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ABSTRAK

Heni Puspitasari D1510033. PERAN DIVISI HUMAN RESOURCE
DEVELOPMENT DALAM PROSES REKRUTMEN KARYAWAN DI BPU
ROSALIA INDAH KARANGANYAR. Program Diploma Il Manajemen
Administrasi , Fakultas Ilmu Sosial dan llmu Politik, Universitas Sebelas Maret
Surakarta, 2013, 87 halaman.

Di BPU Rosalla Indah Karan PeEVE /ar yang berperan pentlng dalam rekrutmen

eémbahds 'ran e@ opment (HRD) dalam
 di BRU Rosa Indah Qrang ar dengan berbagai
referensi dari beberapa ﬁﬂmber da :_pe '

dapat diketahu bagal urce Development (HRD)

Pengamata Development (HRD)
BPU Rosalia an yang digunakan adalah
deskriptif kualitatif (aitu pe enmbarkan memaparkan,
dan menganalisa genai peran divisi Human

Resource Development (HRB) re-t o en karyawan di BPU Rosalia

dan dokumen atau arsip. Tekhik "pep fulan data dapat dlperoleh melalw
wawancara dengan staff kepegawalan observasi, dokumentasi serta studi
kepustakaan. Dalam pengamatan ini penulis menggunakan teknik analisis data
interaktif yang terdiri dari reduksi data, penyajian data dan penarikan simpulan.

Berdasarkan hasil pengamatan yang diperoleh dapat disimpulkan bahwa
peran divisi Human Resource Development (HRD) dalam proses rekrutmen
karyawan di BPU Rosalia Indah Karanganyar adalah membuat sistem dan petunjuk
pelaksanaan rekrutmen, penyusunan strategi untuk merekrut, mengkoordinasi calon
karyawan yang lulus seleksi administrasi untuk melaksanakan tes, menindaklanjuti
hasil tes calon karyawan untuk mendapatkan keputusan pengangkatan dari Dewan
Direksi, membuat materi tes, mengatur jadwal wawancara calon karyawan dengan
direksi, menilai hasil tes, serta melakukan penempatan untuk calon karyawan yang
lulus seleksi. Dalam pelaksanaan tersebut terdapat beberapa kendala antara lain
faktor organisasional, faktor eksternal dan faktor administratif. Penulis memberikan
saran yaitu dengan adanya perencanaan yang matang mengenai sistem rekrutmen dan
pelaksanaan rekrutmen sesuai dengan Standar Operaional Prosedur (SOP) yang
berlaku maka kendala tersebut dapat diminimalisir dan di cegah.
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ABSTRACT

Heni Puspitasari D1510033. DIVISION ROLE OF HUMAN RESOURCE
DEVELOPMENT IN EMPLOYEE RECRUITMENT PROCESS IN BPU
ROSALIA INDAH KARANGANYAR. Program Diploma 11l Management
Administrative, Social and Political Sciences Faculty, Sebelas Maret University
Surakarta, 2013, 87 Pages.

BPU Rosalia Indah Karanganyar which is important play role in the
recruitment of employees i is a d|V|S|on Human Resource Development (HRD), this
division take care of staffingse sources (HR) in BPU Rosalia Indah

is 1o determine how the role of

the BPU Rosalia Inda \

The writgr : ) 2 Development (HRD)
division in the Fecruitfient “of Zin the BPU Rosalia Indah
Karanganyar Wlt various:! cces and opinions, as well as
theories of the e,division of Human
Resource Deve (H oyees in BPU Rosalia
Indah Karangan j

This obs rvations man Resource Development

(HRD) of BPU% bservation was used
descriptive qualltae o___ '__ lescri plain, and analyze the

data in depth about tHewole
recruitment process of em

pment (HRD) division in the
dah Karanganyar. Source of

collection techniques can be obtdifedsthredgh interviews with staff personnel
observation, documentation and Ilbrary research In this observation the writer used
an interactive data analysis technique that consists of data reduction, data display and
drawing conclusions.

Based on the result of observations was obtained can be concluded that the
role of division Human Resource Development (HRD) in the recruitment of
employees in the BPU Rosalia Indah Karanganyar is making system and guide the
implementation of recruitment, preparation of strategies to recruit, coordinate the
selection of candidates who pass the administration to carry out the tests, follow up
results of tests prospective employees to obtain the appointment of a Board of
Directors decision, making the test material, to schedule an interview with a
prospective employee directors, assess the results of the test, and perform placement
for candidates who pass the selection. In the implementation, there are several
constraints, such as organizational factors, external factors and administrative
factors. Authors suggest that with careful planning and execution of the recruitment
system of recruitment in accordance with the Standard Operational Procedure (SOP)
which applies the constraints can be minimized and prevented.
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