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INTRODUCTION
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From the Editor Designee

| am honored that the DNA Board has selected Wayne State University and me to serve as the new
Publisher and Editor of the Journal of Transportation Management effective with the start of this
new decade. The Journal has made great progress since its founding in 1989. With the help of
the Editorial Review Board we hope to continue to enhance the reputation of the Journal for both
academic and practitioner audiences in the transportation and supply chain worlds.

This issue of the Journal is the last under the capable leadership of Karl Manrodt. We owe a large
debt of gratitude to Karl and the Georgia Southern University team for their work over many
years. Karl was an Associate Editor from 2000 to 2007, and became the Editor in 2007. Karl has
worked tirelessly to increase the quality of the Journal. He did an outstanding job of bridging the
academic and practitioner worlds and assuring a mix of articles and authors that added great value
to the study and practice of transportation and logistics. Over the last few months Karl has also
been of great help to me and that is much appreciated. On behalf of the Editorial Review Board
and myself, | would like to offer our heartfelt thanks to Karl and Georgia Southern for their work
on the Journal.

Going forward the Journal will be published by Wayne State University’s School of Business
Administration in Detroit, Michigan. With the help of Wayne State we will be able to continue
printing and distributing two issues of the Journal per year, and we may add some electronic
special issues. George C. Jackson, recently retired from the Wayne State faculty, will be assisting
me as an Associate Editor. | have also been in contact with our Editorial Review Board and look
forward to them continuing their work on behalf of the Journal. Finally, we plan on taking
several steps to increase the visibility of the Journal in libraries and other forums but more on
those initiatives next issue.

We will continue to publish both policy and managerial articles that are relevant to academics and
practitioners in the transportation, logistics and supply chain fields. We will be looking for
conceptual, theoretical and applied research that contributes to better understanding and
management of transportation and logistics. Saying that, we will maintain the policy that requires
articles to be of interest to both academics and practitioners, and that they specifically address the
managerial implications of the subject matter. Articles related to any and all types of
organizations, and of local to global scope, will be considered for publication.

1 look forward to serving you as the Editor of the Journal, and hope to hear from you our readers,
with questions, comments and article submissions.

John C. Taylor, Ph D, Editor-Designee

Journal of Transportation Management

Department of Marketing and Supply Chain Management
School of Business Administration

Wayne State University

5201 Cass Avenue/315 Prentis Hall

Detroit, Michigan 48202

tayloriohnfSjwayne.edu www.business.wavne.edu/uscm
Cell 517 719-0275 Office 313 577-4525
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From the Old Editor

This issue is the last that | will serve as editor. Ending my efforts as editor of the Journal
was a difficult decision, but one | feel is best for all. As other editors will tell you, it is
more work than ever expected.

At the same time, it has been a very rewarding experience, both on a personal and
professional level. Being a part of determining the content of the Journal\Nas exciting, as
well as working with an excellent group of writers.

While two years as an editor seems to be a long time, it is not nearly as long as the eleven
years that saw Dr. Jerry Wilson at the helm of the Journal. He was, and continues to be,
a steadfast supporter, editor and cheerleader for the Journal. His energy and commitment
to the Journal will be hard to match, not just for me, but for other editors as well. He
support of my efforts while being the editor is much appreciated.

Thanks too to a wonderful group of reviewers, whose timeliness was most appreciated.
Their insights and comments for the authors were helpful in improving the research, and
the status of the Journal.

And, we cannot forget the hard work of Carol Waller, who was responsible for the actual
production of the Journal. Carol has been indispensable for the last decade, taking care
of all the final production details.

Finally, a warm welcome to Dr. John Taylor for stepping up and taking the task. | hope
that he receives the same level of support for DNA, the editorial board, reviewers, authors
and support staff that | received these two years.

Karl B. Manrodt, Editor

Journal of Transportation Management

Georgia Southern University

Southern Center for Logistics and Intermodal Transportation
P.O. Box 8154

Statesboro, GA 30460-8154

(912) 478-0588 (912) 478-1523 FAX
kmanrodt@georgiasouthern.edu

And visit our web sites:

Delta Nu Alpha Transportation Fraternity: www.deltanualpha.org
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A TRIADIC VIEW OF
TRUCK DRIVER SATISFACTION

Stephen A. LeMay
Dalton State College

Zachary Williams
Central Michigan University

Michael Carver
Central Michigan University

ABSTRACT

In this research, the authors surveyed three groups concerning job satisfaction: experienced drivers, new drivers,
and managers. Statistical tests were conducted using a sample of 196 new drivers, 145 experienced drivers, and
59 managers from a large TL firm based in the U.S. The results suggest that many discrepancies exist on driver
satisfaction among the three perspectives. In particular, new drivers provide managers with opportunities and
challenges for satisfaction. Given the current state of the trucking industry, managers will likely benefit from
approaching this segment of drivers differently to meet their expectations and keep them from leaving their

firms.

INTRODUCTION

Driver turnover has persistently plagued for-hire
truckload (TL) motor carriers since deregulation in
1980. Many trucking firms have tried higher wages,
bonus programs, family incentives, guaranteed time-
home schedules, and a variety of other plans, but the
problem persists—drivers switch firms or leave the
industry, a process that costs trucking firms $6,000-
$15,000 per driver lost (Min and Lambert 2002; ATA
2007).  Although driver turnover fluctuates, on
average it has risen to 121% average for large TL
firms and 102% for small firms (annual revenue of $30
million or less) (ATA 2007). Some large firms have
turnover rates above 200% annually. To put this in
perspective, the annualized turnover rate for all jobs
in the U.S. was 23.7% in 2006 (BLS 2007).

Driver turnover adds to the cost of consumer goods,
cuts profits for trucking firms, and lowers logistics
productivity. In 2005, Ozark Motor Lines reported a

66% annual turnover rate for 750 drivers. They hired
495 drivers that year, estimating the turnover cost to
be $2.5 million (Paz-Frankel 2006) and those costs
were likely passed down the supply chain.

As the U.S. economy faltered in 2008, an influx of
workers from other industries alleviated the driver
shortage and slowed turnover (CSCMP 2008). The
trucking industry welcomed the new hires, but
experienced managers know that bringing in new
drivers puts additional pressure on training and
education. New, less-experienced drivers are more
likely to miss customer appointments and disrupt
operations. Even experienced drivers can create these
problems when they are new to a company and
unfamiliar with local procedures.

An important gap in the literature revolves around
understanding the differences between experienced
drivers and new drivers. Managers often struggle to
understand drivers' perspectives and attitudes
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concerning job satisfaction. But no research to date
has compared different perspectives between new
drivers, experienced drivers, and managers. What
attitudes do they share? What attitudes are different?
Does management understand one group better than
the other? Understanding the difference between
these groups and how management perceives this
situation is important for retention strategies.

The purpose of this research is to compare job
satisfaction for new drivers and experienced drivers,
and then to compare to them to perceptions of
management. In short, we will attempt to answer the
following question: For different job satisfaction
attributes, are there differences between new drivers
and experienced drivers, and managers’ interpretation
of driver satisfaction?

To reach these objectives, we report our Findings of a
literature review. Then, we discuss our research
method and analysis, followed by our results. Finally,
we discuss both theoretical and managerial
conclusions, and outline the next steps to further this
research stream.

TRUCK DRIVER TURNOVER RESEARCH

Research on turnover has taken three primary
approaches: 1) surveys of managers that focus on
characteristics of the firm and how management
decisions affect turnover; 2) surveys of drivers that
focus on attitudes, job satisfaction, and how they
impact retention; and 3) surveys of drivers that focus
on career commitment and the likelihood of staying in
the industry. This research will bridge the gap among
these different research streams, bringing together
research results of both managers and drivers,
comparing and contrasting the results.

Surveys of Managers

Southern et al. (1989) analyzed 148 responses to a
survey questionnaire sent to managers of truckload
(60%), less-than-truckload (21%), truckload and less-
than-truckload combined (10%), and other (9%). The
questionnaire asked personnel directors what methods
they used to recruit drivers, what benefits they
stressed in recruiting, and what experience and other
qualifications they demanded of drivers. Most
relevant to the current research, they asked personnel
directors to rank “What incentives . . . are most
important to drivers in choosing a company to work
for?” (Southern et al. 1989, p. 43). The findings are in

2 Journal of Transportation Management

Table 1, where the results are compared to a later
study conducted by Dobie et al. (1998).

Dobie et al. (1998) reproduced this research,
advancing this stream significantly. Although fewer
firms responded—62—the carrier profile was similar:
63% truckload, 29% truckload and less-than-
truckload, and 8% less-than-truckload only. They
asked personnel directors the same questions as the
1989 study. Table 1 compares the rankings of driver
incentives from the two studies. The 1998 study asked
about more incentives, so the two results are not
directly comparable, but the top five were the same
with some changes in order. Pay was ranked first by
the personnel directors each time. Carrier reputation
increased in importance, changing from fourth most
important (1989) to second most important (1996).

Respondents in both studies reported turnover
problems. In the 1989 study, 89% of the respondents
reported problems with turnover (Southern et al.
1989). In the 1996 study, researchers asked more
specific questions. More than 50% of respondents
reported turnover of over 50% (Dobie et al. 1998).
These turnover rates may seem less dramatic than
those in other studies, but they were lower because of
the mixture of carrier types.

The same situation applies to another major study in
this tradition. Min and Lambert (2002) analyzed 480
responses from a survey questionnaire sent to a
mixture of carriers. Like the two earlier studies of
managers, they found pay to be the most important
factor affecting driver recruitment and retention.
Their top four factors in importance coincide with
results from the earlier research. These factors were
competitive pay scales, condition of equipment,
company reputation, and amount of time not on the
road. Consistent with the earlier research, this study
stressed recruitment methods, finding that the most
frequently used methods were also the methods the
respondents believed to be the best.

Min and Lambert (2002) found no systematic
relationship between driver wages and turnover,
except when the firm paid substantially higher
salaries. Still, managers in this study were convinced
that drivers considered wages and pay rates foremost
in choosing where to work.

Works by Keller (2002) and Keller and Ozment (1999)
are in a distinct subcategory of surveys of managers.
These studies were based on survey questionnaires
distributed to first-line managers—dispatchers—to



TABLE 1
RANKING OF DRIVER INCENTIVES BY MOTOR CARRIER PERSONNEL DIRECTORS

Incentive
Pay
Condition of the Equipment
Time at Home
Carrier Reputation
Health Benefits
Vacation Time
Freedom from Direct Supervision
Sick Leave
Advancement Opportunities
Extra OJT
Equipment Type
Access to Management
Pension
Expenses

Sign-up Bonus

Adapted from Dobie, Rakowski, and Southern (1998)

identify sources ofthe turnover problem and potential
solutions. Keller and Ozment (1999) analyzed
responses from 149 dispatchers in five truckload
carriers to test Hirschman'’s concept of Exit, Voice, and
Loyalty (Hirschman 1970). They also gathered
mont