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Key Questions

1. How have the capabilities, resources, and EVSMA creates a unique environment of

: : conceptual models embraced by the ALC regular and relatively informal meetings for

* Three projects allowed for increased access for : : : g y 9
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. pas-es :EV MA Wlh Oklg homa Ci LAl Transition to Lean Roadmap, in order to Alignment of core processes and enterprise
Beta-te.st of EVSMA wit ahoma City improve the lean enterprise transformation level activities is not a priority for all involved
| am looking to understand the enterprise results? Leadership personalities can affect the
transformation efforts at each ALC in order to 3.What are the implications for large, government willingness of employees to change

identify best practices that can be generalized : : . . - T .
for oth);r Air Ilgorce et e g enterprises in undertaking lean improvement Middle Managers” often impede change
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e All comparisons will be done in light of and transformation efforts It is difficult to select the correct people to be

previous LAI research and products, as well as change agents and work on lean projects
organizational change literature Consistent and just-in-time training is crucial
for development of change capabilities

Federal fiscal policy establishes monuments
that may remain un-moveable

ALCs are the maintenance and repair
organizations of the Air Force
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Part of the Air Force Materiel Command

Describe Stakeholders,| e il opt Lean ocus on the Value Develop Lean §tructure &
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There are three ALCs today: Warner Robins,
Oklahoma city, and Ogden

Recent structural reorganization into four wings

Each ALC has over 20,000 employees and

conducts over $5 billion in business every year
MethOdOIOQy Lean Enterprise Transformation is imminent

Describe Future (BHAG) Transformation execution plan
* Fo Areas )

State Vision * Midpoint Goals | Plans Pha

* Case studies of Warner Robins
* Observations of EVSMA engagement at Ogden

and Oklahoma City o Sustaining Leaming and Change Planned Change Model Expected Products
* Over 60 interviews conducted with individuals
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and.%ﬁr.s‘;gz;gg ‘\Jk\ g ha o Getting from here to there: bOttom-up tranSformation
el TomEm Mo e vt * Possible refinement of EVSMA process,
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including change management tools and
* l capabilities necessary to cascade change

Managing during the
transition state

Chapter 8

From Beckhard & Harris, Organizational Transitions, Addison-Wesley, 1987
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