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The Practice and Evaluation of a Software Process
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This paper shows the actual results and effectiveness of mechanism built
based on process management areas of CMMI for promoting process improve-
ment activities in a company which consists of a large number of development
departments. The mechanism promotes the process improvement activities,
and contributes to the improvement in process maturity of each development
department greatly. Given this situation, it is clear that the quality of the
mechanism has a great influence on overall improvement activities, and that it

is important to find the most effective method of constructing the mechanism.
For nearly ten years, we have been constructing the mechanism and promoting
process improvement activities using it. As a result, maturity levels was im-
proved in a large number of development departments, where the applicability
of the mechanism has been confirmed.
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Table 1 Relationship between process management areas and 4 activities.
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Fig.1 Activities based on basic process management area.
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Fig.2 Activities based on advanced process management area.
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Fig.3 Mechanism built for SPI activity promotion.
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Fig.6 Attendance at SPI-related training course.
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