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Scientific Proceedings of the Texas Children’s Hospital’s 17th Session of
the Advanced Quality Improvement and Patient Safety Program

Abstract
The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program is a six
month mixed didactic and experiential learning experience designed to improve patient care, lower costs,
change the culture, and develop quality leaders. As a part of AQI program participants are grouped into teams
and each team completes a healthcare related Quality Improvement (QI) project. Each project demonstrates
use of various QI tools including process maps, fishbone diagrams, and key driver diagrams. The projects use
‘Model for Improvement’ as the primary QI methodology to achieve their aim. Three or more Plan-do-study-
act (PDSA) cycles are required for each QI project. The graduation ceremony is modeled after a day-long
scientific meeting and each team presents a poster as well as a brief oral presentation using Power Point slides
describing their project work. At the 17th AQI graduation session held on 2/9/2018, 16 teams presented their
projects of which 10 submitted their posters for inclusion in this proceedings piece.
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The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program is a 

six-month mixed didactic and experiential learning experience designed to improve patient care, lower 

costs, change the culture, and develop quality leaders. As a part of AQI program participants are 

grouped into teams and each team completes a healthcare related Quality Improvement (QI) project. 

Each project demonstrates use of various QI tools including process maps, fishbone diagrams, and key 

driver diagrams. The projects use ‘Model for Improvement’ as the primary QI methodology to achieve 

their aim. Three or more Plan-do-study-act (PDSA) cycles are required for each QI project. The 

graduation ceremony is modeled after a day-long scientific meeting and each team presents a poster as 

well as a brief oral presentation using Power Point slides describing their project work. At the 17th AQI 

graduation session held on 2/9/2018, 16 teams presented their projects of which 10 submitted their 

posters for inclusion in this proceedings piece.  The following are the 10 poster presentations from the 

AQI 17th session: 

• Spencer, K.L., & Vener D.F. (2018, February). Assessing and Reducing Unattended Medications in 

the Operating Room (OR) Environment. Poster presented at The Texas Children’s Hospital’s 

Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, TX.                            

• Bala, T., Lowe, B.E., & Penn, C.V. (2018, February). Implementing Standardized Migraine Patient 

Education. Poster presented at The Texas Children’s Hospital’s Advanced Quality Improvement and 

Patient Safety (AQI) Progra., Houston, TX.                                                                                              

• Rochelle, D.T., Dalida-Caballes, R., Rogers, J.C., & Nguyen, G. (2018, February). Implementation 

of a standardized clinical documentation form for patients with Cerebral Palsy in the TCH PM&R 

clinics. Poster presented at The Texas Children’s Hospital’s Advanced Quality Improvement and 

Patient Safety (AQI) Program. Houston, TX.                                                                                                                                                                       

• Butler, R.A., Jacobe, L., Olivares-Reed, E., & Smith, A.L (2018, February). Improve Revenue from 

Continuous Glucose Monitor Initiation and Interpretation. Poster presented at The Texas Children’s 

Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, TX.                                                     

• Brixey, J.J., Rooney, L.L., Siders, K.L., & Thomas, L.W (2018, February). Improving scholarly 

writing and Decreasing time in grading in a doctorate of nursing practice (DNP) program. Poster 

presented at The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety 

(AQI) Program. Houston, TX.   

• Banuelos R, Berger A, Nguyen R. (2018, February). Improving Timely First-Dose Antibiotic 

Administration to Inpatient Oncology/BMT Patients. Poster presented at The Texas Children’s 

Hospital’s Advanced Quality Improvement and Patient Safety (AQI. Program. Houston, TX.  

• Saatee, S., Johnson-Williams, J., Smart, J.R., & Ali, N.A. (2018, February). Post-Operative Blood 

Conservation. Poster presented at The Texas Children’s Hospital’s Advanced Quality Improvement 

and Patient Safety (AQI) Program. Houston, TX.                                                                                                                                          

• Dean, A., Ban, K.E., & Randle, L.N. (2018, February). Improving Antibiotic Stewardship in 

Discharge Prescriptions of Hospitalized Children with Urinary Tract Infection. Poster presented at 

The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. 

Houston, TX. 

• Tu, D.D., Grooms, J.M., & Schuh, J.B. (2018, February). Reducing Emergency Room Visits by 

Improving Education in Hypospadias Patient Families. Poster presented at The Texas Children’s 

Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, TX.                                       

• Davies, B., Krueger, A.M., & Wilson, S.H. (2018, February). Decreasing use of narcotics in 

postpartum vaginal deliveries. Poster presented at The Texas Children’s Hospital’s Advanced 

Quality Improvement and Patient Safety (AQI) Program. Houston, TX.     
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Davis, B., Krueger, A.M., & Wilson, S.H. (2018, February). Decreasing use of narcotics in postpartum vaginal deliveries. Poster presented at 
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