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Abstract

Advancing International
Intercultural Businesses
—Case Study of Japanese U-don Companies in Taiwan—

WATANABE Jun-ichi
MIYAHARA Ikuko
WATABE Mikiko
TSUCHIYA Jun
KANEKO Yoshihisa

Japan has been known for its strength in “manufacturing,” but its status is being usurped by
developing countries. Thus, it is vital to cultivate new industries that can develop internationally.
The Japanese government formulated the “Cool Japan Policy” in April 2012 to encourage
Japanese products and services to advance into overseas markets, just as “anime” and “manga”
have developed to the point that the Japanese words need no translation. Advancing Japanese
products and service (creative industry) fields such as food culture, parcel delivery services,
Japanese-style hotels (ryokan), and traditional handicrafts is underway. In Taiwan, the ideas of
Japanese “Omotenashi” for sightseeing, “Oishi” for food and “Kirei” for the Japanese aesthetic
sense are popular.

This paper examines one part of cool Japan, the food business. We discuss how the business
based on Japanese culture is currently being conducted in a totally different culture, Taiwan. In
addition, we consider how to develop business strategies for the future. Using Japanese “U-don”
(thick white noodles made from wheat flour, salt and water) companies for our case study, we
investigate Japanese companies advancing into the Taiwanese market from the viewpoint of
“Nipponization,” “Localization” and “Sharing.”
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