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oday, more than ever before, a

profession such as ours, practices and

practitioners must capitalize on the
changing technology for market expansion
opportunities, best practices, profit increase,
and good client management. We must
continuously train and research to access
information and services that give today's
practices the specific direction necessary to
gain competitive advantage, to develop
business strategies that take advantage of the
technological trends, anticipate technological
change and position our profession and
practices to take full advantage of the
opportunities created
by the change.

Technology can enable or disrupt a business.
To be on a secure end, one must proactively
anticipate the pending changes brought about
by an emerging technology, rather than merely
reacting to the change after the impact has been
realized.

In the ever changing world, the way we
conduct business and practices will be
challenged. Therefore, we must understand
that we move from one era to another, and our
profession must react accordingly by initiating
a dynamic culture of innovation and thought
leadership in the built sector in order to engage
emerging technologies that stand to have the
most profound business impact on a broad
segment of our practices.

As the nation re strategize in its resolve to
embrace an industrial based economy, our core
business strategies must also change to
accommodate the requirements of today's
highly competitive business environment. Our
profession must adapt and modify its core
areas, services and business thinking in order
to remain relevant in this new environment.

Today, most businesses are reactive to enabling
and disruptive technological advancement.
Organizations that will be the leader of
tomorrow's business world will instead
continuously innovate and exchange
information within the profession and without.
Continuous innovation requires insight,
foresight and foray into the technological
advances that will challenge existing business
models and service lines and create new
opportunities. We must follow this trend.

We must also engage in information exchange
which provides insights into emerging
technology that is actionable by the profession
and practices. Business, practices,
government, industry, professions,
organizations and societies run on information,
which makes information technology the
foundation for scientific research.

Included in the information exchange should
be current state assessments, best practices,
competitive trends, benchmarks and
forecasted trends in technological
advancements. This will not only help the
profession to stay on top of critical
developments, but will also provide us the
context with which to plan the future of our
profession and practices.

Today, more than ever before, professionals
and organizational executives are becoming
increasingly more uncomfortable with their
ability to keep up with the latest scientific and
technological advances. In the meantime,
science and technology advancement
continues to accelerate. The socio-economic
and political impact of these advancements

‘will create a global shift in power. Anticipating

these advances and shift in power is what
translate into opportunities. Professionals must
be knowledgeable enough about the near term
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|4BSTRACT

The challenges of holistic adoption of facilities management in hotel organizations in South-
western Nigeria are enormous, and this study was carried out to determine such challenges. In
doing so, fifty-seven hotels of various 'stars' were surveyed in the study area and data collected
from managers, staff, and customers. It was found that a number of about twenty-one different
challenges may be faced by hotels in attempting the implementation of holistic facilities
management principles. It recommended that the International Facilities Management
Association (Nigeria Group), hotel organizations in Nigeria and Governments at all levels
should adopt strategic actions towards responding to the challenges such that the objectives of
facilities management of hotels in Nigeria are realized.
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1.0 Introduction (Torkildsen, 1992). Recent business and

The phrase 'consumer is the king' in marketing
parlance, implies that organizations aiming for
profitability must be customer conscious; leading
to the exploitation of new ways of doing things
through re-engineering. According to Telfer
(2005), management of constant change drives
effective companies and organizations, and a
reflection of this change is seen in the adoption of
concepts such as strategic management, total
quality management, financial engineering,
facilities management and innovation.

The aim of organizations is to consolidate
businesses and improve profitability, facilities
management is therefore one of the strategic
concepts they may employ to remain afloat and
satisfy customers through innovation strategies

academic writings have emphasized facilities
management as a discipline, and organizations
have to evolve higher strategic level if clients or
businesses are to extract best value from it (Price
and Aklaghi, 1999; Green and Price, 2000; and
Grimshaw, 2003).

According to The International Facilities
Management Association, facilities management
is “the practice of coordinating the physical
workplace with the people and work of the
organization, integrating the principles of
business administration, architecture and
behavioural and engineering
sciences”(Spedding, 1999); while Becker
(1999) opined that facilities management is
“responsible for coordinating all efforts
relating to planning, designing ,and managing
buildings and their systems, equipment and
furniture to enhance the organization's ability
to compete in a rapidly changing world”. The
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one expects from a robust application of facilities
management principles and its impact on the
services of any organization that fancied its use
can be listed as conservatism, legislative,
superiority complex, capacity building, and
digital divide. Conservatism amongst
stakeholders and professionals in the built-
environment is evident by the Estate Surveyors'
lack of understanding of the difference between
property management, maintenance management
and facilities management. Conflicts occur
among the professionals in the built-environment
and engineers as to which of them is best suited as
facilities manager (Durodola, 2009).

Durodola (2009) opined that there is lack of
legislation to back facilities management as a
professional calling in the Nigeria environment.
This has caused conflict of supremacy among line
managers with the attitude becoming keener
leading to obstruction of information supply to the
facilities manager. Apart from this, the training
requirements of the facilities manager are not
usually clearly defined not to talk of the level of
exposure required to aspire to higher level in the
organization. Furthermore, effective facilities
management relies on information technology as
many organizations are not keen in spending
portion of their lean resources on computers and
specialized software acquisition to back up
envisaged change. This is In addition to absence of
relevant Data Base Management System (DBMS)
or computer programme that can facilitate the
work of facilities manager in Nigeria.

According to Hamermesh (1992), strategic
processes are shaped by an organization's ability
and capacity to implement a particular strategy
since faulty implementation can make sound
decision ineffective and effective implementation
can make a debatable choice successful. It is as
important to examine the processes of
implementation as to weigh the advantage of
available strategic alternatives. Thus, evolving
new strategy for adoption without the ability and
capacity to implement the strategy is real zilch.
The study identified administrative and financial
constraints as having significant impacts;
administrative considerations have tremendous
impact on the behaviour of organizations and thus
large organizations cannot be purposefully

directed without extensive analysis of its
implication on the structure of the organization
and the subgroups within the organization.

Wai (2004) investigated the extent of and barriers
to the application of facilities management to
hotel renovations, in Hong Kong, stating that
facilities management strategies could be applied
to hotel renovations to minimize disturbances to
occupiers in residence and ensure smoothness in
meeting time, quality and cost requirements. It
was recommended that facilities management
strategies should be imposed from the inception
stage, through the planning stage and renovation
period, to the final post renovation stage.

Opaluwah (2005) is of the opinion that
construction errors, use of poor quality materials,
lack of concrete policy on facilities, in-adequate
funding, use of unqualified personnel, misuse of
facilities, abuse of facilities and unwarranted
alterations and modification to facilities are major
challenges to facilities management
implementation.

Cotts, Roper and Payant (2010) identified four
major reasons why reengineering fail in
organization vis resistance to change, limitations
of the existing systems, lack of executive
consensus and lack of a senior executive
champion. Three reasons were adduced by Cotts,
Roper and Payant (2010) are managerial in nature,
which invariably buttresses Hamermesh (1992)
disposition. Although change is always initiated
with a view to a positive outcome, the most
common obstacle to successful change
implementation is human resistance Nebel,
Rutherford and Schaffer (2002).

For this study, facilities management is defined as
a strategic management tool that seeks to exploit
the dichotomy between workplace, people and the
work of the organization by turning potentiality to
reality through proactive management.

3.0 Research Method

The research is an exploratory cross-sectional
survey devoid of control but one-time
observation of independent and non-
manipulated variables. The investigation
covered six States referred to as the South-
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A total of 182 hotels were identified and this
formed the population of the study as reflected in
Table 2. This is an improvement of what had been
derived from publications of Akintola-Arikawe

S/N __ {State No of Hotels %
1 Ekiti 35 19
2 Lagos 42 23
3 Ogun 39 21
4 Ondo 22 12
5 Osun 18 | 10
Oyo | 26 15
Total 182 100

The Standard for National Classification and
Grading of Hotels and other Serviced
Accommodation in Nigeria regards 1-Star and 2-
Star hotels as economic hotels. The Federal
Republic of Nigeria Official Gazette No 21 of 9°
April 1997 Vol. 84 further presumes that 1-Star
hotel may have 50% of their rooms without

Table 3: - Hotels by Size Categories in Britain

(2002); Ekanade (2002); Fadare (2002); Okewole
(2002); and Ogunjumo (2002).

Table 2: Breakdown of Hotels on State Basis

attached bathrooms and toilets. This requirement
of hotel rooms being en-suite is fundamental and
thus necessitates limiting the hotel categories to 2-
Star and above. This categorization accords with
Hassanien and Losekoot (2002) although it is
slightly different from Okoroh and Ilozor (2003)
categorization of hotel in Britain as shown in Table

S/N Number of Bedrooms in Number of Percentage of
Establishment Establishments Establishment
1 201+ 157 1.6
2 101-200 460 4.7
3 51-100 994 10.2
4 26-50 1691 17.4
5 11-25 . 3498 359
6 4-10 2618 26.8
7 1-3 160 1.6
8 Unknown 163 1.7

Source: Okoroh and Ilozor (2003)

Okoroh and llozor classified 11 50 rooms hotel as
medium sized and over 50 rooms' hotel as large
size in Britain. This categorization may not be
totally suitable to Nigeria environment as shown
in the Nigeria Tourism Board Classification for
hotels as shown in Table 1, basically because large
hotels with over 100 rooms are not common nor
can one regard less than 5 rooms building as a
hotel in Nigeria. Nonetheless, it underscores the
use of room numbers at the expense of facilities as

a basis for hotel classification. For this research
therefore the focus was on hotels falling into the
category of 2 to 5- star hotels.

From Table 2, it is observed that hotels in the
selected States showed uneven distribution
within the States concerned and that
distribution between various categories of the
hotels is not equal either as shown in Table 4.
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