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Online Northwest 2019: Practicing Community Building Online

University of Washington Libraries Online Learning Community of Practice



History and Overview

2011: Tutorials & Communications Subcommittee

2013: Online Learning Subcommittee

2018: Online Learning Community of Practice

Increased perspectives on online learning

More participant-driven approaches

Continued service commitments for 
Libraries

Not restricted to specific job duties or roles

More inclusive discussions

Critical analysis of online teaching and 
learning

Why?



Experimental 
Practices for 

Meeting 
Facilitation

Online environment:

● Listserv
● Google Team Drive 
● Slack
● Zoom

Meetings:

● Informal agenda
● Community agreement



“WINFY” Virtual Check-In

● Where am I right now? What 
do I feel?

● How do I want to show up for 
today’s session?

Discussion and smaller groupings 
are based on responses to share 
out

*Adapted from Liberating Structures

Experimental 
Practices for 

Meeting 
Facilitation

http://www.liberatingstructures.com/24-what-i-need-from-you-winfy/


Location check-ins

Experimental 
Practices for 

Meeting 
Facilitation



Pronouns

Experimental 
Practices for 

Meeting 
Facilitation



Member bios

Experimental 
Practices for 
Relationship 

Building



Donut Groups

Experimental 
Practices for 
Relationship 

Building



Challenges in 
online 

engagement

Committing fully to participation



Technology complications

Challenges in 
online 

engagement



Lack of genuine connection

Challenges in 
online 

engagement



Stigmatizing facilitation failures 

Challenges in 
online 

engagement



Activity: 1-4-All 
modified from 1-2-4-All Liberating Structures

What helps you to feel safe, seen, comfortable or able to engage in an 
in-person environment? An online environment?

What has hindered your own engagement in online environments? What 
are some ways to work around that?



Join us April 16th for an Online Learning Community of Practice playdate?



Questions?

Reed Garber-Pearson
rjgp@uw.edu 

Nicole (Nikki) Dettmar
snydern@uw.edu

Perry Yee
perryyee@uw.edu 

Our Slides and Additional Resources 
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