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ABSTRACT

PERCEPTIONS OF TENNESSEE PUBLIC SCHOOL PRINCIPALS 

CONCERNING THEIR MANAGERIAL AUTHORITY 

UNDER COLLECTIVE NEGOTIATIONS 

by

O liv e r  Eugene E l l e r ,  J r .

The problem  o f  t h i s  s tu d y  was to  d e te rm in e  i f  c o l l e c t i v e  n e g o t ia t io n s  
had r e s t r i c t e d  th e  p e rc e iv e d  m a n ag e ria l a u th o r i ty  o f  T e n n e s s e e 's  p u b lic  
sch o o l p r in c i p a l s  w ith in  s e le c te d  dem ographic v a r i a b le s .

F o u rteen  dem ographic v a r i a b le s  ( th e  in d ep en d en t v a r ia b le s )  were 
s e le c te d  fo r  th e  s tu d y . P a u l in e 's  P r in c ip a l s  On-Job D is c r e t io n  S c a le  
( th e  d ependen t v a r ia b le )  developed  and v a l id a te d  by R obert A, P a u lin e  was 
s e le c te d  a s  th e  a p p r o p r ia te  in s tru m e n t fo r  u se  in  t h i s  s tu d y . The 
in s tru m e n t l i s t e d  te n  r e s p o n s i b i l i t i e s  o f  p u b lic  sch o o l p r in c i p a l s  w hich 
m ight o r  m ight n o t  be r e s t r i c t e d  by th e  term s and c o n d i t io n s  o f  te a c h e r s ' 
n e g o t ia te d  ag reem en ts  w ith  sch o o l b o a rd s . The p r in c i p a l s  marked th e  
in s tru m e n t a s  to  how th e y  p e rc e iv e d  t h e i r  m a n ag e ria l a u th o r i ty  ( d i s c r e t io n )  
under c o l l e c t i v e  n e g o t ia t io n s .

The sam ple drawn in c lu d ed  315 o f  th e  1260 p u b l ic  sch o o l p r in c ip a l s  
who w ere under c o l l e c t i v e  n e g o t ia t io n s  in  th e  s e v e n ty - e ig h t  sch o o l system s 
i n  T ennessee  d u rin g  1985-86 . R espondents used  in  th e  s tu d y  in c lu d e d  242 
p r in c i p a l s —19 .21  p e rc e n t o f  a l l  T ennessee  p u b lic  sch o o l p r in c i p a l s  under 
c o l l e c t i v e  n e g o t ia t io n s .

The s t a t i s t i c a l  a n a ly s i s  o f  th e  d a ta  in d ic a te d  th e re  w ere s ig n i f i c a n t  
d i f f e r e n c e s  in  fo u r o f  th e  fo u r te e n  n u l l  h y p o th e se s . The s i g n i f i c a n t  
d i f f e r e n c e s  found w ere:

1 . The younger age group o f  p r in c i p a l s  p e rc e iv e d  th em se lv es  a s  
h av ing  l e s s  m a n ag eria l a u th o r i ty  th a n  th e  o ld e r  groups o f  p r in c i p a l s .

2 . Those p r in c i p a l s  who had been p r in c ip a l s  f o r  f iv e  o r few er y e a rs  
p e rc e iv e d  th em se lv es  a s  hav ing  lesB  m a n ag e ria l a u t h o r i ty  th a n  th o se  
p r in c i p a l s  who had been p r in c ip a l s  f o r  more th a n  te n  y e a rs .

3 . Those p r in c i p a l s  in  c i ty / to w n /s p e c ia l  sc h o o l system s p e rc e iv e d  
them se lv es  a s  h av ing  l e s s  m a n ag e ria l a u t h o r i ty  th a n  th o se  p r in c i p a l s  in  
co u n ty  sch o o l sy stem s.

4 . High sch o o l p r in c i p a l s  p e rc e iv e d  th em se lv es  a s  h av ing  more 
m a n ag eria l a u th o r i ty  th a n  th o s e  p r in c i p a l s  in  e le m e n ta ry , ju n io r  h ig h /  
m id d le / in te rm e d ia te ,  and o th e r  s c h o o ls .
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A lthough  th e  f in d in g s  In d ic a te d  th a t  T e n n e s s e e 's  p u b lic  sch o o l 
p r in c i p a l s  d id  n o t p e rc e iv e  th em se lv es  a s  h av in g  "co m p le te  d i s c r e t i o n "  
in  t h e i r  m a n ag e ria l a u th o r i ty  under c o l l e c t i v e  n e g o t ia t i o n s ,  th e  p r in c i p a l s  
d id  p e rc e iv e  th em se lv es  a s  h av in g  " c o n s id e ra b le  d i s c r e t io n "  in  m anaging 
t h e i r  sc h o o ls  under th e  te a c h e r s ' n e g o t ia te d  ag reem en ts  w ith  sch o o l 
b o a rd s . Recommendations w ere In d ic a te d  f o r  f u tu r e  r e s e a r c h .



INSTITUTIONAL REVIEW BOARD

T h is  i s  co c e r t i f y  th a t  th e  fo llo w in g  s tu d y  has  been f i l e d  and 

approved  by th e  I n s t i t u t i o n a l  Review Board o f  E a s t T ennessee  S ta te  

U n iv e r s i ty ,

T i t l e  o f  G ran t o r  P r o je c t :  P e rc e p t io n s  o f  T ennessee  P u b lic  School

P r in c ip a l s  C oncern ing  T h e ir  M anageria l A u th o r ity  Under C o l le c t iv e  

N e g o tia t io n s _________________________________________________________________

P r in c ip a l  I n v e s t i g a to r :  O liv e r  Eugene E l l e r ,  J r . ____________________

D epartm ent: S u p e rv is io n  and A d m in is tra tio n ___________________________

D ate S ub m itted : March 21. 1986_________________________________________

I n s t i t u t i o n a l  Review Board A pproval: C? . M4
Chairman

v



DEDICATION

To 

My Wife 

Jane 

and 

D aughter 

Karen

Your f a i t h  and con fidence  

in  me were th e  I n s p i r a t io n  

needed to  com plete t h i s  ta s k

vi



ACKNOWLEDGEMENTS

The w r i t e r  w ishes  to  e x p re s s  deep a p p r e c ia t io n  to  Dr. C h a rle s  W. 

B u rk e t t ,  d o c to r a l  com m ittee cha irm an , fo r  h i s  encouragem ent and 

a s s i s t a n c e  d u r in g  th e  w r i t in g  o f  t h i s  s tu d y . My s in c e r e  th an k s  i s  a ls o  

ex ten d ed  to  D r. R obert S h epard , Dr. F loyd Edw ards, Dr. F lo ra  Jo y , and 

Dr. L a rry  Brown, th e  o th e r  members o f  th e  d o c to ra l  com m ittee who have 

been v e ry  h e lp f u l .

Many th a n k s  to  Dr. R obert A. P a u lin e  f o r  g iv in g  p e rm iss io n  to  u se  

P a u l in e ’s P r in c ip a l s  O n-Job D is c r e t io n  S c a le . T h is  s tu d y  would have 

been v e ry  d i f f i c u l t  w ith o u t h i s  a s s i s t a n c e .

My s in c e r e  g r a t i tu d e  i s  ex ten d ed  to  Ms. M artha L i t t l e f o r d  fo r  h e r  

v a lu a b le  a s s i s t a n c e  i n  th e  ty p in g  o f  t h i s  s tu d y .

S p e c ia l  a p p r e c ia t io n  i s  e x p re sse d  to  D r. Susan Twaddle and o th e rs  

a t  th e  Computer S e rv ic e s  C e n te r , E ast T ennessee  S ta t e  U n iv e r s i ty ,  f o r  

t h e i r  a s s i s t a n c e  i n  c o m p le tin g  t h i s  p r o j e c t .

A lso , a  s p e c ia l  word o f  a p p r e c ia t io n  to  th e  242 p r in c i p a l s  who 

responded  by r e tu r n in g  th e  com pleted  q u e s t io n n a ir e .  W ithout t h e i r  

h e lp f u l  in p u t  t h i s  s tu d y  would n o t  have b een  p o s s ib le .

vii



CONTENTS

Page

APPROVAL................................................................................................................................... l i

ABSTRACT................................................................................................................................... i i i

INSTITUTIONAL REVIEW BOARD .  ................................................................................ v

DEDICATION.............................................................................................................................. v i

ACKNOWLEDGEMENTS ................................................................................................................  v i i

LIST OF TABLES..................................................................................................................... x iv

C hap ter .

1. INTRODUCTION ....................................................................................................... 1

The P r o b l e m ..................................................................................................  2

S ta tem en t o f  th e  P ro b le m .............................................'...................  2

P urpose  o f  th e  S t u d y ...........................................................................  3

S ig n if ic a n c e  o f  th e  S tudy  ............................................................. 3

L im ita t io n s  ..................................................................................................  4

A ssum ptions ..................................................................................................  4

H ypotheses ....................................................................................................... 5

D e f in i t io n s  o f  Terms ...............................................................................  8

D is c r e t io n  ..................................................................................................  8

C o l le c t iv e  N e g o tia t io n s  .................................................................  8

M an ag eria l A u th o r ity  .................................  ,   S

N e g o tia tin g  U n i t .................................................................................... 9

P e rc e iv e  ......................................................................................................  9

P e rc e p t io n  .................................................................................................. 9

P hases o f  C o lle c t iv e  N e g o tia t io n s  ..........................................  9

viii



Chapter Page

P r i n c i p a l .......................................................................................................  10

R e s p o n s ib i l i ty  .............................................................................................. 10

P r o c e d u r e s ...........................................................................................................  10

O rg a n iz a tio n  o f  th e  S t u d y ......................................................................  12

2. REVIEW OF RELEVANT LITERATURE.................................................................. 13

I n tro d u c t io n  .......................................................................................................  13

H is to r i c a l  Background o f  C o l le c t iv e  N e g o tia t io n s  . . . .  14

P r in c ip a l s  a s  E d u c a tio n a l L ead ers  ............................................... - 17

P r i n c i p a l s '  P a r t i c ip a t io n  Under C o lle c t iv e  
N e g o tia t io n s  ..................................................................................................  19

P r i n c i p a l s '  R oles Under C o l le c t iv e  N e g o tia t io n s  . . . .  21

P r in c ip a l s  a s  Members o f  T e a c h e rs ' O rg a n iz a tio n s  . . .  21

P r in c ip a l s  a s  Members o f  P r in c i p a l s '  O rg a n iz a tio n s  . . 24

P r in c ip a ls  a s  Members o f  Management P e rso n n e l . . . .  23

P hases o f  C o l le c t iv e  N e g o tia t io n s  ....................................................  27

P re n e g o tia t io n s  .........................................................................................  28

"D uring" N e g o tia tio n s  ...........................................................................  29

P o s tn e g o t ia t io n s  .........................................................................................  30

E f f e c ts  o f  C o l le c t iv e  N e g o tia t io n s  on
E d u c a tio n a l P o lic y  I s s u e s  ..................................................................  30

The E f f e c ts  o f  C o l le c t iv e  N e g o tia t io n s  on th e
M an ag eria l A u th o r ity  o f  P r in c ip a l s  ...............................................  34

F u tu re  L e a d e rsh ip  and M anageria l S ty le s  o f
P r in c ip a l s  Under C o lle c t iv e  N e g o tia t io n s  .................................. 38

S u m m a ry ................................................................................................................  39

3. RESEARCH METHODOLOGY AND INSTRUMENTS ....................................................  42

In tr o d u c t io n  ....................................................................................................... 42

ix



Chapter Page

R esearch  D e s i g n .......................................................   42

S e le c t io n  o f  th e  S a m p l e ......................................................................  43

The I n s t r u m e n t .............................................................................................  43

Demographic D ata S h ee t ...........................................................................  49

D ata C o l l e c t i o n ......................................................................................... 49

D ata A n a l y s i s .............................................................................................  49

S u m m a ry ...........................................................................................................  51

4 . PRESENTATION AND ANALYSIS OF D A T A ......................................................  52

In tr o d u c t io n  .................................................................................................. 52

A n a ly s is  o f  th e  S a m p le ...........................................................................  52

Demographic Data o f  T e n n e s s e e 's  P u b lic  School
P r in c ip a l s  Under C o lle c t iv e  N e g o tia tio n s  ...............................  53

A g e .......................................................................... . ................................  54

S e x ........................................................................................  54

Form al E d u ca tio n  ....................................................................................  55

Y ears o f  E x p erien ce  a s  a T e a c h e r .................................... . . . 56

Y ears o f  E x p erien ce  a s  a P r i n c i p a l ............................................. 56

Number o f  T eachers  Now S u p e rv ised  . . . . . . . . . .  57

1985-86 School S tu d en t E n ro llm en t ............................................  58

1985-86 School System  E n ro llm en t ................................................ 60

Type o f  S c h o o l ......................................................................................... 60

Type o f  School S y s t e m .....................................................................  61

G eo g rap h ica l S e c t io n   ..............................................  62

Number o f  Y ears School System  Under
C o l le c t iv e  N e g o tia t io n s  ............................................................. 62

x



Chapter

School S y s te m 's  P r in c ip a l s  P a r t i c i p a t e  in  
Some Phase o f  C o l le c t iv e  N e g o tia t io n s

Page

64

Amendment o f  T e n n e s s e e 's  1978 " E d u c a tio n a l 
P ro fe s s io n a l  N e g o tia t io n s  A ct" to  A llow 
P r in c ip a l s  a  C hoice—N e g o tia te  w ith  T e a c h e rs '
N e g o tia t in g  U n it o r  w ith  Management P e rso n n e l . . .  65

D ata I n d ic a t in g  T e n n e ss e e 's  P u b lic  School 
P r i n c i p a l s '  P e rc e iv e d  M an ag eria l A u th o r i ty  
Under C o l le c t iv e  N e g o t i a t i o n s .................................................... - 66

P r o f i l e  Summary o f  P r i n c i p a l s '  P e rc e iv e d  
M anageria l A u th o r i ty  Under C o l le c t iv e
N e g o tia t io n s  ......................................................................................... 67

A g e .....................................   68

S e x ................................................................................................................  71

Form al E d u ca tio n  ....................................................................................  71

Y ears o f  E x p erien ce  a s  a T e a c h e r ...............................................  74

Y ears o f  E x p erien ce  a s  a P r i n c i p a l ........................................... 74

Number o f  T each ers  Now S u p erv ised  ..........................................  76

1985-86 School S tu d en t E n ro llm en t ...........................................  76

1985-86 School System  E n ro llm en t ................................................ 79

Type o f  S c h o o l .........................................................................................  83

Type o f  School S y s t e m ....................................................................  83

G eo g rap h ica l S e c t io n  ...........................................................................  86

Number o f  Y ears  School System  Under
C o l le c t iv e  N e g o tia t io n s  .............................................................  86

School S y stem s ' P r in c ip a l s  P a r t i c i p a t e  in
Some Phase o f  C o l le c t iv e  N e g o tia t io n s  ............................  88

Amendment o f  T e n n e sse e 's  1978 "E d u ca tio n  
P ro fe s s io n a l  N e g o tia t io n s  A ct" to  A llow  
P r in c ip a l s  a  C hoice—N e g o tia te  w ith  
T e a c h e rs ' N e g o tia t in g  U n it o r  w ith
Management P e rso n n e l ......................................................................  88

xi



Chapter Page

R e p o rtin g  A n a ly s is  o f  th e  H ypotheses ...............................................  91

H ypotheses A nalyzed U sing  A n a ly s is  o f  V arian ce
and Newman-Keuls P ro ced u re  ................................................................ 93

N u ll H y p o th es is  1 ...............................................................................  93

N u ll H y p o th es is  3 ...............................................................................  94

N u ll H y p o th es is  4 ...............................................................................  96

N u ll H y p o th es is  S ...............................................................................  97

N u ll H y p o th es is  6 ...............................................................................  100

N u ll H y p o th es is  7 ...............................................................................  101

N u ll H y p o th es is  8 ................................. , .......................................... 103

N u ll H y p o th es is  9 ...............................................................................  104

N u ll H y p o th es is  1 1 ...............................................................................  107

N u ll H y p o th es is  1 2 ............................................................................... 108

H ypotheses A nalyzed U sing t - t e s t  fo r
In dependen t D a t a ....................................................................................  109

N u ll H y p o th es is  2 ...............................................................................  109

N u ll H y p o th es is  1 0 ............................................................................... I l l

N u ll  H y p o th es is  1 3 ............................................................................... 113

N u ll H y p o th esis  1 4 ............................................................................... 115

S u m m a ry ...........................................................................................................  117

5. SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS ..................................... 118

S u m m a ry ...........................................................................................................  118

F i n d i n g s ......................................................................................................  120

C o n c l u s i o n s ..................................................................................................  125

Recommendations ......................................................................................... 127

BIBLIOGRAPHY .........................................................................................................................  129

xii



Page
APPENDICES..............................................................................................................................  134

A. PUBLIC CHAPTER NO. 570
PROFESSIONAL NEGOTIATIONS ACT ........................................................  135

B. TENNESSEE SCHOOL BOARDS ASSOCIATION 1985-86
SCHOOL SYSTEMS UNDER COLLECTIVE NEGOTIATIONS ........................  141

C. "THREE1' GEOGRAPHICAL SECTIONS OF TENNESSEE
SHOWING SCHOOL SYSTEMS UNDER COLLECTIVE NEGOTIATIONS . . 143

D. LETTER TO PUBLIC SCHOOL NEGOTIATOR.....................................................  145

E. LETTER FROM ROBERT A. PAULINE GRANTING PERMISSION
TO USE PAULINE'S PRINCIPALS ON-JOB DISCRETION SCALE . . 147

F. THE QUESTIONNAIRE: PART ONE
DEMOGRAPHIC DATA SHEET ........................................................................... 149

G. THE QUESTIONNAIRE: PART TWO
PAULINE'S PRINCIPALS ON-JOB DISCRETION SCALE ........................ 151

H. COVER LETTER........................................................................................................ 153

I .  FOLLOW-UP LETTER ...............................................................................................  155

V ITA .........................................................................................................................  157

xlii



LIST OF TABLES

T ab le  Page

1. TENNESSEE'S PUBLIC SCHOOL PRINCIPALS
RANDOMLY SELECTED FOR THE SAMPLE...................................................  53

2. AGE OF TENNESSEE'S PUBLIC SCHOOL PR IN C IPA L S............................  54

3. SEX OF TENNESSEE'S PUBLIC SCHOOL PRINCIPALS ............................  55

4 . FORMAL EDUCATION OF TENNESSEE'S PUBLIC SCHOOL
PRINCIPALS....................................................................................................... 56

5 . YEARS OF EXPERIENCE AS A TEACHER OF
TENNESSEE'S PUBLIC SCHOOL PRINCIPALS ........................................... 57

6. YEARS OF EXPERIENCE AS A PRINCIPAL OF
TENNESSEE'S PUBLIC SCHOOL PRINCIPALS ..........................................  58

7. NUMBER OF TEACHERS NOW SUPERVISED OF
TENNESSEE'S PUBLIC SCHOOL PRINCIPALS ..........................................  59

8. 1985-86  SCHOOL STUDENT ENROLLMENT OF
TENNESSEE'S PUBLIC SCHOOL PRINCIPALS ..........................................  59

9. 1985-86 SCHOOL SYSTEM ENROLLMENT OF
TENNESSEE'S PUBLIC SCHOOL PRINCIPALS ..........................................  60

10. TYPE OF SCHOOL OF TENNESSEE'S PUBLIC
SCHOOL PRINCIPALS ....................................................................................  61

11. TYPE OF SCHOOL SYSTEM OF TENNESSEE'S
PUBLIC SCHOOL PRINCIPALS ......................................................................  62

12. GEOGRAPHICAL SECTION OF TENNESSEE’S
PUBLIC SCHOOL PRINCIPALS ......................................................................  63

13. NUMBER OF YEARS TENNESSEE'S PUBLIC SCHOOL
PRINCIPALS' SCHOOL SYSTEMS UNDER
COLLECTIVE NEGOTIATIONS ......................................................................  64

14. TENNESSEE'S SCHOOL SYSTEMS' PRINCIPALS
PARTICIPATE IN SOME PHASE OF
COLLECTIVE NEGOTIATIONS ......................................................................  65

15. TENNESSEE'S PUBLIC SCHOOL PRINCIPALS' STANCE
ON AMENDING TENNESSEE'S 1978 "EDUCATION 
PROFESSIONAL NEGOTIATIONS ACT" TO ALLOW 
PRINCIPALS A CHOICE—NEGOTIATE WITH TEACHERS’
NEGOTIATING UNIT OR WITH MANAGEMENT PERSONNEL...................  66

xiv



Table Page

16. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT AGE LEVELS OF THEIR MANAGERIAL 
AUTHORITY UNDER COLLECTIVE NEGOTIATIONS AS 
MEASURED BY PAULINE*S PRINCIPALS ON-JOB
DISCRETION SCALE ......................................................................................... 70

17. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS 
BY SEX OF THEIR MANAGERIAL AUTHORITY UNDER 
COLLECTIVE NEGOTIATIONS AS MEASURED BY
PAULINE'S PRINCIPALS ON-JOB DISCRETION SCALE ........................ 72

18. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT FORMAL EDUCATIONAL LEVELS OF 
THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE 
NEGOTIATIONS AS MEASURED BY PAULINE'S
PRINCIPALS ON-JOB DISCRETION SCALE ...............................................  73

19. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT YEARS OF EXPERIENCE AS TEACHERS 
OF THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE 
NEGOTIATIONS AS MEASURED BY PAULINE'S
PRINCIPALS ON-JOB DISCRETION SCALE ...............................................  75

20. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT YEARS OF EXPERIENCE AS 
PRINCIPALS OF THEIR MANAGERIAL AUTHORITY 
UNDER COLLECTIVE NEGOTIATIONS AS MEASURED
BY PAULINE'S PRINCIPALS ON-JOB DISCRETION SCALE . . . .  77

21. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT NUMBERS OF TEACHERS NOW 
SUPERVISED OF THEIR MANAGERIAL AUTHORITY UNDER 
COLLECTIVE NEGOTIATIONS AS MEASURED BY
PAULINE'S PRINCIPALS ON-JOB DISCRETION SCALE ......................  78

22. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS WITH
DIFFERENT 1985-86 SCHOOL STUDENTS' ENROLLMENTS
OF THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS AS MEASURED BY PAULINE'S PRINCIPALS
ON-JOB DISCRETION SCALE ......................................................................  80

23. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS WITH
DIFFERENT 1985-86 SCHOOL SYSTEMS' ENROLLMENTS
OF THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS AS MEASURED BY PAULINE'S PRINCIPALS
ON-JOB DISCRETION SCALE ......................................................................  82

XV



Table Page

24. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS WITH
DIFFERENT TYPES OF SCHOOLS ADMINISTERED OF
THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS AS MEASURED BY PAULINE'S PRINCIPALS
ON-JOB DISCRETION SCALE  ........................................................  84

25. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS IN
CITY/TOWN/SPECIAL AND COUNTY SCHOOL SYSTEMS OF
THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS AS MEASURED BY PAULINE'S PRINCIPALS
ON-JOB DISCRETION SCALE ......................................................................  85

26. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS FROM
THE DIFFERENT GEOGRAPHICAL SECTIONS OF TENNESSEE
OF THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS AS MEASURED BY PAULINE'S PRINCIPALS
ON-JOB DISCRETION SCALE ......................................................................  87

27. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS WITH
DIFFERENT NUMBERS OF YEARS SCHOOL SYSTEMS UNDER 
COLLECTIVE NEGOTIATIONS OF THEIR MANAGERIAL 
AUTHORITY UNDER COLLECTIVE NEGOTIATIONS AS 
MEASURED BY PAULINE'S PRINCIPALS ON-JOB
DISCRETION SCALE ......................................................................................... 89

28. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS WHOSE
SCHOOL SYSTEMS' PRINCIPALS PARTICIPATE/DO NOT
PARTICIPATE IN SOME PHASE OF COLLECTIVE
NEGOTIATIONS OF THEIR MANAGERIAL AUTHORITY UNDER
COLLECTIVE NEGOTIATIONS AS MEASURED BY PAULINE'S
PRINCIPALS ON-JOB DISCRETION SCALE ...............................................  90

29. COMPARISON BETWEEN PERCEPTIONS OF PRINCIPALS WHO
WANT/DO NOT WANT TENNESSEE'S 1978 "EDUCATION 
PROFESSIONAL NEGOTIATIONS ACT" AMENDED ALLOWING 
PRINCIPALS A NEGOTIATING CHOICE OF THEIR 
MANAGERIAL AUTHORITY UNDER COLLECTIVE NEGOTIATIONS 
AS MEASURED BY PAULINE'S PRINCIPALS ON-JOB
DISCRETION SCALE ......................................................................................... 92

30. ANALYSIS OF VARIANCE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT AGE LEVELS OF THEIR MANAGERIAL
AUTHORITY UNDER COLLECTIVE NEGOTIATIONS .................................  93

31. NEWMAN-KEULS PROCEDURE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENCE AGE LEVELS OF THEIR MANAGERIAL
AUTHORITY UNDER COLLECTIVE NEGOTIATIONS .................................  95

xvl



Table Page

32. ANALYSIS OF VARIANCE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT FORMAL EDUCATIONAL LEVELS OF THEIR 
MANAGERIAL AUTHORITY UNDER COLLECTIVE NEGOTIATIONS . . .  95

33. ANALYSIS OF VARIANCE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT YEARS OF EXPERIENCE AS TEACHERS OF
THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS ..................................................................................................  97

34. ANALYSIS OF VARIANCE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT YEARS OF EXPERIENCE AS PRINCIPALS
OF THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS ..................................................................................................  98

35. NEWMAN-KEULS PROCEDURE FOR PERCEPTIONS OF
PRINCIPALS WITH DIFFERENT YEARS OF EXPERIENCE
AS PRINCIPALS OF THEIR MANAGERIAL AUTHORITY
UNDER COLLECTIVE NEGOTIATIONS ........................................................  99

36. ANALYSIS OF VARIANCE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT NUMBERS OF TEACHERS NOW SUPERVISED
OF THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS ..................................................................................................  100

37. ANALYSIS OF VARIANCE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT 1985-86 SCHOOL STUDENTS'
ENROLLMENTS OF THEIR MANAGERIAL AUTHORITY UNDER
COLLECTIVE NEGOTIATIONS ......................................................................  102

38. ANALYSIS OF VARIANCE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT 1985-86 SCHOOL SYSTEMS' ENROLLMENTS
OF THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS ..................................................................................................  103

39. ANALYSIS OF VARIANCE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT TYPES OF SCHOOLS ADMINISTERED
OF THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS ..................................................................................................  105

40 . NEWMAN-KEULS PROCEDURE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT TYPES OF SCHOOLS ADMINISTERED OF
THEIR MANAGERIAL AUTHORITY UNDER COLLECTIVE
NEGOTIATIONS ..................................................................................................  106

41. ANALYSIS OF VARIANCE FOR PERCEPTIONS OF PRINCIPALS
FROM THE DIFFERENT GEOGRAPHICAL SECTIONS OF
TENNESSEE OF THEIR MANAGERIAL AUTHORITY UNDER
COLLECTIVE NEGOTIATIONS ......................................................................  107

xv li



Table Page

42. ANALYSIS OF VARIANCE FOR PERCEPTIONS OF PRINCIPALS
WITH DIFFERENT NUMBERS OF YEARS SCHOOL SYSTEMS
UNDER COLLECTIVE NEGOTIATIONS OF THEIR MANAGERIAL
AUTHORITY UNDER COLLECTIVE NEGOTIATIONS .....................................  108

43. MEANS, STANDARD DEVIATIONS, AND t-VALUE OF MEAN
DIFFERENCES OF PERCEPTIONS OF MALE AND FEMALE
PRINCIPALS OF THEIR MANAGERIAL AUTHORITY UNDER
COLLECTIVE NEGOTIATIONS ......................................................................  110

44. MEANS, STANDARD DEVIATIONS, AND t-VALUE OF MEAN
DIFFERENCES OF PERCEPTIONS OF PRINCIPALS IN
DIFFERENT SCHOOL SYSTEMS OF THEIR MANAGERIAL
AUTHORITY UNDER COLLECTIVE NEGOTIATIONS .................................  I l l

45 . MEANS, STANDARD DEVIATIONS, AND t-VALUE OF MEAN
DIFFERENCES OF PERCEPTIONS OF PRINCIPALS WHOSE 
SCHOOL SYSTEMS' PRINCIPALS PARTICIPATE/DO NOT 
PARTICIPATE IN SOME PHASE OF COLLECTIVE 
NEGOTIATIONS OF THEIR MANAGERIAL AUTHORITY
UNDER COLLECTIVE NEGOTIATIONS ........................................................  113

46. MEANS, STANDARD DEVIATIONS, AND t-VALUE OF MEAN 
DIFFERENCES OF PERCEPTIONS OF PRINCIPALS WHO 
WANT/DO NOT WANT TENNESSEE'S 1978 "EDUCATION 
PROFESSIONAL NEGOTIATIONS ACT" AMENDED ALLOWING 
PRINCIPALS A NEGOTIATING CHOICE OF THEIR
MANAGERIAL AUTHORITY UNDER COLLECTIVE NEGOTIATIONS . . .  115

xviii



CHAPTER 1 

In t ro d u c t io n

P ro b ab ly  no o th e r  e v e n t In  e d u c a tio n  in  th e  l a s t  two d ecad es  has 

a l t e r e d  th e  s t r u c t u r e  o f  m idd le  management— th e  p r in c ip a l s h ip — more th a n  

th e  c o n ce p t o f  c o l l e c t i v e  n e g o t ia t io n s .  P r in c ip a l s  have found th em se lv es  

i n  th e  m id d le  o f  many n e g o t ia te d  ag reem en ts  betw een te a c h e r s  and sch o o l 

b o a rd s . T h is  "m id d le"  p o s i t i o n  has  caused  p r in c i p a l s  to  q u e s tio n  "w here 

th e y  s to o d "  when i t  came to  c o l l e c t i v e  n e g o t ia t io n s .  T h is  u n c e r ta in ty  

h a s  caused  much c o n fu s io n  and f r u s t r a t i o n .  Some p r in c i p a l s  have become 

f r u s t r a t e d  b ecause  th e y  have Been an e ro s io n  o f  t h e i r  in f lu e n c e  in  th e  

d e c is io n  m aking p ro c e s s  in  sch o o l g o vernance . One w r i t e r  even s ta t e d  

t h a t  th e  p r in c i p a l  was " c o l l e c t i v e  b a r g a in in g 's  p rim ary  management 

c a s u a l ty ." ^

The p r in c i p a l  has  had to  seek  "new ways" o f  le a d e r s h ip  and manage

ment b ecau se  o f change b ro u g h t ab o u t by te a c h e r  b a rg a in in g . Once th e  

u n q u e s tio n a b le  a u t h o r i ty  and le a d e r  o f  th e  s c h o o l, many p r in c i p a l s  have 

found th a t  t h e i r  v iew s on c o l l e c t i v e  n e g o t ia t io n s  w ere no lo n g e r  sough t 

by te a c h e r s ,  s u p e r in te n d e n ts ,  and sch o o l b o a rd s .

T o d ay 's  p r in c i p a l s  were a c t i v e l y  se e k in g  to  r e tu r n  t h e i r  p o s i t io n  

to  a  p la c e  o f  s t r e n g th  and m ean ing fu l p u rp o se  in  te a c h e r - s c h o o l  board 

b a rg a in in g  s e s s io n s .  Many b e l ie v e d  th a t  p r in c i p a l s  sh o u ld  n o t be 

in v o lv ed  in  th e  n e g o t ia t in g  p ro c e s s ,  o r  a t  b e s t  th e y  sh o u ld  m erely

^ Ray A. Howe, " I t ' s  a  M istake  to  A llow  C o l le c t iv e  B a rg a in in g  to  
Change th e  Way You Run Your S c h o o ls ,"  The Am erican School Board J o u rn a l 
166 , no. 3 (March 1979): 39.
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p ro v id e  su p p o rt and a d v ic e  to  th e  b o a rd . Some b e lie v e d  th a t  sch o o l

b o ard s  and s u p e r in te n d e n ts  shou ld  a c t i v e l y  encourage t h e i r  p r in c i p a l s  to

p ro v id e  more th an  " su p p o r t and a d v ic e "  in  c o l l e c t i v e  n e g o t ia t i o n s .

O th ers  b e lie v e d  th a t  p r in c i p a l s  sh o u ld  have th e  o p p o r tu n i ty  to  become a

p a r tn e r  w ith  th e  s u p e r in te n d e n t and sch o o l board  in  some k ind  o f  a team

2management b a rg a in in g  u n i t .

P r in c ip a l s  in  T ennessee  have found th em se lv es  in  an u n u su a l dilem m a. 

The 1978 "E d u ca tio n  P ro fe s s io n a l  N e g o tia t io n  A ct" in  th e  T ennessee  Code 

A nnotated  has  p la ced  th e  sch o o l p r in c i p a l s  w ith  th e  te a c h e r s  in  th e  

n e g o t ia t in g  p ro c e s s  (se e  A ppendix A ), T h is  developm ent has  caused  th e se  

m idd le m anagers to  a sk  q u e s t io n s ,  such  a s  (1) "What i s  my fu n c t io n  in  

c o l l e c t i v e  n e g o t ia t io n s ? "  and (2) "Have c o l l e c t i v e  n e g o t ia t io n s  r e s t r i c t e d  

my le a d e r s h ip  and m a n a g e ria l a u th o r i ty  in  th e  s c h o o l? " . These q u e s tio n s  

and o th e r s  have shown a  r e a l  need fo r  more r e s e a r c h  to  be conducted  on 

how T ennessee p u b lic  s c h o o l p r in c i p a l s  viewed c o l l e c t i v e  n e g o t ia t io n s ,  

and w hat in f lu e n c e s  th e s e  n e g o t ia t io n s  have had on t h e i r  p e rc e iv e d  

m a n ag eria l a u t h o r i ty .

The Problem

S ta tem en t o f th e  Problem

The problem  o f  t h i s  s tu d y  was to  d e te rm in e  I f  c o l l e c t i v e  n e g o t ia t io n s  

had r e s t r i c t e d  th e  p e rc e iv e d  m a n ag eria l a u th o r i ty  o f  T e n n e s s e e 's  p u b lic  

sch o o l p r in c i p a l s  w ith in  s e le c te d  dem ographic v a r i a b le s .

2
L a rry  Ja n e s  and Ned L o v e l l ,  "A S y stem a tic  L a b o r-R e la t io n s  Model: 

R e tu rn in g  th e  P r in c ip a l  to  th e  D r iv e r 's  S e a t ,"  NASSP B u l le t in  66, no . 
451 (F eb ru ary  1982): 73-78 .



Purpose o f  th e  S tudy

The pu rp o se  o f  t h i s  s tu d y  was to  i n v e s t ig a t e  how T e n n e s s e e 's  p u b lic  

sch o o l p r in c i p a l s  viewed t h e i r  p e rc e iv e d  m a n ag e ria l a u t h o r i ty  under 

c o l l e c t i v e  n e g o t ia t io n s  a s  m easured by P a u l in e 's  P r in c i p a l s  O n-Job 

D is c r e t io n  S c a le .

S ig n if ic a n c e  o f  th e  Study

The d i r e c t i o n s  o f  T ennessee  te a c h e r - s c h o o l board  n e g o t ia t io n s  in

r e c e n t  y e a rs  have caused  schoo l p r in c i p a l s  to  ta k e  a  "back  s e a t"  in  t h e i r

le a d e r s h ip  and m a n ag e ria l r e s p o n s i b i l i t i e s  d e a l in g  w ith  p o l ic y  i s s u e s .

As s a l a r i e s  and te a c h e r  b e n e f i t s  have become l e s s  o f  a c o n t r a c t  i s s u e  due

to  r e s t r i c t e d  f in a n c ia l  r e s o u rc e s  o f  lo c a l  governm en tal b o d ie s , and th e

ad v en t o f  T en n e ssee ’ s C a re e r  Ladder Program , w hich has  o f fe re d  f in a n c ia l

in c e n t iv e s  to  te a c h e r s ,  more and more te a c h e r  n e g o t ia te d  c o n t r a c t s  have

focused  t h e i r  b a rg a in in g  e n e rg ie s  upon sch o o l p o l ic y  I s s u e s .  T r a d i t io n a l ly ,

th e s e  p o l ic y  is s u e s  have belonged  to  th e  p re ro g a t iv e  and d i s c r e t i o n  o f

sch o o l p r in c i p a l s .  Even so , s u p e r in te n d e n ts  and sch o o l boards in

T ennessee have ex p ec ted  t h e i r  p r in c i p a l s  to  a d m in is te r  th e  sc h o o ls  a s  i f

c o l l e c t i v e  n e g o t ia t io n s  n e v e r  happened. Some w r i te r s  b e lie v e d  th a t

w ith o u t th e  p r i n c i p a l 's  a c t i v e  p a r t i c i p a t i o n  in  th e  c o l l e c t i v e  n e g o t ia t in g

p ro c e s s ,  few n e g o t ia te d  ag reem en ts  would be e f f e c t i v e l y  a d m in is te re d .

K oh ler and H i l l  con tended  t h a t ,  "M iddle management m ust be g iv en  o p p o r tu n i ty

fo r  in p u t  i f  any c o n t r a c t  ag reem en ts  a r e  to  be e f f e c t i v e l y  a d m in is te re d
3

a t  th e  w orking u n i t  l e v e l . "  T h is  s tu d y  was s i g n i f i c a n t  to  th e  e x te n t

3
Lewis T. K ohler and F re d e r ic k  W. H i l l ,  " P re p a r in g  fo r  School 

D i s t r i c t  N e g o t i a t io n s ,” A m erican School and U n iv e r s i ty  52 , no , 4 
(December 1979): 4 2 -4 3 ,



th a t  i t  i d e n t i f i e d  how T e n n e s s e e 's  p u b lic  sch o o l p r in c i p a l s  in  c o l l e c t i v e  

n e g o t ia t io n s  p e rc e iv e d  t h e i r  m a n a g e ria l a u t h o r i ty  under th e  n e g o t ia te d  

ag reem en t.

L im ita t io n s

1 . The p a r t i c i p a n t s  in  th e  s tu d y  w ere l im i te d  to  p u b lic  sch o o l 

p r in c i p a l s  in  T ennessee  a s  l i s t e d  in  th e  1985-86 T ennessee  D ir e c to ry , 

p u b lish e d  by th e  T ennessee  D epartm ent o f  E d u ca tio n .

2 . The s tu d y  was l im i t e d  to  th e  p r in c ip a l s  o f  th e  s e v e n ty -e ig h t  

schoo l system s in  T ennessee  in  1985-86 which w ere under c o l l e c t i v e  

n e g o t ia t io n s  a s  i d e n t i f i e d  by th e  T ennessee  School B oards A s s o c ia t io n .

3 . The s tu d y  was l im i te d  to  315 random ly s e le c te d  p u b lic  sch o o l 

p r i n c i p a l s — 25 p e rc e n t  o f  th e  1260 p r in c i p a l s  un d er c o l l e c t i v e  

n e g o t ia t io n s .  T here  w ere 242 u s a b le  re sp o n se s  from  th e  s tu d y .

4 .  R esponses were l im ite d  to  a p e rs o n a l d a ta  s h e e t  and P a u l in e 's  

P r in c ip a l s  On-Job D is c r e t io n  S c a le .

5 . The d a ta  g a th e re d  w ere l im i te d  to  a o n e -tim e  re sp o n se .

A ssum ptions

1 . P u b lic  sch o o l p r in c i p a l s  in  T ennessee  w ere th e  i n s t r u c t i o n a l  

le a d e r s  and m anagers o f  t h e i r  s c h o o ls .

2 . P u b lic  sch o o l p r in c i p a l s  in  T ennessee w ish  to  have s u f f i c i e n t  

d i s c r e t i o n  in  m anaging t h e i r  s c h o o ls .

3 . P u b lic  sch o o l p r in c i p a l s  in  T ennessee w anted to  p a r t i c i p a t e  and 

have m ean ing fu l in p u t in  te a c h e r - s c h o o l  board  n e g o t ia t io n s .

4 .  P a u l in e 's  P r in c ip a l s  O n-Job D is c re t io n  S c a le  and th e  dem ographic 

d a ta  s h e e t  were a p p ro p r ia te  in s tru m e n ts  f o r  t h i s  s tu d y .



H ypotheses

The fo llo w in g  r e s e a r c h  h y p o th e se s  w ere fo rm u la te d .

H y p o th es is  1 . T here w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

s c o re s  o f  th o se  T ennessee  p u b lic  schoo l p r in c i p a l s  under c o l l e c t i v e  

n e g o t ia t io n s  whose ag es  a r e :  21-35 y e a rs  o ld ,  36-50 y e a rs  o ld ,  51-70

y e a rs  o ld  in  how th e y  p e rc e iv e  t h e i r  m a n ag eria l a u th o r i ty  a s  m easured by 

P a u l in e 's  P r in c ip a l s  O n-Job D is c r e t io n  S c a le .

H y p o th es is  2 . T here  w i l l  be a s i g n i f i c a n t  d i f f e r e n c e  betw een th e  

s c o re s  o f  male and fem ale  T ennessee  p u b lic  sch o o l p r in c i p a l s  under 

c o l l e c t i v e  n e g o t ia t i o n s  in  how th e y  p e rc e iv e  t h e i r  m a n ag e ria l a u t h o r i ty  

a s  m easured by P a u l in e 's  P r in c i p a l s  On-Job D is c r e t io n  S c a le .

H y p o th es is  3 . T here  w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

s c o re s  o f  th o s e  T ennessee  p u b l ic  sch o o l p r in c i p a l s  under c o l l e c t i v e  

n e g o t ia t io n s  whose h ig h e s t  e d u c a t io n a l  d e g re e s  a r e :  B a c h e lo r 's ,  M a s te r 's

S p e c i a l i s t 's ,  D o c to r 's  in  how th e y  p e rc e iv e  t h e i r  m a n ag e ria l a u t h o r i ty  

a s  m easured by P a u l i n e 's  P r in c ip a l s  On-Job D is c r e t io n  S c a le .

H y p o th es is  4 . T here w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

s c o re s  o f  th o se  T ennessee  p u b lic  sch o o l p r in c ip a l s  under c o l l e c t i v e  

n e g o t ia t io n s  whose y e a rs  o f  e x p e r ie n c e  a s  te a c h e r s  a r e :  1 -5  y e a r s ,  6 -10

y e a r s ,  11 o r  more y e a rs  i n  how th e y  p e rc e iv e  t h e i r  m a n ag e ria l a u th o r i ty  

a s  m easured by P a u l i n e 's  P r in c ip a l s  O n-Job D is c r e t io n  S c a le .

H y p o th es is  5 . T here w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

s c o re s  o f  th o se  T ennessee  p u b lic  sch o o l p r in c i p a l s  under c o l l e c t i v e  

n e g o t ia t io n s  whose y e a rs  o f  e x p e r ie n c e  a s  p r in c i p a l s  a r e :  1 -5  y e a r s ,

6 -10  y e a r s ,  11-20  y e a r s ,  21 o r  more y e a rs  in  how th ey  p e rc e iv e  t h e i r  

m a n a g e ria l a u t h o r i ty  a s  m easured by P a u l in e 's  P r in c ip a l s  O n-Job D is c r e t io n
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S c a le .

H y p o th es is  6 . T here w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

s c o re s  o f  th o se  T ennessee  p u b lic  sch o o l p r in c i p a l s  under c o l l e c t i v e  

n e g o t ia t io n s  who now s u p e rv is e :  20 o r  few er te a c h e r s ,  21-40  te a c h e r s ,

41-60  te a c h e r s ,  61 o r  more te a c h e r s  in  how th e y  p e rc e iv e  t h e i r  m a n ag e ria l 

a u th o r i ty  a s  m easured by P a u l in e 's  P r in c ip a l s  O n-Job D is c r e t io n  S c a le .

H y p o th es is  7 . T here w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

s c o re s  o f  th o se  T ennessee  p u b lic  s c h o o l p r in c i p a l s  under c o l l e c t i v e  

n e g o t ia t io n s  whose 1985-86 sc h o o l s tu d e n t s '  e n ro llm e n ts  a r e :  250 o r

few er s tu d e n t s ,  251-500 s tu d e n t s ,  501-750 s tu d e n ts ,  751 -1 ,0 0 0  s tu d e n ts ,  

1 ,001 o r  more s tu d e n ts  in  how th e y  p e rc e iv e  t h e i r  m a n ag e ria l a u th o r i ty  

a s  m easured by P a u l i n e 's  P r in c ip a l s  On-Job D is c r e t io n  S c a le .

H y p o th es is  8 . T here w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

s c o re s  o f  th o se  T ennessee  p u b lic  sch o o l p r in c i p a l s  un d er c o l l e c t i v e  

n e g o t ia t io n s  whose 1985-86 sc h o o l sy s te m s ' e n ro llm e n ts  a r e :  0 -4 ,9 9 9

s tu d e n ts ,  5 ,0 0 0 -1 4 ,9 9 9  s tu d e n t s ,  15 ,000  o r  more s tu d e n ts  in  how they  

p e rc e iv e  t h e i r  m a n a g e ria l a u th o r i ty  a s  m easured by P a u l in e 's  P r in c ip a l s  

On-Job D is c r e t io n  S c a le .

H y p o th es is  9 . T here w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

s c o re s  o f  th o se  T ennessee  p u b lic  sch o o l p r in c i p a l s  under c o l l e c t i v e  

n e g o t ia t io n s  who a d m in is te r :  e le m e n ta ry  s c h o o ls ,  ju n io r  h ig h /m id d le /

in te rm e d ia te  s c h o o ls ,  h ig h  s c h o o ls ,  o th e r  s c h o o ls  in  how th e y  p e rc e iv e  

t h e i r  m a n a g e ria l a u t h o r i ty  a s  m easured by P a u l i n e 's  P r in c ip a l s  On-Job 

D is c r e t io n  S c a le .

H y p o th es is  1 0 . T here w i l l  be a  s i g n i f i c a n t  d i f f e r e n c e  betw een th e  

s c o re s  o f  th o se  T ennessee  p u b lic  sch o o l p r in c i p a l s  u n d er c o l l e c t i v e



n e g o t ia t io n s  whose sc h o o l sy stem s a r e :  c i ty / t o w n / s p e c ia l ,  co u n ty  in  how
* -#*•.

th e y  p e rc e iv e  t h e i r  m a n a g e ria l a u t h o r i ty  a s  m easured by P a u l in e 's  

P r in c ip a l s  On-Job D is c r e t io n  S c a le .

H yp o th esis  1 1 . T here w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

s c o re s  o f th o se  T ennessee  p u b l ic  sc h o o l p r in c i p a l s  un d er c o l l e c t i v e  

n e g o t ia t io n s  from  th e  " th r e e "  g e o g ra p h ic a l s e c t io n s  o f  e a s t ,  m id d le , 

w est T ennessee  in  how th e y  p e rc e iv e  t h e i r  m a n ag e ria l a u t h o r i ty  a s  

m easured by P a u l in e 's  P r in c ip a l s  On-Job D is c r e t io n  S c a le .

H y p o th es is  12 . T here w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

s c o re s  o f th o se  T ennessee  p u b lic  sc h o o l p r in c i p a l s  whose sch o o l system s 

have' been un d er c o l l e c t i v e  n e g o t ia t io n s  f o r :  1 -3  y e a r s ,  4 -6  y e a r s ,  7-9

y e a r s ,  10 o r  more y e a r s  in  how th e y  p e rc e iv e  t h e i r  m a n ag e ria l a u th o r i ty  

a s  m easured by P a u l i n e 's  P r in c ip a l s  On-Job D is c r e t io n  S c a le .

H y p o th es is  1 3 . T here w i l l  be a  s i g n i f i c a n t  d i f f e r e n c e  betw een th e  

s c o re s  o f  th o se  T ennessee  p u b l ic  sch o o l p r in c i p a l s  un d er c o l l e c t i v e  

n e g o t ia t io n s  whose sch o o l sy s te m s ' p r in c i p a l s  have p a r t i c ip a t e d  in  some 

phase  o f  c o l l e c t i v e  n e g o t ia t io n s  v e r s u s  th o se  p u b lic  sch o o l p r in c i p a l s  

whose sch o o l sy s te m s ' p r in c i p a l s  have n o t p a r t i c ip a te d  in  some phase  o f  

c o l l e c t i v e  n e g o t ia t io n s  in  how th e y  p e rc e iv e  t h e i r  m a n ag e ria l a u th o r i ty  

a s  m easured by P a u l i n e 's  P r in c ip a l s  On-Job D is c r e t io n  S c a le .

H y p o th es is  1 4 . T here w i l l  be a  s i g n i f i c a n t  d i f f e r e n c e  betw een th e  

s c o re s  o f  th o se  T ennessee  p u b lic  sc h o o l p r in c i p a l s  u n d er c o l l e c t i v e  

n e g o t ia t io n s  who w ish  to  have T e n n e s s e e 's  1978 "E d u ca tio n  P ro fe s s io n a l  

N e g o tia t io n s  A ct" amended to  a llo w  p r in c i p a l s  a ch o ice  o f  w h eth er to  

n e g o t ia te  w ith  th e  t e a c h e r s ' n e g o t ia t in g  u n i t  o r  w ith  management 

p e rso n n e l v e rs u s  th o s e  p u b lic  sch o o l p r in c i p a l s  who do n o t w ish  th e



1978 "EPNA" amended in  how th e y  p e rc e iv e  t h e i r  m a n ag e ria l a u th o r i ty  as  

m easured by P a u l i n e 's  P r in c ip a l s  On-Job D is c r e t io n  S c a le ,

D e f in i t io n s  o f  Terms

D is c r e t io n
L

D is c re t io n  i s  th e  freedom  o r  power to  a c t  o r  ju d g e  on o n e 's  own.

C o l le c t iv e  N e g o tia tio n s  
( C o l le c t iv e  B a rg a in in g ;
P ro fe s s io n a l  N e g o tia t io n s )

C o l le c t iv e  n e g o t ia t io n s  i s  a p ro c e s s  whereby em ployees a s  a  group

and t h e i r  em ployers make o f f e r s  and c o u n te r - o f f e r s  in  good f a i t h  on th e

c o n d i t io n s  o f  t h e i r  employment r e l a t i o n s h ip  fo r  th e  pu rpose  o f  re a c h in g

a m u tu a lly  a c c e p ta b le  ag reem en t, and th e  e x e c u tio n  o f  a  w r i t t e n  docum ent

in c o rp o ra t in g  any such  ag reem en t I f  re q u e s te d  by e i t h e r  p a r ty .  I t  i s

a ls o  a p ro c e ss  w hereby a r e p r e s e n ta t iv e  o f  th e  em ployees and t h e i r

em ployer j o i n t l y  d e te rm in e  t h e i r  c o n d i t io n s  o f  em ploym ent.5

M anageria l A u th o r ity

M anageria l a u t h o r i ty  i s  th e  r i g h t  to  p la n , o rg a n iz e , and c o n t r o l  

th e  a c t i v i t i e s  o f  th e  o rg a n iz a t io n  fo r  w hich th e  e x e c u tiv e  i s  r e s p o n s ib le ,  

and c o n s i s t s  p r in c i p a l l y  o f  th e  r i g h t s  o f  d e c is io n  and command

it
The A m erican H e r ita g e  D ic t io n a ry , 2nd ed . (B oston : Houghton 

M if f l in ,  1985), 404 .

5 Myron L ieberm an and M ichael H. Moskow, C o l le c t iv e  N e g o tia tio n s  
f o r  T e a c h e rs , An A pproach to  School A d m in is tra tio n  (C hicago: Rand 
M cNally, 19 6 6 ), 418.



f o r  t h i s  p u rp o se . A u th o r ity ,  b o th  m a n ag eria l and o p e r a t iv e ,  i s  a 

d e r iv a t iv e  o f  r e s p o n s i b i l i t y . **

9

N e g o tia t in g  U n it 
(B a rg a in in g  U n it)

A n e g o t ia t in g  u n i t  i s  a group o f  em ployees re c o g n iz e d  by th e

em ployer o r  group o f  em p loyers , o r  d e s ig n a te d  by an a u th o r iz e d  agency  a s

a p p r o p r ia te  f o r  r e p r e s e n ta t io n  by an  o rg a n iz a t io n  f o r  p u rp o ses  o f

c o l l e c t i v e  n e g o t ia t io n s .^

P e rc e iv e

To p e rc e iv e  i s  to  become aw are o f  d i r e c t l y  th ro u g h  any o f  th e
g

s e n s e s ,  o r  to  become aw are o f  in  o n e 's  m ind.

P e rc e p tio n

P e rc e p t io n  i s  an i n s i g h t ,  i n t u i t i o n ,  o r  knowledge g a ined  by 
Q

p e rc e iv in g .

P hases o f  C o l le c t iv e  
N e g o tia tio n s

P hases o f  c o l l e c t i v e  n e g o t ia t io n s  r e f e r  to  th e  two d i s t i n c t  s ta g e s  

o f  developm ent i n  th e  n e g o t ia t in g  p ro c e ss  o f  p r e n e g o t ia t io n s ' and " d u r in g "  

n e g o t i a t i o n s ' a c t i v i t i e s  i n  which sch o o l p r in c i p a l s  may o r  may n o t be

^ C a r te r  V. Good, e d . , D ic t io n a ry  o f  E d u c a tio n , 3rd ed . (New York: 
M cGraw-Hill, 1973), 51.

^ L ieberm an and Moskow, 425.
O

The Am erican H e r ita g e  D ic t io n a ry , 920.
9

The Am erican H e r ita g e  D ic t io n a ry , 920.
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in v o lv e d ,  A t h i r d  ph ase ,  th e  p o s t n e g o t i a t i o n s 1 a c t i v i t y  o f  c o n t r a c t  

a d m in i s t r a t i o n ,  in v o lv e s  p r a c t i c a l l y  ev e ry  sch o o l p r i n c i p a l  under 

c o l l e c t i v e  n e g o t i a t i o n s . " ^

P r i n c i p a l

A p r i n c i p a l  i s  th e  a d m i n i s t r a t i v e  head and p r o f e s s i o n a l  l e a d e r  o f  a 

sch o o l d i v i s i o n  o r  u n i t ,  such a s  a h ig h  sc h o o l ,  j u n i o r  h ig h  s c h o o l ,  o r  

e lem en ta ry  s c h o o l . ^

R e s p o n s ib i l i t y

R e s p o n s ib i l i t y  i s  th e  o b l i g a t i o n  t h a t  an  in d i v id u a l  assumes when

h e / s h e  a c c e p t s  a g e n e r a l  work a s s ig n m e n t  o r  jo b ,  to  perfo rm  p r o p e r ly  th e

fu n c t io n s  and d u t i e s  t h a t  have been a s s ig n e d  to  h im /h e r ,  to  th e  b e s t

o f  h i s / h e r  a b i l i t y ,  i n  acc o rd an ce  w i th  th e  d i r e c t i o n s  o f  th e  e x e c u t iv e

to  whom h e / s h e  i s  a c c o u n ta b le ;  th e  r i g h t  t h a t  c o r re sp o n d s  to  t h i s

12o b l i g a t i o n  i s  a u t h o r i t y .

P rocedu res

The fo l lo w in g  p ro c e d u re s  were fo llow ed  in  c o n d u c t in g  th e  s tu d y .

1 . R e la te d  l i t e r a t u r e  was rev iew ed .

A. An ERIC com puter s e a rc h  o f  l i t e r a t u r e  was conduc ted .

B. Sherrod  L ib ra ry  o f  E as t T ennessee  S ta t e  U n iv e r s i t y  was 

s e a rc h e d  f o r  r e l e v a n t  a r t i c l e s ,  books, and m a t e r i a l s .

^  Warren T. G re e n le a f  and Leroy V. Goodman, e d s . ,  School Management 
Handbook Number 6; N e g o t i a t in g  and A d m in is te r in g  C o n t r a c t s — J u l y .
(ERIC, ED 222 992, 1982), 7.

11 Good, 436. 12 Good, 498.
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C. D i s s e r t a t i o n  A b s t r a c t s  I n t e r n a t i o n a l  was used to  d e te rm in e  

th e  c o n te n t  and r e le v a n c y  o f  d i s s e r t a t i o n s  f o r  t h i s  s tu d y .

2. A copy o f  t h e  1985-86 Tennessee D i r e c to r y  was secu red  from th e  

Tennessee  Departm ent o f  E d u ca t io n  w hich c o n ta in e d  th e  names and a d d re s s e s  

o f  a l l  p u b l ic  sch o o l p r i n c i p a l s  i n  T ennessee .

3. The T ennessee  School Boards A s s o c i a t i o n  was c o n ta c te d  and 

r e q u e s te d  to p ro v id e  th e  names o f  th e  T ennessee  p u b l i c  s c h o o l  system s 

w hich were In  c o l l e c t i v e  n e g o t i a t i o n s  d u r in g  1985-86.

4 . A random s e l e c t i o n  o f  25 p e r c e n t  o f  th o s e  p u b l i c  sch o o l 

p r i n c i p a l s  i n  c o l l e c t i v e  n e g o t i a t i o n s  was made.

5 .  A sam pling  o f  n e g o t i a t e d  ag reem en ts  was se c u re d  from th e  

s e v e n ty - e ig h t  s ch o o l system s un d er  c o l l e c t i v e  n e g o t i a t i o n s  f o r  th e  

pu rpose  o f  re v ie w in g  th e  " p o l i c y  i s s u e  a r t i c l e s . "

6 . P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a le  and a v a l i d a t e d  

dem ographic d a t a  s h e e t  w ere s e l e c t e d  f o r  use  i n  th e  s tu d y .

7. A l e t t e r  was w r i t t e n  and m ailed  a lo n g  w i th  the  D is c r e t io n  

S c a le ,  d a t a  s h e e t ,  and a s e l f - a d d r e s s e d ,  stamped envelope  e x p la in in g  the  

pu rpose  and s o l i c i t i n g  p r i n c i p a l s '  r e s p o n s e s .

8 .  Two weeks l a t e r  a  fo l lo w -u p  l e t t e r  was w r i t t e n  to  th o se  

p r i n c i p a l s  who had n o t  resp o n d ed .

9. When a p p ro x im a te ly  50 p e rc e n t  o f  th e  re s p o n s e s  were c o l l e c t e d ,  

th e  d a ta  were an a ly zed  and reco rd ed  in  t a b l e s .

10. A summary o f  th e  f i n d i n g s  was p re p a re d  and r e c o rd e d .

11. C onc lus ions  were drawh from th e  d a t a  and recom m endations were 

made.
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O rg a n iz a t io n  o f  t h e  Study 

C hap te r  1 c o n ta in s  an  i n t r o d u c t i o n ,  th e  s ta te m e n t  o f  th e  problem , 

th e  pu rpose  o f  th e  s tu d y ,  t h e  s i g n i f i c a n c e  o f  th e  s tu d y ,  th e  l i m i t a t i o n s ,  

th e  a ssu m p tio n s ,  th e  h y p o th e se s ,  th e  d e f i n i t i o n s  o f  te rm s ,  th e  

p ro c e d u re s ,  and th e  o r g a n iz a t i o n  o f  th e  s tu d y .

C hap ter  2 c o n ta in s  a rev iew  o f  r e l e v a n t  l i t e r a t u r e .

C hap ter  3 c o n t a in s  a d e s c r i p t i o n  o f  th e  methods and p ro c e d u re s  

used in  th e  s tu d y .

C hap te r  4 c o n t a in s  a p r e s e n t a t i o n  and a n a l y s i s  o f  th e  d a t a .

C hap ter  3 c o n ta in s  a  summary o f  th e  s tu d y  w i th  c o n c lu s io n s  and 

recom mendations f o r  f u r t h e r  s tu d y .



CHAPTER 2

Review o f  R e le v a n t  L i t e r a t u r e  

I n t r o d u c t io n

A re v ie w  o f  th e  l i t e r a t u r e  was conducted  to  I d e n t i f y  r e l e v a n t  

r e s e a r c h  e s s e n t i a l  to  an i n v e s t i g a t i o n  o f  p r e v io u s  s t u d i e s  d e a l in g  w i th  

c o l l e c t i v e  n e g o t i a t i o n s ;  p r i n c i p a l s '  l e a d e r s h i p ,  p a r t i c i p a t i o n ,  and 

r o l e s  un d er  c o l l e c t i v e  n e g o t i a t i o n s ;  phases  o f  c o l l e c t i v e  n e g o t i a t i o n s ;  

th e  e f f e c t s  c o l l e c t i v e  n e g o t i a t i o n s  have had on th e  e d u c a t io n a l  p o l i c i e s  

and th e  m a n ag e r ia l  a u t h o r i t y  o f  p r i n c i p a l s ;  and th e  f u t u r e  l e a d e r s h ip  

and m a n a g e r ia l  s t y l e s  of p r i n c i p a l s  under c o l l e c t i v e  n e g o t i a t i o n s .

In  th e  p o r t i o n  o f  th e  l i t e r a t u r e  d e a l in g  w ith  c o l l e c t i v e  n e g o t i a t i o n s ,  

t h e r e  was a  b r i e f  h i s t o r i c a l  background o f  c o l l e c t i v e  n e g o t i a t i o n s .  T h is  

was fo llow ed  by a s e c t i o n  d e a l in g  w i th  p r i n c i p a l s  a s  th e  e d u c a t io n a l  

l e a d e r s  o f  th e  s c h o o ls .

■ A s e c t i o n  o f  th e  l i t e r a t u r e  rev iew  p e r ta in e d  to  th e  im portance  o f  

p r i n c i p a l s '  p a r t i c i p a t i o n  under c o l l e c t i v e  n e g o t i a t i o n s .  Some o f  th e  

r o l e s  "opened" to  p r i n c i p a l s  i n  th e  n e g o t i a t i n g  p ro c e s s  were o u t l i n e d .

The d i f f e r e n t  phases  o f  c o l l e c t i v e  n e g o t i a t i o n s  a s  b e in g  v i t a l  a r e a s  f o r  

p r i n c i p a l s '  invo lvem ent were rev iew ed .

The l i t e r a t u r e  rev iew  on th e  e f f e c t s  o f  c o l l e c t i v e  n e g o t i a t i o n s  on 

th e  e d u c a t io n a l  p o l i c i e s ,  and th e  m a n a g e r ia l  a u t h o r i t y  o f  p r i n c i p a l s  

were d i s c u s s e d .  The f u t u r e  l e a d e r s h ip  and m a n ag er ia l  s t y l e s  o f  

p r i n c i p a l s  under c o l l e c t i v e  n e g o t i a t i o n s  concluded  th e  l i t e r a t u r e  rev iew .

In  o r d e r  to  i d e n t i f y  p e r t i n e n t  s t u d i e s  and in fo rm a t io n  on 

c o l l e c t i v e  n e g o t i a t i o n s ;  p r i n c i p a l s '  l e a d e r s h i p ,  p a r t i c i p a t i o n ,  and

13
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- r o l e s  under c o l l e c t i v e  n e g o t i a t i o n s ;  ph ases  o f  c o l l e c t i v e  n e g o t i a t i o n s ;  

th e  e f f e c t s  c o l l e c t i v e  n e g o t i a t i o n s  have had on th e  e d u c a t io n a l  p o l i c i e s  

and th e  m a n a g e r ia l  a u t h o r i t y  o f  p r i n c i p a l s ;  and th e  f u t u r e  l e a d e r s h ip  

and m a n ag e r ia l  s t y l e s  o f  p r i n c i p a l s  under  c o l l e c t i v e  n e g o t i a t i o n s ;  

b i b l i o g r a p h i e s ,  p e r i o d i c a l s ,  and r e f e r e n c e s  to  m ajor works were rev ie w e d .  

In  a d d i t i o n ,  an E d u c a t io n a l  R esources  In fo rm a t io n  C en te r  (ERIC) s e a rc h  

was conducted  u s in g  th e  Sherrod  L ib r a r y  f a c i l i t i e s  a t  E a s t  Tennessee  

S t a t e  U n iv e r s i t y .

H i s t o r i c a l  Background o f  C o l l e c t i v e  N e g o t i a t io n s

C o l l e c t i v e  n e g o t i a t i o n s  by w orkers  in  th e  U nited  S t a t e s  has  had a

lo n g  and c o l o r f u l  h i s t o r y .  The b a s ic  m o t iv a t io n  behind  l a b o r e r s  w an ting

to  o rg a n iz e  h a s  been p r im a r i ly  econom ic. Lleberman and Moskow p o in te d

to  th e  P h i l a d e lp h i a  C ordw ainers  ca se  in  1806 a s  th e  b eg in n in g  o f  w orkers

u n i t i n g  and b a r g a in in g  f o r  h ig h e r  wages. The d e fe n d a n ts  were found

g u i l t y  by th e  c o u r t s  o f  a c r im in a l  c o n s p i r a c y  to  r a i s e  t h e i r  wages; th u s ,

making any c o n c e r te d  group a c t i o n  i l l e g a l . ^  T h i r t y - s i x  y e a r s  l a t e r  in

1842, th e  c a s e  o f  Commonwealth v .  Hunt i n  th e  s t a t e  o f  M assa c h u se t ts

marked th e  end o f  th e  d o c t r i n e  o f  c r im in a l  c o n s p i r a c y .  Unions were n o t
2

viewed a s  u n la w fu l b o d ie s .

For the  n e x t  f i f t y  y e a r s  n o t  much l a b o r  un ion  a c t i v i t y  came to  th e  

a t t e n t i o n  o f  th e  c o u r t s .  Then i n  1890, th e  U.S. C ongress  passed  th e  

Sherman A n t i - T ru s t  Act w hich a t te m p te d  to  d e a l  w i th  th e  monopoly powers

^ Myron Lieberman and M ichael H. Moskow, C o l l e c t iv e  N e g o t i a t io n s  fo r  
T e a c h e rs ,  An Approach to  School A d m in i s t r a t io n  (C hicago: Rand McNally, 
1 966),  63.

2
Lieberman and Moskow, 63.
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3

o f  b u s in e s s  t r u s t s .  Through th e  y e a r s  t h a t  fo l lo w e d ,  th e  U.S. Supreme 

C ourt viewed l a b o r  u n io n s  a s  a  form  o f  " t r u s t . "  In  1914, S e c t io n s  6 and 

20 o f  th e  C lay ton  Act removed l a b o r  u n io n s  from th e  a p p l i c a t i o n  o f  th e  

a n t i - t r u s t  law s o f  th e  Sherman A ct.

Modern day  l e g a l  p r e c e d e n ts  f o r  c o l l e c t i v e  n e g o t i a t i o n s  i n  th e  

p r i v a t e  s e c t o r  were to  be found in  t h r e e  major a c t s  o f  Congress d u r in g  

th e  p a s t  f i f t y  y e a r s .  They were:

1 .  The Wanner Act (N a t io n a l  Labor R e la t i o n s  Act o f  1935 )— 
r e s t r i c t e d  th e  e m p lo y e r 's  a b i l i t y  to  oppose and underm ine 
employee o r g a n iz a t i o n s ;  th u s ,  en co u ra g in g  th e  fo rm a t io n  o f  
l a b o r  u n io n s .

2. The T a f t - H a r t l e y  A ct (Labor-Management R e la t i o n s  A ct o f  
1947 )— i l l e g a l  s t r i k e s  and c lo s e d - s h o p  ag reem en ts  were n o t  
a l lo w e d ,  and s t r i k e s  a g a i n s t  t h e  f e d e r a l  government were 
ou tlaw ed ,

3 . The L an d ru m -G rif f in  Act o f  1959—r e g u la t e d  th e  i n t e r n a l  
a f f a i r s  o f  un io n s  and g u a ra n te e d  th e  r i g h t  o f  i n d i v i d u a l  un ion
members,^

A lthough th e s e  t h r e e  l e g i s l a t i v e  a c t s  "do n o t  a p p ly  d i r e c t l y  to  

c o l l e c t i v e  n e g o t i a t i o n s  i n  e d u c a t io n ,  th e y  have se rv e d  a s  models f o r  

s t a t e  l e g i s l a t i o n . " * ’

A f o u r th  m ajor document p e r m i t t in g  f e d e r a l  employees to  j o i n  

t o g e th e r  f o r  th e  pu rpose  o f  n e g o t i a t i n g  s a l a r y  and f r i n g e  b e n e f i t s  was 

a  P r e s i d e n t i a l  e x e c u t iv e  o r d e r .  P r e s id e n t  John F. K ennedy 's  E x e c u tiv e  

Order 10988 o f  1962 g u a ran teed  th e  r i g h t  o f  f e d e r a l  employees to  j o i n  

employee o r g a n iz a t i o n s  f o r  th e  purpose  o f  n e g o t i a t i n g  c o l l e c t i v e

3 4Lieberman and Moskow, 63 , Lieberman and Moskow, 64.

Dee S c h o f ie ld ,  " C o l l e c t i v e  N e g o t i a t io n s  and th e  P r i n c i p a l , "  
School L ead ersh ip  D ig e s t , (ERIC, ED 123 738, 1976), 9.

6 S c h o f ie ld ,  9 -10 .



16

agreem en ts  w i th  f e d e r a l  a g e n c ie s .^  " S e v e ra l  s t a t e s  en ac ted  l e g i s l a t i o n  

s h o r t l y  a f t e r  th e  f e d e r a l  a c t i o n  e n a b l in g  s t a t e  and l o c a l  p u b l i c  employees
a

to o rg a n iz e  and b a r g a in  o r  c o n s u l t  w i th  t h e i r  e m p lo y e rs ."

C o l l e c t iv e  n e g o t i a t i o n s  f o r  p u b l i c  sch o o l t e a c h e r s  r e p r e s e n t e d  one

o f  th e  t h r e e  most s i g n i f i c a n t  changes in  p u b l i c  e d u c a t io n  i n  th e  l a s t

t h i r t y  y e a r s .  "Only d e s e g r e g a t io n  and l a r g e  numbers o f  s p e c i a l i z e d  a id

programs have had a  com parab le  im pact on th e  n a t u r e  o f  s c h o o l in g  in  
9

A m erica ."  P r i o r  to  th e  e a r l y  1 9 6 0 's ,  th e  l a r g e s t  and o l d e s t  t e a c h e r s '  

o r g a n i z a t i o n ,  t h e  N a t io n a l  E d u ca tio n  A s s o c ia t io n  (NEA), p r id e d  i t s e l f  on 

re m a in in g  above th e  economic a f f a i r s  o f  l a b o r  i n  th e  p r i v a t e  s e c t o r .

Many m a t t e r s  w ere c o n s id e re d  b e n e a th  th e  d i g n i t y  o f  a  p r o f e s s i o n a l  

o r g a n iz a t i o n  l i k e  th e  NEA.*^ However, NEA's main r i v a l  f o r  c la ss ro o m  

t e a c h e r s '  membership, th e  American F e d e ra t io n  o f  T eachers  (AFT), was 

o rg a n iz e d  s p e c i f i c a l l y  w i th  l a b o r  methods a s  i t s  f o u n d a t i o n . ^

The modern day l e g a l  p r e c e d e n ts  f o r  c o l l e c t i v e  n e g o t i a t i o n s  in  

th e  p r i v a t e / p u b l i c  s e c t o r s  he lped  to  e s t a b l i s h  th e  l e g i t i m a t e  b a s i s  f o r  

c la ss ro o m  te a c h e r s  to  b a rg a in  c o l l e c t i v e l y  w i th  s ch o o l  b o a rd s .  The 

s t a t e  o f  W isconsin  (1959) was th e  f i r s t  s t a t e  to  p a ss  a  s t a t e  s t a t u t e  

p e r m i t t i n g  te a c h e r s  to  b a rg a in  c o l l e c t i v e l y .  In  1961, th e  U nited

 ̂ S c h o f ie ld ,  9 -10 .
g

W illiam  B. C a s t e t t e r ,  The P e rso n n e l  F u n c tio n  i n  E d u c a t io n a l  
A d m in i s t r a t i o n , 4 th  e d .  (New York; M acm illan , 1981), 135.

9
Douglas E. M i tc h e l l  e t  a l . ,  "The Impact o f  C o l l e c t i v e  B a rg a in in g  

on School Management and P o l i c y , "  American J o u r n a l  o f  E duca tion  89, no.
2 (F eb ru a ry  1981); 147.

^  S c h o f ie ld ,  7. ^  S c h o f ie ld ,  8,
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F e d e r a t io n  o f  T each ers  won b a r g a in in g  r i g h t s  f o r  New York C i ty  t e a c h e r s .

In  1962, th e  N a t io n a l  E d u ca tio n  A s s o c i a t i o n  e n te r e d  th e  f i e l d  by a d o p t in g

a r e s o l u t i o n  a s k in g  b o a rd s  o f  e d u c a t io n  to  v o l u n t a r i l y  d eve lop

12
n e g o t i a t i o n  ag ree m en ts .  By 1982, more th a n  tw o - t h i r d s  o f  th e  U nited

13S t a t e s  had p assed  s t a t u t e s  p e r m i t t i n g  c o l l e c t i v e  b a r g a in in g  f o r  t e a c h e r s .  

G oldschm idt e x p la in e d  th e  r e c e n t  developm ent o f  c o l l e c t i v e  n e g o t i a t i o n s  

in  e d u c a t io n  f o r  th e  fo l lo w in g  r e a s o n s :

1. M o d if ic a t io n  o f  th e  s o v e re ig n  immunity d o c t r i n e .
2 . T h re a ts  to  t e a c h e r  jo b  s e c u r i t y  coup led  w i th  i n f l a t i o n ' s  

e f f e c t  on s a l a r i e s .
3 . I n c r e a s e d  t e a c h e r  co n ce rn  o v e r  t h e i r  a c c e s s  to  and 

I n f lu e n c e  o v er  e d u c a t io n a l  p o l i c y  d e c i s i o n s .
4 .  Changes i n  s o c i a l  c o n d i t io n s  and work f o r c e  demo

g r a p h i c s . ^

P r i n c i p a l s  a s  E d u c a t io n a l  L eaders  

T r a d i t i o n a l l y ,  s ch o o l  p r i n c i p a l s  have come to  t h e i r  p o s i t i o n s  from 

th e  c la ss ro o m . "The f i r s t  p u b l i c  sch o o l  p r i n c i p a l  we know ab o u t was 

somebody who headed up th e  Quincy School in  B oston in  1 8 3 6 . The 

re a so n s  f o r  l e a v i n g  th e  c la ss ro o m  have been m ain ly  eco n o m ica l ,  "and a

12 P a u l  H outs , "A R eport from DESP,"  The N a t io n a l  E lem en tary  
P r i n c i p a l  47, n o ,  4 (F eb ru a ry  1968): 68.

13 S teven  G oldschm id t,  The E f f e c t s  o f  C o l l e c t i v e  B a rg a in in g  on 
School A d m in i s t r a t io n  L e a d e r s h ip , e d s .  Kenneth Duckworth and Wynn 
DeBevoise (ERIC, ED 227 547, 1982),  5,

^  G oldschm idt, 4 -5 .

^  Dan L o r t i e ,  Complex Work R e la t io n s h ip s  o f  E lem en tary  School 
P r i n c i p a l s , e d s .  Kenneth Duckworth and Wynn D eBecolse (ERIC, ED 227 547, 
1982), 53-54 .
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d e s i r e  to  have g r e a t e r  power and p r e s t i g e  to  In f lu e n c e  th e  e d u c a t io n a l

16program s o f  t h e i r  a d m in is te re d  s c h o o l . "

The d e s i r e  o f  th e  sch o o l  p r i n c i p a l  to  be  th e  e d u c a t io n a l  l e a d e r  in

th e  b u i l d in g  h e / s h e  managed was re c o g n iz e d  by most e d u c a to r s .  A ccording

to  Asnard, "Most e d u c a to r s  re c o g n iz e  t h a t  th e  p r i n c i p a l  has been the

e f f e c t i v e ,  d i r e c t  e d u c a t io n a l  l e a d e r  o f  th e  t e a c h e r s  i n  s c h o o l .

McGinnis con tended  t h a t :

The p r i n c i p a l ,  a s  a  l e a d e r  o f  a  c r u c i a l  e d u c a t io n a l  e n t e r 
p r i s e ,  i s  th e  f i r s t  l i n e  g a te k e e p e r  to  th e  s u p e r v i s io n  o f
i n s t r u c t i o n ,  to  th e  i n t e r p r e t a t i o n  and im p lem en ta t io n s  o f  th e
e d u c a t io n a l  program, to  t h e  s t i m u l a t i o n  o f  community s u p p o r t ,  
and to  th e  c o u n s e l in g  on e d u c a t io n a l  m a t t e r s  i n  th e  ev e r  
changing  sch o o l s c e n e .

W ill iam s  found i n  h i s  r e s e a r c h  s tu d y  t h a t ,  " A l l  p r i n c i p a l s  p e rc e iv e d

19th e m se lv es  to  be i n s t r u c t i o n a l  l e a d e r s . ” Reed, w r i t i n g  abou t th e

problem s s c h o o l  p r i n c i p a l s  f a c e d  i n  W ashington, D .C ., s t a t e d  t h a t :

The p r i n c i p a l ,  a s  t h e  c h i e f  a d m in i s t r a t o r  and i n s t r u c t i o n a l  
l e a d e r  o f  t h e  s c h o o l ,  has  f i n a l  r e s p o n s i b i l i t y  f o r  th e  conduct 
o f  s c h o o l  o p e r a t i o n s .  His perfo rm ance  e v a lu a t io n s  a r e  
d i r e c t l y  r e l a t e d  to  th e  ach ievem ent o f  e s t a b l i s h e d  e d u c a t io n a l  
o b j e c t i v e s .  I t  i s  th e  p r i n c i p a l  a lo n e  who i s  he ld  a c c o u n ta b le  
f o r  t h e  s u c c e s s  o r  f a i l u r e  o f  th e  e d u c a t io n a l  program a t  h i s
s c h o o l . 20

16 M arianne M ich e ls ,  "The Changing Role o f  th e  P r i n c i p a l  a s  a  
Response to  T eacher Unionism i n  E d u c a t io n a l  O r g a n iz a t io n , "  T h ru s t  fo r  
E d u ca tio n  L ea d e rsh ip  5, no. 5 (May 1976): 23.

17 R obert R, A snard , " D i r e c t io n s  i n  N e g o t i a t i o n s , "  The N a t io n a l  
E lem entary  P r i n c i p a l  48, no. 1 (Septem ber 1968): 22-23.

18 Lowell McGinniB, "The P r i n c i p a l  and th e  C o l l e c t i v e  A greem ent,"  
T h ru s t  f o r  E d u c a t io n a l  L ea d e rsh ip  6, no . 3 ( J a n u a ry  1977 ): 23.

19 L. E. W il l iam s ,  "The Im pact o f  C o l l e c t i v e  B a rg a in in g  on the  
I n s t r u c t i o n a l  L ea d e rsh ip  R ole o f  th e  Newfoundland School P r i n c i p a l , "
DAI 43 (1983): 3807-A.

20 V incen t E. Reed, "The D o 's  and D o n 't s  o f  L iv in g  w ith  a  T e a c h e rs '  
C o n t r a c t , "  NASSP B u l l e t i n  61, no . 409 (May 1977): 83.
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P r i n c i p a l s '  P a r t i c i p a t i o n  Under 
C o l l e c t i v e  N e g o t i a t io n s

S ince  sch o o l  p r i n c i p a l s  were h e ld  a c c o u n ta b le  f o r  th e  s u c c e s s  o r

f a i l u r e  o f  th e  e d u c a t io n a l  program s i n  t h e i r  s c h o o ls ,  th e y  must be g iven

th e  o p p o r tu n i ty  to  p a r t i c i p a t e  i n  th e  c o l l e c t i v e  n e g o t i a t i o n s '  p ro c e s s .

In  t h e i r  " P la t fo rm  1 9 8 2 ,"  th e  N a t io n a l  A s s o c ia t io n  o f  E lem en tary  School

P r i n c i p a l s  I d e n t i f i e d  t h e  I s s u e ,  and s e t  f o r t h  th e  most p r a c t i c a l

s o l u t i o n  f o r  p r i n c i p a l s '  p a r t i c i p a t i o n  in  c o l l e c t i v e  n e g o t i a t i o n s :

Many o f  th e s e  n e g o t i a t e d  agreem en ts  y i e l d  d e c i s i o n s  t h a t  have 
s e r i o u s  im pact on th e  e d u c a t io n a l  programs fo r  which 
p r i n c i p a l s  a r e  h e ld  a c c o u n ta b le .  I t  i s ,  t h e r e f o r e ,  a x io m a tic  
t h a t  p r i n c i p a l s  shou ld  have a  r o l e  i n  th e  n e g o t i a t i o n s  
p ro c e s s  i n  o r d e r  to  c a p i t a l i z e  on t h e i r  un ique  p e r s p e c t iv e  
o f  t h e  complex f a c t o r s  i n  e le m e n ta ry  e d u c a t io n .  P la t fo rm  
1982, NAESP.21

"As f r o n t - l i n e  a d m i n i s t r a t o r ,  th e  p r i n c i p a l  must have s u b s t a n t i a l  in p u t

to  th e  d i s t r i c t ' s  n e g o t i a t i n g  p o s i t i o n s ,  p r e f e r a b l y  th rough  p a r t i c i p a t i o n

22i n  th e  n e g o t i a t i o n  p ro c e s s  i t s e l f , "  Howe commented t h a t  p r i n c i p a l s

must be a p a r t  o f  th e  b a r g a in in g  p ro c e s s ,  w hether  fo rm a l ly  o r  in fo rm a l ly ,

In  th o s e  e lem en ts  t h a t  a f f e c t  th e  i n s t r u c t i o n a l  and management programs 

23o f  th e  b u i l d i n g .  P a u l in e  found in  h i s  s tu d y  o f  s c h o o l  p r i n c i p a l s  i n  

two New York c o u n t i e s  t h a t ,  " p r i n c i p a l s  sh o u ld  p a r t i c i p a t e  i n  th e  

n e g o t i a t i o n s  e f f o r t  to  p r o t e c t  t h e i r  own jo b s  and a u t o n o m y . T h e

21 Warren T. G re e n le a f  and Leroy V, Goodman, e d s . ,  School Management 
Handbook Number 6: N e g o t i a t in g  and A d m in is te r in g  C o n t r a c t s —J u l y  (ERIC,
ED 222 992, 1982),  30.

22 G re e n le a f  and Goodman, 8 .

23 Robert C. Howe, How to  Make th e  B est Use o f  Your P r i n c i p a l s  
(ERIC, ED 242 008, 1983), 8 .

A J

Robert A. P a u l in e ,  "The P r i n c i p a l ' s  Role i n  Teacher C o l l e c t i v e  
N e g o t i a t io n s  and On-Job D i s c r e t i o n , "  DAI 43 (1983 ): 3773-A.
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N a t io n a l  A s s o c ia t io n  of E lem en ta ry  School P r i n c i p a l s  a l s o  b e l ie v e d  t h a t

p r i n c i p a l s  must have s u f f i c i e n t  o p p o r tu n i ty  to  h e lp  shape th e  n e g o t i a t i n g

p r o c e s s .  "T here  I s  th e  d an g er  o th e rw is e  t h a t  th e  sch o o l board  team may

b a rg a in  away p r o v i s io n s  t h a t  a r e  c r u c i a l  to  th e  s c h o o l ' s  d a y - to -d a y

25o p e r a t i o n s ,  th e re b y  underm ining  th e  p r i n c i p a l ' s  e f f e c t i v e n e s s . "

P r i n c i p a l s  have e x p re s sed  a w i l l i n g n e s s  to  p a r t i c i p a t e  in  d e te rm in in g

26th e  r u l e s  and r e g u l a t i o n s  which th e y  have to  a d m in i s t e r .  P i s a p la  and

S e l l s  found ev id en ce  from d a t a  c o l l e c t e d  from a n a t i o n a l  random sample

o f  a d m i n i s t r a t o r s  t h a t :

Based on th e  ev id en ce  a d m i n i s t r a t o r s  want t h e i r  a u t h o r i t y  
p r e s e r v e d ,  o r  a t  l e a s t  d e f in e d ;  th e y  want to  be in v o lv e d  in  
d e c i s i o n s  which a f f e c t  t h e i r  a u t h o r i t y  and r o l e  in  th e  
e d u c a t io n a l  p ro c e s s ;  th e y  want t h e i r  p o s i t i o n s  c l a r i f i e d ,  and 
t h e i r  v o ic e s  h e a r d . 27

The a l t e r n a t i v e  fo r  p r i n c i p a l s  n o t  p a r t i c i p a t i n g  in  th e  c o l l e c t i v e

n e g o t i a t i o n s '  p ro c e s s  was grim . C aldw ell and o t h e r s  found i n  t h e i r

s t u d i e s  t h a t  " i f  p r i n c i p a l s  were d en ied  in p u t  i n t o  p r o f e s s io n a l - p e r s o n a l

c o n c e rn s ,  and i f  p e rc e iv e d  a u t h o r i t y  over  s t a f f  and s tu d e n t s  was d e c re a s e d ,

I t  o n ly  seemed r e a s o n a b le  t h a t  low er  s e l f - i n t e r e s t  and s e l f - p r o t e c t i o n
28

d e s i r e s  would i n c r e a s e . ” Barea found t h a t  i f  p r i n c i p a l s  had no in p u t  

i n t o  th e  b a rg a in in g  p ro c e s s ,  th ey  cou ld  ex p e c t  t h e i r  r e s p o n s i b i l i t i e s  to

25 G re e n le a f  and Goodman, 8 .

26 Thomas P. G i l ro y  e t  a l . ,  E d u c a to r 's  Guide to  C o l l e c t iv e  
N e g o t i a t io n s  (Columbus: C h a r le s  E. M e r r i l l ,  1969),  68,

27 John R. P i s a p i a  and J a c k  D. S e l l s ,  " A d m in is t r a to r  P r o t e c t i o n s  in  
N e g o t ia te d  C o n t r a c t s , "  NASSP B u l l e t i n  62, no . 421 (November 1978): 53.

28 W illiam  E. C aldw ell  e t  a l . ,  P e rce iv ed  Job S a t i s f a c t i o n  o f  
Secondary School P r i n c i p a l s  a s  R e la ted  to  t h e  C o l l e c t iv e  B a rg a in in g
P ro c e s s  (ERIC, ED 203 494, 1981),  14.
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grow and t h e i r  a u t h o r i t y  to  manage and d i r e c t  th e  l a b o r  f o r c e  to  

29d im in is h .

P r i n c i p a l s 1 R oles  Under C o l l e c t i v e  N e g o t i a t io n s

P r i n c i p a l s  should  be g iven  a ch o ic e  to  p a r t i c i p a t e  under c o l l e c t i v e

n e g o t i a t i o n s .  Whether p r i n c i p a l s  p a r t i c i p a t e d  w i th in  th e  s t r u c t u r e  o f

th e  te a c h e r  o r g a n i z a t i o n ,  i n  a s e p a r a t e  e n t i t y  o f  t h e i r  own, o r  w ith

management i n  a team b a rg a in in g  u n i t  was r e a l l y  an  academic q u e s t io n .

"The Im p o rtan t  p o in t  i s  t h a t  p r i n c i p a l s  p a r t i c i p a t e .  O th e rw ise ,  th e y

f a i l  to  h e lp  th e  n e g o t i a t i o n  p ro c e s s  a c h ie v e  i t s  most im p o r ta n t  f u n c t i o n —

30improvement o f  th e  e d u c a t io n a l  p rogram ."

P r i n c i p a l s  a s  Members
o f  T e a c h e r s '  O rg a n iz a t io n s

H i s t o r i c a l l y ,  p r i n c i p a l s  have been c l o s e  to  th e  ra n k  and f i l e  o f

t e a c h e r  o r g a n i z a t i o n s .  S c h o f ie ld  p o in te d  o u t  t h a t  f o r  over 100 y e a r s

( u n t i l  1972) most o f  th e  l e a d e r s h ip  o f  th e  NEA was composed o f  school 

31a d m i n i s t r a t o r s .  Even though by th e  e a r l y  1 9 7 0 's ,  te a c h e r  and p r i n c i p a l

r o l e s  were c e r t a i n l y  d e f in e d  d i f f e r e n t l y ;  n e v e r t h e l e s s ,  t h e r e  remained

32a s t r o n g  bond between o rg an iz ed  t e a c h e r s  and p r i n c i p a l s .

T e n n e s s e e 's  1978 "E d u ca t io n  P r o f e s s i o n a l  N e g o t i a t io n s  A ct"  p laced

33schoo l p r i n c i p a l s  to g e th e r  w ith  t e a c h e r s  in  th e  same b a rg a in in g  u n i t .

29 Norman B area , " S e p a ra te  B a rg a in in g  U n i t s —A Must f o r  T o d ay 's  
P r i n c i p a l , "  NASSP B u l l e t i n  61, no. 409 (May 1977): 48 .

30 R obert L. Jozw iak , " P r o f e s s io n a l  N e g o t i a t io n :  Some Q u e s t io n s  and 
Comments," The N a t io n a l  E lem entary  P r i n c i p a l  49 . no . 1 (Septem ber 1969): 42.

31 S c h o f ie ld ,  6 . 32 S c h o f ie ld ,  6 .
33 T ennessee , Tennessee Code A nno ta ted ,  T i t l e  4 9 , P u b l ic  C hap ter  

No. 570 P r o f e s s i o n a l  N e g o t i a t io n s  A ct (1978).
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The l e a d e r s h ip  o f  th e  T ennessee  E d u ca tio n  A s s o c ia t io n  (TEA) responded  to  

th e  q u e s t io n ,  "Why a r e  p r i n c i p a l s  and o th e r  a d m i n i s t r a t o r s  in c lu d e d  in  

th e  (T ennessee)  b a rg a in in g  u n i t ? , "  i n  th e  fo l lo w in g  way:

1 .  Because n e g o t i a t e d  b e n e f i t s  w i l l  go to  a l l  p r o f e s s i o n a l  
p e r s o n n e l— n o t  j u s t  c la ss ro o m  teachers*.

2. Because th e  g o a l  to  Improve e d u c a t io n  i s  a g o a l  o f  
a d m i n i s t r a t o r s  a s  w e l l  a s  c la ss ro o m  t e a c h e r s .

3. Because some o f  th e  tough  i s s u e s  to  be n e g o t i a t e d ,  such 
a s  g r ie v a n c e  p ro c e d u re s  and d i s c i p l i n e  p o l i c i e s ,  need in p u t  
from a d m i n i s t r a t o r s  a s  w e l l  a s  c la ss ro o m  t e a c h e r s .

4 .  Because com petent a d m i n i s t r a t o r s  who a r e  d o in g  t h e i r  
work w e l l  and who a r e  n o t  in t im id a te d  by s u p e r io r s  w i l l  have 
no d i f f i c u l t y  w orking  under a form al c o n t r a c t .  Any who a r e  
in t im id a te d  o r  a f r a i d  f o r  t h e i r  jo b s  w i l l  have t r o u b l e  w ith  
o r  w i th o u t  a fo rm al c o n t r a c t .^

S e v e ra l  a u t h o r i t i e s  on c o l l e c t i v e  n e g o t i a t i o n s  have a d v ise d  t h a t  

p r i n c i p a l s  shou ld  n o t  be a p a r t  o f  th e  t e a c h e r s '  o r g a n i z a t i o n  when 

b a r g a in in g .  "An o r g a n iz a t i o n  which r e p r e s e n t s  a c la ss ro o m  te a c h e r  u n i t

i s  i n a p p r o p r i a t e  to  r e p r e s e n t  a d m i n i s t r a t o r s  o r  s u p e r v i s o r s  in

35n e g o t i a t i o n . "  A ccording  to  Kanner th e  " m i l i t a n t  v o ic e s "  w i th in  th e

a s s o c i a t i o n  would n o t  pe rm it  him to  n e g o t i a t e  f o r  th e  t e a c h e r s .  "He i s

n a iv e  to  assume t h a t  th e  t e a c h e r s '  a s s o c i a t i o n  n e g o t i a t i n g  team w i l l

36have h i s  b e s t  i n t e r e s t s  upperm ost i n  t h e i r  m in d s ."  E p s te in  b e l ie v e d  

I t  was w ise  f o r  p r i n c i p a l s  to  s e v e r  t h e i r  membership t i e s  w i th  t e a c h e r s '  

o r g a n i z a t i o n s .  " T h e i r  c o n t in u a t i o n  a s  members h a s  become an  anomaly and

Tennessee  E d u ca tio n  A s s o c i a t i o n ,  " N e g o t i a t io n s —Answers to  Your 
Q u e s t io n s ,"  T ennessee  T eacher 48 , no . 1 (August 1980); 16.

35 R obert L. A ck er ly  and W. S t a n f i e l d  Johnson , C r i t i c a l  I s s u e s  in  
N e g o t i a t io n s  L e g i s l a t i o n  (W ashington, D .C.: The N a t io n a l  A s s o c ia t io n  o f  
Secondary School P r i n c i p a l s ,  1969),  4 .

36 Lawrence T. Kanner, "The Changing Role o f  A d m in i s t r a t i o n ,"
NASSP B u l l e t i n  61, no . 408 (A p r i l  1977): 39.
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an anachron ism  s in c e  Che coming o f  t e a c h e r  n e g o t i a t i o n s .  I t  b e a r s  w i th in

37i t  to o  many c o n t r a d i c t i o n s . "  Barea a s s e r t e d  t h a t ,  " P r i n c i p a l s  need to

he c l a s s i f i e d  s e p a r a t e l y  from te a c h e r s  so th e y  can  d i s t i n g u i s h  t h e i r

38working c o n d i t i o n s ,  r i g h t s ,  r e s p o n s i b i l i t i e s ,  and d u t i e s . "

In  an Alabama s tu d y  o f  p r i n c i p a l s  and c o l l e c t i v e  n e g o t i a t i o n s ,  i t  

was found t h a t  t e a c h e r s  and p r i n c i p a l s  i d e n t i f i e d  t h e  p r i n c i p a l ' s  r o l e  i n  

c o l l e c t i v e  n e g o t i a t i o n s  a s  b e ing  c l o s e l y  a s s o c i a t e d  w i th  th e  t e a c h e r s .  

"T h is  a l ig n m en t  would s u r e l y  cau se  s e r i o u s  d i f f i c u l t i e s  in  th o s e

39s i t u a t i o n s  i n  which a  p r i n c i p a l  e x e r c i s e d  m a n a g e r ia l  a u t h o r i t y  , . ,

Because o f  c o n fu s io n  a r i s i n g  when t e a c h e r s  and p r i n c i p a l s  were to g e th e r

in  t h e  same b a r g a in in g  u n i t ,  H o lley  and o th e r s  recommended t h a t  s t a t e s

e n a c t  a  s t a t u t e  r e f u s i n g  to  a l lo w  any b a r g a in in g  u n i t s  composed o f

40t e a c h e r s  and p r i n c i p a l s  t o g e t h e r ,  "Once th e  s t a t e  s t a t u t e  i s  e n a c te d ,  

th e  s c h o o l  a d m i n i s t r a t i o n  must a s s u r e  p r i n c i p a l s  t h a t  th e y  do i n  f a c t  

have ' l e g i t i m a t e  m a n a g e r ia l  a u t h o r i t y '  to  make d e c i s i o n s ,  recommend 

o r g a n i z a t i o n a l  a c t i o n s ,  and ta k e  a d m i n i s t r a t i v e  i n i t i a t i v e s , " ^

37 Ben E p s te in ,  "A P r i n c i p a l  Shares  Some Thoughts on th e  Era o f  
C o l l e c t i v e  N e g o t i a t io n s  i n  P u b l ic  E d u c a t io n ,"  The C o l l e c t i v e  Dilemma: 
N e g o t i a t io n s  i n  E d u c a t io n , e d s .  P a t r i c k  W. C oa l ton  and H arold  I .  Goodwin 
(W orth ing ton , Ohio: C h a r le s  A. J o n e s ,  1969), 122.

38 B area , 44.

39 W illiam  H. H o lle y ,  J r . ,  J .  Boyd S ceb ra ,  and W illiam  R e c to r ,  
" P e rc e p t io n s  o f  th e  Role o f  th e  P r i n c i p a l  i n  P r o f e s s i o n a l  N e g o t i a t i o n s , "  
J o u rn a l  o f  C o l l e c t iv e  N e g o t i a t io n s  5 ,  no . 4 (1976): 368,

40 H o lle y ,  S ceb ra ,  and R e c to r ,  368-69.

41 H o lle y ,  S ceb ra ,  and R e c to r ,  369.
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P r i n c i p a l s  a s  Members o f  

P r i n c i p a l s '  O rg a n iz a t io n s

A ckerly  and Johnson  b e l ie v e d  t h a t  an o r g a n i z a t i o n  composed s o l e l y

o f  a d m i n i s t r a t o r s  was th e  a p p r o p r i a t e  group to  r e p r e s e n t  a d m i n i s t r a t o r s  

42i n  n e g o t i a t i o n s ,  G re e n le a f  and Goodman r e p o r te d  t h a t  p r i n c i p a l s  cou ld

f e e l  p r e s s u r e  to  o rg a n iz e  becau se  o f  t h e i r  b e in g  l e f t  o u t  o f  th e

d e c is io n -m a k in g  p ro c e s s  i n  c o l l e c t i v e  n e g o t i a t i o n s  by sch o o l b o a rd s  and

43t e a c h e r s '  o r g a n i z a t i o n s ,  " P r i n c i p a l s  a re  most l i k e l y  to  b a rg a in

c o l l e c t i v e l y  i n  th o s e  a r e a s  t h a t  have s t r o n g  t e a c h e r s '  u n io n s ,  and where

44b a r g a in in g  w ith  t e a c h e r s  h as  a l r e a d y  been underway f o r  some y e a r s . "

In  a 1975 s tu d y  o f  p r i n c i p a l s  i n  th e  U nited  S t a t e s  and Canada by

The American School Board J o u r n a l , i t  was le a r n e d  th a t '  86 p e r c e n t  o f  th e

re sp o n d in g  p r i n c i p a l s  were i n  fa v o r  o f  s t a t e  law s t h a t  would g u a ra n te e

45t h e i r  r i g h t  to  b a rg a in  d i r e c t l y  w i th  sch o o l b o a rd s .  A ck er ly  and 

Johnson  fav o red  s t a t e  l e g i s l a t i o n  t h a t  would r e c o g n iz e  th e  d i s t i n c t  

I n t e r e s t s  o f  p r i n c i p a l s  by p e r m i t t i n g  them to  n e g o t i a t e  in d e p e n d e n t ly .  

Barea b e l ie v e d  t h e r e  sh o u ld  be  some l e g a l  b a s i s  p e r m i t t i n g  p r i n c i p a l s  to  

o r g a n iz e .  " E i t h e r  a  s ch o o l code o r  a  s t a t e  s t a t u t e  shou ld  a u t h o r i z e  th e  

a c t i o n .

^  A ckerly  and Johnson, 4 .

43 G re e n le a f  and Goodman, 29.
44

G re e n le a f  and Goodman, 25.

45 "The Brewing—And, P e rh a p s ,  S t i l l  P r e v e n ta b le —R ev o l t  o f  the  
School P r i n c i p a l s , "  The American School Board J o u r n a l  163, no. 1 
( J a n u a ry  1976): 25.

^  A ckerly  and Johnson , 3.

^  B area , 44.
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B area p o in te d  o u t  t h a t  t h e r e  cou ld  be some r e a l  problem s f o r

p r i n c i p a l s  w i th  t h e i r  own n e g o t i a t i n g  u n i t .  P r i n c i p a l s  cou ld  f a c e

h o s t i l i t y  from s u p e r in t e n d e n t s  and sch o o l b o a rd s .  There was a l s o  the

p o s s i b i l i t y  o f  jo b  l o s s .  The a t t i t u d e  o f  t h e  s u p e r in te n d e n t  and school

48board  would d i c t a t e  t h e  s i t u a t i o n .

P r i n c i p a l s  a s  Members o f  
Management P e rs o n n e l

A ccord ing  to  Barea th e  team management co n cep t was a  method f o r

a c q u i r in g  c l o s e r  communication and c o o p e r a t io n  between a d m in i s t r a t o r s ,

49s u p e r in t e n d e n t s ,  and schoo l b o a rd s .  J a n e s  and L o v e l l  d e s c r ib e d  t h e i r

team management b a r g a in in g  model i n  th e  fo l lo w in g  way:

The Team Management B a rg a in in g  Model i s  a  f i v e - s t e p  p ro c e s s  
t h a t  combines th e  s k i l l s  .of c o n t r a c t  i te m  a n a l y s i s  and 
n e g o t i a t i o n  team membership w i th  c o n t r a c t  a d m i n i s t r a t i o n .
The model a l s o  a l lo w s  f o r  th e  I n c lu s i o n  o f  two o th e r  s t e p s  
when n e g o t i a t i o n s  do n o t  r e s o lv e  c o n t r a c t  i s s u e s  and employees 
walk o f f  th e  jo b :  s t r i k e  management, and p o s t s t r i k e
m a n a g e m e n t .^

Salmon b e l ie v e d  t h a t  i f  p r i n c i p a l s  were Invo lved  w ith  t h e  s u p e r in t e n d e n t /  

sch o o l board  team, t h e r e  would be p ro g re s s  made toward Improved 

e d u c a t io n .  K ohler and H i l l  gave th e  fo l lo w in g  re a s o n s  why p r i n c i p a l s  

shou ld  be on m anagem ent's  team i n  t h e  n e g o t i a t i n g  p ro c e s s :

48 49B area , 49 . B area , 49.

50 L a r ry  J a n e s  and Ned B. L o v e l l ,  "A S y s tem a tic  L a b o r -R e la t io n s  
Model: R e tu rn in g  th e  P r i n c i p a l  t o  th e  D r i v e r ' s  S e a t , "  NASSP B u l l e t i n  66, 
no. 451 (F eb ru a ry  1982): 74.

51 P au l B. Salmon, "The A d m in i s t r a t iv e  Team? Salmon: I t ' s  a  S tep 
Forward f o r  S c h o o ls ,"  The American School Board J o u r n a l  164, no . 6 
(June  1977): 27.
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1. T eachers  and o th e r  employees on th e  u n i o n 's  n e g o t i a t i n g  
team were more f a c t u a l — l e s s  l i k e l y  to  e x a g g e ra te  s ta t e m e n t s .

2. P r i n c i p a l s  had an  in t im a te  knowledge o f  s p e c i f i c  
t e a c h in g  and o th e r  w orking c o n d i t i o n s .

3. The s t a t u s  o f  p r i n c i p a l s  was enhanced .
4 .  R e p r e s e n ta t i v e  p r i n c i p a l s  cou ld  in fo rm  o t h e r s  o f  the  

n e g o t i a t i n g  team r e g a r d in g  m orale  and e x p e c ta t io n s  o f  t e a c h e r s .
5 .  P r i n c i p a l s  had a un ique  e d u c a t io n a l  e x p e r ie n c e  in  

m anagem ent-labor r e l a t i o n s .
6 .  P r i n c i p a l s  cou ld  b e t t e r  i n t e r p r e t  th e  n e g o t i a t e d  

c o n t r a c t  to  o th e r  p r i n c i p a l s  and s u p e r v i s o r s . ^

Dulac and T ay lo r  found i n  a s tu d y  o f  228 Maine p r i n c i p a l s  t h a t  " se co n d a ry

p r i n c i p a l s  b e l ie v e d  t h e i r  a c t u a l  r o l e  was o f t e n  on th e  sch o o l b o a rd ’ s

53s i d e .  E lem en tary  p r i n c i p a l s  d i s a g re e d  to  a  s i g n i f i c a n t  e x t e n t . "

P a u l in e  conc luded  from h i s  s tu d y  i n  Hew York t h a t  p r i n c i p a l s  shou ld  be

a c t i v e ,  c o n s u l t a t i v e  members o f  th e  s c h o o l  b o a r d ' s  n e g o t i a t i n g  e f f o r t s  

54w i th  t e a c h e r s .

In  1977, t h e  P e n n s y lv a n ia  School Boards A s s o c i a t i o n  conducted  a

s tu d y  among 693 sch o o l p r i n c i p a l s .  T h e i r  p u rpose  was to  a s s e s s  w hether

th e  School Board A s s o c i a t i o n 's  e f f o r t s  to  in c lu d e  p r i n c i p a l s  on the

c e n t r a l  o f f i c e ' s  management team had had any e f f e c t  on th e  p r i n c i p a l s '

a t t i t u d e s  tow ard t h e i r  d ec is io n -m a k in g  power i n  s t a f f i n g ,  b u d g e t ,  and

c o l l e c t i v e  b a r g a in in g .  The f in d i n g s  i n d i c a t e d  t h a t  th e  p r i n c i p a l s  had

55a d eq u a te  d e c is io n -m a k in g  power t o  p erfo rm  t h e i r  d u t i e s .

52 Lewis T. K ohler and F re d e r ic k  W. H i l l ,  " P re p a r in g  f o r  School 
D i s t r i c t  N e g o t i a t i o n s , "  American School and U n iv e r s i t y  52, no . 4 (December 
1979): 44 -45 .

53 P au l G. Dulac and Raymond G. T a y lo r ,  J r . ,  "The Role o f  th e  School 
P r i n c i p a l  D uring C o l l e c t i v e  B a rg a in in g  Between School Boards and 
T e a c h e r s ,"  E d u ca tio n  104, no . 3 (S p r in g  1984): 240.

54 P a u l in e ,  DAI, 3773-A.

Fred M. H eddinger, "Do Your School P r i n c i p a l s  Have Enough
D ecision-M aking Power? In  P e n n s y lv a n ia ,  They Do," The American School 
Board J o u r n a l  165, no. 2 (F eb ru a ry  1978 ): 30-32.
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Barea found t h a t  th e  team management concep t had n o t  been s u c c e s s f u l

In  t h e  S t a t e  o f  M ichigan, e x c e p t  In  s m a l le r  d i s t r i c t s . ^  S c h o f ie ld

concluded  t h a t :

A lthough In  some d i s t r i c t s  th e  management team co n cep t has  
been i n s t i g a t e d  to  a l lo w  m idd le  a d m i n i s t r a t i v e  p e rs o n n e l  more 
say  i n  c e n t r a l  o f f i c e  d e c i s i o n s  and i n  t h e i r  own j o b - r e l a t e d  
c o n c e rn s ,  th e  c o n t in u e d  ex p an s io n  o f  c o l l e c t i v e  n e g o t i a t i o n s '  
u n i t s  i n d i c a t e s  t h a t  th e  management team i s  n o t  t h a t  s a t i s 
f a c t o r y  a means o f  r e p r e s e n t i n g  a d m i n i s t r a t o r s '  s p e c i a l  
i n t e r e s t s . 57

Lieberman ag reed  t h a t  p r i n c i p a l s  shou ld  n o t  be on m anagem ent's  b a rg a in in g

team because  o f  th e  f e a r  t h a t  they  cou ld  e x p re s s  sympathy f o r  th e  u n io n 's

p o in t  o f  v iew . "Such s e n t im e n ts  w i l l  o n ly  s t i f f e n  un io n  d e te rm in a t io n

58to  g e t  c o n c e ss io n s  on th e  i t e m ."

Phases  o f  C o l l e c t i v e  N e g o t i a t io n s  

There  were g e n e r a l l y  t h r e e  p h a se s  o f  c o l l e c t i v e  n e g o t i a t i o n s :  

p r e n e g o t i a t i o n s ,  " d u r in g "  n e g o t i a t i o n s ,  and p o s t n e g o t i a t i o n s .  A ccording  

to  Houts p e r c e p t iv e  s u p e r in t e n d e n t s  would in v o lv e  th e  p r i n c i p a l s  a t  th e se  

t h r e e  s t a g e s :

1 . When l i s t s  o f  i te m s  come from th e  t e a c h e r s '  g roup , th e  
p r i n c i p a l  sh o u ld  be b rough t i n  to  a n a ly z e  what e f f e c t  th e s e  
demands w i l l  have on t h e  e d u c a t io n a l  program and i f ,  i n  f a c t ,  
th e y  a r e  a t  a l l  f e a s i b l e .

2. D uring th e  a c t u a l  n e g o t i a t i n g  d ia lo g u e ,  th e  p r i n c i p a l  
may o r  may no t  be in v o lv e d .  T h is  w i l l  be a  p u re ly  l o c a l  
m a t t e r .

3 .  A f te r  t h e  c o n t r a c t  has  been n e g o t i a t e d ,  t h e  p r i n c i p a l  
w i l l  a g a in  be b ro u g h t  i n  t o  d i s c u s s  th e  e d u c a t io n a l  im p l ic a t io n s
of th e  new c o n t r a c t . 59

^  B area , A9. ^  S c h o f ie ld ,  3.

58 Myron Lieberman, " I t ' s  an I n v i t a t i o n  to  T rouble ,* ' The American 
School Board J o u r n a l  164, no . 6 (June 1977): 25.

59Houts, 66.
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Prenegotiations

Most w r i t e r s  on c o l l e c t i v e  n e g o t i a t i o n s  b e l ie v e d  th e r e  shou ld  be a

p ro c e d u re  f o r  p r i n c i p a l s  to  rev iew  th e  proposed  packages  o f  th e  t e a c h e r s '

o r g a n i z a t i o n s  and p r e s e n t  t h e i r  e v a l u a t i o n s  o f  them. "So f a r  a s

p r i n c i p a l s  a r e  co n c e rn e d ,  th e  most im p o r ta n t  p a r t  o f  th e  n e g o t i a t i o n s

must ta k e  p la c e  w e l l  b e fo re  anyone s i t s  down a t  th e  t a b l e ,  i n  a s e r i e s  o f

m e e tin g s  between p r i n c i p a l s  and th e  n e g o t i a t i n g  t e a m . " ^  In  a s tu d y

conducted  by P a ig e  from s i x  s e l e c t e d  P e n n sy lv a n ia  s c h o o l  sy s tem s ,  i t  was

le a r n e d  t h a t  th e  m a jo r i t y  o f  p r i n c i p a l s  p e rc e iv e d  th e y  shou ld  ta k e  a

more a c t i v e  p a r t  i n  t h e  c o l l e c t i v e  b a r g a in in g  p ro c e s s  by becoming

know ledgeable  o f  t h e  i tem s  in  th e  m a s te r  co n tra c t .* * 3, A concerned

s u p e r in t e n d e n t  s t a t e d  t h a t :

Once th e  te a c h e r  o r g a n iz a t i o n  subm its  i t s  p r o p o s a l s ,  I  meet 
w i th  th e  b u i l d in g  p r i n c i p a l s  to  o b t a i n  t h e i r  v iew s and t h e i r  
i d e a s  f o r  c o u n te r p r o p o s a l s .  Of p a r t i c u l a r  im portance  i s  th e  
ex p ec ted  Im pact o f  eac h  p ro p o s a l  on th e  p r i n c i p a l ' s  a b i l i t y  
to  o p e r a t e  h i s  s c h o o l .  L ia i s o n  w ith  p r i n c i p a l s  must c o n t in u e  
a s  p r o p o s a l s  and c o u n te r p r o p o s a l s  a r e  f o r m u l a te d .62

C aldw ell  and o t h e r s  conc luded  i n  a s tu d y  o f  P en n sy lv an ia  secondary

p r i n c i p a l s  i n  th e  e a r l y  1980 ' s  t h a t  p r i n c i p a l s  who p ro v id e  m ean ing fu l

In p u t  f e l t  s e l f - a c t u a l i z e d  and more s a t i s f i e d  w i th  t h e i r  r o l e s  a s  

63m anagers.

^  G re e n le a f  and Goodman, 10-11.

61 Mabel P a ig e ,  "The P e rc e iv e d  E f f e c t s  o f  C o l l e c t i v e  B a rg a in in g  
Agreements N e g o t ia te d  Between T eachers  and Boards o f  E d u ca t io n  on th e  
F u n c t io n s  o f  th e  E lem en ta ry  P r i n c i p a l , "  DAI 46 (1985): 1149-A.

62 Raymond R. T r o x e l l ,  J r . ,  "What Are t h e  I n g r e d i e n t s  o f  S u c c e s s fu l  
N e g o t i a t i o n s ? , "  NASSP B u l l e t i n  61, no . 405 ( Ja n u a ry  1977): 105-106.

63 Caldwell et al., 8.
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The agenda f o r  th e  p r e n e g o t i a t i o n s ' m ee tin g s  sh o u ld  in c lu d e  th e  

fo l lo w in g :

1 . Problems t h a t  have a r i s e n  under t h e  c u r r e n t  c o n t r a c t  
and need to  be f ix e d ,

2 .  P ro p o sa ls  t e a c h e r s  a r e  l i k e l y  to  p u t  forw ard  t h a t  would 
le a d  to  t r o u b l e  a t  th e  l e v e l  o f  b u i l d in g  management.

3 .  A c a r e f u l  ex am in a t io n  o f  t h e  board  p ro p o s a ls  f o r  th e  
n e g o t i a t i o n  to  i d e n t i f y  p o s s i b i l i t i e s  f o r  p u t t i n g  p r i n c i p a l s  
i n  an  awkward s i t u a t i o n .

"D uring" N e g o t i a t io n s

The " d u r in g "  n e g o t i a t i o n s '  phase  was c o n s id e re d  t h a t  p e r io d  in  which

th e  t e a c h e r s '  b a r g a in in g  team and th e  sch o o l b o a r d s '  b a r g a in in g  team s a t

down to g e th e r  and d i s c u s s e d  p ro p o s a ls  and c o u n te r p r o p o s a l s .  Most s t u d i e s

showed t h a t  th e  p r i n c i p a l  should  n o t  be a t  th e  b a r g a in in g  t a b l e .  "T h is

r o l e  i s  n o t  a c c e p ta b l e  to  most p r i n c i p a l s  and w i l l  n o t  p roduce  p o s i t i v e

r e s u l t s  i n  th e  b a s ic  m a n ag e r ia l  a s p e c t s  o f  w orking w ith  s t a f f  on a d a i l y

b a s i s . T h e  main argument r a i s e d  a g a i n s t  h av in g  p r i n c i p a l s  a t  th e

t a b l e  was th e  p o s s i b i l i t y  o f  " a d v e r s a r i a l  n e g o t i a t i o n s "  d r i v i n g  a  wedge

66between p r i n c i p a l s  and t e a c h e r s .  P a u l in e  co n cu rred  t h a t  d a ta  from h i s  

s tu d y  o f  p r i n c i p a l s  d id  n o t  I n d i c a t e  t h a t  " s i t t i n g  a t  th e  b a r g a in in g  

t a b le  p rov id ed  p r i n c i p a l s  w i th  any s t r o n g e r  d i s c r e t i o n a r y  a u t h o r i t y  than  

b e in g  a c t i v e  a s  c o n s u l t a n t s  in  th e  n e g o t i a t i n g  p ro c e s s .

64 G re e n le a f  and Goodman, 11.

^  C a ldw ell  e t  a l . t 8 .

^  G re e n le a f  and Goodman, 10. 

^  P a u l in e ,  DAI, 3773-A,
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Postnegotiations

The p o s t n e g o t i a t i o n s ' phase  o f  c o l l e c t i v e  n e g o t i a t i o n s  a f f e c t e d  

ev e ry  p r i n c i p a l  i n  a sch o o l Bystem. A l l  p r i n c i p a l s  must a d m in is te r  the  

n e g o t i a t e d  agreem ent between te a c h e r s  and sch o o l b o a rd s .  The N a tio n a l  

A s s o c ia t io n  o f  E lem en tary  School P r i n c i a p l s  s t a t e d  t h a t  th e  p r i n c i p a l  

needed in fo rm a t io n  i n  t h r e e  main c a t e g o r i e s  i n  o rd e r  to  a d m in i s t e r  the  

n e g o t i a t e d  ag reem en t.  They w ere: " (1 )  on th e  agreem ent i t s e l f ,  (2) on

th e  d i s t r i c t ' s  i n t e r p r e t a t i o n s  o f  th e  ag reem en t,  and (3) on th e  d eg ree  

o f  f l e x i b i l i t y  t h a t  th e  d i s t r i c t  i s  w i l l i n g  to  a f f o r d  th e  p r i n c i p a l . "  

However, su rveys  showed t h a t  a m a jo r i t y  o f  p r i n c i p a l s  r e c e iv e d  no form al 

i n - s e r v i c e  t r a i n i n g  o r  p r e p a r a t i o n  e i t h e r  i n  c o n t r a c t  a d m i n i s t r a t i o n  o r

69i n  the  te rm s o f  th e  p a r t i c u l a r  c o n t r a c t  t h a t  a p p l i e d  i n  t h e i r  d i s t r i c t .  

Barea concluded  t h a t  when th e  p r i n c i p a l  f i n a l l y  re c e iv e d  th e  n e g o t i a t e d  

ag reem en t,  he u s u a l l y  had more r e s p o n s i b i l i t y  w i th  the  same o r  even l e s s

. t ,  . . .  70a u t h o r i t y .

E f f e c t s  o f  C o l l e c t i v e  N e g o t i a t io n s  on 
E d u c a t io n a l  P o l ic y  I s s u e s

G oldschm idt d e f in e d  e d u c a t io n a l  p o l i c y  a s  " th e  s e t  o f  d e c i s i o n s

t h a t  d i r e c t  th e  developm ent and im p lem en ta t io n  o f  e d u c a t io n a l  program s,

The b a rg a in in g  o f  e d u c a t io n a l  p o l i c i e s  by sch o o l boards  was a l low ed

under s t a t e  law . "The t o p i c s  o f  n e g o t i a t i o n  a r e  governed by s t a t e

s t a t u t e .  Every s t a t e  w i th  a b a r g a in in g  s t a t u t e  s p e c i f i e s  th e  I s s u e s

68 G re e n le a f  and Goodman, 30.

69 G re e n le a f  and Goodman, 19.

^  B area , 47 . ^  G oldschm idt, 28.
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72s u b j e c t  to  b a r g a i n in g . "  However, i f  a c e r t a i n  to p i c  i s  n o t  l i s t e d  in

a  s t a t e ' s  law s, t h a t  to p i c  can be n e g o t i a t e d  by agreem ent between th e

73t e a c h e r s '  o r g a n i z a t i o n  and th e  sch o o l b o a rd .  C a s t e t t e r  b e l ie v e d  th e r e

were a t  l e a s t  two c r i t e r i a  a g a i n s t  which th e  n e g o t i a b i l i t y  o f  any i tem

shou ld  be t e s t e d :  " (1 )  i t s  r e l a t i o n s h i p  to  th e  s t r a t e g i c  alms o f  th e

system  fo r  i t s  human r e s o u r c e s ,  and (2) i t s  im pact on th e  p r e r o g a t iv e s

74th e  system  must r e t a i n  to  a d m in i s t e r  th e  i n s t i t u t i o n  e f f e c t i v e l y . "

In  th e  e a r l y  1 9 8 0 's  M i tc h e l l  and o t h e r s  conducted  a  s tu d y  i n  e i g h t

schoo l system s under c o l l e c t i v e  n e g o t i a t i o n s — fo u r  i n  I l l i n o i s ,  a s t a t e

w ith  no s t a t u t e  o u t l i n i n g  b a r g a in in g  f o r  t e a c h e r s ,  and f o u r  i n

C a l i f o r n i a ,  a  s t a t e  w i th  a  s t a t u t e  p e r m i t t i n g  b a r g a in in g .  T h e i r  r e s e a r c h

in d i c a te d  t h a t  c o l l e c t i v e  b a r g a in in g  had been a p r i n c i p a l  cau se  o f :

(1) s u b s t a n t i a l l y  a l t e r e d  d e f i n i t i o n s  o f  t e a c h e r s '  work 
r e s p o n s i b i l i t i e s ;  (2 )  b a s ic  changes in  th e  mechanisms which 
c o n t r o l  how te a c h e r s  w i l l  perfo rm  t h e i r  j o b s ;  and (3 )  m o d i f i 
c a t i o n s  i n  th e  a u t h o r i t y  a v a i l a b l e  to  sch o o l p r i n c i p a l s  and 
o th e r  m iddle  m a n a g e rs .”

Most a u t h o r i t i e s  were n o t  s u r p r i s e d  a t  th e s e  f i n d i n g s .  They viewed

them a s  t h e  r i s i n g  power and in f l u e n c e  o f  t e a c h e r s '  u n io n s /o r g a n iz a t io n s

d u r in g  th e  p a s t  tw e n ty - f iv e  y e a r s .  Kanner, based on s ta t e m e n t s  by A lb e r t

Shanker, a t  one time th e  p r e s id e n t  o f  th e  American F e d e r a t io n  o f

T ea ch e rs ,  s t a t e d  t h a t  th e  u l t im a te  o b j e c t i v e  o f  t e a c h e r s  i n  n e g o t i a t e d

agreem en ts  was th e  "power to  e s t a b l i s h  n o t  o n ly  s a l a r i e s  and w orking

72 G reen le a f  and Goodman, 8 .

73 G re e n le a f  and Goodman, 5.

74 C a s t e t t e r ,  172.

^  Mitchell et al., 155.
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76c o n d i t i o n s ,  bu t  a l s o  to  d e te rm in e  e d u c a t io n a l  p o l i c y , "  Goldschm idt

con tended  t h a t  t e a c h e r s  w an ting  to  b a rg a in  e d u c a t io n a l  p o l i c i e s  was

n o th in g  new. "The new v a r i a b l e  i s  t e a c h e r  u n io n s .  . . .  In  o r d e r  to

r e c r u i t  and h o ld  membership, un io n s  must c o n t i n u a l l y  d e m o n s tra te  t h e i r

a b i l i t y  to  a c h ie v e  te a c h e r  g o a l s ,  in c lu d in g  th e  b a r g a in in g  o f  p o l i c y  

77d e c i s i o n s . "  C a s t e t t e r  a l s o  b e l ie v e d  t h a t  un io n s  had ex tended  t h e i r

" sp h e re  o f  in f l u e n c e "  i n t o  th o se  a r e a s  t r a d i t i o n a l l y  c o n s id e re d  to  be

78p r e r o g a t iv e s  o f  a d m in i s t r a t i o n .

The q u e s t io n  a r i s e s ,  "Why have t e a c h e r s '  u n io n s /o r g a n iz a t i o n s

p la c e d  such  g r e a t  em phasis  on e d u c a t io n a l  p o l i c y  i s s u e s  i n  th e  n e g o t ia te d

ag reem en ts?"  The most prom inent answer seemed to  be econom ics , " E x p e r ts

a t t r i b u t e  th e  t r e n d  to  a d v e r s e  f i n a n c i a l  c i rc u m s ta n c e s :  h av in g  ru n  o u t

79o f  money to  o f f e r ,  sch o o l boards  a r e  t r a d i n g  power i n s t e a d , "  In  th e

s t a t e  o f  W ashington, th e  l e g i s l a t u r e  e s t a b l i s h e d  a s t a t e - w i d e  t e a c h e r s '

s a l a r y ;  t h e r e f o r e ,  rem oving s a l a r i e s  from the  b a r g a in in g  t a b l e .  "With

s a l a r i e s  removed from th e  t a b l e ,  u n io n s  may be ex p ec ted  t o  fo c u s  even

more a t t e n t i o n  on a c h ie v in g  c o n t r o l  o f  e d u c a t io n a l  p o l i c y  d e c i s i o n s  in

80o r d e r  to  r e t a i n  th e  su p p o r t  o f  t h e i r  members." In  th e  s t a t e  o f  

Oregon t e a c h e r s  were n o t  a b l e  to  b a r g a in  f o r  l a r g e  s a l a r i e s  due to  

l a r g e  budge t d e f i c i t s  and h ig h  unemployment o f  p e o p le .  W ith economic 

item s  removed from th e  n e g o t i a t i o n s ,  " t h e  union  and management have

^  Kanner, 35. ^  G oldschm idt, 26.

78 79C a s t e t t e r ,  165. G reen le a f  and Goodman, 10.
AH

u G oldschm idt, 26-27 .
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l i t t l e  l e f t  to  d i s c u s s  ex c e p t  th e  manner i n  which th e  e d u c a t io n a l  program

81w i l l  be o p e r a t e d . "

What were th e  i te m s  c o n s id e re d  in  sch o o l b o a rd - te a c h e r s *  n e g o t i a t i o n s ?

C a s t e t t e r  made th e  fo l lo w in g  s ta t e m e n t :

High among th e  l i s t  o f  i te m s  f r e q u e n t ly  c o n s id e re d  a t  
n e g o t i a t i o n s '  s e s s i o n s  a r e  s a l a r i e s ,  wages, c o l l a t e r a l  
b e n e f i t s ,  c l a s s  s i z e ,  c o n s u l t a t i o n  i n  s e t t i n g  sch o o l c a l e n d a r s ,  
lu n c h  and r e s t  p e r io d s ,  adequacy o f  p h y s ic a l  f a c i l i t i e s  f o r  
t e a c h e r s ,  t r a n s f e r s ,  t e a c h e r  p la n n in g  tim e, p r o t e c t i o n  o f  
t e a c h e r s  from p h y s ic a l  a s s a u l t ,  n o n te a c h in g  f u n c t i o n s ,  c o n t r o l  
o f  s tu d e n t  b e h a v io r ,  sch o o l c l o s i n g s  a t  noon b e fo re  h o l id a y s  
and v a c a t io n s ,  academic freedom , and r e c r u i tm e n t  o f
u n q u a l i f i e d  p e r s o n n e l .

In  th e  s t a t e  o f  M ichigan, Barea l i s t e d  th e  fo l lo w in g  p o l i c y  i tem s  t h a t  

d i r e c t l y  a f f e c t e d  th e  management o f  s c h o o ls :

ClasB s iz e
Type o f  c l a s s e s  ta u g h t  
L ength  o f  sch o o l day 
C urr icu lum  im p lem en ta t ion  
H ir in g  p r a c t i c e s  
F a c u l ty  m ee tin g s  

(num bers, t im es ,  
l e n g th )

Length  o f  c l a s s  p e r io d s  
Length  o f  lunch  p e r io d s  
Times o f  lu n c h  p e r io d s  
P r e p a r a t io n  p e r io d s  
Lunch s u p e r v is io n  
H a l l  s u p e r v is io n  
Bus du ty  
Use o f  a i d e s  
D i s c ip l i n e  p ro c e d u re s  
E v a lu a t io n

S t a f f  r e d u c t io n  
S e l e c t i o n  o f  D epartm ent 

Chairman 
Committees
A f te r - s c h o o l  a c t i v i t i e s
H and ling  o f  money
I n - s e r v i c e  programs
School c a le n d a r
S u b s t i t u t e  t e a c h e r s
T r a n s f e r s
V acanc ies
Prom otions
M e r i t  pay
C urricu lum  developm ent 
G rievance  p ro c e d u re s  
D epartm ent budgets*^

The N a t io n a l  A s s o c ia t io n  o f  E lem en tary  School P r i n c i p a l s  found t h a t  p o l i c y

q u e s t io n s  most f i n d i n g  t h e i r  way in t o  t h e  n e g o t i a t e d  ag reem en ts  were

84th o se  d e a l in g  w i th  c u r r ic u lu m  and m a t e r i a l s .  G oldschm idt a g ree d :

81

83
G oldschm idt, 27, 

B area , 45-46.

82

84
C a s t e t t e r ,  172.

G re e n le a f  and Goodman, 9.
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Our r e s e a r c h  s u g g e s t s  t h a t  t e a c h e r s  i n c r e a s i n g l y  In f lu e n c e  
c u r r ic u lu m  d e c i s i o n s  th ro u g h  c o n t r a c t  n e g o t i a t i o n s .  In  some 
s c h o o l  d i s t r i c t s ,  t e a c h e r - a d m i n i s t r a t o r  j o i n t  com m ittees  have 
th e  a u t h o r i t y  to  make b in d in g  d e c i s i o n s  on c u r r ic u lu m .  We 
a l s o  s e e  t e a c h e r - c o n t r o l l e d  com m ittees  t h a t  must app rove  any 
changes  i n  d i s t r i c t  t e s t i n g  programs o r  any newly proposed  
c u r r i c u l a  b e fo r e  such m a t t e r s  a r e  c o n s id e re d  by th e  sch o o l 
bo a rd .

M i tc h e l l  and o t h e r s  d is c o v e re d  in  t h e i r  s t u d i e s  o f  sch o o l system s in

I l l i n o i s  and C a l i f o r n i a  t h a t  t h e r e  was a  d i s t i n c t i o n  made between

" t e a c h e r s '  e x t r a  d u t i e s  and t h e i r  r e g u l a r  work r e s p o n s i b i l i t i e s "  i n  the

n e g o t i a t e d  c o n t r a c t s .

Some e x t r a c u r r i c u l a r  and p a r e n t - c o n t a c t  a c t i v i t i e s  which 
fo rm e r ly  were a r o u t i n e  p a r t  o f  t e a c h e r  work r e s p o n s i b i l i t i e s  
a r e  no lo n g e r  b e ing  perform ed by t e a c h e r s  a t  a l l .  O th e rs  a r e  
b e in g  perform ed l e s s  f r e q u e n t ly  and th en  o n ly  a f t e r  b u i l d i n g -  
l e v e l  a d m i n i s t r a t o r s  e x e r t  s t r o n g  e f f o r t s  to  e n t i c e ,  c a j o l e ,  
o r  c o e rc e  th e  t e a c h in g  s t a f f  i n t o  a c c e p t in g  r e s p o n s i b i l i t y  
f o r  them.®

Goldschm idt concluded  by s t a t i n g ,  " C o n tra ry  to  th e  p r o g n o s t i c a t i o n s  o f  

some, we b e l i e v e  p o l i c y  b a r g a in in g  w i l l  a lm o s t  c e r t a i n l y  In c r e a s e  i n  

th e  f u t u r e . " 8 ^

The E f f e c t s  o f  C o l l e c t i v e  N e g o t i a t io n s  on th e  
M anageria l  A u th o r i t y  o f  P r i n c i p a l s

Many s t u d i e s  i n  r e c e n t  y e a r s  have been conducted  to  d e te rm in e  the

e f f e c t s  o f  c o l l e c t i v e  n e g o t i a t i o n s  on sch o o l  p r i n c i p a l s '  a u t h o r i t y  in

managing t h e i r  s c h o o ls .  A ccording  to  th e  N a t io n a l  A s s o c ia t io n  o f

E lem entary  School P r i n c i p a l s ,  th e  r e s u l t s  o f  th e s e  s t u d i e s  were mixed.

Some s t u d i e s  do r e p o r t  a r e d u c t io n  i n  th e  d e c is io n -m a k in g  
power o f  p r i n c i p a l s .  O th e rs  f in d  t h a t  g a in s  i n  t e a c h e r

G oldschm idt, 22.

87 G oldschm idt, 26.

Mitchell et al., 156.
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in f lu e n c e  come a t  t h e  expense o f  th e  c e n t r a l  o f f i c e ,  w ith  
p r i n c i p a l s '  a u t h o r i t y  rem a in in g  r e l a t i v e l y  unchanged. S t i l l  
o t h e r s  f in d  t h a t  t h e  change i s  in c o n s e q u e n t ia l  i f  i t  e x i s t s  
a t  a l l .  T hat th e  r e s u l t s  a r e  i n d e c i s i v e  may speak  to  the  
c o m p lex i ty  o f  th e  problem.®®

W illiam s a t t r i b u t e d  th e s e  "mixed" r e s u l t s  to  what he c a l l e d  " th e

d i f f e r e n t i a t e d  re s p o n se "  by s c h o o l  p r i n c i p a l s  under  c o l l e c t i v e

n e g o t i a t i o n s .  By t h i s  he meant t h a t  p r i n c i p a l s  d i f f e r e d  " i n  many ways

( e . g . ,  th e  k ind  o f  s c h o o ls  in  which th e y  work, t h e i r  p e r s o n a l i t y  and

89le a d e r s h ip  s t y l e ,  t h e  d i s t r i c t  c o n t r a c t  under which they  w ork ) .  . . . "  

Thus, t h e i r  re s p o n s e s  to q u e s t io n s  r a n  from v e ry  n e g a t iv e  to  m i ld ly  

p o s i t i v e .  The f a c t o r s  t h a t  accoun ted  f o r  t h i s  " d i f f e r e n t i a t e d  re sp o n se "  

w ere:

1 . V a r i a t i o n s  in  d i s t r i c t  c o n t r a c t  p r o v i s io n s  and s t a t e  
s t a t u t e s — some c o n t r a c t  p r o v i s io n s  o r  s t a t e  s t a t u t e s  have 
p la c e d  s e v e re  c o n s t r a i n t s  on t h e  p r i n c i p a l ' s  p r e r o g a t iv e s  to  
manage th e  s c h o o l  i n  th e  way he o r  she  has  become accustom ed. 
Many p r i n c i p a l s  who work under  th e s e  r e s t r i c t i o n s  w i l l  r e p o r t  
t h a t  t h e i r  a b i l i t y  to  le a d  th e  schoo l i s  v e ry  c o n s t r i c t e d .

2. D i f f e r e n t  s t a g e s  i n  c o l l e c t i v e  b a r g a in in g  " m a t u r i t y " — 
th e  d i f f e r e n t  s t a g e s  t h a t  p r i n c i p a l s  and t e a c h e r s  go th rough
to a r r i v e  a t  t h e  p la c e  where l a b o r  and management work to g e th e r  
i n  Im plem enting  d e c i s i o n s  a r r i v e d  a t  c o l l e c t i v e l y  w ith  a 
minimum o f  d i s r u p t i o n  and a  r e a s o n a b le  amount o f  mutual 
r e s p e c t .

3. D i f f e r i n g  l e a d e r s h ip  s t y l e s —The days o f  u n i l a t e r a l  
d e c i s i o n  making were o v e r .  T eachers  must be Invo lved  in  
d e c i s i o n s  t h a t  a f f e c t e d  them. P r i n c i p a l s  must be w i l l i n g  to  
s h a r e  d e c i s i o n  making under c o l l e c t i v e  n e g o t i a t i o n s , 90

88 G re e n le a f  and Goodman, 16-17 .

89 R icha rd  C. W ill iam s ,  "The Impact o f  C o l l e c t i v e  B a rg a in in g  on 
th e  P r i n c i p a l —What Do We Know?," E duca tion  and Urban S o c ie ty  11, no . 2 
(F eb ru a ry  1979): 176.

90 R ichard  C. W ill iam s ,  "The Impact o f  C o l l e c t i v e  B a rg a in in g  on 
th e  P r i n c i p a l — What Do We Know?," 177-78 .
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Most authorities believed that teacher-school board negotiations

had a f f e c t e d  th e  p r i n c i p a l s '  m an ag er ia l  a u t h o r i t y .  B efo re  th e  ad v e n t

o f  c o l l e c t i v e  n e g o t i a t i o n s ,  p r i n c i p a l s  were f r e e  to  e x e r c i s e  a good

91d e a l  o f  d i s c r e t i o n  i n  managing t h e i r  s c h o o ls .  In  d a ta  c o l l e c t e d  from

a  n a t i o n a l  randomly s e l e c t e d  group o f  p r i n c i p a l s ,  i t  was le a r n e d  t h a t

t e a c h e r - s c h o o l  board  b a r g a in in g  had th e  c a p a c i t y  to  reduce  d i s c r e t i o n a r y

92powers o f  th e  p r i n c i p a l .  The p r i n c i p a l s '  d a y - to -d a y  j o b s  had s h i f t e d

93from in fo rm a l  to  fo rm a l ,  s t r u c t u r e d  ways o f  s o lv in g  s c h o o l  p roblem s.

B area  s t a t e d  t h a t ,  "The a b i l i t y  to  manage, o p e r a t e ,  and d i r e c t  th e

94l a b o r  f o r c e  h as  become too  e roded  in  t h e  o p in io n  o f  most p r i n c i p a l s , "

Much o f  th e  p r i n c i p a l s '  a n g e r  and f r u s t r a t i o n s  i n  managing t h e i r

s c h o o ls  were caused  by t h e  a c t i o n s  o f  th e  s u p e r in t e n d e n t s  and sch o o l

b o a rd s  i n  t h e i r  n e g o t i a t i o n s  w i th  t e a c h e r s .  A ccording  to  Andree, " T h e i r

p e r c e p t io n s  v a ry  c o n c e rn in g  what rem ains  o f  t h e i r  a d m i n i s t r a t i v e  domains

a f t e r  schoo l boards  and t e a c h e r s '  u n io n s  have encroached  upon and l i m i t e d  

95t h e i r  p ow ers ."  In  a 1975 su rv ey  o f  p r i n c i p a l s  i n  Canada and th e  

U n ited  S t a t e s ,  i t  was found t h a t  p r i n c i p a l s  r e s e n te d  s ch o o l  boards  and 

s u p e r in t e n d e n t s  n e g o t i a t i n g  "management p r e r o g a t i v e s ; "  th e n ,  e x p e c t in g  

th e  p r i n c i p a l s  to  c o n t in u e  to  " m a n a g e . K o w a l s k i  ag ree d  t h a t ,  "Every

91 92G re e n le a f  and Goodman, 16 . P i s a p i a  and S e l l s ,  44.

93 94G re e n le a f  and Goodman, 17-18 . B area ,  47.

95 R obert G. A ndree , The A r t  o f  N e g o t i a t io n  (L ex in g to n : D. C.
H eath , 1972), 87.

^  " I t ' s  L a t e ,  But T h e r e 's  S t i l l  Time to  Give Your P r i n c i p a l s  a  
Real Say in  Management," The American School Board J o u rn a l  163, no. 2 
(F eb ru a ry  1976): 34.



teacher contract affects the tasks of school administrators. And too

o f t e n  th e  e f f e c t s  o f  th e s e  c o n t r a c t s  a r e  n o t  an a ly z e d  c a r e f u l l y  enough

97by sch o o l b o a r d s ."

Some w r i t e r s  b e l ie v e d  t h a t  c o l l e c t i v e  n e g o t i a t i o n s  have no t 

weakened th e  p r i n c i p a l s '  a u t h o r i t y .  R andles  con tended  t h a t  p r i n c i p a l s  

who work w i th in  " b i l a t e r a l l y  n e g o t i a t e d  c o n t r a c t s "  m ight have more
Qg

p o t e n t i a l  power th a n  e v e r  b e fo re  i n  managing t h e i r  s c h o o ls .  N icho lson

and N asstrom , c i t i n g  s t u d i e s  i n  th e  e a r l y  1 9 7 0 's ,  s t a t e d  t h a t  no

" i n d i s p u t a b l e  p ro o f"  e x i s t e d  t h a t  c o l l e c t i v e  n e g o t i a t i o n s  had r e s t r i c t e d

th e  p r i n c i p a l ' s  a u t h o r i t y ,  bu t  i n s t e a d  had r e q u i r e d  a " r e d e f i n i t i o n  o f

99th e  p a ra m e te rs  o f  a u t h o r i t y . "  Reed made th e  fo l lo w in g  s ta te m e n ts

c o n c e rn in g  how p r i n c i p a l s  i n  W ashington, D .C ., viewed t h e i r  s h a r in g  the

d ec is io n -m a k in g  p ro c e s s  w ith  t e a c h e r s  i n  t h e i r  s c h o o ls :

They began to  r e a l i z e  t h a t  c o n s u l t a t i o n  w ith  te a c h e r s  and 
t e a c h e r  r e p r e s e n t a t i v e s  d id  n o t  d im in is h  t h e i r  a u t h o r i t y ,  b u t  
r a t h e r  enhanced i t ;  t h a t  s h a r in g  th e  d e c is io n -m a k in g  p ro c e s s  
d id  no t  rob  them o f  b e in g  t h e  f i n a l  d e c i s i o n  maker; and t h a t  
l i v i n g  s u c c e s s f u l l y  w ith  a  t e a c h e r s '  c o n t r a c t  to o k  a  l i t t l e  
common sen se  and a  l o t  o f  human r e l a t i o n s . 100

97 Theodore J .  K ow alski,  "Are You P ush ing  Your A d m in i s t r a to r s  in to  
C o l l e c t iv e  B a rg a in in g ? , "  The American School Board J o u r n a l  165, no. 7 
( J u ly  1978): 35.

98 H arry  E. R and les ,  "The P r i n c i p a l  and N e g o t ia te d  C o n t r a c t s , "  The 
N a t io n a l  E lem en tary  P r i n c i p a l  55, no . 2 (November/December 1975): 61.

99 E v e r e t t  W. N ich o lso n  and Roy R. N asstrom , "The Impact o f  
C o l l e c t i v e  N e g o t i a t io n s  on P r i n c i p a l s , "  NASSP B u l l e t i n  58, no . 384 
(O ctober 1974): 103.
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F u tu re  L ea d e rsh ip  and M anageria l  S ty l e s  o f  P r i n c i p a l s  
Under C o l l e c t i v e  N e g o t i a t io n s

The l e a d e r s h ip  and m an ag er ia l  s t y l e s  o f  p r i n c i p a l s  o f  th e  f u tu r e

under c o l l e c t i v e  n e g o t i a t i o n s  would r e q u i r e  th e  p r i n c i p a l  to  e v a lu a te  h i s /

h e r  p r e s e n t  s t y l e  o f  l e a d e r s h ip .  He/She must be read y  to  ta k e  th e  n e c e s s a ry

s t e p s  o f  change r e q u i r e d  to  meet th e  new r e a l i t i e s  f a c in g  th e  p r i n c i p a l -

s h ip  i n  t e a c h e r - s c h o o l  board  n e g o t i a t i o n s . ^ ^  P r i n c i p a l s  must become

th e  i n s t r u c t i o n a l  l e a d e r s  o f  the  s c h o o ls  and sh a re  th e  d e c is io n -m a k in g

p ro c e s s  w i th  t h e i r  t e a c h e r s .  "T h is  new r o l e  o f  th e  p r i n c i p a l  w i l l

r e p r e s e n t  n o t  an e r o s io n  o f  form er r e s p o n s i b i l i t i e s ,  bu t  r a t h e r  an

102enhancement o f  them ,"  N ich o lso n  and N asstrom b e l ie v e d  th e  s h a r in g

o f  th e  d e c is io n -m a k in g  p ro c e s s  would n o t  d e s t r o y  th e  p r i n c i p a l ' s  r o l e ,

b u t  would r e q u i r e  an  u n d e r s ta n d in g  o f  how " to  s h a re  d e c is io n -m a k in g  power

103w h ile  e x e r c i s in g  i t . "

P r i n c i p a l s  must develop  and c u l t i v a t e  good i n t e r p e r s o n a l  r e l a t i o n 

s h ip s  w i th  t h e i r  s t a f f s .  A ccord ing  to  Kanner, "The new p r i n c i p a l  w i l l

draw a l a r g e  measure o f  h i s  s t r e n g t h  from th e  q u a l i t y  o f  h i s  i n t e r p e r s o n a l

104r e l a t i o n s h i p s  w i th  h i s  s t a f f . "  T ro x e l l  b e l ie v e d  t h a t  a d m i n i s t r a t o r s  

would l e a r n  to  be s u c c e s s f u l  w i th  " th e  new fo rm a l iz e d  employee r e l a t i o n s  

t e c h n i q u e s . T o  be s u r e ,  t h e  day o f  th e  p r i n c i p a l  a s  " so v e re ig n  and 

a b s o lu t e  monarch r u l i n g  th ro u g h  d iv in e  r i g h t  i s  gonc ."**^

R icha rd  C. W ill iam s ,  "The P r i n c i p a l  and C o l l e c t i v e  B a rg a in in g ,"  
T h ru s t  f o r  E d u c a t io n a l  L ea d e rsh ip  7, no . 1 (O ctober 1977): 29.

102 103
H outs, 66 -67 . N icho lson  and N asstrom , 106.

Kanner, 40. T r o x e l l ,  107.

I 06 ^  / nKanner, 40 .
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Reed gave th e  fo l lo w in g  l e a d e r s h ip  g u id e l in e s  f o r  p r i n c i p a l s  to  

f o l lo w  under f u tu r e  n e g o t i a t i o n s :

1. Know your c o n t r a c t .
2 .  R ecognize your a u t h o r i t y  to  ru n  th e  sch o o l b u t  do n o t  

f l a u n t  i t .
3 . Keep your c o o l .  . . .
4 .  Share  t h e  d e c is io n -m a k in g  p ro c e s s  b u t  be th e  f i n a l

d e c i s i o n  m aker.
5. D o n 't  h e s i t a t e  to  ta k e  a p p r o p r i a t e  d i s c i p l i n a r y  a c t i o n  

when r e q u i r e d .
6. Be open i n  y ou r  d e a l in g s  w i th  t e a c h e r s .
7. Know when to  d e l e g a t e  a u t h o r i t y  and how much.
8 . Do n o t  be a f r a i d  to  ad m it  y o u ' r e  w rong .107

W ill iam s  gave th e  b e s t  summary o f  t h e  s t y l e  o f  p r i n c i p a l  needed fo r

th e  f u t u r e  under c o l l e c t i v e  n e g o t i a t i o n s :

I n  summary, th e  s u c c e s s f u l  p r i n c i p a l  under  c o l l e c t i v e  b a rg a in in g  
w i l l  r e q u i r e  m a tu r i t y ,  f l e x i b i l i t y ,  and o p en n ess .  P r i n c i p a l s  
w i l l  have to  r e c o g n iz e  t h a t  c o l l e c t i v e  b a r g a in in g  r e q u i r e s  
t h a t  th ey  v iew  th e  o p e r a t io n  o f  th e  s ch o o l  a s  t h e  r e s p o n s i b i l i t y  
o f  many p e o p le .  While th e  p r i n c i p a l  s t i l l  p la y s  a m ajor r o l e  
i n  d e c i s io n  making in  th e  s c h o o l ,  o t h e r s  w i l l  be  in c lu d e d  in  
t h a t  p ro c e s s  under  a  s e t  o f  p ro c e d u re s  and r e g u l a t i o n s  t h a t  
have been e s t a b l i s h e d  in  t h e  d i s t r i c t .  The p r i n c i p a l  no lo n g e r  
has  th e  c h o ic e  o f  w hether  o r  n o t  to  in c lu d e  t e a c h e r ' s  
o p in io n s  i n  some d e c i s i o n s — th e y  w i l l ,  by r i g h t ,  be
in c lu d e d .103

Summary

The h i s t o r y  o f  c o l l e c t i v e  n e g o t i a t i o n s  f o r  w orkers  i n  t h e  U nited  

S t a t e s  was about a s  o ld  a s  America i t s e l f .  Throughout th e  n in e te e n t h  

and tw e n t i e th  c e n t u r i e s ,  l a b o r  o r g a n iz a t i o n s  (u n io n s )  were a b l e  to  g a in  

l e g a l  s t a t u s  and r e p r e s e n t  w orkers  i n  b a r g a in in g  f o r  h ig h e r  wages and 

b e n e f i t s .  Only w i th in  t h e  p a s t  tw e n ty - f iv e  y e a r s  have t e a c h e r s  been

108 R ichard  C. W ill iam s ,  "The P r i n c i p a l  and C o l l e c t iv e  B a rg a in in g ,"
12-13.
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a b le  t o  b a rg a in  c o l l e c t i v e l y  w i th  s ch o o l  b o a rd s .  T h is  r i g h t  to  b a rg a in  

was h a i l e d  by some o b s e r v e r s  a s  b e in g  one o f  th e  most s i g n i f i c a n t  

changes i n  p u b l i c  e d u c a t io n .

School p r i n c i p a l s  have been r e c o g n iz e d  by most a u t h o r i t i e s  a s  th e  

e d u c a t io n a l  l e a d e r s  and managers o f  t h e i r  s c h o o ls .  Having come from th e  

ra n k s  o f  th e  t e a c h e r s ,  th e y  were r e s p o n s ib l e  f o r  t h e  conduc t o f  th e  

sch o o l o p e r a t i o n s .

In  o r d e r  f o r  p r i n c i p a l s  to  c o n t in u e  i n  t h e i r  r o l e s  a s  e d u c a t io n a l  

l e a d e r s  and m anagers, i t  was v i t a l l y  im p o r ta n t  t h a t  th ey  have m eaningfu l 

in p u t  and p a r t i c i p a t i o n  i n t o  th e  n e g o t i a t i n g  p ro c e s s  between t e a c h e r s  

and sch o o l b o a rd s .  However, th e  r e s e a r c h  s t u d i e s  were n o t  c l e a r  a s  to  

w hether p r i n c i p a l s '  r o l e s  were b e s t  se rv e d  a s  members w i th  t e a c h e r s '  

o r g a n i z a t i o n s ,  p r i n c i p a l s '  g roups , o r  w i th  management p e r s o n n e l .  What 

was c l e a r  i n  th e  f i n d i n g s  was t h a t  p r i n c i p a l s  should  be in v o lv ed  i n  th e  

p la n n in g  and p r e p a r a t i o n  phases  o f  c o l l e c t i v e  n e g o t i a t i o n s — e s p e c i a l l y  

th e  p r e n e g o t i a t i o n s 'a n d  p o s t n e g o t i a t i o n s ' p h a s e s .  S i t t i n g  a t  the  

b a r g a in in g  t a b l e  d u r in g  n e g o t i a t i o n s  was n o t  recommended.

The e f f e c t s  o f  c o l l e c t i v e  n e g o t i a t i o n s  on e d u c a t io n a l  p o l i c y  i s s u e s  

were d i s c u s s e d .  I f  a s t a t e  s t a t u t e  does  n o t  l i s t  s p e c i f i c  i tem s  t h a t  

were n e g o t i a b l e ,  th e n  most i s s u e s  c o u ld  be n e g o t i a t e d  by t e a c h e r s  and 

sch o o l b o a rd s .  The r e s e a r c h  showed t h a t  i t  was i n  t h i s  a r e a  o f  p o l i c y  

i s s u e s  t h a t  t e a c h e r s '  u n io n s  have ga ined  th e  most power and in f lu e n c e  

o v e r  th e  p a s t  y e a r s .  Due t o  economic l i m i t a t i o n s  by sch o o l boards  i n  

th e  a r e a s  o f  s a l a r i e s ,  e d u c a t io n a l  p o l i c i e s  were " s a c r i f i c e d '1 f o r  th e  

appeasem ent o f  t e a c h e r s '  o r g a n i z a t i o n s .



The l i t e r a t u r e  p e r t a i n i n g  to  th e  e f f e c t s  o f  c o l l e c t i v e  n e g o t i a t i o n s  

on th e  m a n ag e r ia l  a u t h o r i t y  o f  p r i n c i p a l s  was mixed. One a u th o r  

a t t r i b u t e d  th e  mixed rev iew s  to  what was c a l l e d  " th e  d i f f e r e n t i a t e d  

r e s p o n s e "  by p r i n c i p a l s .  In  e s s e n c e ,  p r in c i p a l s *  p e r c e p t io n s  were 

" c o lo re d "  a s  to  th e  c o n t r a c t  p r o v i s io n s  and s t a t e  s t a t u t e s ,  th e  

" m a tu r i ty "  o f  th e  c o l l e c t i v e  b a r g a in in g  s t a g e s ,  and th e  d i f f e r e n t  

l e a d e r s h ip  s t y l e s  o f  p r i n c i p a l s .  However, most a u t h o r i t i e s  d id  b e l ie v e  

t h a t  p r i n c i p a l s  were a f f e c t e d  in  a n e g a t iv e  way under  c o l l e c t i v e  

n e g o t i a t i o n s .

The p r i n c i p a l s  o f  th e  f u t u r e  needed to  r e a l i z e  t h a t  changes  and 

m o d i f i c a t io n s  o f  l e a d e r s h i p  and m a n a g e r ia l  s t y l e s  would have to  be made 

in  d e a l in g  w ith  t e a c h e r - s c h o o l  bo a rd  n e g o t i a t e d  ag ree m en ts .  Shared 

d e c is io n -m a k in g ,  deve loped  and c u l t i v a t e d  good i n t e r p e r s o n a l  r e l a t i o n 

s h ip s ,  p r o f e s s i o n a l  m a tu r i t y ,  f l e x i b i l i t y ,  and openness  were a  few 

p r e r e q u i s i t e s  needed by p r i n c i p a l s  to  le a d  and manage a  q u a l i t y  

t e a c h in g - l e a r n in g  env ironm ent under c o l l e c t i v e  n e g o t i a t i o n s .



CHAPTER 3

R esearch  Methodology and In s t ru m e n ts  

I n t r o d u c t io n

T h is  c h a p te r  c o n ta in s  th e  r e s e a r c h  d e s ig n ,  s e l e c t i o n  o f  th e  sample, 

a d e s c r i p t i o n  o f  th e  In s t ru m e n ts  used in  t h i s  s tu d y ,  p ro c e d u re s  fo llow ed  

in  c o l l e c t i n g  th e  d a t a ,  and a summary o f  th e  s t a t i s t i c a l  a n a l y s i s  o f  th e  

d a t a .

R esearch  Design

The p ro c e d u re s  o f  ex  p o s t  f a c t o  r e s e a r c h  were used in  t h i s  s tu d y .

Sometimes c a l l e d  c a u s a l - c o m p a ra t iv e  r e s e a r c h ,  i t s  aim was to  d i s c o v e r

p o s s i b l e  c a u s e s  f o r  a  b e h a v io r  p a t t e r n  by "com paring s u b j e c t s  in  whom

t h i s  p a t t e r n  i s  p r e s e n t  w i th  s i m i l a r  s u b j e c t s  i n  whom i t  i s  a b s e n t  o r

p r e s e n t  to  a l e s s e r  d e g r e e . A s  p a r t  o f  d e s c r i p t i v e  r e s e a r c h ,  ex p o s t

f a c to  te c h n iq u e s  were p a r t i c u l a r l y  a p p r o p r i a t e  in  th e  b e h a v io r a l

s c ie n c e s ,  "b ecau se  many o f  the  ty p e s  of b e h av io r  t h a t  i n t e r e s t  the
2

r e s e a r c h e r  ca n n o t  be a r ran g ed  i n  a r e a l i s t i c  s e t t i n g . "  "The a n a l y s i s

o f  th e  r e l a t i o n s h i p s  between nonm anipula ted  v a r i a b l e s  and th e  developm ent

o f  g e n e r a l i z a t i o n s ,  e x te n d in g  i t s  c o n c lu s io n s  beyond th e  sample observed"
3

were co n ce rn s  o f  ex  p o s t  f a c t o  r e s e a r c h .  Fred N. K e r l in g e r  d e f in e d

^ W alte r  R. Borg and M ered ith  D. G a l l ,  E d u c a t io n a l  R esearch : An 
I n t r o d u c t i o n , 4 th  ed . (New York: Longman, 1983), 533.

2
John W. B e s t ,  R esearch  in  E d u c a t io n , 4 th  ed . (Englewood C l i f f s ,

New J e r s e y :  P r e n t i c e  H a l l ,  1981), 94.

^ B e s t ,  124,
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ex p o s t  f a c t o  r e s e a r c h  a s  fo l lo w s :

Ex p o s t  f a c t o  r e s e a r c h  I s  s y s te m a t ic  e m p i r ic a l  in q u i r y  in  
which th e  s c i e n t i s t  does n o t  have d i r e c t  c o n t r o l  o f  ind ep en d en t 
v a r i a b l e s  because  t h e i r  m a n i f e s t a t i o n s  have a l r e a d y  o c c u r re d  
o r  because  th e y  a r e  i n h e r e n t l y  n o t  raan ip u lab le .  I n f e r e n c e s  
ab o u t r e l a t i o n s  among v a r i a b l e s  a r e  made, w i th o u t  d i r e c t  
i n t e r v e n t i o n ,  from concom itan t  v a r i a t i o n  o f  Independen t and 
dependent v a r i a b l e s . ^

D e sp ite  be ing  w id e ly  used i n  e d u c a t io n a l  r e s e a r c h  p r o j e c t s ,  ex p o s t  

f a c t o  r e s e a r c h  has  t h r e e  major w eaknesses :

1. The independen t v a r i a b l e s  ca n n o t  be m a n ip u la ted ;

2 .  S u b je c ts  canno t be randomly a s s ig n e d  to  t r e a tm e n t  g roups; and

3 . Causes a r e  o f t e n  m u l t ip l e  r a t h e r  th an  s i n g l e . ^

Even though th e s e  were w eaknesses ,  K e r l ln g e r  s t a t e d  t h a t  ex p o s t  

f a c t o  r e s e a r c h  must be c o n t in u e d  i n  th e  b e h a v io r a l  s c i e n c e s .  "The most 

im p o r ta n t  s o c i a l  s c i e n t i f i c  and e d u c a t io n a l  r e s e a r c h  problem s do n o t  

le n d  th em se lv es  to  e x p e r im e n ta t io n ,  a l th o u g h  many o f  them do le n d  them

s e lv e s  to  c o n t r o l l e d  in q u i r y  o f  th e  ex  p o s t  f a c t o  k in d ." ^

S e l e c t i o n  o f  th e  Sample

The purpose  o f  t h i s  s tu d y  was to  I n v e s t i g a t e  how T e n n e s s e e 's  p u b l ic  

sch o o l p r i n c i p a l s  viewed t h e i r  p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  under 

c o l l e c t i v e  n e g o t i a t i o n s .  The Tennessee School Boards A s s o c ia t io n  was 

c o n ta c te d  i n  Ja n u a ry ,  1986, f o r  a l i s t i n g  o f  th o se  T ennessee  schoo l 

system s under c o l l e c t i v e  n e g o t i a t i o n s  i n  1985-86 (s e e  Appendix B). 

S e v e n ty -e ig h t  sch o o l system s were i d e n t i f i e d  by TSBA. A copy o f  th e

4
Fred  N. K e r l ln g e r ,  F ounda tions  o f  B eh av io ra l  R esea rc h , 2nd ed .

(New York: H o l t ,  R in e h a r t  and W inston, 1973),  379.

^ BeBt, 123. ® K e r l ln g e r ,  391-92.
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1985-86 TenneBaee D ir e c to ry  was used Co i d e n t i f y  th e  t a r g e t  p o p u la t io n :  

th e  names and sch o o l  a d d re s s e s  o f  th e  1260 p r i n c i p a l s  i n  th e  s e v e n ty -  

e i g h t  schoo l sy s tem s .

In  o rd e r  to  f a c i l i t a t e  th e  c o l l e c t i o n  o f  d a t a ,  th e  p ro ced u re  o f

s t r a t i f i e d  random sam pling  o f  th e  1260 p r i n c i p a l s  was u sed .

The s t r a t i f i e d  sam pling  p ro ced u re  a s s u r e s  th e  r e s e a r c h  w orker 
t h a t  th e  sample w i l l  be r e p r e s e n t a t i v e  o f  th e  p o p u la t io n  in  
te rm s o f  c e r t a i n  c r i t i c a l  f a c t o r s  t h a t  have been used  a s  a 
b a s i s  f o r  s t r a t i f i c a t i o n ,  and a l s o  a s s u r e s  him o f  ad eq u a te  
c a s e s  f o r  subgroup a n a l y s i s . ?

The s t r a t a  were composed o f  th e  " th r e e "  g e o g ra p h ic a l  s e c t i o n s  o f

T ennessee  ( s e e  Appendix C ) , Of th e  1260 s ch o o l  p r i n c i p a l s  under

c o l l e c t i v e  n e g o t i a t i o n s ,  577 (4 5 ,7 9  p e r c e n t )  were from e a s t  T ennessee ;

432 (34 .29  p e r c e n t )  were from m iddle  T ennessee ; and 251 (1 9 .9 2  p e r c e n t )

were from w est T ennessee .  Each p r i n c i p a l  in  th e  s t r a tu m  was p la ced

randomly on a l i s t  and a s s ig n e d  a number b eg in n in g  w i th  001 and ru n n in g

c o n s e c u t i v e l y 'u n t i l  a l l  names were a s s ig n e d  numbers. Using a t a b l e  o f

random numbers, a  sample o f  315 t o t a l  sch o o l p r i n c i p a l s  (25 p e r c e n t  o f

1260) was s e l e c t e d  from th e  t h r e e  s t r a t a :  e a s t  T en n essee—144 sch o o l

p r i n c i p a l s  (4 5 .7 9  p e r c e n t ) ;  m idd le  T ennessee—108 sch o o l p r i n c i p a l s

(34 .29  p e r c e n t ) ;  and w est T ennessee— 63 s c h o o l  p r i n c i p a l s  (19 .92

p e r c e n t ) .  T h is  group was i d e n t i f i e d  a s  th e  sample from th e  t a r g e t

p o p u la t io n .  The d a t a  c o l l e c t e d ,  a n a ly z e d ,  and I n t e r p r e t e d  i n  th e  s tu d y

came from t h i s  randomly s e l e c t e d  sam ple .

7
Borg and G a l l ,  249.
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P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e , developed  by R obert  

A. P a u l in e ,  was s e l e c t e d  a s  th e  a p p r o p r i a t e  In s t ru m e n t  f o r  u se  In  t h i s  

s tu d y  a f t e r  th e  r e s e a r c h e r  had rev iew ed  a  sam pling  o f  " C o n tra c t  A gree

ments" from e i g h t  o f  th e  s e v e n ty - e ig h t  sch o o l system s under c o l l e c t i v e  

n e g o t i a t i o n s  ( s e e  Appendix D), C o n tac t  was made by te le p h o n e  w ith  

P a u l in e  r e q u e s t i n g  p e rm is s io n  to  use h i s  r e s e a r c h  in s t ru m e n t .  A l e t t e r  

o f  w r i t t e n  p e rm is s io n  was r e c e iv e d  ( s e e  Appendix E ) . P a u l i n e ' s  P r i n c i p a l s  

On-Job D i s c r e t i o n  S c a le  was a d m in is te re d  to  th e  315 randomly s e l e c t e d  

sch o o l p r i n c i p a l s  to  d e te rm in e  i f  c o l l e c t i v e  n e g o t i a t i o n s  had r e s t r i c t e d  

t h e i r  p e rc e iv e d  m an ag er ia l  a u t h o r i t y  in  t h e i r  s c h o o ls ,

P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S ca le  was developed  and 

t e s t e d  by P a u l in e  a s  p a r t  o f  a d i s s e r t a t i o n  p r o j e c t  a t  Fordham U n iv e r s i t y  

w i th  223 sch o o l  p r i n c i p a l s  i n  two New York c o u n t i e s  under c o l l e c t i v e  

n e g o t i a t i o n s .  Through p r i n c i p a l s '  i n t e r v ie w s  and a  l i t e r a t u r e  s e a rc h ,  

te n  i tem s  (once th e  s o l e  p r e r o g a t iv e  o f  p r i n c i p a l s  b e fo re  c o l l e c t i v e  

n e g o t i a t i o n s )  were i d e n t i f i e d  which f r e q u e n t ly  ap p ea red  a s  c l a u s e s  i n  

t e a c h e r s '  c o n t r a c t s .

The te n  c o n t r a c t  i tem s  (dependen t v a r i a b l e s )  on th e  d i s c r e t i o n  

s c a l e  were:

1 . T r a n s f e r  and A ss ig n in g  T eachers  to  Grade Level and 
S u b je c t—T r a n s f e r  and te a c h in g  ass ignm en t a r e  im p o r ta n t  i s s u e s  
to  th e  d e g re e  t h a t  th e y  a r e  de te rm ined  by t e a c h e r  s e n i o r i t y .

2 .  D i s c i p l i n e  o f  T e a c h e rs—The i n c lu s io n  of t h i s  i tem  in
a  c o n t r a c t  cou ld  make v i r t u a l l y  any a c t i o n  ta k e n  by a p r i n c i p a l  
s u b j e c t  to  th e  g r ie v a n c e  p ro c e d u re .  The a u t h o r i t y  r o l e  o f  th e  
p r i n c i p a l  would be g r e a t l y  minimized by t h i s  p r o v i s io n .

3 .  M eeting  w ith  T each ers  f o r  P r o f e s s io n a l  P u rp o se s— I t
i s  im p o r ta n t  to  th e  management o f  a sch o o l t h a t  th e  p r i n c i p a l  
be a b le  t o  meet w i th  th e  i n s t r u c t i o n a l  s t a f f .  To what d e g re e  
t h i s  m igh t be l i m i t e d  by a c o n t r a c t u a l  d e c re e  i s  o f  co n ce rn .
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4. A ss ig n in g  T ea ch e rs  " E x tra  Work11— T his  i s  a  p r o v i s io n  
which speaks  to  such  i tem s  a s  p a r e n t  c o n fe r e n c e s ,  even ing  
m e e t in g s ,  s t u d e n t s '  e x t r a  h e l p ,  e t c . ,  a l l  o f  w hich a re  
im p o r ta n t  i n  th e  d e l i v e r y  o f  s e r v i c e s  to  th e  s c h o o l  p u b l i c .

5 .  Im proving T e a c h e r s '  I n s t r u c t i o n a l  S k i l l s —T h is  i s  an 
Im p o rtan t  r o l e ,  which i s  o f t e n  r e f e r r e d  to  a s  s t a f f  developm ent 
o r  i n - s e r v i c e  e d u c a t io n .  To what e x t e n t  p r i n c i p a l s  have 
a u t h o r i t y  in  t h i s  a r e a  i s  an  Im p o r ta n t  c o n s i d e r a t i o n .

6 .  P r i n c i p a l s '  O p tions  i n  t h e  D i s c i p l i n i n g  o f  S tu d e n t s — 
Language sp eak in g  to  t h i s  i s s u e  may ap p ea r  a s  a c o n t r a c t  i tem . 
Such lan g u ag e  may be I n t e r p r e t e d  by t e a c h e r s  to  mean t h a t  t h e  
p r i n c i p a l ,  n o t  t h e  t e a c h e r ,  i s  r e s p o n s ib l e  f o r  s tu d e n t  
d i s c i p l i n e .

7. Development and Im p lem en ta tio n  o f  New C urr icu lum —The 
developm ent o f  c u r r ic u lu m — i t s  scope and sequence , and th e  
a c t u a l  t e a c h in g  p ro c e s s  a r e  v i t a l l y  im p o r ta n t  m a t t e r s  to  
b u i l d i n g  p r i n c i p a l s .  The d eg ree  to  w hich c u r r ic u lu m  d e v e lo p 
ment i s  spoken to  i n  c o n t r a c t u a l  ag reem en ts  would have an 
im pact on th e  p r i n c i p a l ' s  p r e r o g a t iv e s  i n  t h i s  a r e a .

8. A ss ig n in g  D u t ie s  to  T e a c h e rs—Duty a s s ig n m e n ts  r e f e r  to  
such  i te m s  a s  lunchroom , h a l l  and p layground  s u p e r v i s io n ,  e t c .
The o r d e r l y  f u n c t io n in g  o f  a  sch o o l r e q u i r e s  t h a t  s tu d e n t s  be 
s u p e rv is e d ,  and to  what e x t e n t  p r i n c i p a l s  have t h e  a u t h o r i t y  
to  a s s i g n  t e a c h e r s  to  such  s u p e r v is o r y  r e s p o n s i b i l i t i e s  i s  
im p o r ta n t .

9. S e l e c t io n  o f  Textbooks and M a t e r i a l s — Im p o r tan t  to  th e  
e d u c a t io n a l  p ro c e s s  a r e  th e  i n s t r u c t i o n a l  s u p p l i e s  which te a c h e r s  
u t i l i z e .  The d e g re e  to  which t h i s  i tem  i s  spoken to  i n  ' 
c o n t r a c t u a l  ag reem en ts  would a f f e c t  p r i n c i p a l s '  p r e r o g a t iv e s
in  t h i s  a r e a ,

10. Assignm ent o f  P u p i l s  to  C lassroom s f o r  I n s t r u c t i o n —
T h is  c o n t r a c t  i tem  would a d d re s s  I t s e l f  to  t h e  maximum number
o f  s tu d e n t s  a l lo w ed  in  a c la ss ro o m , th e  t o t a l  number o f  s tu d e n t s  
a t e a c h e r  m ight meet w i th  d u r in g  a  s p e c i f i e d  tim e p e r io d  and 
a l s o  th e  n a t u r e  o f  th e  c l a s s  g roup , a l l  o f  which a r e  m a t t e r s  
Im p o rtan t  to  th e  a d m i n i s t r a t i o n  o f  a  s c h o o l , 8

P r i n c i p a l s  were asked  to  r a t e  them se lves  on th e  amount o f  o n - jo b

d i s c r e t i o n  ( a u t h o r i t y )  th ey  had f o r  each  o f  th e  c o n t r a c t  i te m s .  A

f i v e  p o in t  s c a l e  was employed ra n g in g  from Complete D i s c r e t i o n  (5) to  
q

No D is c r e t i o n  ( 1 ) .

Q
R o b er t  A. P a u l in e ,  The P r i n c i p a l ' s  Role i n  T eacher C o l l e c t iv e  

N e g o t i a t io n s  and On-Job D i s c r e t i o n , Ed.D. D i s s . ,  Fordham U n iv e r s i t y ,  
1983 (Ann Arbor: UMI, 1983),  pp. 46 -49 .

9 Pauline, 80.
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R e l i a b i l i t y . R e l i a b i l i t y  a s  d e f in e d  by K e r l ln g e r  was th e  acc u ra c y  

o r  p r e c i s i o n  o f  a m e asu r in g  i n s t r u m e n t . ^  K e r l ln g e r  a l s o  spoke o f  

r e l i a b i l i t y  a s  b e in g  d e f in e d  th ro u g h  e r r o r :  th e  more e r r o r ,  t h e  g r e a t e r

th e  u n r e l i a b i l i t y ;  th e  l e s s  e r r o r ,  t h e  g r e a t e r  th e  r e l i a b i l i t y .  Thus, 

two e q u iv a le n t  d e f i n i t i o n s  o f  r e l i a b i l i t y :

1 .  R e l i a b i l i t y  i s  th e  p r o p o r t i o n  o f  th e  " t r u e "  v a r ia n c e  to  
th e  t o t a l  o b ta in e d  v a r ia n c e  o f  th e  d a t a  y ie ld e d  by a  m easuring  
in s t r u m e n t .

2. R e l i a b i l i t y  i s  th e  p r o p o r t i o n  o f  e r r o r  v a r ia n c e  to  th e  
t o t a l  o b ta in e d  v a r i a n c e  y ie ld e d  by a m easuring  In s tru m e n t  
s u b t r a c t e d  from 1 ,0 0 ,  t h e  in d e x  1 .0 0  i n d i c a t i n g  p e r f e c t  
r e l i a b i l i t y . 11

Cronbach d e f in e d  r e l i a b i l i t y  i n  term s o f  a " r e l i a b i l i t y  c o e f f i c i e n t . "  

The p r i n c i p l e s  were a s  f o l lo w s :

1. A r e l i a b i l i t y  c o e f f i c i e n t  t e l l s  what p r o p o r t i o n  o f  th e  
t e s t  v a r i a n c e  i s  n o n e r r o r  v a r i a n c e .

2. The r e l i a b i l i t y  c o e f f i c i e n t  depends on th e  l e n g t h  o f  
th e  t e s t .

3. The r e l i a b i l i t y  c o e f f i c i e n t  depends on th e  s p re a d  o f  
s c o r e s  i n  t h e  group s t u d i e d .

4 .  A t e s t  may m easure r e l i a b l y  a t  one l e v e l  o f  a b i l i t y  and 
u n r e l i a b l y  a t  a n o th e r  l e v e l .

5 .  The v a l i d i t y  c o e f f i c i e n t  can n o t  exceed  th e  s q u a re  r o o t  
o f  t h e  r e l i a b i l i t y  c o e f f i c i e n t .

To t e s t  th e  r e l i a b i l i t y  o f  th e  t e n  i tem s  used to  d e te rm in e  

p r i n c i p a l s '  d i s c r e t i o n ,  P a u l in e  s u b je c te d  th e  s c a l e  re sp o n s e s  on the  

r e tu r n e d  q u e s t i o n n a i r e s  to  C ro n b ach 's  a lp h a  c o e f f i c i e n t  t e s t .  "The 

a lp h a  c o e f f i c i e n t  o f  .77 f o r  th e  t e n  i tem s confirm ed  t h a t  th e  d i s c r e t i o n  

s c a l e  was com prised  o f  t e n  i tem s  t h a t  worked to g e th e r  i n  th e  t a s k  o f

^  K e r l ln g e r ,  443 . ^  K e r l ln g e r ,  446.

12 Lee J .  Cronbach, E s s e n t i a l s  o f  P s y c h o lo g ic a l  T e s t i n g , 2nd ed .  
(New York: H arper and B r o th e r s ,  1960),  129.
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13d i s c r i m in a t in g  between h ig h  and low d i s c r e t i o n  s c o r e s . "  I f  any o f

th e  te n  i tem s  had been  d e l e t e d ,  th e  a lp h a  s c o re  would have gone down,

14d e c r e a s in g  th e  r e l i a b i l i t y  o f  th e  d i s c r e t i o n  s c a l e .

V a l i d i t y . V a l i d i t y  a s  d e f in e d  by K e r l ln g e r  r e p r e s e n te d  th e  d e g re e

to  which a  s c a l e  measured what I t  was d es ig n ed  to  m e a s u r e . ^  In  an

e f f o r t  to  v a l i d a t e  th e  q u e s t i o n n a i r e  f o r  co m p le te n ess ,  c l a r i t y ,  and

r e le v a n c e ,  P a u l in e  d r a f t e d  a q u e s t i o n n a i r e  and s e n t  i t  to  tw e n ty - f iv e

p r i n c i p a l s  ( r e p r e s e n t i n g  th e  e lem en ta ry ,  j u n i o r  h ig h /m id d le ,  and h ig h

sch o o l l e v e l s )  who, a s  a p i l o t  g roup , were asked  to  com ple te  and r e t u r n

th e  i n s t r u m e n t F i f t e e n  p r i n c i p a l s  r e tu r n e d  th e  q u e s t i o n n a i r e ,  "each

o f  whom were su b se q u e n t ly  in te rv ie w e d  (by P a u l in e )  to  d e te rm in e  t h e i r

r e a c t i o n s  to  th e  i n d i v id u a l  su rvey  q u e s t i o n s  and to  a s c e r t a i n  t h a t  th e

17in fo rm a t io n  o b ta in e d  was r e l e v a n t  to  t h e  q u e s t io n s  o f  th e  s tu d y . "

P a u l in e  had i n  mind th e  fo l lo w in g  q u e s t io n s  f o r  th e  p i l o t  group he 

in te rv ie w e d :

1 . Do p lanned  p ro ced u re s  produce th e  d a t a  d e s i r e d ?
2 . Do any com munication problem s a r i s e ?
3. Are th e  methods f o r  r e c o r d in g  d a t a  p r a c t i c a l  and

manageable?
4 .  Are t h e  p lanned  methods f o r  co d in g  r e p l i e s ,  a n a ly z in g  

in t e r v ie w  d a t a ,  and th e  t a b u l a t i o n  o f  d a t a  a p p r o p r ia t e ? ! ^

A f te r  minor changes were made, t h e  in s t ru m e n t  was c o n s id e re d  v a l i d .  Then

P a u l in e  su b m it te d  t h e  q u e s t i o n n a i r e  to  th e  r e s e a r c h  p o p u la t io n — 223

19sch o o l p r i n c i p a l s  (w ith  165 re sp o n d in g )  i n  two New York c o u n t i e s ,

13 P a u l in e ,  50. 14 P a u l in e ,  50.

K e r l ln g e r ,  457, ^  P a u l in e ,  55.

^  P a u l in e ,  55. ^  P a u l in e ,  54-55,

^  P a u l in e ,  55-57 .
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Demographic Data Sheet 

The dem ographic d a ta  s h e e t  was composed o f  f o u r t e e n  i tem s  

( in d e p e n d e n t  v a r i a b l e s )  w i th  subgroups f o r  th e  p r i n c i p a l s  to  mark th e  

a p p r o p r i a t e  r e s p o n s e s .  The demographic d a t a  s h e e t  was s u b m it ted  to  a 

group o f  tw elve  d o c t o r a l  f e l lo w s  a t  E as t  T ennessee  S t a t e  U n iv e r s i t y ,  I t  

was ana lyzed  and r e v i s e d  by the  group and assumed to  be e f f e c t i v e  f o r  th e  

p u rposes  o f  t e s t  v a l i d i t y  and r e l i a b i l i t y .

D ata C o l l e c t io n  

Once ap p ro v a l  to  pu rsu e  t h i s  s tu d y  was g ra n te d  by th e  E as t  

T ennessee  S t a t e  U n iv e r s i t y  I n s t i t u t i o n a l  Review Board, each  schoo l 

- p r in c i p a l  s e l e c t e d  randomly i n  th e  r e s e a r c h  sample was m ailed  th e  

dem ographic d a t a  s h e e t  ( s e e  Appendix F ) ,  a  copy o f  P a u l i n e ' s  P r i n c i p a l s  

On-Job D i s c r e t i o n  S c a le  ( s e e  Appendix G), and a s e l f - a d d r e s s e d ,  stamped 

enve lope  f o r  th e  r e t u r n  o f  t h e  in s t r u m e n ts .  A co v e r  l e t t e r  e x p la in in g  

th e  purpose  o f  th e  s tu d y ,  en co u rag in g  p a r t i c i p a t i o n  in  th e  r e s e a r c h ,  

and a s s u r i n g  anonym ity  was in c lu d e d  ( s e e  Appendix H).

Two weeks l a t e r  a fo l lo w -u p  l e t t e r  was s e n t  to  th o s e  p r i n c i p a l s  who 

had n o t  responded  ( s e e  Appendix I ) .  When ap p ro x im a te ly  50 p e r c e n t  o f  

th e  q u e s t i o n n a i r e s  had been r e c e iv e d ,  th e  d a ta  were reco rd ed  and 

subm it ted  t o  a com puter a t  East Tennessee S t a t e  U n iv e r s i t y  f o r  

s t a t i s t i c a l '  a n a l y s i s .

D ata A n a ly s is

A mean com posite  o n - jo b  d i s c r e t i o n  s c o re  o f  th e  t e n  i tem s  from 

P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a le  was o b ta in e d  from th e  

re tu rn e d  q u e s t i o n n a i r e s ,  a l lo w in g  th e  r e s e a r c h e r  to  compare s c o r e s  o f
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th e  p r i n c i p a l s '  g roups a c c o rd in g  to  th e  fo l lo w in g  dem ographic d a t a :

( I )  Age l e v e l s ;  (2) Sex; (3) H ig h es t  fo rm al e d u c a t io n a l  l e v e l s  o b ta in e d ;  

(4) Y ears  o f  e x p e r ie n c e  a s  t e a c h e r s ;  (5) Y ears  o f  e x p e r ie n c e  a s  

p r i n c i p a l s ;  (6) Numbers o f  t e a c h e r s  p r e s e n t l y  s u p e r v i s in g ;  (7) 1985-86 

sch o o l s t u d e n t s '  e n ro l lm e n t s ;  (8) 1985-86 sch o o l sy s te m s ' e n ro l lm e n ts ;

(9) Types o f  s c h o o ls  a d m in i s t e r in g ;  (10) Types o f  sch o o l system s;

( I I )  G eo g rap h ic a l  s e c t i o n s  o f  T ennessee ; (12) Numbers o f  y e a r s  schoo l 

system s under c o l l e c t i v e  n e g o t i a t i o n s ;  (13) P a r t i c i p a t i o n  of schoo l 

sy s te m s ' p r i n c i p a l s  i n  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s ;  and (14) 

Amending T e n n e s s e e 's  1978 "E d u ca t io n  P r o f e s s io n a l  N e g o t i a t io n s  A ct" to  

a l lo w  p r i n c i p a l s  a c h o ic e  of n e g o t i a t i n g  w ith  te a c h e r s  o r  w ith  management 

p e r s o n n e l .  Mean s c o re s  on each  o f  th e  te n  i tem s  from P a u l i n e ' s  P r i n c i p a l s  

On-Job D is c r e t io n  S ca le  were a l s o  d e te rm in e d , p e r m i t t in g  th e  r e s e a r c h e r

to  compare s c o r e s  o f  th e  p r i n c i p a l s '  g roups a c c o rd in g  to  the  same 

dem ographic d a t a .

The d e c l a r a t i v e  fo rm at f o r  each  h y p o th e s i s  was s t a t e d  in  C hap te r  1. 

For p u rposes  o f  s t a t i s t i c a l  a n a l y s i s ,  th e  n u l l  fo rm at fo r  each  h y p o th e s i s  

was t e s t e d .  The n u l l  h y p o th eses  s t a t e d  t h a t  no d i f f e r e n c e  e x i s t e d  

between th e  v a r i a b l e s .  A t - t e s t  f o r  in d e p en d en t d a t a  was used to  

d e te rm in e  i f  two means were s i g n i f i c a n t l y  d i f f e r e n t  in  H^, H^q, 

and Hj^. An a n a l y s i s  o f  v a r ia n c e  (ANOVA) s t a t i s t i c a l  te c h n iq u e  was used 

to  d e te rm in e  i f  t h e r e  were s i g n i f i c a n t  d i f f e r e n c e s  between th e  l e v e l s  o f  

the  ind ep en d en t v a r i a b l e s  in  H^, H,., H^, Hg, H^, H ^ ,  and

H^2 * A Newman-Keuls p ro c e d u re  was used i f  th e  a n a l y s i s  o f  v a r ia n c e  

showed a s i g n i f i c a n t  d i f f e r e n c e  between th e  h ig h e s t  and lo w e s t  means o f  

th e  Independen t v a r i a b l e s .  The Newman-Keuls p ro ced u re  was a p p l ie d  in



o rd e r  to  d e te rm in e  where th e  s i g n i f i c a n t  d i f f e r e n c e s  were found. The 

minimum a c c e p ta b l e  l e v e l  f o r  d e te rm in in g  s t a t i s t i c a l  s i g n i f i c a n c e  f o r  

d i f f e r e n c e s  was th e  .05 l e v e l .

The use  o f  th e  t - t e s t ,  a n a l y s i s  o f  v a r i a n c e ,  and Newman-Keuls 

s t a t i s t i c a l  te c h n iq u e s  (p a ra m e tr ic  t e s t s )  were j u s t i f i e d  on th e  b a s i s  

o f  th e  fo l lo w in g  a s su m p tio n s :  (1) sample randomly s e l e c t e d ;  (2) I n t e r v a l

l e v e l s  o f  d a t a ;  (3) normal d i s t r i b u t i o n  o f  sample; and (A) sample was 

r e p r e s e n t a t i v e  o f  th e  p o p u la t io n .

Summary

The r e s e a r c h  methodology and p ro c e d u re s  were p re s e n te d  i n  t h i s  

c h a p t e r .  The In s t ru m e n t  chosen  f o r  the  s tu d y  was P a u l i n e ' s  P r i n c i p a l s  

On-Job D i s c r e t i o n  S ca le  deve loped  and v a l i d a t e d  by Robert A. P a u l in e .

A sample o f  315 T ennessee  p u b l i c  sch o o l p r i n c i p a l s  (25 p e rc e n t  o f  

1260) under c o l l e c t i v e  n e g o t i a t i o n s  was s e l e c t e d  f o r  th e  s tu d y .  When 

a p p ro x im a te ly  50 p e r c e n t  o f  th e  q u e s t i o n n a i r e s  had been r e c e iv e d ,  the  

d a t a  were an a ly zed  u s in g  t - t e s t  f o r  ind ep en d en t d a t a ,  a n a l y s i s  o f  

v a r i a n c e ,  and Newman-Keuls s t a t i s t i c a l  p ro c e d u re s .



CHAPTER 4

P r e s e n t a t i o n  and A n a ly s is  o f  Data 

I n t r o d u c t i o n

The r e s u l t s  and f in d in g s  o b t a i n e d ■from th e  d a t a  g a th e re d  in  t h i s  

s tu d y  a r e  p r e s e n te d  in  t h i s  c h a p te r .  The a n a l y s i s  o f  th e  sample used 

in  th e  r e s e a r c h  i s  d e s c r ib e d  in  s e c t i o n  one. The dem ographic d a t a  o f  

T e n n e s s e e 's  p u b l ic  sch o o l p r i n c i p a l s  under c o l l e c t i v e  n e g o t i a t i o n s  a re  

p r e s e n te d  i n  th e  second s e c t i o n  o f  th e  c h a p t e r .  The d a ta  f o r  th e  t a b l e s  

were t a b u la t e d  from th e  r e s p o n s e s  o f  p r i n c i p a l s  to  q u e s t i o n s  in c lu d e d  

in  P a r t  One o f  th e  in s t ru m e n t .  A lthough a  t o t a l  o f  242 r e s p o n se s  were 

a n a ly z e d ,  a few t a b l e s  r e f l e c t  a  s m a l le r  number due to  some m is s in g  

v a lu e s .

D e s c r ip t i v e  d a t a  showing T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s '  

p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  i n  each  o f  

te n  r e s p o n s i b i l i t i e s  from P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t io n  S ca le  

a r e  p r e s e n te d  in  th e  t h i r d  s e c t i o n  o f  th e  c h a p te r .  The d a ta  f o r  th e  

t a b l e s  were t a b u la t e d  from th e  r e s p o n se s  o f  p r i n c i p a l s  to  q u e s t io n s  

in c lu d e d  i n  P a r t  Two o f  th e  in s t ru m e n t .

S t a t i s t i c s  r e p o r t i n g  th e  a n a l y s i s  o f  th e  n u l l  h y p o th eses  a r e  

r e p o r te d  i n  s e c t i o n  f o u r .  The com puter s e r v i c e s  o f  E a s t  T ennessee  S ta t e  

U n iv e r s i t y  were u t i l i z e d  to  o b t a in  th e  s t a t i s t i c a l  a n a ly s e s .

A n a ly s is  o f  t h e  Sample

The s t r a t i f i e d  random sample in c lu d e d  315 p u b l i c  sch o o l p r i n c i p a l s  

from e a s t ,  m id d le ,  and w est T ennessee  who were under t e a c h e r - s c h o o l

52
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board  n e g o t i a t e d  ag reem en ts  d u r in g  th e  1985-86 s c h o o l  y e a r .  T h is  sample 

r e p r e s e n te d  25 p e r c e n t  o f  th e  1260 sch o o l p r i n c i p a l s  under  c o l l e c t i v e  

n e g o t i a t i o n s .  T here  were a  t o t a l  o f  242 r e s p o n d e n ts  used  in  th e  s tu d y  

f o r  a  76.83 p e rc e n t  r e t u r n .  A no ther te n  re s p o n d e n ts  (3 .1 7  p e r c e n t )  were 

n o t  u sed  due to  in c o m p le te  in fo rm a t io n  on P a r t  Two o f  th e  in s t ru m e n t ,  o r  

because  o f  l a t e  r e t u r n s  a f t e r  th e  d a ta  had been  com piled . Respondents 

In c lu d e d  113 p r i n c i p a l s  from e a s t  T ennessee , 81 p r i n c i p a l s  from m idd le  

T ennessee , and 48 p r i n c i p a l s  from w est T ennessee . Data d e s c r i b i n g  the  

sample a r e  p re s e n te d  i n  T ab le  1.

T ab le  1

T e n n e s s e e 's  P u b l ic  School P r i n c i p a l s  
Randomly S e le c te d  f o r  th e  Sample

G eograph ica l
S e c t io n

T o ta l  Number o f  
P r i n c i p a l s  S e le c te d  

f o r  Sample
Number o f  

Respondents
P e rc e n t  o f  
Respondents

E as t 144 113 78.47

Middle 108 81 75 .00

West 63 48 76.19

T o ta l 315 242 (mean) 76.83

Demographic Data o f  T e n n e s s e e 's  P u b l ic  School 
P r i n c i p a l s  Under C o l l e c t iv e  N e g o t i a t io n s

P a r t  One o f  th e  q u e s t i o n n a i r e  in c lu d e d  f o u r te e n  q u e s t i o n s  c o n c e rn in g

th e  demographic d a t a  o f  T e n n e s s e e 's  p u b l ic  sch o o l p r i n c i p a l s .  Respondents

were asked  to  com plete  t h e  i tem s in  P a r t  One by c i r c l i n g  t h e  a p p r o p r i a t e



54

re s p o n s e s .  The demographic d a ta  o f  p u b l ic  sch o o l p r i n c i p a l s  in  Tennessee  

were summarized in  th e  fo l lo w in g  f o u r t e e n  s u b d iv i s io n s .

Age

T e n n e s s e e 's  p u b l i c  sch o o l  p r i n c i p a l s  were r e q u e s te d  to  c i r c l e  th e  

age c a te g o ry  to  which each  be longed . As a g roup, th e  m a jo r i t y  o f  th e  

p r i n c i p a l s  were "m iddle a g e d ."  An ex am in a t io n  o f  th e  d a t a  showed t h a t  

t h i r t e e n  (5 .3 7  p e rc e n t )  p r i n c i p a l s  were t h i r t y - f i v e  y e a r s  o f  age o r  

younger. One hundred and t h i r t y - f i v e  (55 .79  p e rc e n t )  p r i n c i p a l s  were 

between th e  a g e s  o f  t h i r t y - s i x  and f i f t y  y e a r s .  N in e ty - f o u r  (38 .84  

p e r c e n t )  p r i n c i p a l s  were i n  th e  age c a te g o ry  o f  f i f t y - o n e  to  sev en ty  

y e a r s .  A summary o f  th e  age c a t e g o r i e s  a s  in d i c a t e d  by T e n n e s s e e 's  

p u b l i c  sch o o l  p r i n c i p a l s  i s  p re s e n te d  i n  T ab le  2.

T ab le  2

Age o f  T e n n e s s e e 's  P u b l ic  School P r i n c i p a l s

Age Group Number P e rc e n t

21 -  35 13 5.37

36 -  50 135 55.79

51 -  70 94 38.84

T o ta l 242 100.00

Sex

T e n n e s s e e 's  p u b l i c  schoo l p r i n c i p a l s  were r e q u e s te d  to  c i r c l e  th e  

a p p r o p r i a t e  gender .  An ex am in a t io n  o f  th e  d a ta  showed t h a t  203 (83 .86
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p e rc e n t )  p r i n c i p a l s  were c l a s s i f i e d  a s  males and t h i r t y - n i n e  (16 ,12  

p e rc e n t )  were c l a s s i f i e d  a s  fem a le s .  A summary o f  t h e  gender o f  

T e n n e s s e e 's  p u b l i c  sch o o l  p r i n c i p a l s  i s  p r e s e n te d  in  T ab le  3.

T ab le  3

Sex o f  T e n n e sse e ’ s  P u b l ic  School P r i n c i p a l s

Sex Number P e rc e n t

Males 203 83.88

Females 39 16.12

T o ta l 242 100.00

Formal E d u ca tio n

T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  were r e q u e s te d  to  c i r c l e  one 

o f  fo u r  c a t e g o r i e s  o f  h ig h e s t  d eg ree  o f  form al e d u c a t io n  o b ta in e d .  

There  were no p r i n c i p a l s  used  i n  th e  s tu d y  whose h ig h e s t  d e g re e  was a 

B a c h e lo r ' s  D egree. A m a jo r i t y  o f  th e  p r i n c i p a l s ,  163 (67 .35  p e r c e n t ) ,  

i n d i c a te d  th ey  h e ld  a M a s te r ' s  Degree. F i f t y - e i g h t  (23 .97  p e r c e n t )  

p r i n c i p a l s  h e ld  a S p e c i a l i s t ' s  Degree. Twenty-one p r i n c i p a l s  he ld  a 

d o c t o r a t e .  The d a ta  f o r  h ig h e s t  d eg ree  o f  form al e d u c a t io n  

o b ta in e d  o f  T e n n e s s e e 's  p u b l ic  sch o o l p r i n c i p a l s  a r e  summarized in  

T ab le  4, page 56.
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Table 4

Formal E d u ca tio n  o f  T e n n e s s e e 's  P u b l ic  School P r i n c i p a l s

H ig h es t  
Degree O btained Humber P e rc e n t

B a c h e lo r 's 0 0 .0 0

M a s te r ' s 163 67 .35

S p e c i a l i s t ' s 58 23.97

D o c to r ' s 21 8.68

T o ta l 242 100.00

Y ears o f  E xperience  
a s  a  Teacher

T e n n e s s e e 's  p u b l i c  s c h o o l  p r i n c i p a l s  were r e q u e s te d  to  c i r c l e  one 

o f  t h r e e  c a t e g o r i e s  I n d i c a t i n g  le n g th  o f  time served  a s  a t e a c h e r .  An 

ex am in a t io n  o f  th e  d a t a  showed t h a t  t h i r t y - t h r e e  (13 .69  p e r c e n t )  p r i n c i p a l s  

had se rv ed  between one to  f i v e  y e a rs  a s  a t e a c h e r .  F i f t y - f i v e  (22 .82  

p e rc e n t )  p r i n c i p a l s  had se rv e d  between s i x  t o  t e n  y e a r s  a s  a  t e a c h e r .  A 

m a jo r i t y  o f  th e  p r i n c i p a l s ,  153 (63 .49  p e r c e n t ) ,  i n d i c a te d  th e y  had 

se rv e d  e le v e n  o r  more y e a r s  a s  a  t e a c h e r .  The d a ta  f o r  y e a r s  o f  

e x p e r ie n c e  a s  a t e a c h e r  o f  T e n n e s s e e 's  p u b l ic  schoo l p r i n c i p a l s  a re  

summarized i n  T ab le  5 , page 57.

Y ears o f  E xperience  
a s  a  P r i n c i p a l

T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  were re q u e s te d  to  c i r c l e  one 

o f  fo u r  c a t e g o r i e s  i n d i c a t i n g  le n g th  o f  time s e rv e d  a s  a p r i n c i p a l .  An
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ex am in a t io n  o f  th e  d a t a  showed t h a t  f i f t y - n i n e  (24 .48  p e r c e n t )  p r i n c i p a l s  

had s e rv ed  a s  a p r i n c i p a l  fo r  f i v e  o r  few er y e a r s .  F i f t y - f o u r  (22 .41  

p e rc e n t )  p r i n c i p a l s  had se rv ed  between s i x  to  t e n  y e a r s  a s  a p r i n c i p a l .  

N in e ty -se v e n  (40 ,25  p e r c e n t )  p r i n c i p a l s  i n d i c a t e d  th ey  had s e rv e d  from 

e le v e n  to  tw enty  y e a r s  a s  a  p r i n c i p a l .  T h i r ty - o n e  (1 2 .8 6  p e rc e n t )  

p r i n c i p a l s  had se rv ed  tw en ty -one  o r  more y e a r s  a s  a p r i n c i p a l .  The d a ta  

f o r  y e a r s  o f  e x p e r ie n c e  a s  a  p r i n c i p a l  o f  T e n n e s s e e 's  p u b l ic  schoo l 

p r i n c i p a l s  a r e  summarized in  T a b le  6, page 58.

T ab le  5

Y ears o f  E xp er ien ce  a s  a T eacher o f  T e n n e s s e e 's  
P u b l ic  School P r i n c i p a l s

Y ears o f  E x perience  
a s  a  T eacher Number P e rc e n t

1 - 5 33 13.69

6 - 1 0 55 22.82

11 o r  more 153 63 .49

T o ta l 241 100.00

Number o f  T each ers  
Now S uperv ised

T e n n e s s e e 's  p u b l i c  s c h o o l  p r i n c i p a l s  were re q u e s te d  to  c i r c l e  one 

o f  fo u r  c a t e g o r i e s  i n d i c a t i n g  th e  number o f  t e a c h e r s  th e y  were now 

s u p e r v i s in g .  S ix ty - s e v e n  (27 .68  p e rc e n t )  p r i n c i p a l s  s u p e rv is e d  tw enty  

o r  fewer te ach e rB .  A m a jo r i t y  o f  p r i n c i p a l s ,  123 (5 0 .8 3  p e r c e n t ) ,  

s u p e rv is e d  between tw en ty -one  to  f o r t y  t e a c h e r s .  T h i r t y - t h r e e  p r i n c i p a l s
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(13 .64  p e r c e n t )  s u p e r v is e d  f o r ty - o n e  o r  more t e a c h e r s ,  b u t  l e s s  th a n  

s ix ty - o n e  t e a c h e r s .  N in e teen  (7 .8 5  p e r c e n t )  p r i n c i p a l s  in d i c a t e d  they  

s u p e rv is e d  s ix ty - o n e  o r  more t e a c h e r s .  The d a ta  f o r  number o f  t e a c h e r s  

now s u p e rv is e d  o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  a r e  summarized in  

T ab le  7, page 59.

T ab le  6

Y ears  o f  E x p er ien ce  a s  a P r i n c i p a l  o f  T e n n e s s e e 's  
P u b l ic  School P r i n c i p a l s

Y ears  o f  E x perience  
a s  a  P r i n c i p a l Number P e rc e n t

1 - 5 59 24.48

6 - 1 0 54 22 .41

11 -  20 97 40 .25

21 o r  more 31 12.86

T o ta l 241 100.00

1985-86 School S tu d en t  E n ro l lm en t

-T en n essee 's  p u b l i c  s ch o o l  p r i n c i p a l s  were r e q u e s te d  to  c i r c l e  one 

o f  f i v e  c a t e g o r i e s  i n d i c a t i n g  t h e i r  1985-86 sch o o l s t u d e n t s '  e n ro l lm e n t s .  

T h i r t y - s i x  (1 4 .8 8  p e rc e n t )  p r i n c i p a l s  had an  e n ro l lm e n t  o f  250 o r  fewer 

s tu d e n t s .  E ig h ty - f o u r  (34 .71  p e r c e n t )  o f  t h e  p r i n c i p a l s  had an  e n ro l lm e n t  

from 251 to  500 s t u d e n t s .  S ix ty - s e v e n  (27 .68  p e rc e n t )  p r i n c i p a l s  had an 

e n ro l lm e n t  between 501 and 750 s tu d e n t s .  T h i r ty - o n e  (12 ,81  p e r c e n t )  

p r i n c i p a l s  had an e n ro l lm e n t  from 751 to  1 ,000  s tu d e n t .  T w en ty -four
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(9 .9 2  p e rc e n t )  p r i n c i p a l s  i n d i c a t e d  th ey  had e n ro l lm e n ts  o f  1 ,001  o r  more 

s tu d e n t s .  The d a t a  f o r  t h e  1985-86 schoo l s t u d e n t s '  e n ro l lm e n ts  o f  

T e n n e s s e e 's  p u b l i c  s ch o o l p r i n c i p a l s  a r e  p r e s e n te d  i n  Tab le  8.

T ab le  7

Number o f  T eachers  Now S u p e rv ised  o f  T e n n e s s e e 's  
P u b l ic  School P r i n c i p a l s

Number o f  T each ers  
Now S u p e rv is in g Number P e rc e n t

20 o r  fewer 67 27.68

21 -  40 123 50.83

41 -  60 33 13.64

61 o r  more 19 7.85

T o ta l 242 100.00

T ab le  8

1985-86 School S tu d en t  E n ro l lm en t o f  
P u b l ic  School P r i n c i p a l s

T e n n e s s e e 's

1985-86 School 
S tu d e n t  E nro llm en t Number P e rc e n t

250 o r  fewer 36 14.88

251 -  500 84 34.71

501 -  750 67 27.68

751 -  1 ,000 31 12.81

1 ,001  o r  more 24 9.92

Total 242 100.00
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1965-86 School System Enrollment:

T e n n e s s e e 's  p u b l i c  sch o o l  p r i n c i p a l s  were r e q u e s te d  to  c i r c l e  one 

o f  t h r e e  c a t e g o r i e s  I n d i c a t i n g  t h e i r  1985-86 sch o o l sy s te m s ' e n ro l lm e n t s .  

F o r ty - n in e  (2 0 .2 5  p e rc e n t )  p r i n c i p a l s  were in  sch o o l system s w i th  fewer 

th a n  f i v e  thousand  e n ro l lm e n t .  N in e ty - th r e e  (38.A3 p e rc e n t )  p r i n c i p a l s  

were i n  sch o o l  system s whose e n ro l lm e n ts  were between 5 ,000  and 14,999 

s tu d e n t s .  One hundred (41 .32  p e rc e n t )  p r i n c i p a l s  were in  sch o o l system s 

whose e n ro l lm e n ts  were 15 ,000  o r  more s tu d e n t s .  The d a t a  f o r  t h e  1985-86 

sch o o l sy s te m s ' e n ro l lm e n ts  o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  a r e  

p r e s e n te d  in  Tab le  9.

Table 9

1985-86 School System E nro llm en t o f  T e n n e s s e e 's  
P u b l ic  School P r i n c i p a l s

1985-86 School 
System E nro llm en t Number P e rc e n t

0 -  4 ,9 9 9 49 20.25

5 ,000  -  14 ,999 93 38.43

15 ,000  o r  more 100 41.32

T o ta l 242 100.00

Type o f  School

T e n n e s s e e 's  p u b l ic  sch o o l p r i n c i p a l s  were r e q u e s te d  to  c i r c l e  one 

o f  fo u r  c a t e g o r i e s  I n d i c a t i n g  th e  type o f  schoo l they  a d m in is te re d .  A 

m a jo r i ty  o f  the  p r i n c i p a l s ,  133 (54 .96  p e r c e n t ) ,  a d m in is te re d  e le m e n ta ry
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s c h o o ls .  F o r ty - tw o  (17 .35  p e r c e n t )  p r i n c i p a l s  i n d i c a t e d  they  were 

p r i n c i p a l s  o f  e i t h e r  j u n i o r  h ig h ,  m idd le ,  o r  in t e r m e d ia te  s c h o o ls .  

T h i r t y - t h r e e  (13 .64  p e rc e n t )  p r i n c i p a l s  a d m in is te re d  h ig h  s c h o o ls .  

T h i r t y - f o u r  (14 .05  p e rc e n t )  p r i n c i p a l s  i n d i c a t e d  they  were p r i n c i p a l s  o f  

" o th e r "  s c h o o ls :  f i f t e e n  were p r i n c i p a l s  o f  K-8 s c h o o ls ;  seven  were

p r i n c i p a l s  o f  K-12 s c h o o ls ;  f i v e  were p r i n c i p a l s  o f  s p e c i a l  e d u c a t io n a l  

s c h o o ls ;  f o u r  were p r i n c i p a l s  o f  g rad es  7-12 s c h o o ls ;  and th r e e  were 

p r i n c i p a l s  o f  v o c a t i o n a l / t e c h n i c a l  s c h o o ls .  The d a t a  fo r  th e  type  o f  

sch o o l o f  T e n n e s s e e 's  p u b l i c  sch o o l  p r i n c i p a l s  a r e  p re s e n te d  in  T ab le  10.

T ab le  10

Type o f  School o f  T e n n e s s e e 's  
P u b l ic  School P r i n c i p a l s

Type o f  School Number P e rc e n t

E lem entary 133 54.96

J r .  H ig h /M id d le / In te rm e d ia te 42 17.35

High 33 13.64

O ther 34 14.05

T o ta l 242 100.00

Type o f  School System

T e n n e s s e e 's  p u b l i c  schoo l p r i n c i p a l s  were r e q u e s te d  to  I n d i c a t e  

t h e i r  ty p e  o f  s ch o o l  system  by c i r c l i n g  th e  a p p r o p r i a t e  c a te g o ry .

E ig h ty  (3 3 .0 6  p e rc e n t )  r e sp o n d e n ts  in  th e  s tu d y  were p r i n c i p a l s  o f  e i t h e r  

c i t y ,  town, o r  s p e c i a l  sch o o l sy s tem s .  T w o - th ird s  o f  th e  p r i n c i p a l s ,
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162 (66 .94  p e r c e n t ) ,  were p r i n c i p a l s  o f  coun ty  s c h o o l  sy s tem s .  The d a t a  

f o r  th e  type  o f  sch o o l system  o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  

a re  p r e s e n te d  i n  T ab le  11,

T ab le  11

Type o f  School System o f  T e n n e s s e e 's  
P u b l ic  School P r i n c i p a l s

Type o f  School System Number P e rc e n t

C ity /T o w n /S p ec ia l 80 33.06

County 162 66.94

T o ta l 242 100.00

G eograph ica l S e c t io n

T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  were re q u e s te d  to  c i r c l e  one 

o f  t h r e e  c a t e g o r i e s  i n d i c a t i n g  th e  g e o g ra p h ic a l  s e c t i o n  o f  Tennessee  

where th e y  were p r i n c i p a l s .  Most o f  th e  p r i n c i p a l s ,  113 (4 6 .6 9  p e r c e n t ) ,  

were l o c a t e d  in  e a s t  T ennessee .  E ig h ty -o n e  (33 .47  p e rc e n t )  p r i n c i p a l s  

were l o c a t e d  in  m idd le  T ennessee . F o r ty - e i g h t  (19 .84  p e rc e n t )  p r i n c i p a l s  

were lo c a te d  i n  w est T ennessee . The d a t a  f o r  th e  g e o g ra p h ic a l  s e c t i o n  

o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  a r e  p r e s e n te d  i n  Tab le  12, 

page 63.

Humber o f  Y ears  School System 
Under C o l l e c t i v e  N e g o t i a t io n s

T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  were re q u e s te d  to  c i r c l e  one o f

fo u r  c a t e g o r i e s  i n d i c a t i n g  th e  number o f  y e a r s  t h e i r  sch o o l system s were
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under c o l l e c t i v e  n e g o t i a t i o n s .  F o u r teen  (5 .8 1  p e r c e n t )  p r i n c i p a l s  

I n d ic a te d  t h e i r  s c h o o l  sy stem s  had been un d er  c o l l e c t i v e  n e g o t i a t i o n s  

f o r  t h r e e  o r  fewer y e a r s .  Most o f  th e  p r i n c i p a l s  from t h e  c a t e g o r i e s ,  

105 (4 3 .5 7  p e r c e n t ) ,  s i g n i f i e d  t h e i r  sch o o l system s had been under 

c o l l e c t i v e  n e g o t i a t i o n s  between fo u r  and s i x  y e a r s .  S ix ty - s e v e n  (2 7 .8 0  

p e rc e n t )  p r i n c i p a l s  came from sch o o l  system s which had been under 

c o l l e c t i v e  n e g o t i a t i o n s  from seven  to  n in e  y e a r s .  F i f t y - f i v e  (22 .82  

p e rc e n t )  p r i n c i p a l s  i n d i c a t e d  t h e i r  sch o o l system s had been under 

c o l l e c t i v e  n e g o t i a t i o n s  f o r  te n  o r  more y e a r s .  The d a ta  f o r  th e  number 

o f  y e a r s  T e n n e s s e e 's  p u b l i c  s ch o o l  p r i n c i p a l s '  s ch o o l  system s were under 

c o l l e c t i v e  n e g o t i a t i o n s  a r e  p r e s e n te d  in  T ab le  13, page 64.

T ab le  12

G eograph ica l  S e c t io n  o f  T e n n e s s e e 's  
P u b l ic  School P r i n c i p a l s

G eograph ica l
S e c t io n Number P e rc e n t

E ast 113 46 ,69

Middle 81 33.47

West 48 19.84

T o ta l 242 100.00
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Table 13

Number o f  Y ears  T e n n e s s e e 's  P u b l ic  School P r i n c i p a l s '  
School Systems Under C o l l e c t i v e  N e g o t i a t io n s

Number o f  Y ears  
School System Under 

C o l l e c t iv e  N e g o t i a t io n s Number P e rc e n t

1 - 3 14 5.81

4 - 6 105 43.57

7 - 9 67 27 .80

10 o r  more 55 22.82

T o ta l 241 100.00

School S y s te m 's  P r i n c i p a l s  
P a r t i c i p a t e  i n  Some Phase 
o f  C o l l e c t iv e  N e g o t i a t io n s

T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  were r e q u e s te d  to  i n d i c a t e  by 

c i r c l i n g  e i t h e r  yes  o r  no i f  t h e i r  s ch o o l  s y s te m 's  p r i n c i p a l s  p a r t i c i p a t e d  

i n  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s .  The m a jo r i t y  o f  p r i n c i p a l s ,

143 (6 0 .0 8  p e r c e n t ) ,  i n d i c a t e d  th e  p r i n c i p a l s  in  t h e i r  sch o o l  system s 

d id  p a r t i c i p a t e  i n  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s .  N in e ty - f iv e  

(39 .92  p e r c e n t )  p r i n c i p a l s  s i g n i f i e d  t h e i r  s c h o o l  sy s te m s ' p r i n c i p a l s  

d id  n o t  p a r t i c i p a t e  i n  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s .  The d a t a  

f o r  T e n n e s s e e 's  sch o o l  sy s te m s ' p r i n c i p a l s  p a r t i c i p a t i n g  in  some phase  

o f  c o l l e c t i v e  n e g o t i a t i o n s  a r e  p r e s e n te d  i n  T ab le  14 , page 65.
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Table 14

T e n n e s s e e 's  School System s ' P r i n c i p a l s  P a r t i c i p a t e  
in  Some Phase o f  C o l l e c t i v e  N e g o t i a t io n s

T e n n e s s e e 's  School 
Sys tem s ' P r i n c i p a l s  
P a r t i c i p a t e  in  Some 

Phase o f  
C o l l e c t i v e  N e g o t i a t io n s Number P e rc e n t

Yes 143 60.08

No 95 39.92

T o ta l 238 100.00

Amendment o f  T e n n e s s e e 's  1978 
" E d u c a t io n a l  P r o f e s s i o n a l  
N e g o t i a t io n s  Act" to  Allow 
P r i n c i p a l s  a Choice—N e g o t ia te  
w ith  T e a c h e r s '  N e g o t i a t in g  
Unit o r  w i th  Management 
P e rso n n e l

T e n n e s s e e 's  p u b l i c  s ch o o l  p r i n c i p a l s  were r e q u e s te d  to  I n d i c a t e  by 

c i r c l i n g  e i t h e r  yes  o r  no i f  th e y  wanted T e n n e s s e e 's  1978 "E du ca t io n  

P r o f e s s io n a l  N e g o t i a t io n s  A ct" amended to  a l lo w  p r i n c i p a l s  a ch o ic e  o f  

e i t h e r  n e g o t i a t i n g  w i th  th e  t e a c h e r s '  n e g o t i a t i n g  u n i t  o r  w i th  management 

p e r s o n n e l .  A l a r g e  m a jo r i t y  o f  t h e  p r i n c i p a l s ,  184 (80 .35  p e r c e n t ) ,  

i n d i c a t e d  they  wanted t h e  T ennessee  law amended so th e y  cou ld  have a 

ch o ice .  F o r t y - f i v e  (1 9 .6 5  p e rc e n t )  p r i n c i p a l s  i n d i c a t e d  th e y  d id  n o t  

want th e  T ennessee  law  amended. The d a ta  f o r  T e n n e s s e e 's  p u b l i c  schoo l 

p r i n c i p a l s '  s t a n c e  on amending T e n n e s s e e 's  1978 "E d u ca t io n  P r o f e s s i o n a l  

N e g o t i a t io n s  A ct"  to  a l lo w  p r i n c i p a l s  a c h o ic e —n e g o t i a t e  w i th  the



66

t e a c h e r s 1 n e g o t i a t i n g  u n i t  o r  w ith  management p e r s o n n e l  a r e  p r e s e n te d  in  

T ab le  15,

T ab le  15

T en n e ssee ’ s  P u b l ic  School P r i n c i p a l s '  S tance  on 
Amending T e n n e s s e e 's  1978 "E d u ca t io n  

P r o f e s s i o n a l  N e g o t i a t io n s  A ct" to  
Allow P r i n c i p a l s  a  Choice—

N e g o t ia te  w i th  T e a c h e r s '
N e g o t i a t in g  U nit o r  With

Management P e rso n n e l

T e n n e s s e e 's  1978 "EPNA" 
Should Be Amended to  

Allow P r i n c i p a l s  a 
C hoice—N e g o t i a te  w i th  

T e a c h e r s '  N e g o t i a t in g  
U nit  o r  w i th  Management 

P e rso n n e l Number P e rc e n t

Yes 184 80 .35

No 45 19.65

T o ta l 229 100 .00

Data I n d i c a t i n g  T e n n e s s e e 's  P u b lic  School P r i n c i p a l s '
P e rc e iv e d  M anageria l A u th o r i ty  Under 

C o l l e c t iv e  N e g o t i a t io n s

P a r t  Two o f  t h e  q u e s t i o n n a i r e ,  P a u l i n e ' s  P r i n c i p a l s  On-Job 

D i s c r e t i o n  S c a l e , In c lu d e d  te n  r e s p o n s i b i l i t i e s  o f  b u i l d in g  p r i n c i p a l s  

o f t e n  found i n  n e g o t i a t e d  agreem ents  between t e a c h e r s  and s ch o o l  b o a rd s .  

These r e s p o n s i b i l i t i e s  might o r  might n o t  be r e s t r i c t e d  by th e  term s and 

c o n d i t io n s  o f  t e a c h e r s '  c o n t r a c t s .  P r i n c i p a l s  were asked  to  c i r c l e  th e  

a p p r o p r ia t e  number o f  how they  p e rc e iv e d  th e  amount o f  d i s c r e t i o n
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(m an a g e r ia l  a u t h o r i t y )  th e y  had in  making d e c i s i o n s  i n  each  o f  th e  te n  

r e s p o n s i b i l i t i e s .  The n u m e ric a l  code f o r  c i r c l i n g  an answ er was based  

on th e  fo l lo w in g :  0 °  no d i s c r e t i o n ;  1 -  l i t t l e  d i s c r e t i o n ;  2 = some

d i s c r e t i o n ;  3 ** c o n s id e r a b le  d i s c r e t i o n ;  and 4 ■* com plete  d i s c r e t i o n .

The d a t a  showing T e n n e s s e e 's  p u b l i c  s c h o o l  p r i n c i p a l s '  p e rc e iv e d  

m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  i n  each  o f  th e  te n  

r e s p o n s i b i l i t i e s  from P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t io n  S c a le  a r e  

p r e s e n te d  in  th e  fo l lo w in g  s u b d iv i s io n s .

P r o f i l e  Summary o f  P r i n c i p a l s '
P e rc e iv e d  M anageria l  A u th o r i ty  
Under C o l l e c t iv e  N e g o t i a t io n s

The p e rc e iv e d  d i s c r e t i o n  o f  the  p r i n c i p a l s '  m a n ag e r ia l  r e s p o n s i 

b i l i t i e s  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S ca le  

ranged  from a  mean low (2 .022 )  o f  "some d i s c r e t i o n "  i n  " R e s p o n s i b i l i t y  

1: S e l e c t i o n  o f  te x tb o o k s  and m a te r i a l s "  to  a mean h ig h  (3 .525) o f  

" c o n s id e r a b le  d i s c r e t i o n "  i n  " R e s p o n s i b i l i t y  J : Assignment o f  p u p i l s  to  

c la ss ro o m  f o r  i n s t r u c t i o n .  . . . "  The fo l lo w in g  were th e  mean s c o r e s  

o f  th e  re sp o n d e n ts  i n  each  o f  th e  te n  r e s p o n s i b i l i t i e s  on P a u l i n e ' s  

P r i n c i p a l s  On-Job D is c r e t i o n  S c a l e :

R e s p o n s i b i l i t i e s  o f  B u i ld in g  P r i n c i p a l s  Mean S co res

* R e s p o n s ib i l i t y  A: T r a n s f e r / a s s i g n in g  te a c h e r s  to  grade
l e v e l ,  s u b j e c t ,  . . . 3 .044

* R e s p o n s ib i l i t y  B: D i s c ip l i n e  o f  t e a c h e r s  2,607

* R e s p o n s ib i l i t y  C: M eeting w ith  te a c h e r s  f o r  p r o f e s s i o n a l
pu rp o ses  3 .448

* R e s p o n s i b i l i t y  D: A ss ig n in g  t e a c h e r s  " e x t r a  work" 3 .009

* R e s p o n s ib i l i t y  E: Improving t e a c h e r s '  i n s t r u c t i o n a l  s k i l l s  3 .049
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Mean S co res  

3 .456

2.539 

3 .310  

2 .022  

3.525

Mean: 3 .001

Graph 1 on page 69 p r e s e n t s  a p r o f i l e  summary o f  T e n n e s s e e 's  p u b l i c  

sch o o l p r i n c i p a l s '  p e rc e iv e d  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s  a s  measured by P a u l i n e ’s P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e .

Asi
A com parison o f  th e  mean s c o re s  i n  th e  d i f f e r e n t  age l e v e l s  o f  

T e n n e s s e e 's  p u b l i c  s c h o o l  p r i n c i p a l s  i n d i c a t e d  t h a t  "younger"  p r i n c i p a l s  

p e rc e iv e d  them se lves  to  be more r e s t r i c t i v e  th a n  th e  " o ld e r "  p r i n c i p a l s  

in  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  a s  measured 

by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . The mean s c o re s  o f  th e  

p r i n c i p a l s  i n  th e  d i f f e r e n t  age  l e v e l s  were: Ages 21-35 : 2 .6 5 4 ; ages

36-50: 2 ,974 ; and ages  51-70 : 3 .0 8 0 .  A com parison o f  the  mean s c o re s

and s ta n d a rd  d e v i a t i o n s  o f  th e  d i f f e r e n t  age l e v e l s  co n ce rn in g  th e  

p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  o f  T e n n e s s e e 's  p u b l i c  sch o o l  p r i n c i p a l s  

under c o l l e c t i v e  n e g o t i a t i o n s  i s  p r e s e n te d  i n  T ab le  16, page 70.

R e s p o n s i b i l i t i e s  o f  B u i ld in g  P r i n c i p a l s

* R e s p o n s i b i l i t y  F : D i s c i p l i n i n g  o f  s tu d e n t s

* R e s p o n s i b i l i t y  G: D evelopm en t/ im plem en ta tion  o f  new
c u r r ic u lu m

* R e s p o n s ib i l i t y  H: A ss ig n in g  d u t i e s  to  t e a c h e r s

* R e s p o n s ib i l i t y  I : S e l e c t io n  o f  t e x tb o o k s /m a te r i a l s

* R e s p o n s ib i l i t y  J : A ss ig n in g  p u p i l s  to  c la ss room s



69

PAULINE'S PRINCIPALS ON-JOB DISCRETION SCALE*

B alov i r «  1 1 s ta d  r e s p o n s i b i l i t i e s  o f  b u ild in g  p r in c ip a l*  w hich may, o r  Day n o t ,  be r e s t r i c t e d  by th e  
ta ro a  and c o n d it io n s  o f  t e a c h e r s ' c o n t r a c t s .  In d ic a te  by c i r c l i n g  th e  a p p ro p r ia te  nunber how you 
p e rc e iv e  th e  a m u n t  o f  d i s c r e t i o n  you have I n  m aking d e c is io n s  In  th e  fo llo w in g  a r e a s .  The n u m erica l 
cod* 1* In d ic a te d  below .**

4 -  com plete  d i s c r e t i o n  
3 -  c o n s id e ra b le  d i s c r e t i o n  
2 -  aotaa d i s c r e t i o n  

M anagerial 1 -  l i t t l e  d i s c r e t i o n
0 -  no d i s c r e t i o n

R e s p o n s ib i l i t ie s
com plete  c o n s id e ra b le  soae l i t t l e  no

d i s c r e t i o n  d i s c r e t i o n  d i s c r e t i o n  d i s c r e t i o n  d i s c r e t i o n

A. T ra n s fe r  and a s s ig n in g  te a c h e rs  
to  g rade  l e v e l ,  s u b je c t ,  e tc .

B. D is c ip lin e  o f  te a c h e rs

C. M eeting w ith  te a c h e r s  fo r  
p r o f e s s io n a l  pu rp o ses

D. A ssig n in g  te a c h e r*  " e x tr a  
work" (p a re n t  c o n fe re n c e s , 
even ing  n e e tln g * , s tu d e n ts ' 
" e x tr a  h e lp " )

E. Im proving te a c h e r s ' 
i n s t r u c t io n a l  s k i l l s

F. Your o p tio n s  In  th e  
d i s c ip l in in g  o f  s tu d e n ts

C. Development and im p lem en tation  
o f  new c u rric u lu m

H. A ssig n in g  o f  d u t ie s  Co 
te a c h e rs  ( lunchroom , h a l l ,  
p lay g ro u n d , e t c . )

I .  S e le c t io n  o f  tex tb o o k s  and 
m a te r ia ls

J ,  Assignm ent o f  p u p il*  to  
c lassro o m  f o r  i n s t r u c t io n  
( s i t *  o f  c la ss ro o m , g roup ing , 
e t c . )

* R obert A. P a u lin e , The P r in c ip a l '*  Role In  T eacher C o l le c t iv e  N e g o tia tio n s  and On-Job 
D is c re t io n . Ed.D. D ie s . ,  Fordttam U n iv e rs i ty ,  1983 (Ann A rbort UH1, 1983), p . 116.

** (N um erical code changed from r a t in g  s c a le  o f  1-3  to  0 -4 . P e rm issio n  fo r  m o d if ic a tio n  
g ra n te d  by P a u lin e  on A p ril  4 , 1936 .)

Graph 1‘

P r o f i l e  Susraary o f  T en n e ssee 's  P u b lic  5chool P r in c ip a l s '  
P e rce iv ed  M anagerial A u th o rity  Under C o l le c t iv e  N e g o tia tio n s



Table 16

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  w i th  D i f f e r e n t  Age L e v e ls  
o f  T h e i r  M an ag er ia l  A u th o r i t y  Under C o l l e c t i v e  N e g o t i a t io n s  a s  

Measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a le

N, Mean S c o re s ,  and S ta n d a rd  D e v ia t io n s (N = 242)

M an ag er ia l  R e s p o n s i b i l i t i e s 21 
N =

-  35 
13

36 
N =

- 50 
135

51 
N =

-  70 
94

X S X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  to  g rad e  l e v e l ,  
s u b je c t 2 .692 1.377 3.067 .874 3.043 1 .026

B. D i s c i p l i n e  o f  t e a c h e r s 2 .308 1.182 2.526 .937 2 .745 .854

C. M eeting  w i th  t e a c h e r s  f o r  p r o f e s s i o n a l  p u rposes 3. A 62 .519 3.407 .736 3.489 .563

D. A ss ig n in g  t e a c h e r s  " e x t r a  work" 2 .308 1.032 3.022 .958 3 .117 .890

£. Im proving  t e a c h e r s '  i n s t r u c t i o n a l  s k i l l s 2 .692 .751 2 .963 .737 3.202 .520

F. D i s c i p l i n i n g  o f  s t u d e n t s 3 .308 .630 3.437 .568 3.468 .543

G. D eve lopm en t/Im p lem en ta tion  o f  new c u r r ic u lu m 2.000 1 .0 0 0 2 .563 .869 2 .606 ,832
H. A s s ig n in g  d u t i e s  t o  t e a c h e r s 3 .077 .760 3.237 .948 3 .436 .824

I . S e l e c t i o n  o f  t e x t b o o k s /m a te r i a l s 1 .692 1.032 1 .985 .889 2 .085 .969

J . A ss ig n in g  p u p i l s  to  c la s s ro o m 3 .000 1 .000 3 .533 .632 3 .606 .643

Mean 2.654 2.974 3 .0 8 0
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Sex

A com parison  o f  th e  mean s c o re s  betw een T e n n e s s e e 's  male and female 

p r i n c i p a l s  i n d i c a t e d  o n ly  s l i g h t  d i f f e r e n c e s  in  how th e y  p e rc e iv e d  t h e i r  

m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  a s  measured by 

P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a l e . The mean s c o re s  o f  th e  

p r i n c i p a l s  a c c o rd in g  to  gender were: M ales: 3 .003 ; and Females: 2 .972 .

A com parison  o f  t h e  mean s c o r e s  and s ta n d a rd  d e v i a t i o n s  o f  T e n n e s s e e 's  

male and fem ale  p u b l i c  s c h o o l  p r i n c i p a l s  c o n c e rn in g  t h e i r  p e rc e iv e d  

m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  i s  p r e s e n te d  i n  

T ab le  17, page 72.

Formal E d u ca tio n

A com parison o f  th e  mean sc o re s  in  th e  d i f f e r e n t  fo rm al e d u c a t io n a l  

l e v e l s  o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  i n d i c a t e d  o n ly  s l i g h t  

d i f f e r e n c e s  i n  how th e y  p e rc e iv e d  t h e i r  m a n ag e r ia l  a u t h o r i t y  under 

c o l l e c t i v e  n e g o t i a t i o n s  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job 

D i s c r e t i o n  S c a l e . However, th e  p r i n c i p a l s  w i th  d o c t o r a t e s  d id  p e r c e iv e  

t h e i r  m a n ag e r ia l  a u t h o r i t y  i n  th e  a r e a s  o f  " a s s ig n in g  t e a c h e r s  ' e x t r a  

w o rk '"  and "developm ent and im p lem en ta t ion  o f  new c u r r ic u lu m "  to  be 

s l i g h t l y  more r e s t r i c t i v e  than  th o se  p r i n c i p a l s  w i th  m a s t e r s '  and 

s p e c i a l i s t s '  d e g re e s .  The mean s c o re s  o f  th e  p r i n c i p a l s  i n  th e  d i f f e r e n t  

fo rm al e d u c a t io n a l  l e v e l s  were; M a s t e r ' s :  2 .9 8 9 ; S p e c i a l i s t ' s :  3 .026 ;

and D o c to r 's :  2 .9 9 0 .  A com parison o f  th e  mean s c o re s  and s ta n d a r d

d e v i a t io n s  o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  c o n c e rn in g  t h e i r  

p e rc e iv e d  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  a c c o rd in g  

to  d i f f e r e n t  form al e d u c a t io n a l  l e v e l s  i s  p r e s e n te d  in  T ab le  18, page 73.
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Table 17

Comparison Between P e rc e p t io n s  o f  P r i n c i p a l s  by Sex 
o f  T h e i r  M anageria l  A u th o r i ty  Under C o l l e c t iv e  

N e g o t i a t io n s  as  Measured by P a u l i n e 1s 
P r i n c i p a l s  On-Job D i s c r e t i o n  S c a le

N, Mean S c o re s ,  and S tan d a rd  
D e v ia t io n s  (N ■ 242)

M anageria l  R e s p o n s i b i l i t i e s Males 
N -  203

Females 
N -  39

X- S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  to  
g rade  l e v e l ,  s u b j e c t 3.044 .956 3 .000 1 .026

B. D is c ip l in e  o f  t e a c h e r s 2.611 .913 2.538 .996

C. M eeting w i th  t e a c h e r s  f o r  
p r o f e s s i o n a l  p u rposes 3.463 .639 3.333 .772

D. A ss ig n in g  te a c h e r s  " e x t r a  work" 3.039 .959 2.923 .900

E. Improving t e a c h e r s '  i n s t r u c t i o n a l  
s k i l l s 3 ,025 .663 3.128 .732

F. D is c ip l i n in g  o f  s t u d e n t s 3 .443 .554 3.436 .598

G. D evelopm en t/ im plem en ta tion  o f  new 
c u r r ic u lu m 2.567 .867 2.462 .884

H. A ss ig n in g  d u t i e s  to  t e a c h e r s 3.335 .882 3.154 .961

I . S e l e c t i o n  o f  t e x tb o o k s /m a te r i a l s 1 .990 .901 2.103 1.071

J . A ss ig n in g  p u p i l s  to  c la ss room 3.512 .685 3.641 .584

Mean 3.003 2.972



Table 18

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  w i th  D i f f e r e n t  Formal 
E d u c a t io n a l  L e v e ls  o f  T h e i r  M an ag er ia l  A u th o r i t y  Under C o l l e c t i v e  

N e g o t i a t io n s  a s  M easured by P a u l i n e ' s  P r i n c i p a l s  On-Job
D i s c r e t i o n  S c a le

N, Mean S c o r e s ,  and S ta n d a rd  D e v ia t io n s  (N» 242)

M an ag e r ia l  R e s p o n s i b i l i t i e s M a s te r1 
N =

s  Degree 
163

S p e c i a l i s t ' s  
N = 58

D o c to r ' s  
N = 21

X S X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  to  g rade  l e v e l ,  
s u b j e c t 3 .043 .977 2.966 .898 3.190 1 .078

B. D i s c i p l i n e  o f  t e a c h e r s 2 .595 .879 2 .655 1.069 2 .476 .873
C. M eeting  w ith  t e a c h e r s  f o r  p r o f e s s i o n a l  p u rp o se s 3 .479 .632 3 .310 .706 3.524 .750
D. A ss ig n in g  t e a c h e r s  " e x t r a  work" 3.018 .906 3.103 .949 2 .810 1 .2 5 0
E. Im proving  t e a c h e r s '  i n s t r u c t i o n a l  s k i l l s 3 .025 .675 3.034 .674 3 .190 .680
F. D i s c i p l i n i n g  o f  s t u d e n t s 3 .393 .538 3.500 .570 3.667 .658
G. D eve lo p m en t/ im p lem en ta tio n  o f  new c u r r ic u lu m 2.534 .911 2.672 .758 2 .333 .796
H. A ss ig n in g  d u t i e s  to  t e a c h e r s 3 .288 .914 3.345 .870 3.333 .856
I . S e l e c t i o n  o f  t e x tb o o k s /m a te r i a l s 1 .9 8 8 .909 2 .138 .981 1 .810 .928
J . A ss ig n in g  p u p i l s  t o  c la s s ro o m 3 .528 .679 3.534 .681 3 .571 .598

Mean 2 .989 3 .026 2 .990
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Y ears  o f  E xperience  
a s  a  T eacher

A com parison  o f  th e  mean s c o r e s  i n  th e  d i f f e r e n t  y e a rs  o f  e x p e r ie n c e  

a s  a  t e a c h e r  o f  T e n n e s s e e 's  p u b l i c  sch o o l  p r i n c i p a l s  I n d i c a t e d  o n ly  

s l i g h t  d i f f e r e n c e s  i n  how th e y  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  

under c o l l e c t i v e  n e g o t i a t i o n s  a s  m easured by P a u l i n e ' s  P r i n c i p a l s  Qn-Job 

D i s c r e t i o n  S c a l e . Those p r i n c i p a l s  who had been t e a c h e r s  f o r  f i v e  o r  

fewer y e a r s  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  i n  th e  a r e a  o f  

" s e l e c t i o n  o f  te x tb o o k s  and m a t e r i a l s "  to  be s l i g h t l y  more r e s t r i c t i v e  

when compared to  th e  s c o re s  o f  th e  o t h e r  p r i n c i p a l s .  The mean s c o r e s  o f  

th e  p r i n c i p a l s  w i th  d i f f e r e n t  y e a r s  o f  e x p e r ie n c e  a s  a t e a c h e r  w ere:

1-5  y e a r s :  2 .915 ; 6-10 y e a r s :  2 .9 9 8 ; and 11 o r  more y e a r s :  3 .016 .

A com parison o f  th e  mean s c o re s  and s ta n d a r d  d e v i a t i o n s  o f  T e n n e s s e e 's  

p u b l ic  sch o o l p r i n c i p a l s  c o n c e rn in g  t h e i r  p e rc e iv e d  m a n a g e r ia l  a u t h o r i t y  

under c o l l e c t i v e  n e g o t i a t i o n s  a c c o rd in g  to  d i f f e r e n t  y e a r s  o f  e x p e r ie n c e  

a s  a t e a c h e r  i s  p r e s e n te d  i n  T ab le  19, page 75.

Years o f  E xperience  
a s  a P r i n c i p a l

A com parison was made o f  th e  mean s c o r e s  i n  th e  d i f f e r e n t  y e a r s  o f  

e x p e r ie n c e  a s  a p r i n c i p a l  o f  T e n n e s s e e 's  p u b l i c  schoo l p r i n c i p a l s .  The 

com parison in d i c a t e d  t h a t  p r i n c i p a l s  w i th  f i v e  o r  fewer y e a r s  as  

p r i n c i p a l  p e rc e iv e d  th e m se lv es  to  be  more r e s t r i c t i v e  i n  t h e i r  m a n ag e r ia l  

a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  a s  measured by P a u l i n e ' s  

P r i n c i p a l s  On-Job D i s c r e t i o n  S c a le  th an  th e  p r i n c i p a l s  i n  th e  o th e r  

t h r e e  c a t e g o r i e s .  The mean s c o r e s  o f  th e  p r i n c i p a l s  w i th  d i f f e r e n t  y e a r s  

o f  e x p e r ie n c e  a s  a p r i n c i p a l  were: 1-5 y e a r s :  2 .848 ; 6-10  y e a r s :



Table 19

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  w i th  D i f f e r e n t  Y ears  o f  
E x p e r ie n c e  a s  T each ers  o f  T h e i r  M an ag er ia l  A u th o r i t y  Under C o l l e c t i v e  

N e g o t i a t i o n s  a s  Measured by P a u l i n e ' s  P r i n c i p a l s  On-Job
D i s c r e t i o n  S c a le

N, Mean S c o re s , and S ta n d a rd  D e v ia t io n s (N = 241)

M an ag e r ia l  R e s p o n s i b i l i t i e s 1
N =

-  5 
33

6 -  
N =

10
55

11 o r
N =

more
153

X S X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  t o  g rad e  l e v e l ,  
s u b j e c t 3 .273 .911 3.127 .818 2.954 1 .022

B. D i s c i p l i n e  o f  t e a c h e r s 2 .424 .867 2.709 .875 2.588 .950
C. M eeting  w i th  t e a c h e r s  f o r  p r o f e s s i o n a l  p u rp o se s 3.424 .751 3.345 .645 3.484 .650
D. A ss ig n in g  t e a c h e r s  “ e x t r a  work" 2 .848 .939 2 .982 1.027 3.065 .922
E. Im proving  t e a c h e r s '  i n s t r u c t i o n a l  s k i l l s 2 .939 .747 3 .000 .667 3.072 .660
F. D i s c i p l i n i n g  o f  s tu d e n t s 3.424 .561 3.418 .567 3 .458 .562
G. D eve lo p m en t/ im p lem en ta tio n  o f  new c u r r ic u lu m 2.455 1.003 2 .455 .857 2.608 .845
H. A ss ig n in g  d u t i e s  to  t e a c h e r s 3 .212 1.023 3.327 .963 3 .314 .847
I . S e l e c t i o n  o f  t e x t b o o k s / m a t e r i a l s 1 .727 .944 2.127 .883 2 .039 .924
J . A s s ig n in g  p u p i l s  t o  c la ss ro o m 3.424 .703 3.491 .717 3.575 .646

Mean 2.915 2 .998 3.016
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3 .043 ; 11-20 y e a r s :  3 .027 ; and 21 o r  more y e a r s :  3 .136 . A com parison 

o£ th e  mean s c o re s  and s ta n d a rd  d e v i a t i o n s  o f  T e n n e sse e ’ s  p u b l i c  sch o o l 

p r i n c i p a l s  c o n c e rn in g  t h e i r  p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  under 

c o l l e c t i v e  n e g o t i a t i o n s  a c c o rd in g  to  d i f f e r e n t  y e a r s  o f  e x p e r ie n c e  a s  a 

p r i n c i p a l  i s  p r e s e n te d  i n  T ab le  20, page 77.

Number o f  T eachers  
Now S u p e rv ised

A com parison  was made o f  t h e  mean s c o r e s  i n  th e  d i f f e r e n t  numbers o f  

t e a c h e r s  now su p e rv is e d  by T e n n e s s e e 's  p u b l i c  sch o o l  p r i n c i p a l s .  T h is  

com parison in d i c a t e d  th a t  p r i n c i p a l s  who s u p e r v is e d  f o r t y  o r  fewer 

t e a c h e r s  p e rc e iv e d  them selves  to  be s l i g h t l y  more r e s t r i c t i v e  i n  t h e i r  

m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  a s  measured by 

P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t io n  S c a le  than  th o s e  p r i n c i p a l s  who 

s u p e rv is e d  more than  f o r t y  t e a c h e r s .  The mean s c o r e s  o f  th e  p r i n c i p a l s  

w i th  d i f f e r e n t  numbers o f  t e a c h e r s  th ey  now s u p e rv is e d  w ere : 20 o r

few er t e a c h e r s :  2 .9 1 9 ; 21-40 t e a c h e r s :  2 .9 9 4 ; 41 -60  t e a c h e r s ;  3 .106 ;

and 61 o r  more t e a c h e r s :  3 .111 , A com parison  o f  th e  mean s c o re s  and

s ta n d a rd  d e v i a t i o n s  o f  T e n n e s s e e 's  p u b l i c  schoo l p r i n c i p a l s  co n ce rn in g  

t h e i r  p e rc e iv e d  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  

a c c o rd in g  to  d i f f e r e n t  numbers o f  t e a c h e r s  now s u p e rv is e d  i s  p re s e n te d  

in  Tab le  21, page 78.

1985-86 School S tu d e n t  E nro llm en t

A com parison  was made o f  th e  mean s c o re s  i n  t h e  d i f f e r e n t  sch o o l 

s t u d e n t s '  e n ro l lm e n ts  o f  1985-86 o f  T e n n e s s e e 's  p u b l i c  sch o o l  p r i n c i p a l s .  

The com parison  I n d ic a te d  t h a t  p r i n c i p a l s  whose sc h o o ls  had more than  one



Table 20

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  w i th  D i f f e r e n t  Y ea rs  o f  
E x p e r ien ce  a s  P r i n c i p a l s  o f  T h e i r  M a n ag e r ia l  A u th o r i t y  Under 

C o l l e c t i v e  N e g o t i a t io n s  a s  Measured by P a u l in e * s  P r i n c i p a l s
On-Job D i s c r e t i o n  S c a le

N, Mean S c o re s ,  and S ta n d a rd  D e v ia t io n s  (N = 241)

M anageria l  R e s p o n s i b i l i t i e s 1
N =

- 5
59

6 -  
N =

10
54

11 - 
N =

20
97

21 o r  
N =

more
31

X S X S X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  t o  g rade  l e v e l ,  
s u b j e c t 2 .797 1 .171 3 .037 .889 3 .113 .945 3.258 .631

B. D i s c i p l i n e  o f  t e a c h e r s 2 .475 .971 2 .593 1.000 2.629 .905 2 .742 .773

C. M eeting  w i th  t e a c h e r s  f o r  p r o f e s s i o n a l  
p u rp o se s 3 .390 .743 3.444 .634 3.474 .647 3 .452 .624

D. A s s ig n in g  t e a c h e r s  " e x t r a  work" 2 .729 1 .112 3 .111 .883 3.093 .879 3.194 .873

E. Im proving  t e a c h e r s '  i n s t r u c t i o n a l  s k i l l s 2 .814 .656 3.074 .749 3 .093 .647 3 .258 .575

F. D i s c i p l i n i n g  o f  s tu d e n t s 3 .373 .641 3 .444 .502 3.464 .560 3 .484 .508

G. D eve lopm en t/ im p lem en ta tion  o f  new 
c u r r ic u lu m 2.407 .873 2 .556 .984 2 .608 .861 2 .6 4 5 .661

H. A ss ig n in g  d u t i e s  to  t e a c h e r s 3 .119 .966 3 .463 .884 3.268 .848 3 .613 .615

I .  S e l e c t i o n  o f  t e x t b o o k s / m a t e r i a l s 2.034 .964 2 .148 .920 1.907 .902 2 .097 .908

J .  A s s ig n in g  p u p i l s  t o  c la ss ro o m 3.339 .779 3 .556 .718 3.619 .567 3 .613 .615

Mean 2.848 3 .043 3.027 3 .136



Table 21

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  w i th  D i f f e r e n t  Numbers o f  
T e a c h e rs  Now S u p e rv ise d  o f  T h e i r  M anageria l  A u th o r i t y  Under C o l l e c t i v e  

N e g o t i a t io n s  a s  Measured by P a u l i n e ’ s  P r i n c i p a l s  On-Job
D i s c r e t i o n  S c a le

N, Mean S c o re s ,  and S ta n d a rd  D e v ia t io n s  (N = 242)

M a n ag e r ia l  R e s p o n s i b i l i t i e s 20 o r  
N =

few er
67

21 - 
N =

40
123

41 -
N =

60
33

61 o r  
N -

more
19

X S X S X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  to  g rad e  l e v e l ,  
s u b j e c t 2 .791 1 .135 3.081 .883 3.121 .927 3.474 .697

B. D i s c i p l i n e  o f  t e a c h e r s 2 .522 1 .005 2.577 .932 2.667 .777 2 .895 .809

C. M eeting  w i th  te a c h e r s  f o r  p r o f e s s i o n a l  
p u rp o ses 3.373 .693 3 .455 .631 3 .455 .711 3 .579 .692

D. A ss ig n in g  t e a c h e r s  " e x t r a  work" 2 .955 1.093 3.049 .895 3.061 .788 3 .000 1.054

E. Im proving  t e a c h e r s '  i n s t r u c t i o n a l  s k i l l s 2 .970 .717 3.016 .627 3.152 .667 3.263 .806

F. D i s c i p l i n i n g  o f  s tu d e n t s 3.403 .605 3.423 .558 3 .545 .506 3 .526 .513

G. D eve lopm en t/ im p lem en ta tion  o f  new 
c u r r ic u lu m 2.493 1 .050 2 .537 .803 2.697 .770 2 .579 .769

H. A ss ig n in g  d u t i e s  t o  t e a c h e r s 3 .358 .865 3.276 .871 3.364 .895 3 .211 1.182

I . S e l e c t i o n  o f  t e x t b o o k s /m a te r i a l s 1 .896 1.017 2.00B .864 2.273 .911 1.947 1 .026

J . A ss ig n in g  p u p i l s  to  c la s s ro o m 3.433 .763 3 .520 .670 3.727 .452 3.632 .597

Mean 2.919 2.994 3.106 3.111
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thousand  s tu d e n t s  e n r o l l e d  p e rc e iv e d  them se lves  to  be s l i g h t l y  l e s s  

r e s t r i c t i v e  in  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  

as  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a le  than  th o s e  

p r i n c i p a l s  whose sch o o l  s t u d e n t s '  e n ro l lm e n ts  were l e s s  th an  one 

thousand .  The mean s c o r e s  o f  th e  p r i n c i p a l s  w i th  d i f f e r e n t  1985-86 

sch o o l s t u d e n t s '  e n ro l lm e n ts  were: 250 o r  fewer s tu d e n t s :  2 .8 8 3 ; 251-500

s tu d e n t s :  2 .944 ; 501-750 s tu d e n t s :  3 .060 ; 751-1 ,000  s tu d e n t s :  3 .023 ;

and 1 ,001  o r  more s t u d e n t s :  3 .1 5 4 .  A com parison  o f  th e  mean s c o re s

and s ta n d a rd  d e v i a t i o n s  o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  

co n c e rn in g  t h e i r  p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s  a c c o rd in g  to  t h e i r  1985-86 sch o o l s t u d e n t s '  e n ro l lm e n ts  i s  

p r e s e n te d  i n  T ab le  22, page 80.

1985-86 School System E nro l lm en t

A com parison was made o f  th e  mean s c o re s  in  th e  d i f f e r e n t  s ch o o l  

sy s te m s ' e n ro l lm e n ts  o f  1985-86 o f  T e n n e s s e e 's  p u b l i c  s ch o o l  p r i n c i p a l s .  

The com parison in d i c a t e d  o n ly  s l i g h t  d i f f e r e n c e s  by p r i n c i p a l s  i n  t h e i r  

p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  a s  measured 

by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a l e . The mean s c o re s  o f  th e  

p r i n c i p a l s  w i th  d i f f e r e n t  1985-86 s ch o o l  s y s te m s '  e n ro l lm e n ts  were:

0 -4 ,9 9 9  s tu d e n t s :  3 .049 ; 5 ,0 0 0 -1 4 ,9 9 9  s tu d e n t s :  2 .9 7 4 ; 15 ,000 o r  more

s tu d e n t s :  2 .9 9 5 .  A com parison o f  th e  mean s c o r e s  and s ta n d a rd  d e v ia t io n s

o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  co n c e rn in g  t h e i r  p e rc e iv e d  

m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  a c c o rd in g  to  t h e i r  

1985-86 schoo l sy s te m s ' e n ro l lm e n ts  i s  p re s e n te d  i n  Tab le  23, page 82.



Table 22

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  w i th  D i f f e r e n t  1985-86 
School S tu d e n t s '  E n ro l lm e n ts  o f  T h e i r  M an ag er ia l  A u th o r i t y  Under 

C o l l e c t i v e  N e g o t i a t i o n s  a s  M easured by P a u l i n e ' s  P r i n c i p a l s
On-Job D i s c r e t i o n  S c a le

N, Mean S c o re s , and S ta n d a rd  D e v ia t io n s  (N = 242)

M anageria l  R e s p o n s i b i l i t i e s 250 o r  
N =

few er
36

251- 
N =

-500
84

501- 
N =

-750
67

750- 
N =

1,000
31

1 ,001  o r  more 
N = 24

X S X S X S X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  
t o  g rad e  l e v e l ,  s u b je c t 2 .722 1.137 2 .952 .956 3 .119 .913 3 .1 2 9 .957 3 .458 .721

B. D i s c ip l in e  o f  t e a c h e r s 2 .306 1.117 2 .619 .805 2 .672 .824 2 .452 1.207 2 .958 .751
C. M eeting  w i th  t e a c h e r s  f o r  

p r o f e s s i o n a l  p u rp o se s 3 .306 .749 3.333 .646 3.567 .583 3 .516 .724 3 .583 .654

D. A ss ig n in g  t e a c h e r s  
" e x t r a  work" 2 .944 1.068 2.964 .987 3.104 .855 3 .0 0 0 .931 3.125 .947

E. Im proving t e a c h e r s '  
i n s t r u c t i o n a l  s k i l l s 2 .944 .754 2 .976 .620 3 .104 .654 3 .000 .683 3.292 .751

F. D i s c i p l i n i n g  o f  s tu d e n t s 3 .417 .649 3.345 .549 3.552 .558 3.387 .495 3.583 .504
G. D ev e lopm en t/ im p lem en ta tion  

o f  new c u r r ic u lu m 2.333 1 .069 2 .595 .793 2 .552 .909 2.613 .303 2 .625 .770
H. A ss ig n in g  d u t i e s  to  

t e a c h e r s 3.472 .774 3 .250 .890 3.313 .891 3.387 .761 3.125 1.227



Table 22 (continued)

N, Mean S c o re s ,  and S ta n d a rd  D e v ia t io n s  (N = 242)

M an ag er ia l  R e s p o n s i b i l i t i e s 250 o r  few er 
N -  36

251-500 
N a 84

501-750 
N = 67

750 -1 ,0 0 0  
N = 31

1 ,001  o r  more 
H = 24

X S X S X S X S X s
1. S e l e c t i o n  o f  te x tb o o k s /  

m a t e r i a l s

J .  A s s ig n in g  p u p i l s  to  
c la ss ro o m

Mean

1 .8 8 9  1 .116  

3 .5 0 0  .697

1 .988  .885  

3 .417  .764

1 .985  .862  

3 .627  .599

2 .161  .860  

3 .581  .564

2 .125  1 .076  

3 .667  .565

2 .883 2.944 3 .060 3.023 3.154



Table 23

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  w i th  D i f f e r e n t  1985-86 
School S y s tem s ' E n ro l lm e n ts  o f  T h e i r  M a n ag e r ia l  A u th o r i t y  Under 

C o l l e c t i v e  N e g o t i a t i o n s  a s  Measured by P a u l i n e ' s  P r i n c i p a l s
On-Job D i s c r e t i o n  S c a le

N, Mean S c o re s , and S ta n d a rd  D e v ia t io n s (N = 242)

M anageria l  R e s p o n s i b i l i t i e s

0 -  4 ,9 9 9  
s t u d e n t s  

N = 49

5 ,000  -  14 ,999 
s tu d e n t s  

N = 93

15 ,0 0 0  o r  more 
s t u d e n t s  

N = 100

X S X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  to  g rade  l e v e l ,  
s u b j e c t 2 .918 .975 3 .0 0 0 1.043 3 .1 3 0 .884

B. D i s c i p l i n e  o f  t e a c h e r s 2 .6 7 3 .922 2.667 .925 2 .5 0 0 .927
C. M eeting  w i th  t e a c h e r s  f o r  p r o f e s s i o n a l  p u rp o ses 3 .449 .614 3.301 .777 3 .5 7 0 .537
D. A ss ig n in g  t e a c h e r s  " e x t r a  work" 3.143 .890 2.968 1.005 3 .0 1 0 .927
E. Im proving  t e a c h e r s '  i n s t r u c t i o n a l  s k i l l s 3 .041 .611 2.892 .729 3 .1 8 0 .626
F. D i s c i p l i n i n g  o f  s tu d e n t s 3.531 .544 3 .441 .561 3 .400 .569
G. D eve lopm en t/ im p lem en ta tion  o f  new c u r r ic u lu m 2.694 .918 2.591 .875 2 .4 4 0 .833
El, A ss ig n in g  d u t i e s  t o  t e a c h e r s 3 .388 .909 3 .301 .942 3 .2 7 0 .851
1. S e l e c t i o n  o f  t e x t b o o k s / m a t e r i a l s 2 .265 .785 2.065 .953 1 .8 3 0 .943
J .  A ss ig n in g  p u p i l s  to  c la ss ro o m 3.388 .671 3.516 .761 3 .6 2 0 .565

Mean 3.049 2.974 2 .995
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Type of School

A com parison was made o f  th e  mean s c o re s  in  th e  d i f f e r e n t  ty p es  o f  

s c h o o ls  a d m in is te re d  by T e n n e s s e e 's  p u b l i c  s c h o o l  p r i n c i p a l s .  The 

com parison  in d i c a t e d  t h a t  p r i n c i p a l s  o f  h ig h  s c h o o ls  p e rc e iv e d  them se lves  

to  be l e s s  r e s t r i c t i v e  i n  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s  a s  measured by P a u l i n e ’ s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a le  

than  th o se  p r i n c i p a l s  i n  th e  o th e r  c a t e g o r i e s .  The mean s c o re s  o f  the  

p r i n c i p a l s  w ith  d i f f e r e n t  ty p e s  o f  s c h o o ls  w ere: e le m e n ta ry  s c h o o ls :

2 .914 ; j u n i o r  h ig h /m id d le / i n te r r a e d ia te  s c h o o ls :  3 .083 ; h igh  s c h o o ls :

3 .3 1 2 ; and o th e r  s c h o o ls :  2 .9 1 8 .  A com parison o f  th e  mean s c o re s  and

s ta n d a rd  d e v i a t i o n s  o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  co n c e rn in g  

t h e i r  p e rc e iv e d  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  

a c c o rd in g  to  t h e i r  ty p e s  o f  s ch o o ls  i s  p r e s e n te d  in  T ab le  24, page 84.

Type o f  School System

A com parison was made o f  th e  mean s c o re s  in  th e  d i f f e r e n t  ty p es  o f  

schoo l system s o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s .  The com parison 

i n d i c a t e d  t h a t  coun ty  sch o o l p r i n c i p a l s  p e rc e iv e d  th e m se lv es  to  be l e s s  

r e s t r i c t i v e  in  t h e i r  m a n ag e r ia l  a u t h o r i t y  un d er  c o l l e c t i v e  n e g o t i a t i o n s  

a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a le  th a n  th o se  

p r i n c i p a l s  i n  c i t y ,  town, o r  s p e c i a l  schoo l sy s tem s . The mean s c o re s  

o f  th e  p r i n c i p a l s  w i th  d i f f e r e n t  ty p e s  o f  s c h o o l  system s w ere: c i t y /

t o w n /s p e c ia l :  2 .909 ; and coun ty : 3 .042 . A com parison o f  th e  mean

s c o re s  and s ta n d a rd  d e v i a t i o n s  o f  T e n n e s s e e 's  p u b l i c  sch o o l  p r i n c i p a l s  

co n ce rn in g  t h e i r  p e rc e iv e d  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i 

a t i o n s  a c c o rd in g  to  ty p e s  o f  sch o o l system s i s  p r e s e n te d  in  T ab le  25, 

page 85.



Table 24

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  w i th  D i f f e r e n t  Types o f  
S choo ls  A d m in is te red  o f  T h e i r  M an ag e r ia l  A u th o r i t y  Under C o l l e c t i v e  

N e g o t i a t io n s  a s  Measured by P a u l i n e ' s  P r i n c i p a l s  On-Job
D i s c r e t i o n  S c a le

N, Mean S c o re s ,  and S tan d a rd  D e v ia t io n s  (N = 242)

M a n ag e r ia l  R e s p o n s i b i l i t i e s E lem en ta ry  
S choo ls  
N -  133

J r .  H igh / 
M idd le /  

I n te rm e d ia te  
S choo ls  
N -  42

High 
S choo ls  
N -  33

O th er  
S choo ls  
N = 34

X S X S X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  to  g rade  l e v e l ,  
s u b je c t 3 .038 .900 2.952 1 .035 3 .273 .977 2 .912 1 .1 1 1

B. D i s c i p l i n e  o f  t e a c h e r s 2.444 .988 2.786 .782 3 .000 .750 2 .588 .857

C. M eeting  w i th  t e a c h e r s  f o r  p r o f e s s i o n a l  
p u rp o s e s 3 .436 .667 3.524 .505 3 .5 4 5 .754 3 .265 .710

D. A ss ig n in g  t e a c h e r s  " e x t r a  work" 2 .842 1 .029 3.405 .701 3.364 .859 2.912 .753

E. Im proving  t e a c h e r s '  i n s t r u c t i o n a l  s k i l l s 2 .992 .680 3.048 .623 3 .333 .692 2.941 .649
F, D i s c i p l i n i n g  o f  s t u d e n t s 3 .406 .578 3.524 .505 3 .576 .561 3.353 .544

G. D eve lopm en t/ im p lem en ta tion  o f  new 
c u r r ic u lu m 2.414 .906 2 .690 .749 2 .9 7 0 .684 2 .5 0 0 .896

H. A ss ig n in g  d u t i e s  to  t e a c h e r s 3 .195 .839 3.357 .958 3 .758 .751 3.235 1 .046

I . S e l e c t i o n  o f  t e x t b o o k s / m a t e r i a l s 1.887 .918 2 .000 .988 2 .485 .755 2.029 .937

J . A ss ig n in g  p u p i l s  to  c la s s ro o m 3.481 .692 3.548 .593 3 .818 .465 3 .441 .786

Mean 2.914 3.083 3 .312 2 .918
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Table 25

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  in  
C ity /T o w n /S p ec ia l  and County School Systems 

o f  T h e i r  M anageria l  A u th o r i ty  Under 
C o l l e c t iv e  N e g o t i a t io n s  a s  Measured 

by P a u l in e * s  P r i n c i p a l s  On-Job 
D i s c r e t i o n  S ca le

N, Mean S c o re s ,  
D e v ia t io n s

and S tan d a rd  
(N -  242)

M anageria l  R e s p o n s i b i l i t i e s
City/Town 

S p e c ia l  
Systems 
N = 80

County 
Systems 
N « 162

X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  to  
g rade  l e v e l ,  s u b je c t 3.087 .360 3.012 1.015

B. D i s c i p l i n e  o f  t e a c h e r s 2 .425 .938 2.685 .909

C. M eeting w i th  t e a c h e r s  fo r  
p r o f e s s io n a l  p u rp o ses 3.462 .635 3.432 .677

D. A ss ig n in g  t e a c h e r s  " e x t r a  work" 2.837 1.061 3.111 .878

E. Im proving te ach e rs*  
i n s t r u c t i o n a l  s k i l l s 3 .025 .729 3 .049 .648

F. D is c ip l i n in g  o f  s tu d e n t s 3 .350 .597 3.488 .537

G. D evelopm en t/ im plem en ta tion  o f  
new c u r r ic u lu m 2.387 .771 2 .6 3 0 .905

H. A ss ig n in g  d u t i e s  to  t e a c h e r s 3 ,075 .991 3 .4 2 0 .825

I . S e l e c t i o n  o f  t e x tb o o k s /m a te r i a l s 1 .912 .970 2 .056 .907

J . A ss ig n in g  p u p i l s  to  c la ss ro o m 3.525 .573 3.537 .715

Mean 2 .909 3.042
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G eograph ica l  S e c t io n

A com parison  was made o f  th e  mean s c o r e s  In  th e  d i f f e r e n t  

g e o g ra p h ic a l  s e c t i o n s  o f  T e n n e s s e e 's  p u b l i c  s c h o o l  p r i n c i p a l s .  The 

com parison I n d ic a t e d  t h a t  p r i n c i p a l s  from w est T ennessee  p e rc e iv e d  

them se lves  to  be  s l i g h t l y  more r e s t r i c t i v e  i n  t h e i r  m a n a g e r ia l  a u t h o r i t y  

under c o l l e c t i v e  n e g o t i a t i o n s  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job 

D is c r e t i o n  S c a le  th an  th o s e  p r i n c i p a l s  from e a s t  and m iddle  T ennessee . 

The mean s c o r e s  o f  th e  p r i n c i p a l s  from d i f f e r e n t  g e o g ra p h ic a l  s e c t i o n s  

o f  T ennessee  were: e a s t :  3 ,019 ; m idd le : 3 .0 2 7 ; and w es t:  2 .9 0 0 .  A

com parison  o f  th e  mean s c o r e s  and s ta n d a rd  d e v i a t i o n s  o f  T e n n e s s e e 's  

p u b l i c  s c h o o l  p r i n c i p a l s  c o n c e rn in g  t h e i r  p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  

under c o l l e c t i v e  n e g o t i a t i o n s  a c c o rd in g  to  th e  d i f f e r e n t  g e o g ra p h ic a l  

s e c t i o n s  o f  T ennessee  i s  p r e s e n te d  in  T a b le  26, page 87.

Number o f  Y ears  School System 
Under C o l l e c t iv e  N e g o t i a t io n s

A com parison was made o f  th e  mean s c o r e s  o f  T e n n e s s e e 's  p u b l i c  

sch o o l p r i n c i p a l s  co n ce rn in g  th e  number o f  y e a r s  t h e i r  schoo l system s 

had been under c o l l e c t i v e  n e g o t i a t i o n s .  The com parison  i n d i c a t e d  o n ly  

s l i g h t  d i f f e r e n c e s  by p r i n c i p a l s  i n  t h e i r  p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  

under c o l l e c t i v e  n e g o t i a t i o n s  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job 

D is c r e t i o n  S c a l e . The mean s c o re s  o f  t h e  p r i n c i p a l s  from schoo l system s 

w i th  d i f f e r e n t  numbers o f  y e a r s  under c o l l e c t i v e  n e g o t i a t i o n s  were:

1-3  y e a r s :  3 .0 3 6 ; 4 -6  y e a r s :  3 .023 ; 7-9  y e a r s :  3 ,008 ; and 10 o r  more

y e a r s :  2 ,9 4 2 ,  A com parison o f  th e  mean s c o re s  and s ta n d a rd  d e v i a t i o n s

o f  T e n n e s s e e 's  p u b l i c  sch o o l p r i n c i p a l s  co n c e rn in g  t h e i r  p e rc e iv e d  

m an ag er ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  a c c o rd in g  to  the



Table 26

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  from th e  D i f f e r e n t  
G eo g rap h ic a l  S e c t io n s  o f  T ennessee  o f  T h e i r  M anageria l  
A u th o r i t y  Under C o l l e c t i v e  N e g o t i a t i o n s  a s  Measured by 

P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a le

N, Mean S c o re s , and  S tan d a rd  D e v ia t io n s (N = 242)

M an ag e r ia l  R e s p o n s i b i l i t i e s E a s t  
N = 113

M iddle 
N = 81

West 
N = 48

X S X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  to  g rade  l e v e l ,  
s u b j e c t 3 .106 .958 3 .000 1 .0 0 0 2 .937 .932

B. D i s c i p l i n e  o f  t e a c h e r s 2 .6 0 2 .892 2 .741 .863 2.354 1.062
C. M eeting  w i th  t e a c h e r s  f o r  p r o f e s s i o n a l  p u rp o se s 3 .398 .738 3.432 .611 3.562 .542
D. A ss ig n in g  t e a c h e r s  " e x t r a  work" 3 .097 .945 3 .049 .947 2 .792 .944
E. Im proving  t e a c h e r s '  i n s t r u c t i o n a l  s k i l l s 2 .982 .641 3 .136 .703 3 .021 .699
F. D i s c i p l i n i n g  o f  s tu d e n t s 3 .372 .585 3.494 .527 3.521 .545
G. D eve lopm en t/ im p lem en ta tion  o f  new c u r r ic u lu m 2.575 .864 2 .617 .860 2.375 .890
H. A ss ig n in g  d u t i e s  t o  t e a c h e r s 3 .336 .902 3.395 .847 3 .083 .942
I . S e l e c t i o n  o f  t e x t b o o k s /m a te r i a l s 2 .115 .933 1 .926 .919 1 .896 .928
J . A ss ig n in g  p u p i l s  to  c la ss ro o m 3.602 .606 3 .481 .743 3 .458 .683

Mean 3.019 3.027 2 .900
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number o f  y e a r s  t h e i r  s c h o o l  sy stem s  were under c o l l e c t i v e  n e g o t i a t i o n s  

i s  p r e s e n te d  i n  T ab le  27, page 89 .

School System s1 P r i n c i p a l s  
P a r t i c i p a t e  i n  Some Phase 
o f  C o l l e c t iv e  N e g o t i a t io n s

A com parison  was made o f  th e  mean s c o r e s  o f  T e n n e s s e e 's  p u b l i c  

s ch o o l p r i n c i p a l s  c o n c e rn in g  w hether  o r  n o t  t h e i r  sch o o l sy s tem s ' 

p r i n c i p a l s  p a r t i c i p a t e d  in  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s .  The 

com parison  i n d i c a t e d  o n ly  s l i g h t  d i f f e r e n c e s  by p r i n c i p a l s  in  t h e i r  

p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  under  c o l l e c t i v e  n e g o t i a t i o n s  a s  measured 

by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . The means s c o re s  o f  

th e  p r i n c i p a l s  on w hether  o r  n o t  t h e i r  s c h o o l  sy s te m s ' p r i n c i p a l s  

p a r t i c i p a t e d  i n  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s  w ere : th o se

p r i n c i p a l s  who answ ered y e s : 3 .0 2 2 ; and th o se  p r i n c i p a l s  who answered

n o : 2 .9 7 0 .  A com parison o f  th e  mean s c o r e s  and s ta n d a rd  d e v i a t i o n s  o f

T e n n e s s e e 's  p u b l i c  s c h o o l  p r i n c i p a l s  co n c e rn in g  w hether o r  n o t  t h e i r  

sch o o l  sy s te m s ' p r i n c i p a l s  p a r t i c i p a t e d  i n  some phase  o f  c o l l e c t i v e  

n e g o t i a t i o n s  i s  p r e s e n te d  i n  T ab le  28, page 90.

Amendment o f  T e n n e s s e e 's  1978
"E d u ca t io n  P r o f e s s i o n a l  N e g o t i a t io n s  
A ct" to  Allow P r i n c i p a l s  a  C hoice—
N e g o t i a te  w i th  T e a c h e r s '  N e g o t i a t in g  
U n it  o r  w i th  Management P e rso n n e l

A com parison  was made o f  th e  mean s c o re s  o f  T e n n e s s e e 's  p u b l i c  

sch o o l p r i n c i p a l s  co n c e rn in g  w hether  o r  n o t  T e n n e s s e e 's  1978 "E d u ca t io n  

P r o f e s s i o n a l  N e g o t i a t io n s  Act" shou ld  be amended to  a l lo w  p r i n c i p a l s  a 

c h o ic e  o f  n e g o t i a t i n g  w i th  th e  t e a c h e r s '  n e g o t i a t i n g  u n i t  o r  w ith  

management p e r s o n n e l .  The com parison in d i c a t e d  t h a t  p r i n c i p a l s  who



Table 27

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  w i th  D i f f e r e n t  Numbers o f  
Y ears  School Systems Under C o l l e c t i v e  N e g o t i a t io n s  o f  T h e i r  M an ag e r ia l  

A u th o r i t y  Under C o l l e c t i v e  N e g o t i a t io n s  a s  Measured by 
P a u l i n e 1s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a le

N, Mean S c o re s ,  and S tan d a rd  D e v ia t io n s  (N = 241)

M an ag er ia l  R e s p o n s i b i l i t i e s 1 - 3 y e a r s 4 - 6 y e a r s 7 - 9 y e a r s 10 o r  more 
y e a r s  

N = 55N = 14 N « 105 N = 67

X S X S X S X 5

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  t o  g rade  l e v e l ,  
s u b j e c t 2 .857 1 .0 9 9 3.067 .973 3 .149 .942 2 .891 .956

B. D i s c i p l i n e  o f  t e a c h e r s 2 .857 1.231 2 .6 1 0 .838 2.672 .894 2 .418 1 .031
C. M eeting  w i th  t e a c h e r s  f o r  p r o f e s s i o n a l  

p u rp o ses 3 .571 .646 3 .438 .619 3.418 .762 3.473 .604

D. A s s ig n in g  t e a c h e r s  " e x t r a  work" 3.214 .893 3.057 .979 3 .090 .848 2 .855 .989

E. Im proving t e a c h e r s '  i n s t r u c t i o n a l  s k i l l s 3 .0 0 0 .784 3.057 .648 2.925 .681 3.164 .688

F. D i s c i p l i n i n g  o f  s tu d e n t s 3 .643 .497 3.467 .589 3.418 .555 3.382 .527

G. D eve lopm en t/ im p lem en ta tion  o f  new 
c u r r ic u lu m 2 .5 0 0 1 .092 2.638 .822 2.448 .974 2.527 .766

H. A ss ig n in g  d u t i e s  t o  t e a c h e r s 3 .143 1.167 3 .286 .968 3 .388 .816 3 .309 .767

I . S e l e c t io n  o f  t e x t b o o k s / m a t e r i a l s 2 .286 .994 2.048 .892 1 .955 .976 1 .945 .931

J . A ss ig n in g  p u p i l s  t o  c la s s ro o m 3.286 .994 3.562 .664 3 .612 .576 3 .455 .689

Mean 3.036 3.023 3.008 2.942
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Table 28

Comparison Between P e r c e p t io n s  o f  P r i n c i p a l s  Whose 
School System s ' P r i n c i p a l s  P a r t i c ip a t e /D o  Not 

P a r t i c i p a t e  i n  Some Phase o f  C o l l e c t i v e  
N e g o t i a t io n s  o f  T h e i r  M anageria l 

A u th o r i ty  Under C o l l e c t iv e  
N e g o t i a t io n s  a s  Measured 

by P a u l i n e ' s  P r i n c i p a l s  
On-Job D i s c r e t i o n  S c a le

N, Mean S c o re s ,  and S tandard  
D e v ia t io n s  (N = 238)

M anageria l  R e s p o n s i b i l i t i e s P r i n c i p a l s  
P a r t i c i p a t e  

N = 143

P r i n c i p a l s  
Do Not 

P a r t i c i p a t e  
N = 95

X S X S

A. T r a n s f e r / a s s i g n i n g  t e a c h e r s  to  
g rade  l e v e l ,  s u b je c t 3.091 .847 2.968 1.134

B. D i s c i p l i n e  o f  t e a c h e r s 2.706 .854 2.453 1.019

C. M eeting w ith  te a c h e r s  fo r  
p r o f e s s io n a l  pu rposes 3.469 .680 3 .400 .642

D. A ss ig n in g  te a c h e r s  " e x t r a  work" 3.084 .908 2 .916 1.018

E. Im proving t e a c h e r s '  
i n s t r u c t i o n a l  s k i l l s 3.084 .655 2.979 .699

F, D is c ip l in in g  o f  s tu d e n t s 3.441 .539 3.453 .597

G. D evelopm ent/ im plem en ta tion  
o f  new c u r r ic u lu m 2.545 .894 2 .568 .846

H. A ss ig n in g  d u t i e s  to  t e a c h e r s 3.217 .943 3.474 .783

I . S e l e c t i o n  o f  t e x tb o o k s /m a te r i a l s 2 .042 ,911 1.958 .967

J . A ss ig n in g  p u p i l s  to  c la ss room 3.538 .625 3.526 .742

Mean 3.022 2 .970
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wanted th e  s t a t e  s t a t u t e  amended p e rc e iv e d  them selves  to  be s l i g h t l y  

more r e s t r i c t i v e  In  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s  a s  measured by P a u l in e * s  P r i n c i p a l s  On-Job D is c r e t i o n  S ca le  

th an  th o s e  p r i n c i p a l s  who d id  n o t  want th e  s t a t e  s t a t u t e  amended. The 

mean s c o re s  o f  t h e  p r i n c i p a l s  on w hether  o r  n o t  th e  s t a t e  s t a t u t e  should  

be amended w ere: th o se  p r i n c i p a l s  who answered y e s : 2 .9 6 1 ; and th o se

p r i n c i p a l s  who answered no: 3 .100 . A com parison o f  th e  mean s c o re s

and s ta n d a rd  d e v i a t i o n s  o f  T e n n e s s e e 's  p u b l i c  s c h o o l  p r i n c i p a l s  co n ce rn in g  

w hether o r  n o t  th e  s t a t e  s t a t u t e  shou ld  be amended i s  p r e s e n te d  in  T ab le  

29, page 92.

R ep o r t in g  A n a ly s is  o f  th e  H ypotheses 

The d e c l a r a t i v e  form at f o r  each  h y p o th e s i s  was s t a t e d  i n  C hap te r  1. 

For pu rp o ses  o f  s t a t i s t i c a l  a n a l y s i s  th e  n u l l  form at f o r  each  h y p o th e s i s  

was t e s t e d .  The n u l l  h y p o th e ses  s t a t e d  t h a t  no d i f f e r e n c e  e x i s t e d  

between th e  v a r i a b l e s .  The a n a l y s i s  o f  v a r ia n c e  (ANOVA) was used to  

de te rm in e  i f  t h e r e  were s i g n i f i c a n t  d i f f e r e n c e s  between t h e  l e v e l s  o f  

th e  independen t v a r i a b l e s  i n  N u l l  H ypotheses 1, 3, A, 5, 6 , 7, 8, 9, 11, 

and 12. The a n a l y s i s  o f  v a r i a n c e  showed a  s i g n i f i c a n t  d i f f e r e n c e  between 

th e  l e v e l s  i n  N u ll  H ypotheses  1, 5, and 9 .  The Newman-Keuls p rocedu re  

was a p p l ie d  to  th e s e  t h r e e  h y p o th e ses  to  d e te rm in e  where th e  s i g n i f i c a n t  

d i f f e r e n c e s  were to  be found. A t - t e s t  f o r  Independen t d a ta  was used to  

d e te rm in e  where s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  f o r  N u ll  H ypotheses  2 ,

10, 13, and 1A. A s i g n i f i c a n t  d i f f e r e n c e  was found in  N u ll  H y p o th es is  

10. The .03 l e v e l  o f  s i g n i f i c a n c e  was e s t a b l i s h e d  f o r  a c c e p t in g  o r  

r e j e c t i n g  th e  n u l l  h y p o th e se s  o f  t h i s  s tu d y .  A lthough a t o t a l  o f  2A2
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Table 29

Comparison Between P e rc e p t io n s  o f  P r i n c i p a l s  Who Want/Do 
Not Want T e n n e s s e e 's  1976 "E d u ca t io n  P r o f e s s i o n a l  

N e g o t i a t io n s  A ct" Amended A llow ing P r i n c i p a l s  a 
N e g o t i a t in g  Choice o f  T h e i r  M anageria l  
A u th o r i ty  Under C o l l e c t iv e  N e g o t i a t io n s  

a s  Measured by P a u l i n e ' s  P r i n c i p a l s  
On-Job D is c r e t i o n  S ca le

N, Mean S c o re s ,  and S tan d a rd  
D e v ia t io n s  (H = 229)

M anageria l  R e s p o n s i b i l i t i e s

P r i n c i p a l s  
Want 

1978 "EPNA" 
Amended 
N -  184

P r i n c i p a l s  
Do Not Want 
1978 "EPNA" 

Amended 
N = 45

X S X S

A. T r a n s f e r / a s s i g n in g  te a c h e r s  to  
g rade  l e v e l ,  s u b j e c t 3.033 .923 3.089 .996

B. D i s c ip l i n e  o f  t e a c h e r s 2 .587 .907 2.689 .949

C. M eeting w ith  t e a c h e r s  f o r  
p r o f e s s i o n a l  p u rp o ses 3 .380 .675 3.578 .621

D. A ss ig n in g  te a c h e r s  " e x t r a  work" 2.962 .937 3.156 1.021

E. Im proving t e a c h e r s ' 
i n s t r u c t i o n a l  s k i l l s 2.995 .673 3.133 .661

F. D i s c i p l i n i n g  o f  s tu d e n t s 3.418 .557 3.489 .589

G. D evelopm en t/ im plem en ta tion  
o f  new c u r r ic u lu m 2.516 .836 2.622 1.007

H. A ss ig n in g  d u t i e s  to  t e a c h e r s 3.223 .929 3.511 .787

I . S e l e c t io n  o f  t e x tb o o k s /m a te r i a l s 2 .000 .923 2.133 .869

J . A ss ig n in g  p u p i l s  t o  c la ss ro o m 3.495 .677 3.600 .688

Mean 2.961 3.100



93

r e s p o n s e s  was a n a ly z e d ,  some c a b le s  r e f l e c t  a  s m a l l e r  number due to  some 

m is s in g  v a lu e s .  S i g n i f i c a n t  d i f f e r e n c e s  were i n d i c a t e d  by p l a c in g  an 

a s t e r i s k  b e s id e  th e  v a lu e .  D egrees o f  freedom a r e  deno ted  by DF, sum of  

s q u a re s  by SS, mean s q u a re s  by MS, number by N, means by X, and s ta n d a rd  

d e v i a t i o n s  by S.

H ypotheses A nalyzed Using A n a ly s is  o f  V ariance  
and Newman-Keuls P rocedure

H u ll  H y p o th es is  1

N u l l  H ypo thes is  1 s t a t e d  t h e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o s e  T ennessee  p u b l i c  s ch o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose ag es  a r e :  21-35 y e a rs  o l d ,  36-50 y e a r s

o ld ,  51-70  y e a r s  o ld  i n  how th e y  p e r c e iv e  t h e i r  m a n a g e r ia l  a u t h o r i t y  a s  

measured by P a u l i n e ’ s P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . The r e s u l t s  

o f  th e  a n a l y s i s  a r e  l i s t e d  in  T a b le  30.

T ab le  30

A n a ly s is  o f  V ariance  f o r  P e r c e p t io n s  o f  P r i n c i p a l s  
w ith  D i f f e r e n t  Age L eve ls  o f  T h e i r  M anageria l  

A u th o r i ty  Under C o l l e c t i v e  N e g o t i a t io n s

Source DF SS MS F - r a t i o F -prob .

Between groups 2 224.5804 112.2902 4.7463 0.0095*

W ith in  groups 239 5654.3163 23.6582

* P < .05
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A t o t a l  o f  242 r e s p o n s e s  were an a ly zed  f o r  p e r c e p t io n s  o f  p r i n c i p a l s  

o f  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  w i th i n  t h r e e  

ag e  groups r e s u l t i n g  in  a  grand  mean o f  29 .025 .  In  t h e  21-35 ag e  group 

t h i r t e e n  (5 .3 7  p e rc e n t )  r e s p o n s e s  w ere an a ly zed  which r e v e a le d  a  mean o f  

26 .539 .  The 36-50 age  group r e s u l t e d  i n  135 (5 5 .7 9  p e rc e n t )  r e sp o n s e s  

b e in g  a n a ly z e d  w i th  a mean o f  29 .741 , and th e  51-70 age  group r e s u l t e d  in  

n i n e t y - f o u r  (38 .84  p e rc e n t )  re s p o n s e s  be ing  an a ly zed  f o r  a mean o f  30 .798, 

S t a t i s t i c a l  t r e a tm e n t  o f  th e  d a t a  r e v e a le d  a s i g n i f i c a n t  d i f f e r e n c e  

was found. The F;_ r a t i o  waa 4 .7463  w i th  th e  ^ - p r o b a b i l i t y  b e in g  0.0095 

which was l e s s  th an  th e  .05 l e v e l .

F u r th e r  a n a l y s i s  waB conducted  to  d e te rm in e  where th e  s i g n i f i c a n t  

d i f f e r e n c e  was to  be found. R e s u l t s  o f  th e  Newman-Keuls p ro ced u re  a r e  

p r e s e n te d  in  T ab le  31, page 95. S p e c i f i c  d i f f e r e n c e s  between th e  age 

g roups have an  a s t e r i s k  p la c e d  in  th e  p ro p e r  row/colum n. The age  group 

o f  21-35 y e a r s  o ld  (Group 1) d i f f e r e d  s i g n i f i c a n t l y  from th e  age  group 

o f  36-50 y e a r s  o ld  (Group 2) and th e  t h i r d  ag e  group o f  51-70 y e a r s  o ld .  

Thus, th e  n u l l  h y p o th e s i s  was r e j e c t e d  a s  i t  r e l a t e d  to  s i g n i f i c a n t  

d i f f e r e n c e s  between th e  age  group o f  21-35 and age  g roups 36-50 and 51-70. 

However, th e  n u l l  h y p o th e s i s  f a i l e d  to  be r e j e c t e d  a s  i t  r e l a t e d  to  a  

s i g n i f i c a n t  d i f f e r e n c e  between th e  age  group o f  36-50 and age group 51-70.

N u l l  H y p o th es is  3

N u ll  H y p o th es is  3 s t a t e d  t h e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o r e s  o f  th o se  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose h ig h e s t  e d u c a t io n a l  d e g re e s  a r e :

B a c h e lo r 's ,  M a s t e r ' s ,  S p e c i a l i s t ' s ,  D o c to r ' s  i n  how th e y  p e rc e iv e  t h e i r
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m a n ag e r ia l  a u t h o r i t y  a s  measured by P a u l i n e ^  P r i n c i p a l s  On-Job D is c r e t io n  

S c a le .  The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  i n  T ab le  32.

Table  31

Newman-Keuls P ro ced u re  f o r  P e rc e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n c e  Age L ev e ls  o f  T h e i r  M anageria l  

A u th o r i ty  Under C o l l e c t iv e  N e g o t i a t io n s

Group 21 -  35 36 -  50 51 -  70
Means 26.5385 29.7407 ■ 30.7979

21 -  35
26.5385

36 -  50 A
29.7407

51 -  70 £
30.7979

* S i g n i f i c a n t  a t  th e  .05 l e v e l

T ab le  32

A n a ly s is  o f  V ariance  f o r  P e r c e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n t  Formal E d u c a t io n a l  L e v e ls  o f  T h e i r  

M anageria l  A u th o r i ty  Under 
C o l l e c t i v e  N e g o t i a t io n s

Source DF SS MS F - r a t i o F -p rob .

Between groups 2 5.9542 2.9771 .1212 .8860

W ith in  groups 239 5872.9425 24.5730

P > .05
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A t o t a l  o f  242 re s p o n s e s  were a n a ly z e d  f o r  p e r c e p t io n s  o f  p r i n c i p a l s  

o f  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  w i th in  t h r e e  

fo rm al e d u c a t io n a l  g roups (no p r i n c i p a l s  were a n a ly z e d  w i th  B a c h e lo r 's  

d e g re e s )  r e s u l t i n g  i n  a grand mean o f  30 .017 . In  th e  M a s te r ' s  group 

163 (67 .35  p e rc e n t )  r e s p o n s e s  were an a ly z e d  w i th  a mean o f  29 .891 .  

F i f t y - e i g h t  (23 .97  p e r c e n t )  r e s p o n s e s  from t h e  S p e c i a l i s t ' s  group were 

a n a ly z e d  w ith  a  mean o f  30 .257 ,  and tw en ty -one  (8 .6 8  p e r c e n t )  re sp o n se s  

from th e  D o c to r 's  group were a n a ly zed  w i th  a mean o f  29 .904 .

S t a t i s t i c a l  t r e a tm e n t  o f  th e  d a ta  r e v e a le d  no s i g n i f i c a n t  d i f f e r e n c e  

in  th e  p e r c e p t io n s  o f  p r i n c i p a l s  w i th  d i f f e r e n t  fo rm al e d u c a t io n a l  

l e v e l s  o f  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s ,  a s  

ev idenced  by a j ? - r a t i o  o f  .1212 w ith  a _ F -p ro b a b i l i ty  o f  .8860. T here 

f o r e ,  th e  n u l l  h y p o th e s i s  f a i l e d  to  be r e j e c t e d  a t  th e  .05 l e v e l  o f  

s i g n i f i c a n c e .

N u ll  H y p o th es is  4

N u l l  H yp o th es is  4 s t a t e d  th e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o s e  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under  

c o l l e c t i v e  n e g o t i a t i o n s  whose y e a r s  o f  e x p e r ie n c e  a s  t e a c h e r s  a r e :

1-5  y e a r s ,  6-10 y e a r s ,  11 o r  more y e a r s  i n  how th e y  p e rc e iv e  t h e i r  

m a n ag er ia l  a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  

S c a l e . The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  i n  T a b le  33, page 97.

A t o t a l  o f  241 re s p o n s e s  were an a ly z e d  f o r  p e r c e p t io n s  o f  p r i n c i p a l s  

o f  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  w i th i n  t h r e e  

groups o f  d i f f e r e n t  l e n g th s  o f  tim e se rv ed  a s  a  t e a c h e r  r e s u l t i n g  i n  a 

grand mean o f  29 .762 .  In  th e  1-5  y e a r s '  group o f  e x p e r ie n c e  a s  a
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t e a c h e r ,  t h i r t y - t h r e e  (13 .69  p e r c e n t )  re s p o n s e s  were an a ly z e d  w i th  a 

mean o f  2 9 .1 5 0 .  F i f t y - f i v e  (22 .82  p e rc e n t )  r e s p o n s e s  were an a ly zed  in  

th e  6-10 y e a r s '  group o f  e x p e r ie n c e  a s  a  t e a c h e r  w ith  a  mean o f  29 .981 . 

In  group t h r e e ,  11 o r  more y e a r s  o f  e x p e r ie n c e  a s  a  t e a c h e r ,  153 (63 .49  

p e r c e n t )  r e s p o n s e s  were a n a ly z e d  w i th  a  mean o f  30 ,157 .

T ab le  33

A n a ly s is  o f  V ariance  f o r  P e r c e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n t  Y ears  o f  E x perience  a s  T eachers  o f  

T h e i r  M anageria l  A u th o r i ty  Under 
C o l l e c t i v e  N e g o t i a t io n s

Source DF SS MS F - r a t i o F -prob .

Between groups 2 27.4367 13.7184 .5580 .5731

W ith in  groups 238 5851.8963 24.5860

P > .05

S t a t i s t i c a l  t r e a tm e n t  o f  th e  d a t a  r e v e a le d  no s i g n i f i c a n t  d i f f e r e n c e  

In  th e  p e r c e p t io n s  o f  p r i n c i p a l s  w i th  d i f f e r e n t  y e a r s  o f  e x p e r ie n c e  a s  

t e a c h e r s  i n  r e l a t i o n  to  t h e i r  m a n ag er ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s ,  a s  ev idenced  by a F - r a t i o  o f  .5580 w ith  a  F - p r o b a b i l i t y  

o f  .5731. T h e re fo re ,  th e  n u l l  h y p o th e s i s  f a i l e d  to  be r e j e c t e d  a t  th e  

.05  l e v e l  o f  s i g n i f i c a n c e .

N u l l  H y p o th es is  5

N u ll  H yp o th es is  5 s t a t e d  th e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o r e s  o f  th o se  T ennessee  p u b l i c  s c h o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose y e a r s  o f  e x p e r ie n c e  a s  p r i n c i p a l s  a r e :
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1-5 y e a r s ,  6-10 y e a r s ,  11-20 y e a r s ,  21 o r  more y e a r s  i n  how th ey  

p e rc e iv e  t h e i r  m a n ag e r ia l  a u t h o r i t y  a s  m easured by P a u l i n e ' s  P r i n c i p a l s  

On-Job D is c r e t i o n  S c a l e . The r e s u l t s  o f  t h e  a n a l y s i s  a r e  l i s t e d  in  

T ab le  34.

T ab le  34

A n a ly s is  o f  V ar ian ce  f o r  P e r c e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n t  Y ears  o f  E x p e r ien ce  a s  P r i n c i p a l s  

o f  T h e i r  M an ag er ia l  A u th o r i ty  Under 
C o l l e c t i v e  N e g o t i a t io n s

Source DF SS MS F - r a t i o F -prob .

Between groups 3 210.9526 70.3175 2.9590 ,0331*

W ith in  groups 237 5632.0433 23.7639

* P < .05

A t o t a l  o f  241 r e sp o n s e s  were a n a ly z e d  f o r  p e r c e p t io n s  o f  p r i n c i p a l s  

o f  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  w i th in  fo u r  

groups o f  d i f f e r e n t  l e n g th s  o f  tim e s e rv e d  a s  a p r i n c i p a l  r e s u l t i n g  in  

a  grand mean o f  30 .131 . In  group one o f  1 -5  y e a r s  s e rv ed  a s  a p r i n c i p a l ,  

f i f t y - n i n e  (2 4 .4 8  p e rc e n t )  r e s p o n s e s  were an a ly zed  w ith  a mean o f  28 .475. 

In group two o f  6 -10  y e a r s  se rv e d  a s  a p r i n c i p a l ,  f i f t y - f o u r  (22 .41  

p e r c e n t )  r e s p o n s e s  were an a ly zed  r e s u l t i n g  i n  a mean o f  30 .426 .  N in e ty -  

seven (40 .25  p e r c e n t )  r e sp o n s e s  were a n a ly z e d  in  th e  11-20  y e a r s '  group 

o f  e x p e r ie n c e  a s  a p r i n c i p a l  w i th  a mean o f  30 .268 . In  group fo u r  o f  

21 o r  more y e a r s  s e rv e d  a s  a  p r i n c i p a l ,  t h i r t y - o n e  (1 2 .8 6  p e rc e n t )  

r e sp o n se s  were an a ly z e d  f o r  a  mean o f  31 .355 .
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S t a t i s t i c a l  t r e a tm e n t  o f  th e  d a ta  r e v e a le d  a  s i g n i f i c a n t  d i f f e r e n c e  

was found. The _F -ra tio  was 2 .9590 w i th  th e  ^ - p r o b a b i l i t y  b e in g  .0331 

which was l e s s  th a n  th e  .05 l e v e l .

F u r th e r  a n a l y s i s  was conduc ted  t o  d e te rm in e  where s i g n i f i c a n t  

d i f f e r e n c e s  were to  be found . R e s u l t s  o f  th e  Newman-Keuls p ro c e d u re  a r e  

p r e s e n te d  in  T ab le  35, Those p r i n c i p a l s  who had se rv ed  f i v e  o r  fewer 

y e a r s  a s  a p r i n c i p a l  d i f f e r e d  s i g n i f i c a n t l y  from th o s e  p r i n c i p a l s  who had 

se rv e d  11-20 y e a r s  and tw en ty -one  o r  more y e a r s  a s  p r i n c i p a l s .  Thus, th e  

n u l l  h y p o th e s i s  was r e j e c t e d  a s  I t  r e l a t e d  to  s i g n i f i c a n t  d i f f e r e n c e s  

between th o s e  p r i n c i p a l s  who had s e rv e d  1 -5  y e a r s  a s  a p r i n c i p a l ,  and 

th o s e  p r i n c i p a l s  who had s e rv e d  11-20 y e a r s  and 21 o r  more y e a r s  as  

p r i n c i p a l s .  However, th e  n u l l  h y p o th e s i s  f a i l e d  to  be r e j e c t e d  a s  i t  

r e l a t e d  to  s i g n i f i c a n t  d i f f e r e n c e s  between th e  o th e r  g roups o f  p r i n c i p a l s .

T ab le  35

Newman-Keuls P ro ced u re  fo r  P e r c e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n t  Y ears  o f  E xp er ien ce  a s  P r i n c i p a l s  o f  

T h e i r  M anageria l  A u th o r i ty  Under 
C o l l e c t iv e  N e g o t i a t io n s

Group 
Means '

1 -5  y e a r s  
28.4746

11-20 y e a r s  6-10  y e a r s  
30.2680 30.4259

21 o r  more y e a r s  
31.3548

1-5  y e a r s  
28.4746

11-20 y e a r s  
30 ,2680

A

6-10  y e a r s  
30.4259

21 o r  more y e a r s  
31.3548

A

* S i g n i f i c a n t  a t  th e  .05  l e v e l
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Null Hypothesis 6

N u ll  H y p o th es is  6 s t a t e d  th e r e  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o se  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  who now s u p e rv is e :  20 o r  few er t e a c h e r s ,  21-40

te a c h e r s ,  41 -60  t e a c h e r s ,  61 o r  more te a c h e r s  i n  how th e y  p e rc e iv e  t h e i r  

m an ag er ia l  a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t io n  

S c a l e . The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  in  T ab le  36.

T ab le  36

A n a ly s is  o f  V ariance  f o r  P e r c e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n t  Numbers o f  T each ers  Now S u p e rv ised  

o f  T h e i r  M anageria l  A u th o r i ty  Under 
C o l l e c t i v e  N e g o t i a t io n s

Source DF SS MS F - r a t i o F -p rob .

Between groups 3 104.1492 34.7164 1.4308 .2344

W ith in  groups 238 5774.7475 24.2636

P > .05

A t o t a l  o f  242 re s p o n s e s  were an a ly z e d  f o r  p e r c e p t io n s  o f  p r i n c i p a l s  

o f  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  w i th in  fo u r  

groups o f  d i f f e r e n t  numbers o f  t e a c h e r s  th ey  now s u p e rv is e d  r e s u l t i n g  in  

a grand mean o f  30 .326 . In  group one were th o s e  p r i n c i p a l s  who su p e rv is e d  

tw enty  o r  fewer t e a c h e r s .  T here  were s ix ty - s e v e n  (27 .68  p e r c e n t )  

r e sp o n ses  ana ly zed  w i th  a  mean o f  29 .194 . In  group two were th o se  

p r i n c i p a l s  who s u p e rv is e d  from 21-40 t e a c h e r s .  There  were 123 (50 .83  

p e rc e n t )  re sp o n se s  an a ly zed  r e s u l t i n g  i n  a mean o f  29 .942 .  Group th r e e
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c o n ta in e d  th o se  p r i n c i p a l s  who s u p e rv is e d  from 41-60  t e a c h e r s .  There 

w ere t h i r t y - t h r e e  (13 .64  p e r c e n t )  r e sp o n s e s  an a ly z e d  i n  t h i s  group f o r  

a mean o f  31.062. Group fo u r  had p r i n c i p a l s  who s u p e rv is e d  more than  

s i x t y  t e a c h e r s .  N in e te e n  (7 ,8 5  p e r c e n t )  r e s p o n se s  were an a ly zed  in  

group fo u r  f o r  a  mean s c o re  o f  31 .106.

S t a t i s t i c a l  t r e a tm e n t  o f  th e  d a t a  r e v e a le d  no s i g n i f i c a n t  d i f f e r e n c e  

in  th e  p e r c e p t io n s  o f  p r i n c i p a l s  w i th  d i f f e r e n t  numbers o f  t e a c h e r s  they  

now s u p e rv is e d  i n  r e l a t i o n  to  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s ,  a s  ev idenced  by a ^ - r a t i o  o f  1.4308 w i th  a F - p r o b a b i l i t y  

o f  .2344. T h e re fo re ,  th e  n u l l  h y p o th e s i s  f a i l e d  to  be r e j e c t e d  a t  th e  

.05  l e v e l  o f  s i g n i f i c a n c e .

N u l l  H yp o th es is  7

N u ll  H ypo thes is  7 s t a t e d  th e r e  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o s e  T ennessee  p u b l i c  s c h o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose 1985-86 sch o o l s t u d e n t s '  e n ro l lm e n ts  a r e :  

250 o r  fewer s tu d e n t s ,  251-500 s t u d e n t s ,  501-750 s t u d e n t s ,  751-1 ,000  

s t u d e n t s ,  1 ,001  o r  more s tu d e n t s  i n  how th e y  p e r c e iv e  t h e i r  m a n ag e r ia l  

a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a l e .

The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  i n  T ab le  37, page 102.

A t o t a l  o f  242 r e s p o n se s  were an a ly zed  fo r  p e r c e p t io n s  o f  p r i n c i p a l s  

o f  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  w i th in  f iv e  

d i f f e r e n t  groups o f  th e  1985-86 s c h o o l  s t u d e n t s '  e n ro l lm e n ts  r e s u l t i n g  

i n  a grand mean o f  30 .126 . In  group one were th o se  sch o o l s t u d e n t s '  

e n ro l lm e n ts  o f  250 o r  fewer s tu d e n t s .  T h i r t y - s i x  (14 .88  p e r c e n t )  

r e sp o n s e s  were an a ly zed  from t h i s  group w i th  a mean o f  28 .833 .  Group
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two c o n ta in e d  th o se  sch o o l  s t u d e n t s '  e n ro l lm e n ts  from 251 to  500. 

E ig h ty - fo u r  ( 34*71 p e rc e n t )  r e s p o n s e s  were an a ly zed  from t h i s  group w ith  

a mean o f  29 .439 .  In  group th r e e  were th o se  sch o o l e n ro l lm e n ts  o f  501 

to  750 s tu d e n t s  w i th  s ix ty - s e v e n  (2 7 .6 8  p e rc e n t )  r e sp o n s e s  ana lyzed  w ith  

a mean o f  30 .595 . Group fo u r  c o n ta in e d  th o se  sch o o l  s t u d e n t s '  e n ro l lm e n ts  

from 751 to  1 ,0 0 0 .  T h i r ty -o n e  (1 2 .8 1  p e rc e n t )  re sp o n s e s  were ana lyzed  

from t h i s  group w ith  a  mean o f  30 .226. In  group f i v e  were th o se  sch o o l 

e n ro l lm e n ts  o f  more th an  1 ,0 0 0  s tu d e n t s  w i th  tw e n ty - fo u r  (9 .9 2  p e rc e n t)  

re s p o n s e s  an a ly zed  w i th  a mean o f  31.541.

T ab le  37

A n a ly s is  o f  V ariance  f o r  P e r c e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n t  1985-86 School S tu d e n t s '  E n ro l lm en ts  

o f  T h e i r  M anageria l  A u th o r i ty  Under 
C o l l e c t i v e  N e g o t i a t io n s

Source DF SS MS F - r a t i o F -p ro b .

Between groups 4 157.6972 39.4243 1.6331 .1666

W ith in  groups 237 5721.1995 24.1401

P > .05

S t a t i s t i c a l  t r e a tm e n t  o f  th e  d a ta  r e v e a le d  no s i g n i f i c a n t  d i f f e r e n c e  

i n  th e  p e r c e p t io n s  o f  p r i n c i p a l s  w i th  d i f f e r e n t  1985-86 sch o o l s t u d e n t s '  

e n ro l lm e n ts  i n  r e l a t i o n  to  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s ,  a s  ev idenced  by a F - r a t i o  of 1 .6331 w i th  a ^ - p r o b a b i l i t y  

o f  .1666. T h e re fo re ,  th e  n u l l  h y p o th e s i s  f a i l e d  to  be r e j e c t e d  a t  th e  

.05  l e v e l  o f  s i g n i f i c a n c e .
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Hull Hypothesis 8

N u ll  H y p o th es is  8 s t a t e d  th e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o re s  o f  th o se  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose 1985-86 s c h o o l  s y s te m s '  e n ro l lm e n ts  a r e :

0 -4 ,9 9 9  s t u d e n t s ,  5 ,0 0 0 -1 4 ,9 9 9  s tu d e n t s ,  15 ,000  o r  more s tu d e n t s  i n  how 

th ey  p e r c e iv e  t h e i r  m a n a g e r ia l  a u t h o r i t y  a s  measured by P a u l i n e ' s  

P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . The r e s u l t s  o f  th e  a n a l y s i s  a r e  

l i s t e d  i n  T ab le  38,

T a b le  38

A n a ly s is  o f  V ar ian ce  f o r  P e r c e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n t  1985-86 School S ystem s ' E n ro l lm en ts  

o f  T h e i r  M anageria l  A u th o r i ty  Under 
C o l l e c t i v e  N e g o t i a t io n s

Source DF SS MS F - r a t i o F -p rob .

Between groups 2 18.0953 9.0477 .3690 .6918

W ith in  g roups 239 5860.8013 24.5222

P > .05

A t o t a l  o f  242 re s p o n s e s  were an a ly zed  f o r  p e r c e p t io n s  o f  p r i n c i p a l s  

o f  t h e i r  m a n ag er ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  w i th in  t h r e e  

d i f f e r e n t  groups o f  th e  1985-86 sch o o l sy s te m s ' e n ro l lm e n ts  r e s u l t i n g  in  

a grand  mean o f  30 .060 .  In  group one were th o s e  sch o o l sy s te m s ' e n r o l l 

ments o f  l e s s  th a n  f i v e  thousand s tu d e n t s .  F o r ty - n in e  (2 0 .2 5  p e r c e n t )  

r e s p o n se s  were a n a ly zed  from t h i s  group w ith  a  mean o f  30 .490 . Group 

two c o n ta in e d  th o s e  sch o o l  sy s te m s '  e n ro l lm e n ts  from 5 ,000  to  14,999
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s tu d e n t s .  N in e t y - t h r e e  (38 ,43  p e r c e n t )  r e sp o n s e s  were a n a ly zed  from 

t h i s  group w ith  a  mean o f  29 .7 4 2 .  In  group th r e e  were th o s e  schoo l 

system s whose e n ro l lm e n t s  were 15 ,000 o r  more s t u d e n t s .  There were 

100 (41 .32  p e r c e n t )  re sp o n s e s  an a ly zed  from t h i s  group w i th  a mean o f  

29 .950 .

S t a t i s t i c a l  t r e a tm e n t  o f  th e  d a ta  r e v e a le d  no s i g n i f i c a n t  d i f f e r e n c e  

i n  th e  p e r c e p t io n s  o f  p r i n c i p a l s  w i th  d i f f e r e n t  1985-86 s ch o o l  sy s tem s ' 

e n ro l lm e n t s  in  r e l a t i o n  to  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s ,  a s  ev id en ced  by a ^F -ra t io  o f  .3690 w i th  a  F - p r o b a b i l i t y  

o f  .6918 . T h e re fo re ,  th e  n u l l  h y p o th e s i s  f a i l e d  to  be r e j e c t e d  a t  th e  

.05 l e v e l  o f  s i g n i f i c a n c e .

N u l l  H y p o th es is  9

N u ll  H y p o th es is  9 s t a t e d  th e r e  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o r e s  o f  th o s e  T ennessee  p u b l i c  s c h o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  who a d m in is te r ;  e lem en ta ry  s c h o o l s ,  j u n i o r  

h ig h / m id d l e / i n te r m e d ia t e  s c h o o ls ,  h ig h  s c h o o ls ,  o t h e r  s c h o o ls  in  how 

th ey  p e r c e iv e  t h e i r  m a n ag er ia l  a u t h o r i t y  a s  measured by P a u l i n e ' s  

P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . The r e s u l t s  o f  th e  a n a l y s i s  a r e  

l i s t e d  i n  T ab le  39, page 105.

A t o t a l  o f  242 re s p o n s e s  were an a ly zed  f o r  p e r c e p t io n s  o f  p r i n c i p a l s  

o f  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  w i th in  fo u r  

d i f f e r e n t  g roups  o f  ty p e s  o f  s c h o o ls  a d m in is te re d  r e s u l t i n g  in  a grand 

mean o f  30 .566 . E lem en tary  sch o o l  p r i n c i p a l s  were i n  group one .  There 

were 133 (5 4 .9 6  p e r c e n t )  re sp o n ses  an a ly zed  from t h i s  group w i th  a  mean 

o f  29 .135 .  F o rty - tw o  (17 ,35  p e r c e n t )  r e s p o n s e s  w ere an a ly z e d  from
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group two, j u n i o r  h ig h / m id d l e / i n te r m e d ia t e  sch o o l p r i n c i p a l s ,  w i th  a 

mean o f  30.833. Group th r e e  c o n ta in e d  h ig h  s ch o o l  p r i n c i p a l s .  There 

were t h i r t y - t h r e e  (13 .64  p e r c e n t )  r e sp o n s e s  an a ly z e d  from t h i s  group 

w i th  a  mean o f  33 .121 .  In  group fo u r  t h e r e  were p r i n c i p a l s  who 

a d m in is te re d  o t h e r  s c h o o ls .  T h i r t y - f o u r  (14 ,05  p e r c e n t )  r e s p o n s e s  were 

a n a ly z e d  from t h i s  group w i th  a  mean o f  29 .177.

T ab le  39

A n a ly s is  o f  V ariance  f o r  P e r c e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n t  Types o f  Schoo ls  A dm in is te red  

o f  T h e i r  M an ag er ia l  A u th o r i ty  Under 
C o l l e c t i v e  N e g o t i a t io n s

Source DF SS MS F - r a t i o F -p rob .

Between groups 3 473.0431 157.6810 6.9421 .0002*

W ith in  g roups 238 5405.8536 22.7137

* P < .05

S t a t i s t i c a l  t r e a tm e n t  o f  th e  d a t a  r e v e a le d  a s i g n i f i c a n t  d i f f e r e n c e  

was found. The J F - ra t io  was 6 .9421 w i th  th e  ^ - p r o b a b i l i t y  b e in g  .0002 

which was l e s s  th a n  the ' .05  l e v e l .

F u r th e r  a n a l y s i s  was conducted  to  d e te rm in e  where th e  s i g n i f i c a n t  

d i f f e r e n c e  was to  be found. R e s u l t s  o f  th e  Newman-Keuls p ro c e d u re  a r e  

p r e s e n te d  i n  T ab le  40, page 106. S p e c i f i c  d i f f e r e n c e s  between th e  

g roups o f  d i f f e r e n t  ty p e s  o f  s c h o o ls  a d m in is te re d  by p r i n c i p a l s  have an 

a s t e r i s k  p la c e d  i n  th e  p ro p e r  row /colum n. High s ch o o l  p r i n c i p a l s  

d i f f e r e d  s i g n i f i c a n t l y  from a l l  o f  th e  o t h e r  p r in c ip a l s *  g roups:



106

e le m e n ta ry  p r i n c i p a l s ,  o t h e r  sch o o l  p r i n c i p a l s ,  and j u n i o r  h ig h /m id d le /  

in t e r m e d ia te  p r i n c i p a l s .  Thus, t h e  n u l l  h y p o th e s i s  was r e j e c t e d  a s  I t  

r e l a t e d  to  s i g n i f i c a n t  d i f f e r e n c e s  between h ig h  s c h o o l  p r i n c i p a l s  and 

th e  o th e r  groups o f  p r i n c i p a l s .  However, t h e  n u l l  h y p o th e s i s  f a i l e d  to  

be r e j e c t e d  a s  i t  r e l a t e d  to  s i g n i f i c a n t  d i f f e r e n c e s  between th e  o th e r  

groups o f  p r i n c i p a l s .

T a b le  40

Newman-Keuls P ro ced u re  fo r  P e r c e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n t  Types o f  Schoo ls  A d m in is te red  o f  

T h e i r  M anageria l  A u th o r i ty  Under 
C o l l e c t i v e  N e g o t i a t io n s

Group Means

E lem en ta ry
P r i n c i p a l s

29.1353

O ther School 
P r i n c i p a l s  

29.1765

J u n io r  H igh / 
M idd le / 

I n te r m e d ia te  
P r i n c i p a l s  

30.8333

High School 
P r i n c i p a l s  

33.1212

Elem entary
P r i n c i p a l s

29.1353

O ther  School 
P r i n c i p a l s  

29.1765

J u n io r  H igh/ 
M idd le / 

I n te r m e d ia te  
P r i n c i p a l s  

30.8333

High School 
P r i n c i p a l s  

33.1212
* * *

* S i g n i f i c a n t  a t  t h e  ,0 5  l e v e l
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Null Hypothesis 11

N u ll  H y p o th es is  11 s t a t e d  th e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o se  T ennessee  p u b l i c  schoo l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  from t h e  " th r e e "  g e o g ra p h ic a l  s e c t i o n s  o f  e a s t ,  

m id d le ,  w es t T ennessee  i n  how th e y  p e r c e iv e  t h e i r  m a n a g e r ia l  a u t h o r i t y  

a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a l e . The 

r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  in  T ab le  41.

T ab le  41

A n a ly s is  o f  V ariance  f o r  P e r c e p t io n s  o f  P r i n c i p a l s  
from th e  D i f f e r e n t  G eog rap h ica l  S e c t io n s  of 

T ennessee  o f  T h e i r  M anageria l  A u th o r i ty  
Under C o l l e c t i v e  N e g o t i a t io n s

Source DF SS MS F - r a t i o F -prob .

Between groups 2 57.7747 28.8873 1.1860 .3072

W ith in  groups 239 5821.1220 24.3562

P > .05

A t o t a l  o f  242 r e sp o n s e s  were an a ly zed  f o r  p e r c e p t io n s  o f  p r i n c i p a l s  

o f  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  w i th i n  t h r e e  

d i f f e r e n t  g e o g ra p h ic a l  s e c t i o n s  o f  T ennessee  r e s u l t i n g  in  a grand mean 

o f  29.818. E as t  T ennessee  p r i n c i p a l s  were i n  group one .  There  were 

113 (46 .69  p e rc e n t )  re s p o n s e s  a n a ly zed  from t h i s  group w ith  a mean o f  

30 .185 .  E ig h ty -o n e  (33 .47  p e rc e n t )  re s p o n s e s  were a n a ly zed  from th o se  

p r i n c i p a l s  from m iddle  T ennessee  r e s u l t i n g  in  a  mean o f  30 .271 .  West
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T ennessee  p r i n c i p a l s  were i n  group t h r e e .  F o r ty - e i g h t  (19 .84  p e r c e n t )  

r e sp o n s e s  were an a ly zed  from t h i s  group w i th  a mean o f  28 ,999 .

S t a t i s t i c a l  t r e a tm e n t  o f  th e  d a ta  r e v e a le d  no s i g n i f i c a n t  d i f f e r e n c e  

in  the  p e r c e p t io n s  o f  p r i n c i p a l s  from th e  d i f f e r e n t  g e o g ra p h ic a l  s e c t i o n s  

o f  T ennessee  i n  r e l a t i o n  to  t h e i r  m a n a g e r ia l  a u t h o r i t y  under  c o l l e c t i v e  

n e g o t i a t i o n s ,  a s  ev id en ced  by a  J ? - r a t i o  o f  1 ,1860  w i th  a J F -p ro b a b i l i ty  

o f  .3072. T h e re fo re ,  th e  n u l l  h y p o th e s i s  f a i l e d  to  be r e j e c t e d  a t  the  

.0 5  l e v e l  o f  s i g n i f i c a n c e .

H u l l  H y p o th es is  12

H u ll  H yp o th es is  12 s t a t e d  th e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o se  T ennessee  p u b l ic  sch o o l  p r i n c i p a l s  whose 

sch o o l sy stem s  have been  under c o l l e c t i v e  n e g o t i a t i o n s  f o r :  1-3  y e a r s ,

4 -6  y e a r s ,  7 -9  y e a r s ,  10 o r  more y e a rs  i n  how th e y  p e r c e iv e  t h e i r  

m a n ag e r ia l  a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t io n  

S c a l e . The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  in  T ab le  42.

T ab le  42

A n a ly s is  o f  V ariance  f o r  P e r c e p t io n s  o f  P r i n c i p a l s  
w i th  D i f f e r e n t  Humbers o f  Y ears  School Systems 

Under C o l l e c t iv e  N e g o t i a t io n s  o f  T h e i r  
M an ag er ia l  A u th o r i ty  Under 

C o l l e c t iv e  N e g o t i a t io n s

Source DF SS MS F - r a t i o F -prob ,

Between groups 3 26.2461 8.7487 .3573 .7839

W ith in  groups 237 5803.7373 24,4883

P > .05
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A t o t a l  o f  241 re s p o n s e s  were a n a ly z e d  fo r  p e r c e p t io n s  o f  p r i n c i p a l s  

o f  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  w i t h i n  fo u r  

d i f f e r e n t  groups o f  th e  numbers o f  y e a r s  sch o o l system s were under 

c o l l e c t i v e  n e g o t i a t i o n s .  These r e s p o n s e s  r e s u l t e d  i n  a  grand mean o f  

30 ,020 , In group one o f  1 -3  y e a r s ,  t h e r e  were f o u r t e e n  (5 .8 1  p e rc e n t )  

r e s p o n se s  an a ly zed  r e s u l t i n g  in  a  mean o f  30.357. Group two, 4 -6  y e a r s ,  

a t o t a l  o f  105 (43 .57  p e r c e n t )  r e s p o n se s  were an a ly z e d  w i th  a  mean o f  

30 .230 . S ix ty - s e v e n  (2 7 .8 0  p e rc e n t )  r e s p o n s e s  were a n a ly z e d  i n  group 

th r e e ,  7-9 y e a r s ,  w i th  a  mean o f  30 .075. In  group f o u r ,  10 o r  more 

y e a r s  s c h o o l  sy s tem s  under c o l l e c t i v e  n e g o t i a t i o n s ,  t h e r e  were f i f t y - f i v e  

(22 .82  p e r c e n t )  r e s p o n s e s  ana ly zed  w i th  a mean o f  29 .419 .

S t a t i s t i c a l  t r e a tm e n t  o f  th e  d a ta  r e v e a le d  no s i g n i f i c a n t  

d i f f e r e n c e  i n  t h e  p e r c e p t io n s  o f  p r i n c i p a l s  from sch o o l  system s w i th  

d i f f e r e n t  numbers, o f  y e a r s  under c o l l e c t i v e  n e g o t i a t i o n s  i n  r e l a t i o n  to  

t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .  T h is  was 

ev id en ced  by a ^ - r a t i o  o f  .3573 w i th  a ^ - p r o b a b i l i t y  o f  .7839 . T here

f o r e ,  th e  n u l l  h y p o th e s i s  f a i l e d  to  be r e j e c t e d  a t  th e  .05  l e v e l  o f  

s i g n i f i c a n c e .

H ypotheses Analyzed Using t - t e s t  
f o r  Independen t Data

H u l l  H yp o th es is  2

N u l l  H y p o th es is  2 s t a t e d  th e r e  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o re s  o f  male and fem ale T ennessee  p u b l i c  sch o o l  p r i n c i p a l s  

under c o l l e c t i v e  n e g o t i a t i o n s  i n  how th ey  p e r c e iv e  t h e i r  m a n a g e r ia l
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a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a le .

The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  In  T ab le  43,

T ab le  43

Means, S tan d a rd  D e v ia t io n s ,  and t -V a lu e  o f  Mean 
D if f e r e n c e s  o f  P e r c e p t io n s  o f  Male and Female 

P r i n c i p a l s  o f  T h e i r  M anageria l  A u th o r i ty  
Under C o l l e c t iv e  N e g o t i a t io n s

Group N X S t - v a l u e P

Males 203 30.0296 4.813 0 .3 6 0.719

Females 39 29.7179 5.610

d f  = 240 ■ P > .05

The d i f f e r e n c e  was t e s t e d  between th e  p e r c e p t io n s  o f  male and 

fem ale p u b l i c  schoo l p r i n c i p a l s  o f  t h e i r  m a n a g e r ia l  a u t h o r i t y  under 

c o l l e c t i v e  n e g o t i a t i o n s .  When 203 (8 3 .8 8  p e r c e n t )  male and t h i r t y - n i n e  

(16 .12  p e rc e n t )  fem ale p r i n c i p a l s  were compared on th e  b a s i s  o f  t h e i r  

p e r c e p t io n s  o f  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s ,  

t h e  mean s c o re  f o r  male p r i n c i p a l s  was 30.0296 w i th  a s ta n d a rd  

d e v i a t i o n  o f  4 .813  compared to  a mean s c o r e  o f  29 .7179 w ith  a s ta n d a rd  

d e v i a t i o n  o f  5 ,610 f o r  th e  female p r i n c i p a l s .  The t - s c o r e  was 0 ,36  w ith  

a s i g n i f i c a n c e  l e v e l  o f  0 .7 1 9 ,  which was n o t  a s i g n i f i c a n t  d i f f e r e n c e .

A t - s c o r e  o f  1 .960  was n e c e s s a ry  w i th  an N o f  242 to  e s t a b l i s h  a 

s i g n i f i c a n t  d i f f e r e n c e  a t  th e  .05  l e v e l .

I t  was h y p o th e s iz e d  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o re s  o f  male and  fem ale T ennessee  p u b l i c  sch o o l p r i n c i p a l s
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under c o l l e c t i v e  n e g o t i a t i o n s  i n  how th e y  p e rc e iv e d  t h e i r  m a n ag e r ia l  

a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . 

With a  t - s c o r e  o f  0 .36  and a  l e v e l  o f  s i g n i f i c a n c e  a t  0 .7 1 9 ,  th e  n u l l  

h y p o th e s i s  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be 

r e j e c t e d .

M ull H ypo thes is  10

N u ll  H y p o th es is  10 s t a t e d  t h e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o r e s  o f  th o s e  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose schoo l system s a r e :  c i t y / t o w n / s p e c i a l ,

coun ty  in  how th ey  p e rc e iv e  t h e i r  m a n ag e r ia l  a u t h o r i t y  aB measured by 

P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a l e . The r e s u l t s  o f  th e  

a n a l y s i s  a r e  l i s t e d  in  T ab le  44.

T ab le  44

Means, S tan d a rd  D e v ia t io n s ,  and t-V a lu e  o f  Mean 
D if f e re n c e s  o f  P e r c e p t io n s  o f  P r i n c i p a l s  in  

D i f f e r e n t  School Systems o f  T h e i r  
M anageria l  A u th o r i ty  Under 

C o l l e c t iv e  N e g o t i a t io n s

Croup N X S t - v a l u e P

City/Tow n/
S p e c ia l 80 29.0875 4.827 -1 .9 9 0.048*

County 162 30.4198 4 .949

df - 240 * P < .05
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The d i f f e r e n c e  was t e s t e d  between th e  p e r c e p t io n s  o f  th o se  

p r i n c i p a l s  i n  c i t y ,  town, o r  s p e c i a l  sch o o l system s and th o se  p r i n c i p a l s  

in  county  s c h o o l  system s o f  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s .  E ig h ty  (33 .06  p e rc e n t )  p r i n c i p a l s  from c i t y ,  town, o r  

s p e c i a l  sch o o l system s and 162 (66 ,94  p e rc e n t )  p r i n c i p a l s  from county  

sch o o l  system s were compared on th e  b a s i s  o f  t h e i r  p e r c e p t io n s  o f  t h e i r  

m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .  The mean s c o re  f o r  

th e  p r i n c i p a l s  from th e  c i t y ,  town, o r  s p e c i a l  sch o o l system s was 

29.0875 w i th  a s ta n d a rd  d e v i a t i o n  o f  4 .827  compared to  a mean s c o r e  o f  

30.4198 w i th  a s ta n d a r d  d e v i a t i o n  o f  4 .949  f o r  th e  p r i n c i p a l s  from th e  

county  s c h o o l  system . The t - s c o r e  was - 1 .9 9  w ith  a  s i g n i f i c a n c e  l e v e l  

o f  0 .0 4 8 ,  which was a s i g n i f i c a n t  d i f f e r e n c e .  A t - s c o r e  o f  1 .9 6 0  was 

n e c e s s a ry  w ith  an N o f  242 to  e s t a b l i s h  a  s i g n i f i c a n t  d i f f e r e n c e  a t  th e  

.05 l e v e l .

I t  was h y p o th e s iz e d  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o re s  o f  th o s e  T ennessee  p u b l i c  schoo l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose sch o o l system s were c i t y ,  town, o r  

s p e c i a l  and th o se  T ennessee  p u b l i c  s c h o o l  p r i n c i p a l s  und er  c o l l e c t i v e  

n e g o t i a t i o n s  whose s c h o o l  system s w ere coun ty  i n  how th e y  p e rc e iv e d  t h e i r  

m a n ag e r ia l  a u t h o r i t y  a s  measured by P a u l i n e ’ s  P r i n c i p a l s  On-Job D is c r e t i o n  

S c a l e . With a t - s c o r e  o f  - 1 .9 9  and a  l e v e l  o f  s i g n i f i c a n c e  a t  0 .048 , 

th e  n u l l  h y p o th e s i s  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  was 

r e j e c t e d .
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Null Hypothesis 13

N u ll  H y p o th es is  13 s t a t e d  th e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o re s  o f  th o s e  T ennessee  p u b l i c  sch o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose sch o o l sy s te m s '  p r i n c i p a l s  have p a r t i c i p a t e d  

i n  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s  v e rs u s  th o se  p u b l i c  schoo l 

p r i n c i p a l s  whose s c h o o l  sy s te m s ' p r i n c i p a l s  have no t  p a r t i c i p a t e d  in  

some phase o f  c o l l e c t i v e  n e g o t i a t i o n s  i n  how th e y  p e r c e iv e  t h e i r  

m a n ag e r ia l  a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t io n  

S c a l e . The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  in  T ab le  45.

T ab le  45

Means, S tan d a rd  D e v ia t io n s ,  and t -V a lu e  o f  Mean 
D i f f e re n c e s  o f  P e r c e p t io n s  o f  P r i n c i p a l s  

Whose School Sys tem s ' P r i n c i p a l s  
P a r t i c ip a t e /D o  Not P a r t i c i p a t e  

in  Some Phase o f  C o l l e c t iv e  
N e g o t i a t io n s  o f  T h e i r  
M anageria l  A u th o r i ty  

Under C o l l e c t iv e  
N e g o t i a t io n s

Group N X S t - v a l u e P

P r i n c i p a l s
P a r t i c i p a t e 143 30.2168 4.709 0 .79 0.428

P r i n c i p a l s  
Do Not 
P a r t i c i p a t e 95 29.6947 5.340

df - 236 P > ,05
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The d i f f e r e n c e  was t e s t e d  betw een th e  p e r c e p t io n s  o f  th o s e  

p r i n c i p a l s  whose s c h o o l  sy s te m s ' p r i n c i p a l s  p a r t i c i p a t e  i n  some phase 

o f  c o l l e c t i v e  n e g o t i a t i o n s  and th o se  p r i n c i p a l s  whose sch o o l sy s te m s ' 

p r i n c i p a l s  do n o t  p a r t i c i p a t e  i n  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s  

o f  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .  There  were 

143 (6 0 .0 8  p e r c e n t )  p r i n c i p a l s  from th e  f i r s t  group whose sch o o l 

sy s tem s ' p r i n c i p a l s  p a r t i c i p a t e d  i n  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s  

and n i n e t y - f i v e  (39 .92  p e rc e n t )  p r i n c i p a l s  from th e  second group whose 

sch o o l s y s te m s ' p r i n c i p a l s  d id  n o t  p a r t i c i p a t e  i n  some phase  o f  

c o l l e c t i v e  n e g o t i a t i o n s .  The mean s c o re  f o r  t h e  f i r s t  group o f  

p r i n c i p a l s  was 30.2168 w i th  a s ta n d a r d  d e v i a t i o n  o f  4 .709  compared to  a 

mean s c o re  o f  29.6947 w i th  a s ta n d a rd  d e v i a t i o n  o f  5 .340  f o r  th e  second 

group o f  p r i n c i p a l s .  The t - s c o r e  was 0 .79  w i th  a  s i g n i f i c a n c e  l e v e l  o f

0 .4 2 8 ,  which was n o t  a s i g n i f i c a n t  d i f f e r e n c e .  A t - s c o r e  o f  1 .9 6 0  was 

n e c e s s a ry  w i th  an N o f  238 to  e s t a b l i s h  a  s i g n i f i c a n t  d i f f e r e n c e  a t  th e  

.05 l e v e l .

I t  was h y p o th e s iz e d  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o r e s  o f  th o se  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose schoo l sy s tem s ' p r i n c i p a l s  have p a r t i c i p a t e d  

in  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s  v e r s u s  th o se  p u b l i c  schoo l 

p r i n c i p a l s  whose s c h o o l  s y s te m s '  p r i n c i p a l s  have no t  p a r t i c i p a t e d  i n  

some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s  i n  how th e y  p e rc e iv e d  t h e i r  

m a n a g e r ia l  a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  

S c a l e . With a  t - s c o r e  o f  0 .79  and a l e v e l  o f  s i g n i f i c a n c e  a t  0 .4 2 8 ,  th e  

n u l l  h y p o th e s i s  t h a t  th e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  

be r e j e c t e d .
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Null Hypothesis 14

N u ll  H yp o th es is  14 s t a t e d  th e r e  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o re s  o f  th o s e  T ennessee  p u b l i c  s ch o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  who wish to  have T e n n e s s e e 's  1978 "E d u ca t io n  

P r o f e s s i o n a l  N e g o t i a t io n s  A ct"  amended to  a l lo w  p r i n c i p a l s  a c h o ic e  o f  

w hether  to  n e g o t i a t e  w i th  th e  t e a c h e r s '  n e g o t i a t i n g  u n i t  o r  w i th  

management p e rs o n n e l  v e r s u s  th o se  p u b l i c  s c h o o l  p r i n c i p a l s  who do n o t  

w ish  th e  1978 "EPNA" amended in  how th e y  p e r c e iv e  t h e i r  m a n a g e r ia l  

a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . 

The r e s u l t s  o f  th e  a n a l y s i s  a r e  l i s t e d  i n  T ab le  46.

T ab le  46

Means, S ta n d a rd  D e v ia t io n s ,  and t - v a l u e  o f  Mean D i f f e r e n c e s  
o f  P e r c e p t io n s  o f  P r i n c i p a l s  Who Want/Do Not Want 

T e n n e s s e e 's  1978 "E d u c a t io n  P r o f e s s i o n a l  
N e g o t i a t io n s  A ct"  Amended A llow ing  
P r i n c i p a l s  a N e g o t i a t in g  Choice o f  

T h e i r  M anageria l  A u th o r i ty  Under 
C o l l e c t iv e  N e g o t i a t io n s

Group N X S t - v a l u e P

P r i n c i p a l s  Who 
Want "EPNA" 
Amended 184 29.6087 4.933 -1 .6 8 0.095

P r i n c i p a l s  Who 
Do Not Want 
"EPNA" 
Amended 45 31.000 5.192

df - 227 P > .05
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The d i f f e r e n c e  was t e s t e d  between th e  p e r c e p t io n s  o f  th o se  

p r i n c i p a l s  who wanted T e n n e s s e e 's  1978 "EPNA11 amended a l lo w in g  them a 

n e g o t i a t i n g  c h o ice  and th o s e  p r i n c i p a l s  who d id  n o t  want th e  s t a t u t e  

amended o f  t h e i r  m a n a g e r ia l  a u t h o r i t y  under  c o l l e c t i v e  n e g o t i a t i o n s .  

There  were 184 (80 .35  p e rc e n t )  p r i n c i p a l s  from t h e  f i r s t  group who 

wanted th e  1978 "EPNA" amended and f o r t y - f i v e  (19 .65  p e rc e n t )  p r i n c i p a l s  

in  th e  second group who d id  n o t  want th e  1978 "EPNA" amended. The mean 

s c o re  f o r  th o s e  p r i n c i p a l s  who wanted th e  s t a t u t e  amended was 29.6087 

w i th  a s ta n d a r d  d e v i a t i o n  o f  4 .9 3 3  compared to  a  mean s c o re  o f  31.000 

w ith  a s ta n d a r d  d e v i a t i o n  o f  5 .192  f o r  th o s e  p r i n c i p a l s  who d id  n o t  want 

th e  s t a t u t e  amended. The t - s c o r e  was - 1 .6 8  w i th  a s i g n i f i c a n c e  l e v e l  o f

0 .0 9 5 ,  which was n o t  a  s i g n i f i c a n t  d i f f e r e n c e .  A t - s c o r e  o f  1 .960  was 

n e c e s s a r y  w i th  an  N o f  229 to  e s t a b l i s h  a  s i g n i f i c a n t  d i f f e r e n c e  a t  th e  

.05  l e v e l .

I t  was h y p o th e s iz e d  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o r e s  o f  th o s e  T ennessee  p u b l i c  s ch o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  who w ished  to  have T e n n e s s e e 's  1978 "E d u ca t io n  

P r o f e s s i o n a l  N e g o t i a t io n s  A ct" amended to  a l lo w  p r i n c i p a l s  a  ch o ic e  o f  

w he ther  to  n e g o t i a t e  w i th  th e  t e a c h e r s '  n e g o t i a t i n g  u n i t  o r  w ith  

management p e r s o n n e l  v e r s u s  th o se  p u b l i c  sch o o l  p r i n c i p a l s  who d id  n o t  

w ish  th e  1978 "EPNA" amended i n  how th ey  p e rc e iv e d  t h e i r  m a n ag e r ia l  

a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . 

W ith a  t - s c o r e  o f  - 1 .6 8  and a l e v e l  o f  s i g n i f i c a n c e  a t  0 .0 9 5 ,  th e  n u l l  

h y p o th e s i s  t h a t  t h e r e  would be no s i g n i f i c a n t  d i f f e r e n c e  f a i l e d  to  be 

r e j e c t e d .
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Summary

The purpose  o f  Chls s tu d y  was to  i n v e s t i g a t e  how T e n n e s s e e 's  p u b l i c  

sch o o l  p r i n c i p a l s  viewed t h e i r  p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  under 

c o l l e c t i v e  n e g o t i a t i o n s  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job 

D i s c r e t i o n  S c a l e . A t o t a l  o f  242 r e s p o n s e s  from T ennessee  p u b l i c  s c h o o l  

p r i n c i p a l s  under c o l l e c t i v e  n e g o t i a t i o n s  were u t i l i z e d  i n  t h e  s tu d y .

T h is  r e t u r n  r e p r e s e n te d  19 .21  p e rc e n t  o f  th e  1260 p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  i n  1985-86.

F o u r teen  n u l l  h y p o th e se s  w ere fo rm u la ted  f o r  t e s t i n g .  Ten o f  th e  

n u l l  h y p o th eses  were t e s t e d  u s in g  th e  a n a l y s i s  o f  v a r i a n c e .  I f  a 

s i g n i f i c a n t  d i f f e r e n c e  was shown, th e  Newman-Keuls p ro c e d u re  was a p p l i e d  

to  d e te rm in e  where s i g n i f i c a n t  d i f f e r e n c e s  l a y .  Four o f  th e  n u l l  

h y p o th e ses  were t e s t e d  u s in g  t h e  t - t e s t  f o r  in d e p en d en t d a t a .

Ten o f  th e  n u l l  h y p o th eses  were no t  r e j e c t e d  a s  no s i g n i f i c a n t  

d i f f e r e n c e  was found. Four n u l l  h y p o th e se s  were r e j e c t e d  a s  a n a ly s e s  

r e v e a le d  s i g n i f i c a n t  d i f f e r e n c e s  i n  H ypotheses  1, 5 ,  9 ,  and  10.



CHAPTER 5

Summary, C o n c lu s io n s ,  and Recommendations 

Summary

The problem  o f  t h i s  s tu d y  was to  d e te rm in e  i f  c o l l e c t i v e  n e g o t i a t i o n s  

had r e s t r i c t e d  th e  p e rc e iv e d  m a n ag e r ia l  a u t h o r i t y  o f  T e n n e s s e e 's  p u b l i c  

s ch o o l p r i n c i p a l s  w i th i n  s e l e c t e d  demographic v a r i a b l e s .

F o u r teen  dem ographic v a r i a b l e s  ( t h e  ind ep en d en t v a r i a b l e s )  were 

s e l e c t e d  f o r  th e  s tu d y .  They were: (1) Age; (2) Sex; (3) H ighes t

fo rm al e d u c a t io n a l  l e v e l s  o b ta in e d ;  (4) Years o f  e x p e r ie n c e  a s  t e a c h e r s ;  

(5) Y ears  o f  e x p e r ie n c e  a s  p r i n c i p a l s ;  (6) Numbers o f  t e a c h e r s  p r e s e n t l y  

s u p e r v i s in g ;  (7 )  1985-86 s ch o o l  s t u d e n t s '  e n ro l lm e n ts  (8) 1985-86 

sch o o l  sy s te m s ' e n ro l lm e n t s ;  (9) Types o f  s c h o o ls  a d m in is te re d ;  (10)

Types o f  sch o o l system s; (11) G eog rap h ica l  s e c t i o n s  o f  T ennessee ;

(12) Numbers o f  y e a r s  sch o o l  system s under c o l l e c t i v e  n e g o t i a t i o n s ;

(13) P a r t i c i p a t i o n  o f  sch o o l  s y s te m s '  p r i n c i p a l s  i n  some phase  o f  

c o l l e c t i v e  n e g o t i a t i o n s ;  and (14) Amending T e n n e s s e e 's  1978 "E d u ca t io n  

P r o f e s s i o n a l  N e g o t i a t io n s  A ct"  to  a l lo w  p r i n c i p a l s  a c h o ic e  o f  

n e g o t i a t i n g  w ith  t e a c h e r s  o r  w i th  management p e r s o n n e l .

P a u l i n e ' b P r i n c i p a l s  On-Job D i s c r e t i o n  S c a le  ( th e  dependen t 

v a r i a b l e ) , developed  by Robert A, P a u l in e ,  was s e l e c t e d  a s  th e  

in s t ru m e n t  fo r  u se  i n  t h i s  s tu d y .  The in s t ru m e n t  l i s t e d  te n  r e s p o n s i 

b i l i t i e s  o f  p u b l i c  s c h o o l  p r i n c i p a l s  which might o r  m ight n o t  be 

r e s t r i c t e d  by th e  te rm s and c o n d i t io n s  o f  t e a c h e r s '  n e g o t i a t e d  ag reem en ts  

w i th  sch o o l  b o a rd s .  The p r i n c i p a l s  marked th e  in s t ru m e n t  a s  t o  how 

th e y  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  ( d i s c r e t i o n )  under c o l l e c t i v e
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n e g o t i a t i o n s .  The n u m e ric a l  code f o r  m arking  was: 0 °  no d i s c r e t i o n ;

1 a  l i t t l e  d i s c r e t i o n ;  2 *■ some d i s c r e t i o n ;  3 = c o n s id e r a b le  d i s c r e t i o n ;  

and 4 ■ com ple te  d i s c r e t i o n .

The s t r a t i f i e d ,  randomly s e l e c t e d  sample in c lu d e d  315 p u b l i c  s ch o o l 

p r i n c i p a l s  who were under c o l l e c t i v e  n e g o t i a t i o n s  In  T ennessee  d u r in g  

th e  1985-86 sch o o l  y e a r .  T h is  sample r e p r e s e n te d  25 p e r c e n t  o f  th e  1260 

p u b l i c  sch o o l  p r i n c i p a l s  i n  th e  s e v e n ty - e ig h t  sch o o l  system s w ith  

t e a c h e r - s c h o o l  board  n e g o t i a t e d  ag ree m en ts .  Respondents used i n  th e  

Btudy in c lu d e d  242 p u b l ic  sch o o l p r i n c i p a l s ,  which r e p r e s e n te d  a 76 .83  

p e r c e n t  r e t u r n .  The 242 re s p o n d e n ts  a l s o  r e p r e s e n te d  19 .21  p e rc e n t  o f  

a l l  th e  p u b l i c  sch o o l p r i n c i p a l s  in  T ennessee  who were under c o l l e c t i v e  

n e g o t i a t i o n s  d u r in g  1985-86.

F o u r teen  h y p o th e ses  were fo rm u la ted  f o r  t h i s  s tu d y .  An a n a l y s i s  

o f  v a r ia n c e  (ANOVA) s t a t i s t i c a l  te c h n iq u e  was used to  d e te rm in e  i f  th e r e  

were s i g n i f i c a n t  d i f f e r e n c e s  between th e  l e v e l s  o f  th e  independen t 

v a r i a b l e s  i n  H ypotheses 1, 3, 4 , 5 , 6 , 7, 8, 9, 11, and 12 . S i g n i f i c a n t  

d i f f e r e n c e s  were found i n  H ypotheses 1, 5, and 9. The Newman-Keuls 

p ro ced u re  was a p p l i e d  to  th e s e  t h r e e  h y p o th e ses  t o  d e te rm in e  where th e  

s i g n i f i c a n t  d i f f e r e n c e s  were to  be found. A t - t e s t  f o r  indep en d en t d a ta  

was used to  d e te rm in e  where s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  in  

H ypotheses  2 ,  10, 13, and 14. A s i g n i f i c a n t  d i f f e r e n c e  was found i n  

H y p o th es is  10, The .05 l e v e l  o f  s i g n i f i c a n c e  was e s t a b l i s h e d  f o r  

a c c e p t in g  o r  r e j e c t i n g  th e  h y p o th eses  i n  t h i s  s tu d y .
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F in d in g s

From th e  r e s u l t s  o f  t h e  d a t a  a n a l y s i s  and i n t e r p r e t a t i o n ,  th e  

fo l lo w in g  f in d in g s  a r e  p r e s e n te d .  The d e c l a r a t i v e  form at f o r  each  

h y p o th e s i s  a s  s t a t e d  in  C hapter 1 I s  used .

H y p o th es is  1 s t a t e d  t h a t  t h e r e  would be  s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o s e  Tennessee p u b l i c  s ch o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose ag es  were: 21-35 y e a rs  o l d ,  36-50 y e a r s

o ld ,  51-70 y e a r s  o ld  i n  how they  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  

a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . T h is  

h y p o th e s i s  was su p p o r ted  a s  i t  r e l a t e d  to  a  s i g n i f i c a n t  d i f f e r e n c e  found 

between th o se  p r i n c i p a l s  i n  th e  21-35 y e a r s  age g roup , and th o se  p r i n c i p a l s  

i n  th e  o th e r  two age groups a s  to  how th ey  p e rc e iv e d  t h e i r  m a n ag e r ia l  

a u t h o r i t y  under  c o l l e c t i v e  n e g o t i a t i o n s .  However, t h i s  h y p o th e s i s  was 

r e j e c t e d  a s  i t  r e l a t e d  to  s i g n i f i c a n t  d i f f e r e n c e s  between th e  age group 

o f  36-50 and age  group 51-70,

H y p o th es is  2 s t a t e d  t h a t  t h e r e  would be a  s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o r e s  o f  male and fem ale  T ennessee  p u b l i c  sch o o l  p r i n c i p a l s  

under c o l l e c t i v e  n e g o t i a t i o n s  i n  how th e y  p e rc e iv e d  t h e i r  m an ag er ia l  

a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a l e .

No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between male and fem ale p r i n c i p a l s  on 

th e  b a s i s  o f  how th e y  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  under 

c o l l e c t i v e  n e g o t i a t i o n s .

H y p o th es is  3 s t a t e d  t h a t  t h e r e  would be s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o s e  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose h ig h e s t  e d u c a t io n a l  d e g re e s  w ere:

B a c h e lo r 's ,  M a s t e r ' s ,  S p e c i a l i s t ' s ,  D o c to r 's  i n  how th e y  p e rc e iv e d  t h e i r
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m anageria l  a u t h o r i t y  a s  measured by P a u l in e ’ s P r in c i p a l s  On-Job D is c r e t io n  

S c a le . No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between p r i n c i p a l s  in  th e se  

fo u r  groups on th e  b a s i s  o f  how they  p e rc e iv e d  t h e i r  m anageria l  

a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .

H ypothes is  4 s t a t e d  t h a t  th e re  would be s i g n i f i c a n t  d i f f e r e n c e s  

between the  s c o re s  o f  th o se  Tennessee p u b l ic  schoo l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose y e a rs  o f  ex p e r ien ce  a s  te a c h e r s  were:

1-5 y e a r s ,  6-10 y e a r s ,  11 o r  more y e a r s  i n  how they  p e rce iv ed  t h e i r  

m a nageria l  a u t h o r i t y  a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job 

D is c r e t io n  S c a l e . No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between p r i n c i p a l s  

in  th e se  th re e  groups on th e  b a s i s  o f  how they  p e rce iv ed  t h e i r  m a nageria l  

a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .

H ypo thes is  5 s t a t e d  t h a t  th e r e  would be s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o se  Tennessee p u b l ic  school p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose y e a rs  o f  ex p e r ie n c e  a s  p r i n c i p a l s  were:

1-5 y e a r s ,  6-10 y e a r s ,  11-20 y e a r s ,  21 o r  more y e a rs  i n  how th ey  

p e rc e iv e d  t h e i r  m an ag er ia l  a u t h o r i t y  a s  measured by P a u l i n e ' s  P r in c i p a l s  

On-Job D is c r e t io n  S c a le . This h y p o th e s is  was su p p o r ted  a s  i t  r e l a t e d  to  

a  s i g n i f i c a n t  d i f f e r e n c e  found between th o se  p r i n c i p a l s  who had been 

p r i n c i p a l s  f o r  f iv e  o r  fewer y e a r s ,  and th o se  p r i n c i p a l s  who had been 

p r i n c i p a l s  f o r  11-20 y e a r s  and more th a n  twenty y e a rs  as to  how they  

p e rce iv ed  t h e i r  m a nageria l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .

However, t h i s  h y p o th e s is  was r e j e c t e d  a s  i t  r e l a t e d  to  s i g n i f i c a n t  

d i f f e r e n c e s  between th e  o th e r  groups o f  p r i n c i p a l s .

H ypothes is  6 s t a t e d  t h a t  th e r e  would be s i g n i f i c a n t  d i f f e r e n c e s  

between th e  sc o re s  o f  those  Tennessee p u b l ic  school p r i n c i p a l s  under
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c o l l e c t i v e  n e g o t i a t i o n s  who now s u p e r v is e d ;  20 o r  fewer t e a c h e r s ,  21-40 

t e a c h e r s ,  41-60  t e a c h e r s ,  61 o r  more t e a c h e r s  i n  how th e y  p e rc e iv e d  t h e i r  

m a n ag e r ia l  a u t h o r i t y  a s  measured by P a u l i n e ’ s  P r i n c i p a l s  On-Job D i s c r e t i o n  

S c a l e , Ho s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  betw een p r i n c i p a l s  i n  th e s e  

fo u r  groups on th e  b a s i s  o f  how th ey  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  

under c o l l e c t i v e  n e g o t i a t i o n s .

H y p o th es is  7 s t a t e d  t h a t  t h e r e  would be s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o se  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose 1985-86 sch o o l s t u d e n t s ’ e n ro l lm e n ts  were: 

250 o r  fewer s tu d e n t s ,  251-500 s tu d e n t s ,  501-750 s tu d e n t s ,  751-1 ,000  

s t u d e n t s ,  1 ,001  o r  more s tu d e n t s  i n  how th e y  p e rc e iv e d  t h e i r  m a n ag e r ia l  

a u t h o r i t y  a s  m easured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a l e .

No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between p r i n c i p a l s  i n  th e s e  f iv e  

groups on th e  b a s i s  o f  how th e y  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  

under c o l l e c t i v e  n e g o t i a t i o n s .

H y p o th es is  8 s t a t e d  t h a t  t h e r e  would be s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o s e  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose 1985-86 s c h o o l  s y s te m s '  e n ro l lm e n ts  w ere: 

0 -4 ,9 9 9  s tu d e n t s ,  5 ,0 0 0 -1 4 ,9 9 9  s tu d e n t s ,  15 ,000 o r  more s tu d e n t s  i n  how 

th e y  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  a s  measured by P a u l i n e ' s  

P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  

between p r i n c i p a l s  i n  th e s e  t h r e e  g roups on th e  b a s i s  o f  how th e y  

p e rc e iv e d  t h e i r  m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .

H ypo thes is  9 s t a t e d  t h a t  t h e r e  would be s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o re s  o f  th o s e  T ennessee  p u b l i c  s c h o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  who a d m in is te re d :  e le m e n ta ry  s c h o o ls ,  j u n i o r
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h ig h / r a id d le / in t e r m e d la te  s c h o o ls ,  h ig h  s c h o o ls ,  o th e r  s c h o o ls  In  how 

th e y  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  a s  m easured by P a u l i n e rs 

P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . T h is  h y p o th e s i s  was su p p o r te d  a s  i t  

r e l a t e d  to  a  s i g n i f i c a n t  d i f f e r e n c e  found between th o se  p r i n c i p a l s  who 

a d m in is te re d  h ig h  s c h o o ls ,  and th o s e  p r i n c i p a l s  i n  th e  o th e r  t h r e e  g roups: 

e le m e n ta ry  p r i n c i p a l s ,  o t h e r  s c h o o l  p r i n c i p a l s ,  and j u n i o r  h ig h /m id d le /  

in t e r m e d ia te  sch o o l p r i n c i p a l s  a s  to  how th ey  p e r c e iv e d  t h e i r  management 

a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .  However, t h i s  h y p o th e s i s  was 

r e j e c t e d  a s  i t  r e l a t e d  to  s i g n i f i c a n t  d i f f e r e n c e s  between th e  o th e r  

groupB o f  p r i n c i p a l s .

H y p o th es is  10 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o re s  o f  th o s e  T ennessee  p u b l i c  s c h o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose s ch o o l  system s w ere: c i t y / t o w n / s p e c i a l ,

coun ty  i n  how th ey  p e rc e iv e d  t h e i r  m an ag er ia l  a u t h o r i t y  a s  m easured by 

P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e . T h is  h y p o th e s i s  was 

su p p o r te d  by th e  s i g n i f i c a n t  d i f f e r e n c e  found between th o se  p r i n c i p a l s  

i n  c i t y / t o w n / s p e c l a l  sch o o l sy s tem s , and th o se  p r i n c i p a l s  i n  coun ty  sch o o l 

sy stem s  i n  how th ey  p e rc e iv e d  t h e i r  m a n ag er ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s .

H y p o th es is  11 s t a t e d  t h a t  t h e r e  would be s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o r e s  o f  th o s e  Tennessee p u b l i c  s ch o o l  p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  from th e  " th r e e "  g e o g ra p h ic a l  s e c t i o n s  o f  e a s t ,  

m id d le ,  west T ennessee  i n  how th e y  p e rc e iv e d  t h e i r  m a n ag e r ia l  a u t h o r i t y  

a s  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a le .  No s i g n i f i 

c a n t  d i f f e r e n c e  e x i s t e d  between p r i n c i p a l s  i n  th e s e  t h r e e  g roups on th e  

b a s i s  o f  how th e y  p e rc e iv e d  t h e i r  m an ag er ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s .



124

H ypothes is  12 s t a t e d  t h a t  th e r e  would be s i g n i f i c a n t  d i f f e r e n c e s  

between th e  s c o r e s  o f  th o se  Tennessee p u b l i c  s ch o o l p r i n c i p a l s  whose 

sch o o l system s had been under c o l l e c t i v e  n e g o t i a t i o n s  f o r :  1-3 y e a r s ,

4 -6  y e a r s ,  7-9 y e a r s ,  10 o r  more y e a r s  i n  how th ey  p e rc e iv e d  t h e i r  

m a n ag e r ia l  a u t h o r i t y  a s  m easured by P a u l i n e 1s  P r i n c i p a l s  On-Job D is c r e t i o n  

S c a l e . No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between p r i n c i p a l s  i n  th e s e  fo u r  

groups on th e  b a s i s  o f  how they  p e rc e iv e d  t h e i r  m a n ag er ia l  a u t h o r i t y  under 

c o l l e c t i v e  n e g o t i a t i o n s .

H y p o th es is  13 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o r e s  o f  th o s e  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  whose sch o o l sy s te m s ' p r i n c i p a l s  had p a r t i c i p a t e d  

in  some phase  o f  c o l l e c t i v e  n e g o t i a t i o n s  v e r s u s  th o se  p u b l i c  schoo l 

p r i n c i p a l s  whose sch o o l sy s te m s ' p r i n c i p a l s  had no t  p a r t i c i p a t e d  i n  some 

phase o f  c o l l e c t i v e  n e g o t i a t i o n s  i n  how th e y  p e rc e iv e d  t h e i r  m a n ag e r ia l  

a u t h o r i t y  as  measured by P a u l i n e ' s  P r i n c i p a l s  On-Job D i s c r e t i o n  S c a l e .

No s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  between p r i n c i p a l s  i n  th e s e  two groups 

on th e  b a s i s  o f  how th ey  p e rc e iv e d  t h e i r  m an ag er ia l  a u t h o r i t y  under 

c o l l e c t i v e  n e g o t i a t i o n s .

H y p o th es is  14 s t a t e d  t h a t  t h e r e  would be a s i g n i f i c a n t  d i f f e r e n c e  

between th e  s c o r e s  o f  th o se  T ennessee  p u b l i c  sch o o l p r i n c i p a l s  under 

c o l l e c t i v e  n e g o t i a t i o n s  who wished to  have T e n n e s s e e 's  1978 "E d u ca t io n  

P r o f e s s i o n a l  N e g o t i a t io n s  A ct" amended to  a l lo w  p r i n c i p a l s  a  c h o ic e  o f  

w hether  to  n e g o t i a t e  w i th  th e  t e a c h e r s '  n e g o t i a t i n g  u n i t  o r  w i th  manage

ment p e rs o n n e l  v e r s u s  th o s e  p u b l i c  sch o o l p r i n c i p a l s  who d id  n o t  w ish  th e  

1978 "EPNA" amended in  how th e y  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  as  

m easured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a l e . No s i g n i f i c a n t
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d i f f e r e n c e  e x i s t e d  between p r i n c i p a l s  i n  th e s e  two groups on th e  b a s i s  

o f  how th e y  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s !  However, t h i s  h y p o th e s i s  came " c lo s e "  to  b e in g  acc ep ted  

w i th  a  t - s c o r e  o f  - 1 ,6 8  and a  s i g n i f i c a n t  l e v e l  o f  0 ,0 9 5 .

C onc lu sions

The fo l lo w in g  c o n c lu s io n s  were rea c h e d  w i th  r e s p e c t  to  th e  

i n t e r p r e t a t i o n  o f  th e  d a ta  p r e s e n te d  In  t h i s  s tu d y :

1. The d a ta  c o l l e c t e d  I n d ic a t e d  t h a t  th e  t y p i c a l  T ennessee  p u b l i c  

s ch o o l  p r i n c i p a l  under c o l l e c t i v e  n e g o t i a t i o n s  in c lu d e d  in  t h i s  s tu d y  was 

a male e le m e n ta ry  p r i n c i p a l  h o ld in g  a  M a s te r ' s  d eg ree  from an e a s t  

Tennessee  county  sch o o l  system  o f  o v e r  5 ,000  s t u d e n t s .  He was between 

th e  ag es  o f  t h i r t y - s i x  and f i f t y  y e a r s  o l d ,  who had se rv ed  a s  a t e a c h e r  

f o r  more th a n  t e n  y e a r s ,  and a s  a  p r i n c i p a l  from e le v e n  to  tw enty  y e a r s .

He s u p e rv is e d  a  t e a c h in g  s t a f f  o f  tw en ty -one  to  f o r t y  t e a c h e r s  w i th  a 

sch o o l e n ro l lm e n t  o f  between 251 and 500 s t u d e n t s .  His s c h o o l  sy s te m s '  

p r i n c i p a l s  have p a r t i c i p a t e d  i n  some phase o f  c o l l e c t i v e  n e g o t i a t i o n s  

d u r in g  th e  p a s t  f o u r  to  s i x  y e a r s  h i s  sch o o l  system  has  been  under a 

t e a c h e r s '  n e g o t i a t e d  ag reem en t.  He v e ry  much would l i k e  t o  see  T e n n e s s e e 's  

1978 "E d u c a t io n  P r o f e s s i o n a l  N e g o t i a t io n s  A ct" amended to  a l lo w  him a 

ch o ic e  o f  n e g o t i a t i n g  w i th  th e  t e a c h e r s '  n e g o t i a t i n g  u n i t  o r  w i th  manage

ment p e r s o n n e l .  He p e rc e iv e d  h im se l f  a s  h av in g  " c o n s id e r a b le  d i s c r e t i o n "  

i n  h i s  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  a s  measured by 

P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  S c a l e .

2 .  An a n a l y s i s  o f  th e  d a t a  i n d i c a t e d  t h a t  a  s i g n i f i c a n t  d i f f e r e n c e  

e x i s t e d  between th o se  p r i n c i p a l s  i n  t h e  21-35 y e a r s  age  group , and chose 

p r i n c i p a l s  i n  t h e  two o th e r  age g roups o f  36-50 and 51-70 i n  how th ey
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p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .  

G e n e ra l ly ,  th e  younger age  group o f  p r i n c i p a l s  p e rc e iv e d  them se lves  as  

h av in g  l e s s  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  than  the  

o th e r  two o ld e r  groups o f  p r i n c i p a l s .

3. An a n a l y s i s  o f  th e  d a t a  I n d ic a te d  t h a t  a s i g n i f i c a n t  d i f f e r e n c e  

e x i s t e d  between th o s e  p r i n c i p a l s  who had been p r i n c i p a l s  f o r  f i v e  o r  fewer 

y e a r s ,  and th o s e  who had been  on th e  jo b  fo r  e le v e n  to  tw enty  y e a r s  and 

more th a n  tw enty  y e a r s  a s  to  how th e y  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  

under c o l l e c t i v e  n e g o t i a t i o n s .  G e n e ra l ly ,  th o se  p r i n c i p a l s  who had been 

p r i n c i p a l s  f o r  f iv e  o r  fewer y e a r s  p e rc e iv e d  them se lves  a s  hav ing  l e s s  

m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  th an  th o se  p r i n c i p a l s  

who had been i n  th e  p r i n c i p a l s h i p  fo r  more th an  t e n  y e a r s .

4 .  An a n a l y s i s  o f  th e  d a ta  in d i c a t e d  t h a t  a  s i g n i f i c a n t  d i f f e r e n c e  

e x i s t e d  between th o s e  p r i n c i p a l s  who a d m in is te re d  h ig h  s c h o o ls ,  and 

th o se  p r i n c i p a l s  i n  th e  o th e r  t h r e e  g ro u p s :  e le m e n ta ry  p r i n c i p a l s ,  o th e r

s c h o o l  p r i n c i p a l s ,  and j u n i o r  h ig h /m ld d le / ln te r m e d ia t e  sch o o l p r i n c i p a l s  

a s  to  how th e y  p e rc e iv e d  t h e i r  m a n a g e r ia l  a u t h o r i t y  under c o l l e c t i v e  

n e g o t i a t i o n s .  G e n e ra l ly ,  t h e  h ig h  s c h o o l  p r i n c i p a l s  p e rc e iv e d  them se lves  

a s  h av in g  more m a n a g e r ia l  a u t h o r i t y  under  c o l l e c t i v e  n e g o t i a t i o n s  th a n  

th e  p r i n c i p a l s  i n  th e  o th e r  t h r e e  g roups .

5. An a n a l y s i s  o f  th e  d a t a  i n d i c a t e d  t h a t  a s i g n i f i c a n t  d i f f e r e n c e  

e x i s t e d  between th o s e  p r i n c i p a l s  i n  c i t y / t o w n / s p e c i a l  s ch o o l  sy s tem s , and 

th o s e  p r i n c i p a l s  i n  coun ty  sch o o l  system s a s  to  how th e y  p e rc e iv e d  t h e i r  

m a n ag e r ia l  a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .  G e n e ra l ly ,  th e  

coun ty  sch o o l p r i n c i p a l s  p e rc e iv e d  them selves  a s  hav ing  more m a n ag e r ia l
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a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s  th a n  th e  p r i n c i p a l s  from th e  

c i t y / t o w n / s p e c i a l  s ch o o l sy s tem s .

6. A lthough no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  was found 

between th o se  p r i n c i p a l s  who w a n te d /d id  n o t  want T e n n e s s e e 's  1978 "EPNA" 

amended to  a l lo w  them a c h o ic e  o f  n e g o t i a t i n g  w ith  th e  t e a c h e r s '  

n e g o t i a t i n g  u n i t  o r  w ith  management p e r s o n n e l ,  a m a jo r i t y  o f  th e  p r i n c i p a l s  

(80 .35  p e rc e n t )  wanted th e  s t a t u t e  amended to  a l lo w  them a c h o ic e .

7. T ennessee  p u b l i c  sch o o l p r i n c i p a l s  p e rc e iv e d  them se lves  a s  hav ing  

" c o n s id e r a b le  d i s c r e t i o n "  i n  t h e i r  m a n ag e r ia l  a u t h o r i t y  o f  t h e i r  s c h o o ls  

under c o l l e c t i v e  n e g o t i a t i o n s ,  w i th  a mean s c o re  o f  3 .001  o u t  o f  a 

p o s s i b l e  4 .000  a s  m easured by P a u l i n e ' s  P r i n c i p a l s  On-Job D is c r e t i o n  

S c a l e .

Recommendations

As a  r e s u l t  o f  th e  f in d in g s  o f  t h i s  s tu d y ,  t h e  fo l lo w in g  p ro p o s a ls  

were recommended:

1. T h is  s tu d y  in c lu d e d  o n ly  th o s e  T ennessee  p u b l i c  s ch o o l  p r i n c i p a l s  

under c o l l e c t i v e  n e g o t i a t i o n s  and t h e i r  p e rc e iv e d  m a n a g e r ia l  a u t h o r i t y .  

A nother s tu d y  sh o u ld  be conduc ted  between th o se  p u b l i c  sch o o l  p r i n c i p a l s  

who a r e  under c o l l e c t i v e  n e g o t i a t i o n s  and th o s e  p u b l i c  s c h o o l  p r i n c i p a l s  

who a r e  n o t  under c o l l e c t i v e  n e g o t i a t i o n s  a s  to  how th e y  p e r c e iv e  t h e i r  

m a n ag e r ia l  a u t h o r i t y  o f  t h e i r  s c h o o ls .

2 .  T h is  s tu d y  d e a l t  w i th  p e r c e p t io n s  o f  T ennessee  p u b l i c  schoo l 

p r i n c i p a l s  co n c e rn in g  t h e i r  m a n a g e r ia l  a u t h o r i t y  under  c o l l e c t i v e  

n e g o t i a t i o n s .  A nother s tu d y  sh o u ld  be conducted  w i th  c la ss ro o m  te a c h e r s  

and s u p e r in t e n d e n t s  a s  t o  how they  p e rc e iv e d  th e  p r i n c i p a l s '  m a n ag e r ia l  

a u t h o r i t y  under c o l l e c t i v e  n e g o t i a t i o n s .
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3. The s c h o o l  p r i n c i p a l s '  o r g a n iz a t i o n  i n  T ennessee  sh o u ld  lobby  

th e  s t a t e  l e g i s l a t u r e  to  amend th e  1978 " E d u c a t io n  P r o f e s s i o n a l  

N e g o t i a t io n s  A ct"  a l lo w in g  p r i n c i p a l s  a c h o ic e  o f  n e g o t i a t i n g  w ith  th e  

te a c h e rs *  n e g o t i a t i n g  u n i t  o r  w i th  management p e r s o n n e l .

4 .  A d d i t io n a l  r e s e a r c h  sh o u ld  be conducted  to  a s c e r t a i n  i f  " l e s s  

m a n a g e r ia l  a u t h o r i t y "  under c o l l e c t i v e  n e g o t i a t i o n ,  a s  p e rc e iv e d  by th e  

younger aged p r i n c i p a l s ,  th o se  p r i n c i p a l s  who have been in  th e  p r i n c i p a l -  

s h ip  f o r  l e s s  th a n  s i x  y e a r s ,  and c i t y / t o w n / s p e c i a l  sch o o l p r i n c i p a l s ,  

had a f f e c t e d  t h e i r  l e a d e r s h ip  a b i l i t i e s  i n  t h e i r  s c h o o ls .

5. R esearch  s t u d i e s  need to  be conduc ted  to  d e te rm in e  i f  h igh  

s ch o o l  p r i n c i p a l s '  p e r c e p t io n s  o f  "more m a n ag e r ia l  a u t h o r i t y "  under 

c o l l e c t i v e  n e g o t i a t i o n s  i n d i c a t e d  t h e i r  l e a d e r s h ip  a b i l i t i e s  were 

u n in h i b i t e d .

6. W ith in  th e  n e x t  f iv e  to  seven  y e a r s ,  a r e p l i c a t i o n  o f  t h i s  

s tu d y  shou ld  be conduc ted  to  a s c e r t a i n  th e  r e l i a b i l i t y  o f  th e  f in d in g s  

and c o n c lu s io n s .

7. D i f f e r e n t  r e s e a r c h  methodology shou ld  be used in  a n o th e r  s tu d y  

i n  o rd e r  to  check  t h e  v a l i d i t y  o f  t h e  f i n d i n g s .  A nother in s t ru m e n t  

shou ld  be s e l e c t e d  and o t h e r  s t a t i s t i c a l  t e s t s  used w ith  th e  h y p o th e se s .
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PUBLIC CHAPTER NO, S70 
PROFESSIONAL NEGOTIATIONS ACT

AN ACT To iH c d  Tennessee Cod* Annotated, T lt l*  49, Co provide fo r •  framework o t  school 
b o ard -p ro fessional employee nego tia tion*  by e s ta b l ish in g  uniform *nd o rd e rly  M thodt 
(or reco g n itio n  and n e g o tia tin g  b«cw**n p ro fessio n al employee o rg an isation*  and 
b o ird i o f *duc*Cloni e s tab lish in g  unlawful a c ts )  and remedies fo r v io la t io n  of Cha 
Act.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF TENNESSEEi

T it la  49 of Tennessee Cod* Annotated b* end cha tame la  hereby amendad by adding th a t* to  a new chap ter 
a* follow*!

SECTION 1, Short T it la .  Thia a c t may be c ite d  aa th e  "Education F ro faaa lonal N egotiation* A ct."
SECTION 1. Statament o f Furpo**. I t  1* th* purpoca o f chi* a c t to  p raacrlb*  cha lag ltlm a ta  

r lg h ta  and o b lig a tio n *  o f board* of education and Chair p rofaaa lonal e ^ la y e a a  and to  a a tab llah  
procedure* governing ra la tlo n ah lp *  between them which are  dealgned to meat th* ap ac ia l requlramenta 
and needa o f public  education ,

• Board* o f education and Chair p rofaaa lonal aeployaaa hava an o b lig a tio n  to  Che public  to e x art 
th e i r  f u l l  and con tinuing e f fo r t*  to achieve the  h ighest poaalbl* education atandarda in  the  
ln a t l tu t lo n *  which they aarva. Thia requ ire*  aacabllahmenc and malntaoanc* o f an educational cllm ete 
and working environment which w il l  a t t r a c t  and r e ta in  a  h ighly  q u a lif ied  p ro faaa lona l a ta f f  and 
a tia u la t*  optimum performance by auch a ta f f .

Experlanc* ha* ahown th a t  board* of education and th e i r  p ro faaa lona l employ*** can beat reach 
th*** ob jective*  i f  each u t i l l t e a  th* a b i l i ty ,  experience, and Judgment o f th* o th e r  In form ulating 
p o llc ie a  and making declalon* th a t  Involve tarn*  and condition*  of p rofaaa lonal aerv lca  and othar 
m atter* of mutual concern. I t  la  th* purpoae and p o licy  o f th ia  a c t ,  in  o rder to  p ro te c t th* rig h t*  
of Ind iv idual employ*** in  th e i r  re la tio n *  with board* of education , and to  p ro tec t th* rig h t*  of th* 
board* of education and the  public  in  connection w ith amployar-employe* dlaputa* a f fe c tin g  education, 
to racogniae the  rig h t*  of p rofaaalonal e ^ lo y e s s  of board* of education to form, Jo in , and a a a la t  
p ro faaalonal employ** o rg an lta tlo n *  to meat, co n fer, c o n au lt, and n eg o tia te  w ith board* of education 
over m atter* r e la tin g  to  tatma and condition* of p ro faaa lona l aervlc*  and o th er m atter* o f mutual 
concern through ra p ra ten ta tiv e*  of th e ir  own chooaing, to  tngag t in  o th er a c t lv l t la *  fo r th* purpota
of t i t a b l l th ln g ,  m aintain ing , p ro tec tin g  and improving educational cu n d ard a , and to  e t t a b l l th
procedure* which w il l  f a c i l i t a t e  and encourag* amicable aattlam ent* of d iapute* .

SECTION 3. D efin itio n * . Whan uaed in  th ia  a c t—
(a) The ta rn  "board o f education" or " lo ca l board o f education" mean* th* lo c a l achool d l a t r l c t

board o f education aa defined in Tennetaaa Cod* Annotated 49-102.
(b) The ph raia  "p ro feaa io n al eaploysee" include* any person employed by any lo c a l board of 

•d u ra tio n  in  a p o a ld o n  which requ ire*  a  c e r t i f i c a t e  issued by the  a ta ta  department o f  education fo r 
aerv lca  In public  elem entary and aecondary schools o f Tanneaia* aupported, In whole o r in  p a r t,  by 
lo c a l ,  a ta ta  o r (edaraL fund*.

(c ) Th* phrac* "parson" include* on* o r more ind iv id u a l* , o rgan ization* , a a s o c la tlo m , o r th e ir  
rap raaen ta tiv e* .

(d) Th* term "profaaa lonal aaployae* ' o rgan ization" naan* any o rg a n lta tlo n  w ith membership open 
to p rofaaalonal employs** a* defined in Section 3 (b ), in  which such employee* p a r tic ip a te  end which 
ex is t*  for the purpo** in  whole o r in  p a r t,  of dealing  w ith board* of education concerning, but not 
lim ited  to ,  grievance*, wnge*. hour* of employment o r condition* of work. Such o rg a n lta tlo n  may 
• i t a b l i f h  reasonable ru le*  and reg u la tion*  fo r  conducting bualneia, including provision* fo r th* 
d ism issa l o f  indiv idual*  from membership.

(a ) The ta rn  "nego tia tion*" 1* th a t procaaa whartby th* c h ie f  executive o f a board of education 
or auch re p re se n ta tiv es  a* i t  nay d esig n ate , and rep re sen ta tiv e*  of a  recognized p ro fessio n al 
employee*' o rg a n lta tlo n  meet a t  reasonable time* end co n fer, co n su lt, d lacu ta , exchange inform ation, 
opinion* end p roposals, in  a good f a i th  endeavor to  reach agreement on m atter* w ith in  th* scope of 
d iscu ssio n s, and iK o rp o ra te  such agr**m*nta in to  a w ritte n  agreement. Th* term 'n e g o tia to r ' mean* 
th a t person or persona se lec ted  by the  board o f sducatlon  and the p ro faaalonal employees' o rg a n lta tlo n  
to  do th* n e g o tia tin g . The board nay se le c t  the  superin tenden t, any member o f the  board, o r fu ll- t im e  
*yaten-wide employee* a* p rescribed  in  Section  6, The p ro fessio n al employee*' o rg a n lta tlo n  may 
• e le c t  from among those who a re  member* of the o rg a n lta tlo n ,

( f )  The term "memorandum o f  agreement" mean* a w ritte n  memorandum o f understanding a rriv ed  a t  
by the rep resen ta tiv e*  of the board o t education and a recognised p ro feaaional employee*' o rg an iza tio n , 
which s h a ll  be presented to  th* board o f education  and to  th e  membership o f such o rg a n lta tlo n  fo r 
r a t i f i c a t i o n  o r re je c t io n .

(■) The term "m ediation" 1* th a t process by which an Im p artia l th ird  p a rty  • • • l e t*  in  reco n c ilin g  
a d isp u te  regarding compensation, b e n e fits ,  d u tie s  and o th er terms and condition* of employment and 
aervlc*  between re p re se n ta tiv es  o f  cha board o f  education and the recognized p ro fessio n a l employee*' 
o rg a n lta tlo n  through in te rp re ta tio n , suggestion and advice.

(h) The term " fa c t-f in d in g "  meana in v es tig a tio n  of an e x is tin g  d ispu te  by an in d iv id u a l, panel, 
o r  board with the fa c t- f ln d e r  subm itting  a rep o rt to  cha p a r tie s  d escrib ing  the i t tu e a  Involved.
The rep o rt nay co n ta in  reco n en d atlo n *  (o r se ttlem ent and may be made public  a f te r  th* p a r tie s  to the  
d isp u te  have had an opportun ity  to  study i t ,

(1) The term " a rb it ra tio n "  re fe r*  to  the procea* of determ ination  of d isputed  n a tte r*  by 
submission of p rlv a t*  u n o ff ic ia l  person* se lec te d  fo r a purpose, and in  a manner c o n s is te n t w ith th is  
a c t .  A rb itra tio n  under t h is  a c t  1* not governed by the p rov isions of Tennessee Code Annotated 
23-301, ec aeq.

( J )  The te rn  "n eg o tia tin g  u n it"  mean* those p ro feaaional employees in the re sp ec tiv e  achool 
d i s t r ic t*  a* defined in Section 3(b) exclusive of Chose persons sp e c if ic a l ly  named as management 
personnel.

(k) The te rn  "management personnel" nsans those p ro fessional employees c e r t i f ie d  by the board of 
education to  rep resen t i t  In the  n eg o tia tin g  process.

(1) The term " s tr ik e "  means the f a i lu re  w ith o ther* to  re p o rt fo r  duty, Che w il lfu l  absence from 
o n e 's  p o s itio n , th e  stoppage of work, o r  the abstinence in whole or In p a rt from the f u l l ,  f a i th f u l ,  
and proper performance of the d u tie s  o f employment, and w ithout the lawful approval o f o n e 's  su p erio r, 
or in  any manner in te r fe r in g  w ith the o p era tio n  of the p ub lic  school system, fo r the purpose of 
inducing or coercing the  recogn ition  o f any employee o rg a n lta tlo n  or a change in  the condition* or 
compensation or th* r ig h ts ,  p r iv ile g e s , or o b lig a tio n s  or employment.
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(■) The te rn  " re p re sen ta tiv e"  includes any p a rio a , o r group of p a rio n i, o rg an iza tio n , or 

a sso c ia tio n  who la  designated  and a u th o rItad  by tha re sp ec tiv e  n e g o tia tin g  u n it  o r  lo c a l  board of 
aducaclon to n tg o tla ta  and a c t fo r  I t  undar cha provlalon* of ch la  a c t .

SECTION A. Recognition of P rofaaalonal Eaployaa O rganlraclona.
(a) Upon cha submission by ona or mors p ro faaa lonal employ***' o rg an lta tlo n *  to  th* approprlaca 

lo c a l board of aducaclon bacvaan Octobar 1 and November 1 o f any year, a  raquaac fo r  raco g n ltlo n  
together with algnad p e t i t io n  card* which c o m tl tu t*  th i r ty  p a rc tn t (101) o r not* of th* p rofaaa lonal 
employ***, aald board o t aducaclon and tha requesting  aaploy***' organ n a t io n  th a l l  appoint paraona 
to aarva on a  sp ec ia l a la c t lo n  committee (o r  th* purpoi* o t conducting an e le c t io n  a* provided In 
*ub**ccion (b) of chi* **ctlon .

(b> In tha  avanc on* or aar*  p ro faaa lonal employees' o rg a n lta tlo n *  submit a ra q u a tt fo r raco g n ltlo n  
a* provided In aubaactlon (a ) ,  a ap ac la l a ac ra t b a llo t  a la c t lo n  w ill  b* conducted aaong th* e l ig ib le  
p ro faaa lonal aaploy*** to  determ ine which req uesting  o rg a n lta tlo n , I f  any, a h a ll  rap raaan t auch 
aap loyat* . A ap ac la l a la c t lo n  committee a h a ll  b* (em u lated  to  aat tha  d a ta ,  a a ta b lla h  th* c laa  and 
p lacaa , a a ta b lla h  th* procedure and auparvlaa th* e le c t io n  procaaa, auparvlaa th* counting of b a llo t*  
and fU *  th* r a tu l t a  w ith  th* board o f education  and th a  requesting  p rofaaalonal aaploy***' 
o rg an isa tio n * . Tha a la c t lo n  c o n l t t a a  a h a ll  ba conpoaad o f on* (1) parson sa l act ad by each 
p ro faaa lonal aaploya**' o rg an isa tio n  which ha* f i le d  w ith th* board of education  a raquaat for 
reco g n itio n  aa  provided In aubaactlon (a) p lu s an equal nuabar of paraona se lec ted  by th* board of 
education . Th* requesting  p ro faaa lonal aaploy***1 organ laatlona  and th e  board of education  sh a ll 
a a lac t tha  paraona to  aarva on th is  a la c tlo n  c o o a ltta e  and ah a ll n o tify  th* o th e r p e r tla*  of auch 
s e le c tio n  no l a t e r  than November I I .  The** paraona so aalac tad  a h a ll  a a lac t an a d d itio n a l person to  
aarva aa chairman, In Cha avanc any pa rty  ha* no t nanad auch a la c tlo n  c o a l t t a *  parson* or a e ia jo rity  
egraaaan t cannot b* reached upon th* parson to aarva e* chalm an  by Hovaabar 10, upon raquaat a t  any 
o f th e  aalac tad  paraona to aarva on chla c o n l t t a *  th* S tet*  C om iaa lon tr of Education s h e l l  w ithin 
f lv *  (3) calendar day* name those paraona which otherw ise should hav* been naoad, Tha a la c tlo n  
c o o a ltta *  nay upon n a jo r l ty  approval appoint o th ar paraona to  a a a la t  In  conducting tha  a la c tlo n .
Kotlona before the  a la c tlo n  coon lc taa  sh a ll  req u ire  a  n a jo r l ty  vote o f tha  naabarahlp of th* f u l l  
co o a ltta * . T h e ,a lac tlo n  c o o a ltta *  parson* o r paraona appointed to  a s s i s t  In  conducting a lactlo n *  
pursuant to  t h is  sec tio n  ah a ll no t b* coapensated fo r th ia  aerv lc* . Voting place* and tin * *  is le c te d  
by cha a la c t lo n  co o n lttaa  ah a ll ba convenient and accaaaib la  fo r a l l  e l ig ib le  p ro feaaional aaploy***.
A n a jo r l ty  vote of the** v o tin g  a h a ll  ba requ ired  to  aacura re p re se n ta tio n  by a p ro fessio n al 
eaploy***' o rg an isa tio n . Such s e c re t b a llo t th a l l  provide fo r a parson to  vo ta  fo r no rep re se n ta tio n  
by any p ro faaa lonal employee o rg a n isa tio n . I f  a n a jo r l ty  vota la  not sacurad, a second e le c tio n  
a h a ll  ba hald between thoaa o rgan ization*  or non-organ lsatlona r tc t lv ln g  tha f i r s t  and second la rg e s t 
nuabar of vote*. Th* s e c re t b a llo t  a la c tlo n  a h a ll ba hald and tha r e s u l ts  tran a a ltca d  to  cha board 
and th* raap ac tlv a  p ro faaa lona l eaployaa organ isation*  p r io r  to  January 1 n ex t. Those paraona or 
o rg an isation*  I n i t i a t in g  tha a la c tlo n  sh a ll  b* assessed th a  coat* n acaaa lta tad  In conducting tha 
a la c tlo n  by tha  a la c tlo n  c o o n lttaa  chairaan , Th* p ro fessio n al eaploy***' o rg an isa tio n  receiv ing  a 
n a jo r l ty  vote ah a ll ba designated  aa  exclusive  re p re se n ta tiv e  e f fe c tiv e  January 1 next fo r a period 
of tw enty-four ( I t )  aonths,

(c ) Th* I n i t i a l  reco g n itio n  w ill  be fo r tw anty-four ( I I )  aontha and w ill  be au tom atica lly  
axe ended fo r a d d itio n a l tw anty-four (2A) month period* u n less between October 1 and October I I  fo r 
th* second twelve (11) aontha o f any reco g n itio n  period!

1, Th* board of education  challenge* and su b s tan tia te*  th a t the recognised organ ization  
doe* n o t, in f a c t ,  poeaaa* * m ajo rity  o f th* p rofaaalonal aaploy*** •*  paid aembari.

1. Another profaaalonal aaploy***' o rg an isa tio n  f i l e s  a p p lic a tio n  fo r recogn ition  with
the board of education to g eth e r w ith algnad p e ti t io n  card* which c o n s t itu te  a m ajority  o f  th* 
profeaa iona l employees. In such e v en t, an e le c tio n  between eh* competing o rg an izatio n s w ill b* held
according to tha  p rov isions o f subsection  (b) o f  th is  sec tio n .

(d) Uhan a p ro fessio n al employ***' organ I ra t io n  has mat tb* requirement* of raco g n ltlo n  in  th is  
se c tio n  a* th* ex c lusively  recognized o rg a n isa tio n , the board o t education  and such o rg an isa tio n  
s h a l l ,  In good f a i th ,  a n ta r  Into n eg o tia tio n s , and i f  agreement la  reached, e n te r  In to  a memorandum 
of agreement based upon such n eg o tia tio n s  and comply w ith such agreement according to  th* p rov isions 
of t h is  a c t .

SECTION S. U gh ta  Accompanying Toraal Recognition. A p ro faaalonal employ***' o rg an izatio n  
recognised pursuant to  t h is  a c t  s h a l l  be th* axcluslva  re p re se n ta tiv e  of a l l  th* p rofeaa ional 
employees eeployed by th a t  board of education fo r th* purposa o f n eg o tia tin g , A challenge to 
raco g n ltlo n  may be made on ly  by tha board of education  o r another p ro faaalonal employ***' 
o rg an isa tio n  a s  provided In Section A.

SECTION t .  Management Personnel■
(a) During tha  f l t s t  sooth follow ing the  I n i t i a l  recogn ition  of a p ro faaalonal employees' 

o rg an isa tio n  and th e re a f te r  during th* f i r s t  two sooths o f  each f is c a l  year th a  board a t  education 
may designate  and c e r t i f y  sp e c ific  In d iv iduals a* management personnel. Such In d iv iduals s h a l l  be 
allowed to r e ta in  membership In tha recognised p ro fessio n al employ***' o rg a n isa tio n , but sh a ll  not
ba considered to be a p a rt o f th* n eg o tia tin g  u n i t .  Upon req u est, the  designated management personnel 
a h a ll  rap raaan t the  board of education  in a l l  n eg o tia tio n  a c t i v i t i e s .  Management personnel sh a ll 
not b* e l ig ib le  to  rap raaan t the recognised p ro faaa lonal employees' o rg an iza tio n , to  vota on whether 
to  accept o r re je c t  Item* to be n eg o tia ted , o r  Item* th a t have been n eg o tia ted , o r to  d e riv e  
b en efit a from the n eg o tia tio n  e f fo r t*  except thoaa b en efit*  which go to  a l l  p ro fessio n a l employes* 
of tha achool system. Management personnel must b* designated by m ajo rity  vo te  o f th e  board of 
education from those employ*** who devote a m ajo rity  of th a l r  time co th* ayetarn wld* e ra s  or a reas 
of p ro faaalonal personnel management, f i s c a l  a f f a i r s ,  o r general management.

(b) A ll management personnel must b* c e r t i f i e d  to  th* recognised o rg an isa tio n  with th* f i r s t  
two (1) months of th* school system '* f i s c a l  y ear. That* c e r t i f ie d  a* management personnel sh a ll 
be so c la s s if ie d  through th* c u rre n t f i s c a l  year only , but a re  sub ject ta  being r e c a r t l f le d  by tha 
board o f education fo r subsequent year* . In th* event a c e r t i f ie d  management person term inate* 
employment o r la  tran sfe rre d  to  a p o sitio n  which d is q u a li f ie s  him, th* board o f education sh a ll  have 
th i r ty  (30) days follow ing the f i l l i n g  of th* vacated p o s itio n  to  nan* and c e r t i f y  a replacem ent.
Board* of education may name and c e r t i f y  managtaent personnel not to  exceed th* schedule below 
according to  th* average d a lly  attendance of school* f a r  th* previous achool year as used by th* 
s ta te  department of education in a llo c a tin g  s ta te  funda.
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Allowable Nuabar of 

School Syetane w ith ADA H iiu n w iit  Per tonneI

leee  than 1,000 2
1,001 -  2,000 3
2,001 -  3,000 4
3,001 -  10,000 3
10,001 -  30,000 6
30,001 -  100,000 7
100,001 and nvar 8

SECTION 7, Profeeelonal Eaployaa R lghta. P rofaaalonal eaployaea ah a ll hava cha r ig h t  Co 
e e lf-o rg an lz a tlo n , to  to rn , Jo in , o r bo a t  >1 a cad by o rg an lza tlo n a , Co n eg o tia te  through r tp reaen ce tlv aa  
of th a lr  own ch ea tin g , and co angaga la  oChar concerted a c c lv lc la a  fo r th a  purpoea of p rofaaa lonal 
nagoclatlona or o th ar a c tu a l a id  o r p ro tac tlo n ; Provided, p ro faaa lonal asployaaa a h a ll  a lao  hava tha 
r ig h t to r a f ra ln  fron  any or a l l  euch a e t lv l t l a a .

SECTION 3, Enlacing Righta Fraaarvad, Thoaa r lg h ta  and r a a p o n a lb l l l t la t  o f boarda o f  aducaclon, 
tuparln tan d an ta , and profaaa lonal aoployaaa aa contalnad In T i t la  49 o f tha Ttnnaaaaa Coda Annotated 
a ra  no t a ta tu to r l ly  nodIflad o r  repealed by chla a c t ,

SECTION 9. Unlawful Acta.
(a) I t  ah a ll ba unlawful fo r  a  board of education o r I ta  daalgnatad rap raaan ta tlv a i

1. To lapo ta  o r  th rea te n  to  lapoae r tp r la a la  on p rofaaalonal eaployaea, o r  to  d le c r lo ln a ta  
agalnat p ro faaa lona l aoployaaa by raaaon o f t h a l r  axarc laa  of r lg h ta  guaranteed by th ia  a c t;

2. To In te r fe re  w ith , r e a t r a ln ,  o r coerca eaployaea In tha axarc laa  o f cha r lg h ta  
guaranteed In Section  7 o f th ia  ace;

3. To refuaa or f a l l  to negotiate In good fa i th  or to  axacuta a w ritten  aanorandiia 
Incorporating any agraaaanca reached with rapraaantatlvaa of a recognized profeaaional enployeae* 
organltatlon  aa provided In th ia  ac t;

4. To refuaa to p a n ic  a profaaalonal eaployaea* organltatlon  to have acceae a t  reaeonable 
tlaee  to  areaa in which profeealonal aoployaaa work, to uaa ln e tltu tlo n a l b u lle tin  boarda, mall boxee, 
or other coaaunlcatlon madia, or to  uaa ln e tltu tlo n a l f a c l l l t l a a  a t  reaaonabla tinea for tha purpoaa 
of oeeclng concerned with tha axarclaa of tha rlgh ta  guaranteed by th ia  ac t) Provided, th a t If a 
rap rtfan ta tlv a  haa bean aalactad or d telgnettd  pureuent co the provlalona of th ia  a c t, a board of 
education nay deny auch accaaa and/or uaaga Co any profaaalonal aoployaaa* organization othar than 
tha raprccentatlve u n til auch tla a  aa a lawful challenge to tha Majority etatue of the rapraaantaclve 
la auaceined purauanc to chla act;

3. To encourage o r  dlecourage neaberahip In any o rg an izatio n  by d lec rlm lnatlon  In h ir in g , 
g ran ting  of ten u re , o r ocher caroa o r conditlona o f employment: Provided, tha board of aducaclon or
lea  daalgnatad re p reaan ta tlv e  nay axpraaa any v lave , arguaenca, o r opinion on tha  aubject of 
employer-employee re la tio n e ,  provided auch axpreealon contalna no th re a t o f  reprimand, d lacharge, o r 
p roalae o r b a n aflta .

6, To dlacharge or d le c r ln ln a ta  agalnac an onployee becauaa ha haa f i le d  an a f f id a v it ,  
p a t l t lo n ,  o r co ap la ln t o r  given any lo fo raa tlo n  o r teatlm ony under th ia  a c t;

7. To donlnate , In te r fe re ,  o r a a a la t  In tha a d a ln la tra tlo n  of any p ro feaaional eaployaa 
o rg an izatio n ;

B. To refuee to  good f a i th  n ed ia ta , a r b i t r a te  and /or p a r tic ip a te  In fa c t- f in d in g  a f fo r ta  
purauanc to  chla a c t .

(b) I t  ah a ll ba unlawful fo r  a recognized p ro faaalonal aoployaaa1 o rgan ization  o r I ta  
rap raaen tac lvea t

1. To cauaa o r  attem pt to  cauaa a board of education  co engage In conduct v io la t iv e  of the 
provlalona o f th ia  a c t)  Provided, th ia  paragraph a h a ll  not ba conatruad to  lo p a lr  tha  r ig h t  o f a 
p ro faaa lona l eaployaea ' o rg an iza tio n  to p raac rib e  I t a  own ru lea  w ith raapact to  operation  Involving 
the  acq u la ltlo n  or re te n tio n  o f neaberahip;

2. To rafuea  or f a l l  to  n eg o tia te  In  good f a i th  w ith a  board o f aducaclon, o r  to  axecuta a 
w ritte n  co n tra c t Incorporating  any agreenente reached;

3. To In te r fe re  w ith , r e a t r a ln ,  o r  coerce p ro feaa ional aoployaaa or a board o f education In
the  axarclaa  of r lg h ta  granted In th ia  acc;

4. To refuaa to  good f a i th  a a d la ta , a r b i t r a te  and /or p a r tic ip a te  in  fa c t- f in d in g  a f fo r ta
purauant to  th ia  a c t ;

3. To angaga In a acrlfca;
6. To urga, coerce, o r encourage o thara  to angaga In unlawful a c ta  aa defined In chla a c t ;
7. To enter onto tha achool grounda for cha purpoaa of contacting profaaalonal eaployaea

in  auch a manner and a t  auch tin e a  aa  w ill  In te r fe re  w ith  tha noroal operatlona of cha achool, except 
th a t agreement nay ba reached In any nenorandun of agraanant fo r grievance ln v ea tlg a tlo n a  and procaaa 
by tha recognized p ro faaalonal aoployaaa' o rg an iza tio n .

(e) A co ap la ln t of an unlawful ac t ea defined In th ia  a c t m a t  be f i le d  In a Court o f Record In 
w ritin g  w ith in  n inety  (90) calendar daya of the v io la t io n  or auch co ap la ln t la  barred .

SECTION 10. S tr ik e r—Remedy. I f  a e tr lk e  occura, th e  board of education nay apply to  tha
chancery court In tha county to en jo in  auch ac rlk a , Tha a p p lic a tio n  a h a ll  aat fo r th  the facca
c o n e tltu tln g  tha e tr lk a .  I f  tha co u rt fln d a, a f te r  a hearing , chat a e tr lk e  haa occurred, the  court 
nay en jo in  the eaployaea fron  p a r tic ip a tin g  In auch e tr lk e .

Uhan lo ca l boarda of education eh a ll hava determined which aoployaaa engaged In o r p a rtic ip a te d  
in  a e tr lk e ,  auch enployeez nay be au b jec t to  dlam laeal o r  f o r f e i t  h lc /h e r  claim  to tenure a ta tu a  I f  
they p raaan tly  have a tta in e d  ten u re , and the eana nay re v e rt to  p robationary  teacher e ta tu a  fo r the 
next th ree  (3) year period . Any eaployaa th a t  engaged In o r p a r tic ip a te d  In a e tr lk e  who le  not a 
tenured teacher aay a lao  ba aub ject co d le a la a a l .

No penalty , fo r fe i tu re  o t r lg h ta  or p r lv ile g e a , o r  o th e r eanctlon o r f in e  lnpoeed on a p rofeaa iona l 
caployeee* o rg an iza tio n , I te  o f f lc e re ,  o r i t a  nenbere ae the re e u lt  of a e tr lk a  th a l l  be n eg o tla tlo n ab la  
by euch o rg an iza tio n  and a  board ac any t la a ,

SECTION 11. Scope of N egotia tlone. The board of education and the  recognized prafeeelonal
enployeez* o rgan ization  eh a ll n eg o tia te  In good f e l th  the follow ing c o n d ltlo n t o f enployoenti

(a) S a la rlee  o r  uagaa;
(b) Grievance procedurea;
(c) Inzurance;
(d) Fringe b a n e flta , but not co include peneloni o r  re tirem en t progrene of tha Tannaaaaa 

Coniolldated R atlrenent Syetaa;
(e) Harking conditlona;
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( [ )  Leave;
(g) Student d l tc ip l ln *  procedure*;
(h) P ljr to ll deduction*,
Nothing e h a ll  p ro h ib it  th* p * r t l* i  (ran  *gr**lng to  dl*cu** o th e r  term* end condition*  of 

employMnt In **rvlc* , but I t  * h e ll not b* bod f a i th  *■ **t fo r th  In t h l f  * c t to  r* fu i*  to  n*gotl« t*  
on any o th ar term* and co nd ition* . E lth a r p a r ty  m y f l l *  a co ap la ln t In a  Court o f Record of any 
damnde to  n i t  on o th a r  term* and conditlona and hair* an o rd ar of th* Court r*<tulrlsg th* o th ar party  
to  contlnu* to  m *c In good f a i th  on th* r*qulr*d item* of th l*  aac tlon  o n ly . Any negotia tion*  
undar th* provision* of th l*  a c t  a h a ll  b* M ating*  v l th ln  th* provlalona of T«nn**a*« Cod* Annotat*d, 
T lt l*  fi, Chaptar 14.

SECTION 11. Scop* o f Memorandum o f Agr**MUt. Th* acop* of a  Mmorandum o f agreement a h a ll  
extend to  a l l  n a c te r i  n*gotlat*d  b*twain th* board of education  and th* p ro faaa lonal aaployaaa’ 
o rg a n lta tlo n : Provided, th* acop* of auch agreement ah a ll no t lnclud* propoaal* c o n tra ry  to (1)
fa d a ra l o r a ta t*  law o r  ap p licab le  m unicipal c h a r te r ;  (11) p ro faaa lonal employee r ig h t*  d«fln*d In 
th ia  a c t ;  and (111) board of education  r lg h ta  contained In th la  a c t o r In T ltl*  49 o f Tannaaaaa Cod* 
Annotated.

SECTION 13. Im pleM ntatlon  of Memorandum o f  AgraaM nt. Whan a g r* * « n t 1* reached by tha 
rap raaancatlva*  of tha board of education  and th*  r*eogntaad p ro faaa lonal *aploy***' o rg a n lta tlo n , 
they a h a ll jo in t ly  prepare a memorandum of undar*tending, and, w ith in  fourteen (14) calendar daya 
praaant I t  to  th a l r  ap p ro p ria te  governing a u ch o rltla a  fo r  r a t i f i c a t i o n ,  o r re je c t io n . That* governing 
a u th o r lt l* * , aa aoon a* p r a c t ic a l ,  a h a ll  conaldar th* M aorandua and taka ap p ro p ria te  a c tio n . I f  
• l t h a r  governing a u th o r ity  re je c t*  o r  a o d lf la a  any p a r t o t a propotad M aorandua th* M tt* r  ah a ll b* 
re tu rned  to  th* p a rti* *  fo r  fu r th e r  n e g o tia tio n . Tha board o f  education nay e n te r  In to  auch
M aorandua fo r  a parlod  not In *xc**a o f th re*  (3) year* . Any Iteaa  nego tia ted  by a board o t education
and a p ro faaa lonal •aploy**al o rg an izatio n  which req u ire  funding a h a ll  no t b* conaldarad binding u n t i l  
auch t lM  a* th* body cap owe red to  ap propria te  th* fuada haa approved auch ap p ro p ria tio n . In th*
event th* acount o f fund* appropria ted  1* leaa  than th* anount n eg o tia ted , tha board or I ta
r*pr*a*ntatlv*a and th a  p ro feaa io n a l eaploy***' o rg a n lta tlo n  or I t*  rep raaan ta tlv ea  ah a ll ren eg o tia te  
an a g re e u n t  w ith in  th* amount of fund* app ro p ria ted ,

SECTION 14, lapaaa* in  N egotiation* Over tha  Terne and Conditlona of P rofaaalonal Servlc* and 
Othar Hectare of Mutual Concern.

(a) Following raaeonable e f fo r t#  to reach agr**M nt, e i th e r  th* board of education  or th* 
r*cognl**d p ro feaa io n a l employee*' o rg a n lta tlo n  My, upon w ritte n  n o t if ic a t io n  to  tha o th a r , requeat 
th* aervlca* of th* Federal M ediation and C o n c ilia tio n  S*rvle*. If  auch aerv lc*  la  not a v a ilab le
a t a t lM  agreeable to  th* r*qu*atlng party, a mediator ahall b* (elected by a thre* (3) member panel 
conalatlng of ona (1) pereon a*l«cted by th* board of education, on* (1) aalactad by the recognized 
profaaalonal eaployaa*1 organization, and a th ird  peraon to  aarva aa chairman aalactad by thaea two 
(1) paraona, Tha M dlator ahall M et with th* parti** or th e ir  repr a ten ta tive* , o r both, forthw ith, 
e ith e r Jo in tly  or eeperately , and ahall take auch o ther atep* a* h* My deem appropriate In order to 
perauada th* partlea  to rteolve th a lr  dlffarencea and e ffec t a mutually acceptable agr**Mnt. Th* 
mediator ahall not, without th* conaent of both partlea , maka finding* of face o r racomeand term* of 
a e t t ln e n t ,  Th* coat* of tha aarvlcaa of tha mediator appointed by tha panel aha ll b* born* hy th* 
party requeuing  th* M dlator.

(b) I f  th* m ediator la  unabl* to  bring  th* p a r tle a  to  agreement, e ith e r  p a rty  My, by w ritte n
n o tif ic a t io n  to  tha  o th e r ,  requeat th a t  th a l r  d iffe ren ce*  b* eubmltted to  f a c t - f  Indlng/advlaory
a r b i t r a t io n .  E lth a r p a rty  My requea t th a  A M tlcan A rb itra tio n  A aaoclatlon to  dealgnat*  an a r b i t r a to r .  
Tha a r b i t r a to r  *o daalgnatad a h a ll  no t, w ithout th a  conaant of both p a r t i a l ,  b* th* **M p*r*on who
waa appolnead m adlator purauanc to  aubaactlon (a ) o f chla eec tlo n .

(c ) Tha a r b i t r a to r  a h a ll  m ic  w ith tha p a r tla *  or th a l r  r e p re t in ta tlv e a ,  o r both , e l th a r  Jo in t ly  
o r **p*rat*ly, u k i  In q u lrlea  and In v ea tlg a tlo n a , hold hearing*, and a h a ll  take auch o th ar *t*pa a* 
he deem* ap p ro p ria te . For th* purpo** of auch hearing*, ln v aa tlg a tlo n a  and In q u lr le a , tha a rb i t r a to r  
th a l l  have th* power to  liau *  aubpoena* re q u ir in g  th a  a ttindanc*  and teatlm ony o f wltn***** and/or 
th* production of evidence. Th* **v*ral departm ent*, coM taalona , d lv la lo n a , a u th o r lt l* * , board*, 
bureau*, agenclaa, and o f f lc a ra  o f tha Seat* o r  any p o l i t i c a l  aubdlvialona o r agency ch*r*of,
Including eh* board o f education , th a l l  fu rn lah  eh* a r b i t r a to r ,  upon h la  req u ea t, *11 record*, paper* 
and I n to n a t io n  in  th e i r  poataaaion re la t in g  to  any M tt* r  undar In v aa tlg a tlo n  by o r in  laau* before 
the a r b i t r a to r .  I f  th* d lip u t*  la  not a a tt le d  p r io r  th a ra to , tha  a r b i t r a to r  e h a ll  a ik*  finding* of 
f a c t  and recoM ead term* of e a t t le a e n t ,  which recOMAndatlona e h a ll  be ad v lio ry  only , and ah a ll be 
mad* v l th ln  t h i r t y  (30) calendar daya a f t e r  h i*  appointm ent. Any finding* of fa c t  and /or recomended 
ttrm a o f a e t t le M n t a h a l l  be aubmitted In w ritin g  to  the p a r t le a .  Th* a r b i t r a to r  M y, in  hi* 
d le c ra t lo n , u l u  *uch finding* and recomMndatlon* p u b lic , end e ith e r  th* board of education or th* 
pro feaaional employ***' rc p ra ien ea tiv *  My mk* auch find  Inga and r te  em endation* public  I f  no 
*gr**M ut 1* reached v l th ln  ten  (10) c a le n la r  day* a f te r  th a lr  r e c e ip t from th* a r b i t r a to r .  Upon 
completion of tha procaaae* o f m ediation , fa c t- f in d in g , and advlaory a r b i t r a t io n ,  th l*  a c t a tlp u la ta*  
no a d d itio n a l recour*** o r a c tio n * . Th* coata  fo r  th* aervlc** of the a r b i t r a to r  a h a ll  be borne by 
the pa rty  r tq u tt t ln g  the a r b i t r a to r .

SECTION IS, Dlaputaa Ovar the  In te rp re ta t io n , A pplication  or V io lation  of E xiatlng  AgreeM nte,
A board of education and a recognlted  p ro faaa lonal eaployaea ' o rg a n lta tlo n  who e n te r  In to  an agreement 
covering t e n *  and condition* of profaaalonal aervlc*  and/or o th e r M t te r a  of mutual concern My 
Include in  auch agreement procedural fo r  f in a l  and binding a r b it r a t io n  of auch d lap u te i aa My a ria *  
involving th* In te rp re ta t io n , a p p lic a tio n  o r v io la t io n  of auch a g r ttM n t .

SECTION 16. D e c e r tif ic a tio n . When the board of education  and the recognized profaaa lonal 
employe**1 o rg a n lta tlo n  ara  p reatn tcd  w ith p e tit io n *  bearing th* a lgnatu rea  o f a M jo r l ty  of tha 
p ro faaalonal eaployaea In tha n eg o tia tin g  u n it  In d ica tin g  they no longer d a a lr*  to  be rapraaented by 
the recognized o rg an iza tio n , an e le c tio n  c o M itte a  eh a ll ba e tta b llah e d  according to tha provlalona 
of Section  4 of th ia  a c t ,  and aaid a la c tlo n a  c o m itt* *  a h a ll  conduct a  d e c e r ti f ic a tio n  a la c tlo n  by 
acc re t b a llo t  In which a l l  p ro feaaional eaployaea In tha n eg o tia tin g  u n it  w ill  have th* cholc* of 
vo ting  e ith e r  fo r  the  co n tin u a tio n  o f recogn ition  or fo r d e c e r ti f ic a tio n  o f the recognized profeaa ional 
employe**' o rg an iza tio n . If  a M jo r l ty  in  the n eg o tia tin g  u n it vote fo r  d e c e r t i f ic a t io n ,  tha committee 
w ill thereupon n o tify  th* board o f education and the  racognized p ro faaalonal employee*' o rgan ization  
th a t the  o rg an izatio n  la  no longer the  recognized ra p re e en ta tlv e , Thoee paraona requeatlng  a 
d e c e r ti f ic a tio n  e le c tio n  ah a ll ba aeaeeaed by the e le c tio n  c o m ltte *  chaireen  *n amount adequate to 
pay fo r conducting th* e le c tio n . Th* tarm i and conditlona of any a x li t ln g  M aorandua of agreement 
ah a ll  continue In axle tenc* fo r the  term* of aa Id Mmorandum, except th a t any reference  to  the 
recognized p ro feaaional employee*’ o rg an iza tio n  ah a ll M an th* Ind iv idua l employee, Tha board of 
education  th a l l  not be requ ired  to  n e g o tia te  w ith any aubaequantly recognized p ro fe t i lo n a l  employe*!* 
o rgan ization  fo r th e  remaining period o f th* a x li t ln g  Mmorandum of tg rac M n t, but ah a ll n eg o tia te  
a t  cha ap p ropria te  cI m  aa aat fo r th  herein  with a aubaequantly recognized p ro fea tlo n a l employee*1 
o rgan ization  fa r  e fu tu re  period .
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SECTION 17. H lacellanaou*. Thl* a c t ( l u l l  not operate  to  a t  to annul, aod ify , o r  praclud* th* 

r tn tu a l  or co n tin u a tio n  of any r* e o (n ltlo n  haratofoca a n ta r td  In to  between a board of aducatlon and 
a p ro faaa lo n a l eaploy***' o rg a n iza tio n . Upon th* ta ra in * tIo n  of an a x li t ln g  agrees* n t ,  aubeequent 
p ro fa ta lo n a l eaployaa o rg an iza tio n  raco g n ltlo n  ah a ll ba governed undar th* provlalona o f chi* a c t ;  
Provided, hovavar, th* t1b* tehadul*  ea tab llahed  In S tc tlo n  4 ah a ll not b* ap p licab le  and racogn ltlon  
w ith a l l  acconpanylng r ig h t*  a h a ll  baeoa* av a tlab i*  ls a a d la te ly  upon th* coupletIon  o f th* oth*r 
requ ired  reco g n itio n  procedure*.

SECTION IB. S e v e rab ility  Claua*. I f  any provtalon  o t  th ia  a c t  o r th* a p p lic a tio n  thereo f to 
any paraon or c lrcuaa tanc*  1* held in v a lid , auch in v a lid ity  a h a ll  no t a f fe c t  o th a r  provlalona or 
ap p lica tio n *  of tha a c t which can b* given * ff* c t w ithout th* Inva lid  p rovlalon or a p p lic a tio n , and 
to  Chat and th* provlalona of th l*  a c t ar* declared  to  b* aeverabl* .

SECTION 19. E ffec tiv e  Oat* o f Act. Thl* a c t  a h a ll  take  e f fe c t  fro a  and a f te r  I t*  paaaaga, the 
public  w elfare re q u ir in g  I t .

Signed by Governor Ray B lanton on March 10, 1978.
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TENNESSEE SCHOOL BOARDS ASSOCIATION 
1985-86 School System s Under 

C o l le c t iv e  N e g o tia t io n s

County

A nderson Jack so n U nico i

B edford J e f f e r s o n Warren

Benton Johnson W ashington

B ledsoe Rnox Weakley

B lount L au d e rd a le W hite

B rad ley Lawrence W illiam son

Cam pbell McMinn W ilson

Cannon McNairy

C a r te r Macon

Cheatham M arion C ity /S p e c ia l

C h este r Meigs C hattanooga

C la ib o rn e Monroe F a y e t t e v i l l e

Clay Montgomery H arrim an

Cocke Morgan Humboldt

Cumberland Obion Johnson  C ity

D ickson O verton K n o x v ille

F a y e t te P e rry L en o ir C ity

F e n tre s s Polk M anchester

F ra n k lin Putnam Memphis

G ile s Rhea M urfreesboro

G ra in g er Roane N a sh v il1e /D av id  so n

G reene R o b ertso n Sw eetw ater

Grundy R u th e rfo rd T ren to n

Hamblen S c o tt

H am ilton S e v ie r

Hawkins Sm ith

Haywood S u ll iv a n

H ouston Sumner

Humphreys T ip to n
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The Three G rand Divisions of Tennessee

Wegt Middle East

Mirfrccshoro Jolmson City
K j^ v lU e /D a v ld s n n

Tronien

InonvUlc

H in c h ti t trHufelidldt rA vettrv l]1« C lu t ta n o o g i

Hap; George A. Finchum, Our S t a t e  T en n essee  ( A t la n ta :  A lly n  and  Bacon, 1 9 8 4 ), 43 .
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East Tennessee State University 
College of Education

D epartm ent of Supervlilon an d  A dm inliiraiion •  Boi 19000A ■ John ion  City, T ennettee  J7614>0002 •  (615) 929*441$, 4430

February 15, 1986

Public School N ego tia to r 
S ta te  o f  Tennessee

Dear S ir :

I  aa  p re se n tly  a d o c to ra l studen t In  the Department of Supervision  and 
A dm in istration  a t  East Tennessee S ta te  U n iv ers ity  in  Johnson C ity , 
Tennessee. For my d is s e r ta t io n ,  1 am working on a re sea rch  p ro je c t 
concerning school p r in c ip a ls  and the  c o l le c t iv e  n e g o tia tio n s  agreement.

I  would g re a tly  ap p re c ia te  your a s s is ta n c e  w ith th i s  p ro je c t .  Would you 
p lease  send a  copy o f the c o l le c t iv e  n e g o tia tio n s  agreement from your 
school system? A stamped, se lf-ad d re ssed  envelope has been Included fo r 
th e  agreement.

P lease be assured th a t  your school system and the  c o l le c t iv e  n eg o tia tio n s  
agreement w ill  be held In  the  utmost o f confidence. Again, thank you fo r 
your h e lp .

S in ce re ly ,

O liver Eugene E l le r ,  J r .
D octoral Candidate

Enclosure
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M arch  1 0 , 1986

M r. O l i v e r  E ugene E l l e r ,  J r .
918 E u c l id  A venue 
B r i s t a l ,  V i r g i n i a  24201

D ea r Mr. E l l e r :

You h a v e  my p e r m is s io n  t o  u s e  t h e  P r i n c i p a l ' s  O n -Jo b  
D i s c r e t i o n  S c a l e .  The O n -Jo b  D i s c r e t i o n  S c a le  i s  fo u n d  
i n  my d i s s e r t a t i o n  d a t e d  1983 -  c o m p le te d  w i th  Fordham  
U n i v e r s i t y .

You h a v e  my p e r m is s io n  t o  d u p l i c a t e  an d  u s e  t h e  P r i n c i p a l ' s  
O n -Jo b  D i s c r e t i o n  S c a l e  i n  y o u r  r e s e a r c h ,  a n d  you  may a l s o  
i n c l u d e  a  c o p y  o f  t h e  i n s t r u m e n t  i n  t h e  f i n a l  co p y  o f  y o u r  
d i s s e r t a t i o n .

G ene , b e s t  o f  lu c k  -  p l e a s e  l e t  me know w h a t y o u r  
r e s e a r c h  " t u r n s  u p " .

r a b e r t  A. P a u l i n e  
u p e r i n t e n d e n t  o f  S c h o o ls

RAP/h
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QUESTIONNAIRE

PERCEPTIONS OP TENNESSEE PUBLIC SCHOOL PRINCIPALS 
CONCERNING THEIR MANAGERIAL AUTHORITY 

UNDER COLLECTIVE NEGOTIATIONS

Part One

D irec tio n s : P lease  c i r c l e  ap p ro p ria te  response.

1. P resen t Age:
A. 21-35 years
B. 36-50 years
C. 51-70 years

2. C irc le  One:
A. Male
B. Female

3 . Formal Education 
(H ighest Degree O btained):
A. B ache lo r's  Degree
B. M aste r 's  Degree
C. S p e c ia l i s t 's  Degree
D. D octo r's  Degree

4 . Years o f Experience as a Teacher:
A. 1-5 years
B. 6-10 years
C. 11 o r more years

*
5. Years o f Experience as a P r in c ip a l:

A. 1-5 years
B. 6-10 years
C. 11-20 years
D. 21 o r more years

6 . Number of Teachers Now Supervising:
A. 20 o r fewer teach ers
B. 21-40 teach ers
C. 41-60 teach ers
D. 61 o r more teach ers

7. 1985-66 School S tudent Enrollm ent:
A. 250 o r  fewer s tu d en ts
B. 251-500 stu d en ts
C. 501-750 s tu d en ts
D. 751-1,000 stu d en ts
E. 1,001 o r more s tu d en ts

8. 1985-86 School System Enrollm ent:
A. 0-4,999 s tu d en ts
B. 5,000-14,999 s tu d en ts
C. 15,000 o r more s tu d en ts

9. Type o f School:
A. Elementary School
B. J r .  H igh/M iddle/In term ediate

School
C. High School
D. Other School

D escribe __________________

10. Type o f School System:
A. C ity/Tow n/Special
B. County

11. G eographical Section  of Tennessee;
A. East
B. Middle
C. Nest

12. Number o f Years School System
Under C o llec tiv e  N ego tia tions:

A. 1-3 years
B. 4-6 years
C. 7-9 years
D. 10 o r more years

13. School System 's P r in c ip a ls
P a r t ic ip a te  in  Some Phase of 
C o lle c tiv e  N ego tia tions:

A. Yes
B. No

14. T ennessee 's 1978 "Education
P ro fe ssio n a l N egotiations Act" 
Should Be Amended to  Allow 
P r in c ip a ls  a  Choice—N egotiate 
w ith  T eachers' N ego tia ting  Unit 
or With Management Personnel:

A. Yes
B. No
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PAULINE'S PRINCIPALS OH-JOB DISCRETION SCALE*

Part Two

Below At* 11*ted raaponalbilltle* of building principal* which nay, or nay nor, b* raatrlc ted  by th* 
cam* and condition* of teachera* contract*. Indlcat* by c irc ling  tha appropriate nuabar how you 
parcalv* th* i b m i  of dlacratlon you hav* In naklng dacialona In th* following arta*. Th* nunarlcal 
cod* 1* Indicated balow.**

4 -  coaplata dlacratlon 
3 -  conaldarable dlacratlon 
Z -  aoaa dlacratlon 
1 -  l i t t l e  dlacratlon 
0 -  ao dlccratlon

conplat* conaldarabla ion* l l t t l *  no
dlacratlon dlacratlon dlacratlon dlacratlon dlacratlon

A. Tranafar and aaalgnlng taaehera
to grad* laval, aubjact, a te , 4

B. Dlaclpllna of taachara 4

C. Hatting with taachara for
profaaalonal purpoaa* 4

D. Aaalgnlng taachara "extra 
work" (parent conference*, 
evening Mating*, etudant*'
“extra help") 4

E. Improving taachara'
lnatructlonal ak llla  4

F. Your option* In th*
dlaclpllnlng of atudanta 4

C. Developaent and lnplanantatlon
of new currlculua 4

H. Aaalgnlng of dutle* to
taachara (lunchroom, hall, 
playground, a te .) 4

I . Selection of taxeboaka and
a*ta r1*1a 4

J . Aaalgnaeot of pupil* co
claaerooa for Inatructlon 
(alt*  of'daaarooa, grouping, 
a te .)  4

0

0

0

0

* R obert A. P a u lin e , Tha P r in c ip a l* *  Role In T eacher C o l le c tiv e  H e ao tla tio n *  and On-Job 
D la c ra tlo n .  Ed.D. D la a .,  Fordhaa U n lv a ra lty , 1983 (Ann A rbort VHI, 1983), p . 116.

** (H u a a rlc a l code changed f ro n  r a t in g  a c a la  o f  1-1 to  0 -4 . F e m la a lo n  fo r  M o d ifica tio n  
g ran ted  by P a u lin a  on A p ril  4 , 1986.)
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East Tennessee Stale University 
College of Education

Department of Supervision and Administration •  Bo* 19000A •  Johnson City. Tennessee 37614*0002 ■ 16151 029*4415. 4430

A p ril 7, 1986

Public School P r in c ip a l 
S ta te  o f Tenneaaee

Dear Colleague:

The enclosed personal d a ta  sh ee t and " P a u lin e 's  P r in c ip a ls  On-Job D iscre tio n  
Scale" a re  designed to  take  only  a few m inutes o f your tim e. P lease  complete 
both item s and re tu rn  them in  th e  se lf -a d d re s se d , stamped envelope a t  your 
e a r l i e s t  convenience.

I am p re se n tly  a d o c to ra l s tu d en t in  E ducational A dm in istra tion  a t  East 
Tennessee S ta te  U n iv e rs ity , Johnson C ity , Tennessee. I  am engaged in  a study 
e n t i t l e d  "P ercep tio n s  o f  Tennessee Public School P r in c ip a ls  Concerning Their 
M anagerial A u tho rity  Under C o lle c tiv e  N e g o tia tio n s ,” More s p e c if ic a l ly ,  the 
problem o f th i s  study  was to  determ ine i f  c o l le c t iv e  n e g o tia tio n s  had 
r e s t r ic te d  the  perceived  m anagerial a u th o r i ty  of T ennessee 's  p u b lic  school 
p r in c ip a ls .

Thank you fo r  your Im portant c o n tr ib u tio n . P lease  r e s t  a ssu red  th a t  any 
in form ation  provided by you w il l  be held in  the  utm ost o f confidence.

S in ce re ly ,

O live r Eugene E l le r ,  J r  
D octoral Candidate

a r l e s  U. B urkettC harles U. B urkett 
Chairman

Enclosures
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East Tennessee State University 
College oi Education

Oeptrf merit of Supervliton ind  Adminitiration •  Box 19000A •  lohnion City, Tennette* 37614-0002 a (6U) 929-4415, 44JO

A p ril 21, 1986

Pub lic  School P r in c ip a l 
S ta te  o f Tennessee

Dear C olleague:

Two weeks ago I  s e n t you a q u e s tio n n a ire  and d a ta  sh ee t concern ing  p ub lic  
school p r in c ip a ls ' p e rcep tio n s  o f  th e i r  m anagerial a u th o r i ty  under 
c o l le c t iv e  n e g o tia tio n s . Perhaps t h i s  correspondence d id  n o t reach  you 
o r  an o v e rs ig h t has been made.

I f  fo r  some reason  you have n o t completed and re tu rn e d  the q u e s tio n n a ire  
w ith  the d a ta  sh e e t, I  would a p p re c ia te  i t  v e ry  much i f  you would take  a 
few m inutes to  com plete th e  enclosed  ones and re tu rn  them to  me In th e  
stamped, s e lf-a d d re s se d  envelope.

Your response i s  g re a t ly  valued and s ig n i f i c a n t .  P lea se  be assu red  th a t  
any in fo rm ation  provided by you w il l  be a b so lu te ly  c o n f id e n tia l .

Thank you very much fo r  your e f f o r t ,  tim e, and co o p era tio n , A prompt 
response w i l l  be a p p re c ia te d .

S in ce re ly ,

O liv e r Eugene E l le r ,  J r  
D octoral Candidate

C harles H. B urkett 
Chairman

Enclosures



VITA

P e rso n a l D ata;

E d u ca tio n ;

P ro fe s s io n a l
E x p erien ce ;

OLIVER EUGENE ELLER, JR.

D ate o f  B i r th :  May 7 , 1941
P la c e  o f  B i r th :  G lade S p r in g s , V irg in ia
M a r ita l  S ta tu s :  M arried

P u b lic  S ch o o ls , B r i s t o l ,  V irg in ia .
K ing C o lle g e , B r i s t o l ,  T ennessee ; h i s to r y ,  B .A ., 1963. 
E a s t T ennessee  S ta te  U n iv e r s i ty ,  Johnson  C ity ,

T ennessee ; e d u c a tio n a l  a d m in is t r a t io n ,  M .A., 1969. 
S o u th e a s te rn  B a p t is t  T h e o lo g ic a l S em inary , Wake F o re s t ,  

N o rth  C a ro lin a ; B ib l i c a l  s tu d ie s ,  1974.
E a s t T ennessee  S ta te  U n iv e r s i ty ,  Johnson C ity ,

T ennessee ; e d u c a tio n a l  a d m in is t r a t io n ,  E d ,S .,  1981. 
E a s t T ennessee  S ta te  U n iv e r s i ty ,  Johnson  C ity ,

T en nessee ; e d u c a tio n a l  a d m in is t r a t io n ,  E d .D ., 1986.

T ea ch e r, H ighland V iew /W ashington-Lee E lem entary  
S ch o o ls ; B r i s t o l ,  V ir g in ia ,  1963-1969.

P r in c ip a l ,  Thomas J e f f e r s o n  E lem en tary  S choo l; B r i s to l ,  
V ir g in ia ,  1969-1974.

D ir e c to r ,  Amman B a p t is t  S ch o o l; Amman, J o rd a n , 1974-1980. 
T each er, D ouglass E lem en tary  S choo l; B r i s t o l ,  V irg in ia ,  

1980-1982.
D o c to ra l Fellow , E a s t T ennessee  S ta te  U n iv e r s i ty ;

Johnson  C ity ,  T en n essee , 1982,
D ir e c to r ,  N aza re th  B a p t is t  S ch o o l; N a z a re th , I s r a e l ,  

1982-1986.
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