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An annual report 2014 on campus wide Faculty Development programs
at The University of Tokushima
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Center of University Education, The University of Tokushima

Abstract: FD promotion programs have started from 2002, promoting systematization, organization and 
routinization of Faculty Development. In 2014, based on the results of 12 years of FD, we have aimed to 
enhance the quality of higher education of our university, building new educational system for assurance of 
higher education.  The Center for the Enhancement of Teaching & Learning was restructured into the Center 
of University Education. Thus, based on the guideline for educational innovation of our university, the 
organization for promoting FD was strengthened. Concretely, we carried out 3 programs; 1) educational 
innovation FD, 2) educational development FD, 3) comprehensive FD. As to each program, we showed their 
outlines and considered their results and problems shown from the questionnaire to their attendants.
(Key words: new faculty seminars, curriculum map, individual consultations, education conference) 
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SPOD FD
SPOD

2
2

2015 3 5 3 6

6 201 2

2 4

2

4

4

1

2

3

2
2
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8:00-8:30 
8:30-9:00 

6 201 :

9:00-9:30 
1

9:30-10:00 1

10:00-12:00 TP
12:00-13:00

13:00-15:00 TP
15:00-15:30 2

15:30-17:15 TP 22:00

8:30-9:30 TP
9:30-10:00 3

10:00-12:00 TP
12:00-13:00 

2
13:00-14:00 TP
14:00-14:30 4

14:30-16:00 TP
16:00-16:30 TP
16:30-17:15 TP

FD

18:00-20:00 
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