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Risk management for diabetic care
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SUMMARY

The number of diabetics has been increasing in recent years. The diabetics are under vari-
ous treatments, including the improvement of life habit and the medication for diabetes with insulin.
Our hospital set a team of diabetic care, which is composed of a diabetic specialist, certified diabetes
educators (CDEs), nurses, dietricians and pharmacists. This team takes great care of the diabetics.

For medical safety measures, the department of risk management was organized in our hospi-
tal. The department investigated the cases of Hiyari-Hatto within 1 year and 3 months, from 2005
to 2006, and found that 3% of them was the diabetic case, which was caused by the nurses except
CDEs. Therefore the department made the manual of diabetic therapy in cooperation with the
CDEs. All the staffs in our hospital were educated by the seminars according to the manual. The
knowledge about the diabetic therapy proved to be mostly accurate one year after the last seminar.

For the improvement of medical safety, the department of risk management helps the CDEs
with holding the educational seminars by giving the informations after analyzing the cases of Hiyari-

Hatto and the questionnaires following the seminars.

Key words : certified diabetes educators, diabetes, diabetic care, risk management, seminar





