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The article is aimed at analyzing the theoretical-methodical prerequisites of constructive strategizing in the development of socio-economic potential of enter-
prise, on the results of which the basis for substantiation of the whole paradigm of this process can be created. According to the results of generalization of a
considerable number of scientific works, the main directions of development of researches on the topic are defined. Among them is updating of the termino-
logical support for this scientific direction; formation of reliable technologies of information support and quantitative-qualitative technologies of measurement
and modeling of development of the socio-economic potential of enterprise; increasing attention to social aspects of strategizing the development of the socio-
economic potential of enterprises. Using the interdisciplinary approach, the essence and content of the concepts of «socio-economic potential of enterprise»,
«strategic management», «strategizing», «strategy» and «stratagem» have been clarified. Prospect for further researches in this direction is substantiation of a
picture of the world together with educational-professional support of construction of practical methods for strategizing the development of the socio-economic

potential of enterprise, usage of culturodigmatic ideas and the case-study method to research unique situations.
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JopoHina M. C., fopoHin A. B. Cmpame2ysaHHA po38umKy coyianbHo-

eKOHOMiYH020 momeHyiany nidnpuemcmea: npobaemu ma nepcnekmueu
Memoto cmammi € aHani3 meopemuko-memoduyHUX nepedymos KOHCMPYK-
MUBHO20 CMPaMe2y8aHHA PO3BUMKY COUiabHO-eKOHOMIYHO20 MOMeHYia-
Ny nidnpueMcmaa, pesyasmamu AKO20 MOM(YMb CMBOPUMU OCHosy 0714
06r'pyHMy8aHHA YinicHoi napaduemu ybo20 Mpoyecy. 3a pesyabmamamu
Y3020/1bHEHHA 3HAYHOI KilbKOCMI HAYKOBUX MPAYb BU3HAYEHO 20/108Hi Ha-
npamu po3gumky docnioxeHs 30 memoto. Ceped HUX — ymOYHEHHA mepMmi-
HOAM02i4H020 306e3ne4eHHs b020 HayK08020 HAMPAMY; OPMy8aHHA HAOIl-
Hux mexHonoeiti iHopmayiliHo2o 3a6e3neveHHs ma KinbKicHO-AKICHUX mex-
HON02ili BUMIPIOBAHHSA | MOOE/IOBAHHA PO3BUMKY COUiA/IbHO-EKOHOMIYHO020
nomexuiany niGNpueMcMea; nocuneHHa yedeu 00 COYianbHUX acriekmie
cmpamezysaHHA po3BUMKY COUiabHO-eKOHOMIYHO20 nomeHyiany mionpu-
€EMCMB. 3 BUKOPUCMAHHAM MiXOUCYUNAIHAPHO20 NiOX00y BUKOHAHO ymoy-
HEHHA CyMHOCMIi ma 3mMicmy NOHAMb «COYianbHO-eKOHOMIYHUU nomeHyian
nionpuemcmeaa, «cmpameaziyHe ynpassiHHAY, «CMpameaysaHHA», «cmpa-
mezisin, «cmpamazemay. lepcnekmueoto nodanbwux ocnioxeHs y 0aHo-
My Hanpami € 06rpyHMyBaHHA KApMUHU ceimy i 0caimHbo-npodpecitiHo2o 3a-
be3neyeHHA 106y008U MPAKMUYHUX MEMOOUK CMPame2y8aHHA PO3BUMKY
COYiabHO-eKOHOMIYHO20 MOMeHYiany nidnpuemcmea, BUKOPUCMAHHS ideli
Kynemypoouzmu i Memody Kelic-cmadi 0114 8UB4EHHA yHIKaAbHUX cumyayit.
Kntouosi cnoea: nidnpuemcmeo, coyianbHo-eKoHOMiYHUl nomeHyian, pos-
8UMOK, cmpameziyHe ynpassiHa, cCMpame2y8aHHs, Kynbmypoduema, Kelic-
cmadi.
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AopoxuHa M. C., JopoHuH A. B. CmpameauposaHue passumus
COYUanbHO-3KOHOMUYECK020 MoMeHyuana npednpuamus:
npobnemol u nepcnekmussl

Lenbio cmamoeu sensemca aHanu3 meopemuko-mMemoouyeckux npeono-
CbIOK KOHCMPYKMUBHO20 CMPAMe2UposaHus Passumus COYUaAnbHO-3Ko-
HOMUYeCK020 MOMeHYuana npednpusmus, pesynbmamsl KOMopo2o mozym
€030amb 0cHosy 049 060CHOBAHUSA UeaocmHoll napaduamsl 3moeo npoyecca.
ITo pe3ynbmamam 0606WeHUA 3HA4UMENLHO20 KOAUYeCmaa Hay4Hslx pabom
onpedesneHbl 2/108Hble HAMPasaEeHUA pa3sumus uccaedosaruii no meme. Cpe-
OU HUX — YMOYHEHUE MepMUHO/I02UYECKo20 0becreveHus ImMo20 Hay4Ho20
HanpaeneHus; opMuposaHue HadexHolx mexHono2ull UHGHOPMAYUOHHO20
obecreyeHus U KOAUYeCMBEeHHO-KaYeCmaeHHbIX mexHono2uli usmeperus u
MOOEUPOBAHUA PA3BUMUSA COYUATbHO-3KOHOMUYECKO20 MOMeHYUana npeo-
MPUAMUS; ycuneHue 8HUMAHUA K COYUANbHbIM GCMeKmam cmpameauposa-
HUA pa3BUMUSA COYUAbHO-3KOHOMUYECK020 nomeHyuana npednpuamud. C
UCMOMb308AHUEM MEHOUCUUNAUHAPHO20 MOOX00a BbIMOMHEHO YMOYHEHUE
CYWHOCMU U COOePH(aHUS MOHAMUL «COYUAIbHO-3KOHOMUYECKUL momeHyu-
an npednpuamusA», «Cmpameauyveckoe yrnpasneHue», «CMpameauposaHuey,
«cmpameausy, «cmpamazeman. lepcnekmueoli danbHeliwux uccnedosaHuli
8 0aHHOM HanpaesneHuu Aensemcs 060CHOBAHUE KAPMUHbI MUpPa U 06paso-
8amesbHO-NPOGECCUOHANbHO20 0becreyeHUs NMOCMPOeHUA MPAKMUYECKUX
MemoduK CMpPame2uposaHUA Pa3gUMUA COYUATbHO-3KOHOMUYECKO20 10-
MeHyuana npednpuamus, ucrnosns308aHus udeli Kyabmypodueml u Memoda
Kelic-cmadu 0719 U3yveHUs YHUKAAbHbIX cumyayud.
Kntouesele cnosa: npednpuamue, COYUANLHO-3KOHOMUYECKUL omeHyuan,
passumue, cmpameauvecKoe ynpaeseHue, CMpameauposaxue, Kynsmypo-
duema, Kelic-cmaou.
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he processes of functioning and development of

modern domestic enterprises have become much

more complicated, the nature and content of the
reserves for their restoration are still difficult to forecast.
The market economy generates non-standard risks in work
and requires new mechanisms for adapting business enti-
ties to them. Among such mechanisms, certain hopes are
still laid on strategizing, which is gaining popularity among
scientists and practitioners, although at the same time re-
quiring specification of the theoretical and methodologi-
cal support. As for the modern enterprise, for a long time
science has presented the evidence of the need to consider
it not as a mechanical formation, the ordering of which is
provided by rational technologies, but as a complex socio-
economic system, whose existence depends on continuous
development of techniques of its creative management
with the use of a humanized mechanism enriched in na-
ture. Practice shows that although the strategies, strategic
management, strategic forecasts were always within sight
of business leaders, today their traditional techniques do
not work, they need to be clarified taking into account new
factors and conditions of management.

The theoretical and methodological basis for study-
ing development of social and economic potential of a
production organization using techniques of strategizing
is, firstly, the recommendations of scientists, who in their
time drew attention to regularities in development of so-
cial and economic potential. Among them are I. Zverkov-
ich, O. Koval, O. Kozyreva, N. Kukharska, M. Saltan,
O. Stepanova, and others. Secondly, publications on the
problems of strategizing of S. Vovkanych, L. Yemelianen-
ko, A. Zeldner, V. Kvint, N. Kukharska, Yu. Misharin,
N. Patrikeev, and others.

Despite a significant amount of scientific research
on the subject of the article and the high importance of
the scientific achievements obtained, a comprehensive
methodological justification of the paradigmatic bases of
research of the social and economic potential of enter-
prises, the ability to predict the system dynamics of its
structural elements and its development using strategic
tools still remain unaddressed.

The aim of the paper is to analyze the theoreti-
cal and methodological prerequisites for a constructive
strategizing of development of social and economic po-
tential of an enterprise, the results of which can be used
to create a holistic paradigm of this process.

Before presenting general conclusions on the subject
of the article, it is appropriate to define the context of the
key concepts and categories that will be used in it. Working
with the terminological support will allow, first, to specify
their content, and secondly — to create the constructive
basis for discussing or opposing the authors’ ideas. With
this regard, we will consider successively the concepts of
“social and economic potential of an enterprise’, “strategic
management", “strategizing’, “strategy’, “stratagem”.

Generally, potential refers to possibilities, capa-
bilities, hidden, unrealized reserves of a studied object,
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which, when the surrounding conditions change, can
be transformed into reality and solve its problems. So-
cial and economic potential can be defined as a dynamic
part of the overall potential of an enterprise, reflected in
a balanced system of its economic and social resources
that can be used to ensure sustainable development of an
enterprise as a socio-economic system under instability
of the internal and external environment of its function-
ing. Social and economic potential is formed and devel-
oped upon condition of parallel implementation of two
processes. One of them is socialization of capital, where
economic resources are spent not only to ensure the cir-
culation of capital, but also to replenish the social secu-
rity of the collective, the formation of its aggregate labor
force on the basis of consent, trust, mutual responsibility.
The second process is capitalization of social resources.
It is ensured by conscious purposefulness of behavior of
members of the collective to restore the capacity of eco-
nomic resources, the capital of the enterprise that pro-
vided them with modern high-quality workplaces. The
potential of any object necessarily has several uses. Its
assessment depends on the urgency of the problem for
the solution of which it will be used.

s regards the concept of “strategizing’, unfortu-

nately, many publications on this topic, actually

return to the perception of it as a standardized
process of constructing plans for periods of 20 or 10 years
by traditional techniques. Focusing on such standardiza-
tion, it should be noted that the practice confirms the lim-
ited reliability of the implementation of such plans, even
upon condition of increasing the informational support.

As subjects of strategizing, scientists choose struc-
tural reforming of the economy [1, 2], social and eco-
nomic development of a region [3], an enterprise [4], in-
novation activities [5], and others. Each time scientists
align the goal, content of their research, and scientific
results with the nature of the research subject and state
problems that require urgent solutions. Among them, the
most frequently mentioned are

1) inconsistent, unclear terms related to this re-
search area [1, 6-8];

2) lack of reliable technologies of informational
support to provide research of strategizing as well as
quantitative and qualitative methods for its measuring
and modeling [6; 9; 10], etc.;

3) insufficient attention to social aspects, charac-
teristics of the process of strategy and its factors [6; 8; 11].

The analysis of the arguments regarding the con-
tent of the first problem from the above list shows that
this variant of the conceptual definition of the concept
of “strategizing’, which would ensure exchanging results
of theoretical as well as practical and methodological re-
search of representatives of various scientific disciplines
and scientific schools, requires justification. Though,
some recommendations for solving this problem, both in
the context of defining the theoretical essence of this pro-
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cess and its practical content, have been proposed. For
example, almost all researchers of strategizing use the
definition given by A. Zeldner — a system of mechanisms
and institutions that are coordinated in terms of time,
finances, material and technical resources and aimed at
implementing national priorities, which ensure sustain-
able development of the economy and standards of liv-
ing of the population by achieving the ultimate goals and
the multiplier effect [6, p. 15]. From the standpoint of the
theory, this variant of definition can be adapted to social
and economic potential of an enterprise as well. How-
ever, the lack of specification of the content of mecha-
nisms and institutions creates problems with using this
variant of understanding the concept in practice, and,
consequently, with building practical methods for strat-
egizing development of social and economic potential of
an enterprise. Another scientist, S. Bukreev, conducts a
detailed analysis of the practice of regional strategizing,
gives useful generalizations, the orientation to which will
allow avoiding mistakes in attempts of using his recom-
mendations for other practical situations [9, p. 96-97].
However, this author, first, does not give his own variant
of the definition of the essence and content of strategiz-
ing. Secondly, similar generalizations of successful prac-
tices of strategizing social and economic potential of en-
terprises are difficult to implement. Documents, in which
strategies used by corporations are presented, are almost
completely classified [8, p. 156].

ith regard to the above-mentioned, to solve

the problems of clarifying the content of strat-

egizing development of social and economic
potential of an enterprise, it is advisable to use the opin-
ion of philosophers, who recommend defining the con-
tent of the new specific subject of research at three levels:
“general — particular — singular” Based on the results of
the analysis of the literature at the level of “general’, one
can choose the definition of Yu. Tiunnikov. “Strategizing
is awareness of the meaning, purpose, content, and tech-
nology of the modeled process” [12, p. 53]. To determine
the concept at the level of “particular’, the definition of A.
Zeldner can be used [6, p. 15]. As for the level of “singu-
lar’, one can rely on the option proposed by L. Artemen-
ko [4, p. 3], which contains a clarification: “Strategizing is
the practical use of strategies, the effectiveness of which
depends on knowledge and compliance with the rules for
realizing strategic changes in real time”.

It is noteworthy that the authors of all the analyzed
definitions do not take into account, first, that the urgen-
cy of strategizing is generated by increasing risks in the
work of an enterprise, and therefore it must be aimed at
overcoming or preventing them. Secondly, no definition
takes into account the fact that strategizing is always im-
plemented unconventionally. This position is well illus-
trated by the monograph of Robert W. Jacobs, in which
the author gives a lot of examples of strategic changes,
each of which is unique in terms of content, duration of
implementation, and resources involved [13].
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To study the strategizing of development of social
and economic potential of an enterprise at the level of
“singular’; this management tool can be defined as fol-
lows: “Strategizing is a method of the practical use of
strategies by the management system, which is aimed at
preventing or overcoming risk situations in the interac-
tion of social and economic resources in an enterprise’s
potential, the efficiency of which depends on the knowl-
edge of and compliance with the rules for realizing stra-
tegic changes in real time”.

cept of “strategizing’; such related concepts as “strat-

egy” and “stratagem” need to be clarified and com-
pared in terms of essence and content. In this context, we
can agree with the opinion of O. Kudinov, who believes
that strategic thinking sometimes leads to blind imitation
of fashionable tendencies and extra-contextual use of the
term “strategy” [7, p. 114]. Although the meaning of this
term is considered in many publications, none of them
contains such definition that would fully reflect the as-
pect of strategizing development of social and economic
potential of an enterprise. Therefore, we consider it ex-
pedient based on the analysis of the definitions given in
the literature to formulate our own one. “A strategy is a
way of realizing an enterprise’s goal, which determines
its behavior in the space of critical parameters of its func-
tioning and development, formulates problems that are
generated, first, by risks in the interaction of an enter-
prise and the market environment; secondly, by risks in
the interaction of internal components of social and eco-
nomic potential of the enterprise, which are at different
stages of their life cycle”

A variety of strategies objectively requires a critical
review of their classifications when choosing a strategy
for a particular situation. This task is taken into account
by many scientists, who submit various versions of them
differring in their content, purpose, subject, and situa-
tion of use. Among them, in the context of the topic of
the article, the proposals offered by R. Akmayev [14] and
V. Frolov [15] deserve attention. The last author gives a
description of the varieties of strategies and argues that
the quality strategy of an enterprise provides it with sig-
nificant competitive advantages. Moreover, he presents
their list arranged by foreign experts, which includes the
following: a) developing and selecting the type of strat-
egy encourages managers to constantly think ahead; b)
choosing a strategy facilitates a clear coordination of ef-
forts undertaken by the company; c) the strategy allows
to set critical performance indicators and further control
them; d) the chosen strategy forces the company to clear-
ly define its tasks; e) strategic management contributes
to the company’s preparedness for sudden changes and
crises; g) the strategy demonstrates the interrelation of
the competences of all officials [15, p. 181].

In business, an effective strategy is usually per-
ceived as the highest form of realization of entrepreneur-

In connection with the problems of defining the con-
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ial potential. Its success is ensured not only and not so
much by rational perception and analysis of the situation,
as by a non-standard intuitive vision of the world. The
uniqueness of strategies built on this vision is reflected
by the concept of “stratagem”. Practically, stratagem is a
plan for implementing an appropriate strategy, the dis-
tinguishing feature of which is original ways of achieving
the goal. The homeland of the art of using stratagems to
manipulate consciousness in order to obtain the desired
result in communication is China. This way of strategiz-
ing is oriented towards a certain mentality, philosophy of
perception of the world. For its successful use, it is nec-
essary to have special knowledge and skills. Wikipedia
presents the artistic image of a stratagem as follows: “The
Stratagems are like invisible knives, which are hidden in
the mind of man and flash out only when they are put to
use. [...] he who understands Stratagems will always hold
the initiative in his hand” Certain techniques of such be-
havior can be borrowed by domestic enterprises from
marketing practices.

and economic potential of an enterprise, the effec-

tiveness of the stratagem technique will depend on
the socio-psychological characteristics of members of a
collective, the use by leaders of collectives tools of coach-
ing and leadership to streamline the behavior of their
subordinates. Reliability of stratagems created in this way
is ensured, first, by the level of skills in using reflection
methods of those who apply them, and secondly, by the
level of development of their social responsibility. The
second condition of reliability is related to the fact that
stratagems are largely manipulative.

The use of stratagems provides both advantages
and problems. The advantages are in the practical impos-
sibility of copying this tool by competitors. The problem
is that a stratagem is an instrument of one-time use and
until its practical implementation must kept in secret,
have the form of know-how. Recently, the attention of
practitioners to the stratagem technique has been in-
creasing. T. Shamgunova believes that it is expedient to
consider stratagems not only as ambitious algorithms
for achieving the set goal. They have a deeper meaning,
which can be traced in the specific use of stratagems by
modern businessmen of eastern countries. As for the
prospect of using this tool to strategize development of
social and economic potential of domestic enterprises,
the examples of its successful practical application in the
Russian business system presented by T. Shamgunova are
encouraging [16, p. 268].

If appropriate conditions are not created for using
stratagems in managing social and economic potential
of an enterprise, one can test the possibility of applying
techniques of logical incrementalism. In certain situa-
tions, implementation of the strategy of logical incremen-
talism gives advice on how to solve complex problems in
the work of enterprises by moving gradually from general

In the process of strategizing development of social
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ideas to more specific provisions, while preserving flex-
ibility and taking into account the previous experience.
The more remote in time the moment of making the final
decision will be, the more opportunities will appear for
managers of an enterprise to use more up-to-date in-
formation, and consequently — to adapt to new circum-
stances of doing business. This is the main idea of logi-
cal incrementalism. A step-by-step movement toward
the goal, which it implies, has nothing to do with chaos.
Conscious, purposeful, active management, on which
this technology is based, makes it possible to combine
analysis, an organization’s policy with individual needs of
the staff, to orient the collective to meet new challenges
without creating a critical climate in it.

undamental changes in managing development of

social and economic potential of an enterprise are

quickly updated. Their implementation requires up-
dating the conceptual framework for obtaining knowledge
in this area of management. To clarify the prerequisites for
creating the paradigm of development of social and eco-
nomic potential of an enterprise, it is expedient to analyze
the possibility of using ideas of the socio-cultural paradigm
(culturedigm) and the monographic method of studying
unique situations. Their content and methods of applica-
tion are presented in the previous author’s monograph
[17]. The variant of scientific and methodological support
in the form of a culturodigm has significant advantages.
First, it is formed on the principles of science and practice,
implies the existence of multiple specific forms for solv-
ing problems of the subject area, which co-exist, develop,
and complement each other. Secondly, such a paradigm is
more technological in comparison with traditional ways of
constructing paradigms, since it is oriented towards poly-
disciplinary formation of instruments of cognition of the
world. The most significant advantage of the culturedigm
is its inherent features. Creating the image of the world on
the basis of the culturedigm, the scientist directs attention
to the development of a model corresponding to the needs
of practice under specific conditions. The tools they offer
to solve problems are perceived by practitioners positively,
since they meet their expectations.

The need to make strategic decisions in real time
requires managers to master new methods of express di-
agnostics of non-standard situations. The most promis-
ing of these is the monographic one (case study). Its effec-
tiveness is ensured by the ability of performers to com-
bine theoretical knowledge into an original system that
takes into account the unusual nature of a problem and
the possibility of attracting creative workers to its solu-
tion. The peculiarities of implementing the monographic
method are the study of an object (case) as a unique in-
tegrity, consideration of reality in various aspects and de-
tails, with regard to its uniqueness, multidimensionality,
and integrity. The case study method ensures qualitative
results provided that there is a relationship of trust with
the contingent under study and in which the results will
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be implemented in practice. This method involves using a
flexible diagnostic system at different stages of the study.

Many scientists in their publications define the
problem of informational support for the analysis of the
process of strategizing, its factors and conditions, while of-
fering certain options for its solution. The generalization
of such options creates prerequisites for the formulation
of ideas for solving this problem concerning development
of social and economic potential of an enterprise. For ex-
ample, such ideas can be obtained by analyzing the vari-
ants of socio-economic indicators of development of mu-
nicipalities reflected in the work of A. Sidorov. The meth-
odology of integral assessment of social and economic
development proposed by him unites models of statics,
dynamics, and its effectiveness is certified by practical ap-
probation [18, p. 42]. The algorithm for selecting the main
criteria for constructing an integral system of indicators
of social and economic development can be created using
the conclusions of S. Sokhanevich [19, p. 21].

CONCLUSIONS

Now the internal and external environment of the
functioning and development of production organiza-
tions are filled with non-standard risks, which require
their managers to develop new mechanisms for perma-
nent analysis of reserves for increasing reliability in work
and their effective practical use. Among such mecha-
nisms, strategizing is gaining popularity. The carried out
analysis of the relevant literature has demonstrated that
strategizing requires further development of theoretical
and methodological support by clarifying the essence
and content of the system of concepts and categories, the
formation of informational support for diagnosing non-
standard situations, appropriate models for making stra-
tegic decisions in real time. Further research should be
focused on the justification and practical approval of the
methodologies for development of social and economic
potential of an enterprise using the ideas of the culture-
digm and the case study method, as well as on the deter-
mination of reserves for the development of educational
and professional support for an effective implementation
of functions of strategizing. |
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