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ABSTRACT

Equity and Adequacy: A Funding Crisisin the Tennessee Education System

by
Scott F. Callins

Tennesseeis experiencing a budget crisis related to the dollar amount per-pupil expended on
kindergarten- through 12th-grade education when compared to other states. Public schools
across America are operating in atime of increased expectations. Recent legidative initiatives at
both the state and federal level have created new systems of testing and performance standards
that will hold schools and teachers accountable for students achievement. Given therapid
changes that are being made, many state policymakers have noted the importance of designing
better financial schemes for public schools with sufficient resources to meet the demand for
better education; however, funding and accountability are difficult when creating an alignment

between the two.

I ssues surrounding the financing of public education are complicated. Whereas a quality
education is universally understood to be an essential component of students devel opment and
social mobility, the specific policies surrounding the allocation of funds to school districtsin

Tennessee are complex and based on formulas that are often only understood by experts.

The purpose of this qualitative study was to explore the perceptions of various school directors
and administratorsin both small and large systems across the state as to the best way to fund
kindergarten- through 12th-grade education in a more adequate and equitable manner. Data were

collected through audio-taped interviews and transcribed for inductive analysis.



The participants perceptions about their level of satisfaction of the current Basic Education
Program's (BEP) funding of kindergarten- through 12th-grade education in Tennessee were very
favorable. Fewer than 90% of school district officials agreed that there should be an established
set of criteriathat define a standard of adequacy. Because some schools need more money than
others do, participants said thisinability to raise sufficient revenue must be addressed through
state legidation. All 20 participants stated that equity and adequacy remained a problem in the
BEP and each gave suggestions and identified some areas in which to begin correcting the
discrepancies. All 20 participants said that they thought the BEP was a much better funding
mechanism, overal, than the old Tennessee Foundation Program (TFP) for both large and small

systems.
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CHAPTER 1
INTRODUCTION

Tennessee is experiencing a budget crisisrelated to how little it spends per-pupil on
kindergarten- through 12th-grade education when compared to other states. Current data rank
Tennessee 50" in the nation for total education spending per capita and 48" in the United States
with per-pupil expenditures of $6,349. Thisis dightly over 80% of the national average of
$7,899. These same data rank Tennessee 32™ in the United States with a teacher's average salary
of $38,515; thisis dightly more than 86% of the national average of $44,683 (National
Educational Association Research Estimates Database, 2003).

In 1992, the Tennessee General Assembly passed the Education Improvement Act (EIA)
creating the Basic Education Program (BEP) that serves as Tennessee' s education finance
formula. The EIA directed the state board of education to “develop and adopt policies, formulas,
and guiddines for the fair and equitable distribution and use of public funds among public
schools and for the funding of all requirements of state laws, rules, regulations, and other
required expenses’ (Tennessee Code Annotated, 1992). The BEP is the statutory mechanism
through which the board exercises this responsibility. The BEP funds are allocated between
classroom and nonclassroom components. Local Education Agencies (LEAS) are collectively
responsible for funding 25% of the BEP's classroom components and 50% of the BEP's
nonclassroom components. Tennessee Code Annotated Section 49-3-356 of the EIA required
that the local shares be equalized to reflect local ability to raise revenue. The state of Tennessee
phased in this new education funding formula over five years, reaching full-formulafunding in
the 1997-1998 school year. Except for afew revisons, the formula remains unchanged; herein is
the problem. Although the BEP has significantly increased Tennessee' s education funding, the

Tennessee Supreme Court in October 2002 ruled against one component of the program--

11



teacher’s salaries. The court held that the method of funding teachers' salaries “fails to comply
with the State’ s congtitutional obligation to formulate and maintain a system of public education
that affords a substantially equal educational opportunity to al students’ (Tennessee Small
School Systems et al. vs. Ned Ray McWherter et al., 2002). The recent focus on Tennessee's
lowest performing schools highlights the need for Tennessee to better define its responsibilities
for children living in poverty. Of the 98 schools placed on notice of probation in 2001, 96
reported more than 60% of their schools' population were digible for free and reduced lunches.
The majority of those schools exceeded 80% (Tennessee Department of Education Report Card,
2002).

The Tennessee Advisory Commission on Intergovernmental Relations (TACIR) (2003)
developed the fiscal capacity model to help determine the funding methods for education. This
model was adopted by the state board of education to fulfill the requirement of the EIA for fiscal
equalization in the BEP. The modd is used to help determine the local funding shares for each
school system. Fiscal capacity isthe potential ability of local governments to fund education
from their own taxable sources relative to their cost of providing services. The TACIR formula
estimates the per-pupil dollar amount that each county can afford to pay to fund education. The
statistical method used in the fiscal capacity model is the multiple regresson analysis that takes
one factor at atime and comparesit with each county’s average, called a coefficient, that is
calculated for each factor. These averages are multiplied by the value of each factor for each
county and summed; this produces a per-pupil fiscal capacity amount. The multiple regression
analysisisavery commonly used statistical method in educational research (Tennessee Advisory
Commission on Intergovernmental Relations).

Tennessee, like many other statesin recent years, has been involved in school finance
litigation based on the state's constitution and under equal protection clauses aleging the
inequity and inadequacy of state school funding systems (U.S. General Accounting Office,

1997). Because of a court order, Tennessee must remain committed to funding equity. Large,
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urban, and local governments that operate school systems are especially affected. In truth
though, there will always be areas that will never develop the tax base to adequately support
kindergarten- through 12th-grade education; thisis another argument for equity. In response to
court rulings, state legidative remedies have sought funding equity among local school districts
by increasing state dollars for poor districts, redistributing resources by modifying school finance
formulas, or limiting the local revenuesin wealthier districts (U.S. General Accounting Office).
Many educators contend that the amount of funding public schools receive is not necessarily
linked to promoting students higher performance. Other criticisms are that school finance
primarily focuses on equity but not on quality; namely, that school financing decisions are often
made by decision-makers who do not have a background in public education (Holliday, 2000).
State allocation formulas are the heart of school finance. Equity isthe primary objective
for most states. In February 1997, the U.S. General Accounting Office released a report that
addressed the school finance equity issue. The report confirmed what most education officials
already knew; that is, poor communities often lacked the tax base to provide enough funding for
education even when they taxed themselves at high rates. Despite states' efforts to supplement
thelocal funding of poorer districts, the U.S. General Accounting Office survey reported that in
37 states, wealthier districts had moretotal funding available than did poorer districts. On
average, wealthy districts had about 24% more funding per pupil than poor districts had. The
U.S. General Accounting Office report recommended that states increase the state aid for school
spending, target more dollars to low-income communities, and guarantee districts a minimum

level of funding regardless of their wealth based on an equal tax effort.

Definitions of Terms
1. Basic Education Program (BEP): Tennessee's education finance formula; a program
that "devel ops and adopts policies, formulas, and guidelines for the fair and equitable

distribution and use of public funds among public schools and for the funding of all
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requirements of state laws, rules, regulations, and other required expenses'
(Tennessee Code Annotated, 1992).

. Cost Deferential Factor (CDF): Thisfactor is used to adjust the above-average
personnel cost in countiesin the state of Tennessee.

. Education Improvement Act (EIA): See [Tennessee Code Annotated 49-1-302 ()
(4)]. The Tennessee State Legidature passed the Education Improvement Act in
1992 after the Tennessee Supreme Court directed the state to come up with a better
plan to fund education in Tennessee. From the EIA, the Basic Education Program
(BEP) was established (Tennessee Code Annotated, 1992).

. Equity and Adequacy: The most commonly used definition of equity appears to be
“equal educational opportunity,” whereas most states tend to define adequacy in
terms of “sufficient funds’ (Chi & Jasper, 1997, p. 26).

. Local Education Agency (LEA): Thelocal school board in each schoal district in
Tennessee.

. No Child Left Behind Act (NCLB): Thisfederal law passed by Congressin 2001
attempts to improve the performance of America’s primary and secondary schools by
increasing the standards of accountability for states, school districts, and schools as
well as providing parents more flexibility in choosing which schools their children
will attend. It promotes an increased focus on reading and reauthorizes the
Elementary and Secondary Education Act of 1965 (No Child Left Behind Act, 2002).
. Southern Regional Education Board (SREB): Thisisthe nation’sfirst interstate
compact for education; it was created in 1948 by Southern states. SREB helps
government and education |leaders work cooperatively to advance education and, in
doing so, to improve the social and economic life of the region (Southern Regional

Education Board, 2001).
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8. Tennessee Advisory Commission on Intergovernmental Relations (TACIR):
Determines the education fiscal capacity of each county area annually by analyzing
tax base, ability to pay, and tax and education service burden variables (Tennessee
Advisory Commission on Intergovernmental Relations, 2003).

9. Tennessee Education Association (TEA): This organization promotes, advances, and
protects public education, the education profession, and the rights and interest of its
members (Tennessee Education Association, 2001).

10. Tennessee Foundation Program (TFP): Thiswas the funding scheme for education
in Tennessee prior to the funding formula of the Basic Education Program (Tennessee
Department of Education, 2002).

11. Tennessee Higher Education Commission (THEC): This commission was created in
1967 by the Tennessee General Assembly (TCA 49-7-202) for the purpose of
coordinating and supporting the efforts of postsecondary institutionsin the State of
Tennessee. One of its requirements was to create a master plan for the devel opment
of public higher education in Tennessee (Tennessee Higher Education Commission,
2002).

12. Tennessee School Systems for Equity (TSSE): Thiswas a group formed in 1988 by
three school superintendents who filed a successful lawsuit charging that Tennessee

was not equally funding school systemsin the state (Emerson, 2003).

Satement of the Problem
The purpose of this study was to ascertain what selected |eaders of school systems,
legidators, and stakeholders in Tennessee perceived to be the current problems associated with
funding of the Basic Education Program.
The most serious problem that remainsin the Tennessee BEP is the inconsistency in

Tennessee School Systems for Equity's (TSSE) salary funding for certified personne as posted
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in the TSSE's funding component. All the componentsin the TSSE formula are funded at 100%
of actual costs except for certified personnel. Thisincludes salary funding for teachers,
principals, instructional supervisors, school psychologists, and others (Holliday, 2000).

It should be noted that the most recent Tennessee Supreme Court's 2002 decision was
unanimousdly in favor of TSSE and declared that teachers pay must be a component of TSSE and
that it shall be evaluated on an annual basis to make sure teachers salaries are tied to the
southeastern average. The problem remains with the state and local governments obligation of

funding education (Holliday, 2000).

Research Questions

School finance is criticized on several grounds. Some contend that school funding is not
necessarily linked to promoting students higher performance. Other critics suggest that school
finance focuses primarily on equity but not on quality. Interviews were conducted with 20
schoal directors/administratorsin both large and small schools districts, a member of the
Tennessee state legidature, and the most recent past Tennessee commissioner of education.
These individuals were representative of the leaders who make decisions about education
funding in Tennessee. The following research questions were addressed:

1. What isthelevd of satisfaction of the kindergarten- through 12th-grade Basic

Education Program in Tennessee?

2. Isthe Basic Education Program working, or not working? How do we currently
assess?
What are the strengths and weaknesses of the program today?
What can be done to make the program better?

How can we tie school spending to students performance?

o o b~ W

How should school funding be distributed in a more equitable and adequate way?
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7. What factors lead to an improved system of funding kindergarten- through 12th-grade
education in Tennessee?

8. What can be done to improve teachers salaries and benefits in Tennessee to keep
them in our education system?

9. What other types of taxes could be used to fund education?

10. What should be the obligation of the state and local districts in funding education?

Limitations and Delimitations

Qualitative inquiry is naturally limited by the prevention of the results of the study being
generalized to other populations. However, data and theory generated from this study were
presented in such away asto enable the reader to determine its transferability to other
populations and could contribute to the existing body of knowledge concerning equity and
adequacy in funding kindergarten- through 12th-grade education in Tennessee. The research
was influenced by the values of the participants and the researcher regarding the topic of study
(Lincoln & Guba, 1985). The study was delimited to former and current school

superintendents/directors, state legidators, and policy makersin the state of Tennessee.

Overview of the Sudy
Chapter 1 of this study includes an introduction and overview of the topic concerning

equity and adequacy in funding kindergarten- through 12th-grade education in Tennessee.
Chapter 1 also includes a statement of the problem and the limitations and delimitations of the
study. Chapter 2 presents an examination of the literature, beginning with the history of early
supreme court cases that support the factual issues concerning inequity and inadequacy in
funding public education in this country. Specific information related to Tennessee' s Small
School’ s lawsuit isaso presented. Finally, Chapter 2 includes specific research findings

concerning the disparity of funding teachers salariesin Tennessee when compared to other
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southeastern states. Chapter 3 explains the qualitative process, the research design, research
participants, the data collection process, and data analysis. Chapter 4 contains arich description
of the findings of the research including specific demographic descriptions of the sites of the
interviews and participants of the study. Chapter 5 presents the conclusions of the study
including a discussion of how the findings contribute to the literature and recommendations for

practice and future research.
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CHAPTER 2
REVIEW OF LITERATURE

Introduction
For more than 30 years, litigation challenging the constitutionality of state-wide school
finance systems as inequitable or inadequate has driven reform of school finance systemsin
many states. According to the National Center for Educational Statistics (1999), most school
finance cases have sought to address one or more of the following problems related to financing
public education:

1. Inequalitiesin the fiscal capacities of school districtsthat result in unequal spending
and educational opportunity because of heavy reiance for funding education on the
tax bases of school districts,

2. inequalitiesin educational spending and opportunities, and

3. inadequate educational opportunities. (n. p.)

Definition of Equity and Adequacy

The terms equity and adequacy are defined differently in many venues making it difficult
to redlistically compare students academic performance on a state-by-state basis. The most
commonly used definition of equity appeared to be “equal educational opportunity” whereas
most states tended to define adequacy in terms of “sufficient funds’ (Chi & Jasper, 1997, p. 26).

Finding an acceptable definition of adequacy is not easy; there has not been alot of
agreement over what constitutes an adequate education. Perhapsthefirst judicial attempt to
define an adequate education was in West Virginia's Pauley v. Kelly in 1979. Picus (1997)
noted in the ruling that the court defined an adequate education as:

One that teaches students literacy; the ability to add, subtract, multiply, and divide
numbers, knowledge of government to the extent that each child will be equipped as a
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citizen to make informed choices; self-knowledge and knowledge of the total
environment so asto allow each child to choose life work intelligently; and to facilitate
compatibility with others. (p. 8)

Adequacy has been at the core of many court decisions since Pauley. In an articlein The
Journal of Education Finance, Verstegen (1998) noted that courts had upheld the existing schoal
finance system in cases where states had defined adequacy as providing a minimum standard of
education. Verstegen gave as an example the Texas Supreme Court that upheld the state's
schoal finance plan in Edgewood Independent School District v. Meno (1995) agreeing with a
lower court that per-pupil spending of $3,500 was adequate. Neither ruling clarified how that
figure was derived.

In 2001, the Tennessee Comptroller’s Office of Education Accountability began an
evaluation of the state's BEP (Tennesseans for Fair Taxation, 2001). Adequacy referred to a
funding system that gives students access to educational resources and opportunities adequate to
achieve desired educational outcomes (Minorini & Sugarman, 1999). In contrast to focusing on
outcomes, policy makers sometimes discussed adequacy in terms of the dollars generated by the
funding formula compared to some average or current cost of educational goods and services
without regard to specific outcomes or dollars generated compared to other systems. An ideal
funding formula would tie funding to a set level of outputs; however, such a formula might be
difficult to construct. Laws and rules often define standards for educational inputs (Minorini &
Sugarman).

Because the state of Tennessee has not determined what standards should be used to
measure adequacy, it is difficult to assess whether the BEP funds an adequate education. The
formulais based primarily on inputs required for kindergarten- through 12th-grade education
rather than outcomes expected.

Although it might sound simple on the surface, these issues of adequacy and equity
represent amajor change in the way the state of Tennessee and, consequently, school districtsin

Tennessee will regard school funding issuesin the future. As pointed out by Picus (1998),
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adequacy focuses on providing sufficient and absolute levels of funding to enable all children to
achieve at high levels. Thisdiffersfrom equity, which concentrates on relative levels or
distributions of funds. In the past, adequacy had been defined based on revenue available; this
was, in essence, a decison made by politicians rather than a decision based on students needs.
The change now is the establishment of ambitious education goals at all levels of the educational

system. These goals are aimed at raising outcomes for all students (Picus).

Legidative Responsibilities
State legidators need to know how to determine the cost of an adequate education. States

usually monitor certain inputs, such as student-teacher ratios, under the assumption that they will
generate an adequate education. Recent education reforms and court decisions have determined
that a more direct, outcome-based approach is necessary. Decision makers seek amodd in
which states will first define an adequate education and then determine how much money is
needed to fund the schoal districts accordingly. Some states are exploring ways to identify ideal
spending ranges and efficient practices for certain activities such as administration and
trangportation and then provide incentives for districts to spend within this range (Education
Commission of the States, 1997). As noted by Holliday (2000):

Education is a state public good; it must be funded in that regard and equalization isthe
only way to accomplish adequacy statewide. The Basic Education Program's (known
today as Tennessee School Systems for Equity) funding formulais the problem, and as
implemented in 1992, isless than basic and more inadequate than ever before. Itis
wrought with a variety of deficiencies, including: Inconsistent treatment of major
components, inadequate funding of other components and new needs that are now for all
practical purposes basic for which new components should be introduced. These
deficiencies could be remedied. Additionally, outcomes produced annually by the
Tennessee School Systems for Equity (TSSE) funding formularesulting in aflat or
reduced funding do not make sense in an environment of increasing costs that are facing
local governments when budgeting for education expenditures. (pp. 1-2)
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Cost to Local Governments

How isit known that local governments are bearing relatively more of the cost for
funding public education? As stated by Holiday (2000), the University of Tennessee's County
Technical Assistance Service gave severa indicators:

1. Although Tennessee ranks 48" in education spending per pupil, it ranks 32™ in

average public school teachers sdlaries.

2. Tennessee counties and consolidated governments' outstanding debt has increased
over 38% in just four years from FY 1998 to FY 2002 and islargely a result of
financing school building improvements and construction.

3. Of al revenue for education, the state of Tennessee provides 48.5% whereas Alabama
provides 63.2%, Georgia provides 53.7%, Kentucky provides 62.9%, Mississippi
provides 55.5%, North Carolina provides 65.4%, and South Carolina provides 52.5%.

4. Sincethe Educational Improvement Act was passed, school systems, especially urban
ones, are experiencing actual declinesin state funding from one year to the next with
final natification generally being made at the time alocal government is preparing a
budget. (p. 2)

According to Holliday (2000), the first indicator, although not broadly known, is perhaps
the greatest funding problem in the Tennessee School System for Equity (TSSE). Because local
governments provide significant supplements to state salary funding, Tennessee ranks much
higher on teachers salariesthan it does on overall spending. Furthermore, Tennessee's
department of education's officials have periodically presented comparisons between the required
TSSE local match and the extent local revenues are satisfying that requirement. It has been
shown that many school systems budgets contain significantly greater funding than required by

law. In some cases, local governments have budgeted as much as 300% of the TSSE match

(Holliday).
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The second indicator, according to Halliday (2000), was because many local
governments had increased debt obligations for schoals, partly because of the state's
requirements to reduce class size and partly because of growth. Holliday explained that because
of the magnitude of local funding needed for the first and second indicators, local government
officials were finding themsalves with little opportunity to fund new programs or make
improvementsin existing programs beyond salaries and capital needs. It isnot surprising that
the state' s contribution to education in Tennessee lags behind many of its neighboring states. As
to the fourth indicator, one aspect of the intent to improve the state's education funding has been
to index annual costs. For school systemsthat experience aflat or declining leve of funding,
this particular feature of the TSSE isinoperative. Worse, it has the potential for one system’s
funding to be adversely affected by another system’ s funding (Holliday).

Holliday (2000) suggested some specific ways to improve funding for kindergarten-
through 12th-grade education in Tennessee. These improvements must be accomplished through
sgnificantly more funding without sacrificing equity by leaving the TSSE formulaintact and
simply treating cost components more cons stently by improving existing components and by
adding new components to drive a funding mechanism that is more “basic” in a21% Century
context. Consderations such as valuing teachers and instructional staff as highly-skilled labor
through improved salary funding and recognizing the needs of both urban and rural school

systems are critical to improving the quality of education in Tennessee (Holliday).

Formation of Tennessee School Systems for Equity
Tennessee School Systems for Equity (TSSE), formerly known as Tennessee Small
Schooals Systems, was formed in 1986 by three school superintendents and as the idea grew,
many other school systems became interested aswell. In 1988, the original TSSE lawsuit was
filed, charging that Tennessee was not equally funding school systemsin the state. Seventy-

seven school systemsjoined in the suit under TSSE. The suit brought a historic landmark
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decision in 1992 by finding that the assertion by TSSE was correct. The outcome of this
decision was the founding of the BEP that was to become the funding formula for kindergarten-
through 12th-grade education. Asaresult, school systemsin Tennessee have shared more than
$1 billion in additional state funds, annually over the last 10 years. That original decision by the
Tennessee Supreme Court also included equalization of teachers salaries. 1n 1995, the state
provided $12 million to treat the problem; however, this amount was not equalized and it only
helped the lowest paid systems (Emerson, 2003).

According to Emerson (2003), president of the TSSE, “We have taken the first true step

forward to achieving equity in teachers pay in Tennessee.” Speaking to the media on March 14,
2003, Emerson was referring to the most recent Tennessee Supreme Court decision, which was
unanimous in declaring that teachers pay in Tennessee be considered as a component of the BEP
and deciding that it must be evaluated on an annual basis while being tied to an objective number
(southeastern average). The decision was very strong in stating that the state of Tennessee has
the responsibility to ensure teacher-pay equity (Emerson).

Of the more than $5.6 hillion in revenue reported by local education agenciesin fiscal
year 2002, the combined state and local shares of BEP accounted for 63%, or $3.5 billion. The
state’ s share was approximately two thirds of the total $3.5 billion generated by the BEP. Partly
funded by a half-cent sales tax increase, state funding for elementary and secondary education
through the BEP rose over $1.1 hillion from 1991-1992 to 2001-2002. Y et for a number of
reasons, it now appears the BEP may not fund all resources for TSSE as the Board and General

Assembly envisioned (Tennessee Department of Education, 2002).
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The Extent of Financial Disparity

Since establishing educational systemsin the 1800s, most states, including Tennessee
have experienced problemsin trying to equalize education funding from school to school and
district to district. What has been seen iswide-spread dependence on local property tax
revenues, this means that studentsliving in school districts with high-priced residential or
commercial property continue to have substantially greater resources available to support their
education than studentsresiding in poorer districts (Rebell, 1998).

Twentieth-century efforts to offset inequities via taxation-equalization measures
(foundation plans, legidative caps, and redistribution schemes) have been only partly successful
and have benefited taxpayers more than students. During the 1960s, affluent districts routindy
spent twice the amount that nearby poorer districts did and sometimes four or five times as
much. Moreover, wealthier communities could afford to spend more per pupil while taxing
themselves at lower rates (Miller, 1999).

Today, after three decades of litigation, beginning with California’s famous 1971 Serrano
decison, financial disparities among districts and among states remain high. In New Jersey,
1995-1996 per-pupil expenditures ranged from alow of $5,900 to a high of $11,950. Therange
of $3,000 to $15,000 for the same year in Illinois was even more inequitable (National
Conference of State Legidatures, 1998). In 1998-1999, per-pupil spending varied from $3,632
in Utah to $10,140 in New Jersey (National Center for Educational Statistics, 1999).

Remedying Fiscal Equity Problems
Promising developmentsin remedying fiscal equity problems occurred in the last two
decades with several educational initiatives and alandmark Kentucky Supreme Court case.
According to Arnold (1998), the first development involved a policy shift from horizontal equity
(equal distribution of resourcesin an absolute sense) to vertical equity (distribution of revenuein

pursuit of equality while considering differences among types of districts) and equal
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opportunity/fiscal neutrality (elimination of unjust differences among expenditures). The latter
two concepts of equity are found in the second wave of fiscal equity litigation (1971-1973 and
1973-1989) that is considered the equal protection clauses in state constitutions (Arnold).

The most promising devel opment was the shift from equity to educational adequacy, that
is, the attainment of sufficient funding levels in absolute terms to produce the likelihood that
students would achieve at acceptable, specified levels. As noted by Clune (1994), adequacy
played a key rolein court litigation deciding the constitutionality of state school-finance systems,
beginning with Kentucky in 1989. Instead of focusing solely on monetary inputs, courts and
policy-makers stressed attainment of high minimum outputs as a primary goal in school finance.
An equal share of too little had become unacceptable in most states (Clune).

According to Odden (1999), the shift to educational adequacy required development of a
new finance system linked to strategies for improving both average and special-needs students
performance. The adequacy movement offered educators an opportunity to blend equality
concerns with ongoing school -improvement efforts stressing quality, accountability, and higher
academic standards.

In Virginia, Minnesota, Wisconsin, Maine, Rhode Idand, and Alaska, the highest courts
have uphdd existing funding systems by arguing in part that the plaintiffs either did not mount
an adeguacy challenge or conceded that the system was adequate (Picus, 1998). In other states,
courts have declared the schools finance systems uncongtitutional by arguing that a minimum or
basic education isinsufficient. As noted by Picus (1997) in New Jersey’'s Abbott v. Burke
(1990), the state’ s supreme court ruled that studentsin the 28 poorest, lowest spending districts
were entitled to the same educational opportunities as students in the wealthiest, highest
spending districts in the state. In Campbell County School District v. Wyoming (2001), the
state’ s high court ruled that Wyoming was required to define a proper education and then
establish afunding system that would make such an education available for all children. In

DeRolph v. Ohio (1997), the state' s supreme court ruled that the school finance system must
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ensure that every school district has enough funds to operate and that each school district has
enough teachers, safe school buildings, and sufficient equipment to provide educational
opportunities for al students (Picus, 1998). These various lawsuits show the importance of

determining the cost of providing an adequate education for every child.

Early Supreme Court Cases

There are early key state supreme court cases that have been based on the equal
protection or education provisions of state constitutions. The California Supreme Court, in
Serrano v. Priest in 1971 (ascited in Lunenburg & Orstein, 2000), was the first state supreme
court case to strike down a school finance system for violating the federal or state constitution.
This decison held that the California school system would be unconstitutional if it made
educational opportunities a function of the taxable wealth of a child's school district. Because
property taxes were the major source of local revenue for schoolsin California and most other
states, the measure of a school district's taxable wealth was equalized assessed property valuation
per pupil. Even after receipt of state education aid, the level of school district funding per pupil
was determined by a district's taxable wealth. The court held that wealth-based inequalities
violated the equal protection provisions of both the federal and state constitutions (Lunenburg &
Orgtein). The 1971 California Supreme Court decision Serrano v. Priest was based on the equal
protection provisions of the United States and California constitutions. After the United States
Supreme Court regjected a Smilar federal equal protection claim in Rodriquez, it apparently was
not clear whether Serrano was till avalid law. Subsequently in Serrano 11 (1976), the
California Supreme Court reaffirmed the original decison in Serrano |, based solely on the equal
protection provisions of the California Constitution (Fowler, 1999).

Shortly after the Rodriquez case was decided in 1973, the New Jersey Supreme Court
found the New Jersey school finance system to be unconstitutional (as cited in Fowler, 1999).
The deciding case, Robinson v. Cahill, (1973) like Serrano, challenged fiscal and educational
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inequalities resulting from great digparitiesin tax bases among school districts. According to
Fowler, The New Jersey court declined to base its decision on state equal protection
requirements; rather, it found that the deficienciesin the New Jersey school finance system
violated the education article of the state constitution that required a thorough and efficient
system of public education. By being thorough and efficient, the court ruled that the system
must provide the level of educational opportunity needed to equip children for their roles as
citizens and competitors in the labor market and that all children must have an equal opportunity
toreceivethislevel of education. The court further required the New Jersey state legidature and
the state department of education to define the required level of educational opportunity in a
meaningful way and then to fund it (Fowler).

Thelegal basisfor the Serrano decision has been called the fiscal neutrality standard,
meaning that the level of educational opportunities may not depend on the taxable wealth of a
particular school district, but, must be a function of the taxable wealth of the state as awhole
(National Center for Educational Statistics, 1999).

In the San Antonio Independent School District v. Rodriquez in 1973 (National Center for
Educational Statistics, 1999), the United States Supreme Court held that in this case, the district
wealth-based inequalities in the Texas school finance system did not violate the equal protection
requirement of the federal constitution. The court ruled that public education was not a
fundamental right under the federal constitution. The court applied minimal scrutiny to the
inequalitiesin funding per pupil anong Texas school districts resulting from disparate taxable
wealth and found arational basis for them in the state’sinterest in local control. Because of this
United States Supreme Court decision, school finance litigation shifted to the state courts based
on state constitutions. When these cases moved to the state courts in 1973, the education and
equal protection provisions of state constitutions were in large part uncharted territory (National

Center for Educational Statistics).
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The Serrano and Robinson cases established much broader outlines of the factual and

legal bases for most of the later school finance cases. In all practicality, subsequent school

finance cases have relied on the education equal protection provisions of state constitutions.

Many later cases have involved similar fact patterns whereby the plaintiffs have sought to

address either inequalities or inadequaciesin fiscal capacity in educational spending and

opportunities (National Center for Educational Statistics, 1999).

In Tennessee Small Schoolsv. McWherter, (1993) when referring to the state

constitution’s education clause, Tennessee's Supreme Court Justice Riley Anderson concluded:

The defendants argument overlooks the plain meaning of Article X1, Section 12. That
provision expresdy recognizes the inherent value of education and then requiresthe
General Assembly to “provide for the maintenance, support and eligibility standards of a
system of free public schools.” The congtitution speaks directly to aright of inherent
value, education. Asused in Article X1, Section 12, the word “education” has a definite
meaning and needs no modifiersin order to describe the precise duty imposed upon the
legidature. Thefirst definition of “education” in the unabridged edition of The Random
House Dictionary of the English Language, 454 (2d ed. 1987) is. “The act or process of
imparting or acquiring general knowledge, devel oping the powers of reasoning and
judgment, and generally of preparing onesdlf or othersintelectually for mature life.”
Indeed, modifiers would detract from the eloquence and certainty of the constitutional
mandate, that the General Assembly shall maintain and support a system of free public
schools that provides, at least, the opportunity to acquire general knowledge, develop the
powers of reasoning and judgment, and generally prepare students intellectually for a
mature life. Contrary to the defendants’ assertion, thisis an enforceable standard for
assessing the educational opportunities provided in the several districts throughout the
state. (n. p.)

Factual Patterns for Litigation

In virtually al school finance cases, the plaintiffs (school districts, parents, children) have

been from low-wealth and under-privileged school districts usually those districts whose wealth

per pupil was below the state average and in most cases among the lowest in the state. Because

of deficient tax bases, these districts frequently made above-average tax efforts but typically

raised comparatively little local revenue per pupil. Even with state aid, these districts generally

spent at levelswell below the state average. Thisisthe usual factual pattern of most school
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finance cases regardless of whether they are focused on diminating wealth inequalitiesin
gpending asan end in itself as seen in Serrano, on equalizing funding and opportunities for
children, or on requiring a certain level of educational adequacy. According to the research
available, the types of school districts affected by this pattern have varied from state to state
(National Center for Educational Statistics, 1999). The poor districts involved in litigation have
been urban, rural, suburban, or amix.

In Serrano and Robinson, asin most subsequent school finance litigation cases, the issue
was not purely that spending was unequal; but because of unequal spending, children in the
lowest spending districts received lesser educational opportunities, thus, inadequate or inferior
education. In most cases where the court rulings were in favor of the plaintiffs regardless of the
legal theory, the focus was on the harm to children resulting from unequal or inadequate

educational opportunities (Lunenburg & Orstein, 2000).

The Legal Basis for School Finance Litigation

The mgjority of state supreme court decisions on school finance have been based on the
equal protection or equal provisions of state constitutions. The constitutional language relating
to education differs from state to state. Some of the common language or wording described in
state constitutions for particular states educational systems might be that the system must provide
a“proper,” "efficient,” “uniform,” “general and efficient,” “adequate,” “vertical equity,” “equal
opportunity to a quality education,” “as nearly uniform as practicable,” “equitable allocation,”
“reasonably equal,” and “paramount” education (Fowler, 1999, n. p.).

The supreme courtsin both Kentucky and Texas overturned each of those states school
funding systems for failing to provide an efficient system of free public schools. Providing an
education is a paramount state duty, according to the Washington State Constitution, but it was
found to have failed to do so by violating and seriously under-funding public education. In

Massachusetts and New Hampshire, the supreme courts found that school finance was

30



unconstitutional by interpreting very old constitutional language that required that the legidature
“cherish” education (Fowler, 1999, n. p.).

Property Tax Reform

In recent years, county property tax has come under fire as the main revenue source for
public schools. Many states have considered alternative revenue sources, but only a few states
were ableto reduce their degree of reliance on local property taxes. Kentucky and Michigan are
considered models for other statesin this regard.

In 1990, Kentucky abolished all existing school-funding mechanisms and created a
“tiered school finance system” comprised of three components: the state adjusted base guarantee
and two local options, Tiers| and II, which collectively allowed local school districts to exceed
the state's minimum funding per pupil (U.S. General Accounting Office, 1997). Adjustmentsto
the base guarantee were made for at-risk students, exceptional children, and transportation. Tier
| included state equalization funds. Tier 11 included only local funds. Known as the Support
Education Excdllence in Kentucky program, this school finance system required a minimum
local tax effort of 30 cents per $100 of property value. This funding mechanism increased
support to local schools and redistributed educational dollars among school districts. Kentucky
also raised the state sales tax rate from 5% to 6% to provide additional dollars to public schools
(U.S. Genera Accounting Office).

Before 1990, Michigan relied heavily on property taxes to fund public education.
According to the U.S. General Accounting Office (1997), the Michigan legidature devised
alternative funding sources to cover the cost of public education and allocate dollars across all
school districts. After several months of debate, the legidature presented voters with two
choices: aballot proposal to amend the state' s congtitution and a legidatively enacted back-up
plan should the ballot fail. In 1994, voters chose Ballot Proposal A. It called for (@) a 2-cents

sales/use tax increase, (b) six statewide mills on homesteads to fund education, (c) a 50-cents per
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pack tax increase on cigarettes, (d) a .75 of 1% salestax on all transfers of real estate, and (e) a
reduction in the state income tax revenue into the school aid fund. This provided areatively
stable funding source for public schools. The net effect was a tax increase of more than $200
million, while at the same time more than $10.5 hillion was allocated to public education (U.S.
General Accounting Office).

In the spring of 1996, Kansas Governor Bill Graves signed a compromise school finance
bill that allowed districts to raise extra money through local property taxes. As part of the plan,
the state paid an additional $22 per pupil to schoal digtricts, raising per-pupil spending to $3,648
in the 1996-97 schoal year at a cost of $12 million. The measure also cut the statewide property
levy by two millsin 1996 and by another two millsin 1997 (U.S. Genera Accounting Office,
1997).

In August of 1997, Texas voters approved a constitutional amendment that provided $1
billion in new state aid to local school digtricts. The new funds replaced money lost by raising
the minimum school property tax exemption on a home from $5,000 to $10,000. The property
tax cuts were paid for by a surplusin the state's budget. The amendment also gave a 5% pay
raise to many teachersin the state. The pay raises were triggered by state law giving teachers a
set portion of increased state aid to schools (U.S. General Accounting Office, 1997).

In Vermont, just four months after its supreme court threw out the state' s system of
funding education, the state legidature approved a replacement. The legidature approved a plan
that largely abolished the local property tax in favor of a uniform statewide tax that would be
capped at no more than 2% of a taxpayer’sincome. Asreported by the U. S. General
Accounting Office (1997), the goal of the Equal Educational Opportunity Act in Vermont was to
equalize the ability of every town to raise tax dollarsto pay for education. The measure
ingtituted a statewide property tax to pay $5,000 toward the cost of educating each student in the
state. Towns were given the authority to implement and equalize local property tax for any

spending above that amount (U.S. General Accounting Office).
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Tax Reform Issues

Among all forms of taxation, the property tax is the most unpopular of any tax collection
according to public opinion. However, property tax collections have continued to show a steady
increase for the past five yearsin many states. From 1992 to 1995, estimated property tax
revenues rose faster than personal incometax and sales tax revenues. The property tax revenues
of state and local governments increased by nearly 22%, or more than 5% a year (Chi & Jasper,
1997).

In spite of all the criticism of using the property tax as a major source of school funding,
most states had not, or could not, cut property taxes for several reasons. According to Chi and
Jasper (1997), property taxes brought in hundreds of millions of dollars and cutting them could
cause radical changesin states revenue collection efforts. The property tax also accounted for
more than 97% of local tax revenuesin most states. Second, it isdifficult for lawmakersto raise
income or sales taxes to offset reductionsin property taxes. Third, elected officials are reluctant
to lower local property taxes and accept the blame for resulting tax hikes at the local level (Chi &
Jasper).

Some experts contended that criticism of the property tax was misguided (Chi & Jasper,
1997). The authors argued that school finance disparities resulted not from the property tax but
from reliance on alocal tax base. Therefore, the remedy for inequities should not be to change
how local revenueisraised but to reform how state aid is provided (Chi & Jasper).

According to Chi and Jasper (1997), experts have made recommendations for making
property taxes a more effective and equitabl e revenue source for funding education including: (a)
standardizing assessment values; (b) sharing the property tax base, either regionally or at the
state level; (C) appointing rather than decting property assessors; (d) defining clearly state and
local respongihilities for property taxes; (€) enforcing re-evaluation requirements; (f) reducing or
eliminating property tax exemptions; (g) conducting annua assessments; (h) implementing a

statewide levy; and (i) forwarding all property taxes to the state for redistribution (Chi & Jasper).
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Many states have used |otteries to generate revenues for public education. Lotteriesarea
voluntary form of taxation. In New Y ork, the lottery generates more than $2 billion per year
(Chi & Jasper, 1997). Adopting lotteries for school financein most states has been less
controversial than raising other taxes. The question remains, though, “Does education really
benefit from lotteries?” Miller and Patrick’s (1997) study concluded that lotteries were “false

promises for education” (p. 34).

Tennessee’ s System of Taxation

Funding for kindergarten- through 12th-grade public education in Tennesseeisin acriss.
The issue is more complex than the single but important concerns that various people might have
about reading programs, staff development, or escalating tuition in higher education. Thiscrisis
affects the livelihood of future generations of Tennesseans because the quality of education a
population receives affects its ability to secure productive employment. Without an educated
population, the state cannot attract new businesses and industries. As pointed out by Tennessee
Tomorrow (2001), without new businesses, industries, and higher paying jobs, the tax base for
the state will continue to decline, the quality of kindergarten through 12" grade and higher
education will continue to erode, and the quality of life for the citizensin Tennessee will suffer.

The governor and legidature cannot afford to fail to address the problems of funding
public education in Tennessee. Tennesseans should not tolerate alack of will on the part of their
elected officials to reform the state’ s tax structure.

Tennessee has an inglagtic taxation system. The revenues from taxes do not grow
proportionally with the increase in demand for services. Additionally, Tennessee ranks 49" in
the nation in all taxes collected as a percentage of personal income although the stateis 33 in
per-capita personal income. Asreported by the Southern Regional Education Board (2001),
Tennessee had been experiencing a structural deficit for years. A structural deficit occurs when

the collection of revenues at the current rate will not be able to maintain the existing level of
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service. Raising the salestax could be counter-productive because Tennessee does not tax
services. Raising additional revenue from sales taxes will also be increasingly difficult, because
Internet and catalog sales are presently exempt; furthermore, many of Tennessee' s citizens travel
to other states to purchase consumer goods and will do so in increasing numbersif the sales tax
isincreased (Southern Regiona Education Board).

As noted by Tennessee Tomorrow (2001), in 76 of Tennessee' s 95 counties, 12% or
fewer of the overall population aged 25 and older hold college degrees. In 33 counties, 7% or
fewer of the individuals in this age group hold a college degree. 1n order to reach the educational
attainment leve of its border states, Tennessee would have to increase its bachelor’s degree
holders by 34%, or 204,000 individuals, and would have to increase its college-educated
population by 44% to reach the national average. In 2000-2001, Tennessee ranked 35" in the
nation on graduates average composite ACT score (Tennessee Tomorrow).

To get a better understanding of Tennessee's education funding cridis, it isimportant to
discuss the under-funding of higher education in Tennessee. Higher education has not been fully
funded since 1985, according to the Tennessee Higher Education Commission (THEC) funding
formula (Tennessee Tomorrow, 2001). Asreported by Tennessee Tomorrow, from 1990 to 200,
higher education received $667,282,230 |less than the amount generated by the THEC funding
formula. During the 2001-2002 fiscal year, THEC ingtitutions in Tennessee were funded at
85.4%--down from 91% in 1998-1999. From 1993-1994 to 2000-2001, tuition and fee revenues
have increased in Tennessee by 72% whereas state appropriations have increased only 27%. In
2001, tuition in state universitiesincreased 15%. Leadersin Tennessee made drastic cutsin the
fiscal year 2001-2002 budget. These cutsincluded: () eimination of the Governor’s Reading
Initiative; (b) reduction by 50% of maintenance expenditures for Tennessee Board of Regents
and University of Tennessee; (€) eimination of equipment upgrades; and (d) eimination of
funding for specialized units, such as, medical education, tech centers, and research and public

service units. In addition, state employees and teachers salary increases were reduced to 2.5%
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“cost of living raises.” All capital projects at the University of Tennessee Knoxville, University
of Tennessee Memphis, East Tennessee State University, and other's campuses were cancelled.
Additionally, the Governor’s Schooals, including the Governor’s School for Prospective
Teachers, were eliminated (Tennessee Tomorrow).

As noted by the Southern Regional Education Board (2001), unlesstax reform is passed,
citizens of Tennessee in 2002 would be faced with a $342 million shortfall. The median
household income for Tennessee in 2001 was $32,602, considerably below the national average
of $38,233. In 1995, Tennessee's per capitaincome was 92.5% of the national average but by
1999, it had dropped to 89.6%. This decline lowered state tax revenue by more than $800
million over the four years of 1996 through 1999. Only 35% of the University of Tennessee's
College of Education dementary and mathematics graduates taught in the state's public schools
during the decade of the 1990s (Southern Regional Education Board).

Per-pupil funding in 15 southern states from 1995 to 2000 when adjusted for inflation
rosein sx Southern Regional Educational Board (SREB) states and fell in nine states. The
largest decline was in Tennessee where per-student funding fell $1,303 or to nearly a 20%
decline. Funding for a full-time equivalent student in Georgia, by contrast, increased $1,135
(Southern Regional Education Board, 2001).

The average salary of public school teachersin Tennessee as a percentage of national
average was 87.5% in 1998-99 and 87% in 1999-2000. The national average of public school
teachers salaries was $44,604; Tennessee' s was $38,515 (National Education Association,
2002). Thefive-judge panel of the Tennessee Supreme Court on October 8, 2002, ordered the
state of Tennessee to find a more equitable way to pay teachers creating a quandary for the
legidature and Governor Phil Bredesen that may cost the state hundreds of millions of dollars.

The court ruled that the state’ s contributions for teachers pay produced such wide
disparitiesin salariesthat poor, rural districts could not compete for and retain well qualified

teachers and therefore could not provide the equal educational opportunities required by the state
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constitution; consequently, the court ordered the legidature to find a solution. According to
some estimates, it could cost the state $450 million or more ayear (Sack, 2002a).

This October 2002 decision of the Tennessee Supreme Court represented the third time
the high court had ruled in this case that wasfiled in 1988. In 1993, the court declared the
schoals finance system unconstitutional by ruling that it shortchanged rural districts (Sack,
2002a). In asecond ruling, the court conditionally approved the state's plan to fix the funding
formula. The October 2002 decision reversed the lower (chancery court) ruling on teacher
sadariesthat led small rura digtricts againgt its large urban peers. The Tennessee Supreme Court
held that the current system of financing teachers salaries that offered supplements to poorer
digtricts based on the 1993 average salary of $28,094 was flawed. Tennessee's public school
teachers' current average salary is dightly over $38,000. Justice E. Riley Anderson, the lead
justice in the case, wrote, “It is clear that the target salary in this equity plan bears no relationship
to the current actual cost of teacher salaries.” Furthermore, Justice Anderson wrote, “The plan
contains no consideration of the costs of recruiting and hiring teachers' (as cited in Sack, 2002a,
p. 17). Thefirst decison in this case resulted in an overhaul of the schools finance system
called the Basic Education Program (BEP). Under the BEP, the district’ s tax base was cal cul ated
and schools with fewer sources of revenue got extra state aid. Districts could not use BEP
money to raise teachers salaries. Tennessee' s current salary-equity plan was adopted in 1995.
Several urban districts, concerned that the state would decrease their funding if the system was

changed, joined the state as defendants to support the plan (Sack).

Tax Resistance to Support the Plan
The legidature struggled to construct a fiscal 2003 budget that would pay for education at
the court-ordered BEP levels without enacting a new income tax--a move vehemently opposed
by anti-tax groups. Over the past several years, lawmakers have borrowed from the subsequent
year’s budgets and raided the state' s tobacco settlement fund to pay the bills. In 2002, after a
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standoff that resulted in a three-day government shutdown, the legidature passed a plan that
increased the state' s sales and use taxes by 1% (Sack, 2002b). Under the fiscal 2003 budget of
$20 hillion, funding for education stayed mainly at 2002 levels but in January 2003, teachers got
a 2% raise (Sack). According to the Southern Region Education Board (2001), Tennesseeis 14™
among 16 SREB states in providing funding for high quality prekindergarten programs by
spending $3.1 million to serve 6,000 students. Georgia, in contrast, spent $224 million to serve
62,500 students.

For the 1999-2000 school year, Tennessee had approximately 31,500 three- to four-year-
old children living in poverty. Head Start and private funds served 17,000 children but 14,500

were not served at all (Tennessee Division of Special Programs, 2001).

Roomto Improve

Many school groups including the Tennessee Education Association (2001) have
expressed their concern that Tennessee is losing many teachers to urban counties and states;
therefore, they have asked the legidature to use the southeastern regional average instead of the
lower Tennessee average when calculating its contribution to teachers salaries. According to the
Tennessee Education Association, teachers can make $12,000 to $14,000 more by driving to
adjoining states or just by crossing county lines. Officials from Overton County, one of the
plaintiffsin the TSSE case, stated that dozens of teachers moved to Kentucky and other states
that paid higher salaries. Another plaintiff in the TSSE case was Hancock County that had lost

several teachers to nearby counties who paid their teachers from $5,000 to $15,000 more.

Spending and Sudents' Performance
No matter how equitable and adequate spending might be, a school's finance system
might not be considered effective and efficient unless the system produces better-educated

students. Asrecorded by the National Center for Educational Statistics (1999), in Connecticut,
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fourth-, sixth-, and eighth-grade mastery tests were given in math, writing, and language arts.
Standards, mastery, and remedia performance were measured and maintained. Students
performing below remedial levels received extra weighting in the grant formula. Schoolswith a
percentage of students performing at or above the mastery level increases could be rewarded
with grants. According to the National Center for Educational Statistics, Kentucky conducts
subject-matter tests and requires portfolios. Schools that reach performance goals often share
monetary rewards. Schools and districts that fail are provided with additional assistance and
they can replace ineffective teachers, administrators, and board members (National Center for
Educational Statistics). The New Jersey program includes school-level rates of students passage
on statewide assessments and a $10 million Rewards and Recognition Program. Schools with
90% or more students passing get absol ute success rewards. Remaining schools are grouped by
initial achievement rates. Thetop 10% of schools that show the most progress are rewarded by

the state (National Center for Educational Statistics).

Sudents Performance: Raising the Bar

The ultimate goal of school finance reform should be improving students performance.
States are restructuring school finance systems to ensure that sufficient funds are being spent
effectively to achieve the ultimate goal of improved performance. At the sametime, states are
expecting more for their money; they are raising the bar for students performance with higher
academic standards.

The No Child Left Behind Act of 2001, was passed unanimously in both the congress and
senate and subsequently was signed by President George W. Bush on January 8, 2002. Each
state is required to develop academic standards for its students. States are required to implement
assessments to measure whether students are meeting those standards. In the past, states were

not strong enough to provide a solid foundation for assessments. It is now required by the new
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Act for statesto look at the strongest standards of other states as a guide to help them implement
standards that have worked (No Child Left Behind Act, 2002).

Higher academic standards are important because students performance in the nation’s
public schoolsis perceived to be in need of improvement. Americans are consstently hearing
reports of poor academic performance. Academic decline in both rural and urban schoolsis
particularly evident. In reading, for example, the average scores of students from disadvantaged
homes on the National Assessment of Educational Progress exam have fallen steadily since the
late 1980s; thisis an exam given every few years in schools nationwide and widely used to judge
academic progress. The reading scores of disadvantaged urban eighth graders nationally have
fallen this decade to levels lower than they were 25 years ago (National Educational Association
Research Estimates Database, 2003).

To improve students performance, the No Child Left Behind Act of 2001 required states
to design and implement new assessment systems. Unlike traditional assessments, standards-
based assessments are closaly linked to curriculum, thus, producing atight coupling between
what istaught and what istested. Norm-referenced tests only compared each student’s
performance to that of others; standards-led assessments incorporate pre-established performance
goals. These performance assessments typically engage studentsin real-world problems rather
than artificial exercises (No Child Left Behind Act, 2002). Not only do such assessments
measure a student’ s ability to master complex tasks but are also useful for teachers to model
those tasks in the classroom.

As noted by McChesney (1998), some whole-school modd reforms if well implemented
and adequately funded have raised students achievement. These reform programs often
involved collaborative efforts among homes, schools, and communities to assist in students
personal and academic development. Prior to selecting amodel, schools must engagein a
thorough self-study to determine the most appropriate program for their particular needs. Based

on the program of choice, schools set goals and develop means to reach those goals. Further,
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schools must develop and emphasize a central, guiding vision that incorporates all aspects of the

school environment (Hertling, 1999).

An Overview of Kindergarten- Through 12th-Grade Education Finance

America s public schools are operating in an era of enhanced expectations. Schools are
being challenged to meet the demands of an economy that isincreasingly oriented toward
knowledge and information skills. According to Carey (2002), recent legidative initiatives at
both the state and federal level have created new systems of testing and performance standards
that will hold schools and teachers accountable for students achievement. Because of these
ongoing changes, many policymakers have noted the importance of designing financial systems
that provide public schools with sufficient resources to meet the demand for better education
(Carey).

The creation of an alignment between funding and accountability can be difficult. The
public policy issues surrounding the financing of public education are enormously complicated.
While a quality education is universally understood to be an essential component of childhood
development and social mobility, the specific policies surrounding the allocation of funds to
school districts are usually complex and obscure with formulas that are understood by only a
small group of experts. Those concerned with improving public services for children can be | eft
with the general sense that something should be done to improve public education but without

the tools to meaningful engage in the policy debate (Carey, 2002).

Money and Public Schools: How Much Does it Cost?
According to statistics compiled by the National Education Association (2002), the
United States spent approximately $412 billion on kindergarten- through 12th-grade education
during the 2001-2002 school year making it the largest single area of direct public expenditure
exceeded only by national defense. These expenditures were for the benefit of 47.4 million
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public school students (another 5.2 million children attend private schools) for an average per-
student funding level of $8,685. This amount comprised funding from all sources: federal, state,
and local and included funding for instruction, building, administration, and retirement. There
was a sgnificant variation among the states, for example, Connecticut had the highest per-
student funding; this was over twice the amount of the lowest spending state, Utah (National
Education Association).

To put expenditures of kindergarten- through 12th-grade education in perspective, $412
billion represented just over 4% of the 2001 U.S. gross domestic product (U.S. Department of
Commerce, 2002). Public kindergarten- through 12th-grade education accounted for
approximately 24% of state and local government expenditures (U.S. Department of Census,
2002).

Financing public education is primarily the responsibility of state and local governments.
In the fiscal year 1999, 49% of education funds came from state appropriations, 44% from local
revenues, and 7% from the federal government. Local governments raise funds for education
primarily through property taxes whereas states rely on a variety of taxes including personal and
corporate income taxes and sales and franchise/excise taxes. Funding public education has
remained somewhat constant over time with the small role the federal government has played; at
the same time, the share of education financed with state dollars have increased while the local
share has been shrinking. The states share of school funding has risen from 30% in 1940 to 40%
in 1970 and to 49% in 1999 (Carey, 2002).

Some states rely heavily on state appropriations for funding schools; othersrequire
school digtrictsto raise the bulk of funding from local taxes (primarily property taxes). One
state, Hawaii, operated public schools under a single schoal district that was entirely funded from
the state€'s resources. Among states that use amix of state and local funds, the smallest
percentage of school funding from local revenues was found in New Mexico at 17% whereas the

largest percentage was found in New Hampshire that raised 91% locally (Carey, 2002).
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As noted by Carey (2002), the primary expense of every school district was the cost of
hiring its share of the nation’s 2.9 million public school teachers; this expense represents
approximately 53% of all school expenditures. Care added that the remaining balance of school
expenditures varied among maintenance, administration, transportation, instructional support,

health, and general services.

Determining Funding Formulas for Public Schools

Hundreds of billions of dollars per year are spent on public education with states
generally providing those funds directly to school districts. States identify factors that
distinguish districts from one another, calculate the impact or the differences on the cost of
providing educational services, and distribute funding accordingly. The most significant factor
that distinguishes school districts from one another is a school district's wealth. Many districts
areredatively wealthy; othersare not. States have developed a number of basic funding schemes
for funding levelsin school districts to adjust for varying degreesin local differencesin wealth.
Every state's funding system is different; yet, the structures of school funding across the country
have basic smilarities.

In an articlein The Journal of Education Finance, Verstegen (2002) noted that state
formulas for dividing funding among school districts fell into one of four categories: flat grant,

power equalization, foundation plan, and full state funding.

Flat Grant

As described by Verstegen (2002), under the flat grant approach, each district received an
identical “flat” grant for each student enrolled regardless of local circumstances. This funding
scheme reflected a consideration that the state should ensure a minimum funding level for al

students and then give local digtrict officials autonomy to raise funding beyond that point as they
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seefit. This approach was once common in many states but it has largely been abandoned in

favor of formulas that are more appropriate.

Power Equalization

According to Verstegen (2002), this approach grew out of the work of education
reformers who, in the 1960s and 1970s, observed differences among districtsin their ability to
raise local funds; these variations resulted in school funding disparities. A certain standard
increment of property taxation such asa*“ mill,” for example, that represents one hundredth of
1% of the value of property raised far more money per student in wealthy districts than in poor
digtricts. Digtricts that adopted identical property tax rates obvioudy received very different
amounts of revenue. The solution to this discrepancy was to guarantee every district a standard
amount of money per student for each unit of taxation. For example, the state might decide that
every school district should be able to raise $100 per student, per mill of the property tax rate. If
in the event that the school digtrict’s tax base was such that one mill only raised $40 per student,
the state would provide a grant equal to the difference between $100 and $40 or $60 per student,
per mill. A wealthier school district with atax base that raised $70 per student, per mill would
only receive $30 per student, per mill from the state. In thisway, the state “leveled the playing
fidd” for school digtrictsin terms of their ability to raise revenue thereby ensuring that funding
disparities were aresult of differencesin taxpayers preferences, not taxpayers wealth. Asnoted
by Verstegen, the power equalization approach reflected the idea that states have a responsibility
to ensure that school districts have equality of opportunity in school funding but not equality of

outcome.

Foundation Plan
As described by Verstegen (2002), the foundation plan approach was used in various

forms by 40 states. It incorporated elements of the previous two approaches. It established both
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a specified (foundation) per-student funding amount and a specified local tax rate that each
school district must levy. The state provided the difference between the amount of revenues
raised from the local tax rate and the foundation funding level. For example, a state might
establish a foundation funding level of $6,000 per student. For a small district with 1,000
studentsin East Tennessee, this would produce atotal funding amount of $6 million. If the state
determined that the minimum local tax rate at 200 mills raised $2 million in local property taxes,
the state would provide a grant equal to the difference between $2 million and $6 million or $4
million. If applying the 200-mill minimum tax rate in awealthier district with the same number
of students raised $5 million, the state would provide only $1 million in state funds. Both
districts would end up with the same local tax rate and the same combined state and local
funding per student; although, the relative weight of the two sources was significantly different.
Some states gave schoal districts the discretion to raise their local tax rates above the minimum
level but with no further matching funds from the state (Verstegen, 2002).

According to Verstegen (2002), the foundation plan incorporated the two aspects of
power equalization and flat grant schemes and designed this approach to mitigate disparitiesin
local wealth and it took the idea of equality a step further. Both opportunity and outcome were
now determined in varying degrees by the state. Foundation plans were based on the idea that
local school districts should not enjoy unlimited discretion in setting funding levels that were
unacceptably different from statewide norms either in being too low or in some cases, too high

(Verstegen).

Full Sate Funding

Asrelated by Verstegen (2002), the full state-funding plan was an unusual funding
scheme that was rarely used but was a smple approach to paying for public education wherein
the state paid for everything. Hawaii combined full state funding with a single, unified school

digtrict effectively diminating any distinctions between “state” and “local” governancein
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determining education-funding policy. Local education agencies had no control over funding
levels.

The four categories as described by Verstegen (2002) represent only the basic structures
of states education funding plans. Most states have schemes that combine € ements of some or
all of these funding plans. A state might distribute some money through a flat grant and the
remainder through a foundation plan. Alternatively, a state could give districts the discretion to
raise tax rates and funding up to a point above the minimum leve s established under the
foundation plan but use a power equalization formulato ensure that districts with different levels
of local property wealth have the same capacity to raise additional funding (Verstegen).

According to Verstegen (2002), most education reformers today have focused on the
consideration of different funding structures that affect those policies on producing equity among
studentsin their levels of funding. Some legidators viewed education finance reform as away to
provide equity among taxpayersin levels of property tax burden. Verstegen added that the
challenge of balancing fairness for students and fairness for taxpayers was often a significant

contributor to the complexity of education funding schemes.

Summary

A group called Tennessee School Systems for Equity (TSSE) was formed in 1986 by
three school superintendents and as the idea grew, many other school systems became interested
aswdl. 1n 1988, the original TSSE lawsuit was filed charging that Tennessee was not equally
funding school systemsin the state. Ultimately, 77 school systemsjoined in the suit under this
group. Thelawsuit brought a historic landmark decision in 1992 by finding that the assertion by
TSSE was correct. The outcome of this decision was the founding of the BEP that would
become the funding formula for kindergarten- through 12th-grade education. The state phased in

this new education funding formula over five years reaching full-formula funding in the 1997-
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1998 school year. Asaresult, school systemsin Tennessee have shared more than $1 hillion
annually over thelast 10 years.

| determined it was important to focus on those individuals who had been directly
involved in Tennessee's small schools lawsuit in order to record their perceptionsin determining
the process of adequacy and equity in funding education for the state of Tennessee. Specifically,
| wanted to ascertain what selected leaders of school systems, legidators, and stakeholdersin
Tennessee perceived to be the current problems associated with funding of the Basic Education
Program. Therefore, a qualitative study was conducted using interview questions to gather data.
| interviewed superintendents of these various small school systems across the state, one member
of the Tennessee state legidature, and the most recent past Tennessee commissioner of
education. All of these |eaders played mgjor rolesin the decision-making process related to the
small schoolslawsuit; therefore, it was important to gather their opinions and eval uate the factors
that influenced their decisions concerning the important and hotly debated i ssues of adequacy
and equity in school funding. Chapter 3 presents the methodology of the study, the participants,
adescription of the data analysis procedures, and describes procedures for verifying credibility

and trustworthiness of the study's results.
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CHAPTER 3
RESEARCH METHODOLOGY

This chapter provides a description of the design and methods that were used to conduct
an investigation into the equity and adequacy related to the budget crisis of kindergarten- through
12th-grade public education in the state of Tennessee when compared to other states. In addition
to interviewing certain Tennessee leaders, | reviewed financing methods of other states that faced
similar education financing problems. There have been congtitutional questionsruled on in
various court cases by state and federal supreme courts that have had an impact on students fair

and egual opportunities to education that serve asamodel for other states.

Research Design

Selection of a Research Paradigm

In their book, Naturalistic Inquiry, Lincoln and Guba (1985) put forth five questions to
be answered when examining a research question from a perspective of qualitative research. The
qualitative researcher must first determine if the research question has multiple realities. In
evaluating equity and adequacy in the budget crisis of kindergarten- through 12"-grade public
education in Tennessee from a naturalistic paradigm, gathering various individualS perspectives
on this topic became important. This topic was investigated from the perspective of the various
school directors, administrators, and the state legidative body as they are the ones charged with
the responsibility of making surethat all studentsin public education in Tennessee have afair
and equal opportunity to an education. In addition, another major figure in the Tennessee small
schools lawsuit the former state commissioner of education participated in the interviews.

The second question to be considered according to Lincoln and Guba (1985) is how

likely isthe researcher to interact with the topic to be studied. Tennessee School Systems for
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Equity isa common topic among teachers, administrators, and directors across the state of
Tennessee; this provided me, as the researcher, many opportunitiesto interact in interviews
about the topic particularly with the directors of schools who have struggled with the issues of
equity and adequacy in our public schools today.

Thirdly, Lincoln and Guba (1985) asserted that the naturalistic researcher must consider
how the context of the study affects the research question. Will the data collected be like data
from other studies about the topic or will the context of the study reveal different and unique
perspectives concerning the research? No specific research indigenous to the state of Tennessee
has been found concerning equity and adequacy. All studies| have examined from other states
revealed the same results--students in smaller, disadvantaged, and under-privileged school
districts were not provided the same quality education as those studentsin the larger districts.

The fourth area that was explored was the existing cause-and-effect relationship
concerning the research topic when considering a qualitative design. Lincoln and Guba (1985)
stated that a naturalistic study should have several factorsthat might affect the data rather than a
simple cause-and-effect relationship. The supreme courtsin 36 statesin the past two decades
have acted on school finance litigation usually alleging inequity and inadequacy in school
finance practices. The South has the largest number of court cases, with eight. Approximately
half of the states' finance systems were declared uncongtitutional. Of the 18 states where the
system was uphed by the courts, 12 cases were handed down in the 1990s with 3 in 1997 alone.
Of the states where the school finance systems were ruled in violation of state constitutional
provisions, 15 cases were decided in 1990 and 5in 1997. A large number of school finance
systems in the East and South have been declared unconstitutional when compared with the other
regions. In the case of Tennessee Small School Systemsv. McWherter in 1993, the state supreme
court ruled that the Tennessee school finance system was unconstitutional (Chi & Jasper, 1997).

Finally, Lincoln and Guba (1985) guestioned the importance of valuesin a qualitative

study. Clearly, thetopic of equity and adequacy in a state's school finance system was value
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laden. The values of school directors, state legidators, and teachers who strongly supported the
principles of accountability and students performance were important in influencing the
elements of this study. The values of the researcher could have affected the interview
guestioning and interpretations of the data.

A review of the relevant research revealed that much work has been donein at least 36
states alleging inequity and inadequacy in school finance practices. Using the five questions
suggested by Lincoln and Guba (1985) for researchers considering a naturalistic research design,
a study concerning equity and adequacy in school finance justified the conceptual framework for

aqualitative study.

Population and Sample
Twenty participants including directors/administrators from both small and large school
systems, a member of the Tennessee state legidature, and the most recent past Tennessee
commissioner of education were chosen for this study. Accessto school directors and
administrators was possible; however, some traveling to the state capitol in Nashville was
necessary. My position of serving as a court administrator for 28 years was helpful in building

trust and rapport with the participantsin the study.

Data Collection
Directors of schools were contacted by |etter to obtain permission to conduct the study in
thelr systems and to gain permission to contact administrators of those systems for interviews
(see Appendix A). Permission formsto interview administrators were signed by both the
director and administrators of the system (see Appendix B). The participants were also involved
in the informed consent process as required by East Tennessee State University (see Appendix

Q).
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An indepth interviewing technique of qualitative inquiry was used in this study (Patton,
1990). For that purpose, a general interview guide (see Appendix D) was developed to outline a
list of topics that was explored during theinterviews. It isunderstood in qualitative interviewing
that the interviewee will take the questions where they lead and the interviewer will refine the
interview guide as subsequent questions arise or need to be deleted. Each participant was
assured that pseudonyms would be used to represent the names of the actual participants,
counties, and school systems throughout the study. All interviews were audio taped and | ater
transcribed by a professional. A field journal was kept to record notes immediately following the
interviews. The audio tapes, transcriptions, and field notes from the interviews will be kept in a
secure location in the office of the researcher for a period of 10 years after the completion of the
study. Participants were selected based on their previous involvement in the Tennessee School
Systems for Equity lawsuit and based on time served as director or administrator during that

period. Theinterviews were continued until redundancy was achieved (Lincoln & Guba, 1985).

Data Analysis
The data collected during the interviewing process were analyzed throughout the research
process. According to Glesne (1999):

Analysis does not refer to a stage in the research process. Rather, it isa continuing
process that should begin just as soon as your research begins. It follows, then, that
interviewing is not ssimply devoted to data acquisition. It isalso atimeto consider
relationships, salience, meanings, and explanations — analytic acts that not only lead to
new guestions, but also prepare you for the more concentrated period of analysis that
follows the completion of data collection. (p. 84)

Following the reasoning of Glesne (1999) and others (Lincoln & Guba, 1985; Patton, 1990)
concerning the organic process of data analysis, the analysis of the data was an ongoing process
throughout interviewing and transcriptions of the data.

Thefirst processin analysisis data collection. A field journal was kept with notes taken

immediately following each interview. All interviews were tape recorded and transcribed
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following each interview. Each interviewee was sent a transcription of his/her interview for
verification in the event changes were needed. Secondly, the data were coded into units as
described by Lincoln and Guba (1985) as “single pieces of information that stand by themsdves’
(p. 203). After the data were coded into units, they were organized into categories of smilar
characteristics. At that stage of analysis, the formation of theory to answer the research
guestions began.

Finally, the data were verified for credibility and trustworthiness. A peer debriefer was
used to gquestion the process of the study as it unfolded to help me identify possible areas of bias.
An inquiry audit of the raw data (field journal, audiotapes, and transcriptions of tapes) was
conducted by an unbiased and knowledgeable outside auditor. Finally, whileit is acknowledged
that the scope of this study was limited to directors of schools, state legidators, and school
administrators in Tennessee, the phenomenon of inequity and inadequacy related to school
finance iswell established in nearly three fourths of the states in this country. The perceptions
and the values of directors of schools, state legidators, and administrators could provide
important information that linksto prior information concerning the topic. The findings have
been presented in a manner that will enable the reader to determine whether they are appropriate

or transferable to other areas of the country.
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CHAPTER 4
ANALY SIS OF DATA

The purpose of this qualitative study was to explore the state of Tennessee' s budget crisis
related to how little it spends on kindergarten- through 12th-grade education when compared to
other states. Specifically, this study investigated the personal and professiona paradigms held
by school directors and administrators who were directly involved in making decisions related to
funding education in the state of Tennessee. Internal factors within the school community and
external factors from sources that affected the decisions of school directors were also explored.

As designed, this study involved collecting data by using open-ended interviews with 20
school directors and administrators across the state of Tennessee from both large and small
school systems. Also selected to be interviewed was a member of the state legidature and
Tennessee's former commissioner of education. The school directors participating in the study
served in awide range of demographically diverse schools systems. The number of studentsin
the school systems varied widely from a small system like Spencer County'sin East Tennessee
with only two schools in the entire county (a kindergarten- through fifth-grade school with 500
students and a middle/high school with 600 students) to alarger system such as Grigsby County's
with an enrollment of 12,000 students.

Schoal directors and administrators who were interviewed in the study were 17 male and
3 female and all were experienced educators, with 16 out of the 20 having more than 20 years of
service in the fidd of education. Thirteen of the school |eaders reported having 30 years or more
experience and only three had fewer than 20 years experience. None of the 20 directors and
administrators expressed strong opinions against the small schools lawsuit; conversaly, none of

the directors or administrators expressed a strong opinion against the larger systems.
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Table 1 presents a summary of information about the participantsin this study.

Pseudonyms were used to represent the names of the actual participants, counties, cities, and

school systems throughout the study.

Tablel

Demographic Information Concerning Research Participants and School Systems

# #
# Yearsas  Schools

Yearsas  Admini- in Enrall-
Name Location Gender  Educator strator System ment
Andrew Michagls Spencer County Male 29 14 2 1,100
Dr. Lincoln Drake  Henderson County Male 17 11 18 9,600
Amos Clay Louisa County Male 34 21 17 7,200
Kethen Rader Jasper City Female 32 12 1 650
Dr. Cavin Vance Moyer County Male 32 27 3,400
Rick Casey Spencer County Male 32 13 2 1,100
Randall Grooms Harwood County Male 37 30 12 8,700
Dr. Karen Swann Harwood County Female 28 21 12 8,700
Dr. Balley Sanders  Harwood County Female 29 16 12 8,700
Anderson Gass Grigsby County Male 45 45 29 12,000
Dr. Dale Jarvis Grigsby County Male 34 27 29 12,000
Dr. Gilbert Russell  Harwood County Male 30 25 12 8,700
Dr. Henry Edmonds Harwood County Male 40 30 12 8,700
Austin Jones Moyer County Male 18 12 3,400
Jefferson Evans Moyer County Male 19 14 3,400
Dr. Walter English ~ Henderson County Male 34 32 18 9,600
Jess Edwards Eaton City Male 39 32 7 2,600
Drew Dotson DeVault County Male 40 29 13 4,700
Marshall Strand DeVault County Male 32 26 13 4,700




Written permission from the director of schools in each system was obtained before the
research participants were contacted concerning their possible interest in participating in the
study. The audio-taped interviewstook placein various locations in the state of Tennessee. The
informed consent process was explained in detail to each participant before he or she was asked
to sign consent as a voluntary participant. Participants were assured that pseudonyms would be
used instead of actual names throughout the study. A copy of the Informed Consent Form was
also provided to each director of the school. An indepth interview method of inquiry was used
with an interview guide set of questions. According to Seidman (1998), “The interview
guestions most used in an indepth interview follow from what the participant has said” (p. 76).
Therefore, the interview guide was used only as atool to focus the interview while allowing each
participant the opportunity to reconstruct hisor her personal and professional experiences
concerning school funding and budgeting.

Participants were chosen for the study in order to achieve atypical case sampling of
school directorsin the state of Tennessee. According to Patton (1990), the purpose of typical
case sampling isto be “illustrative, not definitive’ (p. 173). Additionally, Glesne (1999) stated
that in order to achieve greater breadth in the research process, the researcher should “carry out
one-time interviews with people and fewer observationsin more stuations’ (p. 30). Twenty
school directors and administrators across the state of Tennessee were interviewed over athree-
month period during this study. Seidman (1998) stated that a criterion for concluding the
interview stage of the study iswhen the researcher has reached sufficiency. Seidman described
sufficiency as when there are “ sufficient numbers to reflect the range of participants and sites
that make up the population so that others outside the sample might have a chance to connect to
the experiences of those in it” (pp. 47-48). The researcher, with the help of and an independent
externa auditor, determined the sufficiency of the number of interviews and saturation of the
data. Lincoln and Guba (1985) suggested a procedure for enlisting an outsider to “audit

fieldwork notes and subsequent analysis and interpretations’ (p. 152). All transcriptions of the
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audio-taped interviews were analyzed by the researcher; this aided in the categorization, coding,
and analysis of the data.

Several themes concerning kindergarten- through 12th-grade school finance emerged
from the inductive data analysis gleaned from the transcriptions. Themes identified from the
analysis of the data are presented using rich descriptions of the settings, the participants, and
exact quotes from the school directors and administrators interviews. Common themes that
derived from the data analysis included: the level of satisfaction with BEP funding, strengths and
weaknesses of the BEP, how the BEP could be made better, academic achievement from school
funding, digtribution of funds in a more equitable and adequate way, teachers salaries and
benefits, obligations of the state and local districts in funding kindergarten- through 12th-grade
education in Tennessee, today’ s assessment of the BEP, and the directors and administrators
personal perspectives concerning school finance. The research participants are introduced within
each section that applies to their experiences and appear repeatedly within other sections asthe
data analysis unfolded.

Levels of Satisfaction With BEP Funding

My first interview was conducted with Andrew Michaels, the director of schoolsin
Spencer County, Tennessee. Mr. Michaels was an outspoken gentleman who put ddliberate
thought into his answers before speaking. Mr. Michaels had 29 years of experience as an
educator with 14 years as school superintendent or director. The population of his small system
was approximately 1,100 students. Mr. Michaels office was located at the Spencer County
Courthouse for many years and thisiswhere | did part of theinterview; however, as| was
talking with him, several of the school supervisors were moving furniture and files from this
office to his soon-to-be new office at the former Spencer County High School that was located
approximately one fourth mile from the courthouse. He suggested that we move there to

continue the interview.
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Mr. Michadls former office was located in the downtown area of Sneedville, a small
historic town nestled against the Northeastern Tennessee mountains, adjacent to the state of
Virginia. Thiscounty islargely occupied by a group of people known as Melungeons who
moved into the areain the early 1700s. The Spencer County Courthouse was built in 1930, and,
like most old courthouses was designed with very little growth in mind; lack of space was the
reason for Mr. Michads relocation. His new office was located at the old Spencer County High
School that was built in 1967. This building had recently undergone a compl ete renovation and
addition process of which Mr. Michads said, “It looks much better now than it did when the
school wasfirst built.” The entrance at the new addition of the building consisted of mountain
stone surrounding the doorway. It was at his new office that we continued the interview process.
Mr. Michad s suggested that our interview take place at a small tablein his office. He stated that
he preferred not to sit behind his desk when talking to guests especially when doing an interview.
He was very relaxed and open throughout the interview process. During our interview, |
gathered information from him pertaining to his involvement in the beginning stagesin 1987 of
what ultimately became the Basic Education Program.

Beginning in 1987, several small school systems across Tennessee organized a group to
discuss the constitutionality of financing education in the state. The initial members of the group
that met to discuss the strategy for organizing the small schools were Wayne Qualls,
Superintendent of Schools from Hickman County; Bill Emerson, Superintendent of Schools from
Bdl City in Crockett County; and Andrew Michads, Superintendent of Schools from Spencer
County. Spencer County, according to Mr. Michaels, paid thefirst $5,000 to support the efforts
of the organization that subsequently became known as Tennessee Small Schools for Equity.
According to Mr. Michads, 67 other schools systems joined with theinitial group to filea
lawsuit on July 1, 1988. Other systems soon gave their support ending with 77 small schools
across the state of Tennessee becoming a part of the lawsuit filed in the Chancery Court of

Davidson County, Tennessee styled Tennessee Small Schoolsv. McWherter. After several years
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of litigation and appeals, the Tennessee Supreme Court in July 1992 ruled in favor of the
Tennessee Small Schools for Equity and ordered that funding be phased in over afive-year
period. During the 1996-1997 school year, the Basic Education Program was fully funded.
However, one component formula of the program was not funded. This component pertained to
how the BEP was initially structured and it affected teachers salaries. Thisissue ended up back
in court and because the Tennessee Supreme Court had ruled on the previous equity issues, they
agreed to bypass the lower courts and to be heard directly at the Supreme Court level.

After discussing many issues about the Basic Education Program, | asked Mr. Michaels
what his perception was concerning the leve of satisfaction with the BEP in funding
kindergarten- through 12th-grade education in Tennessee and particularly in his Spencer County
system. Mr. Michaglsrelated his thoughts:

It’s probably tough for me to answer in black and white the way you would prefer it
simply because | was around years ago when there was a Tennessee Foundation Program
before the BEP came along. The Education Improvement Act in 1992, covered
something like 88 sections and 45 of those 88 sections are within the BEP. Overall, the
BEP itsdf, if you want to talk about monies that were spent for remediation, ACT scores,
alternative schools--these are some areas within it that are still faltering as we speak.
Nevertheless, the BEP in general as a result of the Education Improvement Act is a pretty
good thing.

Mr. Michad s continued by discussing the effects of the lawsuit on surrounding counties:

Some counties have benefited by the lawsuit that were never a part of it. For example,
like Eaton County, they never did put in any money to support the lawsuit but they have
certainly benefited by it greatly. They may have gotten involved later, but | don’t know
about that.

Harry Maone was a state legidator representing Spencer and Louisa Countiesin
Tennessee. Mr. Malone was the former general sessions judge and county executive from
Spencer County with 21 years of experiencein state and local governments. He had a
background in budgeting at both the local and state levels. He was familiar with the BEP and its
effects on education funding in Tennessee. | met with Mr. Malonein a very relaxed setting at a

cabin on the Grinch River in Spencer County, Tennessee. | asked Mr. Malone what his
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perception was of the level of satisfaction for kindergarten- through 12th-grade education
funding in Tennessee. Hereplied:

My perception of the BEP isvery good. The person that | share an office with in
NashvilleisMr. [name]. He represents one of the more affluent areas of the state, Shelby
County. His perception of the BEP istotally different from mine. They fed like they are
not getting the amount of funding from the state that they should be getting. They fed
they are putting more money in the state coffers and they are not getting their fair share
back.

Mr. Malone continued by describing funding discrepancies from the perspective of the poorer
counties:

Of course, on theflip side of that, only about 25% of the money that’s earned by the
residentsin Spencer is actually spent in Spencer County. In Louisa County, Jasper hasa
Wal-Mart and has car dealerships and they only retain about 45%. In a state that relies on
sales tax asthe major source of revenue, when you have that much outflow of revenue in
the surrounding major retail centers, we don't fed likeit'sfair. So basicaly, it boils
down to the “haves’ and “have-nots.”

He spoke further of the discrepancy by explaining:

Of course, | think what’s happened over the yearsisthat we're narrowing the gap but we
still have along way to go. | think in thelast year | was county executive, a penny on the
property tax rate in Spencer County brought in around $6,200--it’s up alittle more than
that now, but in some counties, a penny bringsin over $200,000. In Spencer County,
approximately 30-35% of the people pay all property taxes, therest arerenting or in
subsidized government housing.

Rick Casey, Mr. Michads colleague in the Spencer County system, was the curriculum
and instruction supervisor for the school system. He had been an educator for 32 years with 13
yearsin administration. Mr. Casey's office was located at what islocally known as “The Rock
Building.” This building was constructed during Franklin Roosevelt’s administration and built
by WPA workers. Mr. Casey had a good awareness of the Basic Education Program particularly
asit related to his department. When | asked what his perception was about the leve of
satisfaction with the BEP in funding kindergarten- through 12th-grade education, he eagerly
shared:

Widl, | can’t speak for the state, but | know what it has meant for Spencer County
because for the first timein history, we have all our studentsin two new school buildings,
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which we would have never been able to do based on our property tax base without the
BEP funding.

He detailed the benefits of the BEP asiit pertained to Spencer County's administrators, teachers,
and students:

| don’t specifically work with funding, but one of the things BEP has certainly done has
been to bring teacher preparation and student evaluation to the forefront. Along with the
money that comes into the county, there is accountability, not only for instructors, but
administrators and certainly for children. From that standpoint, it’s been a benefit to all
countiesin the state, and particularly small counties, like Spencer.

Dr. Walter English, the former superintendent of schools in Henderson County,
Tennessee, had 34 years as an educator and 32 yearsin administration before retiring in the late
1990s. | met with Dr. English at his comfortable west end home in Tylersville, Tennessee. He
was very interested in the topic of our discussion and contributed greatly to the study. He
recalled conditions under the old foundation program before the Basic Education Program began.
| asked Dr. English to share his perception of the funding for the BEP today versus what it was
under the old program. He answered:

At thetime | wasthere, | recall that the BEP really meant alot to schools all across
Tennessee. The funding bumped up substantially. Theleved of instruction improved
because we added quite afew staff as aresult of the BEP. At the same time, Henderson
County had amall to open here with Wal-Mart and several other stores and that bumped
up the local revenue quite abit. So, all that combined together hel ped Henderson County
tremendoudly.

He went on to detail some of the benefits derived from the BEP funding:

We were able to get atechnology program underway that most systems probably
couldn’t have afforded at that time. We actually hired atechnology director during that
time and hired several technicians under him to work in the schools with computers. We
bought a tremendous number of computers and that really took a big leap forward for the
schools. Of course, at that time they have had to work in the last few yearsreally hard to
keep those things functional because technology is new for awhile. But after awhile, it
becomes obsolete, and you have to continue replacing it.

Dr. English said that he considered his Henderson County school system to be of average sizein
the sate, explaining:

Y ou know, we are technically considered a large system in the state, but, for the most
part we are what you would call an average system; we kind of sit on the bubble. We're
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alittle larger than most systems, but if you talked about average, we were just kind of
caught in the middle as far as size and achievement; just about everything fel in the
middle of the pack for us. We gained substantially from the BEP, but | tend to think that
probably all systemsin the state gained some.

Dr. English then gave an interesting perspective of the local tax structure and Henderson
County's ability to pay. He described how the local contribution was changed in a positive way
because of the BEP formula:

| don’t know how it truly affected the bigger systemsin the state, but it sure didn’t hurt
us; it only helped. Onething that it helped, it showed that we had more ability to pay
than what was going on, so the locals bumped up the contributions more. | think that
might have been the key ement that really helped us--the formula changed and required
more from the local tax structure.

Dr. Lincoln Drake, Henderson County's school director, had 17 years experience as an
educator and 11 years as an administrator. At the time of the study, he had 18 schoolsin his
system with an enrollment of approximately 9,600 students. Henderson County is considered to
be one of the larger school systemsin Tennessee. | interviewed Dr. Drake at his officein
Tylersville, Tennessee. His office was located in an old school building that was also occupied
by the central office staff and supervisors. Dr. Drake carefully and deliberately chose his
answers to the questions that were asked. He, as did the other larger school systems directors
interviewed, considered that the BEP had been good for everyone. When | asked Dr. Drake
about his perception of the level of satisfaction with BEP funding, he described some problems
with the funding formula:

| think that the BEP funding formula has served better than the old foundation program
that we were originally under. However, | think there are still some major problems with
the BEP. The biggest misconception , | think, is saying that the BEP is being fully
funded when in actuality | do not believe that it is anywhere near the case. The BEP only
recognizes a certain percentage of teachers within the school system, and | do believe that
most communities fed like the state does not recognize enough to run a good quality
school system.

Dr. Drake then began to discuss a recent change in the BEP funding formula; this new formula

was mentioned apprehensively by several other directorsin the study:
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| also know that for the 2004-2005 school year that the formula changed in regard to
percentages. It went from 75/25 [state/local] to 65/35 [state/local], which is probably one
of those factors that is not monumental right now for most systems and they don’t realize
itsimpact yet because the governor and legidature have put more money into education.

He expressed his concern openly and with a cautionary tone:

However, there is going to be a time when we don’t receive additional money; when the
split has goneto 65/35, it’s going to be very painful. It’'s going to be more painful than in
the past. Unfortunately, Tennessee is still using the sales tax method of funding, which |
think is very problematic in funding education. What happensis, it shifts the burden to
thelocal school systems. Most school systems don’t quite understand that it’s that big of
adeal yet. For example, we got $1.6 million in new money from the state thisyear. Wait
until it's ayear like there has been in the past when we only get $100,000 or $200,000--
or when some systems, us included, don’t get anything and you' re trying to come up with
that. It'sgoing to be monumental.

Mr. Amos Clay, Director of Louisa County Schools, had 34 years experience as an
educator with 21 yearsin administration. There are 17 schools in Louisa County with an
enrollment of 9,600 students. Like many offices of school directors, Mr. Clay's was |located in
an old schoal building that had been renovated to suit the needs. His office was small but it was
neat and well decorated. The building was located in the historical district of the second oldest
town in the state, Jasper, Tennessee. Mr. Clay, a soft spoken, well dressed gentleman, greeted
me kindly and asked the secretary to hold his telephone calls and instructed that he was not to be
interrupted unless it was an emergency.

As we talked about school funding, | asked Mr. Clay what his perception was of the level
of funding he had received for his system from the BEP. He agreed with the other participants
that the program had been successful and that the additional funding had enabled his system to
expand in many areas. Not only were they able to increase the department of technology and to
add materials and supplies but they were also able to hire additional teachers, as he explained:

For our school system, it has been alifeline. We have seen so many curriculum and
student opportunities that we did not have, such as art and music for e ementary schoals.
Being able to hire new teachers to reduce class size has also been a great help to us as
well as the hiring of school nurses, which we did not have before. Our whole curriculum
and program has been able to expand due to BEP. Without this program, we would not
have had those opportunities afforded to our students.
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| was certainly happy to speak with Jasper's city school superintendent, Kethen Rader.
She was one out of only three women with whom | was able to speak during the study. She
provided good insight as to how the funding formulaworksin city schools. Mrs. Rader had 32
years of experience as an educator with 12 yearsin administration. Jasper, the county seat of
Louisa County, has only one city school. The enrollment in this city school was approximately
650 students. Mrs. Rader, awell-dressed and outspoken woman, was very quick to say that her
system was one of the best around and that she had the best teachers that could be found in any
school system. Jasper City School islocated in the historic area of downtown Jasper with the old
building dating back to 1928. The new addition, adjacent to the old building, was constructed to
complement the historical district with plenty of light from the outside and the landscaping was
beautiful and well kept. 1 wasimpressed with the entire schoal, its structure and surroundings,
and most of all with Mrs. Rader’ s leadership. | asked her what the BEP had done for the city
system and if the expected level of funding had been made available to her school. Mrs. Rader
conveyed:

Wéll, the BEP has been good for us, aways keeping in mind that we are a one-school
district. That, by virtue of size, setsus apart. When the BEP began which isthe year |
took thisjob in 1992, as the funding camein, it was new and beneficial to usand has
made us more stable financially.

| spoke with Mr. Jess Edwards, assistant superintendent of schools of the Eaton City
school system in Eaton, Tennessee. Mr. Edwards was a 39-year veteran educator with 32 years
in adminigtration. Mr. Edwards had seven schoolsin his system with an enrollment of 2,600
students. | spoke with Mr. Edwards at the main campus of Walters State Community Collegein
Morristown, Tennessee where he was attending a meeting. | explained to him what my research
study was about and he told me that he was happy to be a part of it. | asked him what his
perception was of the level of satisfaction of funding kindergarten- through 12th-grade education
in Tennessee, and he expressed his thoughts by stating:

Let me say that | cannot speak for across the state, but | can speak for the Eaton City
Schools. Wereally believe the BEP has been very beneficial to the Eaton City Schools.
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Of course, thereis never enough money for education it seems like, but without the BEP,
| don’t know where some of the school systems around usin Tennessee would be today.
But we are pretty well satisfied with it in Eaton.

Mr. Austin Jones was the technol ogy coordinator for the school system in Moyer County,

Tennessee. Mr. Jones had been an educator for 18 years with 18 yearsin administration. He had

six schoadlsin his system with an enrollment of 3,400 students. | met with Mr. Jones at his office

located in Moyersville, Tennessee. Mr. Jonesis afriend of mine; we shared two years together

in the same doctoral cohort program. He has been a tremendous asset to the Moyer County

School System. Mr. Jones had worked closaly with Dr. Calvin Vance, who was the current
director of schoolsin Moyer County and the former Tennessee commissioner of education. |

was happy that Mr. Jones was able to be a part of the study. He had a vast knowledge in

technology and fully understood what the Basic Education Program has done for Tennessee and

Moyer County. | asked Mr. Jones for his perception of the level of satisfaction for funding

kindergarten- through 12th-grade education in Tennessee and to describe what the BEP had done

for his system. He expounded:

In [County], we are pleased with the BEP. It has made aworld of differencein terms of
funding because prior to implementation of the BEP, we lacked funding compared to
some of the districts with alarger tax base. That’s something that not only [County], but
also [County] and some other rural counties went through.

He began to discuss the level of satisfaction with BEP funding pertaining to class sizes and

pupil-teacher ratios by describing conditions prior to the BEP:

| recall, when | came on board here 12 years ago, our pupil-teacher ratio then wasin the
mid to upper 20's and now it isunder 20 for the district, which isgreat. It makesaworld
of difference in the classroom when you have an average of 18 instead of an average of
27. Another thing isfunding; at that time, a big part of the overloaded classes was
because we could not afford more teachers. We had the number of teachers that the state
recommended and that wasit. Now we actually have more teachers employed here than
what the state calls for and the reason for that is, again, tied the BEP. So, in terms of
satisfaction, I’d say we are well satisfied compared to how we were a few years ago.

Mr. Jones then changed the subject to salary equity for teachers throughout the state:

Now, with that said, we still have alevel of dissatisfaction pertaining to salary equity and
that’s something | fed like | need to speak about because there's a great deal of
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differencein salaries of these rural districts compared to some of the wealthier districts
across the state, those with a heavy tax base. That something that’s addressed; it's
mentioned here every year, every time we start working on the budget, and when we start
looking at teachers salaries, that isatopic that comes up. | think that’s probably the
number one topic that’s mentioned now pertaining to the BEP.

He concluded in a positive tone:

With the BEP, asfar as having dollars to spend in the classroom, we have money to
spend in the classroom now that we did not have years ago. For example, now we go
ahead and give every principal--in addition to taking care of expenses--we give every
principal $10 per student. So, in a school that has 800 students, we give them $8,000 to
go ahead and spend on any instructional thing they want throughout the year. In addition
to that, we have a set aside for lab supplies. Wejust lack the tax base here to be able to
provide a great deal locally so that we can provide a salary comparabl e to other school
digtricts.

Dr. Calvin Vance, director of schoolsin Moyer County and a former Tennessee
commissioner of education, was able to supply an enormous amount of information for this
study. Dr. Vance had 32 years of experience as an educator and 27 years as an administrator.
Moyer County had six schoolsin its system with an enrollment of 3,400 students. Moyer County
isone of the smaller systemsin the state and is located adjacent to and south of Spencer County
in upper East Tennessee. Because of hisinvolvement in many areas of education and state
government, Dr. Vance had a vast working knowledge of the BEP particularly asit pertained to
funding. | asked him to give his perception of the level of satisfaction in funding kindergarten-
through 12th-grade education in the state. In explaining his answer, he went beyond the level of
funding to discuss many divisons of the BEP. He acknowledged:

The BEP has done so much it’s hard to even begin to say all the things. The BEP was
actually passed in 1992--we had areal bad year in 1992 with funding in Tennessee and
then they starting changing that--1995 was the first year we started seeing results from
the funding mechanism of BEP It made a tremendous difference in rura schoolsasfar as
funding is concerned. Teachers pay has been a problem to deal with because of the way
it was established in the BEP formula. That has been changed some recently; but, as far
as being able to supply materials for teachers and giving school systems money for
construction and other things, it’s made a tremendous difference for us and particularly
for rural school systems and poor systems like in Moyer County.

Dr. Vance then began to discuss a new change in the funding formula beginning with the 2004-

2005 school year. This change asto the division of the share of expenses between state and local
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governments regarding teachers salaries appeared to be a concern for most of the participantsin
the study. Dr. Vance admitted:

| will say though, there is one component that has changed in the past year relative to
funding teacher’ s salaries--from 75/25 to 65/35. Being from Moyer County, our factor
hereis about 92% state and 8% local asfar as that fee performanceis concerned. It's
higher than that overall. That’s going to change us about 4% either way. Instead of
getting 92%, it’s going to drop down to 88% and instead of us putting in 8%, we're going
to put in closeto 12%. It'sgoing to cost us some money.

| then asked Dr. Vance about capital improvements and the building program for new
schools. He described how funds from the BEP had contributed to those improvements:

WEe' ve had tremendous help from the BEP's funding in renovations of our old buildings.
In the past two years, we' ve done over $3 million in improvements on our buildings.
We'refinishing a project now that cost us $1.4 million. In the previous year, we spent
amost $2 million in some of the other schools with the Americans with Disability Act
regulations. That's all being donein this county without a tax increase localy. It'smainly
been done with BEP funds.

Mr. Marshall Strand, principal of DeVault County High Schooal, had 32 years as an
educator with 26 yearsin administration. Mr. Strand was assistant commissioner of education
during the Sundquist administration at the same time Dr. Calvin Vance was education
commissioner. | met with Mr. Strand at his office in the new DeVault County High School.

Mr. Strand’ s experience as an educator and with state government qualified him asa
valuable and key participant in the study. | began the interview by asking Mr. Strand to share his
perception of the level of satisfaction of funding kindergarten- through 12th-grade education in
Tennessee. He stated, “1 fee very good about what it has done for rural systems but the
metropolitan systems are not too happy with the BEP. But, | fed good about it; | think it brought
money into education that was not there before.”

Mr. Randall Grooms, who was the director of schools in Harwood County and an
experienced educator, had 37 yearsin education with 30 yearsin administration. His system
consisted of 12 schools with an enrollment of 8,700 students. Mr. Grooms officewasin an old
elementary-school building that was constructed in 1939. It became a place of consolidation

and modernization in the early 1970s; however, it was still awell-maintained building located in
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the downtown historical district of Jonesborough, the oldest town in Tennessee and the county
seat of Harwood County. The building aso housed the central office staff and supervisors. Mr.
Grooms was very knowledgeable about the BEP and he made the interviewing process arelaxing
experience. | asked Mr. Grooms about his perception of the level of satisfaction of funding
kindergarten- through 12th-grade BEP in Tennessee. He began his answer by relating conditions
in his county prior to the BEP:

Wil in 1991-1992, before the BEP came into being, that particular year, they cut
$1,000,000 off Harwood County Schools. A lot of the systems threatened to cut off
transportation--they were going to cut out this and that. Some did cut out transportation
for atime, and they just cut off their noses to spite their faces. We did not take that
approach; we cut nine assistant principals dots through attrition and we loaded up
classes, had split classes. We didn't buy textbooks that year, but we made it through.

He contrasted those meager conditions by describing life after the BEP, adding, "Thank
goodness, the BEP came through the next year. We got our $1,000,000 back; plus, we got
additional monies." In spite of the noted improvement with BEP funding, Mr. Grooms continued
with a somewhat more negative perspective, saying:

Some of the legidators thought it was going to be from now to forevermore and common
sense will tell you that it will last for awhile, but it won't last forever. It kind of played
out after awhile and it fill hasn’'t improved agreat lot. The tax base that we havein the
state isjust not going to allow the state's education program to excel or to be anywhere
except toward the bottom of the list because the funding is just not to be there.

Despite his predictions, Mr. Grooms did take time to convey his thoughts about how the tax
system could be improved:

There are several ways the state could go about improving the tax system though. There
have been numerous proposals but it’s not likely that a state income tax is going to pass
as of right now unlessthereis extreme pressure put on the legidators to do something.
Whether there could be a state property tax, whether there could be an additional tax
placed on vehicles, the state has the taxing authority that they could come up with
additional money. We need some additional taxing methods to bring in additional
revenue.

Mr. Grooms said he ruled out a measure of increasing the rate of sales taxes to solve the funding

dilemma. He explained:
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We have absolutely topped out on salestax. | mean they can’t go anymoreon it. It's
approaching 10% in most places. At one time you could deduct that off your income tax,
you no longer can do that. Those states that do have a state income tax, it does come off
the federal incometax return. By no means am | pushing a state income tax, but
something has to be done if we continue an education system in this state.

Dr. Karen Swann and Dr. Bailey Sanders were Mr. Grooms colleagues in the Harwood
County system. Each had 28 and 29 yearsin education respectively with Dr. Swann having 21
yearsin administration and Dr. Sanders having 16 years. Dr. Swann was the assistant director
and supervisor of curriculum and materials; her position gave her insight as to what the BEP had
donefor her program. Dr. Sanders was the assistant director and specia needs student's
supervisor for Harwood County. She was very outspoken about the level of BEP funding for her
department and said she staunchly protected the resources that were available. Both of these
participants were striking, well-dressed women and they greeted me warmly prior to their joint
interview. The atmosphere was easy throughout the interview and both participants spoke
passionately about their positions.

| asked Dr. Swann first to explain the funding that was available before the Basic
Education Program, and then to contrast that with what had been made available since the BEP's
funding for her system. She eagerly complied, saying:

| wasaprincipal at a K-eight school for 18 years before | came to this assistant director’s
position three years ago. One of the major areas of the BEP that helped us was the
reduction of classsize. Asfar asthat respect, thereisresearch that says class size doesn’'t
matter; it isonly teachers impact on children’s learning; but, thereis other research that
says lowered teacher-student ratios impact |earning as much as other aspects. | can
remember when the BEP came to be--but one of the problems with BEP was funding.
The BEP had good ideas and good mandates; but, mandates without funding are a
problem. This system does not have a very high tax rate and | don’t know why other than
the county commission, for whatever reasons doesn’t want to raise them. Our county
commissioners are very proud of the fact they have a very low property tax rate. We are
a county that has the ability to pay; but, the willingnessto pay is not there. So, the
bottom line, | know local funding is a problem but what the BEP has really helped us
with is the reduction of class size.

Dr. Sanders, so passionate about her job with the 1,200 special needs studentsin her

system and the extra resources made available to her through the BEP and federally mandated
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programs, said she was happy to explain further what could be done if more money were
available. She stated passionatdly:

For years, there was talk in special ed about class size reduction, but numbers were never
mandated. For thefirst time, we now have mandated numbers. They are the same as
BEP, but at least there are numbers there. Before, even though the regular class sizes
were larger prior to the BEP, special ed really had nothing but “recommended.” There
were no set classsizes. 1t would be nice to see special ed classes smaller than the regular
program. It'shard to have 20 special ed children the sasme asaregular classroom. There
is still inadequacy there, but we re on the road to maybe getting some. Once we get that,
we are going to have to find some more special ed teachers. They're getting impossible

to find now. When we look at the No Child Left Behind program, nobody has yet decided
what the definition of highly qualified is for special ed.

Two other key people in the Harwood County system were Dr. Gilbert Russell and Dr.
Henry Edmonds. Dr. Russdll had served 25 years as an administrator and Dr. Edmonds had 30
yearsin administration. It should be noted that Dr. Edmonds was the assistant director of
schools and had for many years been involved in the preparation of the budget for Harwood
County Schools. In addition, he had been involved in the lobbying process for school funding
with the state legidature in Nashville. Because of his expertisein school funding, he was very
knowl edgeabl e about the Basic Education Program.

Dr. Russdll was the supervisor of secondary school instruction and personnd director in
the Harwood County system and was knowl edgeabl e about what the BEP funding had done for
his system. He shared details:

We' ve gained alot of funding and pupil-teacher ratio in both e ementary and high school
programs throughout Harwood County and the state of Tennessee. So, it has created at
least a good pupil-teacher ratio in our system. | think it has helped alot of small systems
in getting their teachers salaries and funding to alevel that it needsto be. It has helped
usout in that we are getting new teachers. Some of the smaller classes have demanded
that we hire new teachers. We have built within the last two years, two new schools,
renovated all the schools in Harwood County, and added on additional classroomsin at
least three or four of those that were renovated. So, | guess we have benefited pretty well
when you think about it.

Dr. Edmonds gave an overview of the funding that had been made available through the
BEP for Harwood County and shared his perception for the level of satisfaction of funding
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kindergarten- through 12th-grade education in Tennessee. Hefirst stated his overal view of the

BEP:

| think that statewide, the BEP has been one of the best things that’s happened in
education for the state of Tennessee. There's problems based on funding levels being
different for different counties; but, differencesin funding is afact of life and you can’'t
fault BEP for the fact that [County] has alow tax base and [County] hasa high one. The
BEP has been able to pump additional revenue into schools in Tennessee better than any
of the previous programs that I’ ve worked with in the past 30 years.

Dr. Edmonds then contrasted his more affluent Harwood County with Spencer County, a county

that isin the lower economic tier of the state. He described the effects of these economic

differencesin terms of resources:

Harwood County is 8" in the state by way of population; Spencer County isin the bottom
10, | think it's maybe 93" out of the 95 countiesin the state. Harwood County isin the
top 5% to 10%. Obvioudy, the BEP formulais set up to help those systems that can’t
help themsdves. Therefore, systems that have greater needs like Spencer County benefit
more than systems like Harwood County as far as money goes. But, thething it does, is
it equalizes educational funding for the children of Tennessee. So, the child in Spencer
County, no matter what the tax base is, has the same opportunity for an adequate
education as the child in Harwood County, even though we may have to come up with
more locally to do it because we have the resources and the ability to do that. That’sthe
best thing about the BEP, it makes a level playing field for the children of Tennessee.

Asdid another participant from Harwood County, Dr. Edmonds also mentioned that the

Harwood County commissioners were proud of the fact they had a very low property tax rate.

He shared his experiences:.

I’ ve worked in school finance since 1976, and I’ ve met with the county commissioners
practically every year to help with the budget and to ask for money; and, Harwood
County has never been too generous as far as educational funding. We pride ourselves
with the lowest tax rate in East Tennessee, and one of the lowest in the state. Even though
we have the ability to pay, and we have the sales tax base and that kind of thing, we
choose not to pay in alot of cases. Now, in the past two weeks, our commissioners have
met and we' ve spent all summer trying to educate the folks in the county commission and
the people in Harwood County that the state’s new educational funding plan to raise
sadariesfor all teachersin Tennessee has changed our formula and raised the local
contribution from about 30% to 40%. And in a $40 million budget, you're talking
serious money there.

He explained a recent, but rare, decision by the county commissionersto generate a small

increase in funding education:

70



About two weeks ago, they gave us 15 cents on thetax rate. Thisisthefirst timein 50
years that they have made that kind of contribution to the school system in one year. So,
obvioudy, they do understand that the playing field has changed and that they’'re going to
have to step up and do a little better--at least they proved it thistime. The additional
revenue will bring in locally over $2 million.

Dr. Edmonds also brought up the new funding formula pertaining to teachers salaries and shared
his thoughts about the equity aspects of the change:

We were able to educate them to some degree about the changes in the BEP because of
the salaries; it’sthe second part of the lawsuit, this salary inequity and thisis where
we've got to pay 10% more for the basic cost of our teachers. Thisformula was 70/30,
now it's 60/40. Spencer County islike 92/8, or maybe less. | see nothing wrong with
that; in my view that’s afair distribution of money because thisis a wealthy county.
When you' re the 8" wealthiest in the state and you' re looking at Memphis, Nashville,
Williamson, and places that have serious money and a serious tax base, then Harwood
County is pretty fortunate. A penny property tax raise in Harwood County bringsin
approximately $200,000. In Spencer County, it bringsin approximately $6,800. Now,
that, in itself justifies the BEP and it justifies the lawsuit that was filed on behalf of
children in Tennessee.

Severa participants spoke in a very matter-of-fact manner about what the BEP had done
for thelr systems; onein particular was Dr. John B. Jarvis, assistant director with the Grigsby
County school system. Dr. Jarvis had 34 years of experiencein the field of education with 27
yearsin adminigtration. He was last year’s * Superintendent of the Year.” When we spoke, Dr.
Jarviswas in the process of retiring from the Grigsby County system and had plansto teach at a
university in East Tennessee. Grigsby County will surely miss his expertisein their system. He
had a great wealth of knowledge of the BEP, particularly about the funding components of the
program. His statements and comments were strong and precise as he discussed his thoughts on
the distribution of BEP funds:

The concept of the BEP is solid; that is, the child'slevel of education shouldn’t be
dependent on where that child’s parents chooseto live. The biggest flaw with the BEP is
through some Robin Hood effects of it. You have a pot of money and it is going to be
distributed in a certain way. Not necessarily based on need, but based on formulas. So,
the only way for me to get any money in this system is for you to lose money in Spencer
County. Or, if you get money, that means less money for us. We would have gotten alot
more funds with the same amount of money under the old minimum foundation program,
which preceded the BEP than we do under today's BEP.
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He pointed out that sometimes the wealthiest areas were not necessarily the ones to get more
funding under BEP. He explained:

If you went around the state and asked every superintendent if they liked BEP, it would
depend on how it affected them. For example, Spencer County got a ton of new money.
Even this year with salariesin the equation, I’m sure they got a ton of new money.
Whereas, Riverdale, Grigsby County, and Gordonsville are going to get | ess because we
are wealthier. One of the biggest flaws with the BEP concept is something that | have
tried to get legidatorsto take alook at--it’s based on the number of students,
membership, plus your wealth. They call that number of different names, but it’s your
wealth. The fact that you're wealthy doesn’t help you at al unless your local funding
body appropriates that money, that local match. And, there' s nothing mandated that they
do so. So, we're the fifth wealthiest county in the state and | think Spencer County isthe
poorest one. It doesn’t matter that you have wealth unless the local body appropriates
adequate funds.

Distribution of BEP Funds: Adequacy and Equity
Asrevealed in theinterviews with several directorsin the study, adequacy and equity
remain a strong issuein funding education in Tennessee. | asked Spencer County's director of
schools, Andrew Michadls, for his opinion as to a way to fund kindergarten- through 12th-grade
education across the state in a more equitable and adequate way. He chose to speak of teachers
sdaries as he revedled:

Y ou probably have two choices. Number one, you can take a Spencer County, which is
among the lowest in the state and you can take an Oak Ridge or Grigsby County. There's
a $13,000 tarting diversity and $13,000 for just being 60 miles apart is a bit much. |
don’t think we can ever set up anything that will make it 100% equitable, but | think we
can come down and say we need to keep this within 30% or something like that. To say
it will ever be equal based on dollars, based on salestax, property tax, or the economy in
the community. If acommunity chooses to pay more and has the ability, we can’t restrict
them. But those state dollars are going to have to equalizeit, and | think we should say it
can never go past 33% or something like that. TSSE wouldn’t want me to say that, but
that’s facts. The second solution isto make all teachers state employees.

Mr. Amos Clay, director of Louisa County schools, said he thought the state would never
have true equity in kindergarten- through 12th-grade education. He first shared his philosophy

of education, explaining:
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My philosophy isthat if we truly believe in education and the American dream, every
child regardless of where he or she lives should have an equal opportunity. Dol believe
every student in Tennessee has an opportunity? No, it isdifficult. | do think Tennessee
ison theright road and we recognize the problem and are attempting to solve the
problem. | don’t know if we can ever have true equity.

He went on to speak of the wide discrepancies in teachers salaries between the "have' and the
"have-not" counties:

We're one of the “have nots’, but, | think a teacher in Mountain City and Johnson
County should not be paid less than a teacher in Riverdale City, Knox County, or
Nashville. The state should look at a statewide scale for personnel. Will it happen in my
lifetime? Probably not. The “have’ syssems are not willing to giveit up; they are
competitive, they can attract the best and the public's perception is they are better
because they have modern schools and the flashes and lights and these things that we're
not able to have. Our teachers and staff are as dedicated and hard working, and our
students perform aswell. Y ou have to consider socioeconomic levels. In our system,
53% of our student body comes from homes with free and reduced lunch. Wdll, typically
you would think the parents are under educated and may have an under appreciation for
education. So, the students are not coming to us, maybe, as prepared.

| asked Dr. Lincoln Drake, director of Henderson County schools, for his opinion of how
school funding could be distributed in a more equitable and adequate way. He answered by
stating that “ We need to take the time to listen to the needs of the community,” and went on to
explain further:

To improve and make the program work, we must listen to the needs of each community.

| think the state needs to listen to what the local needs are. And, | do believe that the state
isdoing a better job at that. | think that’s through the BEP Task Force and the review
committee that arelistening. | feel better about where we're going right now than | did
four or five years ago.

When | asked Mrs. Rader what she thought about how the BEP funds could be distributed
in amore equitable and adequate way, she mentioned an interesting proposal, that of incentive
pay for teachers, explaining:

| think that incentive pay for personnd should be explored. | think that having salariesin
the BEPisagood thing. Now, if | understand where we're going with pay scale, it’'smy
understanding that heretofore, when the state gives araise, it’ll go into your BEP and if
thelocal chooses, they can disburse that any way they want to. So, if there were a 2%
state raise, whatever Jasper city generates for that would come into my BEP, but nobody
in Nashville is saying you have to give it the way it’s always been given.
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She viewed giving more autonomy to the local government as a good move, adding:

Therefore, thelocal, if they have a plan, could move toward incentive pay. | think that’s
agood thing in the BEP that they're giving more autonomy to the locals. Whether they
choose to useit or not, that was a big difference | saw between the TFP and the BEP--
when it comesin abig pot and you just have guidelines for the pot, but it doesn’t say
“Okay, you can pay $500 for this.”

Sherelated further details concerning the differences between the TFP and the BEP:

At onetime, | was called the student achievement director. | did guidance and
counsdling and state testing. | was paid out of 47 different pots to meet my job
description. Now with the BEP, that isn’t true. Y ou get the money in the local pot and
the locals get to make the decisions—as long asit’s classroom and non-classroom. | fed
that with the salary component, we may be moving more like that--giving not just fiscal
responsibility to the locals but also giving autonomy on how they want to spend it.

When | asked Dr. Russell to give his opinion as to how we could fund kindergarten-
through 12th-grade education in a more equitable and adequate way, he shared an interesting
concept of giving school personnel more "say-s0" in spending. He explained his viewpoint:

If we leave it to county commissions and the funding agents there, I'm afraid we' re going
to keep what we've got. Somehow, we need to be able to allow school personnel to have
more of a means of controlling those funds that are needed for education. When you've
one entity controlling the purse strings, and another waiting for it to come, you're going
to run into difficulties.

Dr. Vance, from small Moyer County, was very strong and straightforward in sharing his
opinion on distributing BEP funds in a more equitable and adequate way. He began with the
"heart of the matter," sales tax, by expounding:

Thekey issalestax. It has always been, and until they changeit, it will aways be that
way. When you go to Henderson County, for example to Wal-Mart, and see that over
50% of the cars are from out of county, the sales tax--half of that comes back to
Henderson County. I’ ve fussed about that, and I'll continue to fuss about that until it's
changed.

He passionatdly detailed the frustration and unfairness of living in a county without many retail
establishments in which to purchase items. This condition forcesresdentsto gointo a
neighboring county to spend money and creates a vicious cycle whereby even though the sales

taxes are paid by one county's residents, the proceeds return to the county where the businesses
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arelocated. Dr. Vance did an outstanding job in explaining this dilemma as it applied to his own
county:

You can’'t buy a car in Moyer County, except a Ford or Chevrolet. There' snot achan
storein Moyer County--we've got an IGA. There snot a place in Moyer County a man
can buy a suit or where you can buy a good pair of shoes. We ve got to go someplace
else and the tax money goes back to whereit’s spent. That hasto be changed in order for
rural counties like Moyer, Spencer, and some of the rest to be on equal terms with those
larger counties. That’s why we talked about it during the lawsuit several years ago: Do
you have a Wal-Mart in this county? If you don’t have one, you'relosing out on a big
chunk of change on salestax. That’s been the biggest complaint I’ve had for along time.

He continued by saying:

| think in rural counties we' ve got to keep fussing about that. We've got to keep that on
the front burner. It's got to be changed whereit’s equalized; whereit’'sacertain
percentage of taxes that’s sent back to the schools the same way it iswith BEP. It ought
to be based on the ability of that county. If the average salary of peoplein Moyer
County, is $10,000 and it’s $40,000 two counties down, there ain't no way that’s equal
education.

He then summed up the overall unfairness of this practice especially asto how it affected the
children across the state:

| didn’t choose who my parents were, | didn’t choose where | was born; if | was born up
in the holler somewhere, that’s fine and dandy, but | didn’t choose to be born there. Y ou
can’'t tell methat child has the same chance as some child born on Main Street U.SA.
with all the benefitsin the world today. That’s where education istoday. That’'s where
education is so unfair. We' ve got to change that and we' ve done alot with BEP. | think
the small schools lawsuit was the greatest thing that happened with education in the state.

| asked Dr. Jarvis to give his judgment on the best way to distribute school fundsin a
more equitable and adequate way. He focused more on the adequacy issue in his answer:

If you look at the average Tennessee local funding body what it putsinto k-12, we're
about average for the nation. But if you look at the state, we're like 47" out of 50 states
in per-pupil funding. So, the problem is at the state level, and the biggest problem is not
equity, it isadequacy, and | think at some point that issue will beraised. The coalition
has an outside research firm to begin a study on it so we will have data to give the
legidature and governor. They kind of backed off it last year because the governor asked
them to. He wanted to settle this; but now they are coming back together and | think you
will see more on this adequacy issue.

Mr. Malone was a state legidator representing both Spencer and Louisa Counties. |

asked him for his perception on the best way to fund kindergarten- through 12th-grade education
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in amore equitable and adequate way. He talked about the same issue on which Dr. Vance

focused—that of salestax distribution, eaborating:

Weéll, we ve talked about the use of sales tax as our primary source of revenue for
funding education, and now retail stores are using your zip codes in an attempt to track
the money. Right now, residents of Spencer County go to Wal-Mart in Tylersvilleand
those tax dollars spent there does not help Spencer County whatsoever. So, there' s been
more discussion in tracking the salestax dollarsin all retail businesses.

Mr. Maone brought up another issue that he said has been under discussion, that is, of making

teachers state employees. He relayed the following:

There has been discussion at the state level of making teachers state employees and using
the consumer price index to pay the teachers. There' s no way ateacher in Spencer
County should be paid the same as a teacher in Davidson County and | don’t think
anyone would argue with the fact that they should be. But still, thereis alarge disparity
in what teachers are paid in the various geographic regionsin the state

Mr. Edwards, with Eaton City Schools, began in a somewhat defeatist manner to answer

the question of equitable and adequate distribution of funds. He wistfully stated:

WEél, it doesn’t matter what you say on this one, you're going to be a loser because, the
bottom lineis, higher education is wanting more and more money all thetime and k-12 is
wanting more all the time.

However, he continued in a more positive tone by giving suggestions on "filling in the gaps." He

added:

| think we need to look at the programs where we can and kind of fill in the gaps. When
we'retalking about No Child Left Behind, if we can fill in those gaps, if we can see that
we need a preschool program, then we can spend more money on preschool programs. If
we see we need more money in vocational education, spend more there, or in higher
education, spend it there. But look and see where the gaps are in this seamless movement
from pre-kindergarten through college. Instead of just throwing millions of dollars into
one area or ancther, letslook at the programs and see what is beneficial and hold some of
these programs accountable.

He then gave his opinion on the accountability issue, stating:

When we talk about accountability, | think we're talking about a two-edged sword here.
The teachers have to be held accountable; but, | don’t think the only thing we can hold
them accountable for istest scores. We' ve got to look more across the whole gambit of
education and look in terms of some kind of rubrics where we will have some kind of

indicators where we will give evaluations of what teachers are actually doing in the
classroom.
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He gave details of the unique practice in the Eaton City school system of conducting teachers
evaluations on an annual basis. He also explained the details of his system'’s tenure process by
noting:

One of things that we are doing, we have a tremendous amount of staff devel opment that
we're trying to do with our teachers. We evaluate our teachers every year; everybody
gets an evaluation every year. Thisisunheard of, because most of the time a teacher who
wants to achieve tenureis only subject to two evaluationsin 10 years to renew their
license. We're getting very selective on the tenure process. We go through a formalized
tenure process where teachers have to comein and they spend their first three years, of
course, before they get their tenure; but, they spend their first three years under a
mentorship of two experienced teachers who work with them. They haveto do a
portfolio; they have to do an example of their teaching; they have to have afavorable
evaluation from the principal; and this hasto be put in a portfolio and examined by the
board of education before they are given tenurein our system. So, we already fed like
we are going over and above accountability. We do this every year with 250 teachersin
our system.

| asked Dr. Edmonds from Harwood County how he thought that kindergarten- through
12th-grade school funds could be distributed in amore equitable and adequate way. His
immediate answer was, "I’'m not convinced that it could be." However, later he made
suggestions as to how the state legidature could help by imposing mandates on county
commissioners in wealthy counties, elaborating:

| really think the BEP has had a lot of time and effort put into it with bright minds doing
it. They did areally good job developing the formula. Now, the weaknessisthat it
assumes that counties that have the economic tax base will do what they ought to do; not
like Harwood County and others who choose not to put up the money. That’snot fair to
the children. If the state could, if the state legidature would mandate that the local
county commission in each county where thereisalocal constitution, whatever it is, that
the county commission should have to come up with at least that much. For example, in
Harwood County, they would have to come up with the 40% that the state says you are
suppose to come up with.

Perceptions of Success of the BEP
Mr. Michaels from Spencer County was very proud of the gains and achievements his

system had made since the beginning of the Basic Education Program. When | asked him to
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describe how well the program was working or not working at the state and local level, he
pointed out:

The BEP isworking from the standpoint that it has provisons within it to better equalize
dollars amongst systems. Under the old Tennessee Foundation Program (TFP), there was
simply a funding formula. The BEP has something like 42 different mechanisms within

it to redistribute and allocate dollars amongst systems, amongst children across the state.
That’s much better than what it was. If you want to take BEP today versus TFP in 1992,
| think you'relooking at $1.1 billion over a 10-year period. A lot of money goesin there.
| guess, with me, one of the biggest areas where it’sfailed iswithin salary equity. Unless
they come up with something in terms of state, across the board. . . . that’s atough one to
address.

Mr. Michads was one of threeinitial superintendents across the state whose group ultimately
filed a successful lawsuit against the state over equal funding for education. He continued by
sharing his thoughts on equalization of salaries and benefits, saying:

True equalization is probably an unattainable factor. We Il have to come up with some
type of equal disbursement or a set level of acceptable diversity. That’sjust the way it
is—funding, in terms of salaries and benefits. When | started my career 30 years ago, we
didn’t worry about benefits. Today, with the escalating costs of everything, people work
to pay their hills, and they are going to work wherever they can get the best salary and
where they can get the best benefits. If you come to Spencer County, as we speak, there
are absolutely no benefits for teachers. So, asto equity, there are some problems within
the BEP itself.

He then described a problem with funding being "a year behind" the time when dollars are
actually needed. He explained the problems that this method of funding can create for school
systems:

Let’slook at thisway, say we have 20 children in K-3 or 5-6. Those are addressed, but
they're a year behind thetime. If you don’t have dollars on hand to take care of them,
you’ve got to have the money to take care of that thisyear. They will go ahead and fund
that next year for you. You'reayear behind. That'stheway it’s based. If you have
ESL, they have afunding formulain there to help you address that, but it works on the
same principal. There are some other funding problems. The stability provison says
that, based on numbersthat | can’t get any less money than | got the year before.

Amos Clay, director in Louisa County, said the BEP “has been a shot in the arm for
Louisa County schools,” and acknowledged that the program was working very well for his

"have-not" county, as he noted:
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We picked up somewhere around $11 million out of the BEP funding based on our ahility
to pay--the TACIR Model. We were one of the “have-not” systems that actually
participated in the lawsuit that went to the state supreme court that resulted in Governor
McWherter’s development of the BEP. So, certainly, we are satisfied. I'm surethere are
some systems that may not be, based on the funding formulas. But, Louisa County isa
very rural system and we only have a few sources of income that we could put in.

He shared an interesting example that was used in the lawsuit to paint a picture of the disparities

between counties, saying, "l think it was interesting in the lawsuit that they used the exampl e that

Spencer County’s entire sales-tax base did not equal what one Wal Mart’srevenuewasin

Riverdale City." He continued to relate the benefits to his system from the BEP funding dollars:

... for us, it has been a great benefit, because we' ve been able to initiate programs,
reduce class size, and meet the mandates of BEP. We used those dollars as they filtered
to us to meet the mandates of classsizefirst. We met all classified standards. Some
school systems chose to use money for building programs because there' s some leeway
of how you use the dollars. Well, by the time they ended that seven-year implementation
process, they ended up not having class sizes. Then it became local dollarsto reduce
that. We chose to follow the recommendations of the state department and the initiatives
of BEP to reduce class sizefirst, then implement art, music, and foreign languages and
nurses, those things. We came out ahead in our planning process and | think we used the
dollars wisdly.

Dr. Lincoln Drake, Henderson County Director, was asked how well he perceived the

BEP to be working or not working. He answered:

| think it’s better than the old foundation formula. | didn’t work under the foundation as
superintendent, but | did as ateacher, and | don’t know a great deal about that in
comparison, but it seemslike it has been better. | feel good about the direction that we're
going; | still do not believe that you can fund an education system strictly on the growth
of the sale tax.

Mrs. Rader was very quick to answer that the BEP was working extremely well in her

system because it gave her some expectations of how and when the money would be coming in,

as she explained, "It gives us more flexibility to expend the dollars." She went on to describe her

unusual situation of being a city school system and, seemingly, to get extra resources from two

local funding processes. She detailed:

Remember, that we get, | call it “gravy money” from the county, because we get capital
money. When they have a building project, we get money from it so we almost always
have a pot over here that we can drop back and rely on. That fund balance has grown
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over aperiod of time because our maintenance needs, alot of times, are handled through
that capital project. | think the BEP has really worked good for us.

She became enthused as she discussed the teachers at her school, saying:

Scott, you would be surprised if you saw the diversity of the teachers that we have here
now. We have teachers here from Riverdale, Eaton, and Tylersville that we ve hired over
the years who live in an area where they could make more. We ve had very competitive
salaries. Now, things have changed in the last two years simply because of this equity
money that did not really apply to us because we were too far up the ladder. Until the last
two years we have been ahead of Louisa County, which has been our biggest concern
about drawing people away from usto them | think the size of the system has helped us
get and retain teachers. Even though the salaries are not what Riverdale s are, I've had
people come from Riverdale who like the working conditions that we have here. Up until
this point, we have not had problemsin attracting or retaining teachers,

She then acknowledged that she could see a change beginning to take place even in her city
school that had not in the past had problems attracting and retaining high-quality teachers. She
admitted:

Things are beginning to be very difficult and salary equity has alot to do with that. This
year for the first time, we have lost people because they can go somewhere e se and make
more than they’ re making here. We would not have a salary scale that much above
Louisa County, but when Louisa County got Bredesen money last year . . . they got
basically $2,000 per teacher . . . that put them at, or above thelevel that weare. Thisyear
the local board, my city board, gave a $2,000 local increase. Y ou understand the
difference between local and what local used to be, but teachers here thisyear got the
2%; we had afew who got alittle bit of that equity money or whatever you want to call

it, and locally they received a $2,000 increase. We fed that we are back in the game now
because we got behind last year when that Bredesen money didn’t come to us.

She looked back at Jasper City school board's decision to give the teachers araise rather than
more benefits and compared their decision to that of Louisa County's plan. Shejustified the
decision, saying:

Our board’s philosophy has been every year to give alittle bit of alocal raise. Louisa
County is putting their money into benefits. So when you look at both sides of that,
Louisa County’ s benefits are better than ours are, but our salaries are alittle bit higher.
Now, what does that mean to young teachers? | think they are going to look at the
bottom line: What' s the salary? And then as they become more experienced, maybe they
will think, “ Well, maybe | should have done this benefit package.” But as the board
looked at it, we thought maybe we could have done something a little different; maybe
we could have gotten some of that Bredesen money had we kind of had a different
philosophy to use that on benefits. But | don’t know that we would have gone back.
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| asked Dr. Jarvisto tell mein hisjudgment if the BEP was working or not working. He
stated hisreply in this way:

Weéll, | served on the BEP review committee for a number of years, and every time we
met, we looked at different components. The think | mentioned a while ago that there
needs to be a mandate for alocal match in the funding body to provide funds for that
match, because otherwise, you're just cutting other programs. There have only been a
couple of changesin BEP. One was nurses--the biggest one was salary. That happened
last year. All of a sudden-- you know salaries had always been outside of BEP. Wadll,
one of the conditions of the court when that [lawsuit] was refiled was that it goes back in
the BEP and that it be divided based on the same formula as the BEP. Now there were
some quirksin it this past year, like some of the wealthiest systemsin the state got lots of
extra salary money--Williamson County and Metro Nashville. The reason for that was
there was a part of the formula called the Cost Differential Factor (CDF). That is based
on a county’ s nongovernmental wages.

He went on to explain the Cost Deferential Factor in greater detail:

The concept isthis: If a county has high nongovernmental wages, then they have to pay
more to find teachers. So, Williamson County/Metro Nashville/Oak Ridge got extra
money because they are wealthier systems. Wereally took issue with that; in fact, we,
along with Gordonsville and Riverdale, went to Nashville and sat down with them again
thisyear, and said wereally objected to that. We didn't get anywhere, didn’t have any
impact. But the state board asked the BEP review committee as of now to look at that
Cost Deferential Factor to see whether it should or should not bein. It’'s been changed
one time; at one time we got money from that and then they changed the number factors
that went into the formula, reduced them and all of a sudden we were out of the picture.
Harwood County has never gotten anything. So, I'd say that’s one of the problems with
the BEP concept--the only way I’m going to get more money is for somebody el se not to
get more money. Y ou know, we used to have a 75/25 formula for funding salaries, then
that changed to 65/35. But, to give them credit, | don’t think anyone lost from that. That
was abig fear, that y’ all would get a huge raise but we would get less for our teachers.
But they didn’t do it that way. To ther credit, everybody got something, but for those
systems that might have lost money, the governor put in what he called “whole harvest”
money, and promised that it would stay there until things are settled. But, nobody lost, so
you have to applaud his efforts; somebody came up with a complex formula there to
make that happen. And the governor was under a strain there because you had the
supreme court saying salary has to be in the BEP, you have to use that formula, and by
going to 65/35 he used local and state money so he had money to shift around. Hedid
about aswell as he could | guess. We wish they would do CDF or it ought to be on a
diding scale for every system in the state.

| asked Mr. Grooms for his opinion of whether the BEP was working or not working. He

was quick to reply:
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Sure, the BEP isworking and will continue to work with the amount of money they have
to put in it, not only for the larger systems, but for the smaller onesaswell. They did the
right thing, there' s no question about that.

He admitted that his county, Harwood County, was wealthier than most of those surrounding it.
He seemed pleased with the fairness aspect of equalizing funding across the state for those who
were less capable of raising local funds. He acknowledged:

Y ou look around Harwood County, the per-capita income, the property tax and the sales
tax base, some of these [poorer] counties had to have some help. They were biting the
dust. They would get a pretty good teacher, and we would steal them. Johnson City or
one of these city systems that has that additional tax base was stealing teachers from
Unicoi County, Carter County, and Johnson County faster than they could hire them. If
they were good teachers, they had them.

| asked Mr. Edwards of Eaton City schoals, to share in his judgment of whether the BEP
was working or not working. First, he stated, "Wdll, | think the system isworking." However,
he added some advice:

| think they need to work in putting more money into the education program. | think we
need to start looking--of course secondary, higher education says that they're not getting
any money, and we always say that we're not getting any money either. | think we need
to look across the board and see where we could better use funds, if we need to use more
in, say for instance, preschool programsin the state. Thisis something we all talk about,
but do very little. | think we just need to look at where we are spending our money.

Finally, | asked Mr. Malone, the state legidator, if, in hisjudgment, the BEP was
working or not working. He chose to speak about the growing problem of attracting and

retaining teachersin the poorer counties like Spencer or Louisa County. He elaborated by
saying:

Over the last three years especially, we ve seen a couple of good yearsin the state
legidature where they are trying to narrow the gap between the “haves’ and *have nots’
asfar as salariesfor teachers. Of course one of the problemsiswhen you're in Spencer
County or Louisa County---Louisa County loses teachers to Grigsby County, Riverdale
loses them to Tylersville and Eaton City Schools and, Spencer County loses teachersto
Moyer, Henderson Counties and the State of Virginia--because of the pay scale. The
levels of teachers that everyone is struggling with keeping are math and science teachers,
that’swherewe'reall losing. | know in Spencer County last year, they were in school
two or three weeks before they had an algebra teacher. So, that’s the critical part of it. For
education to work for every county concerned, we' ve got to continue trying to narrow the
gap for funding.
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Perceptions of the Strengths and Weaknesses of the BEP
| asked the participants to tell me, from their perspectives, what they thought the
strengths and weaknesses were of the Basic Education Program. Mr. Michads, from his point of
view after serving on the Tennessee Small Schools board for a number of years, at first detailed
five years of "good times" by elaborating:

I’ll tell you what’s happen here. In 1992, when they came up with the scheme, they put it
as aphase-in over five years, they wanted to phase 20% of it in a year, and they set the
thing up to be funded with a half-cent saletax. | think Governor McWherter, in his
wisdom realized that that a half-cent sales tax wouldn’t be adequate, but he figured
somebody would have to deal with it and put more money in. We had a boom in the
economy, the salestax brought more money in than was expected and that thing was
phased in and fully funded in June 1998—the fifth year—it was fully funded. Well, other
than teachers sdlaries, insurance alocations, and ESL—those funding components of the
thing—they’ [I be no more money coming in there until the law is changed. If you were a
Tennessee Foundation Program person and you came into the BEP, you'd say, “ My
goodness, how much better it isl” It actualyis. . .

When he began speaking of weaknesses, he predicted that unless the economy boomed again,
that the locals would have to pay more. He expressed his thoughts, saying:

... butit hasn't kept up. There’sno built in components. There are 42 components of
the BEP. You'regoing to have to up those components and the locals will have to pay
more. They have agood program, but, like | said, they just phased that sucker in over
five years and thought after the fifth year that everything would be fine. | think Governor
Sundquist and Governor Bredesen, when it comes back each year and systems have
growth and they have to put more money in there, they'll say, “ Well, thisthing was fully
funded back in ’98.” They don’t understand that we were probably behind then; we
needed to start putting more money in. Nevertheless, it’s agreat program compared to
what the old program was.

When | asked Dr. Drake about the strengths and weaknesses of the BEP, he began with
the strengths, conveying:

| think the strengths are: It isaformulathat generates dollars. It'snot an expenditure
plan. Your hands are not tied to where you have to spend it their way. It does give local
communities and local school systems some flexibility. For instance, here, we have
chosen to have assstant principals in our middle schools--but we're not funded to have
assgtant principals at our middle schools; we know it’simportant. | think each
community and each school system can decide what’ simportant to them--whether it's
art, or whether it's keeping class szes at a certain leve, it gives them some flexibility. |
think the real problem and a weaknessin the BEP right now is on the component unit.
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He then spoke of a weakness, giving an example of one component of the BEP that he said was a
problem that might be specific to his own Henderson County. He explained it this way:

| have areal problem with one aspect, and that’s Ssmply because I'm herein Henderson
County. But the growing Hispanic population that we have, our ELL population, is
growing at about 16-17% ayear. We're funded on having one [ELL teacher], and |
believe the BEP is one teacher per, | think, 50 or 75 students. Yet, they call it the CDF,
the Cost Differential Factor. That’swhereif it costs more money to livein
Murfreesboro, then they are going to equate that higher in the BEP. | find it very
problematic because of the community that people choose to live where the cost of living
isalittle higher, that they’ re going to get more money than when you have an influx of
students or children who can’t speak English. | find that very problematic.

When | asked Mr. Jones to state his feelings on the strengths and weaknesses of the BEP,
his answer was based on being in a smaller county with a lower ability to pay (Moyer County).
He disclosed:

We are very much limited locally here when you start talking about local taxes because
there is only so much money that you can obtain with such asmall tax base. We don’t
have the business and industry in arural school system here that other districts have and
thereisonly so much that you can tax whether it is property tax or whatever. It think the
funding there has to come back to restructure at the state level. So, bottom line, strength
ismore funding, even though it’ s not the answer in my opinion to all the problems we
have in education, it definitely helps. If you don’'t have funding to provide a sufficient
number of teachersto where you have 30 to 40 studentsin the classroom, it's very
difficult. In my first yearsteaching, | had 28 studentsin oneclass, | had 35, 37, and 39 in
years after. I’'m happy to say, that does not exist today, so the increase in funding is one
of the more important aspects of it.

He then brought out a weakness that had not been mentioned before by any participants. He said
aweakness was that no onein the state had enough knowledge of the formula or variables used
by the state to make funding determinations. He further explained:

The disadvantage, or weakness, of the BEP, as far as educators and just the general lay
person in the state is that they would appreciate it if the determining factors were
revealed because right now with TACIR, | think there are 68, 69, 70 different variables
that’s utilized and in terms of having a specific formula—they do have aformula, but I'm
not surewhat it is. | think it would be good for us as educators and also as residents with
the state to have a better appreciation as to exactly what all the factors are and what type
of role each of those factors play in the BEP.

| asked Mr. Clay, who was also from a small county, if he would express and make clear

to me what he thought the strengths and weakness of the BEP were. He complied gladly by first
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stating the strengths, acknowledging, "Well for us, it’'s been strengths because we have received
additional funding that in no way would we have received locally to supplement what the stateis
doing." He then began to outline weaknesses, beginning with stating his frustration with

discrepanciesin teachers salaries.

| guess the most frustrating was that when the BEP first came out, salaries were excluded
and if you're competing for the best, if your salaries are considerably less than
neighboring systems, it’s difficult to attract and keep the best. | felt many times that we
were the training ground for other systems. | think research will show a beginning
teacher, even though enthusiastic, they do not have that in-classroom experience and
background. It takesthreeto five years for ateacher to truly become a highly-qualified
person. That’s not saying that students coming out of our universities are not prepared,;
reality hits you when you shut the door; you have 20 studentsin your classroom and it is
difficult. Aswe go through that process, we're losing teachers, sometimes as many as 30
teachersto other systems.

He then began to speak of the difficulties of being in a county with more than one city system
that shared revenue. He explained this situation:

It’s primarily the city systems that typically were able to generate more revenue via a
salestax or property tax. Then, county systems haveto shareapart of their revenue.
For instance, we have two city systems that either overlap into Louisa County or arein
Louisa County. In sharing our bond funds when the county Commission approved the
$16 million renovation of our five schoolsin Phase Il, Riverdale City systems received
$979,000 off thetop. Jasper City school system received $1,171.000 off the top. We
don’'t have that benefit. So, aswe fight for every dollar we have, it’s difficult for the
public to understand.

Dr. Vance was very helpful in expressing what he thought were the strengths and
weaknesses of the BEP. He credited the small schools lawsuit with most of the success of the
BEP by noting:

Overall, it's put much more money into education and it designated where the money
needed to go. You’'ve got classroom money and nonclassroom money. | think that’sa
big strength. 1t's also provided better training for our teachers and provided more
opportunity to employ and offer professional development for teachers. 1t happened
because of the lawsuit as most of us know. BEP would have probably never been a
reality without the small county’ s lawsuit. Spencer County was an important factor in
that, and so was Moyer. That’s being the strength.

He went on to speak of some weaknesses.
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A weakness is that we' ve spent too much money in areas that didn’t get to the classroom.
| believe the money needs to get to where the children are. I’ ve always thought that.
WEe' ve probably spent, in too many cases, money on bricks and mortar. We need to do
that, but we also need to get it down through the system where students get supplies and
materialsin that classroom.

Mr. Strand, when asked about strengths and weaknesses, chose to speak in general of
both the strengths and weaknesses of the BEP in Tennessee. Herelated:

Wéll, to me the weaknesses are, we need more money. The best part of the whole thing
isit brought more money into education. It made people more aware of what public
education really needs. They put the money in it. Some people said it was never fully
funded, but the state said it is, so, that’s what we' ve got to accept.

Mr. Grooms answered the question of strengths and weaknesses by talking about
accountability. He pointed out:

| guess one of the strengthsisthat it did pump additional moniesinto every system in the
state—all 138 at that time. It did pump additional money, but there' s the accountability
portion of the BEP whereby the value added scores for teachers—at one point there were
indications that school boards were being held accountable. Superintendents and
directors of schools were being held accountable; principals and teachers were held
accountable. But, with the value added coming in, there can be no significance on
teachers year after year. It doesn’t mean a hill of beans as far as continued employment.
In order to get rid of ateacher who is not making gains, not making improvements, you
have to go through the evaluation process, court proceedings, school board hearings, and
everything else. The BEP doesn’t mean a hill of beans aong thoselines. All that
information is highly confidential; nobody can see it except those people that are
designated by the board of education. Again, it really doesn’t mean a hill of beans as far
asteachers are concerned. Now, if you continue to have poor scores, then yes, the state
department could take action against the system or the principal , but not teachers.

Mr. Casey, who was the curriculum and instruction supervisor for the Spencer County
school system, discussed the strengths of the BEP from his job perspective:

When | first became an administrator, one of my respons bilities was dealing with new
textbooks. We had a six-year adoption cycle, which meant that students should get a new
math or language arts book every six years. When | first started, the budget for textbooks
was probably $25,000, which meant that you could buy enough textbooks for two or
three classes at best. Now, since BEP funds are coming on, that gives you a budget for it
based on number of studentsin that county. Now, we'rein asx-year adoption process
where every student in Spencer County receives a new textbook in hisor her content area
every six years. That never took place before. We might have bought a few math books
each year, but never acrossthe board. For example, last year we adopted language arts
books for every student in the County k-12. They will al have new textbooks next year
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due to the BEP. Also, technology has been great. We have from 3 to 5 computersin
every classroom in the county. For the first time, we have two computer labsthat are
available to students and teachers in our elementary school population of 460. In the
middle-high schoals, we have three computer |abs that are available. In high school-
middle, we have approximately 560 students. One of those high school abs, we
specifically built for the purpose of Gateway for those studentsto go in if they failed the
Gateway for remediation, or if they just want to go in an prepare for Gateway.
Everything here is funded through BEP. So, technology is far beyond what we could
have imagined here.

My Casey concluded by saying, "I can’t think of any weaknessesin the program, welikeit." To

conclude, | asked Dr. Edmonds to relate his judgment of the strengths and weaknesses of the

BEP. He gave ashort, but clear answer, stating, "The strength is getting children in areas where

thereisnot plenty of money or a big tax base an opportunity to compete favorably."

Effects of the No Child Left Behind Act on the BEP
Since the passage of the federally mandated No Child Left Behind Act of 2001, special

categories of that program have affected the Basic Education Program in Tennessee. The school

directors were asked specifically what effect the No Child Left Behind Act has had on the state

and particularly their local systems. When Mr. Michaels was asked this question, he passionately

spoke:

The concept of the No Child Left Behind Act is afantastic concept. If you're an educator,
and you want to look at improving things, how can you argue against it? You can't.
They just have some criteriain there that makes you fail before you start. Our local
system, hasit has affected it? Yes, for example, the NCLB, they have a magic number,
45 children. Y ou might go to some schools and if they didn’t have 45 special-needs
students within that school, they would not have a subgroup in which that test data would
apply against them. It might be ESL. Here, we are caught in poverty situations that we
can’'t do anything about. Spencer County High School passed language arts composite
score of 86.9%. We surpassed the cutoff by .9 of apoint. That’s close, but we madeit.
But a high percentage of our students, at risk or socioeconomic deprived students, didn’t
make it. So, they made us a target school. About 84% of our people are on free or
reduced lunches; well, if 84% of every 100 children are on free or reduced lunches, we
met the composite score, but still we had a high number of our socioeconomic at-risk
children that didn’t makeit. That’s one thing, but there had to be a high number of those
at-risk children that made it in thefirst place for usto make a composite score. So, there
are sometechnical things. Special needs children, it says that they shall all do at aleve
by 2014. That’sunredlistic. With the BEP itsdf, there' s no way for us to adjust, to lower
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our teacher-pupil ratio, to do some of the things that it requires us to do. In some of your
bigger systems, I’'m sure there are variables that come into play, but asfar asNCLB
actually affecting funding of the BEP, not as we speak. It’'s had some across the board
things. If you don’t have certified people by the end of the 2005-06 school year, what are
they going to do? Even though they’ ve been certified to teach for 25 years, if they aren’t
highly qualified?

When Mr. Clay was asked about the No Child Left Behind Act, and the effects it has had
on the Better Education Program, he reminded me:

When the Tennessee legid ature passed Governor McWherter’s BEP, Tennessee already
had a strong accountability model. | think Tennessee was far ahead of many states
because we were already testing grades three through eight. Part of the accountability
model, the commissioners report card to the public, we were already meeting many of
those mandates. It has completdy changed, because when Tennessee went into the
accountability model, we were looking at norm-referenced test data, we were looking at
value-added test data; now, in addition to that we are looking at the percentage of
students who are proficient within each of the subgroups. | think Dr. Connie Smith with
the state department said, “There' s 37 ways to file adequate yearly progress.” Aswe
moved toward that, | think our teachers are far ahead of the other states. My biggest
concern though is, it isathreat to public education. Public schools don’t get to choose or
accept which students they take. The nonpublic schools do not have to meet the same
standard as public schools. Certainly, we want our children to be in successful schodls,
and be prepared for Yale. Our whole country’s foundation is based on having an educated
population who can make decisions and vote with understanding. It’'s an unfair
comparison between public and private schools. If we were to get into a parental choice,
or voucher system, if we reach the level of sanction, where are those dollars coming
from?

Mrs. Rader said sheinitialy did not like the No Child Left Behind Act but she admitted
that she had matured and understood it better today. She acknowledged, “I am embracing the
NCLB,” as she explained further:

| don’t have achoiceaslong as| am a public official and that’ sthe law. It doesn’t say
that | can’t document and legidate for changesthat | see necessary. My feding—and my
teachers are good about it--when we started talking about highly qualified, we spent a lot
of time, because it’'samoraleissue. I’'m not highly qualified if | were teaching seventh
and eighth grade; | would have been at one point, but | couldn’t do the matrix now,
because I’ ve been in administration too long. | think if you don’t set goals, you have
nothing to aim at; if you're aiming in the dark, that’s what you're doing to hit. If you do
what you have always done, you're going to get what you’ve always gotten. I’'m a
special educator at heart. | have alot of concern about the NCLB asfar as the special
education sideis concerned. | know in my professiona brain and my common sense, that
therewill not come atime, whether it's 2013, or whoever mandatesiit, that all children
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will read when they leave third grade. That is an unreasonable expectation. The highly
qualified thing has been amorale issue, but it raises the bar for us. So, for us, we have
used that with sensihility. I’ve gone to meetings; I’ ve talked to teachers when they told
me things that concerned them. |’ve represented those concernsto the state. | think
they’ ve given us numerous forums to present problems. | have seem some results when
Lana Seavers has gone to the state and said, “Here's some things that we have found to
be unattainable or needs some tweaking.” So I’'m not bent out of shape about it; it's the
process of change and change isinevitable. The only choice you have is whether you
want to kick and scream, or whether you want to embrace it and make the best of it for
your children. Welook at special ed. That’s been in existence since 1972 and the feds
promised additional funding and we' re still at 40% or some low percentage of funding, so
that isaconcern and | think that’s part of it.

When | asked Dr. Russdll, what positive or negative effect the No Child Left Behind Act
had on kindergarten- through 12th-grade education in Tennessee, he expressed concern over
testing:

Widl, the positiveisthat it is requiring more accountability, if that’s possible. We were
aready set up with accountability in the BEP. To create more testing and more testing,
after awhile, our schools are just going to be testing centers. But, asfar as the teacher
aspect, the highly qualified, |1 think the highly qualified teacher is something to be
desired; however, teachers and school systems are working frantically to try to find out if
their teachers are highly qualified or not. Of coursethey are. With the schools having to
meset the mandates of the state already with certification in all areas, and then for a
program to come along and deem that your work for 20 yearsisn’t highly qualified.

Dr. Vance was asked to specifically address the issue with the No Child Left Behind Act
and to expound on the effects of the program on the BEP. He spoke of changes:

It's affected us alot because we were established before the NCLB with the value added
and that’s what we were basing our curriculum on here. We're till doing that to a certain
extent, but that changed the way they’ re doing eval uations, changed the way we' re going
to be evaluated throughout the country. So, we must change some things, like the
curriculum, in order to come into compliance, or try to match up with whatever the state
and feds want on the way they evaluate schools. Now, they have those subcategories that
we didn’t have before. We' ve got the socioeconomic group, we' ve got the ELL students
that we deal with now. They weren’t subgroups before, we just had them together where
you just had one score. Now you’'ve got to look at all the different subgroups. That been
the biggest change we' ve had.

When | asked Mr. Grooms to explain to me what the No Child Left Behind Act had done
for kindergarten- through 12th-grade education in Harwood County and particularly with the
BEP, he expressed concern:
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Weél, the NCLB has affected a lot of things, and was |eft up to the state on a staged in
proportion; whereas, NCLB is not fully implemented for 14 years, | believe. The state of
Tennessee came across with numerous things within the state that over exceeded what
various other states did. | think that has hurt us. They have recognized some of the
hoops we have to jJump through, and it’s definitely going to help. When we had a number
of schools that went on the target list in the state, and you compare it with Florida,
Arkansas, and other states, it makes Tennessee look extremely bad. Because of
universities, the certification that teachers were coming out with like Early Childhood, K-
4, K-6, or 5-8 certifications, they just don’t jel with NCLB and highly qualified and

that’ s going to give us problems.

| asked Dr. Edmonds to tell me what effect the No Child Left Behind Act has had on
Tennessee's Basic Education Program. He spoke of accountability:

It's strange that Tennessee has always been very low in funding compared nationally but
they’ ve been okay as far as testing and trying to make sure they got the most from their
tax dollars. And the No Child Left Behind is making everybody do that, where in
Tennessee the testing part of it wasn't that big of a change; we were already doing that
kind of thing. It was ahbig change for over half of the statesin the United States. So,
accountability has been a big part of Tennessee' s program all along.

| asked Mr. Jones for his perspective of what the No Child Left Behind Act had on
kindergarten- through 12th-grade education in Tennessee. He responded with concern about
accountability and students performance:

Accountability, and highly-qualified teachers areissues. We have four or five teachers
right now that’s not highly qualified as far asthe state's concerned but all of the others
are and a big reason that most of them has made it to highly qualified status is because
the house matrix that is provided that they can earn so many points from serving as
department chair and all these other things. The vast majority of our teachers are ableto
achieve the highly-qualified status without any problem. In terms of student
performance, you must have teachers that their heart isinto it; they want to teach. And
then, accountability, I’'m an advocate of accountability. | feel like we need to know
exactly where children are when they come in and when they leave, we need to know
what, well, I'm not afan of value added that Dr. Sanders discusses, but we need to add
valueto that child in terms of their academic knowledge from the time they enter the
classroom to the time they leave. In terms of standardized tests, | am not really down on
standardized tests as you will find some educators. A big reason for that is because |
think that aslong as we are testing what we truly think they should know---for example,
in third grade math, if we as educators decide that these are specific objectives that kids
should know in third grade math, then | have no problem at all for al third grade students
being tested over that in mathematics. | think that something as important with
standardized test scores and accountability isto make sure that people are involved
though in terms of developing these standards. Far too frequently, we have palitical
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influence that’ s utilized and other people, non-educators, come up with standardsand |
think that’s part of the friction that devel ops between the political system and our
educators. In terms of accountability and student performance, it has changed a great
deal. As| mentioned earlier, value added was created by Dr. Sanders back in the 1990’s.

| shouldn’t say it was created by him, he has a method of determining value added and
without being critical toward that, that method was adopted by the Tennessee Department
of Education, and Dr. Sanders was given a contract, and that’s how we eval uated,
students performance, aswell as teachersin terms of teacher’s effect data because the
effect data which was based on the students value added scores, assuming that a student
iswith ateacher for three years so that they can go ahead and track that student’s
progress. That was the information that was utilized. Now, since the No Child Left
Behind, thereisabig swing over to criterion-referenced, getting away from norm-
referenced and we' re looking specifically now at what students know about specific
topicsinstead of how they may compare with other students across the country, so you
see a big movement here with the NCLB away from the norm-referenced and toward
criterion-referenced. Another thing, in the past we have been evaluated on criterion-
referenced for the past two to three years on grades three, five, and eight. The stateis
already talking about, next year, moving to grades three through eight so that we base the
evaluation on all of those grades in the e ementary school instead of just those three
grades.

Relationship Between School Funding and Students Performance
| asked Mr. Michaelsif he saw arédationship between school funding and students
performance and he stated, “ There' s definitely a correlation there.” He went on to explain:

| think that if you look at any of those components that the accountability office |ooks at,
they’ll show you increasesin the state in about every category—in reading, writing, and
math. Even though in some of those categories we may not be up to the national
standard, there has been improvement. One thing we' re fighting is a socioeconomic
thing, a cultura thing, and parents don’t see the need to push it—to have their kids go to
school. Kids don't see parents reading newspapers, reading books, professional reading,
and that kind of athing. They see parents watching TV and some of that isjust a
carryover. But yes, thereisa correlation between dollars spent--there' s no question.

When Mrs. Rader was asked if she thought there was a correlation between school
spending and students performance, she confessed that her school had been ranked second in the
state based on performance. She supplied details by stating:

Thisisan interesting question. We have one of the lowest per-pupil expendituresin the
state; however, we have one of the highest outputs as far as academic excellence. If you
look at the report card, from year to year we get an F or a D in per-pupil spending; but we
areright at the top in state scores. To do that, obvioudy, you have to be under the state

91



level and nobody on waiver, and we are at that level. 1t depends year to year, but wetry
to stay at 17 or 18 per class as opposed to 20. But when we look at students
performance, TIP, | don’t know what that acronym means, but it's an arm of the
government from Nashville that checks on how well we do, it ranks school systems. The
first year they ranked, we were second in the state. The second year they ranked us
fourth. So, in light of the fact that we spent less than most systems, we rated higher than
most systems, in both attainment and achievement. | think that says alot for teachers,
and it says money doesn’t buy a good education.

| asked Mr. Clay what his perception was of the correlation between student performance
and school spending. He focused on the differences between the past and the present:

That's a difficult question, Scott. If you have a caring, dedicated, hard working teacher
in the classroom who has a background and love for students, they're able to do alot of
things. Money is not everything; but, the absence of money really limits what you can

do. If we'regoing to provide our students with an opportunity, and welivein a
technology age, it seems like before you get the computers in the classroom, they're
outdated. If you are going to provide an opportunity for students to compete in the world
wide market—it used to be to get a job—now, they have to compete internationally. |If
they are going on to further education, we have to provide the most quality up-to-date
instruction that we can. That costsdollars. Aswe reduce class side, we're also facing
new students we would never have faced. When I first began teaching in 1970, there was
no such thing as kindergarten classes. The student went from home to first grade. There
was no specia education program in schools. Now, we're serving students that we may
not have had back then. Now we have physically, emationally, mentally handicapped

and alcohol syndrome students. A lot of studentsrequire alot of services. It’sgoing to
take additional dollars, but | think reducing class size so you can have more quality time
with individual students has a great impact on students' achievement. So, dollars do
make a difference in opportunity and student performance.

| asked Dr. Drake if he saw a correlation between school funding and students
performance. He was adamant in saying:

| think there' s a strong correlation between a parent's income and the achievement of one
of their kids. | think thereis no question. When you provide more money to an
educational system, you’'re going to produce better results. | think that’s been proven
time and time again in our research. | don’'t think money can cureall problems. | don’t
think you should just throw money at a problem; | think you need to have a solution first
to seeif money will help that problem. 1I’m not one to say give us more money; | think
it's up to us to say why we need more funding and to be very specific. Then, let the state
and community determineif that’s the need of that community as well, too.

| asked Dr. Vance what his perception was of the relationship between school spending

and students performance. He spoke of school |eaders:
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There sapoint of diminishing return. You can spend all the money you have, but unless
you have a good teacher in that classroom who's concerned about children, a good
principal who's going to be a leader of that school, you'll get to a point where you can
throw as much money as you want and it’s not going to make a difference.

Dr. Vance went on to relate a true and humorous example that was used to point out the

difference between a wealthy county and a poor county's school:

When we first started this program year ago, talking about the “haves’ and “have-nots,”
I’ve dways remembered they were talking about between Grigsby County and Spencer
County at the time. They were talking about technology at Dobyns-Bennett High School
at the time--they had anything they wanted there. They said they had automatic bells that
ring between class periods. Spencer County said, “ Well, what we have is, we have cow
bells that we ring between each class.” There was a big difference in what was going on.
So, we had to have more money then. | don’t think money is going to make all the
difference, but there's certainly alevel where you have to have money put into education
if you're going to teach children, and we were at that point between BEP and we're il
at that point somewhat. You can’t throw in an extra $1,000 per pupil and see the results
you want to get. And that’s shown through the test scores. It’s not always the schools
that are spending the most money that’ s getting the best results.

Mr. Strand, explained the correlation between school funding and student performance in

the following way:

Wi, it's been a proven fact, you take your bigger systems, like your Alcoa’s, your Oak
Ridge's, your Riverdal€'s, where they' ve got more expenditure per pupil, it's a proven
fact that those students do better. Y ou have an opportunity to purchase more
instructional supplies, more needed teacher materials that they can use in the classrooms.
When you don’t have the money, you usually have a textbook, and hopefully every
student has one; I’ ve seen instances where not all students had textbooks.

Mr. Jones was the only participant who stated that he saw no correlation between school
funding and students performance. He explained his lone conviction by saying:

No, | don’t think it’ s the answer to increasing sudent performance. It helps; naturally
anytime you have 18 warm bodies in a classroom, then a teacher can devote more timeto
each child than you can with 26 or 27 but as far as more funding being the answer to
education and student performance, | don’t think thereisa correlation. No.

Dr. Russdll readily acknowledged a correlation between school funding and students
performance by stating:

Oh yes, | do believe thereis a correlation between thetwo. Yeah, | think in situations
such as our system, we will compare with any of the surrounding systems, even though,
they may be pouring more money into their programs. But, generdly, it's the teachers
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salary level. Higtorically, our test scores are going to compare with Riverdale, Johnson
City, and other counties around, even though, they do have a higher funding rate per

pupil than our system. We ve got good teachersin Harwood County and we' ve been able
to maintain good teachers because they are loyal; they don’t want to leave the system,

and | fed like as aresult, those teachers have maintained satisfaction even with the lower
funding that we' re providing to the other systems. But, | definitely know that whenever
you can put funding into programs and materials and supplies, then the education

process and performance of the studentsis going to increase.

Mr. Anderson Gass, director of schoolsin Grigsby County, had 45 years as an educator
with 16 years of that in administration. Mr. Gass served at the sametimein the National Guard,
and had recently retired at the rank of Colond. He had many years of experiencein leadership.
He said he understood what it takes to run an education system like in Grigsby County. Mr.
Gass office building was newly built and was located in Sharpsburg, Tennessee, the county seat
of Grigsby County. | truly enjoyed my interview with Mr. Gass, and Mr. Jarvis who was present
at the time of the interview. Both men have contributed much to Grigsby County and from the
reports | have seen, they have operated atight ship. | asked Mr. Gassin all the years he had been
in education if he had seen a correlation between school spending and student performance. He
noted:

Wéll, we know there’ s a correlation between free and reduced lunch and school
performance on standardized test scores, and if you'rein an areathat does not have alot
of funding, you probably do not have alot of professional peoplethere. If they don't,
they probably don’t have a high level of education themsalves and probably don’t value
education as much. You have pockets that do, but I’'m talking about the county as a
whole, so, yes, | think it does. There' stwo or three ways you can improve learning. One
ismanaging ingtruction and there are alot of tools out there right now that help teachers
manage instruction but they cost money. Lower teacher-pupil ratios because they are
definitely tied together.

| asked Mr. Grooms to stateif in his judgment there was a rel ationship between school
funding and students performance. He vehemently stated, "There is no question about that, there
definitely is." He continued with atouch of humor, saying:

Numerous times | have heard county commissioners, and different people say, “Y ou
can’'t throw money at a problem and improveit.” I'd liketo seeit tried onetime herein
Harwood County. We' ve never had money thrown at the problem.

He continued by discussing the advantages of the city systemsin his county, stating:
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When you look at the difference in funding from system to system, mainly there' sthe
county system and the city systems. City systems have had programs, they' ve had
additional personnel, they’ ve had additional supplies and equipment over what the county
systems have had, and it does make a difference. If you went into a science lab years ago
in the city, they were completely outfitted. Some of these science labs in the county were
pathetic. So, the BEP has helped usin those areas and have help free up some money
that we were putting in certain things.

| asked Mr. Casey for his perception of the correlation between school funding and
students performance. He readily acknowledged the importance of "things." However, he
pointed out, what was to him, the most important connection: teachers. He explained his
opinion:

There are many things that extra funding will do for a school system, such as buildings,
materials, technology, and the list goes on. All those things are wonderful, and students
is somewhat related to that, but in reality, students performance comes from teachers,
and | believe that 100%. All the materials and technology will help that teacher, but true
student performance will come from within the system not from without the system. The
BEP has been great for us. It'sdone alot for us because of the accountability that comes
with. Teachers are more accountablein terms of test scores and how their students are
performing, so, from that standpoint | think in raises the bar tremendoudy. Every year
the bar is consistently raised because of accountability. Again, all thoselittlerura areas
that thought, yeah, we're doing as good as we can, based on what we get, but you see,
BEP may know differently. Asfar as accountability, Spencer County isjust as
accountable as the largest metro system.

| asked Dr. Swann, Harwood County's assistant director, if she would explain to me the
correlation between school spending and student performance. She related:

| don’t think it isthe only issue, but | certainly do think funding--not only for pupil
expenditure--we know that children with higher expectations from home and more
experiences, which is usually connected to money, perform better. Now, if we bring
them into the schools and we' re spending more money for experiences, then | believe
they would perform better. It’'snot a guarantee.

| asked Dr. Sanders, Harwood County's assistant director and special needs students
supervisor, the same gquestion as Dr. Swann about spending and students performance. She
answered with conviction:

In special ed, yes. It'sjust aflat yes. It means that you can have more teachers, more
instructional assistants, more small groups, true one on one instruction that these children
S0 desperately need, specialized materials, and equipment that is so pricey that you have
to make do and hunt and improvisein every way you can, services that are needed for
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multi-handicapped children and other services like occupational therapy, speech therapy,
physical therapy, and speech therapists.

Mr. Edwards gave a reflective answer to his view of the correlation between school
spending and students performance by stating:

Widl, | think if you will ook, in most cases, you will seethat in the higher funded
systems, theresults are pretty positive. 1f you will see where students are exposed to
more experiences and opportunities, | think you are going to see academic achievement.
I’m not saying that money is the only thing that helps the problem, but money goes along
way in helping academic progress in the classroom.

Mr. Evans not only stated his belief in a correlation between school funding and students
performance, he added that there was also a correlation between the "family" having money and
students performance. He explained his viewpoint, saying:

Y es, no doubt thereis a correlation, but not always in school funding can you make up
when we're running 70% free and reduced [lunch] in some areas. What | mean is this,
when we're talking about science and technology and we don’t have enough computers,
well some children have access to computers at home and some don’t. So, there’ s more
to it than just having true funding at school because we'retrying, especially in a poor
system like we are, we' re trying to make up for alot of areas; where in some systems, the
parents have more means at home So we're having to do some things here that we need
funding for just to bring our children at an even level to start out with.

Dr. Edmonds from Harwood County gave a very detailed answer to the question of the
correlation between school funding and students' performance. He conveyed:

No question about that. Thereis. But the thing that skews that and makes it easy for
people to say there' s not that much differenceis that you have to spend alot of money on
systems like Shelby County. A fifth of our children in the state of Tennessee go to school
in Shelby County/Memphis. In that little tip of the state, are 18% of all the children in
Tennessee. They have alot of poverty areas, public housing, they have alot of needs.
Just to make a level playing fidd for those children aswell asfor children in
economically deprived areas like Spencer County, you've got to throw a lot of money
into those areas. Our scores are much better than in Spencer County even though per
pupil expenditure, Spencer County’sis probably $1,000 to $2,000 more than per pupil in
Harwood County. So, there are alot of factors here that have to be considered. Harwood
County is bigger than Spencer County and it can afford to have more people, even
though, they don’t pay any more, or they don’t have as much per pupil to work with,
because there are more students generating funds. They’re able to have more
supervisors, and it all comes down to the quality of people that you put into schoals, and
it's more difficult to attract people in Spencer County. Wdll, it has been in the past but
I’m thinking that will change because | think y’all in Spencer County should have the
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same opportunities that my children do in Harwood County. If they pay the teachers
better, and are able to hire better teachers, and get better |eadership through the BEP, it
should change.

Dr. English agreed with the correlation between school funding and students
performance but he saw a correlation between their home life and students performance. He

elucidated:

There s no doubt that children who are exposed to more modern technology and methods
that are more modern are going to learn more than those that don’t have that at hand.
When you look at the demographics of an area, alot of times the population could be
from an areathat has areal low income on a per capita basis, so alot of those peoplein
the lower end of the scale are really looking just to survive. They don’t have alot of
interest in education; they have more interest in paying their rent and putting food on the
table. Based on those things, certainly more affluent homes where parents have
opportunity to buy computers, they are able to have books in their home to read, they are
going to achieve more because it’s expected of them and then the opportunity is there to
getit. If welook at ACT scores for the whole country, you' d find that those scores are
highest in the states where they spend more on per-pupil expenditure for education.
People who have money are better educated and can afford to do more for children, so, |
believe historically if you'll look back at the ACT, the states that have the most money
per capita and are putting it in education, their test scores are higher.

Attracting and Retaining Highly-Qualified Teachers
| asked Mr. Michaegls what he thought could be done to improve teachers' salaries and
benefitsin Tennessee in order to retain a strong, well educated teacher’s pool in our educational
system. He answered with firm conviction:

I’m probably the most outspoken advocate on that issue than anybody in the state of
Tennessee. First, you've got to get off this average bit. My argument from day one, and
| use Trousdale County quite a bit. In Trousdale County, they had 100 teachers on BS
degrees and Spencer County had 100 teachers on a MA or above. When you come up
with an average and you put these salary increments in there, the people on the low end
of the scale surpassed; they jumped five or six points. Those peoplein Spencer County
through the years who had a career like me, they’ ve gone on to get their Master’s + 45
above, or doctorate to get a salary increase. When you take that average, our average was
already up there, and when they put that in there, we got penalized because we' ve had
people to go out and work their hind ends off to get them a pay scale on the front. | tried
to tell them not to do that. Of course, maybe | was looking at it the way it was going to
hit us. | guessthat’swhat | was supposed to do. But that hasreally comeinto play here
in the state.
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He explained that the teachersin Spencer County were handicapped in a sense, because they
advanced their education in order to get a small salary increase, which, in turn, penalized them
with the way the state figured the average teachers salary. He gave details:

People in Spencer County suffered and went backwards, ssimply because down through
the years they drove 50 miles one way to get a B.S. degreeto get a $1,500 salary
increase, and damned when we finally did get a scheme that’ s supposed to give them one,
they got penalized on the average. The average salary in Spencer County now isright at
$37,000, whereas the starting salary isright at $29,000. But, when you take the average,
the highs and lows of most of the state and they tell you that we' re above the southeastern
average of $42,000, you get a beginning teacher’s salary starting out at $28,900 and as a
$42,000 average, ask them what they’re making. Thisaverageisavery mideading
concept. You don’t need to be paying an average; you need to be paying a specific thing.
The state sends an allocation in here of $34,000 per teacher. | got 72 BEP people; | get
$32,000 each on them. But those 72 people are paid $37,000 average and |'ve got 70
times $3,000 I’ ve got to come up with somewhere across the board to take care of that.
We just need to set asalary fee. On the first concept, now, let me say this. What they tell
usis, if wewill bear with this, on the 65/35, if we'll bear with this scheme, the governor
isgoing to put more money in that the next two years for sure and probably six more
years, that thisis going to even out and it will be better. It’s hard to just sit back and
accept that. They may be sincere. They may do it, it may happen. But, what if the
economy falls? And another thing, when you take the top 10 and the 10 lowest, and you
come up with an average. The bottom line, if you're an average, you' re behind when you
start again. The Education Improvement Act was a great thing, but in 1992, they had this
average component built in, going to be Fully funded in 1998, but you' re dealing with
averages and it’s going to take five years to walk into it, and you' re dealing with averages
on the start end? Wdll, you're 10 years behind when you get there.

| asked Mr. Clay what, in his opinion, could be done to improve teachers salaries and
benefitsin Tennesseein order to retain a strong, well-educated teacher pool in our education
system. He advised:

| think Governor Bredesen has done alot, but to levd the playing field, you need a state
scale. | can concede that there should be some stipends or supplementsto attract quality
teachersto an inner city school or an extremely rural areathat isn't as popular, or an
unsafe schoal. | think if everybody were equal in pay, it would be alevd playing field in
attracting teachers. That’s not the whole problem. Tennesseeisalong narrow state
surrounded by seven other states. Other states, like Georgia, we' ve lost some teachers to
them. They're saying, “ We |l move you, we'll give you a housing allowance, whatever,

a $10,000 bonusif you'll just come teach for us.” | think Tennessee has to make it more
competitive; the citizens of Tennessee have to recognize that education isimportant. It's
not where you grew up, you live there the rest of your life, go to an industry, get ajob,
and they're going to take care of you until you retire. That’'s not the way lifeis now.
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Y es, we would like to keep our children at home and have security, but welivein a
mobile society and opportunities may not present themsalves here and they haveto go
outside Tennessee to get ajob. So, we have to look at how Tennessee comparesto the
whole region. Governor Bredesen recognizes thisis not solving the equity problem, but
hopefully if they are able to raise the base pay in the formula, it will be more competitive
and enable systemsto raise salaries. Today it’snot level; maybe it will become more
level. If you look at Georgia s spending $2 to $3 thousand more per child, what are they
getting for that? Better Technology? Up to date research and textbooks? Satellite
learning? What can they offer? Mississippi, Alabama, and Tennessee sort of flip flop
from year to year with who has the lowest contribution per child. We're 49™.

Dr. Drake was asked what he thought it would take to improve salaries and benefitsin
Tennessee in order to maintain a strong, well-educated teacher pool. He explained his solution:

Our salary schedule, if you look at it as ateacher starts with uswith a BS and zero, we're
like 103" out of 136 school systems. B.S. and 15? We'll move up into the 50's.
Master’s and zero? We're back down in the 100's again. After you stay with usfor 15
years, you'll move up to about the 50's. However, if you look at what we're paying for
health insurance for our employees, we'rein thetop 5. That's a wonderful benefit that
our employeesreceive. It'sup tousat thelocal level to tell our employees, “Hey, we
decided to invest sometime ago in health insurance benefits rather than in salaries.” If
that’s what we choose to do, so beit. But to me, you've got to fit both of them together.
I’m probably speaking against what Henderson County has decided to do, but we can
complain about our salaries herein Henderson County, but if | wasin another system, |
wouldn’t listen to us too much because it 10oks pretty good when you put our salary and
benefits together. Asa matter of fact, we're about 30". And, 30" out of 136 school
systemsin Tennesseeis not bad for Henderson County because it’s based on where we
are and the amount of revenue that we bring in at the local level. I'd say we're doing
pretty good. But | think that isthe key to what everybody needsto do. | think too many
times we don’t compare applesto apples. If you take your salary schedule and seeit’s
why we lost on salary equity because we have a whole lot of teachers, and we do, we' ve
got 1,300 employees, 670 something teachers, and a third of our teachers or more, have
25 years or more experience. So, when you take our average teacher’s salary, we do
pretty well. But, if you take our salary schedule, we're pitiful.

| asked, "Dr. English, what can be donein this state to improve teachers salaries and
benefits and at the same time retain a strong, well educated teacher pool?* Dr. English
answered:

It used to be that people were so comfortable teaching in their home county or cities, that
money wasn't a big factor in alot of cases. Satisfaction with the job was the big reward
and that still isamajor part of those places, but people are looking more to where they
can find the money. A lot of people retire from Tennessee, and till go out of state to
teach. | wastalking to a principal this past week herein Henderson County, and he was

99



telling me about one of his teachers who had gone to North Carolina and the starting
salary there for him was $45,000 and he got a bonus because he stayed for a period of
time and that bonus bumped him up to about $50,000, so he's drawing a retirement from
Tennessee, where he taught for 32 years, and, of course, being a math teacher, he could
just about go anywhere. The salary in Tennessee is not really that competitive with alot
of states around usfirst of all and then when you get down to the local counties, there'sa
wide disparity of salaries because of the inability of that school system in certain areas to
generate more money from property taxes. For example, Henderson County isin the top
10in the state as far asindustrial development and industry here pays the major portion
of taxes for education. On the other hand, Spencer County doesn’t have much industry,
so the family members have to pay based on property tax and there’ salimit as to what
they can do because they can’t produce income from it. So, really it'sa quandary, and |
think the state has made a step in the right direction as a result of the court ruling that
needed to more equalize teachers' salaries and it looks like now | believe Spencer County
IS getting more competitive. And, | think most people prefer teaching in arural setting
than in acity if they were making asmilar salary.

| interviewed Mr. Jefferson Evans from Moyer County, Tennessee. Mr. Evans had 19
years as an educator with 14 yearsin administration. He was currently the testing and special
projects supervisor for Moyer County School System. Mr. Evans had six schoolsin his system,
with a student population of 3,400. | asked Mr. Evans, in his judgment, what could be donein
the state of Tennessee to maintain awdl-educated and strong teacher pool He spoke of giving
teachersincentives:

| think undoubtedly teacher pay isthe most important aspect when you're trying to retain
good teachers. Of course, they have to be happy, too. We' ve been fortunate in the fact
that some have accepted less money to stay here because they live here, and want their
children to go to school here. But, astime goes on--just thisyear in our recruitment for
English teachers and math teachers we were just amazed that we were able to hire a math
teacher because of our low pay compared to other systemsjust in the neighboring
community and we' re going to have to look at some kind of supplemental program
financially to maintain some of these people. We ve done a little better job herein some
of our staff training. We' ve been paying people to do that. That doesn’t solve all your
problems, but it sure helpsthat they fed like they' ve been appreciated enough to pay for
their training. Now, the math, science, foreign language, and special ed teachers, we may
give them supplemental pay to teach those areas. | don’t mean that we give them a
higher salary, but supplement them with bonuses or something to hold those more needed
teachers here.
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| asked Dr. Edmonds for his suggestions as to what could be done in the state to improve
a strong teacher pool and to retain well-educated teachersin our state. He considered that it
should start with the universities that train teachers, explaining:

Somebody is going to have to fund the colleges, and universities that train teachers and
hold them accountable for turning out good teachers. Because, you aren’t going to have
good teachers, | don’'t care what your salaries are, if you don’t do agood job in preparing
themin thefirst place. We, in Harwood County go out of state to bring university
professors in to teach credit courses herein our building every summer. Between 150
and 200 of our teachers get three hour credit courses that count toward a masters or
doctorate or whatever, and all they have to do is come down here and take the course.
We go out of state to get peopleto train our teachers, and we're sitting 10 miles from the
ingtitution that you and | attended. So, the training program isthe first part of it. The
second part of it isto make sure the salaries are attractive enough to retain good people.
Y ou’'ve got alot of people who are place-bound, and it won’t make much difference. If
you want to live the rest of your life in Harwood County, even if they pay twice as much
in New Y ork, you're going to stay in Harwood County.

| asked Dr. Russdll the same question and he supplied warnings and then offered a suggestion

concerning the private sector:

WEell, money does talk, and if you are going to produce a salary and benefits that are so
much less than surrounding systems, then you are going to suffer the loss of your good
teachers. We've lost teachersright and |eft, especially good math teachers to surrounding
systems that can pay more money. So, salary and benefits are what we're looking at.
We're working on that through negotiations process this year. Negotiationsisn’t the way
that | think a school system should be run, but nonetheless, county commission is going
to give us some funding, we are going to get the level up, but we ill are going to fall
way short of that $34,000 average with our teachersin Harwood County. Until we get to
that point, we are not going to be able to maintain those teachers. One thing we are doing
right now, we're getting teachers from the private sector. This year we have three
teachers, teaching math on an alternate-E licensure that have been in industry and have
degreesin math or engineering, something other than teacher certification, and they're
working on an alternate license. The gate legidature islooking at more of these
possibilities for the future.

Mr. Jones made a couple of suggestions to retain a strong, well-educated teacher pool and
to keep teachers from moving to other counties or states. He described his personal difficulties
in trying to find a math teacher:

There are a couple of things that could be done. I'll start out with salary. | think we need
to make sure that we have a salary that’s comparable to surrounding counties and then
another thing that | advocate very strongly and | think you're going to see it within a year
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or two herein the state and you already see it elsewhere, where supplements are given to
some teachersin these high priority areaslike for example, I'm endorsed in all science
categories. chemistry, biology, physics, and mathematics. We advertised last year for a
math teacher. | advertised on the internet, we advertised in the newspapers. We are
trying to find a math teacher and could not, so you’ re going to find supplements that
provided to these teachersin these critical areas such as your math, sciences, foreign
languages, specia ed., etc. | think that’s good because we're trying to encourage our
students who are interested in education to look at these shortage areas instead of just
automatically going into K-8 because we do have a surplus of K-8 teachers. That’s one
thing. Ancther thing that we can do to help prevent teachers from leaving hereisto make
sure that they have what they need to do their job, and to do it effectively. That's
something that | preach to my department al the time here; even though I'm over the
technology department, if | have a teacher that needs paper for those classrooms, pencils,
whatever it may be, | try to go ahead and make sure that | provide them with what they
need, whatever it might be to help them do their job better, and to help them teach our
children more effectively. A third thing, disciplineisabig problem in our schools today.

| think we have to make sure that one or two studentsin a class doesn’t prevent 28 from
learning, so that’s why | advocate getting them out of classrooms, sending them to
aternative schools. We re fortunate enough to have an alternative schoal right here at
the district office away from other schools. | think we should utilizeit more. Right now,
we don’t have any students attending the alternative school. It's made a big difference,
but I think we should go ahead and take students who cause problems frequently and
bring them in here and provide them with a good quality education, but do it in a setting
that is remote and away from the standard classroom.

| asked Mr. Jones, the technology coordinator for Moyer County, to further describe
technology from the time the BEP began until now. Specifically, | wanted to know what kind of
changes he had seen in materials, supplies, and in technology. He was eager to comply:

There' s absolutely been no comparison between then and now. Before the BEP, we had
four or five computers per school, and that was the old computers, of course, it was state
of the art technology back then, because technol ogy has changed very much over the last
few years. But, it was more than just technology. We could not provide much at all for
our teachers. We still had chalkboards. We did not have dry erase boards, and

technol ogy---that really was not an issue because we did not have money to purchase
technology. Over the last few years since BEP, we were able to add computers, and
internet so that students could have an opportunity to assess information that’s up to date.
Of course, we do have screening or blocking to prevent the inappropriate material from
coming through.

Mr. Jones then began to enthusiastically describe a new teaching-tool from the internet that he

discovered at a conference during the summer:
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Over the past three or four years, a couple of big things have been done, one, utilizing the
internet for what's called streaming video. It's something that | demonstrated to our
teachers this past inservice here. | showed it to Dr. Vancefirst because | was sold on it
when | saw it at the National Technology Conference this past summer in New Orleans.
Essentially any specific topic that you can imagine, you can search for that, and it brings
up instructional videos so that students can seethat. For example, I'll use sixth grade
science. Electricity was one of the topics. And then within that eectricity topic, you had
a subtopic of seriesand paralld circuits. | pulled that and there was a 15-minute quiz on
series and parallels and then there' s a teacher’ s guide to help the teacher utilize it within
the classroom. And then, what's called Black Line Master, which is quizzes that the
teacher can use to demonstrate the student’s understanding. | think that Video on
Demand, or Streaming Video Instructional Serviceis one of the most effective toolsthat |
have seen since I’ ve been in education and all of this is made avail able because of the
increased funding in the Basic Education Program. But, the whole objective to using it,
you pull it from the internet, and again, al of that istied to funding. Without the funding,
we wouldn’t have the internet. We have high speed internet to every classroom now, but
that’s still not enough. It pullsit acrossto one computer. We need a way to show that to
the entire classroom. So what we're doing this year, and as a result of BEP funding, we
are purchasing LCD projectors. The internet service with the Tennessee Department of
Education which has the Tennessee curriculum, and the projectors are probably two of
the more effective things that we are utilizing in the classroom to help in the instructional
process. All of that is made available smply because of the BEP. Ten years ago, even if
the internet was available and powerful and this service was avail able, we would have not
been able to fund it.

Obligation of the State and Local Districts in Funding Education

Most of the directors were interested in knowing how the others answered this question

because it had been a question circulating before the state legidature for some time; however, it

seems to have been never adequately answered. The question to which | asked Mr. Michaglsto

respond: "What in your judgment are the obligations of the state and local districtsin funding

education in Tennessee?' He answered with open concern:

That isabig question and it’s a controversy as we speak. The Tennessee Advisory
Council on Intergovernmental Relations (TACIR), has come up with some components,
and they' re saying when you look at these 42 different concepts, that there'sa“one” then
you’re paying what you should pay. Well, out of our organization, | think there’'s 40
that’s not even up to “one.” Spencer County isat 1.32. And what | am talking about here
is each school system’s ability to pay. There are only four other counties that exceed
Spencer County’s effort to pay. In theend, if you aren’'t a“one’ and you earn 72
positions of X number of students, and the state’ s going to pay 93% of that salary, then
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the county is going to pay 7%, and you’'re not up to “one,” then you aren’t going to get
the 93%. That's getting worse as we speak. If you exceed that effort, say by 25%, or if
you exceed the effort by 30%, then the state will assist those who are hel ping themselves.
That’swhere were going. That’swhere TACIR sayswere going. If that happens,
Spencer County could come out ooking good a couple of years down theroad. The
theory behind that is excdllent, but you come down to the numbers game. Thereain't
enough peoplein Spencer County, Moore County, Van Buren County, Lake County, and
Johnson County. And those counties, even though they’' re making a fantastic effort when
it comesto political ballgames and numbers, it's Shelby County, Memphis, that's going to
have the final say.

| asked Mr. Clay what his judgment was relating to the obligation of the state and local
governments funding of kindergarten- through 12th-grade education. He answered with
conviction:

Personally, | think public education is afunction of the state. They have the greatest
vested interest and the greatest financial burden to support education. What the state
should do, using the TACIR model, or whatever, for assessment. Louisa County, looking
at average income, number of special students, whatever, and thisiswhat we' re charging
your system, you send the money to Nashville, and we'll send it back to you. For
whatever it takes. Counties and cities are not treated the same locally. We haveto go to
the funding body to ask for funds to establish our budget. Our board does not have
control whether they passit or not. If we need amendments to that budget to move funds
from one line item to another, we have to go to the county commission to get their
approval. We have two different groups, the authority of the board of education versus
the control and authority of the county commission. It'sdifficult for everyoneto
understand. Cities have city councils. They typically go one timeto council, they are
funded, and they never go back. They don’t have bickering between bodies and
misinformation being circulated in news media because someone on the commission
doesn’t understand a particular item in the budget. Typically county commissions are
conservative: “l ran not to raise your taxes and I’m not raising your taxes, | don’'t care
what goes down.”

Dr. Drake quickly stated that, in his opinion and according to law, funding kindergarten-
through 12th-grade education was an obligation of the state. He explained further:

| think it's up to the state to provide a quality education system. Now | didn’t say basic.

| think it needs to be better than a basic system; | don’t think the children in Tennessee
deservejust basic. | think the state should realize that education is an expensive business.
It is, because you're dealing with the lives of young people. It’'s expensive, just like
raisng afamily. It'snot going to get any cheaper. When you have a household of five
people, you're going to figure out how to generate enough revenue to take care of five
people and redlize that it’s going to keep going up.
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Mrs. Rader did not hesitate to answer with her opinion on who is responsible for funding
public education. She focused on thelocal level and followed with an example from her own
experience:

Wil | think you get what you pay for; I'm talking on the local level. My experience has
been on whatever level you offer something. For example, onetime | offered parenting
classes. | used to bein guidance. | aso directed special ed and | realized we have people
who need skillsin parenting so we can educate their kids. So, we offered parenting
classesfor free. Who came? Two people. Well, when we offered it and they had to pay,
we had 12. I’ve seen that over aperiod of time, and | fed likeif the local district doesn’t
have some financial responsbility, they' re not going to take it as serioudy. | don’t think
there’ s such athing as equity. | think it's afoolish goal to attain, and | think we' ve
changed that language statewide and it makes a whole lot more sense. But, if | choose to
live and be a superintendent of schoolsin Jasper, Tennessee, | don’t think | should be
legidating to make what the superintendent makesin Riverdale. Thisis my choice; this
iswhere |l want to live. If | wanted to livein Spencer County, | have reasons for wanting
to live there; that’s my home; | like the surroundings the way they are; and so, | fed the
same way about the level of education. | don’t think the state or the courts can mandate
equity in the state of Tennessee. Again, the PTA, or even my teachers probably don’t
agree with that, but | think the locals should have a responsibility. But, | aso know that
you can’t get blood out of aturnip. In those situations, there are a couple of scenarios:
there are counties that have the fiscal capacity, and | think it says that their county
commissions, from where | Sit, their county commissioners value other things more than
it values education of their students. | think there are counties that value education, but
their fiscal capacity is not there. | Think that they, rightfully, need some help with that. |
don’t think the state should legidate so that they’' re suppressing those systems that want
to, from the local level, get extra money to retain teachers. It doesn’t seem reasonable to
say, “Okay, everybody in the state now has an average of $34,000, so Jasper City, don’t
take your local money to raise your teachers salaries because now we' ve got you equal
to Louisa County or Spencer County.” | think that takes away the initiative from the
community.

When | asked Dr. Vance what he thought the state and local district’s obligation was for
funding kindergarten- through 12th-grade education in Tennessee, he answered without
hegtation:

I’m going to say something that most people don’t agree with. | think the state ought to
fund it. | think it ought to be the same based on certain conditionsin the county. The
children in Oak Ridge shouldn’t have any better opportunity to get an education than the
child in Moyer County. The reason Oak Ridge has a good school system is because the
federal government put the money down there. If Saturn builds a plant in Moyer County,
we'll have plenty money for our schools, too. Because when Saturn builds a plant here,
then the state comes in and builds all the highways to take people in and out and that’s
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state money. But until people like that come into your county and start some kind of
business, you’ re always going to be pushing up the bottom on funding.

| asked, "Mr. Strand, who in you judgment is responsible for funding kindergarten- through 12th-
grade education in Tennessee, the state or local districts?' and he replied:

Both are obligated to fund education, that’s the law, they have to educate the students.
You can sit in Nashville, Harwood, | don’t care where you sit, but when you're in those
positions, you have to look at what’s going to help that child in the classroom. If you're
an educator and you want to help education, | don’t care what level you're at, your main
objective is how are we going to help the child in the classroom. There' s only one person
that can help that child in the classroom, and that isthe teacher. That’'sthereason | fed
the obligation the state owes, the federal government owes, and the local district owes, is
to help the teachers get better funding so that we will get better teachers. We've got less
peopl e going into education right now than in the history of the country because nobody
wants to go into education, and have to go to school five years and come out and make
hardly any money. So, | think with the teacher equalization, if it is ever fully funded, |
think that will draw more people into education.

| asked Mr. Gass this question and he focused on the issue of adequacy:

| think they each have an obligation, and | think the local is meeting their obligation. The
state, while they are doing more, obvioudy can do more. | think we are under funded at
the state level. It needs to be more adequate. Instead of 49", we should be at least 25
Education Week did a study a couple years ago, and we're ranked 25™ on achievement,
and awful on funding. It'slike salary, they fix it for awhile, but there's nothing that says
the Franklin City school systems can’t increase their teachers' salaries by $5,000 a year,
and all of a sudden, you'reright back out of whack again. It’'sthe sameway in Sevier
County; they get alot of tourist dollars and | guess their burden isn’t as great as some.

When | asked Mr. Jarvis the same question, he responded this way,

Almost every congtitution saysit’s a state function. Even schools boards do not have the
authority to change anything. So, what I’m saying is, the state should fund education, but
not fully fund it. The problem isif you say fully, there's only one state, Hawaii, that fully
funds education. The only problem you get into is that you limit the community; you
limit Oak Ridge, the Wilson County people, and Brentwood from saying we want to do
more. | don’t think you should ever say to a community, you can’t do more.

| asked Mr. Grooms what he thought the state and local district’s obligation was when
funding kindergarten- through 12th-grade education in Tennessee and who was responsible for
funding kindergarten- through 12th-grade education, he spoke of needed mandates from the

state:
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The state indicates that it wants local control, and in my opinion, if the stateis going to
go with this 60/40, with this teacher equity plan that they’ ve got now, in my opinion they
ought to put some teeth in the thing and enforce it; before they send this state money,
require local governmental agenciesto put in these moniesin order to get the state
monies. If the system hasthe ability to pay and not just leaveit to chance. If Spencer
County can only pay 5%, then they ought to pay 5%, and too, if Harwood County has the
ability to pay 39.5%, there ought to be a mandate that they put in that amount.

Mr. Malone answered the question with areminder that in some counties the residents

were paying alarger percentage of their incomes than those in other counties were paying to

support education, yet, the most they could pay was still well below that paid in wealthier areas.

He expounded:

Widl, | think every local district should be a participant in funding education. What alot
of them don’t realize, the peoplein Spencer County, when you look at the ability to pay,
are paying alarger percentage of their income supporting their local system, than people
in thelarger areas. That is something that continues to be discussed, but | don’t think it
ever drives hometo the people that live in the large areas. Spencer County is going way
above their ability to pay.

| asked Mr. Jonesto share hisjudgment as to the state and local district’s obligation in

funding kindergarten- through 12th-grade education in Tennessee and to describe by what means

this funding should be garnered. He gave his opinion and then mentioned the "dreaded" income

tax:

Personally, | would like to see 100% funding from the state in an effort to try to
completely equalize funding acrossthe state. | think that’sagreat idea. I'm afraid we
won'’t see that any time in the next few years, because the legidature will not pass a
much-needed state income tax. Personally, | am for a state income tax, and | think it will
make a difference, but that isatopic that isnot very popular. I'm surel am among the
minority there, but my philosophy thereisthat | don’t mind paying taxesif | can go
ahead and see someresult in what it has paid for because there' s no such thing as a free
ride. 1f you want additional servicesthen funding hasto exist to take care of that. | think
a state income tax would make a big difference in providing more funding; there’ sno
doubt about that. But, | haveto also say | think the problem we have with education is
more than just a funding issue, too. 1’m not so convinced that you can go ahead and put
more money in it and expect that al problemswill be taken care of.
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Participants Overall Assessment of the BEP

Throughout the interview with Mr. Clay, he spoke enthusiastically about the positive

impact of the Basic Education Program for all systems but particularly for the small ones. When

asked to give his assessment of the overall program since its beginning in 1992, he thoughtfully

stated:

| would giveit probably, for us, aB+. | cannot give an A becauseit truly has not solved
all the equity issues yet for usin Louisa County; it has enabled us to reduce class size, to
provide better quality of materials, to bring in quality staff devel opment, and in-service
opportunities for teachers, it’s enabled us to have the art, music, and technol ogy
programs, it’s enabled us to put 4,000 computers in classrooms with internet hookups, it’s
enabled us to have a technology director and technicians to go in and help teachers and
principals. Those are opportunities we didn’t have before. For all the small systems,
they’ve had dramatic gains. Now, are we thereyet? No. You always hope that
tomorrow will be better. Looking at our school system in 1991, and looking at it in 2004-
2005, it'satotally different picture, of what we were versus what we are now. Hopefully
in the next 10 years, you won't recognize in again in a positive way.

Mrs. Rader was asked to give her assessment of the BEP since itsinception in 1992 and

she said that her system's prior superintendent was a big part of the initial lawsuit by helping

draft the documentsto get it started. She said she knew very little about it because of having not

been involved at the time; however, she did say she recognized and appreciated what the

program had done for her system, by acknowledging:

The BEP has been very good to us. We have been able to grow our fund balance and you
can see we have, not every thing we want, but we certainly have everything we need.

The one thing we did not get from the BEP, was salaries. The monies availableto us,
gave us more ingtructional materials, but did not include salaries and benefits. Our
additional money that came because we are a part of Louisa County, and we always get
our part of the bond money, but it couldn’t be spent on salaries or benefits. So, the BEP
is bountiful to usin all the other areas, but we still needed dollars to increase salary and
benefits, that part had to come from local funds.

| asked Dr. Vanceto give his assessment of the BEP of today. He paused to collect his thoughts

and then stated:

| think it is probably doing about as good of a job as anything we could have done. Every
year they say they are going to fully fund the BEP. Wdll, that sounds real good, but we
don’t know what fully funded actually is. What the state thinksit isand what it actually
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is, istwo different stories. Overall, | would assess the BEP as being very successful.
There'sawhole lot more positives than negatives.

Mr. Gass had recently returned from a directors conference where the BEP was a much-
discussed subject. He shared his assessment of the BEP as follows:

As| learn more about it, | think it hasalot of pluses; but as | mentioned, it needsto be
tweaked. | just got through completing a new directors conference where they spent a
lot of time on the BEP, talking about how it’s funded. | guess| would giveit a good
solid B.

Mr. Jarvis responded to the question this way:

The concept is sound. There are some things that need to be worked out. The small
changes that the legidature has made, | think you' |l see some of those thingsriseupin
Tennessee. | think adequacy at the state level right now isabig deal, | think that would
make things work much better.

Mr. Grooms, in his assessment of the BEP, fervently stated, “Personally, | am tickled to
death with the BEP, and it’s helped every system in the state.” He later added:

I’m not a greedy person. When Spencer County received additional money, part of the
$27 million; part of the $35 million, | had no problem with that whatsoever. Again, they
just don’t have the ahility to pay, and it’s the same with Unicoi and Carter Counties. It
did get irritating when you had systems like Sumner County and Williamson, some of
those places got additional funds. But, they had an increase in student population. One
county hasto build a new school building every year because of an increase in the
growth. | don’t agree with the way they fund the thing. They usethisyear’sfiguresto
fund next year. Last year we had to hirefive or six teachers because of the increasein
enrollment; we' re getting BEP funds this year for them, of course, but that didn’t help us
last year.

| asked Mr. Strand to give his overall assessment of the Basic Education Program today.
He elaborated on the need for more funding by pointing out:

The BEP hasredlly done alot for education. It's made the public more aware. It's
helped education 100%. The funding mechanism, | believe they need to put more money
into the BEP. | don’t know whether the formula needs to be changed; I’'m not an
accountant. 1’m not one of these guys who deal with the figuresin Nashville. I'vesat in
meetings and heard that the formula needs to be changed. | just think that more money
needs to be funneled into it and not everything that comes up needs to dide under BEP.
Not everything can come out of BEP unless you put more money in it. 1f you blow a
balloon up and keep blowing it up, it's going to bust. That's what BEP has already done.
They keep adding stuff to it, but they’re not putting more money intoit. I'mlike
everyone else, | don't like taxes, but the tax structure iswrong, and it will be proven
wrong. A stateincome tax isthe fairest taxation thereis. |1 know that people know it, but
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if you're running for public office, you might as well kiss yourself goodbye. If you ook
at these other states, it’s the best way to go. | would hate to seeit; but think about it, if
you have a state income tax, you can take that off your federal incometax. I'd rather my
tax money to go to the state of Tennessee, instead the federal government, | think it's
morefair. | don’t think you need to base everything on onething like property taxes, all
you’re doing is killing the property owners and breaking their back. | think you need to
have awhed tax where everybody pays a bit for education, instead of a small number of
people.

Dr. Russdll stated that his overall assessment of the BEP was, “1t’s working; we're
having school and we' re showing improvement but we still need morefunding.” Mr. Casey
from Spencer County, made a very good assessment of the BEP from the reported data shown
from the State Department of Education, as he stated:

| think when they first began with the BEP, there was a lot across the state—the bigger
systems were not favorable to it, but when you look at the data across the state, every
school system has made progress over the last 10 to 12 years. Today, | don’t think you'd
ever find any large metro systems that wouldn’'t say it’s been good for the state.

| asked Dr. Sanders, to give me her best assessment of the BEP and what it’s done for
Harwood County. She acknowledged:

WEall, assessis a good word, because that is a component of the BEP. With all of our
assessing, we have created an assessment monster within our state’ s school system, we're
having to assess children so much. We want to be accountable; we think accountability is
good and that’s alarge part of BEP. But, we are testing and testing. So, if we are
looking to assess the BEP as a whole, we could say test scores have improved, therefore,
learning has improved since the BEP has been in place.

When | asked Mr. Edwards for his overall assessment of the Basic Education Program, he
eloguently shared:

| think the BEP has been really good for education in the whole state. Y ou hear some
systems saying it’s not enough and we all fed that way sometimes. But, as awhole, the
BEP has been very good for usin Eaton and the state asawhole. Bottom line if we
didn’'t haveit, | don’t know what we would be doing right now.

Dr. Edmonds summed up his assessment of the Basic Education Program by saying it
was the best thing that has happened to Tennessee. Heiterated:

Like any program, it hasit’s stronger and not as strong points, but when you look at the
overall picture, you have to say, that it’'s the best thing that’ s happened to Tennessee so
far, and the best thing that’ s happen to poor counties. It’s not as good for the folks who
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difficulty raisng money on alocal level, even though, they have an adequate tax base.

But, that’stheir problem. People will get what they pay for, and if they don’'t put a
premium on education in one of the richest countiesin the state, that’s not the state's
fault. Basically, if they divide the money out to systems based on need and based on the
fact that you need to give the citizens of your state the best possible chance to get an
education, | don’'t know how they can improve on it awholelot. If you believe in people
having a chance to join the taxpayers, you need them at the highest level you can to get
them there. Y ou don’t need them perpetuating the welfare cycle, you need them educated
so they can take care of themselves and you' re not going to have that unless you put extra
effort into school systems that have a greater need and less revenue to meet that need.

Mr. Jones expressed his overall assessment of the BEP by saying, “It’s made aworld of
difference, but assessing in terms about us feeling good about it and knowing that it's made a big
difference in the school system, that is evident for us.” He further stated:

Without the BEP, rural school districts, I’ m afraid where they would have been this day
and time because the disparity would have been even greater. It hasn’t been many years
ago when we had a $5 million budget to take care of everything, now it's around $18
million. Most of that isthanksto BEP.

Suggestions for Improvement of the BEP
| asked Dr. Vanceto tell me what in his opinion could be done to improve the Basic
Education Program and he quickly reminded meto “Continue to look at the teacher salary issue.”
He expounded further and gave two suggestions:

There s till alot of work to be donein salary equalization in the state. Thereare fill a
lot of thingsto be done in distributing the funds more equitably according to the formula.
The Cost Diferential Factor (CDF), hasto be looked at. Those two things—the salary
issue on ayearly basis; look at the (CDF) every year, and maybe just remove the thing. |
don’'t know if that going to benefit some of the small counties or not. If we are going to
be accountable, and we need to be accountable, we need to quit changing the rules every
year or so. We've got to know where we're going, to go with the rules and regulations on
accountability. | know the No Child Left Behind changed some of that, but you have to
know where you're going in order to get there. I'd like to see us come up with a 10- or
12-year plan and say thisis what we' re going to do for the next 10 to 12 years. You have
to change as society changes, but you’ ve got to know what’s expected of you, you’ ve got
to know what to expect of a child in the sixth grade when he' sin the fifth grade you have
to know how to get there. That’s been areal frustration to deal with in the local school
system and | take some blame for that too because when | was down in Nashville you had
to make some changes because the law changes. We just need a more stabilized tax to
get there.

111



When | asked Mr. Grooms to give suggestions for improving the Better Education
Program, he spoke of the need for support at the state level for accountability, saying:

Again, there has to be additional funding. If there's going to be a tenure law, there hasto
stipulations. And, some superintendents will tell you, “I got rid of aguy” and thisand
that, “I got rid of 69 teacherslast year.” Sure, but it takes an act of Congressto. You
must use piles of documentation to take a teacher out of the profession. | don’t know that
the state will do anything, and | don’t know that we can. But, we do have some teachers,
with the pressure being put on them with the NCLB, with state accountability, we' ve got
to have some help somewhere.

Mr. Malone, the state legidature representing two small counties, focused on hiring and retaining
strong teachers. He added details of the possibility of hiring teachers from the private sector:

WEél, there' s been alot of discussion in the state as far as bringing in people that may or
may not hold a teaching certificate, but have expertise in the private sector and made a lot
of money, and want to give their services back to the community they livein. So, | think
over the next couple of years you're going to see---TEA, | think they’ ve stepped up---
they first opposed this, but now they're taking a different look at maybe making the
process a bit easier to get some of these people that have a tremendous | amount of
experience and knowledge to give back to their community. Also, | think at some point
we're going to have to pay math, science, foreign language, special ed people more
salary, or sometype of bonus. Something is going to have to be done to make in more
appealing for people to certify to teach those subjects.

| asked Dr. Edmonds to share his suggestions for improving the BEP, he spoke of revenue and
funding issues:

| think they’ re making tremendous steps based on the time I’ ve been in Tennesseg, it'sa
huge difference as far as equalizing funding and making funding more equitable for the
children, a big difference. | don’t know where they could go from here. Of course, they
could put more money in it. But, they’ve got to keep citizens happy. If citizenswon’t
accept, and they haven't so far, a state income tax. Obviously, this would generate more
money than a salestax. But, aslong asthey can get by, and have fairly decent schoals,
and they do have decent schools, our scores compare favorably with any other schoolsin
the United States. | know according to some statistics, the state ranks 48" in school
funding, but not in performance.

Dr. Russdl joined a few of the other participants in seeing the need for a state income tax to
improve funding for the BEP. He conveyed:

WEéll, obvioudy accountability isthere for all systems and when you look at the amount

of accountability, paperwork, the funding issues that we have to deal with, getting and

maintaining quality teachers, there has to be an effort somewhere in the BEP to assure

that we're going to have funding at alevel for all systemsthat will maintain and keep
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those teachers on board who will do quality work. We need to look at a better way to
fund education in Tennessee. Theincome tax is probably one of the most progressive
type taxes that we could evidently see in the state that would ensure that tax monies come
to education. | think the funding there would be increased tremendously through that tax
base with theincome tax. At this point, the lottery is not going to be the answer to k-12
issue.

| asked Mr. Jones for his suggestions to make the Basic Education Program better or
more successful. He answered from the viewpoint of being in a small system, saying:

| think it's done a great job, but my opinion of what needs to be done is probably
different from someonein, say, Alcoa, or Maryville. But, speaking from the standpoint
of arural school system here, | think maybe a little more equitable funding would be
better for us. Again, | know that these schools systems with alarge tax base would fedl
differently about that. Overall, though, it has been very effective.
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CHAPTER 5
FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS FOR PRACTICE AND
FUTURE RESEARCH

The purpose of this chapter isto summarize and explain the underlying results of the
research project and to identify and describe the key issues in the public school finance debate
related to equity and adequacy of kindergarten- through 12th-grade education in Tennessee.
Upon the identification of those issues, the research took on the key issue of accountability.

Thereview of the literature specified three distinct issues that shape the public school
finance debate. Although not mutually exclusive, the three issues: equity, adequacy, and
accountability could be combined in a multitude of possible public policy initiatives that cloud
and invigorate the debate.

Interviews were conducted with 20 school directors and administrators, aranking
member of the Tennessee state house of representatives, and aformer Tennessee state
commissioner of education. The 17 male school directors and administrators and 3 female
administrators were interviewed over a three-month period for incluson in this study. Individual
indepth interviews were conducted using an open-ended technique with a set of interview guide
guestions to focus the inquiry. The qualitative methodology used in the study allowed for the
emergence of detail that would have been omitted with a quantitative survey analysis. Personal
interviews with the research participants revealed thick description of the factors that affect
school funding in Tennessee and created a large body of data for the analysis of common themes.
Descriptive information was derived from the audio taped sessions and inductively coded into
common categories. Major themes emerged from the coded transcriptions that were organized

through the process of data analysis.
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A large amount of information was derived through the review of the literature
concerning equity and adequacy in funding education. However, over 30 years of intense debate
by respected researchersin the field of education has failed to definitely answer the question of
who is ultimately responsible for funding education in this country.

Several major themes emerged from the inductive analysis of data from within this study
and these themes were underscored by previous research findings. Areas identified as themes
included: the level of satisfaction with BEP funding, strengths and weaknesses of the BEP, how
the BEP could be made better, academic achievement from school funding, distribution of funds
in amore equitable and adequate way, teachers salaries and benefits, obligations of the state and
local digtrictsin funding kindergarten- through 12th-grade education in Tennessee, today’ s
assessment of the BEP, and the personal philosophies of the research participants concerning
kindergarten- through 12th-grade funding in Tennessee. The context of reviewed literature was
presented for finding within each identified theme area. Conclusions and recommendations for

future research arerelated to the study's findings.

Findings

Public schools in the United States for the past 30 years have witnessed a vast number of
changesin both the methods of and attitudes toward the way they are financed with no one
particular formula employed by any district or state. Prior to 1973, local school districts were
|eft to their own devices to calculate the distribution of funds among schools. Each local schoal
district had the freedom to fashion a financing system that worked best for its particular situation
(Burch, 1999). The property tax was used most often to generate revenue to run the school
system. Those citizens who resided in affluent areas were fortunate enough to have a high
degree of property wealth, therefore, their tax burden was quite small. Those who were less
fortunate were often subjected to a higher rate of property tax because of their lack of property

wealth. The consequences of this, isthat, districts that are able to generate alarge amount of
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property tax revenue had the ability to allocate more money to fund their schools. On the other
side of the coin were districts with |ess property wealth that could not fund their schools.

Districts with low property wealth were forced to address various issues such as: Should
residents be taxed at a higher rate to generate more revenue or would the school district be forced
to spend fewer funds per pupil? These were situations facing school districts in the United States
prior to 1973.

In the United States, education of citizensis not specifically mentioned in the
Congtitution; therefore, financing public schools is the responsibility of each state aswritten in
the provisions of the 10" Amendment that states, “The powers not delegated to the United States
by the Constitution, nor prohibited by it to the states, are reserved to the states respectively, or to
the people.” It isapparent since citizens have local interest and differing needs than those living
in other areas, local funding should reflect these differences and, therefore, local communities
should be the beneficiaries of an educated populace. According to Hy (2000), “The economic
activity resulting from increased educational attainment means that the state can generate more
revenue with lower tax rates’ (p. 210). Accordingly, an educated popul ace means the possibility
of attracting better, higher-paying jobs, and these jobs, in theory, would generate an economic

activity and effect an increase in revenue for the state.

Levels of Satisfaction With BEP Funding

The participants perceptions asto their level of satisfaction of the BEP funding of
kindergarten- through 12th-grade education in Tennessee were very favorable. Of the 20
participants interviewed, each one stated unequivocally that the BEP, overall, had been very
good for kindergarten- through 12th-grade education in Tennessee. Mr. Clay, director of schools
from Louisa County seemed to speak for the group by stating, “It has been alifeline for us, we
have seen so many changesin curriculum and student opportunities that were not available under

theold plan.” The participants gave examples of hiring new teachers; reducing class sizes;
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hiring school nurses; increasing materials, supplies and technology; building new schoals; and
renovating old schools. Dr. Walter English, former director of the Henderson County schooals, in
recalling conditions under the old Tennessee Foundation Program admitted, “The funding
bumped up substantially.”

Distribution of Funds: Adequacy and Equity

All 20 of the participants stated that equity and adequacy remained a problem in the BEP
and each gave suggestions and identified some areas in which to begin correcting the
discrepancies. The participants had mixed opinions as to how BEP funds could be distributed in
amore equitable way with several suggesting that the state should look at a statewide pay scale
for personnd that would include incentive pay for hard-to-find teachers for math, science,
foreign languages, special education, and ESL. Some participants considered that adequacy
would be a harder problem to solve than equity, with Dr. Dale Jarvis predicting, “ We will see
more of this adequacy issuein the future.”

A magjority of participants said they thought the key factor in both equity and adequacy
was the sales tax, with one participant exclaiming, “It’s salestax; it has aways been, and until
they changeit, it will always be that way." Thiswas spoken in relation to the unfairnessto
residentsliving in small counties that have few consumer districts or broad-based shopping
outlets; this economic condition forces them to purchase in nearby counties where larger-ticketed
items such as automobiles, a quality suit, or even agood pair of shoes can be found. This
practice creates a vicious cycle whereby even though the sales taxes are paid by the poorer
county's residents, the proceeds return to the wealthy county where the businesses, such as Wal-
Mart, are located. Mr. Harry Malone, a state representative from Spencer County, alluded that
this problem might have an upcoming solution, explaining, "Now retail sores are using zip
codesin an attempt to track the money. So, there' s been more discussion in tracking the sales

tax dollarsin all retail businesses.”
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Mogt, if not all, small counties and school districts across the state of Tennessee are faced
with the dilemma of having their residents traveling across county lines and, in some cases,
crossing state lines to purchase items, including food, that are taxed at alower salestax rate than
in Tennessee. Tennessee has more states bordering it than any other state in the nation, and all of
them have a lesser sales tax rate than Tennessee has. Familiarity with this condition caused one
participant to caution, “ We must not continue our dependence on sales tax revenue to fund
kindergarten- through 12th-grade education in Tennessee.”

All participants shared their opinions and concerns as to the issues of adequacy and
equity. However, in spite of the various suggestions given for solving the problems, at least one
participant remained pessmistic, saying, “ When it comes to distributing school fundsin a more

equitable and adequate way, I’m not convinced it could be.”

Perceptions of Success of the BEP

All 20 participants in the study said that they thought the BEP was a much better funding
mechanism, overall, than the old Tennessee Foundation Program (TFP) for all systems both large
and small. The participants were quick to give reasons for their perceptions including that the
BEP gave expectations of how and when the money would be coming in and it gave more
flexibility to spend the dollars. Mast participants were content with the equalization of funding
among systems even though they agreed that true equalization was probably an unattainable
factor. Mr. Amos Clay shared an interesting example that was used to paint a picture of the
disparities of funding between counties by relating, “I think it was interesting in the lawsuit that
they used the example that Spencer County’s entire sales-tax base did not equal what one Wal-
Mart’srevenue was in Riverdale City.” Mr. Grooms seemed to sum up the views of the

participants as he said, "The state did the right thing, there’ s no question about it.”
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Perceptions of the Strengths and Weaknesses of the BEP

The participants had no trouble sharing what they thought were the strengths and
weaknesses of the BEP. All 20 participants agreed that the program had placed a lot of money
into the 138 school systems across Tennessee—money that was not available prior to the BEP.
However, they also unanimoudly agreed that equity among teachers salary must improve. The
majority of participants seemed frustrated with the discrepanciesin teacher’ s salaries. One
participant pointed out as a weakness that no one in the state seemed to have enough knowledge
about the funding formula or variables to make funding determinations.

Mr. Michagls, after serving on the Tennessee Small Schools board for many years, stated,
“If you were in the old Tennessee Foundation Program and you come into the BEP, you' d say,
'My goodness, how much better it isl™ When Mr. Michaels began speaking of weaknesses of the
program, he predicted that unless the economy boomed again, local districts would have to pay
more.

The mgority of participants pointed to a major strength being that the BEP gave
flexibility to local school systems with one participant explaining, “Your hands are not tied to
where you have to spend it their way.” However, the consensus of the participants when asked
about the weakness of the BEP, was best expressed by Mr. Marshall Strand, principal of DeVault
County High School, when he stated, “ Well, to me the strengths and weaknesses are, we need

more money, even though, it brought alot of money into education, we simply need more.”

Effects of the No Child Left Behind Act on the BEP

All 20 participants said they thought the concept of the No Child Left Behind Act was a
good one; however, they expressed their concern that the goals would not be met in thetime
required because of unfunded mandates. All participants agreed that Tennessee was ahead of
other states because the BEP's accountability requirements were already in place prior to the No
Child Left Behind Act.
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The participants expressed concern with a segment of the No Child Left Behind Act
related to determining whether a teacher was “highly qualified” after teaching for 20 years. They
all admitted this certification requirement had created a morale issue for most teachers. Mr.
Michads explained the frustration, saying:

How can you argue againgt it? You can’'t. They just have some criteriain there that
makes you fail before you start. For example, If you don’t have certified people by the
end of the 2005-06 school year, what are they going to do, even though they’ ve been
certified for 25 years, but the NCLB says they're not highly qualified?

At least one participant spoke of her intention to try to implement change in some segments of
the Act that were most troubling saying, “1 am embracing the NCLB, | don’t have a choice as
long as| am a public official and that’sthe law. It doesn’'t say that | can’t document and

legidate for changes that | see necessary.”

Relationship Between School Funding and Students' Performance

| asked the participants if they thought there was a rel ationship between funding and
students performance and 17 out of 20 educators stated they thought there was a strong
correlation between school funding and students performance; the other 3 participants answered
with aflat "no" firmly stating their belief in no correlation. One participant who cast a"no" vote
tied her opinion to her own experience, explaining:

We have one of the lowest per-pupil expendituresin the state; however, we have one of
the highest outputs as far as academic excellence. If you look at the report card from year
to year, we get an F or aD in per-pupil spending; but we were right at the top in state
scores. | think that saysalot for our teachers, and it says that money does not buy a good
education.

At least one participant summed up both sides of the issue by pointing out that regardless of how
much money is provided, “Unless you have a good teacher . . . and agood principal, . . . you'll
get to a point where you can throw as much money as you want and it’s not going to make a

difference.”
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The special needs supervisor participating in the study was adamant in her conviction of a
correlation between funding and students performance, stating, “In specia ed, yes; it'sjust aflat
yes, thereis a correlation between school funding and students performance.” Another
participant agreed, stating, “Thereis no question about a correlation between school funding and
student performance.” He then threw out a humorous challenge, “Numeroustimes | have heard
county commissioners and different people say, "Y ou can’t throw money at a problem and
improveit.' I'dliketo seeit tried onetime here. . . we' ve never had money thrown at the
problem!” The ambivalence on thisissue was best summed up by a participant who wistfully

stated, “ Money is not everything; but the absence of money really limits what you can do."

Improving and Retaining Srong Highly Qualified Teachers

All 20 participants said they thought that equity of teachers salaries and benefits would
help to retain their best teachers. The participants were split in their opinions of whether to pay
teachers who held high priority teaching positions such as math, science, foreign languages, and
special education more than other teachers; however, they agreed it would be appropriate to pay
incentives or bonuses to recruit and retain these highly-sought-after teachers.

One participant suggested that the state should set a salary fee instead of basing salary on
an "average scale.” Another responded with a unique suggestion, explaining that his system was
looking at bringing teachers out of the private sector to teach highly sought after positions like
math and science. He detailed by saying, "This year we have three teachers, teaching math on an
aternate-E licensure that have been in industry and have degrees in math and engineering,
something other than teacher certification, and they are working on an alternate license." He
predicted, "The state legidature islooking at more of these possibilities for the future.”

At least one professor considered that the prospect of recruiting and retaining highly-
qualified teachers should start with the universities that train teachers. He explained, “ Somebody

isgoing to have to fund the colleges and universities that train teachers and hold them
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accountable for turning out good teachers." He then cautioned, "Because, you aren’t going to
have good teachers, | don’t care what your salaries are, if you don’t do a good job preparing
them in thefirst place.”

All participants agreed that in order to retain the strong, well-educated teachers,
especially those in high priority teaching positions such as math, science, special education, and
foreign languages, teachers salary equity and improved benefits must happen immediately.
Virtualy all of the small school districts and many large digtricts are facing the fact that
specialized teachers are leaving their digtricts, crossing county lines, and in many instances,
crossing state lines for more money and better benefits. In addition, many teachers are going to

the private sector, thus, creating more of a shortage of highly-qualified teaching professionals.

Obligation of the State and Local Districts in Funding Education

Near the end of each interview and after a thorough discussion of the BEP, | asked the
participants for their input and suggestions as to paying for the education of the state's citizens
and, specifically, whether they thought this was an obligation of the state or the local digtricts.
From the responses, 12 out of 20 said they thought that public education should be fully funded
by the state; moreover, 10 of the 20 suggested that a state income tax should be implemented to
fund education and added that a whedl tax should also be strongly considered. Each participant
said he or she thought the state sales tax was limited and that funding for education should not be
dependent upon it. None of the participants agreed with the idea for the state to pass any
legidation that would levy a statewide tax on real property to fund education. When speaking of
local districts obligations for funding education, several participants considered it this way,
“You get what you pay for, because, if the local districts don’t have some responsibility, they’'re

not going to take education as serioudy.”
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Participants Overall Assessment of the BEP

The 20 participants interviewed gave the BEP an overall average grade of B, because, as
some explained, “It’sdoing agood job,” “Very good for us,” “Has alot of pluses,” “The concept
isgood,” It's helped every system in the state,” 1t’sworking,” 1t’s made a world of difference,”
It's been good for the state,” and finally, “1’m tickled to death with it.”

One participant said he thought there were several things that needed to be worked out in
the BEP formula, and that adequacy at the state level right now was a big deal. He went further
to state that equity was not the problem, adequacy was, and once the state got this issue worked

out, we would see things get much better.

Suggestions for Improvement of the BEP

All 20 participants said that salary equity should continue to be looked at and improved.
They also suggested that accountability, relative to the tenure laws, should be looked at and
improved. Several participants said the Cost Deferential Factor should be looked at closer to
determine the effectiveness of that component in the BEP. In addition, they agreed that it was
imperative that the state legidators look for a better scheme for funding education by possibly
consdering a state income tax. One participant spoke of revenue and funding issues, saying,
“I’ve seen abig difference as far as equalizing funding and making funding more equitable. |
know the people won't accept it, because they haven’t so far, but a state income tax would

generate more money than salestax.”

Conclusions
Equity
Participants from both the small and large school districts across Tennessee agreed on
two specific aspects of the equity issue. These officials were in strong agreement that it might be

more expensive to educate at one school than at another, but, the burdens of raising sufficient
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local revenues were also great. Any school finance reform legidation in Tennessee must
consder thisdisparity. Even school districts with a high degree of property wealth can have a
difficult time raising enough money to fund their schools. Because some schools need more
money than others do, thisinability to raise sufficient revenue must be addressed through state

legidation.

Adequacy

The general concept of adequacy is attractive, and the findings of this study confirm what
many other states have already found; that is, it isimpossible to identify the components
necessary to finance a school or school district adequately. Fewer than 90% of all Tennessee
school district officials who took part in this research agreed that there should be an established
set of criteriathat define a standard of adequacy. This certainly should send a message to state
legidators that future school finance legidation should not only be fair but also adequate.
Reschovsky and Imazeki (2001) suggested that adequacy could only be achieved if policy
makers would realize that the specific amount of money needed to adequately educate a child is
not the same for each school district. Reschovsky and Imazeki identified factors that influenced
educational adequacy, such as the number of students from low-income families and those with
limited English proficiency, aswell as overall school district enrollment. Thelr findings also
indicated that a value-added formula (currently in place in Tennessee) incorporating significant
indicators of students success would justify that a student’ s education was adequate. Other
components should be added to the BEP to help achieve adequacy including pre-kindergarten

programs, additional targeted class-size reduction, and quality professional devel opment.

Accountability
Since the passage of the No Child Left Behind Act, accountability must be in place to

determine if sudents are learning what they are suppose to learn and to make sure that teachers
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are teaching what they are suppose to be teaching. It should be noted, however, that in
Tennessee, prior to the passage of the No Child Left Behind Act, measures were already in place
for teachers accountability through Terra Nova and The Value Added Assessment System
(TVAAY) instruments to show improvement of Tennessee public schoolsin teaching and test
Scores.

Another issue that should be addressed in any future school finance reform plan isthe
notion of giving schools with a higher number of special needs students more money. Although
this already occurs to some extent, there are still federally mandated, unfunded programs that
require certain modifications for at-risk children but do not provide the funds necessary for the
proper education of these students. Thisissue should be understood by both the small and large
Tennessee school district officials. Another issue that should be addressed in future school
finance reform is the implementation of an on-site, full-time school nurse for every 500 students
in each school.

Equity, adequacy, and accountability each play a contributing role within the school
finance debate. Tennessee's state lawmakers have struggled to find a balance between these
three issues so that they may complement each other. School finance litigation has made this
process both difficult and time consuming. Policy makers must work to address the never-

ending problems around which this ongoing debate centers.

Recommendations for Practice and Future Research
This study consisted of areview of literature for the past 30 years and current interviews
with 20 school directors and superintendents together with one leading member of the Tennessee
state legidature and one former Tennessee commissioner of education. From the findings of this
study, pertinent recommendations for practice and future research were found:
The gtate legidature and policy-makersin Tennessee should ensure that funding reforms

in the future are trand ated into better students performance because building accountability into
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school funding is becoming a high priority for funding reform efforts. When the state islooking
at accountability with the Basic Education Program and keeping in compliance of the No Child
Left Behind Act, consideration should be given to several aspects.

Curriculum

The state should identify and require the school districts to provide all components of the
BEP determined to be sufficient and appropriate in their program for the purpose of enabling
students to meet the various necessary academic standards. Equalization of educational
opportunitiesisthe goal, and the state should ensure that programs are made available to meet

the special education needs of all children.

Academic Accountability

The state should assume ultimate responsibility for the operation of the public education
system in Tennessee; although, it is necessary that the state permits local school districtsto have
an adequate opportunity to make necessary improvements if they choose to do so. Schoal
districts should focus on students needs rather than school districts needs and high goals should
be set for improvements. Under the accountability component of the BEP and No Child Left
Behind Act, the system must monitor all aspects of the program and the state and local districts
together should determineif any improvements are needed. School districts should continue to

strive to make school s accountable to the citizens they serve.

Report Cards on School Districts

Thisreporting processis currently used in Tennessee and it should continue to be used
with the BEP by reporting students' test scores; in addition, the costs of teachers and
administrators salaries should be reported to parents as well asthe media. These report cards

will reflect what each district isdoing and will give interested parties something with which to
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comparether district. It isfurther recommended that rewards or assistance be provided based on
how well districts meet their improvement goals. It isrecommended that this practice be made a

part of the Basic Education Program in Tennessee.

Accountability in Sudents Performance

Several states have created a department that monitors the correlation of those states
investment to their students performance. The state of Kentucky created an agency called the
Office of Education Accountability in Kentucky as an independent arm of the state legidature.
This agency’ sjob isto monitor education reform effortsin the state by reviewing school finance
and verifying the accuracy of each school district’s performance. In addition, the agency
investigates all egations of waste, duplication of services, mismanagement, and illegal activities
at the state and local levels. It isrecognized that Tennessee has an agency that monitors the
activities of the BEP in its entirety; however, if isit not a separate, independent agency of the
state, it should be so. | recommend that Tennessee implement a program similar to Kentucky's

plan.

Administrators and Teachers Evaluations

Asin the private sector, educators also should be held accountable if they fail to produce
to set standards. Performance evaluations should be conducted annually for all staff members,
thisis already being donein the Eaton City School System. Rewards should be given for quality
performance while placing restrictions on those who are underachieving. Individua
performance improvement should be stressed instead of test score results, and the goal should be
to educate students not to make boastful statements about a school’s test scores.
Schoal principals and administrators should be encouraged to perform and use their best
leadership skills to improve the academic performance of students. It isequally important to hire

and do everything possible to retain competent supervisors, principals, and teachers. The vast
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majority of teachers are performing well and every effort should be taken to retain them.
However, we should get rid of incompetent school teachers and administrators, and the tenure
law should be restructured so that we can do that very thing. One director stated that in the past
when ateacher was not performing well, he or she was taken out of the classroom and placed in
an adminigtrative position. This should never happen, but because of tenure laws, it did. The
director explained, “ We all know this to be true; many teachersretirein the classroom.”
Consideration should be given to reforming teachers retirement so that people are not kept in the
system when they areready to retire. They could become aliability to the education system. As
onedirector stated, “It is better to leave and have them wanting you to stay than it is for you to

stay and have them wanting you to leave.”
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APPENDICES

APPENDIX A

Letter of Request to Director of Schools

Dear Director of Schools;

| am currently in the process of conducting my doctoral dissertation study at East
Tennessee State Univergity in the program of Educational Leadership and Policy Analysis. The
purpose of my study is to research the funding crisisin kindergarten- through 12th-grade
education in Tennessee with particular emphasis upon the Tennessee School Systems for Equity.

In order to conduct my research, | am requesting your permission to contact various
administratorsin your system to determine their interest in interviewing with me concerning this
topic. All audiotapes and written materials will remain confidential, if requested, and
pseudonyms will be used for the names of participants and the school system. In addition,
participants will be asked to sign an informed consent form, as required by East Tennessee State
Universty.

If you would be willing for me to contact the administratorsin your system, please sign
the enclosed permission form and return it to me in the enclosed self-addressed, stamped
envelope. If | can answer any questions, or provide any further information, please contact me at
your convenience. | have enclosed a business card with my address, telephone number and e-
mail address where | can bereached at any time.

| appreciate your cooperation in this matter, and | look forward to hearing from you soon.

Sincerely,

Scott F. Collins—(XXX) xxx-xxxx, e-mail—scollins22001@yahoo.com
Doctoral Student
East Tennessee State University
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APPENDIX B

Permission to Contact Research Participants

Date

[, , Director of Schools, give

permission for Scott F. Callins, a doctoral student at East Tennessee State University, to contact
the various school administratorsin my system to ask their interest in participating in aresearch
study concerning the funding crisisin kindergarten- through 12th-grade education in Tennessee,

with particular emphasis on the Tennessee School Systems for Equity.

Signature, Director of Schools
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APPENDIX C

Informed Consent Form

East Tennessee State University

Informed Consent

Page 1 of 3
Principal Investigator: Scott F. Collins
Title of Project: Equity and Adequacy: A Funding Crisisin the Tennessee Education System
This Informed Consent will explain about a research project in which | would appreciate your

participation. It isvery important that you read this material carefully and then decideif you
wish to be a participant. By no meansisthere any pressure to participate in this research.

PURPOSE

The purposes of this study are to examine the funding crissin k-12 education in Tennessee, and
to determine what impact the Tennessee School Systems for Equity has had on your system, and
the State of Tennessee asawhole. The study will attempt to identify the beliefs held by school
directors and administrators that will help lead to a scheme for funding education in Tennessee
that works, aswell as to identify other sources of influence that enter into the funding process.

DURATION

The participants will be asked to participate in an audio-taped interview with the researcher that
should last approximately 30 minutes, and certainly no longer than one hour.

PROCEDURES

The participants will be asked to participate in an audiotaped interview with the researcher. The
researcher will use an open-ended interviewing style and will utilize alist of interview guide
guestions to conduct the interview. The interviewswill take place at the most convenient
location possible for the participant  An introductory letter and permission to contact
participants form will be sent to the Director of Schoolsin the system before the participants are
contacted.

Date Subject's Initials
Updated Version: 06-25-04
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Page 2 of 3

Principal Investigator: Scott F. Collins

Title of Project: Equity and Adequacy: A Funding Crisisin the Tennessee Education System

POSSIBLE RISKSDISCOMFORTS

Participants may choose not to answer any questions that provoke feglings of discomfort.

BENEFITS

Any potential benefit to the participant would arise from that individua’s reflection upon the
interview questions and hisor her personal reaction to those items. The benefits of the study
would be a better understanding of how k-12 education in Tennessee is funded at the federal,
state and local levels.

CONTACT FOR QUESTIONS

In the event you have questions, problems, or research-related problems at any time, you may
call Scott Callinsat (423) XXX-XXXX or Dr. Louise MacKay at (423) XXX-XXXX. You may
also cal the Chairman of the Institutional Review Board at (423) 439-6055 for any questions you
may have about your rights as a research participant.

CONFIDENTIALITY

Every attempt will be made to see that my study results are kept confidential. A copy of the
records from this study will be stored in alocked file in the office of the researcher for at least 10
years after the end of thisresearch. The results of this study may be published and/or presented
at meetings without naming you as a participant. Although your rights and privacy will be
maintained, the Secretary of the Department of Health and Human Services, the East Tennessee
State University/V.A. Medical Center Institutional Review Board, the Food and Drug
Adminigtration, and the ETSU Department of Educational Leadership and Policy Analysis have
access to the study records. My records will be kept completely confidential according to current
legal requirements. They will not be revealed unless required by law, or as noted above.

Date Subject's Initials
Updated Version: 06-25-04
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Page 3 of 3

Principal Investigator: Scott F. Collins

Title of Project: Equity and Adequacy: A Funding Crisisin the Tennessee Education System

COMPENSATION FOR MEDICAL TREATMENT

East Tennessee State University (ETSU) will pay the cost of emergency first aid for any injury
that may happen as aresult of your being in this study. They will not pay for any other medical
treatment. Claimsagainst ETSU or any of its agents or employees may be submitted to the
Tennessee Claims Commission. These claimswill be settled to the extent allowable as provided
under Tennessee Code Annotated Section 9-8-307. For more information about claims, call the
Chairman of the Institutional Review Board of ETSU at (423) 439-6055.

VOLUNTARY PARTICIPATION

The nature, demands, risks, and benefits of the project have been explained to me aswell asare
known and available. | understand what my participation involves. Furthermore, | understand
that | am free to ask questions and withdraw from the project at any time, without penalty. |
have read, or have had read to me, and fully understand the consent form. | sign it fredly and
voluntarily. A signed copy has been given to me. Your study record will be maintained in
strictest confidence according to current legal requirements and will not be revealed unless
required by law or as noted above.

Signature of Volunteer: Date:

Signature of Investigator: Date:

Updated Version: 06-25-04
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APPENDIX D

Key Informant Interview Guide

. What isyour perception of the level of satisfaction related to the kindergarten- through
12th-grade Better Education Program in Tennessee?

. Describe for me how well you believe the Better Education Program isworking, or not
working?

. What do you perceive to be the strengths, and weaknesses of the BEP today?

. Tell mewhat you perceive the relationship to be between school funding and student
performance?

. How do you believe kindergarten- through 12th-grade school funding could be
distributed in a more equitable and adequate way?

. What do you believe can be done to improve teachers' salaries and benefitsin Tennessee
in order to retain a strong, well educated teacher’s pool in our education system?

. What in your judgment are the obligations of the state, and local school districts, when
funding education in Tennessee?

. Explain to me what effects the No Child Left Behind Act, has had on the BEP?

. What is your assessment of the Better Education Program since starting in 19927
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Personal Data:

Education:

Professional
Experience:

VITA
SCOTT F. COLLINS

Date of Birth: January 18, 1949
Place of Birth: Hancock County, Sneedville, Tennessee
Marital Status: Divorced

Lincoln Memorial University, Harrogate, Tennessee
Bachelor of Arts
1982

Union College, Barbourville, Kentucky
Master of Artsin Education
1983

East Tennessee State University, Johnson City, Tennessee
Specialist in Education
1990

East Tennessee State University, Johnson City, Tennessee;

Educational Leadership and Policy Analysis, Ed. D.,
2004

Elected Hancock County Circuit Court Clerk in Sneedville, Tennessee
September 1, 1974 to August 31, 1982

Taught computer skills at Hancock County Central Elementary
September 1982 through May 1985

Appointed Hancock County Clerk and Master, Sneedville, Tennessee
September 1, 1985 to present
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