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unding Education
n0logy Researc
ng Research

brant Proposa

| By Shelley Kinash |

Sometimes, money is required to investiyute the yuestions
educutors would like unswered ubout educution technoloyy.
Fuhding muy dlso be required to uchieve opportune impuct.
At times, financiul resources ure reyuired for both dutu
collection und disseminution. For example, educutors might
wohder whether virtuul redlity derives equivalent educutionul
impuct for children and adults. They muy require tfravel fundiny
to observe und tulk to leurhers in Multiple contexts. They Might
discover thut adults reguire personul hunds-on evidence of
the possibilities of virtual redlity und, therefore, require fundiny
to put on muster clusses.

The solution is to upply for reseurch und ygrunt funding.
However, research yrant fundinyg is highly competitive. The
success rates of upplicutions for Austrulian Government Office
for Leurning und Teuchinyg Innhovution und Development
Grants, for example, range from hine to 15 percent. This article
provides tips for writing proposuls to increuse the likelihood
thut grant proposuls for educution fechnoloygy reseurch are
successful.

Three ftips ure listed und described for euch of before,
during und ufter the grant proposul. The tips regyurding before
the proposul concern the thinking und preparation that need
to tuke pluce prior to writing the actudl proposul document,
The next three tips concern success strateyies to enact during
proposul writing. The final three tips concern what happens
when the first two sets of struteyies huve proven successful
and the grant has been secured. These strateyies aure when
the work truly beyins. Curefully conducting the resedrch will
assure optimal impact.

:

S

EDUCATION TECHNOLOGY SOLUTIONS 053

26/02/2016 9:52 am



The strategies presented here aure hot
an exhuustive list. They are necessary,
but not fully sufficient. Further experience
and reseurch about research, including
through conversufions  with  other
successful yrant recipients, will yield
additional strateyies.

Before

Map the idea to the funding

opportunity.
Educutors muy be reuding this
darficle becuuse they huve un ideu
for educution technoloyy reseurch
they would like to conduct und they
need money for the project uctivities.
Sometimes, however, grunt opportunities
and research ideus furh out to be round
holes und squure peys. The first question
to ask is whether the ideu und the yrant
opportunity fit together. They ure seldom
an exuct fit. Usudlly, the researcher is
reyuired to shift und modify un ideu
somewhut until it works with the funder’s
expectutions. Beiny stubbornh ubout the
particularities of the originul concept
will likely meaun that the grant proposul
is rejected. However, it is important that
the reseurcher does nhot compromise to
the extent that the proposed reseurch
does not huve the original infended
aims hor uchieve the desired impact. In
this case, the resulting proposul will likely
ring ds insincere and not be funded in
any cuse. It will ulso be challenyging to
sustuin the eneryy for the reseurch if,
for exumple, the reseurcher wunted to
reseurch blended leurning and he was
forced to research pure online leurning.
Cleurly identify whut is hon-neyotiuble
and whut caun reusonubly be adupted.

Hunt and gather what has already

been done.
This is o vital step in the reseurch
process that cunnot be missed. Muny
reseurchers have thouyht that their
ideu wus nhovel and yroundbreauking
onhly to discover (sometimes through
feedbuck from un ussessor punel) that
the yuestion hus ulreudy been pursued
and the results published. Reseurchers
have an obligution to build upon whut

hus dlready been estublished. It is u
wuste of time to reinvent the wheel, but
there is ulwuys work thut cun be done
onh improvinyg the metuphoric treuds.
For example, it is well-estublished
that there is no significant difference
between the grades of students who
uttend live lectures versus watching
online recorded lectures. However,
there is research work to be done on
how to equulise the impact of online
(versus fuce-to-fuce) inferactive classes
such as tutoriuls and seminurs. Literature
reviews that assemble the results of
previous empiricul work on the chosen
reseurch tfopic muke valid contributions
to heightening understunding.
Literuture review ulso provides evidence
to the ussessor punel thut the applicunt
has reud, thought dubout, upplied and
thereby values the reseurch projects
they have previously funded. It is likely
thut the reviewed studies will clearly
arficulate further questions und ygaps,
thus creating u cleur puthwuy for the
reseurch.

Clearly articulate questions, aims,
3 intended outcomes and likely
impact.
The questions ure whut the reseurcher
wonhders ubout or what they wunt to
know. The uestions should be yuided
by what hus ulreudy been estublished
in the reseurch areu or domuin. They
should dlso be cleurly arficulated such
thut they can be unswered by research.

the reseurch. For exumple, u yood
practice guide, u journal puper, two
conference publications und five cuse
studies ure u sumple list of reseurch
oufcomes from u lurge-scule reseurch
project. Impact is what the reseurcher
cuh reusohubly expect to frunspire
from his research project. Think ubout
who will be impucted (for exuample,
their students, students at other schools/
unhiversities, teachers at their und other
schools/universities) und over what
timeframes (for exumple, upon project
completion, six months ufter, one yeur
after). Keep in mind that in most cuses,
sighificunt impuct occurs well ufter
the funding period has conhcluded
and the final reseurch report hus been
submitted. Propose how the project
teum will disseminate the findings und
sustain impact. Assessor punels look
for clearly articulated guestions, uims,
infended outcomes und forecusted
impuct when short-listing proposals.

During

Highlight key themes in the call

and mirror them in the proposal.
Curefully reud the cull for proposuls
multiple  times, including with u
highlighter in hand. Highlight key terms
that dare used multiple times in the
cull. What are the key themes, explicit
and implicit beliefs, ussumptions und
interpretations? Ensure thut identified
heudings are dll used word for word
and in the order presented. Abide by

The first question ta ask is whether the idea and the grant
opportunity fit together. They are seldom an exact fit.

Aims ure whut the reseurcher intends to
achieve throuygh theirresearch. Are they
seeking to contribute hew knhowledye,
or to upply whut hus previously been
estublished in u different context, or
is the goul to educute others us to
implementution? Intfended oufcomes
are deliverables or tungible results from
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the word limits for euch section. Use the
highlighted key words in the body of the
proposal.

Design achievable project

activities with a realistic matched
budget.
Remember

thut the proposul ulso
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previously funded.

serves us u confruct with the funder. If
the proposal is funded, the reseurcher
will heed to deliver on what has been
proposed. The reseurcher should
ensure thut the project uctivities ure
double within the timefrume und thut
the proposed budyet is sufficient fo
uddress their needs. It is suyyested
that actudl costs (such as researching
flight und accommoddation costs) are
enfered info u spreudsheet und then
uygygreyated, providing the totuls und
budyet rutionale to the requested
detdil levels. There ware purticulur
cohsiderutions to wuaftch for when
conducting educution techholoyy
reseurch. For exumple, most funding
bodies do hot dllow the purchuse
of hardware or soffware. Produced
sofftware und upplicutions often need
to be open-source und freely uvuiluble,
rather than commercial for-profit,

Proofread and edit multiple times
3 and have the proposal peer
reviewed.
It is highly recommended thut the
proposul be reud by multiple people,
numerous fimes, und be produced
over us lony u time period us possible.
Reud with a purpose. Review numerous
fimes for grummar and spelling.
Ensure thut the in-text und end-
fext references udligh and that the
desighuted referencing style hus been
perfectly applied. Critical friends who
have had success with the particulur
funding body muke excellent peer
reviewers. They cun reud for resonunce
with the spirit of the cull und contfext
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Literature review also provides evidence to the assessar
panel that the applicant has read, thought about, applied
and thereby values the research prajects they have

of the funder. It is dlso useful fo have u
person from outside the discipline und
beyond the immediute confext read
the proposul. Cun o laymun reudily
understund whut hus been written und
does the proposul seem compelling to
this reuder?

After
'I Track and report the outcomes
and impact.

It is importunt fo contfinue to truck und
write reports ubout the outcomes und
impuct even ufter the fundiny term hus
enhded und the finul report is submitted.
Turn analytics on for websites und other
sociul mediu. Keep un electronic file
of feedbuck danhd udminister formal
evuluution surveys when conducting
workshops bused on the reseurch. Such
datu will serve us excellent evidence of
the overdll impuct when applying for
subsequent research grants.

Build relationships, networks and

collegiality.
Find wuys to represent the reseurch,
key findings und implications to others
in ways that are approuchuble und
compelling. Have conhversutions
with others dbout the reseaurch and
recoyhnise aulighment with their reseurch.
Continue to follow the reseurch ubout
the specific topic und track the overall
impuct. New colleugues may develop
into future reseurch purtners. Even if u
reseurcher does hot plan tfo conduct
further research, developiny hetworks
and disseminating findinygs will nurture
impuct,

Identify questions for further
3 research.

Many reseurchers fend towards u
diseuse culled scope creep. They
become so enthusiustic about their
project uctivities that they cun expund
out of contfrol. They start to include
more resedrch participants than they
infended and from wider contfexts.
Sometimes reseurch projects yrow
tfo the point that they dre untendble
and cunhot be completed within the
dllocuted time. An untidote to scope
creep is for u reseurcher to post the
proposed uims und outcomes on their
desktop und reud them regulurly.
Whenever the researcher is fempted to
exceed them, urticulute u yuestion for
further reseurch. Why is it that they want
to interview more people or in different
confexts thun proposed? What is it
thut they want to know? Writing down
and shariny these yuestions will help u
reseurcher shupe further research thut
they may choose to undertake und/or
guide the scope of other’s proposuls.

Conclusion

Nine fips have now been ussembled in
the educuator’s reseurch yrant-writing
tool belt, including tips and sugyestions
to upply before, during and after writing
U proposul for a competitive yrant to
reseurch educution technoloyy. The
funhding upplication udvice boils down
to three Ps of proposuls — preparution,
persistence und perseverunce. A little
perspective (purticulurly humour) hever
hurts either. @

Dr Shelley Kinash is the Director
of leurning and Teuching ot Bonhd
University. She cun be contucted viu
emudil at skinash@bond.edu.au
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