STRATEGIC USES OF TIHE RULES OF ORDER

NATIONAL 'IOMEHM'S CONFERENCE
. NOVEMBER 18-21, 1977
HOUSTON, TEXAS

Democratic governmant is based upon the nremise that thz majority
rules. But the wishes 6f the majority can be easily thwarted in a
meeting, such as the National Women's Conference, through skillful-,
usage of parliamentary maneuvers by a minority of delzgates. Since all
persons, ragardlﬂss of their views, must abide by the same rules of
order, it is crucial that delegates know how to uss motions for strateagic
nurpos2s to accomplish desired goals. Your advance nlanning for ths
Houston Conference should include a thorough knowledge of ths rules of
order and an understanding of how to use them effectively [Revised Rulses,
Federal Register, Vol. 42 No. 210, tlovember 1, 1977, 55127].

The following anadlysis provides a fundamszntal reviaw of pertinsnt
rules for thz Houston Conferenca, some suggestions for using these rules
for strategic advantages, and notations of how they differ from Roberts'
Rules of Order Newly Revised. : : a

§ 1905.10 DISCUSSION AND DEBATE

(d) Debate mayfbe limited or terminated by a majority wvote of
those voting delegates present and voting.

TO TERMINATE DEBATE: Usually re qulres a 2/3 s ‘'vote,but-only a
simple majority is nheeded here. This is not debatamle. Naeds a
second. It is the same thing as moving the previous cuastlon
Use it when you sense that thes delegates are "with you."

TO LIMIT DEBATE: The time limitation is already established at

2 minutes par speaker, unless all others who wish to. speak have
done so. To limit debate also implies to extend debate. Usually
accomplished by a 2/3's vote; n2eds only a majority here. Use this
to limit total debate time or the number of speakers on sach side.
Requirses a second. ' ;

EX: Pro-change: "Madame Prasiding Officer, I move the adoption of
the Equal Rights Amendment."
Another Pro-change: "I move to terminate dsbate (or I move the
previous quastion)." (N.B.: Always have one pro-change pesrson
praparad to oppose this as a safeguard in case it loses... if this
should lose, immediately vots to reconsider...this can only be done
by a delegate who voted on ths prevailing side.)

EX: Pro-change: If an outstanding speakar on the ERA is at the micro-
phone... "I move to extend debate to allow this speaker two addi-
tional minutes." If this fails, move to limit debate to one
speaker, or move that each speaker bes allowed to speak only once
on the issue.

REMEMBER: Do. not allow endless debate by the opnosition. Plan ahead; be prepared
to support and defend those issues in which you believe.
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§ 1905.11 MAKING MOTIONS

(b) A majority vote of those voting deleqgates present and
voting shall be required to table, or. to postpone indefinitely,
or to object to considesration.

TO OBJECT TO CONSIDERATION: Usually requires a 2/3's vote, but

only a majority is needed here. May interrunt a speaker on the
floor. Needs no second. Keeps the maker of the motion from sﬂhuking
to it, if moved and carried. Can only be applied to original main

motion.

TO POSTPONE INDEFINITELY: This is a good test of the opposition's
strength, and can be used to check a "surprise attack." 1Is de-
batable and requires a second. .The customary majority vote is
neaded. Those opposad to the main motion will vote to postpone
indefinitely; those who favor it will vote against this.

TO TABLE (OR TO LAY ON THE TABLE): Needs the usual majority votz
and rust be seconded. Is not debatable. Be aware that someone can
"move to take from the table" on the same day the motion was tabled.

-

EX: Anti-change: "I move that every woman be encouragsd to rscognize
her husband as the h=ad of ‘the household.

Pro-change: "I object to consideration of this motion."

(If the objection fails for lack of majority support, then the
main motion is open for discussion. Continuz to us2 othar rtactics|
move to postpone indefinitelv; if that fails, move to table).

ANOTHER USEFUL TECHNIQUE: MOVE T3 RECONSIDER

This ordinarily requires only a majority vote and a second. It is

an excellent means for securing a victory on an issue since no
question can be twice reconsidered. Only use it when you are sure
your supporters are present in thé conferences meeting room.

Caution: This must be moved by someone who voted on the prevailing
side. If you feel a vote on an issue will be close, have a supporter
of your position vote with the opposition to allow this option to
reconsider.

GENERAL POINTS TO REMEMBER: If you are against a motion, do not second
it. Speak against it. Vote against it. Move to postpone indefinitel
to postpone to the next session, to table, to terminate debate, or
to limit debate. Move to amend and continue to amend until the
motion becomes too cumbersome for passage. Move to recess if you
need to solicit more votes. If an objectionable motion still passes,
then have someone who voted on the prevailing side move to recon-
sider. Move to recind, if possible, as a last resort.

If you favor a motion, you must use the opposite tactics to tr
to block any of the foregoing moves.

Be courteous at all times, and the Chair will respond with
courtesy to you. :

(Preparad by Dr. Nancy D. Joyner, American Association of University Women)



13 a FIX TIME TO WHLCH

TO ADJOURN
12 ADJOURN

PRIVILEGED (’“ﬂ}
MOTIONS 11 a RECESS

RANK AS SHOWN, -
WITH 9 YIELDING 10 o RAISE A QUESTION OR PRIVILEGE ch
TO ALL ABOVE, etc.
9 o CALL FOR ORDERS OF THE DAY 1/3 + 1

d* APPEAL

o POINT OF ORDER ch

SUSPEND THE RULES 2/3
a DIVISION OF A QUESTION
o OBJECTION TO CONSIDERATION# 1/3 + 1

a CONSIDER BY PARAGRAPH OR SERIATIM
o PARLIAMENTARY INQUIRY & POINT OF INFORMATION ch
a MOTIONS RELATING TO NOMINATIONS #*
a MOTIONS RELATING TO VOTING *

o DIVISION OF THE ASSEMBLY ch

REQUESTS AND INQUIRIES * ' {
SUBSIDIARY | 8 LAY ON THE TABLE |
MOTTIONS RANK AS 7 PREVIOUS QUESTION 2/3
SHOWN, WITH 2 6 a LIMIT OR EXTEND LIMITS OF DEBATE 2/3 :
YIELDING TO ALL 5 d a POSTPONE TO A CERTAIN TIME /

INCIDENTAL /
MOTIONS HAVE X
RANK BUT APPLY TO
OTHER MOTIONS AS

NEEDED

ABOVE, ETC.; ALL ; 4 d a COMMIT, REFER, OR RECOMMIT

YIELD TO PRIVILEGED 3 d* a AMEND
. : 2 d* POSTPONE INDEFINITELY

FIRST MOTION MADE 1 d a MAIN MOTION

LEGEND:

d Debatable ‘ :: L L

a Amendable \' L /
d a DISCHARGE A COMMITTEE 2/3%
TAKE FROM THE TABLE MOTIONS
d* RECONSIDER THAT BRING

d a RESCIND 2/3% A QUESTION
AGAIN BEFORE ASSEMBLY

o No second
- 2/3 & 1/3 + 1 Vote required;
otherwise majority
ch Chailr decides
* One or more exceptions; see text
i Applies only to an original main
" motion

AR
o b\

a
e~ e T 0 o
ei,-';.n.):'\_.' .:!JLI"'!J L \.5 ‘l} It |

€/



FR.naie BmSorrmatinr 0 N

Lol S

‘Torms

RANKING 1AOTICNS ' Prinicipal Regquirements
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These motions are listed in order of rank. o 3] ' © <
Wion any one of these motions is imme- 2 -g b = ¢ T
dialely pending, those cbove it are in 9 4 £ % ‘Z, o
order and those below it are not in order. o 0 < > e =
PRIVILEGED MOTIOMS .
13. Fix the time to which to odjourn yes no * iyes maj yes no
12. Adisurn _ yes no no maj 1o no
11. Recess . ' yes no yes maj no no
10, Reise o question of privilege 7~ no T ne | mn x no yes
g. Ccnli for mar-rs of in e c! y VoDl no no no x no ye'
SUDSIDIARY MCTICHNS |
: maj no no
yes* no
24 yes
5. Post por‘c definits :- maij yes
4. Commit or recommit maj yes*
3. Amend maj yes no
2. Postpone indefinitaly maj + no
1, MAIN N N\; : ves yes yes L 11 | b yes ne
MON-RPANKING MOTIONS
Whether these motions are in order de-
pends upon the business already under’
consideration ond what purpose they may
serve when introduced.
INCIDENTAL MOTIONS
Appeal R4 yes . no maj yes yes
Close nominations orthepolls = yes no yes %5 " no no
Consider sariatim e I yes no yes maj no no
J = O S . 1S by B R Sl L = 11 ol e A ER N | e L
Divide the qucshon : yes* no yes* maj* no no*
Division of the ctsf.cmb!y , _ no no no no no yes
P TSI (18 | 1% fow £ WO ol X CICROSEE B L B oo SR L B ISR Ll
Object 1o considaration ofaquaston  mo om0 no LY
Pu.hnm"nmry inquiry. no . no no Chair no yes
Point of order no no no Chair no yes
Reopen nominations or the polls i yes no yes maj - ~ no
Suspend the rules* : : yes no ne L no no
Wuhdrow am o!ion g ' no no no maj ;”; -yes* 2
MOTIONS THAT ERING A QUESTIOY\ AGJ‘.EN BEFORE THE ASSEMBLY
Reconsider _ Al yes = no maj no no
Take [from the table . T yes no no maj a5 - ey e
i Key to Markings
See Robert's Bules of Onder for sovdia! ruoles. L= Ouly a pegetive sote may be reconsicdered,
A s Wsoally no vote taken: Chair aules = Delatalle when opplicd to o debiiable  moiion,  Sen

4 - Oaly an attioautive vote may  bhe reconsdered, ROGLRT'S






