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EOAPMOIH TH2 AITHZ AIAXEIPIZHX
2 THN NMAPOXH YTTHPEXIQN YIEIA2

1. [NavemmoTiuio Vislpaw’og- MeTaTrTuxiako atn Aloiknon Tng Yyeiag
7 2. 2T OpBoTtraidikiy KAIvIK ) AckAntrieio BouAag 4
J 3. Anuokpitelo MavemoTApio ©pdkng




O1 101aITEPOTNTEC TOU £UAICONTOU XWPEOU TNG UyEiag

» TIPOKANTN {ATNON
> AVTIOTPO®N ETTIAOYN
> OXEON QVTITTPOCWTTEUONG

H TAn6wpa Twv TpoAnuaTtwy

» NioTeC avapovig

> ENNEIYEIC TTPOOWTTIKOU

» TIPOCBACINOTNTA O€ UTTNPETIES
> AOQOAIOTIKEG KAAUWEIG

> MEIWMEVA KOVOUAIa

H avartroteAeopaTtikotnTa
EQPAPMOYNAG KABIEPWHEVWV
TEXVIKWYV dlaxeipiong

AVt o loalfviny




Me TNV e@apuoyn TnS AITNG dlaxeipiong oTo XWPO
TNG UYEIQG:

> YAoTrolgiTal yovo Ot XpelaleTal

> AlakoTTTETAI OTI ASITOUpPYEi AdBOC

> [epropiCeTal KABe Bripa TTou dev TTPOCOETEN agia

> AucaveTal 0 oEBACHOC KAl N EUTTIOTOOUVN OTOUG £PYACONEVOUG ME
TTAPOXN aPHOdIOTATWY Kal EUBUVWV

> AglotrolouvTtal TTAPWC o1 dUVATOTNTEG TOUC
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Baoikoi atoxol TnS AITAC dIaXEipIong

C. Jimmerson et al, Joint Commission Journal on Quality and Safety, May 2005



Aladikaoia AITn¢ diaxeipiong o€ 5 BripaTa

[TAQPNG TTEPIOPIOUOS KABUOTEPHOEWY WOTE
OAa Ta BrjpaTa va TTapdyouv agia

‘Evape¢n diadikaoiag povo otav dobei 1o
ouvlnua atrd Tov TTEAATN OTI £XEI AVAYKN

2 UVEXNG POr TTPOIOVTWY, UTTNPECIWYV KAl
TTANPOPOPIWV

[MAGvOo OAWV TwV BNUATWY PE Kal XWPIC acia

[MpocdIopIoUOC TNG aciag atrd TRV TTAEUPA TOU
TEAATN




[Tpo0dI0PIoUOC agiag

KaBe épacmplc’)mm/ * KdabBe dpaoTtnpidotTnTa TTOU
TTou Trpoog' &o a.(’(@:ﬂ ATEOIE HEGETA aTTO
TTPOoIOVTa Ko? mk_‘ PHOY ﬁoﬁ’%?'r%ﬁ%)\n&xé;évou, XWPEOU Kal

UTTNPETIEC TUPPWVA Mia xapa KOOTOUG XWPIG va TTpOoCdidEl
LE TIC ATTAITACEIC TOU acia oTo TTAPAYOUEVO
TTEAGTN ‘\ TTPOIGV 1} UTTNPETIa
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MpoBAnpa, akpifwg 5w



/ TUTTOI KOBUOTEPNON

EAaTTOTO
(laTpIkG AGON)

AvVOUOVEC
aoBevwyv ota TEI

TTEQTTAPAYWYN
TTANBWPA 1IATPIKWY
ECETAOEWV)

MeTa@opEC
(aoBevwv yia
ECETAOEIQ)

ATTOYPa@EC

Kivijoeig
avalnTnon eANITTOUL
€COTTAIOOU)

(eTTavaAnuyn idiwv
EPWTNOEWV)




[TpoANMaTa EQapPOYNG TNGS AITAG DIaXEIPIONG

> 1011TEPOTNTEG XWPOU UYEIaG

> ‘EANNEIYN TTOpWYV

> H vOoocg €£xel ayvwaoTn €CEAIEN

» ATtToTuxia yvwoTwyv PueBodwy diaxeipiong(tr.x. TQM) oTtnv uyeia

- H veéa mpokAnon (lean) dnuioupyei ETTIPUAAEEIS







[la Tov aocBevn:

IkavoTroinon

BeATiwon Twv TTAPEXOPEVWY UTTNPECIWY UYEIAG

Meiwon xpovou avapoving
Apeon guttnpEéTNOoN

Meiwan K6aToug

[TEPIOPIOUOC ACKOTTWYV METAKIVIOEWY OTOUG
XWPOUG TOU VOOOKOEIOU




[la Tov epyalouevo
OTO XWPO UYEIAC:

Meiwon xpovou dlEpyaciwv

E¢oikovounon TToAUTIHOU XPOVOU Yia evaoXOAnon
Kal JE AAAOUG TOMEIC TTAPOXNG UYEIQG

[1p0CdIOPIOHOC UE AKPIBEIO TWV ATTAPAITATWY
AVOPWTTIVWV TTOPWV

Meiwaon ypageiokpaTiag

[1EPIOPIOUOC ACKOTTWY UETAKIVATEWVY
OTOUG XWPOUG TOU VOOOKOEIOU



[10 TOV opyaviouO TTapoxNG
UTTNPECIWV UYEIAC:

BeATiwon Kal ouveXnG pon Twyv OIEPYACIWY
\
/ 1l [Tapoxn TTOIOTIKWYV UTTNPECIWYV UYEIQG

Y [Teplopiopoc Aabwv

Meiwon K6oTOUG

ECoikovounon TpocBeTwyY TTOPWVY

AUZNOoNG avTaywvIoTIKOTNTOC



2UUTTEPAOHATA:

> H NIt dlaxeipion YTTopEi va EpapuUoOoTE OTTOUDNTTOTE KAl O€
oTtroladnTToTE diadIKaaia

> [NpooEpel KAAUTEPN dlaxEipion TTAPEXOUEVWYV UTTNPECIWY UE
XOUNAOTEPO KOOTOG

> O1 QUOKOAIEC OTNV KaTavONaOn, UIoBETNON Kal TEAIKA EQapUOYH
NG, EiVal UTTOPKTEC OAAG PE TNV KAOTAAANAN EKTTAIOEUC TWV
EUTTAEKOUEVWYV HEPWY O0TO NoooKkouEio utTEpkEpAlovTal

LEAN HOSPITAL
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EpappoyEc AITNG dlaxeipiong

[pofAnpa Auon
> To opBoTTEdIKO TURMA » ETmrecepyacoia Twv digpyaciwyv
OIEOETE B XEIPOUPYEIQ EK TWV NG KAIVIKAC ATTOKATACTAONG
OTTOIWV TIG AEUTEPEG > O xpAVOC TTAPAHOVAC TWV
AeiToupyouoav povo Ta 4 aoBevWV HEIWONKE aTrd 90
> H KAIVIKR) atToKATA0TAONG o€ 57 AeTrTd

Oev UTTOPOUCE VO
ECUTTNPETNOEI JEYAAO
apIBuo aobevwyv




EpappoyEc AiTRc dlaxeipiong

[Mp6BANMa

> KaluoTtépnon 6 nuepwv
TTapaAang Twv
QTTOTEAEOUATWY TWV
OIAYVWOTIKWYV EEETACEWV
TWV ECWTEPIKWYV a0BEVWYV

Auaon

» [lpayuarotroinon Twv
TTPOYPOANUATIOHMEVWV
OIAYVWOTIKWY ECETATEWV TIG
TTPWTEG 3 WPEG TNG NUEPAG

» EcuttnpéTnon twv
ECWTEPIKWYV a0OEVWV TIG
UTTOAOITTEC WPEG TIGC NUEPAC

> Meiwlnke o xpovog
TTapaAang Twv
OIAYVWOTIKWY ECETATEWV
a1ro 46 wpeg oe 1 wpa



Virginia Mason Medical Centre

> H @povTida Tou Kapkivou MEIWONKE atrd 3 wpeg oe 1 wpa
ava aoOevr), yeyovog TTou ETTITPETTEI TN ppovTida 50
EMITTAEOV ATOHWYV TNV £LOOPGdQ

» [lapatnpribnke peiwon Tou amroféuarog karda $360,000

> Meiwonkav ol JETAKIVAOEIC TWV pYalOPEVWYV KATA 55
METPO TNV NUEPO

> AUERONKE n IKAVOTToinon TWvV acOevwy




Euxapiotw yia TNV
TTPOCOXI 0aC

2TTataAgital To 75-95% Tou
XPOVOU TTPAYUATOTTOIWVTAC
OIEQPYATIEC TTOU AUCAVOUV TO
KOOTOC XWPIC va TTPOCPEPOUV
acia otov mreAaTn!



