H

University of
HUDDERSFIELD

University of Huddersfield Repository
Papalexi, M., Theocharakis , S. and Tsigkas, A.
The Kanban and applicability of the pharmacy
Original Citation

Papalexi, M., Theocharakis , S. and Tsigkas, A. (2009) The Kanban and applicability of the
pharmacy. In: 5th National Conference on Management, Economics and Health Policy, 2-5
December 2009, Athens, Greece.

This version is available at http://eprints.hud.ac.uk/19047/

The University Repository is a digital collection of the research output of the
University, available on Open Access. Copyright and Moral Rights for the items
on this site are retained by the individual author and/or other copyright owners.
Users may access full items free of charge; copies of full text items generally
can be reproduced, displayed or performed and given to third parties in any
format or medium for personal research or study, educational or not-for-profit
purposes without prior permission or charge, provided:

* The authors, title and full bibliographic details is credited in any copy;
* A hyperlink and/or URL is included for the original metadata page; and
* The content is not changed in any way.

For more information, including our policy and submission procedure, please
contact the Repository Team at: E.mailbox @hud.ac.uk.

http://eprints.hud.ac.uk/



H MEOOAOE ANE®OAI
KANBAN KAI H AYNA
E¢APM~-'5“

-'.':" WA B N ‘

&
-




QKPIBWC TN
OTIYMN TTOU
xpelalovral




o ——

~ AVAYKN EQPHOYAG TNG TEXVIKAG
OTO VOOOKOUEIOKO (pAPUAKEIO

* MeyaAoC OYKOC ATTOBEUATWY TTOU EXEI WG

QTTOTEAEO A

— Tnv TEPIODIKN EAAEIYPN ETTAPKOUC ATTOONKEUTIKOU XWPEOU

— Tnv AR¢N @apuAKwy Ta OTToIa €ival aTToBnNKEUPEVA VIO
MEYAAO XPOVIKO dlaoTnua

— 2NUAVTIKEC EAAEIYEIC PAPUAKWV

— AOKOTTEC KOl QUOKOAEC KIVIOEIG TOU TIPOCWTTIKOU JE OTOXO
TAV EUPECN TOU £TMOUUNTOU UAIKOU




AVGYKN papUOYAG TNG TEXVIKAG
OTO VOOOKOMEIOKO (POPUAKEIO

« EAANTTAC KAl KOKOYPAUMEVN OuvVTOyoypaPnon
— Au&avel TIC DIEUKPIVIOTIKEG ETTAPES
— [NpokaAgi avaoTATWOonN OTO XWPEO TOU PAPUOAKEIOU

* YTTEPOYKOC ApPIOUOC eyYpaAPWYV
— XpovoBopa n eTTeCepyacia TOUG
— KaBuoTepnuévn Kivnon @apuakwy
— KaBuoTtépnon diecaywyng Twv dIEPYACIWY




«2U0TNUO TWV OUO OOXEIWV »




«2Nua» kanban

H eikOva adelou doxeiou Kapta kanban

[eprypaoen gidovg Ap1Budc eldovg

DEPON 764

[TocotTO
50

Amo 1o onpeio 10 onpeio
npop0erag KOTOVAA®OONG




YTTOAOYIOMOC TNC TrddéTnTag
UAIKWYV TOU O0¥EIOU

, Dc*Q*R
[ToooTnTa Kanban =
H*P

Dc: n nuepnaoia ¢nTnon

¢ Q: mOoOOTNTA VA UAIKO

R: xpovoc¢ avarpo®odoTnong

H: d1aB£01u0g XpOVvoc yia avaTpopodoTnon
P: ToooTnTa ava cuoKeuaaoia TTpouneeuTn
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Ecpoélcxcpog TWV KAIVIKWV
QTTEUDEIOC ATTO TOUC TTPOUNOEUTEG

T

KAwikeg E§wTEPIKOG TPOUNOEUTAG

Me auTOVv TOV TPOTTO ETTITUYXAVETAI:

e Apeon TTapayyeAia
« ECaAeiyn tou pecadlovrog
* Meiwon Tou KOGOTOUG




Eidn UAIKwV TTOoU ouppeTéxoUv dTr]v

afio

NpodiA TRtnong

TEXVIKN kanban

Karnyopia A: 15-25% Tou
OUVOAOU TWV EI0WV QVTIOTOIXEI O€
70-75% TNG OUVOAIKAG agiag Twv
QATTOBEUATWV

Karnyopia B: 20-25% Ttou
OUVOAOU TWV €1I0WV QVTIOTOIXEI O€
15-20% TNG OUVOAIKNG agiag Twv
QATTOOEUATWV

Kartnyopia C: 50-65% Ttou
OUVOAOU TWV £10WV QVTIOTOIXEI O€
10-15% TNG OUVOAIKNG agiag Twv
QATTOBEUATWV




[TAeovekTAMATA TNC Texvikr’]é;
kanban

ATTAN Kal katavonTr dladikaoia

['priyopn kai akpIBNg TTAnpo®opnaon

Meiwon TG TTAeovaloucag QUVAPIKOTNTOG

ATTOTPOTTI UTTEQTTAPAYWYNG

EAaxioToTtroinon oTrataAng

EUKOAOG EAEYXOG UAIKWV

EUkoAn opydvwon TnG TaxuTnTag Kivnong TwyV UAIKWV
E¢aAeipn TnG ouvtayoypda®nong

Meiwon Twv eyypapwv

Meiwon Twv AOKOTTWYV KIVACEWYV TWV EPYACONEVWV
E¢oikovounon xwpou

ApEON Kal ATTOTEAECUATIKN ECUTTNPETNON TWV Q00EVWY




[1epipepPEIOKO NOGOKopaid TOU
Pittsburgh

[MpoANuaTa

e AuoavAayvwaoTeG Kal
EANITTAC TTAPAYYEAIEC

e AxpnoigoTtrointa UAIKG yia
MEYAAO XPOVIKO dlaoTnua

e AVETTAPKNG TTOO0TNTA
UAIKWV

o Xpobvog TTou deV TTPOCOETEN
acia oTIC dIEPYATiEC TOU
POPUAKEIOU

Ta TTAEOVEKTAMATA TNG EQAPPOYNG
TNG TEXVIKNG kanban:

« KaBapeg, TTANPEIC KAl TOKTIKEG
TTapayyeAieg

* 1/3 Meiwon atmoBeudaTwyv

e ACIOTTIOTOG £POdIATHOG
PAPUAKWYV

 Meiwaon TnG epyaciag Tou
OlOIKNTIKOU TUAMATOC KATA 16
WPEG LOoPadIAiwG

Mnyn:Pittsburgh Regional Healthcare Initiative




[MpoBARuaTa
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* YynAn amoBnkeuon
POPUAKWYV

o ‘EAAEIYn @appdkwyv

*  ANgN PapPaKwWY

* AOKOTIEG NETAKIVAOEIG

TwV gpyalouEvwyv

lnyn:OhioHealth Process Excellence Department




Grant Medical Center

Ta TTAEOVEKTMATA TNG EQAPMOYNG
NG TEXVIKAG Kanban:

e 2UpMETOXN 346 QPAPUOKWYV

85% Meiwan TnG EAAEIYNS TWV
PAPUAKWYV

E¢aAeipn 36 deUTEPEUOVTWY
aTTOONKWV

oTnv TEXVIKN kanban o€ 4
NUEPESG

 Meiwon ammoBepaTog Karta
$59,571

* Meiwon TaKTIKOU
atroBéuaTog katd $35,899

* Meiwon TAeovalovTtog
atroBéuaTtoc Katd $17,175

* Meiwon AnyuéEVwY UANIKWV
$6,497

* 50% Meiwon Twv AOKOTTWV

KIVI|OEWV

lnyn:OhioHealth Process Excellence Department







