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Scientific Proceedings of the Texas Children’s Hospital’s 16th Session of
the Advanced Quality Improvement and Patient Safety Program

Abstract
The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program is a six
month mixed didactic and experiential learning experience designed to improve patient care, lower costs,
change the culture, and develop quality leaders. As a part of AQI program participants are grouped into teams
and each team completes a healthcare related Quality Improvement (QI) project. Each project demonstrates
use of various QI tools including process maps, fishbone diagrams, and key driver diagrams. The projects use
the IHI ‘Model for Improvement’ as the primary QI methodology to achieve their aim. Three or more Plan-
do-study-act (PDSA) cycles are required for each QI project. The graduation ceremony is modeled after a day-
long scientific meeting and each team presents a poster as well as a brief oral presentation using Power Point
slides describing their project work. At the 16th AQI graduation session held on 9/15/2017, 16 teams
presented their projects, of which 8 submitted their posters for inclusion in this proceedings piece.
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The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program is a six-

month mixed didactic and experiential learning experience designed to improve patient care, lower 

costs, change the culture, and develop quality leaders. As a part of AQI program participants are grouped 

into teams and each team completes a healthcare related Quality Improvement (QI) project. Each project 

demonstrates use of various QI tools including process maps, fishbone diagrams, and key driver diagrams. 

The projects use the IHI ‘Model for Improvement’ as the primary QI methodology to achieve their aim. 

Three or more Plan-do-study-act (PDSA) cycles are required for each QI project. The graduation ceremony 

is modeled after a day-long scientific meeting and each team presents a poster as well as a brief oral 

presentation using Power Point slides describing their project work. At the 16th AQI graduation session 

held on 9/15/2017, 16 teams presented their projects, of which 8 submitted their posters for inclusion 

in this proceedings piece.  The following are the 8 poster presentations from the AQI 16th session: 

 

• Clark, M., Tal, L., Morris, J.L., & Sigler, K.E. (2017, September). Improving the Discharge Process for 

Patients on 12 West Tower. Poster presented at The Texas Children’s Hospital’s Advanced Quality 

Improvement and Patient Safety (AQI) Program. Houston, TX.                                                      

 

• Krasnosky, A.D., Kim, J., Acosta, E., & Frawner, K.L. (2017, September). Let’s Talk! Improving 

Healthcare Transition at the Complex Care Clinic. Poster presented at The Texas Children’s Hospital’s 

Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, TX.                                                      

 

• Williams, L.A., McCollum, R.D., Wallace, N., & Marchand, J.J. (2017, September).  Impact of Non-

compliance using Automated Dispensing Cabinets and Supply Inventory Accuracy.  Poster presented 

at The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. 

Houston, TX.                                                      

 

• Victorian, V.A., Cordasco, B.D., & Ringold, S.L. (2017, September). Closing the Loop: Radiology 

Results Follow Up Improvement in Pediatric Urology. Poster presented at The Texas Children’s 

Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, TX.                                                      

 

• Abbas, S.Z., Bartz-Klinepeter, S.K., McCann-Crosby, B., & Boudreau, W.A. (2017, September). 

Increasing Continuous Glucose Monitoring use in Newly Diagnosed Diabetes. Poster presented at The 

Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. 

Houston, TX. 

 

• Reddy, K.M., Groves-Brandon, S.A., & Hellsten, M.B. (2017, September). Standardization of Home 

Pain Management Instructions at Discharge for Pediatric Hematology/Oncology. Poster presented at 

The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. 

Houston, TX. 

 

• Cheatham, L.S., Mankidy, B., Kapoor, S., & Loflin, P. (2017, September). Using Targeted 

Interventions to Improve Cardiopulmonary Resuscitation Metrics. Poster presented at The Texas 

Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, TX. 

 

• Ernest, K., Barbella, M., Hill, M.H., & Irani, N. (2017, September). Improving Communication by 

Closing the Loop. Poster presented at The Texas Children’s Hospital’s Advanced Quality Improvement 

and Patient Safety (AQI). Program, Houston, TX. 
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Clark, M., Tal, L., Morris, J.L., & Sigler, K.E. (2017, September). Improving the Discharge Process for Patients on 12 West Tower. Poster presented 

at The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, TX.                                                      
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Krasnosky, A.D., Kim, J., Acosta, E., & Frawner, K.L. (2017, September). Let’s Talk! Improving Healthcare Transition at the Complex Care Clinic. Poster 

presented at The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, TX.                                                      
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Williams, L.A., McCollum, R.D., Wallace, N., & Marchand, J.J. (2017, September).  Impact of Non-compliance using Automated Dispensing Cabinets and 

Supply Inventory Accuracy. Poster presented at The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. 

Houston, TX.                                                      
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Victorian, V.A., Cordasco, B.D., & Ringold, S.L. (2017, September). Closing the Loop: Radiology Results Follow Up Improvement in Pediatric Urology. 

Poster presented at The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, TX.                                                      
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Abbas, S.Z., Bartz-Klinepeter, S.K., McCann-Crosby, B., & Boudreau, W.A. (2017, September). Increasing Continuous Glucose Monitoring use in Newly 

Diagnosed Diabetes. Poster presented at The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, 

TX. 
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Reddy, K.M., Groves-Brandon, S.A., & Hellsten, M.B. (2017, September). Standardization of Home Pain Management Instructions at Discharge for Pediatric 

Hematology/Oncology. Poster presented at The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, 

TX. 
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Cheatham, L.S., Mankidy, B., Kapoor, S., & Loflin, P. (2017, September). Using Targeted Interventions to Improve Cardiopulmonary Resuscitation Metrics. 

Poster presented at The Texas Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI) Program. Houston, TX. 
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Ernest, K., Barbella, M., Hill, M.H., & Irani, N. (2017, September). Improving Communication by Closing the Loop. Poster presented at The Texas 

Children’s Hospital’s Advanced Quality Improvement and Patient Safety (AQI). Program, Houston, TX. 
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