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A Study on the Growth of Organizations in Shima Seiki

Akira ODA, Kanako KOTAKA

Abstract

SHIMA SEIKI Mfg., Ltd. is the leading manufacturer of the computerized flatbed knitting
machine and related design systems, and has its main office and factory in Wakayama
City, Japan. Mr. Masahiro Shima, its current president, started the business.

Succeeding in the development and mass-production of innovative new products,
Shima Seiki’s organization experienced phenomenal growth and drastically altered the
characteristics of its inside informational and psychological interactions at the same
time as its size and structure. This article attempts to trace the growth of the organization
through Barnard’s organization theory and to study the change in nature of its interactions
from the perspective of Itami’s “Ba” theory of management.
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