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Adapting Library Workflows
 to Accommodate 

Transferred Journals

Christine Davidian and Jennifer Matthews
Rowan University
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Rowan University
●1923 Glassboro State College 

(Normal school)
●1950  Glassboro State University
●1992  Henry M. Rowan donated 

$100 million 
●1997  Rowan University
●2012/2013 Merged two medical 

schools
○2012, Cooper Medical School of 

Rowan University (Allopathic)
○2013, Rowan School of Osteopathic 

Medicine (Osteopathic)
●September 2017, Rowan classified 

as an R3 Carnegie institution

●Growth features: 
○Rapidly growing enrollment (3,550 

increase in 3 years)
■FTE Fall 2018 = 16,917.50

○176 new tenure track faculty hired 
in five years, 
initiative to hire 100 more in next 
five

○New PhD programs
○Gradual change from a Normal 

school to STEM emphasis
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http://revisionisthistory.com/episodes/06-my-little-hundred-million
http://revisionisthistory.com/episodes/06-my-little-hundred-million
https://www.ted.com/talks/kenneth_lacovara_hunting_for_dinosaurs_showed_me_our_place_in_the_universe


Rowan University - Campbell 
Library Website Landing Page
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Collection Development Committee
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Rowan University Libraries 
Transferring Journals Workflow 2014

B  
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Transfer Alerting Service

 

screenshot of Transfer Alerting Service website at 
https://journaltransfer.issn.org/
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https://journaltransfer.issn.org/


Transfer Alerting Service RSS Feed Email
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Subscription Agent (EBSCONET) 
Transfer Notifications
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Content Provider Transfer Notifications
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Transferring Journals Spreadsheet
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Transferring Journals Spreadsheet Columns

Title

ISSN

Old Publisher 

New Publisher

Effective Date

Current Subscription 

(platforms)
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Action Taken in Intota(ERM)

Action Taken for New Publisher

Initials

Date Entered in Spreadsheet

Collection Committee notes

CD (Christine’s) notes

Liaison 



Transferring Journal Example 
Ideal Outcome

12



Transferring Journal Example
with Access Issues

Action Taken in Intota(ERM)
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Transferring Journals Report
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Transferring Journals Workflow
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Challenges - 1

• Loss of coverage  

• Perpetual access rights 

• Archive status

• License records documentation

• Contractual constraints

• Aggregators 

• Transition lag time
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Decision-making is complex:

• Committee acclimating to process

• Usage & cost per use 

• Accreditation considerations

• Must consider new faculty hired

• Must consider course cycle 
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Challenges - 2



Challenges - 3

• Communication

• Receiving publisher doesn’t always 

notify

• Must continually revisit spreadsheet 

• Must schedule testing 
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Solutions & Next Steps

• Conduct follow up testing on regular basis

• Document decisions 

• Review and update license records 

• Follow up on archive and perpetual 

access issues
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Lessons Learned

• Process has evolved 

• Big picture considered

• Accreditation considered

• Title transfers now handled proactively

• Spend time up front instead of after the fact

• Regularly scheduled decision making process

• Need to be proactively aware of backfile issues

• Ongoing Communication needed among stakeholders
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Thanks for coming!

Christine Davidian, Electronic Resources and 

Serials Librarian, davidian@rowan.edu

Jennifer Matthews, Collection Strategy Librarian, 

matthewsj@rowan.edu

This work is licensed under a Creative Commons Attribution 4.0 International License.
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