a 

s c a le  o f 0 to  9* In  a p rev io u s  s tu d y  by S chütz he a ls o  

found th a t  te a c h e rs  ranked h ig h e s t on " c o n tro l  w an ted ."

TABLE 1

MEANS AND SD'S FOR FIRO SCALE FOR TOTAL SAMPLE

S cale Mean
S tandard
D ev ia tio n

1 . In c lu s io n  expressed  ( l e ) 4 .8 4 2 .0 6

2 , C o n tro l ex p ressed  (Ce) 2 .1 4 2 .0 6

3 . A ffe c tio n  expressed  (Ae) 3 .46 2 .00

4 . In c lu s io n  wanted (Iw) 3 .3 0 3 .43

5. C o n tro l wanted (Cw) 5.26 1 .8 5

6 . A ffe c tio n  wanted (Aw) 5.02 2 .18

N = 50

C o r re la t io n s  were made between th e  th re e  v a r ia b le s  

and th e  FIRO-B sc o re s . The Pearson  P roduct Moment C o e f f ic ie n t  

o f C o r re la t io n  form ula was u sed . The c o r r e la t io n s  a re  p re 

sen ted  in  T ab le 2 . The sc o re s  fo r  each need a re a  were c o r

r e la te d  w ith  th e  th re e  v a r ia b le s  a t  th e  .05  and .01  le v e l s  

o f s ig n i f ic a n c e .  The v a r ia b le  o f age r e v e a ls  a s ig n i f i c a n t  

c o r r e la t io n  w ith  th e  need " in c lu s io n  w anted" (IW) a t  th e  

.01 le v e l  o f s ig n if ic a n c e  and w ith  th e  need " a f f e c t io n
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wanted" (Aw) a t  th e  ,05  l e v e l  of s ig n i f ic a n c e .  The v a r 

ia b le  o f te a c h in g  ex p e rien ce  in d ic a te s  a s ig n i f i c a n t  c o r 

r e l a t i o n  w ith  th e  need " in c lu s io n  wanted" (Iw) a t  th e  .05  

l e v e l  o f s ig n i f ic a n c e .  The v a r ia b le  o f  number o f p r in c ip a ls  

f o r  whom p a r t i c ip a n t s  worked p re se n ted  no s ig n i f i c a n t  c o r 

r e l a t i o n s .

TABLE 2

CORRELATION BETWEEN AGE, YEARS OF TEACHING,
AND NUMBER OP PRINCIPALS AND FIRO 

SCALES FOR TOTAL SAMPLE

S ca le Age
Y ears o f 
T eaching

Number o f 
P r in c ip a ls

In c lu s io n  ex p ressed  ( l e ) -  .21 -  .19 -  .21

C o n tro l ex p ressed  (Ce) - .25 -  .2 5 -  .2 5

A ffe c tio n  ex p ressed  (Ae) -  .17 -  .19 _ .22

In c lu s io n  w anted (Iw) -  . 4 9** -  .33* -  .26

C o n tro l wanted (Cw) _ .08 -  .0 8 4^.002

A ffe c tio n  wanted (Aw) _ . 29* _ .10 -  .0 6

S ig . a t  .05  ■ .28* 

S ig . a t  .01  = . 3 6 **

N -  50 

D egrees of freedom  = 48

The c o e f f i c i e n t  o f  c o r r e la t io n  produced r e l a t i v e l y  

low sc o re s  and s ig n i f ic a n c e  on ly  in  th o se  a re a s  d e s c r ib e d . 

In  an a ly z in g  th e  c o r r e la t io n s ,  i t  i s  p o s s ib le  to  s t a t e  th a t  

th e y  approached th e  le v e l s  o f s ig n if ic a n c e  in  some a r e a s .
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The s t a t i s t i c a l  d a ta  a v a i la b le  in d ic a te  th a t  th e  sc o re s  

made on th e  FIRO-B in v e n to ry  a re  n o t in f lu e n c e d  g r e a t ly  by 

th e  v a r ia b le s  o f  ag e , y e a rs  o f  te a c h in g  ex p e rie n c e , and 

number o f  p r in c ip a ls  fo r  whom p a r t i c ip a n t s  worked. However, 

th e re  i s  a s ig n i f i c a n t  d if f e re n c e  when age and y ea rs  o f 

te a c h in g  ex p e rien ce  was th e  c r i t e r i o n  v a r ia b le  compared 

w ith  two in te rp e r s o n a l  needs — " in c lu s io n  w anted" and 

" a f f e c t io n  w an ted ."  T h is su g g ests  t h a t  age and y ea rs  o f  

te a c h in g  e x p e rien ce  i s  a f a c to r  in  th e  te a c h e r s ’ d e s i r e  

to  be wanted and d e s i r e  to  be l ik e d .



CHAPTER 17

COMPARISON OF FIRO-B SCORES WITH PREFERRED 

ADMINISTRATIVE TYPOLOGY IN THE 

SITUATIONS INVENTORY

T h is  s tu d y  proposed to  d e te rm in e  i f  th e  u se  o f th e  

FIRO-B s c a le  w ith  te a c h e rs  and comparing th e  sc o re s  o f th e  

p a r t i c ip a n t s  w ith  t h e i r  ch o ice s  o f  c e r t a in  a d m in is t ra t iv e  

ty p o lo g ie s  in  v a r io u s  s im u la ted  s i t u a t io n s  would p rov ide  

in fo rm a tio n  in  th e  a re a  o f  human beh av io r t h a t  could  be 

u s e fu l  in  th e  s tu d y  o f e d u c a tio n a l a d m in is t r a t io n .  I t  was 

a n t ic ip a te d  th a t  v a r io u s  hypo theses could  be d e riv e d  from 

th e  in fo rm a tio n  secu red .

There were e ig h te e n  s i t u a t io n s  developed  in  which 

each  te a c h e r  in  th e  sample in d ic a te d  which a d m in is tra t iv e  

ty p o lo g y  was p r e f e r r e d .  The a d m in is t r a t iv e  ty p o lo g y  known 

as  th e  in s t r u c t io n a l  le a d e r  (IL ) was s e le c te d  f i f t y  p er c e n t 

o f th e  tim e . The e x te r n a l iz e r  (EX) ty p o lo g y  was p re fe r re d  

in  t h i r t y - t h r e e  p er ce n t o f th e  s i t u a t i o n s .  The typo logy  

known as  th e  o p e ra tio n a l-m e d ia to r  (OM) was s e le c te d  seven

te e n  per c e n t o f  th e  tim e . A com parison was made between 

th e  s ix  FIRO-B s c a le s  and th e  p a r t i c i p a n t s ’ d e s ig n a te d

43
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p re fe r re d  a d m in is t ra t iv e  ty p o lo g y . A f u r th e r  com parison was 

made by d e te rm in in g  th e  t - v a lu e s  between th e  th r e e  ty p o lo g ie s  

s e le c te d  in  each s i t u a t i o n .  S ig n if ic a n c e  was determ ined  a t  

th e  ,05  and .01  le v e ls  f o r  each  s i t u a t i o n  in  th e  in v e n to ry . 

The e n t i r e  co m p ila tio n  o f th e  d a ta  secu red  and th e  com plete 

a n a ly s is  i s  found in  Appendix D.

The e x te r n a l iz e r  (EX) ty p o lo g y  was p re fe r re d  in  

s i tu a t io n s  tw o, f iv e ,  n in e , t e n ,  t h i r t e e n ,  and sev en te en .

T his i s  p re se n te d  in  Table 3»

The sco re  o f  th e  in te rp e r s o n a l  need " c o n tro l  w anted" 

rece iv ed  th e  h ig h e s t sco re  o f th e  p a r t i c ip a n t s  s e le c t in g  

th e  e x te r n a l iz e r  (EX) ty p o lo g y . The mean sco re  was 5*38.

The n ex t h ig h e s t  sco re  was f o r  th e  in te rp e r s o n a l  need 

" a f f e c t io n  wanted" and had a mean sco re  o f  5*06. T his was 

c lo s e ly  fo llow ed  by " in c lu s io n  ex p ressed "  w ith  a mean sc o re  

o f 4 , 9 1 .  Respondents sco red  low est on " c o n tro l  ex p ressed "  

w ith  a mean sco re  o f  2 , 4 3 .  The te a c h e rs  s e le c t in g  th e  

e x te r n a l iz e r  (EX) typo logy  in d ic a te d  an in te rp e r s o n a l  need 

fo r  " c o n tro l  w anted ." They were r e l a t i v e l y  low on th e  need 

" c o n tro l  e x p re s se d ,"  The e x te r n a l iz e r  (EX) ty p o lo g y  in d i 

c a te s  a r a th e r  h ig h  e x p re ss io n  o f a c t io n  toward p eo p le .

The p a r t i c ip a n t s  d id  no t sc o re  h ig h  on th e  need " in c lu s io n  

expressed" o r " in c lu s io n  w an ted ,"  The d a ta  would in d ic a te  

th a t  a d e f i n i t e  r e la t io n s h ip  between th e  e x te r n a l iz e r  (EX) 

typo logy  and th e  need " in c lu s io n "  d id  n o t d ev e lo p . No p a t t e r n  

was e v id e n t in  th e  ch o ices  made by th o se  in  th e  sam ple.



TABLE 3

THE EXTERNALIZER TYPOLOGY COMPARED WITH FIRO-B
SCORES IN PREFERRED SITUATIONS

MEAN AND STANDARD DEVIATION FOR FIRO SCALE

S i tu a t io n  l e  
Number M SD

Ce
M SD

Ae
M SD M

Iw
SD

Cw
H SD

Aw
M SD

2 5.09 1.86 2 .6 5 2.16 3 .7 8 1 .98 3 .9 6 3 .48 5 .78**1.38 5.13 2 .42

5 5 .10 1 .6 0 2 .7 1 2 .45 3 .8 6 1 .9 1 2 .9 5 3 .1 4 5.48 1 .50 4 .76 2 .0 7

9 4 .83 2 .05 2 .1 7 2 .19 3 .5 1 2 .05 3 .1 2 3 .3 1 5 .17 1 .92 4 .8 5 2 .1 8

10 4 .9 6 1 .97 2 .00*  2 .1 0 3 .8 6 2 .20 3 .6 1 3 .4 7 4 .7 5 1.88 5.32 2 .1 9

13 4 .5 0 2.02 2 .62 2 .42 3 .5 4 2 .0 8 3 .5 4 3.43 5 .65 2 .2 4 5 .0 8 2 .0 4

17 5 .00 1 .90 2 .40 2 .04 3 .5 6 1.92 4 .2 8 3 .1 1 5 .4 4 1 .30 5 .24 2 .0 1

T
o 6
1/

4 .9 1 1 .90 2.43 2.23 3 .5 2 2.02 3 .5 8 3.32 5 .38 1 .70 5 .0 6 2 .1 5

a (33*)
1

* -  ; 
** _ ]

Lowest % 
h ig h e s t X
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The in s t r u c t io n a l  le a d e r  (IL ) was th e  p re fe r re d  

ch o ice  o f th o se  in  th e  saftp le  in  s i t u a t i o n s  one, fo u r ,  seven , 

e ig h t ,  e le v e n , tw e lv e , f o u r te e n ,  s ix te e n ,  and e ig h te e n .

These a re  p re se n ted  in  T ab le  4 .

The h ig h e s t sc o re  fo r  th e  p a r t i c ip a n t s  in d ic a t in g  a 

p re fe re n c e  f o r  th e  i n s t r u c t io n a l  le a d e r  (IL ) typo logy  was 

re c e iv e d  by th e  in te rp e r s o n a l  need " c o n tro l  w an ted ." The 

mean sco re  was 5»16. The need " a f f e c t io n  wanted" was th e  

n e x t h ig h e s t  and re c e iv e d  a mean sco re  o f  4 .9 9 . The i n t e r 

p e rso n a l need " in c lu s io n  ex p ressed "  re c e iv e d  a sco re  o f  

4 .8 5 . The in te rp e r s o n a l  need known as  " c o n tro l  expressed" 

re c e iv e d  th e  low est sco re  and had a mean sc o re  o f 1.95*

In  a n a ly z in g  th e  sco re s  made by th e  p a r t i c ip a n t s ,  th ey  

in d ic a te d  a need fo r  " c o n tro l  w an ted ."  The p re fe r re d  

ty p o lo g y  known as th e  i n s t r u c t io n a l  le a d e r  (IL ) d en o tes a 

r a th e r  h ig h  ex p re ss io n  o f a c t io n  a g a in s t  p e o p le . I t  i s  

p o s s ib le  to  s t a t e  th a t  in  th e s e  a re a s  th e  sc o re s  o f members 

would in d ic a te  a r e l a t io n s h ip .  Those who d e s i r e  to  be con

t r o l l e d  p r e f e r  th e  a d m in is t r a t iv e  ty p o lo g y  th a t  in d ic a te s  

a r a th e r  h ig h  ex p ress io n  o f c o n t ro l  over o r a c t io n  a g a in s t  

p e o p le .

The a d m in is t r a t iv e  ty p o lo g y  known a s  th e  o p e ra t io n a l-  

m ed ia to r (OM) was p re fe r re d  in  s i t u a t io n s  th r e e ,  s ix ,  and 

f i f t e e n .  T his i s  p re se n te d  in  T able 5«



TABLE 4

THE INSTRUCTIONAL LEADER TYPOLOGY COMPARED WITH
FIRO-B SCORES IN PREFERRED SITUATIONS

s i t u a t i o n  l e  
Number M SD

MEAN AND STANDARD DEVIATION FOR

Ce Ae Iw 
M SD M SD M SD

FIRO SCALE

Cw 
M SD M

Aw
SD

1 4 .6 6 2 .1 9 2 .1 7 2.12 3 .4 9 2.33 3 .3 4 3 .4 4 5 .17 1 .8 7 5.26 2 ,18

4 4 .68 2 .0 4 2 .00 1 .95 3 .4 0 2 .0 7 3 .4 7 3 .40 5 .0 0 1 .7 5 5.13 2 .18

7 4 .7 1 2 .1 1 1 .71 1 .74 3 .1 7 1.86 3 .5 8 3 .38 5 .0 8 1 .15 5 .04 2 .1 9

8 4 .8 4 2.02 2 .2 9 2 .1 9 3 .3 9 2 .0 8 3 .1 8 3 .5 0 5 .0 0 1 .85 4 .8 4 2 .2 2

11 4 .7 4 2 .2 4 1 .78 1 .89 3 .4 8 2 .10 3 .1 1 3 .6 1 5 .11 1 .9 9 4 .6 7 2 .0 7

12 5.05 2 .0 1 1 .58* 1 .63 3 .0 5 1 .6 4 3 .2 1 3 .4 4 5.42**1 .35 4 .8 4 2 .3 9

14 4.93 1.76 1.96 2 .2 0 3 .7 8 2 .02 2 .8 9 3 .12 5.22 1 .32 5.15 2 .2 9

16 4 .9 0 1 .90 2 .41 2 .19 3 .6 9 2 .18 3 .6 5 3 .7 7 5 .3 4 1.32 5 .24 2 .2 5

18 5 .10 2 .0 7 1 .90 2 .2 1 4 .0 5 2.38 3 .0 5 3.58 5 .10 1 .3 7 4 ,8 0 2 .42

T
0 9 
t

1 (50%)

4 .8 5  2 .0 4  1 .98

* = lo w est X 
** " h ig h e s t  X

2 .01 3 .5 0 2 .0 7 3 .2 8 3 .4 7 5.16 1 .55 4 .9 9 2 .4 4

4».•N3



TABLE 5

THE OPERATIONAL-MEDIATOR TYPOLOGY COMPARED WITH
FIRO-B SCORES IN PREFERRED SITUATIONS

S i tu a t io n  le  
Number M SD

MEAN AND STANDARD DEVIATION FOR

Ce Ae Iw 
M SD M SD M SD

FIRO SCALE

Cw
M SD

Aw
M SD

3 4 .9 4  2 .13 2 .3 1  2 .16 3 .5 6 2 .1 9 4 .0 0 3 .53 5.44**2.03 5.44**2.10

6 4 .8 0  2 .1 7 1.44* 1 .75 3 .4 0 2 .15 3 .36 3 .55 5.12 2 .01 5 .04  2 .32

15 4.53  2 .1 4 2 .0 0  1 .45 3 .3 7 2.28 2 .9 0 3 .3 5 4 .9 0  2 .2 9 5 .11  2 .2 7

T
0
t  3

1 (172)

4 .7 6  2 .1 5  1 .92  1 .79

* " lo w est X 
** = h ig h e s t  X

3 .4 4 2 .2 1 3 .4 2 3 .48 5 .1 5  2 .11 5 .20  2 .2 3

00
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The FIRO-B sc o re  f o r  th e  in te r p e r s o n a l  need '• a f fe c 

t io n  w anted" re c e iv e d  th e  h ig h e s t sc o re  f o r  th o se  p r e f e r r in g  

th e  a d m in is t r a t iv e  ty p o lo g y  known as  th e  " o p e ra t io n a l -  

m e d ia to r ."  The sc o re  re c e iv e d  had a mean o f 5 .2 0 . T h is  

was c lo s e ly  fo llow ed  by th e  sco re  f o r  th e  need " c o n tro l  

wanted" and in d ic a te s  a mean o f 5 .1 5 . The need " in c lu s io n  

ex p ressed" had a mean sc o re  o f 4 .7 6 . The lo w est sco re  was 

re c e iv e d  by th e  in te rp e r s o n a l  need " c o n tro l  exp ressed" and 

had a mean o f 1 .9 2 . However, s in c e  t h i s  typo logy  was n o t 

a f re q u e n t c h o ic e , th e s e  d a ta  a re  o f  d o u b tfu l  v a lu e  ex cep t 

fo r  s p e c u la t io n .

In  o rd e r to  f u r th e r  an a ly ze  th e  FIRO-B sc o re s  

re c e iv e d  by th e  p a r t i c ip a n t s  in  t h i s  s tu d y , th e  sc o re s  were 

compared w ith  th e  v a r io u s  re sp o n se s  f o r  th e  a d m in is t r a t iv e  

ty p o lo g ie s .  T - t e s t s  were ad m in is te red  to  d eterm ine  com

p a r iso n  between th e  sc o re s  and re sp o n se s  o f th e  peop le 

sampled in  t h i s  s tu d y . A com plete a n a ly s is  i s  p re se n te d  in  

Appendix D. A b r i e f  summary o f th e  com parisons i s  found in  

T able 6 .

I t  was a p p ro p r ia te  to  t h i s  s tu d y  to  determ ine i f  

members o f  th e  sample when s e le c t in g  th e  p re fe r re d  ty p o lo g y  

in  s im u la ted  s i t u a t io n s  would sco re  s i g n i f i c a n t l y  d i f f e r e n t  

on th e  FIRO-B in v e n to ry . There were s ig n i f i c a n t  d i f f e r e n c e s  

between th e  p a r t i c i p a n t s '  sc o re s  on th e  FIRO-B s c a le  and the 

s e le c t io n  o f  th e  v a r io u s  ty p o lo g ie s  in  n in e  o f th e  s im u la te d  

s i t u a t i o n s .  I t  was determ ined  th a t  t h i s  occu rred  in  s ix  o f
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TABLE 6

COMPARISONS BETWEEN FIRO-B SCORES AND THE PREFERRED 
ADMINISTRATIVE TYPOLOGIES THAT ARE SIGNIFICANT

S ig n if ic a n t  Com parisons

S i tu a t io n
Number Typology l e  Ce

FIRO-B S ca le  

Ae Iw Cw Aw

1 (IL ) X * X *
2 (EX) X *
3 (OM) X * X *
6 (OM) X *
7 (IL ) X * X **
8 (IL ) X *

14 (IL ) X *
16 (IL ) X *
18 (IL ) X * X *

* = S lg . a t  ,05  l e v e l

** = S lg . a t  ,01  l e v e l

th e  s i t u a t io n s  In  which th e  I n s t r u c t io n a l  le a d e r  (IL ) 

ty p o lo g y  was s e le c te d  as  th e  p re fe r re d  ty p o lo g y . S ig n i f ic a n t  

d i f f e r e n c e s  In  th e  FIRO-B sco re s  were found In  two s i t u a t i o n s  

when th e  o p e ra tio n a l-m e d ia to r  (OM) ty p o lo g y  was s e le c te d  and 

In  one s i t u a t i o n  when th e  e x te r n a l iz e r  (EX) typo logy  was 

s e le c te d .
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In  pu rsu in g  th i s  a s p e c t o f th e  in v e s t ig a t io n  some 

sum m arization o f th e se  d a ta  i s  n e c e ssa ry . I t  w i l l  be no ted  

from T able 6 th a t  th e re  were n in e  s i tu a t io n s  in  which s ig 

n i f i c a n t  d if f e re n c e s  were found between FIRO-B sc o re s  on 

c e r t a in  in te rp e r s o n a l  needs and ch o ices  o f a d m in is t r a t iv e  

ty p o lo g ie s  a s  being  most e f f e c t iv e  in  h an d lin g  th e  s p e c i f ic  

s i t u a t i o n .  The s i tu a t io n s  d e s c r ib e d  a re  found in  Appendix 

C. For exam ple, in  s i t u a t i o n  one, which invo lved  th e  poor 

s tu d y  h a b i ts  o f  e n te r in g  sev en th  g ra d e rs , th e re  was a s i g 

n i f i c a n t  d if f e r e n c e  between th o se  who p re fe r re d  th e  ex

t e r n a l i z e r  (EX) and th o se  who p re fe r re d  th e  o p e ra t io n a l-  

m ed iato r (OM) in  bo th  th e  " in c lu s io n  ex p ressed" and 

" in c lu s io n  wanted" in te rp e r s o n a l  n eed s. There was no s ig 

n if ic a n c e  in  o th e r  a re a s  fo r  s i t u a t i o n  one. In  s i t u a t i o n  

two, which concerns a homework p o lic y , th e re  was s ig n i f i c a n t  

d if f e r e n c e  in  th e  " c o n tro l  w anted" sco re s  f o r  th o se  who p re 

f e r re d  th e  e x te r n a l iz e r  (EX) and th o se  who p re fe r re d  th e  

in s t r u c t io n a l  le a d e r  ( IL ) . There was no s ig n i f i c a n t  d i f 

fe re n c e  in  o th e r  a rea s  in  s i t u a t i o n  two. S i tu a t io n  th re e  

in v o lv e s  co o p e ra tio n  w ith  th e  c u s to d ia n . There was a s i g 

n i f i c a n t  d if f e re n c e  in  th e  a re a s  o f " in c lu s io n  w anted" and 

" a f f e c t io n  wanted" between th o se  who p re fe r re d  th e  i n s t r u c 

t i o n a l  le a d e r  (IL ) and th o se  who p re fe r re d  th e  o p e ra t io n a l-  

m ediato r (OM). A ll o th e r  a re a s  were n o t s ig n i f i c a n t ly  d i f 

f e r e n t  in  s i t u a t io n  th r e e .  In  s i t u a t io n  s ix ,  which in 

vo lves p layground  s u p e rv is io n , th e re  was a s ig n i f i c a n t



52

d if f e r e n c e  in  " c o n tro l  ex p ressed "  sc o re s  f o r  th o se  who p re 

f e r r e d  th e  e x te r n a l iz e r  (EX) and th o se  who p re fe r re d  th e  

o p e ra t io n a l-m e d ia to r  (OM). There was no s ig n if ic a n c e  

e v id e n t in  o th e r  a re a s  f o r  s i t u a t i o n  s ix .  S i tu a t io n  seven 

i s  concerned w ith  a music c la s s  sc h e d u le . There was a s ig 

n i f i c a n t  d if f e r e n c e  in  th e  a re a  " a f f e c t io n  exp ressed" and 

" c o n tro l  wanted" fo r  th o se  who p re fe r re d  th e  e x te r n a l iz e r  

(EX) and th o se  who p re fe r re d  th e  o p e ra tio n a l-m e d ia to r  (OM). 

A s ig n i f i c a n t  d if fe re n c e  was a ls o  found in  th e  a re a  o f  

" c o n tro l  wanted" between th o se  s e le c t in g  th e  e x te r n a l iz e r  

(EX) and th o se  s e le c t in g  th e  in s t r u c t io n a l  le a d e r  ( IL ) . 

There i s  a s ig n i f i c a n t  d i f f e r e n c e  in  sc o re s  fo r  th e  i n t e r 

p e rso n a l need " c o n tro l  wanted" and th e  s e le c t io n  o f adm in

i s t r a t i v e  ty p o lo g ie s  most e f f e c t iv e  in  s i t u a t io n s  e ig h t ,  

fo u r te e n  and s ix te e n .  S i tu a t io n  e ig h t  in v o lv e s  a c o n f l i c t  

in  te a c h in g  m ethods; s i t u a t i o n  fo u r te e n  i s  concerned w ith  

m in o r ity  group p re s s u re s ;  and s i t u a t i o n  s ix te e n  i s  r e la te d  

to  p u p il  assig n m en t. There was no s ig n i f ic a n c e  in  o th e r  

a re a s  fo r  s i t u a t io n s  e ig h t ,  f o u r te e n ,  and s ix te e n .  In  

s i t u a t i o n  e ig h te e n , which in v o lv e s  th e  r o le  o f  th e  sch o o l 

in  te a c h in g  s o c ia l  g ra c e s , th e re  was a s ig n i f i c a n t  d i f 

fe re n c e  between th o se  who p re fe r re d  th e  e x te r n a l iz e r  (EX) 

and th o se  who p re fe r re d  th e  o p e ra tio n a l-m e d ia to r  (OM) in  

th e  in te rp e r s o n a l  need " c o n tro l  e x p re s se d ."  In  th e  same 

s i t u a t i o n  th e  need sco re s  f o r  " a f f e c t io n  ex p ressed "  were 

s ig n i f i c a n t ly  d i f f e r e n t  f o r  th o se  who s e le c te d  th e
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in s t r u c t io n a l  le a d e r  (IL ) and th o se  who s e le c te d  th e  

o p e ra tio n a l-m e d ia to r  (OM). There was no s ig n i f ic a n c e  fo r  

th e  sc o re s  in  o th e r  a re a s  f o r  s i t u a t i o n  e ig h te e n .

T his a n a ly s is  o f th e  d a ta  was made to  d e term in e  i f  

c e r t a in  p a t te r n s  e x is te d  in  th e  s e le c t io n  o f a d m in is t r a t iv e  

ty p o lo g ie s  and th e  sc o re s  made on th e  FIRO-B in v e n to ry . No 

d e f i n i t e  p a t te r n s  o f r e l a t io n s h ip  could be e s ta b l i s h e d .  The 

p a r t i c ip a n t s  who p re fe r re d  th e  in s t r u c t io n a l  le a d e r  (IL ) 

ty p o lo g y  d id  sc o re  s i g n i f i c a n t l y  d i f f e r e n t  on th e  FIBO-B 

s c a le  in  more s i t u a t io n s  th a n  th e  o th e r  ty p o lo g ie s .  There 

was no o v e r a l l  d e f i n i t e  p a t t e r n  o f  r e la t io n s h ip  th a t  cou ld  

be e s ta b l i s h e d .

However, a n a ly s is  o f th e  FIRO-B sc o re s  and th e  p re 

f e r r e d  a d m in is t r a t iv e  ty p o lo g y  in d ic a te s  t h a t  th e  i n t e r 

p e rso n a l need " c o n tro l  w anted" re c e iv e d  th e  h ig h e s t  FIRO-B 

sco re  and th e  ty p o lo g y  known a s  th e  in s t r u c t io n a l  le a d e r  (IL ) 

was p r e f e r re d  over th e  o th e r  a d m in is t r a t iv e  ty p o lo g ie s  on th e  

s i t u a t io n s  in v e n to ry . U n q u estio n ab ly  th e re  was a p a t t e r n  

o f r e la t io n s h ip s  between ch o ice s  of th e  in s t r u c t io n a l  le a d e r  

(IL ) ty p o lo g y  and th e  in te rp e r s o n a l  need " c o n tro l  w an ted ,"

The in te rp e r s o n a l  need " c o n tro l  exp ressed" re c e iv e d  th e  

lo w est sc o re s  o f th e  p a r t i c ip a n t s .  The ty p o lo g y  d e sc r ib e d  

as  th e  o p e ra tio n a l-m e d ia to r  (OM) was s e le c te d  l e a s t  in  th e  

s i t u a t io n s  in v e n to ry .



CHAPTER 7

COMPARISON OF FIRO-B SCORES WITH THE LEAST 

PREFERRED ADMINISTRATIVE TYPOLOGY 

IN THE SITUATIONS INVENTORY

I t  was co n sid ered  a p p ro p r ia te  to  d e te rm in e  what in f o r 

m ation  was a v a i la b le  fo r  s tu d y  and a n a ly s is  when th e  sco re s  

o f th e  d i f f e r e n t  in te rp e r s o n a l  needs on th e  FIRO-B i n s t r u 

ment were compared to  th e  l e a s t  p re fe r re d  ty p o lo g y  on th e  

s i t u a t io n s  in v e n to ry . The same tech n iq u e  was fo llow ed as  

f o r  th e  most p re fe r re d  ty p o lo g ie s .  • The co m p ila tio n  o f a l l  

d a ta  and a com plete a n a ly s is  i s  found in  Appendix D.

The e x te r n a l iz e r  (EX) typo logy  was p re fe r re d  l e a s t  

in  s ix ty -s e v e n  per ce n t o f th e  s im u la ted  s i t u a t i o n s .  The 

in s t r u c t io n a l  le a d e r  (IL ) ty p o lo g y  was l e a s t  p re fe r re d  in  

e lev en  p e r ce n t o f th e  s i t u a t i o n s .  The a d m in is t r a t iv e  ty p o l

ogy known as th e  o p e ra tio n a l-m e d ia to r  (OM) was d e s ig n a te d  as 

th e  l e a s t  p re fe r re d  in  tw enty-tw o per c e n t o f  th e  s i t u a t i o n s .

The e x te r n a l iz e r  (EX) typo logy  was l e a s t  p re fe r re d  

in  s i t u a t i o n s  one, th r e e ,  f o u r ,  f iv e ,  s i x ,  sev en , e ig h t ,  

e le v e n , tw e lv e , fo u r te e n , f i f t e e n ,  and e ig h te e n . These a re  

p re se n te d  in  Table 7 .
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TABLE 7

THE EXTERNALIZER TYPOLOGY COMPARED WITH FIRO-B
SCORES IN LEAST PREFERRED SITUATIONS

MEAN AND STANDARD DEVIATION FOR FIRO SCALE

S i tu a t io n  le  
Number M SD

Ce
M SD

Ae
M SD

Iw
M SD

Cw 
M SD

Aw
H SD

1 5.16 1 .97 2 .34 2 .10 3 .6 6 2 .30 3 .1 9 3 .40 4 .9 4 2 .02 5.16 2 .2 4

3 5.09 2 .0 4 1 .88 1.62 3 .4 7 2 .18 2 .8 4 3 .16 4 .9 1 1 .72 4 .8 4 2 .2 0

4 4 .8 4 2 .16 2 .3 4 2 .22 3 .3 8 2 .20 3 .0 9 3 .2 9 5 .31 2 .0 5 4 .75 2 .4 1

5 5 .00 1 .87 2 .1 0 1.73 3 .2 0 1 .97 3 .6 0 3 .5 1 5 .55 1.43 5 .05 2 .38

6 5.00 2 .28 2 .18 1 .8 4 3 .2 7 2 .19 2 .8 8 3 .36 5.15 2 .0 9 4 .7 1 2 .16

7 5.09 1,93 2.03 2 .1 4 3 .6 1 2 .2 1 3 .03 3 ,28 5 .39 1 .48 5 .00 2 .0 7
8 5.58 1 .64 2 .45 2 .18 3 .9 7 2.13 2 .9 7 3 .2 9 5.61**1.56 4 .8 7 2 .2 4

11 5 .15 2 .0 7 1 .92 2 .2 5 3 .5 8 2.50 2 .5 0 3.32 5 .15 2 .0 9 4 .7 7 2 .4 5
12 4 .9 1 2 .0 8 1 .9 1 1.72 2 .9 1 1 .82 2 .96 3 .30 4 .8 7 1 .9 0 4 .8 7 2 .1 7

14 4 .52 1.93 1 .78*  2 .0 4 3 .4 8 2 .12 2 .0 9 2 .57 5.13 1 .26 4.96 2 .22

15 4 .6 1 1.92 1 .9 4 2 .2 5 3 .2 2 2 .1 5 1.83 2 .75 4 .3 9 2 .0 9 4 .22 2 .1 7

18 4 .6 1 2.16 1 .91 2 .02 3 .4 ^ 2 .1 4 3 .2 2 3 .5 1 4 .83 2 .2 0 5.13 1 .75

T
0 12 4 .96 2 .0 0 2 .0 7 2 .0 1 3 .4 4 2.16 2 .8 5 3 .23 5.10 1.82 4 .86 2 .2 1
*b
a (67#) * ■ lo w est % 

** -  h ig h e s t  X

vn
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The FIRO-B sco re  f o r  “c o n t ro l  w anted” re c e iv e d  th e  

h ig h e s t sc o re  fo r  th o se  s e le c t in g  th e  e x te r n a l iz e r  (EK) 

ty p o lo g y  a s  l e a s t  p re fe r re d  in  th e  s i t u a t io n s  in v e n to ry .

The mean sc o re  was 5 .10  f o r  th e  members o f th e  sam ple. The 

n ex t h ig h e s t  sc o re  was re c e iv e d  by " in c lu s io n  ex p ressed "  and 

had a mean sco re  o f 4 .9 6 . Next in  o rd e r was " a f f e c t io n  

wanted" w ith  a mean sc o re  o f 4 .8 6 . The in te rp e r s o n a l  need 

" c o n tro l  ex p ressed "  re c e iv e d  th e  lo w est sco re  w ith  a mean 

o f 2 . 0 7 ,

The a d m in is t ra t iv e  ty p o lo g y  known as  th e  i n s t r u c t io n a l  

le a d e r  (IL ) was th e  l e a s t  p re fe r re d  in  s i t u a t io n s  n in e  and 

te n .  T h is i s  in d ic a te d  in  Table 8.

The h ig h e s t sc o re  fo r  th e  p a r t i c ip a n t s  in d ic a t in g  

th e  l e a s t  p re fe re n c e  fo r  th e  in s t r u c t io n a l  le a d e r  (IL ) 

ty p o lo g y  was re c e iv e d  by th e  in te rp e r s o n a l  need " c o n tro l  

wanted" and had a mean o f 5 .2 2 . Next in  o rd e r i s  th e  need 

" a f f e c t io n  wanted" and re c e iv e d  a mean sc o re  o f  5 .1 4 . The 

in te rp e r s o n a l  need " in c lu s io n  ex p ressed" was n ex t and i s  

found to  have a mean o f 4 .6 6 . The in te rp e r s o n a l  b eh av io r 

known as " c o n tro l  ex p ressed" re c e iv e d  th e  low est sc o re  and 

had a mean sc o re  o f 1 .9 5  fo r  th o se  d e s ig n a tin g  th e  i n s t r u c 

t i o n a l  le a d e r  (IL ) as  th e  l e a s t  p re fe r re d  ty p o lo g y .

The o p e ra tio n a l-m e d ia to r  (OM) ty p o lo g y  was s e le c te d  

as  th e  l e a s t  p re fe r re d  in  s i t u a t io n s  tw o, t h i r t e e n ,  s ix te e n ,  

and se v en te en . T his in fo rm a tio n  i s  l i s t e d  in  T able 9*



TABLE 8
THE INSTRUCTIONAL LEADER TYPOLOGY COMPARED

WITH FIRO-B SCORES IN THE LEAST
PREFERRED SITUATIONS

MEAN AND STANDARD DEVIATION FOR FIRO SCALE

S i tu a t io n  l e  Ce Ae Iw Cw Aw
Number M SD M SD M SD M SD M SD M SD

9 4 .6 8  2 .0 1  2 .0 8  2 .2 1  3 .5 6  2 .1 9  3 .1 2  3 .1 5  5 .28  2 .3 9  4 .8 1  1 .9 1

10 4 .63  1 .9 7  2 .0 4 * 2 .1 7  3 .7 8  2 .13  3 .9 6  3 .7 4  5 .15  2 .2 1  5 .4 4 **2.18

T
o 2 4 .66  1 .9 9  2 .0 6  2 .15  3 .6 7  2 .16  3 .5 4  3 .4 5  5 .22  2 .3 0  5 .14  2 .05
t
a (11%) * = lo w est X

** = h ig h e s t  X

\ j i



TABLE 9
THE OPERATIONAL-MEDIATOR TYPOLOGY COMPARED WITH
FIRO-B SCORES IN LEAST PREFERRED SITUATIONS

1
MEAN AND STANDARD DEVIATION SCORE FOR FIRO SCALE

S i tu a t io n le Ce Ae Iw Cw Aw
Number M SD M SD M SD M SD M SD M SD

2 5.38 1 .70 2 .46 1 .98 3 .88 2 .0 7 4 .0 0 3 .33 5.38 1 .4 4 5.33 2 .4 4

13 4 .73 2 .0 9 2 .00*  1 .93 3 .5 0 1 .78 3 .9 1 3 .5 5 5 .27 1 .5 4 5.36 1 .7 7

16 5.33 1 .52 2.43 2 .46 3 .95 1 .65 3 .7 1 3 .6 1 5.33 1 .39 5.43 2 .0 8

17 5 .11 1 .62 2 .16 2 .2 1 3 .9 5 2.16 4 .1 1 3 .5 1 5 .37 .99 5.47**2.52

T
0 4 5.14 1.73 2 .5 1 2 .1 5 3 .82 1 .92 3.93 3 .5 0 5 .34 1 .3 4 5.40  2 .2 0

a (22jg) 1 * = :low est X
X

** = ih ig h e s t X

00
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The FIRO-B sco re  f o r  th e  in te rp e r s o n a l  need " a f f e c 

t io n  wanted" re c e iv e d  th e  h ig h e s t  sco re  fo r  th o se  l i s t i n g  

th e  o p e ra tio n a l-m e d ia to r  (OM) a s  th e  typo logy  l e a s t  p r e 

f e r r e d .  The sco re  re c e iv e d  had a mean o f 5 .4 0 . T his was 

c lo s e ly  fo llow ed  by th e  sc o re  fo r  " c o n tro l  wanted" and 

w ith  a mean o f 5 .3 4 . The need " in c lu s io n  ex p ressed "  had a 

mean sco re  o f  5 .1 4 . The in te rp e r s o n a l  need " c o n tro l  ex

p ressed "  re c e iv e d  th e  lo w est sco re  and had a mean o f  2 ,5 1 .

A f u r th e r  a n a ly s is  o f th e  FIRO-B sc o re s  o f  th e  

sample was made by com paring th e  sco res  w ith  th e  s e le c t io n  

o f th e  v a r io u s  ty p o lo g ie s  th a t  were l e a s t  p r e f e r r e d .  T - t e s t s  

were used to  determ ine com parisons between th e  sc o re s  and 

resp o n ses  o f  th e  te a c h e rs  sam pled. A com plete a n a ly s is  i s  

found in  Appendix D. Table 10 p re se n ts  a b r i e f  summary o f 

th e  com parisons.

I t  was considered  r e le v a n t  to  t h i s  s tu d y  to  s t a t i s 

t i c a l l y  an a ly ze  th e  FIRO-B sc o re s  made by re sp o n d e n ts  to  

determ ine i f  any s ig n i f i c a n t  d if f e re n c e s  e x i s t  in  th e s e  

sco re s  as th e  s e le c t io n  o f a d m in is tra t iv e  ty p o lo g ie s  v a ry  

in  h an d lin g  s p e c if ic  s i t u a t i o n s .  These s i t u a t io n s  a re  

d esc rib ed  in  Appendix C. In  t h i s  ch ap te r  c o n s id e ra t io n  i s  

g iven  to  th o se  ty p o lo g ie s  th a t  were p re fe r re d  l e a s t  in  th e  

s i tu a t io n s  in v e n to ry . A n a ly s is  was made id e n t i c a l  to  th a t  

p re v io u s ly  d isc u sse d  fo r  th e  p re fe r re d  ty p o lo g ie s .

The a n a ly s is  r e v e a ls  th e re  were s ig n i f i c a n t  d i f 

fe re n c e s  in  th e  re sp o n d e n ts ' FIRO-B sco res  in  s i t u a t io n s
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TABLE 10
COMPARISONS BETWEEN THE FIRO-B SCORES AND THE 

ADMINISTRATIVE TYPOLOGIES LEAST PREFERRED 
THAT ARE SIGNIFICANT

S ig n if ic a n t  Com parisons

S i tu a t io n
Number Typology

PIRO-B SCALE 

le  Ce Ae Iw cw Aw

3 (EX) X * X *
8 (EX) X ** X * X *

11 (EX) X * X *
12 (EX) X *
14 (EX) X *
15 (EX) X * X *

* ■ S lg , a t  .0 5  le v e l  

** = S lg . a t  ,0 1  le v e l

th r e e ,  e ig h t ,  e le v e n , tw e lv e , f o u r te e n , and f i f t e e n .  In  

each o f th e s e  s i t u a t io n s  th e  e x te r n a l iz e r  (EX) ty p o lo g y  was 

s e le c te d  by th e  p a r t i c ip a n t s .  There was a s ig n i f i c a n t  d i f 

fe re n c e  in  th e  FIRO-B sc o re s  f o r  th o se  who s e le c te d  th e  

e x te r n a l iz e r  (EX) ty p o lo g y  r a th e r  th a n  th e  i n s t r u c t io n a l  

le a d e r  (IL ) or o p e ra tio n a l-m e d ia to r  (OM) ty p o lo g ie s  in  

c e r t a in  a r e a s .  The sc o re s  f o r  th e  in te rp e r s o n a l  needs th a t  

a re  s i g n i f i c a n t l y  d i f f e r e n t  a re  d e s c r ib e d  in  T able 10 . I t  

i s  im p o ss ib le  to  s t a t e  th a t  a d e f i n i t e  p a t te r n  was
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e s ta b l i s h e d .  The r e s u l t s  would be u s e fu l  f o r  s p e c u la t io n .

In  summ arizing th e  a n a ly s is  o f th e  FIBO-B sc o re s  

and th e  a d m in is t ra t iv e  ty p o lo g ie s  p re fe r re d  l e a s t ,  i t  i s  

re v e a le d  th a t  " c o n tro l  w anted" sc o re s  were h ig h e s t  fo r  th e  

p a r t i c ip a n t s  and th e  e x te r n a l iz e r  (EX) ty p o lo g y  was l e a s t  

p r e f e r r e d .  "C o n tro l ex p ressed "  re c e iv e d  th e  lo w est FIRO-B 

s c o re s . I t  i s  a l s o  e v id e n t th a t  th e re  a re  s ig n i f i c a n t  

d i f f e r e n c e s  in  th e  in te rp e r s o n a l  need sc o re s  fo r  p a r t i c i 

p an ts  and between th e  d i f f e r e n t  ty p o lo g ie s  s e le c te d  as 

l e a s t  p re fe r re d  in  th e  s i t u a t io n s  in v e n to ry .



CHAPTER VI 

TESTING THE HYPOTHESES

T h is  s tu d y  was concerned w ith  th e  in te rp e r s o n a l  

needs o f te a c h e rs  as m easured by th e  PIRO-B in s tru m en t 

and th e  s e le c t io n  o f a d m in is tra t iv e  ty p o lo g ie s  in  v a r io u s  

s im u la ted  s i t u a t i o n s .  V arious com parisons betw een th e  two 

m easuring in s tru m e n ts  were made. C e r ta in  assum ptions were 

made and s ix  n u l l  hypo theses were fo rm u la ted  on th e s e  

assu m p tio n s . They a r e :

1 . The age o f a te a c h e r  w i l l  n o t a f f e c t  th e  

r e la t io n s h ip  between in te rp e r s o n a l  needs and th e  ch o ice  

o f a d m in is t r a t iv e  ty p o lo g ie s  in  s im u la ted  s i t u a t i o n s .

2 . E x p erien ce  o f a te a c h e r  w i l l  n o t a f f e c t  th e  

r e la t io n s h ip  between in te rp e r s o n a l  needs and th e  ch o ice  

o f a d m in is t r a t iv e  ty p o lo g ie s  in  s im u la ted  s i t u a t i o n s .

3 . The number o f  p r in c ip a ls  f o r  whom an in d iv id u a l  

has worked w i l l  n o t a f f e c t  th e  r e la t io n s h ip  between i n t e r 

p e rso n a l needs and th e  ch o ice  o f  a d m in is t r a t iv e  ty p o lo g ie s  

in  s im u la ted  s i t u a t i o n s .

4 . There i s  no s ig n i f i c a n t  d i f f e r e n c e  between th o se  

who ran k  h ig h  on th e  in te rp e r s o n a l  need " in c lu s io n ” as
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determ ined by th e  FIRO-B sco re s  and th o se  who s e le c t  th e  

a d m in is tra t iv e  typo logy  d es ig n a te d  as  th e  e x t e r n a l i z e r ,

5. There i s  no s ig n i f ic a n t  d i f f e r e n c e  between 

th o se  who ran k  h ig h  on th e  in te rp e r s o n a l  need " c o n tro l"  as  

determ ined  by th e  FIRO-B sc o re s  and th o se  who s e le c t  th e  

a d m in is tra t iv e  typo logy  d es ig n a te d  as  th e  in s t r u c t io n a l  

le a d e r .

6 . There i s  no s ig n i f i c a n t  d i f f e r e n c e  between th o se  

who rank  h igh  on th e  in te rp e r s o n a l  need " a f f e c t io n "  as  d e

term ined by th e  FIRO-B sc o re s  and th o se  who s e le c t  th e  

a d m in is tra tiv e  typo logy  known as th e  o p e ra t io n a l-m e d ia to r .

A n a ly s is  o f H ypotheses

H ypothesis number 1 . U sing th e  P earson  P roduct 

Moment C o e f f ic ie n t  o f  C o r re la t io n  fo r  com paring age and 

FIRO-B sc o re s , th e  age o f a te a c h e r  and th e  c o r r e la t io n  

between th e i r  FIRO-B sc o re s  in d ic a te d  th e re  was no s ig 

n i f i c a n t  v a r ia t io n  fo r  a l l  a rea s  o f in te rp e r s o n a l  need .

There was no d if fe re n c e  in  th e  s e le c t io n  o f th e  adm ini

s t r a t i v e  ty p o lo g ie s  th a t  was a t t r i b u t a b l e  to  th e  age o f 

th e  person  making th e  s e le c t io n .  The h y p o th e s is  was n o t 

r e je c te d .

H ypothesis number 2 . A c o r r e la t io n  between th e  

in te rp e rs o n a l  needs o f te a c h e rs  as measured by th e  FIRO-B 

in stru m en t and th e  y ea rs  o f te ach in g  ex p e rie n c e  re v e a le d  

th a t  th e re  was an in s ig n i f i c a n t  in f lu e n c e  by t h i s  v a r ia b le
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on th e  FIRO-B s c o re s .  The y ea rs  o f te a c h in g  ex p e rien ce  

d id  n o t in f lu e n c e  th e  s e le c t io n  o f th e  a d m in is t r a t iv e  

ty p o lo g ie s .  The h y p o th e s is  was n o t r e j e c t e d .

H ypo thesis number 2* The t h i r d  v a r ia b le  was con

cerned w ith  th e  number o f p r in c ip a ls  f o r  whom in d iv id u a ls  

worked and th e  c o r r e la t io n  between th e  in te rp e r s o n a l  needs 

o f peop le  when m easured by th e  PIRO-B s c a le  v a r ie d  to  some 

d eg ree . They a re  n o t s ig n i f i c a n t ly  in f lu e n c e d  by t h i s  

v a r ia b le .  There was l i t t l e  in f lu e n c e  found in  th e  s e le c 

t io n  o f th e  a d m in is t r a t iv e  ty p o lo g ie s . The h y p o th e s is  was 

n o t r e j e c te d .

H ypo thesis  number 4 . The in te rp e r s o n a l  need 

“ in c lu s io n ” and th e  a d m in is t r a t iv e  ty p o lo g y  known a s  th e  

e x te r n a l iz e r  (EX) d id  correspond  in  some s i t u a t i o n s .  Ho 

d e f in i t e  p a t t e r n  could  be d e term in ed . The " in c lu s io n  

expressed" mean sc o re  was 4 .8 4  w ith  a s ta n d a rd  d e v ia t io n  

o f 2 .0 6  and th e  " in c lu s io n  wanted" mean sc o re  was 3 .3 0  

w ith  a s ta n d a rd  d e v ia t io n  o f 3 .4 3 . In  s e le c t in g  th e  ty p o lo g y  

known as  th e  e x te r n a l iz e r  (EX), i t  was p r e f e r r e d  in  t h i r t y -  

th r e e  per c e n t o f  th e  s i t u a t io n s  and p r e f e r r e d  l e a s t  in  

s ix ty -s e v e n  p e r ce n t o f  th e  s i t u a t i o n s .  Â s ig n i f i c a n t  r e 

la t io n s h ip  could  n o t be d e te rm in ed . The h y p o th e s is  was 

n o t r e je c te d .

H ypo thesis number The in te rp e r s o n a l  need "con

t r o l  wanted" and th e  a d m in is t r a t iv e  ty p o lo g y  d e s ig n a te d  as  

th e  in s t r u c t io n a l  le a d e r  (IL ) show a r e l a t i o n s h i p .  Â
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d e f i n i t e  p a t t e r n  could  n o t be determ ined  bu t s t a t i s t i c a l  

a n a ly s is  in d ic a te s  th a t  te a c h e rs  want to  be " c o n tro l le d "  and 

p r e f e r  th a t  ty p o lo g y  th a t  d en o tes  a r a th e r  h ig h  e x p re ss io n  

o f a c t io n  a g a in s t  p eo p le . The " c o n tro l  exp ressed" sco re  

had a mean o f  2 ,1 4  and a s tan d ard  d e v ia t io n  o f 2 ,0 5 . Such 

a low sco re  in d ic a te s  a low amount o f  c o n t ro l  toward p eo p le . 

The " c o n tro l  wanted" sco re  had a mean o f 5*26 and a s ta n d a rd  

d e v ia t io n  o f 1 .8 5 . The h ig h  sco re  on t h i s  s c a le  in d ic a te s  

th e  in te rp e r s o n a l  need fo r  c o n tro l  from o th e r s .  The admin

i s t r a t i v e  ty p o lo g y  known as  th e  in s t r u c t io n a l  le a d e r  (IL ) 

was p re fe r re d  in  f i f t y  per cen t o f th e  s im u la ted  s i t u a t i o n s .  

The in s t r u c t io n a l  le a d e r  (IL ) in d ic a te s  a r a th e r  h ig h  ex

p re s s io n  o f  a c t io n  a g a in s t  peop le as d e f in e d  in  t h i s  s tu d y . 

The p a r t i c ip a n t s  in  sample in d ic a te d  a need fo r  c o n tro l  and 

p re fe r re d  t h a t  a d m in is tra t iv e  ty p o lo g y  th a t  would ex p ress  

a c t io n  a g a in s t  people or ex p ress  c o n tro l  in  in te rp e r s o n a l  

r e l a t i o n s .  The h y p o th e s is  i s  r e je c te d .

H ypo thesis number 6 , The in te rp e r s o n a l  in te r a c t io n  

known as " a f f e c t io n  exp ressed" had a FIRO-B mean sco re  o f 

3 .46  w ith  a s ta n d a rd  d e v ia t io n  o f 2 .0 0 . T his in d ic a te s  

t h e i r  b eh av io r toward o th e rs  was r e l a t i v e l y  low in  t h i s  

need a r e a .  The " a f f e c t io n  wanted" sco re  had a mean o f 5 .02  

w ith  a s ta n d a rd  d e v ia t io n  o f 2 .1 8 . T his would in d ic a te  

th a t  th e  in d iv id u a ls  wanted a f f e c t io n  from o th e r s .  The 

o p e ra tio n a l-m e d ia to r  (OM) does n o t d is p la y  a marked ex

p re s s io n  o f a c t io n  tow ard p eo p le , away from  p eo p le , or
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a g a in s t  p eo p le . The o p e ra tio n a l-m e d ia to r  (OM) typo logy  was 

p r e f e r re d  in  sev en teen  p er cen t o f th e  s i t u a t i o n s  and p re 

f e r r e d  l e a s t  in  tw enty-tw o p er cen t o f th e  s i t u a t i o n s .

The a n a ly s is  in d ic a te s  low sco re s  f o r  " a f f e c t io n  expressed" 

and h ig h  sc o re s  fo r  " a f f e c t io n  w an ted ."  A low p ercen tag e  

o f  th e  sample p re fe r re d  th e  o p e ra tio n a l-m e d ia to r  (OM) 

ty p o lo g y . I t  may be s ta te d  th a t  a s ig n i f i c a n t  r e la t io n s h ip  

does n o t e x i s t .  The h y p o th e s is  was n o t r e je c te d .



CHAPTER VII

SUMMARY, CONCLUSIONS, IMPLICATIONS 

AND RECOMMENDATIONS

Summary

S in ce  t h i s  s tudy  was p r im a r i ly  e x p lo ra to ry , i t  was 

a n t ic ip a te d  th a t  th rough  th e  u se  o f th e  FIRO-B in s tru m e n t 

fo r  m easuring th e  in te rp e r s o n a l  needs o f te a c h e rs  and th e  

d e te rm in a tio n  o f p re fe r re d  a d m in is t ra t iv e  ty p o lo g ie s  in  

v a rio u s  s im u la ted  s i t u a t i o n s ,  c e r t a in  assum ptions could  

be made and v a r io u s  hypo theses could be d ev e lo p ed . A 

sample o f f i f t y  e lem en tary  te a c h e rs  in  th e  W ich ita , Kansas 

P u b lic  Schoo ls was u sed . They were random ly s e le c te d  from 

e ig h t e lem en ta ry  sc h o o ls .

Three independent v a r ia b le s  were used  to  d e te rm in e  

i f  th ey  a f f e c te d  th e  in te rp e r s o n a l  needs o f te a c h e rs  a s  

measured by th e  FIRO-B in s tru m e n t. These v a r ia b le s  w ere: 

(1) age o f te a c h e rs ;  (2) y e a rs  o f te a c h in g  ex p e rie n c e ; and 

(3 ) number o f  p r in c ip a ls  fo r  whom in d iv id u a ls  worked.

A s i t u a t io n s  in v e n to ry  was developed to  de te rm in e  

th e  p re fe r re d  a d m in is tra t iv e  ty p o lo g y . These ty p o lo g ie s  

were c l a s s i f i e d  as th e  e x te r n a l iz e r  (EX), th e  i n s t r u c t io n a l
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le a d e r  ( IL ) ,  and th e  o p e ra tio n a l-m e d ia to r  (OM). The s i t u 

a t io n s  developed  were sim u la ted  to  co rrespond  to  a c tu a l  

s i tu a t io n s  en co u n tered  by te a c h e rs  in  t h e i r  d a i ly  a s s o c ia 

t io n  w ith  a d m in is t r a to r s .

C o r r e la t io n s  were made between th e  independen t 

v a r ia b le s  and th e  FIRO-B sc o re s  o f th e  sam ple. Com parisons 

between th e  FIRO-B sc o re s  and th e  a d m in is t r a t iv e  ty p o lo g ie s  

were made th ro u g h  th e  com puting o f t - v a lu e s .

The s t a t i s t i c a l  a n a ly s is  in  th e  s tu d y  was programmed 

fo r  use  w ith  a com puter fo r  an a c c u ra te  e v a lu a t io n . An IBM 

1620  com puter was u se d .

C onclusions

The u n d e r ly in g  purpose o f th e  s tu d y  was to  ex p lo re  

th e  a re a  o f  in te rp e r s o n a l  needs o f  te a c h e rs  and to  d e te rm in e  

i f  com parisons betw een th e s e  needs and th e  d e f in e d  adm in i

s t r a t i v e  ty p o lo g ie s  would p ro v id e  s ig n i f i c a n t  d a ta  th a t  

could be used  in  f u r th e r  re s e a rc h  and e x p lo ra t io n .

The d a ta  secu red  in  t h i s  s tu d y  su p p o rt th e  fo llo w in g  

c o n c lu s io n s :

1 . The th r e e  in te rp e r s o n a l  needs used  and known 

as in c lu s io n ,  c o n t r o l ,  and a f f e c t io n  a re  v a lu a b le  in  

m easuring th e  p e r s o n a l i ty  and behav io r o f te a c h e r s .

2 . The age o f te a c h e rs  does n o t a f f e c t  th e  FIRO-B

sc o re .

3 . The y e a rs  o f te ach in g  ex p e rien ce  does n o t a f f e c t
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th e  In te rp e r s o n a l  need sco re s  o f te a c h e rs  a s  m easured by 

th e  FIRO-B in v e n to ry .

4 . The number o f p r in c ip a ls  f o r  whom th e  te a c h e rs  

have worked does n o t a f f e c t  th e  sco re s  made on th e  FIRO-B 

in s tru m e n t.

5. T eachers sco re  h ig h  on th e  " in c lu s io n  exp ressed" 

need and r e l a t i v e l y  low on th e  " in c lu s io n  w anted" need.

6 . T eachers sco re  low on th e  need " c o n tro l  ex

p ressed "  and h ig h  on th e  " c o n tro l  w anted" need .

7. T eachers sc o re  r e l a t i v e l y  low on " a f f e c t io n  

exp ressed" and h ig h  on " a f f e c t io n  w an ted ."

8. The a d m in is tra t iv e  typo logy  d e s ig n a te d  as  th e  

in s t r u c t io n a l  le a d e r  (XL) was p re fe r re d  in  th e  la rg e  number 

o f s im u la ted  s i t u a t i o n s .

9. The a d m in is tra t iv e  ty p o lo g y  c l a s s i f i e d  as  th e  

e x te r n a l iz e r  (EX) was th e  l e a s t  p re fe r re d  in  th e  v a r io u s  

s i t u a t i o n s .

10. T eachers in d ic a te d  a d e s i r e  fo r  th e  b e h a v io ra l 

need " c o n tro l  wanted" and p re fe r re d  th a t  ty p o lo g y , th e  

in s t r u c t io n a l  le a d e r  (XL), th a t  in d ic a te s  a r a th e r  h igh  

ex p re ss io n  o f beh av io r a g a in s t  p eo p le .

11. A s i tu a t io n s  in v e n to ry  as used in  t h i s  s tu d y  

p ro v id es  l i t t l e  in fo rm a tio n  re g a rd in g  t e a c h e r s ’ r e a l  adm ini

s t r a t i v e  p re fe re n c e . The tendency  seemed to  in d ic a te  th a t  

te a c h e rs  responded in  term s o f th e  fu n c tio n  s p e c if ie d  by 

th e  ty p o lo g ie s  r a th e r  th an  th e  v a lu e s  and p e r s o n a l i ty
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o r ie n ta t io n s  im p l ic i t  in  th e  ty p o lo g ie s . In  o th e r  w ords, 

th e  in s t r u c t io n a l  le a d e r  was c a l le d  f o r th  in  " in s t r u c t io n a l"  

s i t u a t i o n s ,  th e  o p e ra t io n a l ly  o r ie n te d  typo logy  in  "m ain

ten an ce"  s i t u a t i o n s ,  and th e  e x te r n a l iz e r  in  "p u b lic  

r e la t io n s "  s i t u a t io n s ;  th e  f a c t  th a t  th e re  were im portan t 

d if f e r e n c e s  in  th e  ways th e s e  ty p o lo g ie s  r e la te d  to  peop le  

seemed n o t r e le v a n t  to  t h e i r  b e ing  chosen and s t a t i s t i c a l  

a n a ly s is  supported  t h i s  c o n c lu s io n .

Im p lic a tio n s  and Recommendations

C e r ta in  im p lic a tio n s  and assum ptions may be made by 

th e  in fo rm a tio n  secu red  in  t h i s  s tu d y . A c a re fu l  a n a ly s is  

o f  th e  a v a i la b le  d a ta  in d ic a te s  th a t  th e  fo llo w in g  avenues 

may be proposed fo r  a d d i t io n a l  r e s e a rc h .

1 . I t  i s  p ro b ab le  t h a t  independent v a r ia b le s  w i l l  

n o t a f f e c t  th e  in te rp e r s o n a l  needs o f te a c h e rs .  This sug

g e s ts  th a t  th e re  may be some c a u s a l  f a c to r s  in  th e  system  

o f r e la t io n s h ip s  in  which te a c h e rs  fu n c tio n , or which 

a t t r a c t  peop le  to  te a c h in g  w hich in  tu rn  ex p la in s  th e  

ap p a ren t d e s i r e  f o r  c o n t ro l  and ex p re ss io n  o f in c lu s io n .

2 . A d d itio n a l system  a n a ly s is  o f f e r s  th e  b e s t 

a n a ly t i c a l  to o l  fo r  in v e s t ig a t in g  and ex p la in in g  th e  com

p le x  in te r r e l a t i o n s h ip s  o f  p e rso n s  in  e d u c a tio n a l o rg a n i

z a t io n s .

3 . In  l i g h t  o f  th e  g e n e ra liz e d  n o tio n  th a t  te a c h e rs  

a re  a f f e c t io n a te  p eo p le , a d d i t io n a l  re se a rc h  should examine
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th e  f in d in g s  o f  t h i s  s tu d y  to  th e  e f f e c t  th a t  te a c h e rs  sco re  

low on th e  in te rp e r s o n a l  need " a f f e c t io n  e x p re s se d ."

4 . A s i t u a t io n s  in v e n to ry  may be u s e fu l  in  d e t e r 

m ining te a c h e r s ' p re fe r re d  a d m in is t ra t iv e  s t y l e s ;  i t  would 

perhaps be b e s t  to  p re se n t i t  w ith o u t a p r i o r i  ty p o lo g ie s  

b u t,  r a t h e r ,  a llo w  te a c h e rs  to  f r e e ly  d e s c r ib e  an  a p p ro p r ia te  

a d m in is t r a t iv e  s ty le  w ith o u t e s ta b l i s h in g  a p r io r  frame o f 

r e fe re n c e ,

5 . I f  i t  i s  a v a l id  g e n e ra l iz a t io n  th a t  te a c h e rs  

d is p la y  a h ig h  need fo r  c o n t ro l ,  th e re  a re  im p o rtan t im p li

c a t io n s ;  t h i s  i s  a h y p o th e s is  which d e se rv e s  a d d i t io n a l  and 

r ig o ro u s  a t t e n t io n .

6 . The FIRO-B i s  a m easuring in s tru m en t th a t  i s  

v a lu a b le  f o r  d e te rm in in g  th e  in te rp e r s o n a l  needs o f p eo p le . 

T his s tu d y  was l im ite d  to  e lem en tary  te a c h e r s .  I t  i s  

recommended th a t  a s im ila r  s tu d y  be conducted w ith  a sample 

composed o f te a c h e rs  from a l l  g rade le v e ls  from grade one 

th rough  grade tw elv e . In fo rm a tio n  secured  may be ana lyzed  

to  d e te rm in e  i f  th e  needs o f  te a c h e rs  v ary  acco rd in g  to  

t h e i r  assig n m en t.

7 . I t  i s  recommended th a t  a s tu d y  be conducted 

u s in g  c e r t a in  in fo rm a tio n  made a v a i la b le  in  t h i s  s tu d y  to  

determ ine  th e  in te rp e r s o n a l  needs o f a d m in is t r a to r s .  Com

p a t i b i l i t y  between te a c h e rs  and a d m in is t ra to rs  would be 

ex trem ely  v a lu a b le  f o r  im proving e d u c a tio n a l a d m in is t r a t io n .
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8 . I t  would be u s e f u l  to  conduct s im i la r  s tu d ie s  

w ith in  v a r io u s  sch o o l sy stem s. Com parisons between v a r io u s  

o r g a n iz a t io n a l  s e t t in g s  would p ro v id e  im p o rtan t d a ta .

9 . A fo llo w -u p  s tu d y  conducted a f t e r  a p e rio d  o f 

y e a rs  would v e r i f y  th e  c u r r e n t  o v e ra l l  f in d in g s -a n d  con

c lu s io n s .  A fo llo w -u p  e f f o r t  would c o n t r ib u te  to  s t r e n g th 

en ing  or r e f u t in g  th o se  f in d in g s  in d ic a te d  in  t h i s  s tu d y .

10 . A d d itio n a l ex p e rim e n ta tio n  and re s e a rc h  i s  

needed to  d e te rm in e  th e  b e h a v io ra l p a t te r n s  o f  te a c h e rs  

and how th e y  m ight fu n c tio n  more e f f i c i e n t l y  w ith  adm ini

s t r a t o r s  in  v a r io u s  o rg a n iz a t io n a l  s e t t i n g s .

I t  i s  a p p ro p r ia te  to  s t a t e  th a t  th e  r o le  o f th e  

a d m in is t r a to r  i s  chang ing . R esearch  i s  p o in t in g  to  th e  

need f o r  c o n t in u a l ly  changing em phases. I t  i s  becoming 

in c re a s in g ly  e v id e n t t h a t  a h ig h  degree o f knowledge i s  

needed in  th e  a re a  o f  in te rp e r s o n a l  s k i l l s .
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APPENDIX ATABLE A
No. OF 

Years Princ. 
OF For 
Teach Whom

FIRO SCALE SITUATIONS NUMBER - PREFERRED TYPOLOGY
No. Age Ex p . W o r k e d lE Ce Ae Iw Cw Aw 1 2 3 k 5 6 7 8 9 10 11 12 13 l4 15 16 17 18

1 23 3 3 4 1 5 9 5 8 2 1 2 2 1 3 3 1 1 1 1 3 1 2 3 2 1 2
2 25 5 3 2 2 1 2 3 5 2 2 3 2 1 2 3 2 1 1 1 1 2 2 3 2 1 1

3 23 2 1 6 6 5 9 5 7 2 1 3 2 1 1 2 2 1 1 2 1 1 1 1 2 1 1

k 22 1 1 7 0 3 1 2 3 2 2 2 2 3 2 2 1 1 1 1 2 3 2 1 2 2

5 23 2 3 5 0 3 6 5 2 3 3 2 1 3 2 2 1 1 2 2 3 2 3 2 1 3

6 35 6 2 5 9 8 0 9 6 2 2 3 3 1 1 3 2 1 1 3 3 1 2 2 2 3 2

7 29 8 3 8 3 3 2 9 3 3 1 3 3 1 2 3 3 1 2 1 3 1 1 3 1 1 1
8 22 1 1 7 2 8 9 6 7 2 1 3 2 3 3 3 2 1 1 2 3 3 3 3 2 3 2

9 23 1 1 7 6 2 7 8 5 2 1 3 2 2 3 3 2 1 2 2 2 1 2 1 2 1 1

10 23 1 1 5 2 3 2 6 2 2 2 2 2 1 1 2 1 1 1 3 2 2 2 3 2 2 2

11 35 5 7 0 3 7 5 5 2 2 3 2 2 2 2 2 1 1 2 2 2 2 2 2 2 2
12 22 1 1 6 3 k 6 5 7 3 3 3 3 3 3 3 3 1 1 1 1 3 3 1 3 1 3

13 23 1 1 7 5 3 4 6 5 2 1 3 2 1 2 1 1 1 3 1 3 1 3 3 1 1 1
i4 35 6 3 5 5 2 2 6 5 2 1 1 2 1 2 3 2 1 2 1 1 1 2 2 2 1 1

15 27 3 1 8 2 8 9 5 9 2 1 3 2 3 3 2 2 1 1 2 1 2 1 2 2 1 2

's i
00



APPENDIX ATABLE A
No. OF 

Ye a r s Pr i n c .
OF For FIRO SCALE SITUATIONS NUMBER - PREFERRED TYPOLOGY
Te a c h W h o m

No. Aqe Ex p . W orked lE Ce Ae Iw Cw Aw 1 2 3 4 5 6 7 8 9 10 11 12 13 l4 15 16 17 i(

l6 22 1 1 5 1 3 9 6 9 1 2 3 2 2 2 2 2 1 1 1 2 1 2 1 2 2 1

17 42 12 5 4 5 3 7 7 6 1 1 3 2 2 1 2 2 1 1 3 1 1 1 1 2 1 1

18 49 28 13 1 0 1 1 6 6 2 1 3 2 2 3 2 1 1 3 2 2 1 3 1 2 1 2

19 39 10 3 2 1 4 0 3 5 2 2 1 3 2 2 3 1 1 3 1 1 2 2 3 2 3 3

20 49 23 4 2 0 1 0 0 4 2 3 3 2 3 3 1 2 1 1 2 3 1 3 3 3 3 3

21 46 20 2 0 2 2 7 6 8 2 2 3 2 1 3 2 2 1 1 3 1 2 1 1 2 1 1

22 48 18 3 6 4 6 9 4 9 2 2 3 2 3 2 2 2 3 2 2 2 2 2 3 2 2 2
23 4o 18 6 2 1 3 9 9 5 1 3 3 1 3 2 3 3 3 3 2 1 1 1 1 1 3 3
24 ^3 16 5 1 4 1 0 4 2 2 1 2 2 1 2 2 2 1 1 1 1 1 3 1 3 1 3

25 42 9 3 7 3 7 7 6 6 2 2 3 2 1 2 2 2 1 1 2 2 1 2 2 2 1 2

26 36 7 4 7 2 3 6 7 4 2 1 3 2 1 3 2 2 1 1 3 3 1 1 1 1 1 3

27 ^7 27 7 4 2 4 0 5 5 3 2 3 2 1 3 3 2 1 1 3 3 3 3 3 3 3 1

28 50 30 11 6 1 4 8 5 8 2 1 3 1 2 3 3 2 3 3 1 2 2 3 1 2 1 3

29 %3 15 6 5 0 8 1 5 9 2 1 3 2 1 3 3 3 1 1 3 1 1 2 3 1 2 1

30 44 25 5 3 1 3 3 5 7 2 1 2 2 2 2 2 2 2 1 1 1 1 2 1 1 1 1

'sj
VO



APPENDIX ATABLE A
No. OF 

Y e a r s Pr i n c . 
OF For 
T e a c h W h o m

FIRO SCALE SITUATIONS NUMBER - PREFERRED TYPOLOGY
No. Aqe Exp. Worked lE Ce Ae Iw Cw Aw 1 2 3 H 5 6 7 8 9 10 11 12 13 1H 15 16 17 1̂

31 Ho 15 6 3 2 1 0 5 3 2 2 2 3 3 2 2 2 2 2 2 2 2 3 3 2 2 3

32 60 13 H 0 0 2 0 6 H 2 2 3 2 2 3 2 2 1 3 2 2 2 2 2 2 2 2

33 53 23 7 7 2 H 1 5 5 3 2 3 2 2 2 3 2 1 2 2 2 2 2 2 2 2 1

3^ 51 18 6 8 0 3 1 5 5 3 2 2 3 3 2 2 2 3 1 2 2 2 2 2 1 3 2

35 59 17 7 3 H 1 0 5 5 2 2 3 2 2 2 2 2 3 3 2 3 2 2 3 2 3 2
36 5H 28 7 5 2 6 0 6 3 3 3 2 3 3 2 3 2 2 2 2 1 1 2 2 2 1 2

37 58 18 6 5 2 3 2 3 5 2 2 3 2 2 2 2 2 1 1 2 2 2 2 1 2 3 2
38 56 22 5 6 1 6 H 5 7 2 2 3 2 2 1 3 2 1 1 1 3 1 2 3 1 1 1
39 5H 2H H H H 2 0 9 0 2 1 3 2 3 3 3 2 1 3 2 2 1 1 3 1 2 3

4o 62 30 9 H 0 3 3 5 3 1 1 2 2 2 3 2 2 1 2 2 1 1 2 2 1 1 2
63 30 8 H 1 3 1 H 5 1 2 3 2 1 1 2 2 1 1 2 2 1 1 1 1 1 2

kz 66 35 6 6 0 5 0 5 H 2 1 2 2 1 3 3 2 1 3 2 2 1 2 1 2 1 2
^3 58 7 6 6 5 3 0 H 0 3 1 2 3 1 2 3 2 1 1 2 1 2 2 2 2 2 2
kk 60 20 5 H 1 0 0 5 0 2 2 3 2 3 3 2 2 1 2 3 2 2 2 2 2 1 2

63 Ho 7 5 1 3 0 6 H 2 1 2 1 2 3 2 3 1 1 2 1 1 1 3 2 2 3

CDO



APPENDIX ATABLE A
No. OF 

Y e a r s Pr i n c . 
OF For 
Te a c h W h o m

FIRO SCALE SITUATIONS NUMBER - PREFERRED TYPOLOGY
No. Aqe Exp. W o r k e d IE Ce Ae Iw Cw Aw 1 2 3 4 5 6 7 8 9 10 11 12 13 l4 15 16 17 i(

k6 51 24 4 4 6 3 8 4 5 3 1 3 2 1 3 3 2 1 3 3 3 1 1 1 1 1 1

^7 53 22 5 5 0 3 0 6 2 3 3 3 2 1 3 3 2 1 1 2 1 3 3 1 1 3 3

48 64 31 6 5 0 5 3 6 6 2 1 3 2 1 3 2 3 1 2 2 1 2 2 1 3 1 3
49 62 36 7 6 1 3 0 6 6 2 2 3 2 1 3 3 2 1 3 3 2 2 2 1 2 3 3

50 56 32 7 8 3 2 7 7 7 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 00



APPENDIX A
TABLE 8

No.OF 
Y e a r s Pr i n c .
OF For FIRO SCALE SITUATIONS NUMBER - LEAST PREFERRED TYPOLOGY
T e a c h W h o m

No. Aqe E x p . W o r k e d lE Ce Ae Iw Cw Aw 1 2 3 It 5 6 7 8 9 10 11 12 13 lit 15 i6 17 i8

1 23 3 3 k 1 5 9 5 8 1 2 2 1 3 2 1 2 2 2 2 2 2 3 2 3 3 1

2 25 5 3 2 2 1 2 3 5 1 3 1 1 3 1 1 3 2 2 3 2 3 1 2 1 2 2

3 23 2 1 6 6 5 9 5 7 3 3 2 3 3 2 3 3 3 2 3 3 3 3 3 3 3 3

4 22 1 1 7 0 3 1 2 4 1 3 3 3 3 1 1 1 2 2 1 3 3 3 1 1 1 1

5 23 2 3 5 0 3 6 4 5 1 1 1 3 2 2 1 1 2 2 1 1 1 1 1 1 2 1

6 35 6 2 5 9 8 0 9 6 1 1 2 1 2 2 1 1 2 2 1 2 2 1 1 3 2 1

7 29 8 3 8 3 3 2 9 3 2 2 1 1 2 1 2 1 2 1 2 2 2 2 2 2 2 2
8 22 1 1 7 2 8 9 6 7 1 3 1 3 1 1 1 1 2 2 1 2 2 2 2 1 2 1

9 23 1 1 7 6 2 7 8 5 1 3 2 1 1 1 1 1 3 1 1 3 3 3 3 3 3 3

10 23 1 1 5 a 3 2 6 2 3 3 3 1 3 3 3 2 2 2 2 1 1 1 1 1 1 1

11 35 lH 5 7 0 3 7 5 5 3 3 2 1 1 1 1 3 3 3 3 1 3 3 1 3 3 3

12 22 1 1 6 3 6 5 7
I

1 1 1 2 1 2 1 1 3 2 2 2 1 1 2 1 2 1

13 23 1 1 7 5 3 4 6 5 1 1 3 1 1 3 1 3 2 2 1 3 1 2 2 2 2 2 2
14 35 6 3 5 5 2 2 6 5 3 3 3 3 3 1 1 1 2 3 3 3 3 3 3 3 3 3

15 27 3 1 8 2 8 9 5 9 1 3 1 1 2 1 1 1 3 2 1 3 3 3 3 3 3 3

00to



APPENDIX A
TABLE 8

No.OF 
Ye a r s Pr i n c .
OF For FIRO SCALE SITUATIONS NUMBER - LEAST PREFERRED TYPOLOGY
T e a c h W h o m

No. Aqe Ex p . Worked lE Ce Ae Iw Cw AW 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

16 22 1 1 5 1 3 9 6 9 2 3 '1 3 1 3 3 3 3 2 3 1 3 1 3 3 1 3

17 42 12 5 4 5 3 7 7 6 3 3 2 1 1 2 3 3 3 2 2 3 3 3 2 3 3 2

18 49 28 13 1 0 1 1 6 6 3 2 2 1 1 1 1 3 2 1 1 1 3 1 3 1 3 3

19 39 10 3 2 1 4 0 3 5 1 1 3 1 1 1 1 3 3 1 3 3 3 1 1 3 1 1

20 49 23 4 2 0 1 0 0 4 1 1 1 1 2 1 3 3 2 2 1 1 2 2 1 2 2 1

21 46 20 2 0 2 2 7 6 8 1 1 2 3 2 1 1 1 2 2 1 3 3 2 3 1 2 3

22 48 18 3 6 4 6 9 4 9 1 1 2 1 1 1 3 1 1 1 1 1 1 3 1 1 3 1
23 4o 18 6 2 1 3 9 9 5 3 2 2 3 2 1 2 2 2 2 2 2 3 3 2 2 2 1
24 ^3 16 5 1 4 1 0 4 2 3 3 1 1 3 1 1 1 3 3 3 3 3 2 3 1 2 1

25 42 9 3 7 3 7 7 6 6 1 3 1 1 3 1 1 1 2 3 1 1 3 1 3 1 3 1
26 36 7 4 7 2 3 6 7 4 1 2 1 1 2 1 1 1 2 2 2 2 2 2 2 2 2 2

27 ^7 27 7 4 2 4 0 5 5 1 2 1 1 3 2 1 1 2 2 2 1 1 1 2 1 2 2
28 50 30 11 6 1 4 8 5 8 3 3 2 3 3 2 2 3 1 2 3 3 3 2 2 3 2 2

29 %3 15 6 5 0 8 1 5 9 1 3 1 1 3 1 1 1 2 2 1 3 2 1 2 2 3 3

30 44 25 5 3 1 3 3 5 7 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3

00(jO



APPENDIX A
TABLE B

No. OF 
Ye a r s P r i n c , 
OF For 
Te a c h W h o m

FIRO SCALE SITUATIONS NUMBER - LEAST PREFERRED TYPOLOGY
No. Age Ex p. W orked IE Ce Ae Iw Cw AW 1 2 3 4 5 6 7 8 9 10 11 12 13 l4 15 16 17 18

31 Ho 15 6 3 2 1 0 5 3 1 1 1 1 1 1 1 1 1 3 1 1 1 1 1 1 1 1

32 60 13 4 0 0 2 0 6 4 3 1 2 3 3 2 3 3 3 2 3 3 1 1 3 1 1 3

33 53 23 7 7 2 4 1 5 5 1 3 1 3 3 1 1 1 3 1 1 1 3 1 1 3 1 3

3^ 51 18 6 8 0 3 1 5 5 1 1 1 1 1 1 1 1 1 3 1 1 1 1 3 3 1 1

35 59 17 7 3 4 1 0 5 5 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1

36 54 28 7 5 2 6 0 6 3 2 2 1 2 1 1 2 1 3 3 3 3 3 1 3 2 3

37 58 18 6 5 2 3 2 3 5 1 1 1 3 1 1 3 3 2 2 3 1 1 1 2 3 1 1

38 56 22 5 6 1 6 4 5 7 1 3 1 1 1 2 1 1 2 2 3 1 2 1 1 2 2 2

39 5)4 24 4 4 4 2 0 9 0 1 3 1 1 1 1 1 2 2 1 1 2 3 2 2 1 2
^0 62 30 9 4 0 3 3 5 3 3 2 1 1 1 2 1 1 2 1 1 3 3 1 1 3 3 1
In 63 30 8 4 1 3 1 4 5 3 3 1 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

k 2 66 35 6 6 0 5 0 5 4 3 2 1 3 3 1 1 1 3 1 1 1 3 3 3 3 3 3

^3 58 7 6 6 5 3 0 4 0 1 3 1 1 3 1 2 1 3 3 1 3 1 1 1 3 3 3
kk 60 20 5 4 1 0 0 5 0 1 1 1 1 1 1 1 3 3 1 1 1 1 1 1 1 3 3

^5 63 4o 7 5 1 3 0 6 4 1 3 3 3 1 1 1 1 3 2 1 3 3 3 2 3 3 1

GO



APPENDIX A
TABLE B

No. OF 
Years Princ. 
OF For 
Teach Whom

FIRO SCALE SITUATIONS NUMBER - LEAST PREFERRED TYPOLOGY
No. Age Ex p . W orked lE Ce Ae Iw Cw AW 1 2 3 k 5 6 7 8 9 10 11 12 13 15 16 17 l8

U6 51 2U 4 6 3 8 h 5 1 2 1 1 2 1 1 1 2 2 2 1 2 2 2 2 2 2

^7 53 22 5 5 0 3 0 6 2 2 2 1 1 3 2 1 1 2 2 1 3 2 2 2 2 2 2

6H 31 6 5 0 5 3 6 6 1 3 1 1 2 1 1 1 3 1 1 3 1 1 3 1 3 1

hs 62 36 7 6 1 3 0 6 6 1 1 1 1 2 1 1 1 2 2 1 1 1 1 1 1 1 1
50 56 32 7 8 3 2 7 7 7 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2 1 1 1 CO

VA
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NAME

GROUP..............................

DATE ...............................

MALE FEMALE 

A G E ...................................
FIRO-B

□ 1.
□  z
□  3.□ 4.
□  5.
□  6.

□ 7.
□  8.
□ 9.
□  10. 
□  11. 

□  12.

□  13. 
O  14.
□  15.

□  16.

□  17.

□ 1.5. 

C H  19.

□  20. 

□  21. 

□  22.

□  23.
□  24.
□  25.
□  26. 

□  27.

Please place number of the answer that best applies to you in the box at the left of the statem ent Please be as 
honest as you can.

1 try to be with people.
]. usually 2. often 3. sometimes 4. occasiomilly

I Jet other people decide what to do.
I. u sually  2. o ften  3. som etim es 4 . occasionally

I join social groups.
1. u sually  2. o ften  3. som etim es 4. occasionally

I try to have close relationships with people.
1. u sually  2. o ften  * 3. som etim es 4 . occasionally

1 tend to join social organizations when I have an opportunity.
I. u sually  2. o ften  3. som etim es 4. occasionally

I let other people strongly influence my actions.
I. u sually  2. often 3. sometimes 4. occasionally

1 try to be included in informal social activities.
1. u sually  2. o f e n  3. som etim es 4 . occasionally

I try to have close, personal relationships with people.
1. u sually  2 . o ften  3. som etim es 4. occasionally

I try to include other people in my plans.
I. u sually  2. o ften  3. som etim es 4 . occasionally

I let other people control my actions.
I. u sually  2. o ften  3. som etim es 4 . occasionally

I try to have people around me.
I. u sually  2. o ften  3. som etim es 4 . occasionally

I try to get close and personal with people.
1. u sually  2. o ften  3. som etim es 4. occasionally

W hen people are doing things together I tend to join them.
4 . oecationally3. som etim es

3. som etim es

3. som etim es

3. som etim es

1. usually 2. often
I am caaily led by people.

I. usually 2. often
I try to avoid being alone. *

1. usually 2. often
1 try to participate in group activities.

1. usually 2. often

PLEASE BE AS HONEST AS YOU CAN

I try to be friendly to people.
I. most 2. many 3. some

people people people
I let other people decide what to do.

1. most 2. many 3. some
people people people

My personal relations with people are cool and distant
I. most Z many 3 some

people people people
I let other people take charge of things.

I. most 2. many 3. some
people people people

I try to have close relationships with people.
1. most 2. many 3. some

people people people
I let other people strongly influence my actions.

1. most 2. many 3. some
people people people

1 try to get close and personal with people.

4 . occasionally 

4 . occasionally 

4 . occasionally

4. a  few  
people

4. a few  
people

4 . a few  
people

4. a few  
people

4. a few  
people

4 . a few  
people

I. 3. some 
people

most 2. many
people people

I let other people control my actions.
1. most 2. many

people people
1 act cool and distant with people.

1. most 2. many
people people

I am easily led by people.
1. most 2. many

people people
I try to have close, personal relationships with people.

I. most Z many 3. some
people people people

3. some 
people

3. som e 
people

3. some 
people

4. a few  
people

4. a few
people

4. 1  few  
people

4 . a  few  
people

4 . a  few  
people

5. ra rely  

5. rarely  

5. ra rely  

5. ra rely  

5. rarely  

5. ra re ly  

5. ra rely  

5. ra rely  

5. ra re ly  

5. ra rely  

5. ra rely  

5. ra rely  

5. ra re ly  

5. ra rely  

5. ra re ly  

5. ra rely

5. o n e  o r  tw o 
people

S. o n e  o r  tw o 
people

5. o n e  o r  tw o 
people

5. one Of tw o 
people

5. o n e  o r  tw o 
people

S. one o r tw o 
people

5. o n e  o r  tw o 
people

5. o n e  o r  tw o 
people

5. o n e  o r  tw o 
people

5. one o r  tw o 
people

5. one o r  tw o 
people

6. never 

6. never

6. never 

6 . never 

6. never 

6 . never 

6. never 

6. never 

6. never 

6. never

6. never

6. nobody 

6. nobody 

6. nobody 

6. nobody 

6. nobody 

6. nobody 

6. nobody 

6. nobody 

6. nobody 

6. rxibody 

6. nobody



□  28.

□  29.

□  30.

□  31. 

Ü 3 2 .

□  33.

□  34.

□  35.

□  36.

□  37.

□  38.

□  39.

□  *).

□  41.
□  42.

□  43.

□  44.

□  45.

□  46.

□  47.

□  48.

□  49.□ %).
□  si.
□  S2.

□  53.

□  S4.

88

like people to invite me to things.
1. most 2. many 3. some 4. a few 5. one or two 6. nobody

people people people people— people
like people to act close and personal w ith  me.

1. most 2. many 3. some 4. a few 5. one or two & nobody
people people people people people

try to influence strongly other people's actioiu.
1. most 2. many 3. some 4. a few 5. one or two 6. nobody

people people people people people
like people to invite m e to join in  their activities.

1. most 2. many 3. some 4. a  few 5. one or two 6. nobody
people people people people people

like people to act close toward me.
1. most 2. many 3. sosne 4. a few 5. one or two 6. nobody

people people people people people
try to take charge of things when I am  w ith  people.

1. most 2. many 3. sosne 4. a few 5. one or two 6, nobody
people people people people people

like people to include m e in their activities.
1. most 2. many 3. sosne 4. a few 5. one or two 6. nobody

people people people people people
like people to act cool and distant tow ard me.

1. most 2. many 3. sosne 4. a few 5. one or two 6. nobody
people people people people people

try to  have other people do things the way I w ant them  done.
1. most 2. many 3. sosne 4. a few 5. one or two 6. nobody

people people people people people
like people to  ask me to participate in their discussions.

1. most 2. many 3. some 4. a few 5. one or two & nobody
people people people people people

like people to act friendly toward me.
1. most 2. many 3. some 4. a few S. one or two 6. nobody

people people people people people
like people to invite me to  participate in their activities.

1. most 2. many 3. sosne 4. a few 5. one or two 6. nobody
people people people people people

like people to act distant toward me.
1. most 2. many 3. some 4. a few 5. one or two 6. nobody

people people people people people

PLEASE REMEMBER TO BE AS HONEST AS YOU CAN

try to  be the dom inant person when I am  w ith  people.
1. usually 2. often 3. sometimes 4. oceasumally 5. rarely 6. never

like people to invite me to  things.
I. usually 2. often 3. sometimes 4. occasionally 5. rarely 6. never

like people to act close toward me.
1. usually 2. often 3. sometimes 4. occasionally 5. rarely 6. never

try to have other people do things 1 w ant done.
1. usually 2. often 3. sosnedmes 4. occasionally 5. rarely 6. never

like people to invite m e to join their activities.
1. usually 2. often 3. sometimes 4. occasionally S. rarely 6. never

like people to act cool and distant tow ard me.
1. usually 2. often 3. sometimes 4. occasionally 5. rarely 6. never

try to influence strongly other people's actions.
1. usually 2. often 3. sometimes 4. occasionally 5. rarely 6. never

like people to include m e in their activities.
1. usually 2. often 3. sotnetimes 4. occasionally 5. rarely 6. never

like people to act close and personal w ith me.
J .  usually 2. often 3. sotnetimes 4. occasiomlly 5. rarely 6. never

try to take charge of things when I 'm  with people.
1. usually 2. often 3. sometimes 4. occasionally 5. rarely 6. never

like people to invite m e to participate in their activities.
1. usually 2. often 3. sometimes 4. occasionally 5. rarely 6. never

like people to act distant toward me.
1. usually 2. often 3. sometimes 4. occasionally 5. rarely 6. never

try to have other people do things the way I w ant them  done.
1. usually 2. often 3. sometimes 4. occasionally 5. rarely 6. never

take charge of things when I 'm  with people.
1. usually 2. often 3. sometimes 4. occasionally 5. rarely & never
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FUNCTIONAL TYPOLOGIES OF ADMINISTRATION

A b r i e f  d e s c r ip t io n  i s  g iv en  below o f  th re e  fu n c t io n a l  ty p e s  
o f sch o o l p r in c ip a l s .  These d i f f e r e n t  ty p e s  a re  ty p ic a l  o f  
p r in c ip a ls  th a t  work in  th e  p u b lic  sch o o ls  to d ay .

1 . Mr. Green i s  th e  type  o f  p r in c ip a l  th a t  i s  very  s e n s i 
t i v e  to  th e  a t t i t u d e s  and v a lu e s  o f  th e  s c h o o l 's  
p a tro n s .  He c o n s id e rs  h im s e lf  " c lo se "  to  th e  community 
and i s  n o t o v e r ly  concerned w ith  p h i ls o p h ic a l  con
s id e r a t io n s .  He f e e l s  t h a t  th e  b e s t  way to  in s u re  
p u b lic  con fid en ce  in  th e  sc h o o ls  i s  to  b u ild  p u b lic  
co n fid en ce  in  h im s e lf . He l i s t e n s  to  th e  board o f 
ed u c a tio n  and to  th e  power s t r u c tu r e  in  th e  community, 
and has le a rn e d  to  speak th e  language o f th e  s c h o o l 's  
c l i e n t e l e .  He i s  o c c u p a tio n a lly  se cu re  and upw ardly  
m obile w ith in  h is  p ro fe s s io n . He f re q u e n t ly  u se s
th e  p h ra se , "Our p a tro n s  f e e l ....................... " in  h is
c o n v e rsa tio n s  w ith  sch o o l p e rso n n e l.

2 . Mr. B lue i s  th e  type  o f p r in c ip a l  t h a t  te n d s  to  
id e n t i f y  more w ith  th e  "academ ic" v a lu e s  o f educa
t io n  th a n  w ith  th e  m a n a g e r ia l. He i s  p r im a r i ly  con
cerned  abou t "p rogram s." He i s  fond o f  say in g  th a t  
he i s  p r im a r i ly  in te r e s te d  in  r e s u l t s . S ince  he 
"keeps up" w ith  th e  l i t e r a t u r e ,  he f e e l s  th a t  he i s
an a u th o r i ty  who should  be fo llow ed  b u t he w i l l  e x p la in  
i f  q u e s tio n e d . He f r e q u e n t ly  u se s  th e  p h ra se , "Get
th e  jo b  done .................... " in  h is  c o n v e rsa tio n s  w ith
p e rso n n e l.

3 . Mr. Gray i s  th e  type  o f  p r in c ip a l  t h a t  co n ceiv es  h is  
p rim ary  r e s p o n s i b i l i t y  as  f a c i l i t a t i n g  th e  o p e ra tio n  
o f  th e  sc h o o l. He l i k e s  o r d e r l in e s s  and g e n e ra lly  
re g a rd s  h im se lf  a s  a good m anager. He i s  in te r e s te d  
in  th e  sch o o l p la n t  and i s  somewhat guarded in  h is  
in te rp e r s o n a l  r e la t io n s h ip s  w ith  b o th  th e  s t a f f  and 
th e  s c h o o l 's  p a tro n s . He i s  fond o f  say in g  th a t  he 
b e l ie v e s  in  ru n n in g  h i s  b u s in e s s  and l e t t i n g  o th e r  
peop le  ru n  t h e i r s  so he l i k e s  to  s ta y  ou t o f th e  way 
o f h i s  s t a f f  so  th a t  th e y  can e x e rc is e  i n i t i a t i v e  in  
do ing  t h e i r  work. He f r e q u e n t ly  u se s  th e  p h ra se , "Do 
th e  jo b  w e ll .......... " in  h is  c o n v e rs a tio n s  w ith  s t a f f .
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ADMINISTRATIVE SITUATIONS INVENTORY

Name ____________________________________________ Age

Years o f  T eaching  E x p erien ce  _____________________

Number o f P r in c ip a ls  f o r  whom you have worked

A number o f  s i t u a t i o n s  a re  l i s t e d  below th a t  may 
happen in  any sch o o l sy stem . In  view o f your p a s t  e x p e r i
ences w ith  sch o o l p r in c ip a l s  f o r  whom you have worked, ran k  
in  o rd e r  from  th e  one most d e s i r a b le  to  th e  one l e a s t  
d e s i r a b le  t h a t  ty p e  o f sch o o l p r in c ip a l  d e s c r ib e d  in  th e  
th re e  ty p o lo g ie s  th a t  would b e s t  d is p la y  t h e i r  a d m in is t r a t iv e  
a b i l i t y  in  w orking w ith  th e  problem . Type I  i s  i d e n t i f i e d  
a s  U r.  G reen, Type I I  as  Mr. B lu e , and Type I I I  as  Mr. G ray. 
P le a se  r e f e r  to  th e  d e s c r ip t io n s  o f th e  v a r io u s  ty p o lo g ie s  
o f  a d m in is t r a t io n  as  needed .

I .  T eachers from a lo c a l  ju n io r  h igh  sc h o o l com plain 
abou t th e  poor s tu d y  h a b i ts  o f many o f th e  e n te r in g  
se v en th  g rade  p u p i l s .  The e lem en tary  sch o o l 
te a c h e rs  a f f e c te d  by t h i s  com plain t a r e  d iv id e d  in  
t h e i r  r e a c t io n .  They ask  f o r  d i r e c t io n  in  r e s o lv in g  
th e  problem .

1.  
2 . ___________
3.  

I I .  A group p a re n t- te a c h e r  conference  i s  h e ld  e a r ly  in
th e  sch o o l y e a r . A number o f com plain ts a re  r e g i s t e r e d  
co n cern in g  homework and th e  la c k  o f i t  a t  th e  p re s e n t  
t im e . A g e n e ra l p o l ic y  r e l a t i v e  to  homework has 
been in  e f f e c t  f o r  a number o f  y e a rs . There i s  a 
v o c a l group who b e l ie v e s  t h a t  th e  p re s e n t p o lic y  i s  
in ad eq u a te  in  view  o f  th e  renewed im portance o f 
e d u c a tio n .

1.  __
2 . __________
3 .  ________________
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I I I .  The sc h o o l c u s to d la a  r e p o r ts  th a t  an nndue amount o f

l i t t e r  and paper i s  l e f t  on th e  f lo o r s  a f t e r  d is m is s a l  
o f  s c h o o l. He s t a t e s  th a t  he w ants to  be c o o p e ra tiv e  
b u t f e e l s  th a t  te a c h e rs  a re  ta k in g  advan tage o f him.
I t  i s  h i s  re q u e s t  th a t  t h i s  m a tte r  be c o r re c te d  and 
th e  te a c h e rs  inform ed im m ediately .

1.  
2.  _
3. _______________

IV. I n - s e r v ic e  m eetings to  a s s i s t  te a c h e rs  in  th e  te a c h in g  
o f modern m athem atics a re  p lan n ed . These m eetings a re  
v o lu n ta ry  acco rd in g  to  p re s e n t sch o o l p o lic y . I t  i s  
hoped t h a t  a l l  te a c h e rs  w i l l  p a r t i c ip a t e  in  o rd e r th a t  
th e  academ ic program  may be s tre n g th e n e d . L eadersh ip  
d i r e c t io n  w i l l  de term ine  th e  p ro p e r a t t i t u d e  and 
in s u re  a tte n d a n c e  o f a l l  te a c h e r s .

1.  
2 .  
3. ___________ ___

V. Two members o f  th e  f a c u l ty  come in  t o  com plain about
Rudy Z *s Mother i n t e r f e r in g  in  t h e i r  c lassro o m s.
She has been in  to  '’v i s i t ” th e  c lassroom s th re e  tim es 
th e  p a s t  week. They a re  unhappy w ith  h er i n t e r 
f e re n c e . Mrs. Z_____  i s  unhappy w ith  th e  way c la s s e s
a re  b e in g  h an d led . Some agreem ent must be f o r th 
coming to  p rev en t a troublesom e s i t u a t i o n .

1.  
2 .  
3. _______________

V I. A low er grade te a c h e r  sends a n o te  s t a t in g  th a t  some 
upper g rade c h i ld re n  a re  d is tu rb in g  th e i r  p la y  a t  r e 
ce ss  tim e and provoking f i g h t s .  T eacher su p e rv is io n  
i s  on th e  grounds th roughou t th e  p e r io d . A ction  i s  
re q u e s te d  th a t  w i l l  remedy t h i s  s i t u a t i o n  and p rev en t 
f u r th e r  d is tu rb a n c e s .

1.  
2.  
3 .  __________________
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T I I .  Miss Brahms com plains th a t  c h i ld re n  from  Mrs. Y  ' s
c la s s  a re  always l a t e  f o r  t h e i r  music c la s s e s .  T h is 
d is r u p ts  h e r e n t i r e  schedu le  f o r  th e  day . Her 
schedu le  i s  such  th a t  any v a r ia t io n  from  i t  re n d e rs  
i t  in a d eq u a te .

1 .  
2.  
3. _______________

V II I .  Mrs. H i n s i s t s  on te a ch in g  th e  sounds o f l e t t e r s
in  i s o l a t i o n  in  h er speech th e ra p y  c l a s s e s .  T h is con
ce rn s  Miss A  who f e e l s  i t  i s  h e r r e s p o n s ib i l i t y
in  h e r f i r s t  g rade re a d in g  to  te a c h  th e  sounds ac co rd 
ing  to  h e r  method, which she says has been q u ite  
s u c c e s s fu l  f o r  y e a rs .  T his i s  dev e lo p in g  in to  a 
d i s t r e s s in g  s i t u a t i o n .

1.  
2 .  
3. _______________

IX. A w e ll known la d y  from a prom inent fa m ily  in  th e  com
m unity l i v e s  n ea r th e  sc h o o l. C h ild ren  pass h er home 
going to  and from sc h o o l. She is s u e s  a com plain t 
concern ing  c h i ld re n  d is tu rb in g  her p ro p e r ty  and being  
d e s t r u c t iv e .  A ction  i s  re q u ire d  and improvement must 
be e v id e n t.

1.
2 .
3.

X. C h ild ren  have been observed r id in g  t h e i r  b ic y c le s  on 
th e  sidew alks w ith  l i t t l e  reg a rd  fo r  th e  p e d e s tr ia n  
t r a f f i c .  The p o lic e  a re  u nab le  to  cope w ith  th e  
s i t u a t i o n .  School and community co o p e ra tio n  has 
been s o l i c i t e d .  A p o lic y  i s  n e c e ssa ry  to  c o r r e c t
t h i s  problem .

1. 
2 .
3 .
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X I. A cornaitte e  r e p re s e n tin g  l i f e  in su ra n c e  u n d e rw rite rs  
d e s i r e  t o  s tr e n g th e n  th e  te a c h in g  o f economic educa
t i o n  in  th e  lo c a l  sc h o o l. Host te a c h e rs  invo lved  a re  
r a th e r  I n d i f f e r e n t  to  th e  r e q u e s t .  A f e e l in g  p e r s i s t s  
t h a t  cu rr icu lu m  m a tte rs  a re  o f concern  to  e d u c a to rs  
and d e c is io n s  a re  to  be made by them . An ad eq u ate  
r e p ly  to  th e  p re s s u re  o f th e  in su ran c e  group i s  
needed .

1.  
2 .  
3. _______________

X II . A l e t t e r  i s  re c e iv e d  from a lo c a l  p a re n t s t a t i n g  th a t
i t  i s  h is  judgment t h a t  Miss Q  i s  tem p eram en ta lly
u n s u ite d  t o  te a c h  in  th e  f i r s t  g rad e . I t  was hoped 
t h a t  h i s  f i r s t  im p ress io n s  would prove to  be in c o r 
r e c t .  C o n tin u a lly  checking  w ith  t h e i r  son and p a re n ts  
o f  c h i ld re n  in  th e  room In d ic a te  a c lassro o m  f i l l e d  
w ith  te n s io n s  and f r u s t r a t i o n s .  S ince  no improvement 
in  th e  s i t u a t i o n  i s  e v id e n t and a dangerous problem  
e x i s t s ,  im m ediate a c t io n  i s  d e s i r a b le .

1.  
2 .  
3. _______________

X II I .  C h ild re n  in  th e  sch o o l a re  p e rm itte d  to  r e c e iv e  
r e l ig i o u s  in s t r u c t io n  a t  S t .  P a t r i c k 's  one hour 
each  week. Mary a t te n d s  w ith  s e v e ra l  o th e r  f i f t h  
g rad e  c h i ld re n  on a v o lu n ta ry  b a s i s .  The p e r io d  
t h a t  i s  n e c e ss a ry  to  be away from sch o o l f a l l s  
w ith in  h e r  l i b r a r y  p e r io d  which she m is se s . Her 
m other ch a rg es  th a t  t h i s  i s  d is c r im in a t io n  and 
d e s i r e s  t h a t  th e  l i b r a r y  p e rio d  be changed.

1.  ■_____________

2 .  
3. ____________
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XIV. An u l t r a - c o n s e r v a t iv e  group w r i te s  a l e t t e r  o f  p ro 
t e s t  con cern in g  a U n ited  N a tio n 's  Day program  h e ld
in  Mr, W ' s room. They q u e s tio n  w hether i t  i s
w ise and p ruden t to  in d o c t r in a te  young minds abou t 
an o rg a n iz a tio n  t h a t  i s  overrun  by enemy and a l i e n  
f a c t io n s .  B e t te r  c o n t ro l  o f  th e se  p r a c t ic e s  in  th e  
f u tu r e  i s  ex p ec ted .

1 .  
2 .  
3. _______________

XV. The number o f non-w hite  s tu d e n ts  in  th e  sc h o o l i s  
in c re a s in g .  One o f  th e  f a c u l ty  members, b o th  
d i r e c t l y  and in d i r e c t l y ,  in d ic a te s  a b ia se d  and 
in to l e r a b le  a t t i t u d e  tow ard m in o rity  g roups. The 
s i t u a t i o n  has n o t become e x p lo s iv e . A ctio n  must 
be ta k e n  b e fo re  an em barrassing  s i t u a t i o n  a r i s e s .

1.  
2 .  
3. _______________

XVI. A h ig h ly  em otiona l c h i ld  who has been under th e  
c a re  o f  a lo c a l  c l i n i c  has decided  to  e n r o l l  in  
your sc h o o l. The p a re n ts  have made a s p e c i f ic  
r e q u e s t  f o r  a c e r t a in  te a c h e r  whom th e y  have 
known p e r s o n a lly .  I t  i s  f e l t  th a t  an o th e r 
te a c h e r  who has had p rev io u s  ex p erien ce  w ith  
t h i s  ty p e  o f  c h ild  would be a w ise r  s e le c t io n .  
P lacem ent o f  th e  c h i ld  shou ld  be acco rd in g  to  
th e  b e s t  knowledge a v a i la b le  and in  l i g h t  o f 
p a s t e x p e rie n c e .

1.  
2 .  
3 .  __________________
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X 7 II. A member o f th e  f a c u l ty  w r i te s  a l e t t e r  to  th e  
e d i to r  o f  th e  D a ily  Record th a t  appears in  th e  
p a p e r . I t  i s  c r i t i c a l  o f  one o f th e  m ajor 
p o l i t i c a l  p a r t i e s  and i t s  d e s ig n a te d  le a d e r .
A lo c a l  c i t i z e n  f e e l s  t h a t  t h i s  te a c h e r  i s  
dangerous to  th e  sch o o l system  and i t s  p u p ils  
by sp read in g  d i s t r u s t  abou t i t s  le a d e r s .  This 
m a tte r  needs to  be in v e s t ig a te d .

1.  
2 .  
3. _______________

X V III. The com plain t i s  r e g is t e r e d  th a t  c h i ld re n  a re  n o t 
ta u g h t manners a t  sc h o o l. The b a s is  f o r  th e  com
p l a i n t  i s  t h a t  in  th e  home a t  meal tim e i t  i s  
r e g u la r  bedlam a t  th e  t a b l e .  I t  i s  f e l t  th a t  
th e  sch o o l has a r e s p o n s i b i l i t y  t o  te a c h  manners 
and s o c ia l  g ra c e s . A tte n tio n  i s  n e c e ssa ry  in  
t h i s  a re a  o f c h ild  developm ent.

1. _____________
2 .  
3 .  __________________
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TABLE C

SITUATION NUMBER 1 PREFERENCEI P re fe rre d

Number o f  People re sp o n d in g : 1 5 (102) 2: 35 (702) 3 10 (202)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE
1

M SD
2

M SD M
3

SD

1 - 2  

d f  = 38

1 - 3

13

2 - 3

43

1 . l e 3 . 8 0 .98 4 .66 2 .1 9 6 .00 1 .4 1 .84 2.91* 1 .7 9

2 . Ce 1 . 6 0 1 .7 4 2 .17 2 .12 2 .30 1 .9 5 .56 .63 .17

3 . Ae 3 .0 0 .00 3 .49 2.33 3 . 6 0 .92 .45 1.36 .15

4 . Iw 5 .8 0 3 .2 5 3 .3 4 3 .4 4 1 .90 2 .66 1 .4 7 2.31* 1 .2 0

5. Cw 6 .20 1 .72 5.17 1 .87 5.10 1 .70 1.13 1 .09 .11

6 . Aw 5 .6 0 1 .96 5.26 2 .1 8 3 .9 0 1 .9 7 .32 1 .52 1 .7 5

* = S lg . a t  .05 l e v e l t .05 2 .02 2.16 2 .02

** -  S ig . a t  ,01 le v e l t .01 2 .7 0 3 .0 1 2 .7 0

VO
00



TABLE D

SITUATION NUMBER 2 

Number o f People re sp o n d in g :

PREFERENCE P re fe r re d  

1 23 (462) 2 20 (40SC) 3 7 (14$)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1 - 2 1 - 3 2 - 3
1 2 3

M SD M SD M SD d f = 41 28 25

1 . I  e 5 .09 1 .86 4 .85 2 .01 4 .0 0 2.56 .39 1 .1 9 .86

2 . C e 2 .65 2 .16 1 .8 0 2 .0 4 1.43 1 .1 7 1 .29 1 .3 9 .44

3 . A e 3 .7 8 1 .98 3 .3 5 2 .0 1 2 .7 1 1.82 .69 1.23 .71

4 . I  w 3 .9 6 3 .48 2 . 6 0 3 .1 0 3 .1 4 3 .72 1 .31 .52 .36

5. C w 5.78 1.38 4 .8 5 1 .49 4 .7 1 3 .1 9 2 . 0 8 * 1 .22 .14

6 . A w 5.13 2 .42 5 .05 1 .99 4 .5 7 1 .76 .16 .55 .5 4

* = S ig . a t  .05  le v e l t  .0 5 2 .02 2 .0 5 2 . 0 6

** — 8 Ig  • a t  .01 le v e l t  .01 2 .7 0 2 .76 2 .7 9

vovO



TABLE D

SITUATION NUMBER PREFERENCE P re fe rre d

Number o f People re sp o n d in g : 1 5 (10#) 2 35 (.70%) 3 10 (20^)

MEANS AND SD'S FOR RESPONSES

FIRO SCALE

t  v a lu es  and DF fo r  com parisons 

1 - 2  1 - 3  2 - 3
1

M SD
2

M SD
3

M SD d f  = 12 36 46

1 . I e 3 .5 0 1 .5 0 4 .7 5 1.83 4 .9 4 2.13 .85 .91 .28

2 . c a 3 .0 0 2 .0 0 1 .5 0 1 .5 5 2 .31 2 .16 1 .12 .43 1 .1 7

3 . A e 3 .0 0 1 .0 0 3 .2 5 1 .42 3 .56 2 .1 9 .22 .35 .44

4 . I w 1 .0 0 1 .00 1 .58 2 . 5 0 4 .0 0 3 .53 .30 1 .1 7 2 .1 5  ♦

5. C w 4 .5 0 1 .50 4.83 1 .07 5 .44 2.03 .35 .63 .98

6 . A w 5 .00 .00 3 .7 5 2 .0 9 5 .44 2 .1 0 .78 .29 2 .3 7  *

* ■ S ig . a t . 0 5  l e v e l t  .05 2 .18 2 .03 2 .0 2

** = S ig . a t .0 1  le v e l t  .01 3 .0 6 2 .72 2 .7 1

OO



TABLE P

SITUATION NUMBER PREFERENCE P re fe rre d

Number o f  People re sp o n d in g : 1 3 (6#) 2 38 (762) 3 9 a H )

MEANS AND SD'S FOR RESPONSES

FIRO SCALE

t  v a lu es  and DF fo r  com parisons 

1 - 2  1 - 3  2 - 3
1

M SD
2

M SD M
3

SD d f  -  39 10 45

1. I e 4 .33 1 .69 4 .68 2 .0 4 5.67 2 .05 .28 .93 1 . 2 7

2. c e 1 .0 0 .00 2 .00 1 .95 3 .1 1 2 .47 .87 1 .35 1.43

3 . A e 3 .3 3 .47 3 .40 2 .0 7 3 .78 1 .99 .05 .35 .49

4 . I w 5 .6 7 4.03 3 .47 3 .4 0 1 .78 2 .61 .10 1.76 1 .3 7

5. C w 6 .6 7 1 .70 5.00 1 .75 5.89 1 .97 .16 .56 1 .3 1

6 . A w 5 .6 7 1 .70 5.13 2 .18 4.33 2.16 .41 .89 .97

* * S ig .  a t , 0 5  l e v e l t  .05 2.02 2.16 2 .02

** "  S ig .  a t .01  le v e l t  .01 2 .7 0 3 .0 1 2 ,7 0



TABLE G

SITUATION NUMBER 5 PREFERENCE P re fe r re d  

Number o f People responding* 1 21 (42#) 2 16 (32#) 3 13 (26#)_

MEANS AND SD'S FOR RESPONSES

FIRO SCALE
1 2 

M SD M SD M
3

SD

t  v a lu e s  and 

1 - 2  

d f  -  35

DF fo r

1 - 3

32

com parisons

2 - 3

27

1 . I  e 5 .10  1 . 6 0 4 .5 0  2 .15 4 .8 5 2 .5 1 .94 .34 .39

2 . C e 2 .7 1  2 .45 1 .56  1 .80 1 .92 1 .27 1 .5 4 1 .05 .59

3 . A e 3 .8 6  1 .91 3 .0 0  1 .1 7 3 .3 9 2 .70 1 .5 4 .58 .49

4 . I  w 2 .95  3 .1 4 3 .3 1  3 .1 4 3 .8 5 4 .1 0 .34 .70 .38

5. c w 5.48  1 .5 0 5.13 1 .45 5 .0 8 2 .62 .70 .55 .0 6

6 . A w 4.76  2 .07 5 .50  1 .5 4 4 .8 5 2 .82 1 .16 .10 .76

* = S ig . a t .05 l e v e l t  .05 2 .04 2 .0 4 2 .0 5

** » S ig . a t .01  le v e l t  .01 2 .75 2.75 2 .7 7

o



TABLE H

SITUATION NUMBER 6 PREFERENCE P re fe rre d

Number o f People re sp o n d in g : 1 6 (1255) 2 19 (3855) 3 25 (5055)

MEANS AND SD'S FOR RESPONSES t v a lu es  and DF f o r  com parisons

FIRO SCALE
1

M SD
2

M ■ SD
3

M SD d f

1 - 2

23

1 - 3

29

2 - 3

42

1 . I  e 5 .00 .82 4 .8 4 2 .1 8 4 .8 0 2 .1 7 1 .66 .21 .0 6

2 . C e 4 .00 2 .9 4 2 .47 1 . 6 0 1 .4 4 1 .7 5 1 .56 2.68* 1 .9 7

3 . A e 4 .6 7 1 .8 9 3 .16 1 .66 3 .40 2 .15 1 . 8 0 1.28 .40

4 . I  w 3.83 3 .2 4 3 .05 3 .3 0 3 .36 3 .5 5 .49 .29 .29

5. C w 6.00 1.63 5.21 1 .6 4 5.12 2 .0 1 .99 .97 .16

6 . A w 5.50 1 .7 1 4 .8 4 2 . 0 8 5 .04 2 . 3 2 .67 .4 4 .29

* = S lg . a t .05  le v e l t  .05 2 .0 7 2 .05 2 .02

** " S lg . a t .01  le v e l t  .01 2 .8 1 2 .76 2 .7 0

HS



TABLE I

SITUATION NUMBER ...7...,, PREFERENCE! P re fe r re d

Number o f  People re sp o n d In e : 1 1 (6#) 2 24 (48#) 3 23 (46#)

MEANS AND SD'S FOR RESPONSES t  v a lu e s  and DF fo r  com parisons

FIRO SCALE 1 2 3 1 - 2 1 - 3 2 - 3

M SD M SD M SD d f  -  25 24 45

1 . I  e 3 .0 0 2 .9 4 4 .71 2 .1 1 5.22 1 .69 1 .21 1 .85 .89
2 . C e 2 .0 0 2 .16 1 .71 1 .7 4 2 .6 1 2 .2 4 .26 .43 1 .5 1

3 . A e 1.33 1.25 3 .1 7 1 .86 4 .0 4 1 .97 1 .6 0 2.24* 1 .5 4

4 . I  w 1.33 1 .8 9 3 .58 3 .3 8 3.26 3.55 1 .09 .87 .31

5 . C w 2 .0 0 2.83 5 .0 8 1 .15 5.87 1 .8 0 3.37** 3.11** 1 .7 5

6 . Aw 4.33 .47 5.04 2 .1 9 5 .09 2.28 .54 .55 .07

* = S lg . a t  •05 le v e l t  ,05 2 . 0 6 2 .0 6 2 .0 2

** = S lg . a t  , 01 le v e l t  .01 2 .79 2 .8 0 2 .7 0



TABLE J

SITUATION NUMBER 8 PREFERENCE P re fe rre d

Number o f People re sp o n d in g : 1 5 (10#) 2 38 (76#) 3 7 (14^)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1 2 3 1 - 2 1 - 3 2 - 3

M SD M SD M SD d f 41 10 43

1 . I  e 3 . 8 0 2.13 4 .8 4 2 .02 5 .57 1.92 1 .05 1 .37 .87

2 . C e 1 .8 0 1.72 2 .2 9 2 .1 9 1 .57 1 .29 .47 .24 .82

3 . A e 3 .20 1.33 3 .3 9 2 .0 8 4 .0 0 1.85 .20 .75 .70

4 . I  w 3 .2 0 3 .1 9 3 .18 3 .5 0 4 .0 0 3.12 .01 .40 .56

5. c w 5.20 1 .1 7 5 .00 1 .8 5 6 .7 1 1.58 .23 1 .66 2.25*

6 . A w 5.20 1 .9 4 4 .8 4 2 .2 2 5.86 1.88 .34 .54 1 .1 1

* = S lg . a t  . 05 l e v e l t  .05 2.02 2.23 2 .02

** = S ig . a t  . 01 l e v e l t  .01 2 .7 0 3 .1 7 2 .7 0

o
VA



TABLE E

SITUATION NUMBER PREFERENCE P re fe r re d

Number o f  People re sp o n d in g : 1 41 (82#) 2 1 (6#) 6 (122)

MEANS AND SD'S FOR RESPONSES

FIRO SCALE

t  v a lu e s  and DF fo r  com parisons

1 - 2 1 - 3 2 - 3

M SD M SD M SD d f  -  42 45 7

1. I  e 4 .83 2 .05 3 .6 7 .94 5.50 2 .2 9 .95 .72 1 .1 7

2 . c e 2 .1 7 2 .19 1 .6 7 .47 2 .1 7 1 .57 .39 .004 .48

3 . A e 3 .5 1 2 .05 3.33 2 .0 5 3 .1 7 1 .57 .14 .39 .12

4 . I  w 3 .12 3 .3 1 1 ,0 0 1 .4 1 5.67 3.73 1 .0 8 1 .69 1 .85

5. c  w 5.17 1.92 5.33 .47 5.83 1.68 .14 .78 .45

6 . A w 4 .8 5 2.18 4.33 1 .86 6 .50 1 .61 .39 1 .7 4 1 .5 8

* = S ig .  a t .0 5  l e v e l t  .05 2 .02 2 .02 2 .3 7

** = S ig .  a t ,01  le v e l t  .01 2 .70 2 .7 0 3 .5 0

HOON



TABLE L

SITUATION NUMBER 10 

Number o f  People re sp o n d in g :

PREFERENCE P re fe r re d  

1 28 (56*) 2 10 (20*) 3 12 (24*)

MEANS AND SD'S FOR RESPONSES t v a lu es  and DF fo r  com parisons

FIRO SCALE 1 2[ 3 1 - 2 1 -  3 2 - 3

M SD M SD M SD d f 36 38 20

1 . I  e 4 .96 1 .9 7 5.40 1 .4 9 4 .08 2.43 .62 1 .1 7 1 .42

2 . C e 2 .00 2 .10 2 . 5 0 1 .91 2 .17 2 .0 3 .64 .23 .38

3 . A e 3 .86 2 .2 0 3 .20 1 .9 4 2 .7 5 1 .1 6 .81 1 .61 .64

4 . I  w 3 .6 1 3 .4 7 2 .70 2 .9 0 3 .08 3 .66 .72 .42 .26

5. C w 4 .7 5 1 .88 5.90 1 .4 5 5.92 1 .71 1 .7 1 1 . 8 0 .02

6 . A w 5.32 2 .1 9 4 .2 0 2 .2 7 5 .00 1 .8 7 1 .3 4 .43 .86

* " S ig . a t  

** = S ig . a t

.05  le v e l  

.01  le v e l

t  .05

t  .0 1

2 .03

2 .72

2 .02

2 .70

2 .0 9

2 .8 5

MO■v3



TABLE M

SITUATION NUMBER 11 PREFERENCE P re fe r re d

Number o f People re sp o n d in g : 1 13 (26*) 2 27  (54^]1 3 10 (20#)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1 > 3 1 - 2 1 - 3 2 - 3

M SD M SD M SD d f  = 38 21 35

1. I  e 4 .7 7 2.12 4 . 7 4 2 .2 4 5 .20 2.12 .04 . 5 4 .59

2 . C e 2 . 1 5 1 .6 1 1 .7 8 1 . 8 9 3 . 1 0 1 .61 . 6 0 1.02 1 .6 4

3 . A e 3 .2 3 1 .37 3 .48 2 .1 0 3 . 7 0 1 .3 7 . 3 8 .57 .26

4 . I  w 3 .8 5 3 .0 9 3 .1 1 3 .6 1 3 .1 0 3 . 0 8 .62 . 5 4 .01

5 . C w 4 . 9 2 1 .6 9 5 .1 1 1 .9 9 6 .10 1 . 6 9 .2 9 .17 1 .4 1

6 . Aw 5 .77 2 .0 1 4 . 6 7 2 . 0 7 5.00 2 .0 1 .16 .8 0 .40

H*OOO

* = S ig . a t  . 0 5  l e v e l  

** -  S ig . a t  .01  le v e l

t  ,0 5

t  .01

2 .0 2

2 .7 0

2 .0 8

2 .8 3

2 .0 3

2.72



TABLE N

SITUATION NUMBER 12 PREFERENCE P re fe rre d

Number o f People re sp o n d in g : 1 18 (16#) 2 19 (18#) 3 13 (26#)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1 - 2 1 - 3  2 - 3

M SD M SD M SD d f  -  35 29 30

1 . I  e 4 .5 0 1,83 5.05 2 ,0 1 5.00 2 ,3 5 .85 .64 ,07

2 . C e 2 .1 1 1 .9 9 1,58 1,63 3 .0 0 2 .3 9 .87 1 .09 1 ,9 4

3 . A e 3 .7 8 1.93 3 .05 1 ,6 4 3 .62 2,43 1 ,2 0 .20 .75

4 . I  w 3 . 0 6 3 .0 1 3 .2 1 3 .4 4 3 .7 7 3 .53 ,14 .56 .43

5. C w 5.11 1.56 5.42 1 .35 5.23 2 ,67 .63 .15 ,26

6 . A w 4 .9 4 2 ,3 4 4 ,8 4 2 ,3 9 5.39 1 ,4 4 .13 .58 .71

ovo

* * S ig . a t  ,05  le v e l  

** ■ S ig . a t  ,01  le v e l

t  .05

t  .01

2,03

2 ,72

2 ,05

2 ,76

2 ,0 4

2 ,7 5



TABLE 0

SITUATION NUMBER __1 ^ PREFERENCE P re fe r re d

Number o f People re sp o n d in g : 1 26 2 18 6 (12*)

MEANS AND SD'S FOR RESPONSES

FIRO SCALE

t  v a lu es  and DF fo r  com parisons 

1 - 2  1 - 3  2 - 3

M SD M SD M SD d f  - 42 30 22

1 . I  e 4 .5 0 2 .02 5.00 2 .1 9 5.83 1 .3 4 .76 1 .49 .84

2. C e 2 .62 2.42 1 .61 1.46 1 .67 1.25 1 .5 4 .90 .08

3 . A e 3 .9 4 2 .08 3 .1 7 1.86 4 .00 1 .9 1 .59 .48 .90

4 . I  w 3 .5 4 3.43 2 . 5 0 3 .2 2 4 .6 7 3 .45 .99 .70 1 .3 4

5. C w 5.65 2 .2 4 4 .6 1 1 .16 5 .50 .96 1.78 .16 1.62

6 . A w 5 .0 8 2 .0 4 4 .78 2 .4 4 5.50 1 .8 0 .43 .45 .6 4

* = S ig . a t . 0 5  l e v e l t  .05 2 .02 2 .04 2 .0 7

** = S ig . a t .01  le v e l t  .01 2 .7 0 2 .75 2 .82

MO



TABIJB P

SITUATION :NUMBER 14 PREFERENCE P re fe r re d

Number o f People re sp o n d in g : 1 10 (20&) 2 27 (54#) 3 13 (262)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1 2 3 1 - 2 1 - 3 2 - 3

M SD M SD M SD d f 35 21 38

1. I  e 5 .20 1 .8 9 4.93 1.76 4 .3 9 2.62 .40 .8 0 .75

2 . C e 3 .1 0 1 .92 1.96 2 .2 0 1 .77 1 .58 1 .40 1 .7 4 .28

3 . A e 3 .6 0 1.63 3 .78 2 .0 2 2 .6 9 2 .02 .24 1 .1 1 1 .5 5

4 , I  w 5 .10 3 .70 2 .89 3 .12 2 .7 7 3 .38 1 .7 7 1 .50 .11

5. 0 w 6 . 5 0 1.91 5 .22 1 .32 4 .3 9 2 .20 2 .24* 2.31* 1.46

6 . A w 4 .8 0 2 .2 7 5 .15 2 .26 4.92 1 .90 .41 1 .35 .30

* -  S lg . a t  . 0 5  l e v e l t  .05 2 .03 2 .0 8 2 .02

** = S ig . a t  .01 le v e l t  .01 2 .72 2.83 2 .7 0

HMH*



SITUATION NUMBER 1 1

TABLE Q

PREFERENCE P re fe rre d

Number o f People re sp o n d in g : 1 18 (36#) 2 11 (26#) 3 19 (38#)

MEANS AND SD'S FOR RESPONSES

FIRO SCALE
t  v a lu es  and DF fo r  com parisons

1 - 2 1 - 3 2 - 3

M SD M SD M Sp d f  « 29 35 30

1. I  e 4 .6 1 1 . 8 0 5.62 2 .10 4 .53 2 .1 4 1 .38 .13 1 .3 8

2 . C e 2 .22 2 .1 5 2.23 2 .6 1 2 .0 0 1.45 .01 .36 .31

3 . A e 3 .1 7 1 .12 4 .00 2 .3 9 3 .3 7 2 .28 1 .26 .33 .73

4 . I  w 4 .3 9 3 .4 8 2 .39 3 .0 5 2 .9 0 3 .3 5 1 .6 1 1 .29 .42

5. C w 5 .61 1 .46 5 .31 1 .4 9 4 .9 0 2 .2 9 .55 1 .10 .55

6 . A w 5.50 1 .7 7 4.23 2.33 5 .11 2 .27 1 .6 7 .57 1.03

* = S ig . a t .05 le v e l t  .05 2 .05 2.03 2 ,0 4

** ■ S ig . a t .01  l e v e l t  .01 2 .7 ^ 2 .72 2 .7 5

H
W



TABIÆ) R

SITUATION NUMBER 16 PREFERENCE Preferred
Number o f People re sp o n d in g : 1 14 (28#) 2 29 (58%) 3 7 (14^)

MEANS AND SD'S FOR RESPONSES
FIRO SCALE

t  v a lu es  and DF fo r  com parisons 

1 - 2  1 - 3  2 - 3

M SD M SD M SD d f  = 41 19 34

1 . I  e 9 .29 1.83 4 .9 0 1 .90 3 .7 1 2 .66 .62 1 .51 1.32

2 . C e 1 .7 1 1 .9 4 2 .4 1 2 .1 9 1.86 1 .46 .99 .16 .62

3 . A e 3 .50 1 .5 0 3 .6 9 2 .18 2.43 1.76 .29 1.38 1 .38

4 . I  w 3 .0 7 2 .76 3 .6 5 3 .7 7 2 .2 9 2 .86 .50 .58 .88

5. C w 5.79 2 .0 1 5.34 1 .32 3 .86 2 .5 9 .8 4 1 .7 9 2.09*

6 . A w 4 .5 7 2 .16 5.24 2 .2 5 5.00 1 .6 9 .90 .44 .26

♦ = S ig . a t . 0 5  l e v e l t  .05 2 ,02 2 .0 9 2 .0 4

** = S ig . a t .01  le v e l t  .01 2 .70 2 .86 2 . 7 0

H
5



TABLE S

SITUATION NUMBER 17 PREFERENCE P re fe r re d

Number o f People re sp o n d in g : 1 2'y (30#) 2 12 (24^) 3 13 (26#)

MEANS AND SD*S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1

M SD

2

M SD

3

M SD

1 - 2  

d f  = 35

1 - 3

36

2 - 3

23

1. I  e 5 .00 1 .9 0 5.00 1 .91 4 .3 9 2 .40 .00 .84 .68

2 . C e 2 .4 0 2 .0 4 1 .75 1 .69 2 .0 0 2 .3 2 .93 .53 .29

3 . A e 3 .56 1.92 3 .42 1 . 8 0 3 .3 1 2 . 3 0 .21 .35 .13

4 . I  w 4 .28 3 .1 1 2 . 5 0 3 .4 5 2 .15 3.46 1.53 1 .87 .24

5. C w 5 .44 1 .3 0 5.25 1 .5 9 4 .92 2.73 .38 .77 .35

6 . A w 5 .24 2 .0 1 4 .5 0 3 .0 4 5 .0 8 1 .27 .86 .26 . 6 0

* ■ S lg . a t .05  le v e l t  .05 2.03 2.03 2 .0 7

** = S lg . a t .0 1  le v e l t  .01 2 .72 2 .72 2 .8 1



TABLE T

SITUATION NUMBER l8 PREFERENCE Preferred
Number of People responding: 1 14 (28#) 2 20 (40#) 3 l6 (32#)

MEANS AND SD'S FOR RESPONSES
FIRO SCALE

t values and DF for comparisons 
1 - 2  1 - 3  2 - 3

M SD M SD M SD d f  = 32 28 34

1 . I e 5.21 1 .6 6 5.10 2 .0 7 4 .1 9 2 .21 .17 1 .37 1 .2 4

2. C e 3 .2 1 2 .1 1 1 .90 2 .2 1 1 .5 0 1.32 1 .6 9 2.61* .62

3 . A e 3 .5 7 1 .72 4 .05 2 .38 2.63 1.32 .63 1 .65 2 .09*

4 . I w 4 .2 1 3 .0 5 3.05 3 .58 2 .8 1 3 .4 0 .96 1 .1 4 1 .97

5. C w 5.64 1 .4 9 5.10 1 .37 5.13 2 .50 1 .0 6 .65 .0 4

6 . A w 5.93 1 .62 4 .80 2 .42 4 .5 0 2.03 1.48 2 .0 4 .39

* -  S lg . a t . 0 5  l e v e l t  .05 2 .0 4 2 .05 2 .0 4

** = S lg . a t .01  le v e l t  .01 2 .75 2 .76 2 .7 5

H
vn



TABLE ü

SITUATION NUMBER 1  PREFERENCE L east P re fe r re d

Number o f People re sp o n d in g : I  ?,2 (64^) 2 4 (8#) 3 14 (28#)

MEANS AND SD'S FOR RESPONSES

FIRO SCALE

t  v a lu es  and DF f o r  com parisons 

1 - 2  1 - 3  2 - 3

M SD M SD M SD d f  = 34 44 16

1 . I e 5.16 1 .9 7 5.75 1 .3 0 3 .8 6 2 .1 0 .57 1 .97 1 .6 1

2 . C e 2 .3 4 2 .1 0 1 .50 1 .12 1.86 2 .1 0 .77 .71 .31

3 . A e 3 .6 6 2 .3 0 3 .75 1 .30 2.93 1.16 .0 8 1 .10 1 .1 4

4 . I w 3 .1 9 3 .4 0 2 .75 3 .7 0 3 .7 1 3 .3 7 .23 .47 .47

C w 4 .9 4 2 .0 2 6 .75 1 .3 0 5.57 1 .24 1 .70 1 .07 1 .5 7

6 . A w 5.16 2 .2 4 4 .25 2 .7 7 4 .93 1 .75 .72 .33 .56

* -  !S ig . a t . 0 5  l e v e l t  .05 2 .0 4 2.02 2 .1 2

** = 1S ig . a t .01  l e v e l t  .01 2 .75 2 .7 0 2 .9 2



TâBLE V

SITUATION NUMBER PREFERENCE L east P re fe r re d

Number o f People re sp o n d in g : 1 15 (10#) 2 11 (22%) 3 24 (48#)

MEANS AND SD'S FOR RESPONSES

FIRO SCALE

t  v a lu es  and DF fo r  com parisons 

1 - 2  1 - 3  2 - 3

M SD M SD M SD d f  = 24 37 33

1, I  e 4 .2 0 2.43 4 .5 5 1.92 5.38 1 .70 .38 1.73 1 .2 5

2 . C e 2 .0 7 2 .2 9 1 .55 1.73 2 .46 1.98 .61 .55 1 .28

3 . A e 2 .73 2 .1 1 3.55 1 .3 1 3 .88 2 .0 7 1 .0 8 1.62 .47

4 . I  w 2 .0 7 3 .0 9 3 .46 3.63 4 .0 0 3.33 1.01 1 .7 7 .43

5. C w 4 .4 7 2 .28 6 .09 1 .56 5.38 1 .4 4 1.96 1 .49 1 .2 9

6 . A w 5.00 1 .9 7 4 .36 1 .6 1 5.33 2 .4 4 .84 .43 1 .1 7

* = S ig . a t .0 5  le v e l t  .05 2 .0 6 2.02 2 .0 4

** = S ig . a t .0 1  le v e l t  .01 2 . 8 0 2 .7 0 2 .7 5

H



TABLE W

SITUATION NUMBER PREFERENCE Least Preferred
Number of People Responding: 1 12 (64jg) 2 12 (245() 3 6 (12#)

MEANS AND SD'S FOR RESPONSES
FIRO SCALE

t values and DF for comparisons 
1 - 2  1 - 3  2 - 3

M SD M SD M SD d f  = 42 36 16

1 . I  e 5 .09 2 .0 4 4.33 2 .2 1 4 .5 0 1 .6 1 1 .0 5 .66 .15

2 . C e 1 .88 1.62 3 .0 8 2 .8 7 1 .67 1 . 6 0 1 .71 .28 1 . 0 6

3 . A e 3 .4 7 2 .18 3 .6 7 1.93 3 .0 0 .58 .27 .51 .78

4 . I  w 2 .8 4 3.16 5.50 3 . 8 0 1.33 1 .1 1 2 .29* 1.13 2 .48*

5. C w 4 .9 1 1.72 6 .5 0 1 .7 6 4 .6 7 1 . 6 0 2.66* .31 2 .03

6 . A w 4 .8 4 2 .2 0 5.75 2 .2 4 4 .5 0 1 .5 0 1.18 .36 1 .1 6

*  -  1S ig . a t .05  le v e l t  .05 2 .02 2.03 2 .1 2

** = jS ig . a t .01  le v e l t  .01 2 .7 0 2.72 2 .9 2

MH
00



TABLE X

SITUATION NUMBER 4_______  PREFERENCE Least Preferred
Number of People Responding: 1 12 (64%) 2 4 (8#) 3 14 (28^)

MEANS AND SD'S FOR RESPONSES
FIRO SCALE

t values and DF for comparisons 
1 - 2  1 - 3  2 - 3

M SD M SD M SD d f  = 34 44 16

1 . I e 4 .8 4 2 .16 4 .2 5 1 .3 0 5.00 1 .89 .52 .23 .70

2. c e 2 ,3 4 2 .2 2 2 .50 1 .12 1 .5 7 1.76 .14 1.13 .9 4

3 . A e 3 .38 2 .2 0 3 .5 0 1 .8 0 3 .6 4 1 .4 9 .11 .41 .15

4 . I w 3 .09 3 .2 9 2.25 2 .4 9 4 .0 7 3 .8 1 .48 .86 .85

C w 5.31 2 .0 5 5.25 4 .33 5 .14 1 .60 .06 .27 .13

6 . A w 4 .75 2 .4 1 5.50 1 .66 5 .50 1 .55 .59 1.05 .00

* -  S lg .  a t . 0 5  l e v e l t  .05 2.03 2 .02 2 .12

** = S l g .  a t .01  l e v e l t  .0 1 2 .75 2 .7 0 2 .9 2

VO



TABLE Y

SITUATION NUMBER   PREFERENCE L east P re fe r re d

Number o f  P eople re sp o n d in g : 1 20 (40jg) 2 11 (22#) 3 19 (38#)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF f o r  com parisons

FIRO SCALE 1 2 3 1 - 2 1 - 3 2 - 3

M SD M SD M SD d f  = 29 37 28

1 . I  e 5 .00 1 .87 4.73 2 .4 5 4 .7 4 2 .0 0 .34 .41 .01

2 . C e 2 .1 0 1.73 2 . 2 7 2 .7 0 2 .1 1 1 .94 .21 .01 .19

3 . A e 3 .2 0 1 .9 7 3 .6 4 2 .38 3 .63 1 .75 .53 .70 .06

4 . I  w 3 . 6 0 3 .5 1 3 .9 1 3 . 6 0 2.63 3 .12 .22 .89 .99

5. C w 5.55 1.43 5.36 3 .08 4 .9 0 1 .07 .22 .16 .58

6 . A w 5.05 2.38 5.18 1.53 4 .9 0 2 . 2 7 .16 .20 .36

* = S lg . a t .05  le v e l t  .05 2 .0 5 2.02 2 .0 5

** = S lg . a t .01  le v e l t  .01 2.76 2 .7 0 2 .76



TABLE Z

SITUATION NUMBER ______ 6 PREFERENCE L east P re fe r re d

Number o f  People re sp o n d in g : 1 14 (68#) 2 12 (24^) 3 4 (8#)

MEANS AND SD'S FOR RESPONSES t values and DF for comparisons
FIRO SCALE 1

M SD

2

M SD

3

M SD

1 - 2  

d f  = 44

1 - 3

36

2 - 3

14

1 . I  e 5 .00 2 .28 4 .58 1 .6 1 4 .25 .83 .57 .64 .37

2 . C e 2 .18 1 .8 4 2.33 2 .78 1 .25 .43 .22 .98 .73

3 . A e 3 .27 2 .1 9 4 .17 1 .57 3 .0 0 .00 1 .29 .24 1 .3 9

4 . I  w 2.88 3 .36 4.33 3 .5 0 3 .7 5 3 .1 1 1 .25 .48 .28

5. C w 5.15 2 .0 9 5.58 1 .2 6 5.25 .83 .67 .09 .46

6 . A w 4 .7 1 2 .1 6 5.67 1 .8 4 5.75 2 .59 1 .3 4 .87 .07

* -  S ig . a t . 0 5  l e v e l t  .05 2 .02 2.03 2 .15

** = S ig . a t .01  le v e l t  .01 2 .7 0 2.72 2 .9 8

roH



TABLE AA

SITUATIONS NUMBER 7_______  PREFERENCE L east P re fe r re d

Number o f People re sp o n d in g : 1 (66%) 2 5 (10#) 3 12 (24jg)

MEANS AND SD'S FOR RESPONSES

FIRO SCALE

t  v a lu es  and DF fo r  com parisons

1 - 2  1 - 3  2 - 3

M SD M SD M SD d f  = 36 43 15

1. I  e 5 .09 1.93 5.40 1 .96 3 .92 2 .18 .32 1 .70 1 .2 4

2 . C e 2 .03 2 .1 4 2 .40 1 .5 0 2.33 2 .01 .36 4 .1 7 .07

3 . A e 3 .6 1 2 .2 1 3 . 8 0 1 .1 7 2 .92 1 .50 .19 .98 1 .1 1

4 . I  w 3.03 3 .28 3 .80 3 .9 2 3 .83 3.53 .46 .70 .02

5. C w 5.39 1 ,48 6 . 6 0 2 . 0 6 4.33 2 .2 1 1.56 1 .81 1 .8 5

6 . A w 5.00 2 .0 7 3 .8 0 2 .6 4 5.58 2 .02 1.13 .82 1 .42

* = Sig. a t .05  le v e l t  .05 2.03 2 .02 2 .13

** = Sig. a t .01 le v e l t  .01 2 .75 2 . 7 0 2 .9 5

IV>ro



TABLE BB

SITUATION NUMBER 8 PREFERENCE L east P re fe r re d

Number o f  People re sp o n d in g : 1 31 (62#) 2i 4 (8#) 3 15 (30#)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1 > 3 1 - 2 1 - 3 2 - 3

M SD M SD M SD d f 33 44 17

1 . I  e 5.58 1 ,6 4 4 .5 0 1 . 8 0 3 .4 0 2.12 1 .19 3.74** .90

2 . C e 2 .45 2 .18 2 . 2 5 1 .6 4 1 .47 1 .71 .17 1 .50 .78

3 . A e 3 .9 7 2.13 3 .5 0 .87 2 .4 0 1 .4 5 .42 2 . 52* 1 .3 7

4 . I  w 2 .9 7 3 .2 9 6 .00 3 .0 8 3 .2 7 3 .4 9 1 .7 0 .28 1 .35

5. C w 5.61 1 .56 6 .50 1 .5 0 4 .2 0 2 .0 1 1 .0 4 2 .56* 2 .02

6 . Aw 4 .8 7 2 .2 4 5.00 2 .12 5.33 2.02 .11 .66 .27

* = S ig . a t .05  le v e l t  .05 2 .0 4 2 .02 2 .1 1

** = S ig . a t .01 le v e l t .  01 2 .7 5 2 .70 2 .9 0

MtuUJ



TABLE CC

SITUATION NUMBER  g________  PREFERENCE L east P re fe r re d

Number o f  People re sp o n d in g : 1 6 (12#) 2 2^ (50%) 3 19 (38#)

MEANS AND SD'S FOR RESPONSES

FIRO SCALE

t  v a lu e s  and DF fo r  com parisons 

1 - 2  1 - 3  2 - 3

M SD M SD M SD d f  = 29 23 42

1 . I  e 5 .67 2 .06 4 .68 2 .0 1 4 .7 9 2 .0 7 1 .0 4 .87 .17

2 . C e 2 .33 1 .49 2 .0 8 2 .21 2 .16 2 .0 1 .26 .19 .12

3 . A e 2.83 1 .7 7 3 .56 2 .1 9 3 .53 1.76 .73 .81 .05

4 . I  w 4 .1 7 3 .8 9 3 .12 3 .1 5 3 . 2 6 3.58 .67 .51 .14

5 . C w 5.17 .90 5.28 2 .39 5.26 1 .17 1 .10 .19 .03

6 . A w 6 .1 7 2.03 4 .8 4 1 .9 1 4 .8 9 2.43 1.46 1 .11 . . 0 8

* -  S ig . a t .05  le v e l t  .05 2 .05 2 .0 7 2 .02

** = S ig . a t .01  le v e l t  .01 2 .76 2 .8 1 2 .7 0

lo



TABLE DD

SITUATION NUMBER 10 

Number o f People re sp o n d in g :

PREFERENCE L east P re fe r re d  

1 13 (262) 2 27 (542) 3 10 (202)

MEANS AND SD'S FOR RESPONSES t  v a lu e s  and DF fo r  com parisons

FIRO SCALE 1 2 3 1 - 2 1 - 3 2 - 3

M SD M SD M SD d f  : 38 21 35

1. I  e 5.23 2 .1 9 4.63 1 .97 4 .9 0 2 .0 7 .85 .35 .36

2. C e 2.23 2 .0 1 2 .0 4 2 .1 7 2 . 3 0 1.79 .26 .0 8 .33

3 . A e 3 .00 1 .7 1 3.78 2.13 3 .2 0 1.83 1.12 .26 .74

4 . I  w 2.85 2 .96 3.96 3 .7 4 2 .1 0 2.63 .92 . 6 0 1 .4 1

5. C w 5.69 1 .5 4 5.15 2 .2 1 5 .00 .78 .78 1 .2 4 .20

6 . A w 4.85 2 .0 7 5.44 2.18 4 .1 0 1 .9 7 . 8 0 .84 1 .66

* = S ig . a t  

** « S ig . a t

, 0 5  l e v e l  

.01  le v e l

t  .05

t  .01

2 .02

2 .7 0

2 . 0 8

2.83

2.03

2 .72

Hro
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TABLE EE

SITUATION NUMBER 11_________  PREFERENCE L east P re fe r re d

Number o f  People re sp o n d in g : 1 26 (52#) 2 9 ( l8 # )  3 1^ (30#)

MEANS AND SD'S FOR RESPONSES t  v a lu e s  and DF fo r  com parisons

FIRO SCALE 1 - 2 1 - 3  2 - 3

M SD M SD M SD d f  = 33 39 22

1 . I  e 5 .15 2 .0 7 4 .8 9 1 .73 4 .27 2 .11 .3 4 1.28 .72

2 . C e 1 .92 2 . 2 5 2 .7 8 1 .62 2.13 1 .86 1 .02 .30 .83

3 . A e 3 .5 8 2 . 5 0 3 .4 4 .69 3 .2 7 1 .48 .15 .43 .32

4 . I  w 2 .5 0 3 .32 5.44 3 .13 3 .4 0 3 .22 2 .26* .82 1.46

5. C w 5.15 2 .0 9 6.33 1 .7 0 4 .8 0 1 .1 1 1.48 .59 2 .56*

6 . A w 4 .7 7 2 .4 5 5.00 1 .76 5 .47 1.78 .25 .94 . 6 0

* “ S ig . a t .05  l e v e l t  .05 2 .0 4 2 .02 2 .0 7

** = S ig . a t .01  le v e l t  .0 1 2 .7 4 2 .70 2 .8 2

o\



TABLE FF

SITUATION NUMBER 12 PREFERENCE L east P re fe r re d

Number o f  People re sp o n d in g : 1 23 I4 6 1 I , 2 8 (162) 3 19 (38^)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1 2 3 1 - 2 1 - 3 2 - 3

M SD M SD M SD d f = 29 40 25

1 . I  e 4 .9 1 2 . 0 8 5.13 2 . 1 5 4 .63 1.98 .24 .44 .56

2 . C e 1 .9 1 1 .72 2 .88 2.42 2 .1 1 2 .20 1 .18 . 3 1 .7 8

3 . A e 2 .9 1 1 .82 4 .38 2 . 3 4 3 . 7 4 1.86 1 .75 1 .4 1 . 7 2

4 . I  w 2 .96 3 .3 0 5.38 3 . 3 9 2 .8 4 3 .2 8 1 . 7 1 .11 1 .7 5

5 . c w 4.8 7 1 .9 0 6 .6 3 2 .12 5.16 1 .35 2 .12* . 5 4 2 . 0 7 *

6 . A w 4 .8 7 2 .1 7 5 .6 3 1 .58 4 .9 5 2 .3 5 . 8 7 .11 . 7 2

* = S ig . a t . 0 5  l e v e l t  . 0 5 2 . 0 5 2 .02 2 . 0 6

** = S ig . a t .01  l e v e l t  .0 1 2 .76 2 . 7 0 2 .7 9

-v3



TABLE G6

SITUATION NUMBER 13 PREFERENCE L east P re fe r re d

Number o f  People resp o n d in g : 1 _ 1 5  (30^)_  2 13 C26*l_ 3 22 (44*)

MEANS AND SD'S FOR RESPONSES

FIRO SCALE

t  v a lu e s  and DF f o r  com parisons

1 - 2 1 - 3  2 - 3

M SD M SD M SD d f  = 26 35 33

1 . I  e 4 .93 1 .95 4 .92 2 .13 4.73 2 .0 9 .01 .29 .26

2 . C e 1 .93 1 .5 7 2 .62 2 .6 2 2 .0 0 1.93 .82 .11 .77

3 . A e 2 .8 7 1 .50 4 .08 2 .5 9 3 .5 0 1 .78 1.48 1 .10 .76

4 . I  w 2 .40 2 .9 8  • 3 .3 1 3 .4 7 3 .9 1 3 .5 5 .72 1.32 .47

5. C w 5.07 1 .0 0 5.46 2 .8 2 5 .27 1 .54 .49 .4 4 .2 5

6 . A w 4 .6 0 2 .42 4 .92 2 .4 0 5.36 1 .7 7 .34 1 .0 8 .6 0

* " S ig . a t .05  le v e l t  .05 2 , 0 6 2.03 2 .0 4
• ** = S ig . a t .01  le v e l t  .01 2 .78 2 .72 2 .7 4

Koo



TABLE HH

SITUATION NUMBER __14 PREFERENCE L east P re fe r re d

Number o f  People responding» 1 21 (4&&) 2 11 (22#) 3 16 (12#)

MEANS AND SD'S FOR RESPONSES

FIRO SCALE

t  v a lu e s  and DF f o r  com parisons

1 - 2 1 - 3  2 - 3

M SD M SD M SD d f  = 32 37 25

1 . I  e 4 .52 1.93 5.00 2.73 5 .19 1 .59 .57 1 .11 .22

2 . C e 1 .78 2 .0 4 2 .4 5 1 .88 2 .4 4 2 .12 .89 .95 .03

3 . A e 3 .48 2 .12 2 .82 1 .9 9 3 .8 8 1 .69 .84 .61 1 .43

4 . I  w 2 .0 9 2 .5 7 4 .0 0 3 .5 4 4 .56 3 .82 1 .73 2 . 3 6 * .37

5. C w 5.13 1 .26 4 .9 1 2 .68 5 .69 1 .79 .32 1 .11 .87

6 . A w 4.96 2 .22 4 .6 4 1 .92 5 .38 2.23 .40 .56 .86

* " S ig . a t . 0 5  l e v e l t  .05 2 .0 4 2 .02 2 . 0 6

= S ig . a t .01  l e v e l t  .01 2 .75 2 .70 2 .7 9

lo
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TABLE II

SITUATION NUMBER 15_______  PREFERENCE L east P re fe r re d

Number o f  People re sp o n d in g : 1 18 (16#) 2 18 (36#) 3 14 (28#)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1 - 2 1 - 3  2 - 3

M SD M SD M SD d f  = 34 30 30

1 . I  e 4 .6 1 1 .92 5 .17 1 .7 4 4 .7 1 2.52 .88 .13 .58

2 . C e 1 .9 4 2 . 2 5 2 .3 9 1 .6 7 2 .0 7 2 .22 .65 .15 .4 5

3 . A e 3 .2 2 2 .1 5 3 .6 1 1 .77 3 .5 7 2 .0 6 .58 .45 . 0 6

4 . I  w 1.83 2 .7 5 4 .4 4 3 .4 5 3 .7 1 3 .5 1 2 .44* 1 .6 4 .57

5. C w 4 .3 9 2 .0 9 5.94 1 .78 5.50 .98 2 .34* 1.78 .81

6 . A w 4 ,2 2 2 .1 7 5.28 2 .18 5.71 1 .8 3 1 .4 1 2 .0 0 .58

* = S lg . a t . 0 5  l e v e l t  .05 2 .03 2 .0 4 2 .0 4

** = S lg . a t .0 1  le v e l t  .01 2 .72 2 .7 5 2 .7 5

o



TABLE JJ

SITUATION NUMBER 16 PREFERENCE L east P re fe r re d

Number o f  People re sp o n d in g : 1 18 (362) 2[ 11 (222) 3 21 (422)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1 2> 3 1 - 2 1 - 3 2 - 3

M SD M SD M SD d f  = 27 37 30

1 . I  e 4 .4 4  2 .2 9 4 .55 2 .3 5 5.33 1.52 .11 1 .4 1 1 .1 1

2 . c  e 1.83 1 .42 2 .0 9 2 .02 2.43 2.46 .39 .88 .38

3 . A e 3 . 0 6  2 .2 0 3 .1 8 2 .0 8 3 .9 5 1 .65 .15 1.42 1 .1 1

4 . I  w 2 .9 4  3 .2 9 3 .0 9 3 .2 0 3 .7 1 3 .6 1 .11 .67 .4 7

5 . 0 w 5 .0 6  1 .22 5.45 3 .0 6 5.33 1 .3 9 .48 .64 .1 5

6 . A w 4 .9 4  2 .12 4 .36 2 .2 7 5.43 2 . 0 8 .67 .70 1 .2 9

* " S ig . a t  . 05 le v e l t  .05 2 .05 2 .02 2 .0 4

** ■ S ig . a t  , 01 l e v e l t  .01 2 ,77 2 .7 0 2 .7 5

LUH



TABLE KK

SITUATION NUMBER   PREFERENCE L east P re fe r re d

Number o f  people re sp o n d in g : 1 13 (26#) 2 18 (36#) 3 19 (38#)

MEANS AND SD'S FOR RESPONSES t  v a lu e s  and DF f o r  com parisons

FIRO SCALE 1

M SD

2

M SD

3

M SD

1 - 2  

d f  » 29

1 - 3

30

2 - 3

35

1 . I e 4 .8 5 2 . 3 2 4 .56 2 .2 4 5 .11 1 .62 .34 .36 .8 4

2 . C e 1 .69 1 .32 2 .44 2 . 2 7 2 .1 6 2 .21 1 .0 4 .66 .38

3 . A e 2 .62 .92 3 .56 2 .1 9 3 .95 2 .16 1 .41 2.03 .53

4 . I w 1 .7 7 2 .78 3 .56 3 .42 4 .1 1 3 .5 1 1 .50 1 .95 .4 7

C w 5.23 1 .76 5.17 2 . 5 0 5 .37 .99 . 0 8 .2 7 .32

6 . A w 4.62 2 .13 4.83 1 .68 5 .47 2.52 .31 .97 .88

* = S ig . a t .05  le v e l t  .05 2 .05 2 .0 4 2 .03

** = S ig . a t .0 1  le v e l t  .01 2 .76 2 .75 2 .72



TABLE LL

SITUATION NUMBER 18____________  PREFERENCE L east P re fe r re d

Number o f  People re sp o n d in g : 1 2.3 (46#) 2 11 (22#) 3 16 (32#)

MEANS AND SD'S FOR RESPONSES t  v a lu es  and DF fo r  com parisons

FIRO SCALE 1 - 2 1 - 3  2 - 3

M SD M SD M SD d f  = 32 37 25

1 . I  e 4 .6 1 2 .16 5.18 1 .70 4 .9 4 2 .1 1 .75 .46 . 3 1

2. C e 1 .91 2 .0 2 2 .82 1 .85 2 .0 0 2 .1 5 1.22 .13 .99

3 . A e 3 .48 2 .1 4 3 .1 8 1 .1 9 3 .63 2 .2 0 .42 .20 .59

4 . I  w 3 .2 2 3 .5 1 3.73 3 .0 2 3 .13 3 .5 5 .40 .0 8 .4 4

5. C w 4 .83 2 .2 0 6 .0 0 1 .8 1 5 .3 8 9 . 2 7 1 . 4 9 .9 2 1 .1 3

6 . A w 5.13 1 .7 5 4 .5 5 2 .1 5 5 .1 9 2 .65 .82 .0 8 . 6 4

* -  ,S lg . a t .05  l e v e l t  . 0 5 2 .0 4 2 .0 2 2 . 0 6

** = IS lg . a t .01  l e v e l t  .01 2 . 7 4 2 . 7 0 2 .7 9

GOJ
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1770 So. Broadview 
W ic h ita , Kansas 
March 19, 1965

Dear Principal:
You are receiving the material necessary for your 

teachers who will participate in this study. I would like 
to briefly point out certain procedures that may be fol
lowed.

Each teacher will receive a letter which briefly 
outlines the purpose of this study. Brief directions for 
completing the FIRO-B is included, k FIRO-B instrument 
is provided which should be taken in a group setting with
out any specific instructions and generally takes fifteen 
minutes to complete. Upon completion they are to place 
same in an envelope and seal. These may be left with you 
to be collected later. The second instrument may then be 
given to each participant including instructions. Once 
again an envelope is provided for the participant to place 
the completed instrument which will be sealed and left with 
you. It is highly important that each participant receive 
the same number on each instrument. This is absolutely 
necessary in order that results may be analyzed for re
lationships between the two measuring instruments. Upon 
the return of all instruments to you, I will pick them 
up as soon as possible.

Your assistance and the generous attitude of your 
faculty is greatly appreciated. Your cooperation and that 
of the various participants is most gratifying.

Sincerely yours,

Lawrence A. Bechtold
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March 19, 1965

TO; B en ton , B nckner, Dodge, Llnwood,
M artin so n , McLean, P r ic e  and R ogers

FROM: Lawrence A. B echto ld

SUBJECT; M a te r ia ls  Included  f o r  each  p a r t i c ip a n t  
In  s tu d y ,

1 . L e t te r  to  each p a r t i c ip a n t

2 . B r ie f  I n s t r u c t io n  f o r  com pleting  FIRO-B

3 . FIRO-B In stru m en t

4 . I n s t r u c t io n  fo r  A d m in is tra tiv e  
S i tu a t io n s  In v en to ry

5. A d m in is tra tiv e  S i tu a t io n s  In v e n to ry  Form

6 . Envelopes f o r  each In s tru m en t

7 . Envelope In  which In s tru m en ts  a re  to  be 
c o l le c te d
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1770 So, Broadview 
W ich ita . Kansas 
March l 8 ,  1965

Dear Fellow Educator:
Many exciting changes are taking place in education 

today. The field of educational leadership is one area that 
is experiencing a great deal of change. The improvement of 
administrator competence will result in a clearer perception 
of the nature of that role in the society of which it is a 
part.

Indication has been given that you are willing to 
cooperate in this study. An analysis will be made of the 
interpersonal needs of teachers and a determination will be 
made if there is a relationship to the different types of 
administration as they function in various educational 
situations.

Two measuring instruments will be used. The first 
of these is called FIEO-B and determines the interpersonal 
behavior of individuals. This instrument may be completed 
in a group setting without any special direction. The 
second instrument will indicate what type of administrator 
is preferred in various school situations. Completion of 
this instrument may be completed in a reasonable period of 
time. The results of these measuring instruments will be 
keyed together to permit a careful statistical analysis to 
determine what relationship may exist.

Your cooperation and participation is sincerely ap
preciated. It is felt that through your interest that a 
significant contribution may be made in strengthening school 
administration.

Sincerely yours,

LAB:g Lawrence A. Bechtold
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March 18, 1965

TO: A ll P a r t ic ip a n ts

FROM; Lawrence A. B ech to ld

SUBJECT: FIRO-B M easuring In s tru m en t

Upon com pletion  o f t h i s  in s tru m e n t, p le a s e  p la ce  
in  numbered envelope p ro v id ed  and s e a l .  Leave 
i t  w ith  your p r in c ip a l  who w i l l  forw ard same to  
me. You a re  rem inded th a t  a t  no p la c e  a re  you 
to  s ig n  your name as a l l  p a r t i c ip a n t s  w i l l  rem ain 
anony ious.
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March 17, 1965

TO: A ll Participants

FROM: Lawrence A. Bechtold

SUBJECT: Administrative S ituations Inventory

This inventory may be completed at your con
venience. You are asked to  read carefu lly  the three 
typologies of administration as used in  th is  study.
After you have in  mind the ch aracter istics  of the three 
types, you are asked to  ind icate that type you prefer 
and the one you le a s t  prefer as they would function in  
various situ ation s that e x is t  in a simulated educational 
se tt in g . You are encouraged to  review the three 
typologies of administration whenever i t  i s  necessary 
to enable you to  c lear ly  indicate your preference.

When you have completed th is  inventory, please 
place in envelope provided and se a l. Once again you are 
reminded that you are not to  sign your name. This may be 
l e f t  with your principal who w ill  forward same to the 
in vestigator. You are requested to  complete the inventory 
as soon as possib le and no la te r  than April 1 ,  1 9 6 5 .

Your participation  and in terest is  sincerely  
appreciated.
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RESEARCH PROPOSAL FORM 

Name  ____________________________ Date

School Home A ddress

Complete t h i s  form  u sin g  b r i e f  co n c ise  s ta te m e n ts . Send th r e e
co p ies  to  th e  D ire c to r  of R esearch  fo r  ap p ro v a l p r io r  to  th e
I n l t l t a t l o n  o f any new p r o je c t .

1 . A d e s c r ip t io n  o f th e  proposed s tu d y .-The s tu d y  and p r a c t ic e  
o f a d m in is t ra t io n  I s  ex p e rien c in g  a g re a t  d e a l  o f  change.
The s c i e n t i f i c  study  o f a d m in is tra t io n  may c o n tr ib u te  to  a 
c le a r e r  p e rc e p tio n  o f th e  n a tu re  o f th e  schoo l o rg a n iz a t io n  
In  s o c ie ty  o f  which I t  I s  a p a r t .  An o rg a n iz a tio n  g e n e ra l ly  
o f f e r s  c e r t a in  Inducem ents or In c e n tiv e s  to  m o tiv a te  I t s  
w orkers to  e f f e c t iv e ly  ach iev e  th e  ta s k s  o f th e  o rg a n iz a t io n . 
There a re  b a s ic  In te rp e r s o n a l  needs o f In d iv id u a ls  t h a t  should 
be und ersto o d  to  perm it a b e t t e r  a n a ly s is  o f  b eh av io r o f  
p eo p le . There a re  v a r io u s  ty p o lo g ie s  o f a d m in is t r a t io n ,  when 
re se a rc h e d , th a t  w i l l  p re se n t s ig n i f i c a n t  In fo rm a tio n  f o r
th e  t h e o r i s t .

2 . A s ta tem en t o f th e  problem  a s  seen  by th e  b u ild in g  p r i n c i p a l .
In  s tu d y in g  th e  in te rp e r s o n a l  needs o f  te a c h e rs  aia a n a ly s is
w i l l  be made to  determ ine I f  th e re  I s  a r e la t io n s h ip  to  th e  
a d m in is t r a t iv e  ty p o lo g ie s . The com parison w i l l  be e x p lo ra to ry  
In  n a tu re  and determ ine what em phasis can be used to  e x p lo re  
a d m in is t ra to r  com petence.

3 . The pu rposes and expected  outcom es. Through e x p lo rin g  human 
behav io r I t  I s  a n t ic ip a te d  th a t  I t  may la y  th e  fo u n d a tio n  
f o r  th e  developm ent o f  concep ts to  make a s ig n i f i c a n t  con
t r i b u t i o n  to  o rg a n iz a t io n a l  th e o ry . T his r e s e a rc h  w i l l  p ro 
v ide  a d d i t io n a l  In fo rm atio n  on th e  n a tu re  o f th e  r e la t io n s h ip  
between p e r s o n a l i ty  and o rg a n iz a t io n a l  b eh av io r.

4 . The p e rso n n e l to  be Involved ( s t a r  th e  name o f th e  grounds
chalrm ahn

The m easuring In s tru m en ts  w i l l  be ad m in is te red  to  ap p ro x im a te ly  
one hundred s e le c te d  e lem en tary  sch o o l te a c h e r s .  S choo ls 
co o p e ra tin g  In  t h i s  s tu d y  w i l l  be th e  Buckner, B enton , McLean, 
P r ic e ,  Llnwood, M artinson , Dodge, and Rogers e lem en ta ry  
sc h o o ls .

5. The a n t ic ip a te d  d u ra tio n  o f th e  s tu d y .

The a d m in is t r a t io n  o f th e  In s tru m en ts  w i l l  be com pleted by 
A p ril 15 , 1965.
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6 . The m a te r ia ls  and s u p p lie s  needed .

E stim a ted  A ccount 
Item  _____    C ost Number

To be su p p lied  by th e  I n v e s t ig a to r .

T o ta l

7 . The p ro ced u res  and methods to  be em ployed. The FIRO-B 
s c a le  w i l l  be a d m in is te re d  to  d e te rm in e  th e  In te rp e r s o n a l  
needs o f  th e  p a r t i c ip a n t s .  These needs a re  d e fin ed  a s  
I n c lu s io n ,  c o n t ro l ,  and a f f e c t io n .  The p a r t i c ip a n t s  w i l l  
a ls o  In d ic a te  on a p rep a red  s c a le  th e  ty p e  o f a d m in is t r a to r  
th a t  would be p re fe r re d  to  h and le  c e r t a in  s im u la ted  s i t u 
a t io n s  t h a t  w i l l  e x i s t  In  ty p ic a l  e lem en ta ry  sc h o o ls .

8 . A method o f e v a lu a t io n . A c o e f f ic ie n t  c o r r e la t io n  w i l l  
be made between each FIBO-B sc o re  and th e  age o f th e  
te a c h e r ,  th e  y ea rs  o f  te a c h in g  e x p e rie n c e , and th e  number 
o f p r in c ip a ls  fo r  whom each  te a c h e r  w orked. T - t e s t s  w i l l  
be a d m in is te red  to  de te rm in e  com parisons. A ll  s t a t i s t i c s  
w i l l  be programmed and t r e a te d  th ro u g h  th e  u se  of a com
p u te r .

9 . Suggested  fo llow -up  a c t i v i t i e s . T h is s tu d y  w i l l  be ex -  
p lo r a to r y  and w i l l  be used to  d eterm ine  I f  f u r th e r  I n v e s t i 
g a t io n  o f  In te rp e r s o n a l  needs o f  In d iv id u a ls  w i l l  produce 
ev idence th a t  w i l l  a s s i s t  In  d ev e lo p in g  a th e o ry  o f adm in
i s t r a t i o n  th a t  w i l l  be b e n e f i c ia l  In  th e  f u tu r e .  The more 
knowledge th a t  I s  a v a i la b le  f o r  a n a ly s is  w i l l  p ro v id e  a 
boon to  a d m in is t ra t iv e  p r a c t i c e .

APPROVED: P r in c ip a l________________________________________

D ire c to r  o f  R esearch

A s s is ta n t  S u p e rin ten d e n t 

Deputy S u p e r in te n d e n t __


