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For 2008-2009, 64 of the 96 major defense acquisition programs
were required to report budget over-runs from the initial cost
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> Challenges in the area of acquisition (Secretary Gates, 2009):
—a risk-averse culture
—a litigious process
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—excessive and changing requirements Protocol mplications
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Strategy Identification
DOD acquisition has been re-engineered numerous times to Process o— @ o l
optimize, speed up, reduce cost, of the acquisition process; yet Value Enterpri -
key leaders are frustrated with predominance of programs’ failure Erestin ‘ A l:e prise Organization @ @ > < Proposition
to meet expected cost and/or schedule. The dynamics of a DOD rchitecture Knowledge o (O e l
program are driven by the inter-organizational relationships of O
key stakeholders. Extending stakeholder salience theory and Infofinfrastructure 5
enterprise engineering systems, a dynamic management Stakeholder Product @ e

framework is proposed for DOD acquisition program enterprise.
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Salience Attributes Influence

How does stakeholder salience influence value creation . .
in a bureaucratic program enterprise? Enterprise Value Creation

Process.
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