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The systematic safety management at Tokushima Municipal Hospital (large-scale hospital)

Shigetoshi Morimoto", Masaru Tsuyuguchi®”, Naoomi Tanaka"”, Yasuhide Sohnaka"“,
Tsuneo Fukumoto®, Daisuke Wada", Shinichi Yamasaki®”, Takanori Miyosi® and
Kiichirou Nakano", Takayo Matsuzaki""

Y Department of Surgery, Tokushima Municipal Hospital, Tokushima, Japan ; and © " Exsecutive, Board of Trustees, Tokushima
Medical Association, Tokushima, Japan

SUMMARY

Numerous medical errors have been reported on mass media recently. Itisa regret
that people have become less confident in medicine and have a great deal of skepticism in
medical service. Medical profession is now committing to do everything possible to remove
their skepticism and restore the confidence in medicine.

However, increasing complexity in medical technologies and diversified medical services
have made it difficult to eradicate medical errors completely. Nevertheless, we must do
everything possible to reduce medical mistakes to an acceptable level. This can be only
achieved by the all-out effort of the entire hospital staffs, not by the vigilance of the individ-
ual doctor, nurse or technician. We have to face a challenge to improve patient safety and
build safer system by the joint effort of all the members of the hospital staffs. We have just
initiated the systematic safety programs for the patients, though there are still many prob-
lems remaining to be solved. We documented and discussed our concept of informed
consent at Tokushima Municipal Hospital, how it is practiced in our daily medical service.

Key words : medical errors, risk management, safety management, informed consent



