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What's it going to be, Bill? 

Nancy can 't believe this is where it has to 

be decided, with her husband sitting alone 

in a conference room high above New York 

City, and she amid three screaming kids and 

the hot-water heater floating arolmd a 

flooded Chicago basement. But a phone call 

will have to do; the brass at the investment 

management monolith of Salomon Brothers 

Inc. want an answer for their 1981 year-end 

partners meeting in an hour. 
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Y ES, rr's A FOOLISH \\AY TO PRO_ 

pose this. Ilill Thom p~ol1 agr('l'~. 

bm like any astut e bu~i l1 e., . .,mn ll . 

he locks in un h i ~ options. A "yc~" ",,,ulll 
have t he TllOlllpl;un family dep un in).; 

C hicagt)- w hcrc in six )'car~ Bill has 

risen rapidly above his pee rs ilil" 1 he 

hrauch' s No. :! spol- and urri l'i l1 ~ in SUlI 

Francisco. w llcrc he'd nUll he hrand} 

office of more than 40 employees. As part _ 

IIc r . 110 less. 
n ut un dlC oLilCr s ide, there's a 

Thompson famil y that cou ldn ' t he happier 

ill Chicago and Hill . a hushand and futher 
who. aL 36 , feels not (Iuite ready for dw 

leap to No. I . Iksiclcs, his wife cotllcnris 

thut San Francisco is simply cTIlwling 

wit h <I rug fiends 

" The la.S[ thing I walltNI to do was 

leuve C hicllbro," recalls Thompson. I~ S eiE 
' 6 8 . " \Ve 10,,('<1 il. " So it w as (lcc i<lc{L 

They'd leave Chicago 

Why? Because living ins ide nil[ 

Thompson is a magnificent . en{lIess need . 

T he need can be ana lyzed . Usually. 

though , he just lets it drive hiRl . 

A ffton . Mo .. isthe working_class 

St. Louis suburh w lle re Bill 

Thompson grew up, and in the 

! 950s IIml 1960s. lilt' Thompsons were its 

poste r cllIn. Hi ll's mother. Amanda . was II 

nice , s trong Illdy - a rock in Affton 

High 's bus incss offi ce. 

Bill S r. was a clis trict sales manager fo r 

Yellow Freight truck line and a man of 

great . zelllous ac ts. One tirnc, Afft on H igh 

want C(I LO sInn down a stud('llllwllgout 

adjacent' 10 school- an icc cream parlor 

tl1M was run by II family w ith a young son 

who was (Ie"clopm elltully delaycc!. Mr. 

Thompson , who WIIS IIlso prl's idcnt of the 

sehoul bond, rll ised IIIl sorts of hell w 

mllke sure the parlor was untouched. " He 

jmt J..illdofs~'{'nR',ll(l l l{'·ll1t" f!;uy," 

rel1ll'lll l}{'n 13i ll Jr .. (I l(' .,ecmul of (hrec 

bop, "wIlt. ""ul{1 pm un a bi).!; I1rt'work s 

~h(lw in 1 Ill' ha(' l..yanl .. fo ur llOust·. and 

a ll till' k i{ l.~ wuul{1 eoml' on Jllly -hh frum 

IF THIS DRIVE . THIS UNENDING 

NEED TO EXCEL, HAD NOT BEEN 

COMPLETELY INSIDE HIM BEFORE , 

c \'(' ry wher(' 1.0 watch . He cli<ln ' t lIeed any 

k ind of II "nt e. He jUH (lid it ." 

So imag ine how if felt for Ilill . a 

19-year-old frcslllllan at Mi zzou in ! 96" . 
( 0 walch lhi .~ mall of great acts lie ' Ill ie tly 

ill a hospital be(l . struggling even to wig_ 

gle his fingers. Mr. Thomp!;on had burH a 

hlood ve~scl at the hase of hi s brain . It 

was a fatal aneu rysm. \Vithin a week . he 

would fa ll comatose lind die. 

mil J r. fe lt cheated and wore the 

unfairn('ss around like a uniform . Afte r 

1I11 . he ha(llost a man who seemed to do 

onl)' g reat things in his professional and 

personal lives. A man w hose imabTC would 

push Bill. even long afte r he'd earned 

honorary and aCllclemic recognition, 

becollle the U nivers it), of r-.'Iissouri 's 

youngest_ever CUrlHor and achieved e"ery 

imaginable corporate accolade. A man 

whose imllge pushes Bill Jr. today. 

If this drive, this uneuding need to 

excel , ha(1 not been completel), inside him 

be fore. it was there now- and thri Ving. 

B)' his sophomore year, Thompson was 

elccled ATO fr:nernity pres ident . a feat 

tllIIt friend s .~ til1 ({larvcl at now as some-
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th ing lllal jllSI d,.esn'! Ilappe li. ~o lll elhing 

al",ul 1I ~ li kel)' as a lll' lIg ilwerillg major 

Ilc ing c h()~e (l 10 leatllhe Humecoming 

sleering "u(((mill el' w hic h he ahu (li{l. 

In pl :UH1illg 1 hal 11()I((ecumi1lg, h" IIwt 

Jean Maddcll . I\S E(I 'So. MA '5 1. w lw 

wa~ the n direclor oflltc M U Alumni 

Ass"~' i a l iOll IIml w ho soon hccunll''' men­

lUr and fal hcr fi p;ure. \VI( en Tlwmpson 

cOils idercll (]Uill i1lg ~c lw(>ll0 be w ith I(is 

mmher and brothers Terr), and Don in St. 
LOlli s. Madden enc"uro:.p;Nlllim 10 Sl a), in 

schoul nncl g radllul e ius teo:.{1. \ Vhen 

Tlwmpsull ncclled gen r for a ski tr ip 

l\'la,I{lcn lent il . \ Vilhin t wu ),ears. 

Ma{I{lcn trusted t he ),oungste r so com­

pletcl), thut he scnt him 0 11 thc road alone 

acrn~s Missuuri 111111 e\'e ll1 0 Sail Fra ncisco 

aml\Vashingtoll, D.C .. 10 recr uit mem­

he rs for the al um ni assodnt ion . The ir 

fri emlship was the linchpill during lhal 

rough patch ofTlmmpson 's life. 

In l imc, Thompsoll aeeeptcd his 

fath c r 's ,Ienth . He resnl ve{lthallltll even 

a controillut cou ld havc alltlte answe rs. 

Hill there wa~ no stopping the drivc thal 

V6 !11l(le r the shir t tlmt zoomed him 

around campus a ~ , among other things, 

the 1966 Mi ssouri Stud cnts Associatiou 

presidential candi(late for Entellle, the 

political coalit ion of his own creation. His 

campaign sty le went likc this: A smile that 

poppe<lup nnl.urally. Auemive eyes, 

because he really did care. Inte ll igent 

' Iuestions thai showe(l listeners he WIIS 

present and cngaged . "Just like his <lad, " 

friends who knew thcm botll would say. 

After Entente upset tile cstahlished 

Alliance part)'. Thompson 's onl), w ish 

was thal his dad could 'vc bcen there to 

sec it. 

In 1968. thc d rive pushc(1 T hompson 

and his new bride. high school sweet ­

hcart Nanc), ilcckeman . HE '67 , out of 
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Midwcstcrn cOIu/on /ill'CUlnbridg;e, Mass, 

Thumpsllll plunge{1 intlltwo Y(':ll'suf grud­

uutestudies at J-1arvurd 131Isincss~klw()1 

ulllngsi{lc Illuch uldcr :lnd lIlorccxpel"i­

enccdVPsamlelltreprc nellrs.llusincss. it 

was{1ccidc(l, wtlul( l gctLiwdl'i\'c. 

lIu{·k hUlil e in Sl. Lmd.~ , lIi ll searche(1 

ror his plilt'e, worki np;se\'crlll ycurs in 

10anagcmcIII c<II lsultingu u(I.,ccli riLies 

salcsaswc11 ilsscrviogf;ulrIlH'Ilthsal·l.ivc 

duty as Ull nOTC_{,u lllmi.~siolle{1 Army 

ofi1cer. 

Thcn ill 1975 lie g{l l ,,0 a.~ a nulwdy al 

Si.i(IIIlOU JlruL11Crs. Fixcd illc\llllcalld 

cquityscclI l"iLicsheculUc Il is fucus; lilllc 

au(lagaill LilC{ll"ivealid itsoffsluHlts, wl ­

cm illlcflcudcrs il ip, were rccugnizcd <llId 

promote{l. 

Final ly TlwlllpSOII f;mnd Ilimscifill 

dlUt 101lcly NcwYol"k cOll fcl·CIll"C rOOUI ill 

1981. '· 1 coul(l· vcsaid nil ," lIe says, '·and 

just had my happy life ill C llkugo." 

So why, thcn, (lid Thompsoll tell the 

su its "Yes sil·" all(1 pack his bags fill" San 

Francisco? T hc inirial answcrs urc us valid 

in bmincss as Ca lifllrllia gold : Thcre is no 

suchthingasstu lldingsti l1 ... [f yllll're 

not moving rorwar<l, you'rc llIovingback 

... IfYl)l 1 know you ca n (In it, YO II ' 11 regrct 

Ilot doillg it ... PrcLty soon L1lcy stnp ask­

ing .. 

B i l l .~ays they deci(led thaL, cvcn 

though iL 'S besL not to makc big 

dceisie)]]s du ring long_distuncc 

calls witll a worricd sp((n~e battling a 

/"Ioodoo basement, "At thc end ofthc (lay, 

thc dceision wus still prctty clear." 

The dec is ion was even deurer nillC 

years laler when T hompson- who ha(1 

beeomc regionul partncr of the consol i­

dated orf"iecs of San Francisco and Los 

Angelcs-sat at a fami ly dinllcr with 

NUllCY ami the kids, pitching, to mixed 
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r('dews, a leap l,, -[,.kyo LO heco1l1c dmir ' 

Illil1l ufSalomon nrulilers Asia. ··This was 

ach:lllcC,·' he·dexpluinlalcr, asirlhc 

IlcC'l1 WilS ull"wl'd luspcuk bril'fI)' IIll ils 

,.wn helmll". "Ii.r ulelupru\"c Ill)' valuealil 

IF YOU'RE N OT MOVIN G FORWARO, 

YOU'RE MOVIN G BACK '" IF YOU 

K N OW YOU CAN DO IT, YOu'LL 

REGRET NOT DO I NG IT '" PRETTY 

wry scn iur Icvel .. f dlC fi rm.·' Fur two 

),cnrs, IlC luokc{lo\"cr [,200employcesin 

ofnccs from Sydney lo Sill!;ap .. re 

Tllen in 11)1)], sluJI·dy ilfLer rClllming 

l<t Calif;.mia, Thompsull bet·anle CEO uf 

Pal·ifl c [nvCSL Il1CntManagcmcnlCu 

(p[MeO) in Newporl Belll·h, Ca lif. The 

company absorbed dlC ilmbition of its 

Ica{ler, Icaping in just six years frum 125 

employecs and $41 billiun in assets umler 

mUllagelllent to 600 employces and $200 

!Jil lioll. Ncw umees spn)U[cd , uml tllC 

elllnpnny's repillatiml a.~ the world's Icad_ 

iug fixed income investmenl managcr 

grew further. Soon 43 of the cuunLry's 

ForLune 100 corporatinllS werc CIll"1ling to 

P[MCO. Ami in N.)Vcmber of 1991), the 

German insurer Allianz aCfluired 70 per­

cent owncrsllip or PIMCO for $3.3 bil_ 
lion, maki ng it tile industry's largest 

trunsaetion c\'cr. T holilpson'ssmile 

IandcdinBHsinCH\.Vccl!. 

Add to all thisThol1lJlson'sgenerous 

givc-haek to 01' Mil':zou's College 01 

Engineering filr a professorship in infor_ 

matiolltcehllology, ami iL (Iocsn't sound 

excessivc when ATO hrother Jack Rcis, 
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A[} ·66 , gushes, 'Td pUL Bill up the re 

wit ll Sam \Valton ilnd an)' of the (Idlers. 

Thisguy is as taleuted as auybo{ly we've 

eve r had come through lhe University.·' 

Yet- \'alid Illisincs:s rca50llS il.~ i d c-­

there·sstill t ile (Iuestion: \Vhy wasn't 

Chicago enollgh? Clearfy it wasil 't the 

m(llley. So why did Thompson kcep goi ng? 

\Vhilt, at lhe cud of the day, (Ioes he need? 

" Ig:llcss lhercmaybe a hitofa hidden 

thin).!; here, " he finally cOllfide.~. " [ a lway:s 

felt I had .~mncthillg to prove, though I 

don' t know how{)r ltl whom. [lost my 

dad whell [ was pretty young, and he was 

il leader, hewils really lookcll lip to byli ll 

sons of people in Lhe cmnmll1l ilY. [' II 

nc\"erli.rgctulthef"uneral thallll·esLau_ 

nlll t valcl who IISC{] to pilrk his car (·ame 

Loshow rcspcel. [guess Lhcl"e's :tiwllys 

bCCIlStHlIClhillgillllleLhulwilnlcdl.l 

prllvcLhat [ collid liveliplOLllal. Yuu 

kllow, I WillllCdpcoplclOluoklipto Ille, 

lllu. l\mll'\'cwurkctllllprove solne l llillgs 

lllllLysclf. lOO. Mayhc everyhody wlm 

Icndsllilsaliulcf>itol"c-hilldl!sirc .·' 

Por world-hcUlers li kcTllolllpsnll, an 

ilnxioussoulisIlOlahin[lranec;it'saco> 

]lilllt. 

N Ow,otthee ll{] Ofdle{lay, 

Thompsoll :standshetweelllhc 

P<I[:if"ieOecanulld his hOIlSCflll 

Lagllnil lkach. Hc's cume to perform an 

acL thilt, dcspirc being presi(lenl of lhe 

hOllicowncrs'assoeiation, he was wilrnerl 

he cOlildn't du withollt mujority approva l 

oflhcncighhorhood 

He willlled LO celcbrat.e lhe IICW ycar, 

lhough, and thell it h it. hin l: YO\l (IOll't 

Lukea \'OLC. You just do it. 

So IlClighls lhe fuse on a bunle rocket. 

It rises ((lIiekl), [rom Lhe grolilld ilud 

peaksouL high. ThcCEO looks up, and 

for a moment the Califllrn!a sky is alive. lilt 
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