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ABSTRACT

This paper presents a cost modelling system for lean product and process development to support
proactive decision making and mistake elimination at the design stage. The foundations of the
system are based upon three lean product and process development enablers, namely: Set-Based
Concurrent Engineering, Knowledge-based Engineering, and mistake proofing (Poka-yoke). The
development commenced with an industrial field study of eleven leading European industries
from the aerospace, automotive, telecommunication, medical and domestic appliance sectors.
Based on the requirements of industrial collaborators, the developed system comprises six
modules: value identification, manufacturing process / machines selection, material selection,
geometric features specification, geometric features and manufacturability assessment, and
manufacturing time and cost estimation. The work involved the development of a feature-based
cost estimation method for the resistance spot welding process. The developed system was
finally validated using an industria case study.

The developed system has the capability to provide estimates related to product cost and
associated values concurrently, facilitate decision making, eliminate mistakes during the design

stage, and incorporate ‘ customer voice' during acritical decision making stage.

Key words: Lean product development; Cost Modelling; Set-Based Concurrent Engineering;
Knowledge-based Engineering; Mistake proofing (Poka-yoke).
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1 INTRODUCTION

Current socio-technical effects of global competition have forced companies to develop
additional competitive product development strategies in order to deliver more innovative
products that meet customer expectations in a shorter lead time, with less cost, high quality, and
aquick response to market changes. Since 70% of product cost is committed in the design phase
(Shehab and Abdalla, 2001); the product development team therefore considers this phase
critically and puts special measures in place to avoid mistakes or unforeseen circumstances that
could cause a hindrance to the successful manufacture of artefacts.

One of the current measures used by industry is to equip designers with cost estimation
capabilities which allow for manufacturing cost estimation during the design phase. Some of cost
estimation systems discussed in literature include those of Bouaziz et al. (2006); Chayoukhi et al.
(2009); Cicconi et a. (2010); Masmoudi et al. (2007); Quintana and Ciurana (2011); and Shehab
and Abdalla (2002b). These systems focus on providing manufacturing cost estimations for
designers. It is worth stating that in such a dynamic environment, where the customer demands
and needs are constantly changing, companies need to adhere to this change by capturing and
channelling customer requirements into their product design process. Therefore, a cost
estimation system should be capable of supporting designers to optimise manufacturing cost
while considering other important factors such as manufacturing time, product quality, crash
strength, etc. Incorporating a lean thinking approach into the cost estimation system will
overcome limitations in previously developed systems. Lean thinking is a philosophy that aims
to both enhance value and reduce waste. Lean manufacturing and lean enterprise have been
developed for the shop floor and top management respectively. Today, researchers and
practitioners are striving to develop principles, models and methodologies for lean product and
process development (Kennedy et al., 2008; Mascitelli, 2004; Morgan and Liker, 2006; Sobek
and Liker, 1998; Sobek et a., 1999; Ward, 2007).

Cranfield University is leading a LeanPPD (Lean Product and Process Development) project
which is funded by the European Union (EU-FP7) (www.leanppd.eu). The project aims to



develop a new model for European companies which goes beyond lean manufacturing to ensure
the transformation of enterprise into lean environment (Al-Ashaab et al., 2010).

This research work investigates aspects related to the LeanPPD (Lean Product and Process
Development) project which ams to develop a new cost model of manufacturing cost estimation
that enables designers to take the right decisions and avoid mistakes at the product development
design stage. This paper has been structured as follows; Section 2 outlines the literature review
of research conducted in the areas of lean product and process development, and cost estimation
systems. Section 3 describes the research methodology. Section 4 presents the devel oped system.
Section 5 explains the system scenario; whereas, the system implementation and benefits are
outlined in Section 6. The system vaidation is presented in Section 7. Finally, the overal

conclusions are discussed in Section 8.

2 RELATED WORK

Lean product and process development is a systematic approach to the development of products
and their associated production processes in a knowledge-based continuous improvement
environment, which focuses on the creation of value, and results in the reduction of waste. This
is achieved through enhancing a stream of activities, so that decisions are made based on
acquired knowledge. Lean product and process development encompasses a number of enablers
or building blocks (Al-Ashaab et al., 2010; Khan et a., 2011b); however, this research work
deals with only three enablers, namely Set-Based Concurrent Engineering, Knowledge-based
Engineering, and mistake proofing (Poka-yoke). These enablers have been chosen carefully after
a literature review and field study. Only those enablers which have a major impact on lean
product and process development have been selected; and also have the potential to be adopted
into a cost estimation system.

Set-Based Concurrent Engineering is the process of exploring aternative ideas by considering a
set of design space instead of a single design solution (Morgan and Liker, 2006; Sobek et al.,
1999; Ward, 2007). In this method, designers communicate explicitly to develop sets of design
solutions on the basis of their preferences. As the design progresses, they eliminate the inferior
sets of design to narrow down the design space and finally reach a single acceptable solution

3



(Khan et a., 2011a; Ward, 2007). Set-Based Concurrent Engineering includes a number of tools
namely checklists, trade-off curves, and a matrix for communicating alternatives. Checklists are
employed to reduce the conflict and mistakes among functiona teams, trade-off curves are used
to support design optimisation through visualisation, and the matrix for communicating
aternatives is applicable to sort out alternative designs through conversation with all
stakeholders (Sobek et al., 1999). Set-Based Concurrent Engineering has a number of
advantages, for example, it helps to identify more design solutions, reduces communication
requirement with suppliers, improves concurrency in functional departments, eiminates work
delays and increases trust in working relationships (Ward et a., 1995).

Knowledge-based engineering is the use of advanced dedicated software tools to capture
(acquire) and re-use product and process engineering knowledge (Curran et a., 2009; Skarka,
2007; Stokes, 2001). Knowledge is represented in a variety of forms including object oriented,
trees, rules, frames, semantic networks, procedural knowledge, logic and statistica knowledge
(Tammineni et al., 2009). Lean product and process development emphasises creating a
knowledge-based continuous improvement environment for surviving and growing faster than
competitors (Morgan and Liker, 2006). This environment is developed through several ideals
such as checklists, quality matrices, learning focus problem solving, hansel events, and a know-
how database. The checklist is one of the more widely applicable tools, maintained to identify
feasible design space, remove the conflict between functional groups and identify the product
manufacturability (Sobek et al., 1999; Ward et al., 1995). Checklists include functiondity (e.g.,
minimum acceptable sheet thickness for laser welding), manufacturability (e.g., capability of the
lathe machine to turn the specific component at the required surface speed), government
regulation, and reliability (Sobek et al., 1999).

Mistake proofing (Poka-yoke) has evolved from lean manufacturing. Its objective is to avoid the
passing of defective product downstream and eliminate the risk that undetected defects end up in
the customer's hand (Kremer and Fabrizio, 2005). Jamaludin (2008) defines mistake proofing as
a device or practice that aims to prevent the error causing the defects. Mistake proofing has a

number of advantages, i.e. it reduces the redesign, rework and repair requirements,; removes the



inspections necessity; minimises the defect rates; and reduces lengthy documentation (Mital et
al., 2008).

Cost in the product development design phase is estimated using two different methods, i.e.
design-for-cost and design-to-cost (Shehab and Abdalla, 2001). In the former, engineering
processes are used to reduce the life cycle cost of a product; whereas in the latter, the design is
required to satisfy certain identified cost targets. Traditionally, there are two types of cost
estimation methods; first sight cost estimate, and detailed cost estimate (Roy, 2003). In the first
method, a considerable amount of experience is mandatory to have an accurate cost; whereas, the
second method requires a substantial amount of data. Shehab and Abdalla (2001) classified the
cost estimation methods as intuitive, parametric, analogical and analytical. The selection of a
suitable cost estimation method is considered to be a very difficult job. It depends on data
availability, estimator's experience and the required precision level of estimation Therefore,
Niazi et a. (2006) categorise cost estimation methods based on qualitative and quantitative data.
Qualitative methods are applicable at the early stage of product design and for a rough estimate,
since a limited amount of datais available in this stage. Quantitative methods on the other hand,

are suitable for detailed estimation because of the large amount of data available.

A number of initiatives have been taken by several authors to develop the methods and systems
for estimating the manufacturing cost during early design stage; however, most of these systems
are concerned with cost estimation without considering lean product and process devel opment.
Although they do consider some aspects of lean product and process devel opment enablers, they
do not, however, follow the lean principles. Furthermore, most of these systems employ either
single or only two enablers, therefore, the advantages of their combined effects are ill
unforeseen. For example, Feng and Zhang (1999) developed a method of manufacturing cost
estimation. The key focus is manufacturability identification in order to eliminate mistakes in
estimation. Chan and Lewis (2000), and Shehab and Abdalla (2002b) developed a knowledge-
based system to estimate product cost. The system provides decision making support related to
material and manufacturing processes selection. The knowledge-based cost estimation system
developed by Bouaziz et a. (2006) helps to decrease the estimation time, and to improve the
quality of estimation by removing uncertainties. Masmoudi et al. (2007) and Chayoukhi et al.
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(2009) developed welding cost estimation systems to compare the cost of aternative welding
processes. Mauchand et a. (2008) proposed a knowledge-based system to assist product
designers in estimating the manufacturing cost at the conceptual design stage. Cost reduction and
optimum requirement achievements are the main objectives of the proposed tool. The cost
estimation system developed by Quintana and Ciurana (2011) facilitates the selection of a

suitable manufacturing process on the basis of product and machine characteristics.

2.1 Limitations of existing cost methods and models

1. Aspreviously explained, cost estimation systems and models apply to either design-for-cost
or design-to-cost (Shehab and Abdalla, 2001). In either case, previously developed methods
and models are highly recommendable if the targets are achieved with one proposed design.
However, the same method becomes entirely distorted with a higher number of revisions.

2. A number of developed systems and models provide a decision making support related to
material and manufacturing processes selection (Chayoukhi et al., 2009; Djassemi, 2008; Er
and Dias, 2000; Esawi and Ashby, 2003; Mauchand et al., 2008). However, the decisions are
based only on cost, whereas other product values such as product weight, quality, and
performance are mostly ignored. In other words, direct or indirect customer values are
ignored in the decision making process.

3. Although previously developed systems help designers to compare aternative designs
(Chan, 2003; Shehab and Abdalla, 2002a, 2002b), they do not propose the best design
option. Solution conversion is one of the key steps in the set-based concurrent engineering
process, as it focuses on eliminating the weak solution. In the conceptual design stage, the
number of meetings held to finalise the design option can be minimised if a method is
provided to designers that help them to identify the strongest solution.

4. Inappropriate assumptions at the conceptual design stage lead to incorrect cost estimates,
which may lead to higher development costs and loss of market share. Although a number of
authors (Chan, 2003; Feng and Zhang, 1999; Ou-Yang and Lin, 1997) focus on product
manufacturability identification at the early design stage, these systems do not highlight the
importance of analysing the companies current manufacturing capabilities. In addition,
these systems do not take into consideration the mistakes which could be made by designers.



By identifying these errors at the design stage, there is the possibility of developing precise
estimates along with afool-proof design.

The current literature on lean product and process development indicates that Set-Based
Concurrent Engineering, Knowledge-based Engineering, and mistake proofing (Poka-yoke) are
important lean enablers that support the feasibility and identification of design space, remove
conflict among functional groups, and eradicate errors in a knowledge-based environment.
Additionally, literature on manufacturing cost estimation highlights that the main tendency
focuses on supporting designers during conceptualisation without taking into consideration lean
product and process development principles. Although, they may apply instances of Knowledge-
based Engineering; however, other supporting lean enablers such as Set-Based Concurrent
Engineering, and mistake proofing (Poka-yoke) should be incorporated into cost estimation. In
identifying this research potential, a cost modelling system for lean product and process
development has been developed in order to address the shortcomings of current cost estimation

systems.

3 RESEARCH METHODOLOGY

The research methodology is composed of four phases, as presented in Figure 1. It commenced
with understanding cost estimation within lean product and process development. A literature
survey was performed on manufacturing cost estimation at the design phase, and philosophy and
current findings on lean product and process development. The survey results identified enablers
for both cost estimation systems, and lean product and process development, as explained in
section 2. The key focus in phase 2 was the identification of industrial cost estimation practices
and challenges. For this purpose, a field study was carried out with eleven different European
industries including aerospace, automotive, telecommunication, medica and domestic
appliances. A total number of 40 face to face interviews via semi structured questionnaires and
focus groups were carried out to identify the current industrial practices. The findings were used
to establish the foundations for developing a more tangible cost estimation system. A cost
modelling system for lean product and process development was developed in phase 3. The
system was further refined through feedback from industrial collaborators within the LeanPPD
project. The system was developed in C# 3.0 within .NET Framework and Microsoft SQL Server
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2008. Finaly the vaidation of the system was carried out using an industrid case study, as
presented in phase 4.

Phase 1
Cost Estimation
Literature Phase 3
Revi —
eview Lean product and process .
development > Cost modelling system for lean
product and process development
v
Phase 2
Aerospace, lT
Interviews automotive,
. telecommunication,
fl_n?dus:"gl medical equipment +—— Phase 4
ield stu dh li
y Semi structured andfiome appliances Validation through an industrial case
Questionnaire 40 Interviews study

Figure 1. Research methodol ogy

4 THE DEVELOPED SYSTEM

The developed system provides a number of design values for designers to promote more
accurate decisions during the concept generation stage. Applying Poka-yoke principles, it further
enhances the design by reducing design mistakes through predefined assessment criteria
Additionally the system has been developed to allow for the selection of the most adequate
materials and manufacturing processes. The overall architecture of the developed system consists
of a set of lean enablers, six modules, a user interface, and a CAD solid modelling system, as

shown in Figure 2. Further descriptions of the system components are outlined below.

4.1 Leanenablers
4.1.1 Knowledge-based Engineering for cost estimation system

A hybrid knowledge representation technique was implemented for the development of the
knowledge-based system for costing. Furthermore, both an object oriented and a rule-based
system were applied for material and associated values identification, manufacturing
process/machine selection, manufacturing cost estimation and process parameters generation.

Examples of these rules are shown below:



Material and related propertiesidentification rule

If

(The component required hardnessis 75Bhn) AND
(The component density is2.67 x 10°) AND
(Additional rule)

Then

(Material MAT-ALS$S$ is selected) AND
(Selected materid thermal conductivity is 205 W/mK ) AND
(Selected materia tensile strength is 76 MPa) AND
(Selected materia maximum service temperature is 130°C) AND
(Selected materia minimum service temperature is-273°C) AND
(Additiond rule)

Where MAT-AL$S$ is Aluminium alloys (cast)
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Figure 2: Architecture of the developed system
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Manufacturing process selection rule
If

(The component material is Low Carbon Steel) AND
(The part featureisahole) AND
(The diameter of the hole is <= 3mm) AND
(Thetolerance of the hole <=0.005mm) AND
(Additional rule)

Then

(D001 and MQO05 are suitable machines available in the manufacturing facility)
D001 isadrilling machine and M005 is a CNC milling machine

Process parameters generation rule
If

(The component material islow carbon steel) AND
(The part thickness is 0.51 mm) AND
(Machine selected is resistance spot welding) AND
(Additional rule)

Then

(Weld current is8.51A) AND
(Weld timeis 7 cycles) AND
(Hold timeis 7 cycles) AND

(Squeeze timeis 7 cycles)

4,12 Set-Based Concurrent Engineering

During the development of the system, a systematic Set-Based Concurrent method was taken
into consideration. In addition, a method to eliminate any weak solution was proposed. The Set-
Based Concurrent Engineering method includes: (i) explore customer and company values and
give them preferences; (ii) identify the target of each value through experts judgement, past
experience, anaysis, experimentation and/or testing; (iii) develop multiple alternative solutions
concurrently; (iv) apply minimum constraints to find the compatibility of alternatives, and finaly

(v) narrow down the alternatives gradually to reach the final solution.
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In the first step of a Set-Based Concurrent Engineering method, the designer must be aware of
customer and company vaues, and their preferences. The system has the capability to generate
the estimates for nine values, namely product cost, manufacturing time, production volume,
product weight, product hardness, thermal conductivity, maximum service temperature,
minimum service temperature, and tensile strength. Designers are required to assign a preference
from 1 to 10 for each value.

In the second step, the designer is required to input the targets against each value. For example, if
the crash strength of the final product is greater than 75 (MPa), then the proposed materia is an
excellent option; however, if the crash strength is less than 50 (MPa), then the proposed material
will be unacceptable and therefore rejected.

In the system, four target ranges were set into the system, namely excellent, acceptable, marginal
and unacceptable. Each target range is denoted by a specia graphical visua and target
intermediator (Table 1). The target intermediator is simply a conversion number, which has been
introduced here to compare targets with estimated results. For example, if the estimated result of
crash strength is greater than 75 (MPa), i.e. excellent, then the target intermediator of crash
strength will be assigned number 10. Value preferences and target intermediators collectively
facilitate the elimination of a weak solution. Further examples of target ranges have been
provided in Section 7.

The third step of Set-Based Concurrent Engineering is the development of multiple alternative
solutions concurrently. In this step, the designer is expected to develop alternative concepts and
provide inputs into the system. To represent the output of multiple solutions, a matrix for
communicating alternatives has been employed. In step four, Poka-yoke rules were devel oped to

identify the compatibility of proposed materials and manufacturing processes.
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Targets and graphical visuals Target range Target intermediator
Excellent-© Defined by designer (See Set-Based Concurrent | 10
Engineering method: Step 2)
Acceptable-® Defined by designer 7
Marginal- A Defined by designer 3
Unacceptable-x Defined by designer 0

Table 1: Target range and associated target intermediator

The final step of Set-Based Concurrent Engineering is the reduction of solution space through
the elimination of weak solutions. In the developed system, a quantification method has been
proposed to eliminate the inferior solution. In this method, each solution is quantified into a
single readable number, named the quantification number, as follows; Let n be the total number
of values and m be the total number of solutions; P, P, ..., P, be the customer and company
preferences for the values Vi, Vo, ..., V, respectively; Tra, Tm2,..., Tmn be the resultant target
intermediator for each value estimate; and Q1, Qo,..., Qn be the quantification numbers against
each solution. The following relation (equation 1) can then be applied to calculate the
guantification number.

Tyi Tz - - Tia

|[T21 Ty, . . TZn] ] I[ ]I

| .. Ix | | (1)
lr,., T, : T, | P,,J lo,.]

The solution with the lowest quantification number will be the weakest solution and will be
eliminated prior to the remaining solutions. A case study to illustrate the above explained

concept is presented in Section 7.

4.1.3 Poka-yoke (mistake proofing)

The objective of Poka-yoke in the developed system is to avoid mistakes in product design and
development. For this purpose, rules have been developed to assess geometric features and
machine availability at the manufacturing facility, and to make a manufacturability assessment.
The geometric features assessment rule is given as follows:
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Geometric featur es assessment rule
If

(The sheet thicknessis > 0.5mm) AND
(The sheet thicknessis < 0.6mm) AND
(Material is Low Carbon Steel) AND
(Manufacturing process is resistance spot welding) AND

(Spot spacing is <= 10mm)
Then

(Spot space design is within range, Minimum recommended spot space is 10mm)

4.2 System modules

The system is composed of six modules to generate a systematic cost estimation process for lean
product and process development. Each module is devel oped to support several lean product and

process devel opment enablers. These modules are described in detail in the following section.
4.21 Valueidentification module

In order to narrow down the solutions, this module provides alist of values for the designer. The
designer is required to select the values according to the requirements and is obliged to input the
preferences and targets of each value. In total nine values have been identified and integrated
into the system, such as product cost and manufacturing time. The list of values has been
explained in Section 4.1.2. This list was established from interaction with industry. The system
has been structured to generate the results of al nine values. The values can be populated

according to requirement.

The value identification module facilitates the Set-Based Concurrent Engineering concept, where
the designers communicate explicitly to develop sets of design solutions on the basis of their
preferences. These sets help the designers to make the right decisions by eliminating weaker

solutions.
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4.2.2 Manufacturing process/ machines selection module

After the identification of values, designers provide manufacturing process information. This is
an important element of the system, because sometime more than one manufacturing process can
be suited to a specific part/assembly, e.g. friction welding, electron beam welding, furnace
brazing or diffusion brazing. Therefore designers have to select the precise manufacturing
process within the acceptable cost boundary. This module is linked to the machine database,
which not only helps to identify the manufacturing process(es) capability in the downstream

manufacturing facility, but also facilitates in locating the most suitable machine(s).

The manufacturing process / machines selection module supports two lean product and process
development enablers, namely Knowledge-based Engineering, and mistake proofing. Rules have
been developed to identify the suitable manufacturing processes and designate particular
machines available on the manufacturing shop floor. All the machines information is stored in the
machine database (see Table 2).

Machine name Machine | Machine Power of machine | Maximum Maximum Maximum

ID Efficiency (%) (KWh) travel in X axis | travel inY axis | travel in Z axis
Milling Machine | D001 90 35 230mm 75mm 150mm
Drilling Machine | M001 75 25 200mm 75mm 75mm

Table 2: An example of the machine database

4.2.3 Material selection module

An appropriate materia is selected on the basis of part geometry, tolerances, strength, and
physical and mechanical properties. The material selection module is coupled with the material
database and Cambridge Engineering Selector (CES) software. Table 3 describes an example of
a material database. The designer can specify his’lher own material, select the material from the
system or choose the material from CES software. In case the designer selects the material from
the system, information related to material properties, such as material hardness, thermal
conductivity, and tensile strength, is provided. The system aso allows the designers to select the
material from CES or specify their own material details by inserting material information such as

density and unit cost.
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Materia Material | Hardness | Bulk Density Thermal Tensile | Maximum Minimum
name ID Bhn modulus | (Kg/m) conductivity | strength | service service
(GPa) (W/mK) (MPa) temperature | temperature

(°C) (°C)

Aluminium | MAT- 40 63 2.67x10° 205 76 130 -273

aloys (cast) | AL$S

Sted!, MAT- | 100 158 7.8x10° 50 310 344 -68

Low carbon | SLC$$

Table 3: An example of the material database (Cambridge Engineering Selector (CES) software)

Knowledge-based Engineering and Set-Based Concurrent Engineering are facilitated by a

material selection module, which supports appropriate material selection and identification of

associated material properties from the database. These values present a solution space to take

the right decisions; for example, the designer can evaluate alternative materials on the basis of

material cost, environmental impact, crash strength and manufacturing time.

4.24 Geometric features specification module

In this module, the designer specifies the component features information from the CAD file into

a geometric features database. This information includes feature name, shape, length and width.

An example of a geometric features database of a resistance spot welding process is shown in

Table 4.
Feature Feature Feature Dim. Type | Vaue Edge Resistance | Seam Seam No of
ID name type (mm) distance spot length spacing resistance
(mm) spacing (mm) (mm) spots
(mm)

SW1001 | Resistance | Weld Length 150 5 5 15 10 06

spot Weld Width 25

Thickness | 0.6

Table 4: An example of the geometric feature database of aresi stance spot welding
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The system has been developed to support designersin the conceptual and detailed design stages.
During the conceptual design, since only a small amount of information is available, special
measures have therefore been taken to deal with this situation. The designer has to input
minimum geometric features information, whereas, the rest of the information is generated on
the basis of rules stored in the geometric features database. For example, if the designer selects
resistance spot welding (See Table 4); he/she needs to input length, width and thickness. The
remaining information, such as edge distance and resistance spot spacing, is generated through
the rules stored in the system. However, in the detailed design stage, the designer is required to

input complete geometric information.

425 Geometric features and manufacturability assessment module

Once the designer provides geometric features information for a specific subassembly, the
system applies assessment rules to uncover the subassembly’s manufacturability. In addition,
geometric features assessment rules have also been provided to identify that the product has been

designed within the recommended range.

This particular module is grounded on mistake proofing and Knowledge-based Engineering
enablers. Furthermore, features are assessed using Poka-yoke principles and enable the designer
to rectify the design at the early development stage. For example, the minimum recommended
sheet thickness for a particular manufacturing process is 3.3mm; if the designer specifies a
thickness less than this recommended number, the system generates an error message and offers
a suitable value suggestion. Poka-yoke rules in Section 4.1.3 and the case study in Section 7
demonstrate the above explained concept in detail.

4.2.6 Manufacturing time and cost estimation module

In the manufacturing time and cost estimation module, a feature-based cost estimation method
has been employed to estimate the manufacturing time and cost for suitable manufacturing
processes and materials. Manufacturing cost has been divided into material, labour and
equipment running costs. In this module, the designer is allowed to identify high cost and time

consumption features.
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5 SYSTEM SCENARIO

The developed system supports the designers in both the conceptual and detailed design stages.
In the conceptual design stage, it helps decision making, whereas, in the detailed design stage, it
facilitates the design assessment to eliminate mistakes in product design. Figure 3 describes the

working capability of the system, which is divided into three options.

Conceptual design stage

WCELEELCH To compare
CUCOEUEN  alternative

WEICUE IS manufacturing
processes

To assess the design and
estimate the manufacturing and
total cost of product along with

other values

Detailed design stage

Figure 3. Application of the devel oped system

Option 1: The system offers decision support to compare alternative materials at the conceptual
design stage.

Option 2: The system provides decision support to compare aternative manufacturing processes
at the conceptual design stage.

Option 3: The system helps to assess the design mistakes and estimates the manufacturing and
total cost of product along with other valuesin the detailed design stage.

The scenario of the cost estimation process for the conceptual and detailed design stages is
illustrated in Figure 4. For the conceptual design, the estimation process follows the five steps of
Set-based Concurrent Engineering which have been explained in Section 4.1.2. In step 1 (See
Figure 4), the system prompts the designer to choose the values from a comprehensive option
list. The designer selects the values and specifies his’her preferences. In the 2™ step, the designer
is required to input the targets of each value. Examples of values, values preferences and their
targets have been provided in Table 5. In step 3, he/she constructs a conceptual part model, and
specifies aternative manufacturing processes, alternative materials and complete CAD model

information. Once the information has been provided, the system examines each feature for its
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compatibility by applying the Poka-yoke (mistake proofing) rules stored in the knowledge
database in step 4. These Poka-yoke rules help to identify the machines availability at the
manufacturing facility, and make a manufacturability assessment. If the feature does not
accomplish the Poka-yoke criteria, then the system prompts the designer to modify the part
model. Further explanation of Poka-yoke is available Section 4.1.3. Once each feature is found to
be suitable for manufacturing, the system generates an estimate of manufacturing time, cost and
al other values required by the designer. Steps 3 and 4 (Figure 4) are repeated until
manufacturability, manufacturing cost and other required values of the entire product are
estimated. After that the system displays the matrix for communicating alternatives to express
the output of al vaues. Findly, in step 5, a solution narrowing down method (quantification
method) has been put in place to eliminate the weak solution. Section 4.1.2 presents a detailed

explanation of the quantification method.

Once the strong solution is selected in the conceptual design stage, it is further devel oped by the
designer in the detailed design stage. Fina details, CAD/CAM model, FEA (finite element
analysis) tests, and assembly and product structure are finalised in the detailed design stage. The
developed system helps the designer to identify design mistakes and give detailed estimates in
this stage. It is important to note that the system generates the estimates for cost along with the
other eight values explained in Section 4.1.2. The estimation process is composed of four stepsin
total, out of which steps 1 and 2 are similar to the conceptual design stage. In step 1 (Figure 4),
required values and their preferences are provided by the designer, whereas in step 2, each
value's target is supplied. In step 3, the designer specifies the material, manufacturing process
and CAD modd information. After providing detailed information, the system applies Poka-
yoke principles to detect any design mistakes in step 4 (Figure 4). An example of Poka-yoke
assessment rules has been provided in Section 4.1.3. Once the product is identified as mistake

proof, manufacturing time, cost and all required values are estimated.

18



‘ Cost modelling for lean product and process development
[
) 3
‘ Conceptual Design ‘ ‘ Detailed Design ‘
[

1
Decision support to compare alternative materials Decision support to compare alternative
at conceptual design stage manufacturing processes at conceptual design stage

Assess the design and estimate the manufacturing

and total cost of product in detailed design stage

i
o e ‘ Specify values and target | @ @ ‘ Specify values and target | c e‘ Specify values and target |
1 ¥ &

‘ Construct conceptual part model ‘ ‘ Construct conceptual part model ‘ ‘ Construct detailed part model ‘
¥
Break down the part model into assemblies and sub Break down the part model into assemblies and sub Break down the part model into
bli bli and sub i
¥ ¥ 13
4.{ Take each asseznbly one by one } J‘Take each asse:nbly one by one %7 {Take each assembly one by one ‘
‘ Specify manufacturing process ‘ ‘ Specify material ‘ o ¥
‘ Specify manufacturing process ‘
‘ Specify alternative materials ‘ ‘ Specify alternative manufacturing processes ‘ T
_ _ ‘ Specify material ‘
‘ Material # 1 ‘ ‘ Material # 2 ‘ ‘ Manufacturing ‘ ‘ Manufacturing ‘
Modify ¥ ¥ Modify P"’Cfss 1 P"’Cfss 2 Specify product assembly
Ll Specify product Specify product L Modify B " Modify features
part assembly features assembly features part part Specify product Specify product part ¥
model model assembly features assembly features i
Exami *F ; Exami ‘F : model ' T model o Examine product assembly Modify
amine Features amine Feature
‘ rr:(anu'facturablillity ‘ ‘ m);nqu:cturab;:ity Examine Feature Examine Feature features thr?ugh Poka-Yoke | — part
4 manufacturability manufacturability principle model
Features Features No Features Features
manufacturable manufacturable f: <
Yes
Estimate feature’s Estimate feature’s Estimate feature’s Estimate feature’s 5 .
manufacturing time, || manufacturing time, manufacturing time, | [manufacturing time, Estimate feature’s
cost and all related cost and all related cost and all related | | cost and all related manufacturing time, cost
values values values values and all related values

Estimate total Estimate total Estimate total Estimate total
product product product product Estimate total product
manufacturing time, | | manufacturing time, manufacturing time, || manufacturing time, manufacturing time, cost
cost and all values cost and all values cost and all values cost and all values and all values required
required required required required
i
- " Display all values
‘ D|splay+results ‘ ‘ Display results ‘ required by designer
‘ Generate matrix for communicating alternatives ‘ ‘ Generate matrix for communicating alternatives ‘
1 . * . —_—
Solution narrow down mechanism to identify the Solution narrow down mechanism to identify the
feasibl luti feasible solution

Figure 4: System scenario



6 SYSTEM IMPLEMENTATION AND BENEFITS

This system has been designed to provide users with an integration environment for the cost
estimation of multiple applications. It is an end-to-end and service-oriented application based on
.NET enterprise application server technologies. The system offers full interoperability with Java
enterprise and Oracle servers. This application is developed in C# 3.0 within the .NET
Framework and Microsoft SQL Server 2008. The user interface design concentrates on building
a client-side application using Windows Forms to meet the industrial user's requirements. The
MS SQL server database is employed to design and build up rules and knowledge.

The system provides a number of benefits, asit enables the designers to incorporate lean thinking
into the cost estimation. It aso alows for the consideration of downstream manufacturable
process information at an early upstream stage of the design and as aresult the designer performs
the process concurrently and makes decisions quickly. Moreover, the system helps to avoid
mistakes during the product features design, material and manufacturing process selection, and
process parameters generation; hence it guides towards a mistake proof product development.
The main feature of the system in addition to manufacturing cost estimation is the Set-Based
Concurrent Engineering support. The system provides a number of design vaues for alternative

design concepts to identify the feasible design region.

7 SYSTEM VALIDATION

The system has been validated through a case study with one of the industrial partners involved
in the LeanPPD project. The core business of this industrial partner is the development and
manufacture of steel structures and entire seats for vehicles (Figure 5). The company has its
development and manufacturing facilities in Europe, India and China. The collaborative research
with the industrial partner showed that they currently had an unformalised cost estimation
method; hence they greatly relied on experts' judgement. The majority of the decisions made
were based on company values without any customer involvement which resulted in customer
dissatisfaction. Therefore, it was the company’s desire to incorporate customer values into the
system in order to enhance decision making. The company was researching for new materials
suitable for seat manufacture in order to address some of the challenges they were encountering.

The company was also facing challenges due to incorrect product design. Resistance spot
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welding is a key process to join seat assemblies; however, the designers had assigned the wrong
number of spots on 50% to 80% of the components. The wrong design had caused a huge impact
on product cost, production volume and required weight. Therefore, the company was keen to
apply Poka-yoke principles to eliminate mistakes during the early design stage. A sample of four
assemblies was selected to validate the system.

First of al, the company product development process was laid down as shown in Figure 6. In
the concept development stage the company develops a rough CAD model followed by an FEA
(finite element analysis) with a crash test simulation. Once the crash test is approved, the
company develops theinitial quotation to win the project, whereas, in the detailed design stage, a
detailed CAD model, CAE stamping modelling, fine FEA, and tolerance checks are performed
before releasing the CAD drawing. In the conceptual design stage, the company was interested to
compare aternative designs with aluminium aloy and low carbon steel in order to identify the
best material. In addition, the company was looking at the quotation development. In the
detailed design stage, the company would like to be able to identify design mistakes before
estimating the manufacturing and total cost of product along with other values.

—

Figure 5: Structure of a seat
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Figure 6: Product devel opment process in the case study company

To validate the system for the conceptual design stage, the first step was the identification of
values, as explained in system scenario (Section 5). The company has identified five core values:
product weight, tensile strength, product cost, maximum service temperature, and production
volume. The values preferences and their targets are presented in Table 5. After that the required
product information was input into the system which includes: alternative materids,
manufacturing process (resistance spot welding) and CAD model geometric features
information. The system applied the manufacturability assessment rules to find the materials
capability and generates estimates for manufacturing time and cost. Figure 7 demonstrates the
snapshot of the developed system. The time and cost analysis of resistance spot welding has been

explained in the next section.

Value Company | Customer | Preferences Targets
value Value Excellent | Acceptable | Margina | Unacceptable
© . A X

Product weight Yes Yes 10 Lessthan | 3.0Kgto | 45Kgto | Greater than
(Kq) 3.0Kg 45Kg 6.0Kg 6.0Kg

Yes Yes 9 Greater 75MPato | S0OMPato Less than
Tensile strength than 100MPa 75MPa 50M Pa
(MPa) 100MPa

Yes Yes 7 Lessthan | £59to £61 £61to Greater than
Product cost (£) £59.0 £63 £63
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Maximum Yes Yes 7 Greater 100°Cto 75°Cto Less than
service than 150°C 100°C 75°C
temperature(°C) 150°C

Yes No 7 Greater | 350 to 400 300to Less than
Production than 400 units per 350 units | 300 units per
volume (Units units per day per day day
per day) day

Table 5: Values, value preferences and targets
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Figure 7: Snapshot of the devel oped system

7.1 Timeanalysisof resistance spot welding
Resistance spot welding manufacturing time includes squeeze time, weld time and hold time,
along with part setup and part removal time (Adanlar, 2006; Xu and Zhai, 2008); where squeeze
time is the time period between the preliminary electrode force application on the work and the
initial current application, weld time is the time when the current actually passes through the
electrode and melts the parts to join them together, and hold time is the time required to solidify
and chill the part. In order to obtain the desired weld, the weld current should be prolonged until
the electrode obtains the desired level. Figures 8a and 8b show the times for one weld and 'n'
number of welds respectively. Similarly, equations (2-3) estimate the welding time for one and

'n' number of welds respectively.
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Fig 8a: Resistance spot welding time for oneweld (Adapted from Adanlar, 2006 and Xu and Zhai, 2008)
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Fig 8b: Resistance spot welding time for “n” welds, n=3

Tt = Tsu + qu + Tweld + Thold + Tp_?"em (2)
Tt' = Tsu + n(qu + Tweld + Thold) + (?‘l - 1)(Tei!ec_m) + Tp_?’em (3)
Where

T, = RSW time for one weld

T,-=RSW time for ‘n’ numbers of weld
T, = Set up time

Tsq = Squeeze time

T, o1 = Weld time

Tho1a = Part holding time

Tg1ec m = Electrode movement time, and

T, yem = Part removal time

7.2 Welding cost estimation
Predicting the welding cost mainly depends on the major cost drivers associated with the

manufacturing process. A comprehensive literature review was conducted to identify these cost
drivers. Special attention was made to categorise drivers related to welding processes; Table 6
presents these drivers. Material cost, labour cost, and equipment running cost are major drivers
in welding cost estimation. For resistance spot welding, the equipment running process was
further studied in detail and the following cost drivers were identified, namely power
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consumption, part holding and electrode movement costs. Once the cost drivers were fixed, a

cost was designated to each driver.

Material cost:

The materia cost Cy for resistance spot welding may be estimated as follows (Shehab and
Abdalla, 2001).

Cmi=V pCn (4)
Where V is the component volume in m®, p is the material density in Kg/m®, Cp, is the material

unit pricein £/Kg.

Researcher | (Ye et 4a., | (Chayoukhi et d., | (Ravisankar et d., | (Brinke, (Feder, 1993) | (Benyounis et
2009) 2009) 2006) 2002) as explained | a., 2008)
(csl:roif/xers by (Schreve,
1997)
Material Materia Materia cost Part, Part, volume
cost geometry and density
and material
Labour Labour cost | Labour cost Labour cost
Equipment Equipment Electrode Electrode cost Equipment Equipment Equipment
runningcost | cost consumption cost cost cost cost
Gas consumption | Shielding gas
cost
Electric energy / | Power cost
power consumption
cost
Welding post | Filler metal cost
consumption cost
Table 6: Cost drivers for manufacturing process (welding process)
L abour cost

The labour cost is the function of time required to complete the process multiplied by the labour

unit cost. It can be cal culated through the following expression (Ye et a., 2009).
Clb = Cl X Z{\Izl Lbl X Ti

()
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Where Cy, represents the labour cost in £, C, is the labour unit cost in £/hr, Lb; is the number of
labours in ith operation and T; stands for the process time in ith operation.

Power consumption cost

In resistance spot welding, energy is consumed to weld the parts. Energy consumption depends
upon weld time, welding power, machine efficiency and number of resistance spots. The
following expression represents the power consumption cost in resistance spot welding (Klansek
and Kravanja, 2006).

I XV ® T
X weld weld weld X n

C ow = C
p p Tywerq X3600 (6)

Where Cyon denotes the power consumption cost of the electrode in £, C, represents the unit
energy pricein £/KWh, lyqq isthe weld current in KA, Vyeq is the welding voltage in volts, nweld

is the welding machine efficiency, Tweq IS the weld time and n is the number of spots.

Part holding cost
In resistance spot welding, energy is consumed to hold the parts. It depends upon the holding
force requirement, total holding time, holding equipment efficiency and number of spots. Part
holding cost is estimated using the relation below.

Pequip

Chold = Cp ot - hat (qu + Tweld + Thold) X1

w %3600 (7)
Where Choq expresses the part holding cost in £, C, is the unit energy price in £/KWHh, Pegip iS
the power of the holding equipment in KW, nnoq iS the holding equipment efficiency, T is the
sgueeze time, Tyeq IS the weld time, Thag IS the hold time and n represents the total number of
spots.

Electr ode movement cost

Energy in resistance spot welding is also consumed during the electrode movement time and
depends upon el ectrode/robot speed, distance covered by robot, i.e. total distance between spots,
and equipment efficiency. The following equations (8-9) can be applied to estimate the electrode

movement cost.
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Cele-::_m =

And

C % Prop X dz

P70 1,pX3600xv

(8)
©)

Where Cqec_m denotes the electrode movement cost in £, C,, is the unit energy price in £KWh,

Prob is the power of the robot or electrode in KW, nqp IS the robot efficiency, dy is total distance

covered by therobot, d; is the distance between each spot and v is the velocity of the robot.

Setup and part removal cost

Setup and part removal costs and times are crucia in the mass production environment. These

times include the times required to adjust the tooling and programme the robot. The times for

different jigs and fixtures can be calculated and placed in the database to obtain a more accurate

cost estimation.

Once the time and cost of all assemblies were estimated, the system calculated all values

requested. The summary of results is expressed in Figure 9. The matrix for communicating

aternatives (Table 7) was a so developed to evauate low carbon steel and aluminium alloy.

5 Cost estimtaion for lean product and process development: Summary of results

- [E=mal

Summary of Results Step 9

Table: Summary of resulis, option 1

Material

LOW CARBON STEEL

tun Resict
Mar g p S: R

Spot Welding

3
*

Product_Total_cost_Pounds _ProductionVolume_Unts_per_day _Froduct_weight g _Product_masimum_Service_temperature,_DegreeCertigrade _Product_tensie_strength_MPa

5.853

58.695 315.034

1344 310

Materal:

Table: Summary of resulis, option 2

ALUMINUM ALLOY

. Sy
Mar g p F

Spot ing

3
*

61.724 407.184 2.003

| Product_Totel_cost_Founds Production_Vohume_Urits per_day _Product_weight_Kg Froduct_mamum_Service_tempersture_DegreeCentignade  Froduct_fensie_sdrength_MPa_|

[130 76

]

0P | |
L PP

' cost estimation fo..

Figure 9: Summary of results
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Material Low carbon sted Aluminium alloy
Product weight (Kg) A ©)
Tensile strength (MPa) © o
Product cost (£) © A
Maximum service temperature(°C) © °
Production volume (Units per day) A ©
Legend: Excellent- ©=10, Acceptable-e = 7, Marginal- A = 3, Unacceptable-x = 0

Table 7: Matrix for communicating alternatives

Finally relation (1) was applied to generate the quantification number of each design solution
(See equation 10). It can be seen from the result that the low carbon sted has the lowest
guantification number, therefore it was eliminated. Since the aluminium aloy is the only

remaining solution, it can therefore be selected as the best solution and the estimated cost can be

used for the quotation.

107
[3 10 10 10 3 x 3 _ 281]_[Lowcarbonsteel (10)
10 7 3 7 10 7 ~1303] ~ [Aluminium alloy

l7]

To validate the system for the detailed design stage, it was explained earlier that the company
focuses on the application of the Poka-yoke (mistake proofing) principle in their design facility.
The system scenario explained in Section 5 was followed step by step, i.e. vaues, vaue
preferences, value targets, CAD model, material and manufacturing process information were all
provided in sequence. Since the manufacturing process was resistance spot welding, the design
mistakes related to sheets overlap, edge distance, spot spacing and total number of spots were
therefore identified. The example of Poka-yoke related to overlap has been provided in Figure
10. Once al the mistakes were captured, manufacturing time, cost and all required values were

estimated accordingly.
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ctmipro(e; dmfg ent - Features assessment using Poka-Yoke principle g '“ . P [E=RE]

ﬁ

| Show assessment resulis I

PART_NAME ASSEMBLY_NAME OVERLAP  OVERLAP_RESULT

SEAT00255 ‘ASSEMBLY No1 |13.6 | OVERLAP design is within range, Minimum Recommended OVERLAP is 13.6 mm
SEAT00255 ASSEMBLY No2 |10.6 | OVERLAP design is within range, Minimum Recommended OVERLAP is 10.6 mm
SEAT00255 ASSEMBLY No3 (152 | OVERLAP design is within range, Minimum Recommended OVERLAP is 15.2 mm
SEAT00255 | ASSEMBLY No4 |15.2 | OVERLAP design is within range, Minimum Recommended OVERLAP is 15.2 mm

621PM |
10/5/2011

< a4

Figure 10: Application of Poka-yoke

After the adoption of the developed system, the company has gained a number of tangible
benefits (Table 8). These benefits truly represent the advantages of cost estimation for lean

product and process devel opment.

Before After
Design mistake 50%-80% 5-10%
Cost estimation time 25 days 12-15 days
Internal meetingsto finalise design | 4-6 2-3
Quotation response time 3 months 1 month

Table 8: Tangible benefits obtained after the adoption of the devel oped system

8 CONCLUSIONS

A novel cost estimation system for lean product and process development has been presented in
this research paper. The system is developed in C# 3.0 within .NET Framework and Microsoft
SQL Server 2008. The system is composed of a user interface, three lean enablers, namely Set-
Based Concurrent Engineering, Knowledge-based Engineering, and mistake proofing (Poka

yoke), six modules, and a knowledge database.
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A user friendly environment assists designers to easily input the data into the system and analyse
the results. The narrow down mechanism proposed in the Set-Based Concurrent Engineering
process helps the designers to narrow down the solutions space by eliminating the weak solution.
Poka-yoke principle-based rules have been implemented to eliminate mistakes in both the
conceptual and detailed design stages. In the conceptua design stage, the system eliminates
mistakes in manufacturability, materials and manufacturing process selection, whereas, in the
detailed design stage, product design mistakes are aso eliminated.

The developed system has the capability to: (i) provide estimates related to product cost and
associated values concurrently; (ii) facilitate decision making by narrowing down the alternative
solution gradually; (iii) eliminate mistakes at the design stage, and (iv) incorporate customer
voice in the decision making. The system has been validated through an industrial case study.
The results obtained through the case study have shown an improvement in terms of product cost
and associated values estimation, decision making, mistakes elimination, and quotation response
time. The work is a part of on-going lean product and process development (LeanPPD) project,
which aims to develop a new cost model that enables designers to make the right decisions and
avoid mistakes at the product development design stage. There is a need to incorporate tools such
as trade-off curves into the current system capability which could then be used to make sound
judgements based on mathematical justification through graphic visuas.
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