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Presentation Overview
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Institutional overview
IR considerations
Campus Collaborations
Faculty Focus Groups
Solutions

Scholarly Communications Next Steps



Rowan Statistics (Glassboro Campus)

o Enrollment: 18,400
e Faculty: 1,598

o Librarians: 12 (4 Technical Services, 8
Public Services)

o Staff in Office of Proposal Development: 1
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Facts about Rowan

Rowan
University

R3 Carnegie Classification

Increasing emphasis on research for T&R

Rapid growth, student population doubled in 10 years
(8k to 18k)

2 Medical Schools (created and acquired in last 5 years)

Lots of library staff turnover in the past 4 years

No OA policy



Timeline

pre-2016- used DSpace (Open Source) for theses and dissertations only

2013-

New Jersey Declared Rowan a “comprehensive public research institution”

2015- March: Sam started as Life Sciences Librarian

2016-

Summer/Fall: Purchased bepress to be used as IR

January: Steve started as Manager of Proposal Development in the Office of Research

February: IR Committee formed/IR Open, old theses/dissertations uploaded

June: Selected Works purchased

July: Spoke with Dean of College of Science & Math-ongoing through fall

August: Started focusing on new faculty orientation (Library, Office of Research, &
Faculty Center for Teaching and Learning)

September: Rowan officially classified as an R3

October: OA fund granted (unused); Workshops for faculty

November: First faculty focus group (others in December and January 2017)

2017- January: Used Faculty Center connections to speak about IR at T&R meetings; worked
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with office of Research to connect with Seed Grants; started data discussions
April- Meeting with head of Senate Research Committee

May: Discussions with IRT about data storage

June: Shilpa started as Scholarly Communication and Data Curation Librarian;

White paper released to administrators about faculty research needs



Reasons to have an Institutional
Repository (IR)

« Showecases for faculty scholarship, creative

activities and research
— Attract new prospective faculty/students
— PR for the institution

 Open access
— Fulfills NSF and NIH grant requirements
— Raises usage of faculty works

 Other institutions should know what experts are
doing at your institution
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Other Reasons to have an IR

e Promote research and e Higher citation rates
expertise on+off campus

e Recruiting tool for future e Measure impact of

students & collaborators scholarship via new
metrics
e Library as an important
partner in research e Social justice — global
enterprise access and impact
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Finding Partners around Campus

e Pre-IR

O  University Advancement
(Corporate and
Foundation Relations)

O  Workshops
B Open Access
m Publicizing
Research
O Used liaison status

O Dean of Science and
Math

B ORCID Project
B Research stats
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e Post-Launch

Continued previous
relationships/workshops

Office of Proposal
Development

Faculty Center for
Excellence in Teaching &
Learning

Faculty Senate

Information, Resources,
& Technology (IRT)



Making Partnerships Work
« Don’t say no
« Use status/abilities of others
« Create opportunities

« It’s okay to let something go
e Commit and follow through

Defined roles and complementary competencies
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Faculty Focus Groups: Need

e Conducted focus groups between November 2016 and January
2017

o Partially designed to help promote Rowan Digital Works
(institutional repository)

o To understand research specific needs of new faculty
e Rapid, recent growth on campus
o Unique infrastructural and HR challenges

e Partnership between Library, Office of Research, & Faculty
Center for Teaching and Learning
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Faculty Focus Groups: Issues Raised

e Carefully listened to faculty discussing their published and
sponsored research needs.

e Faculty feedback was wide-ranging, and suggested a coordinated
effort to respond to concerns

e Two specific issues rose to the top of the list:

o A current lack of a universitywide, centralized hub to navigate
published and sponsored research information and services.

o A current lack of awareness of many of the research services
that are currently offered by various, nonconnected
departments on campus.
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Faculty Focus Groups: Proposed Solutions

Develop an improved institutional strategy regarding
research data management

Offer a better web presence for research apparatus

Promote a shared vocabulary regarding institutional
resources dedicated to research

Create a Research Asset Map

Continue promotion of Rowan Digital Works
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Stages of the

Research Process

RU Libraries

Office of Proposal
Development

Office of Corporate &
Foundation Relations

IRT
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Scholarly Activity
& Creative Works
RU Libraries

Media & Public
Relations

Offices of the Dean

Human Resources

Tranferring
Stage

4

Facilitation &
Promotion

Faculty Center

Media & Public
Relations

Rowan Innovations

RU Libraries

Action Steps

Publish in Rowan

Digital Works

Prospect for Grants
(Federal & State)

Prospect for Grants
(Foundations)

Find Collaborators

Promote your Work

13



Current IR Statistics (current 10/2017)

Selected Works (Author Profiles)
Profiles: 104

Works: 563

Downloads: 480

Rowan Digital Works (IR)
Works: 3,404

Downloads: 89,173

Metadata page hits: 6,248
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Lessons Learned
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It will be slow

There will be challenges

Don’t stop talking about it
Involve interested parties

Take time to educate and inform

Ask for help
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Scholarly Communication & Data Curation
Librarian

e My position new at Rowan University
e Main responsibility -
o Conduct outreach for Rowan Digital Works

o Raise awareness about scholarly communication
and open access
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Leveraging Campus Collaborations

e Office of Research + Proposal Development
o Buy-in from Senior VP for Research
o Arranged for RDW presentation to Senior VP
Health Sciences
o Manager, Proposal Development promoting RDW
to faculty

e Faculty Center for Excellence in Teaching and Learning
o Director of Faculty Center assists in promoting

library events and promotional materials about
RDW
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Conducting Outreach

e Rowan Digital Works - presentation content
includes:

o Institutional Repository

m purpose
m platform functionalities

o Researcher Profiles

o + Research Data Management
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Conducting Outreach

e Rowan Digital Works - presentations conducted:
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O

New Faculty Orientation

Rohrer College of Business, Dean + Senior
leadership

Provost + Deans Council

Faculty Senate Tenure and Rank Information
Session

Digital Scholarship Center Workshops
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Conducting Outreach

e Scholarly Communication - presentation content
includes:

o Overview of issues and challenges

o Changing landscape of scholcomm

o Role of libraries and open access + Examples of OA
initiatives at Rowan

o Significance of having such discussions at Rowan

e Scholarly Communication - presentations at:
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o Digital Scholarship Center, Campbell Library
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Scholarly Communication LibGuide

Rowan Uneeersity Libraries LebGuides Echalarly Communication Hosme

Scholarly Communication: Home g Py

This guide contains information about scholarly communication issues and challenges, including open access, author rights, copyright and
institutional repositories

Home Dpen ACCess Open Access Publishing Fund Copyright and Author Rights Institutional Repositories
Creative Commons Licenses Measuring impact
Scholarly Communication & What is Scholarly Communication?

Data Curation Librarian

Tha Associaton of Coleges and Ressarch Librares (ACRL ) oafinas Scholarty Communication as “the system through which
research and other schodarly writings are created, evalusted for guakty, disseminated 1o the scholary communily, and pressnyed
[ >

‘o fiuture use.

TecheDiogy alkews 125 D0 Conchact resaanch and pubiah in ways thal wase Nol POoESiDie betons. LiDranes: Rawve 1aken of he roie of
fagiltaling Ftermata maans of dsseminaling scholary works and providing Taculty &% nesaancnens s opEon I pammanenthy
archive such works in instilutional reposiorias

This guide is = resource o raise swarensss of author rights, copyright issues, nstitutional repcsilories and considarations for open
#00E35 pubkshing and archiving of scholarty works in This new era of digitel pubishing

Sounce:
ACRL Principles and Sirategies for the Redomn of Scholary
tan: higpaifweneala, onglacrifpubicationsiwhitepapers/prindiplesstrategies

Flesources

Shilpa Rele

= ACRL Scholary Communication Toolkit
Email Me » 10 Things ¥au Shawld Know About Scholary Communscation

= Scholarfy Pulblishing and Academic Resources Coalitson (SPARC)
e
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University
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Research Data Management LibGuide

Research Data Management

Guidance on reseanch data managemen

Haorme
Data Management Plans

Best Practices to Managing
Research Data

Data Information Literacy
Publishing and Sharing Your Data
Funding Agency Requirements
Owrership of Data

Scholarly Communication
Libguide =

Schelarly Commesnication & Data
Cration Librarian

-

Rowan
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sswes for faculty, researchers and graduate students

What is Ressarch Data Management?

Research i science and technoiogy fields soday generaces larpe quantites of data. This data not only needs 10 be processed and anafyRed, & needs o

Funding apencies such as the NSF now nequine Data Management Plans 10 be submisied with grant proposals. These plans s sapiain how the

FeLaandher DlaNE 0O MANSEE the dits pererated by the redeands, Soideasting Moy Fos Seoufit

WErSsan contndd, documentation, dwnership and

AOCESS, presereion, and ["l_i"!"‘_:\_ F long perm preseryation and shar g S oS rid, the respanchesr Must ChHooSe a0 appnog e FEpOSNory 20 oSt i

Wiy is it Bmportant?

= [t helps you De organided and firsd your St in the fotune

# 1 allowes betrer reproducib ity of research s data it heip
recoie{Tion, atLounADETy, and re-use [By yoursel or oChers)

yorl (e GIgaTibed MGul your FESEAnch Oy GoOsT

FOuUr DIOCESSES OF yowl Ow

» |t allows For beter version cominad of dada

«  Presensing pour data i imp T 85 plannang atead for any eventuatity will nos Binder your fecearch Droject or tharing data

+  Extermal fonding apendies My réguine you 10 SN cata &nd Do BHETOE

Wiy is well managed data imponrtam?

*  [Uimoreases the impact and wisiilioy of reseanch

" i} RDIRLE ME-UsE o7 O0and

" oreg betaeen daca users and o
# I MacETrlES ITANISATE Y S5 SOLOuMEE Ny

* I emahbles scruminy of reseanch findings

* | encourages ‘mproveTent and validation of reseanch methods
= I reduces oo of duplicating data oofiection

L phovidEs Mo

& | 7 Fesourted Tor educy a3 raning

Wiy Libraries ansd Research Data?

Hisaoncally, isranes have served as instiusons whene irlcrmation & collechod, curetad, preserved, described, discovenad, and accessed. Puting hese

traditonal Ebeany Jctivities D dans 2enms Susiranes »fty SCacemc Eranes and Evarans shouk] De iredived i the management of scholady informaton and
resianch dafi. &S Eranes wo necognine research data as a scholarfy assef that should B stondd and made peadabis for rouse, sl 95 aoy pullicaion 5. Tha

s rertiry sharte’ dminnnand a5 fen Bas e mnen winkely aerresitds inEnoineal nim aned B e Ao erseriessenenl vailiSrtinn ane v s i eyl e
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Next Steps
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Continue to offer information sessions about RDW and
Scholarly Communication

Offer collaborative workshops with Office of Proposal
Development about open scholarship

Implement automated workflows to increase content in RDW

Conduct targeted outreach and identify departments not
represented in RDW

Participate in University Research Council
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Contact

Samantha Kennedy- kennedysd @rowan.edu

Information Literacy Librarian

Stephen Robishaw- robishaw@rowan.edu

Manager, Office of Proposal Development

Shilpa Rele- rele@rowan.edu
Scholarly Communication & Data Curation Librarian
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