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| HAD BEEW STRUGGLI

WITH THE NEGATIVE AND
PESTEUCTIVE ISSUES WHICH
SEEM To FILL up My woRLD,

| cALL 1T M=-wWoRLD,

0

777

A

T

MY WoRK WITH FEAR. HAD MADE
ME EERLLY MWAEE &F THE ways
IN WHIEH 1SoLATED FEOPLE ,
WITH Mo ABILITY To wWoRk ﬁTECﬁLE!
GET PICKED oFF BY THE 'Big
SYsTEMS ' WHICH SEEM Té RUN
THE WORLD
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R T Lot WRONG THERE ARE MANY
RED. REASONS WHY BEING
(NDEPENDENT, SOLITARY
7 AND PRIVATE 15 HEALTHY
L AND PoWERFUL .




BUT M- WoRLP
cAN EE
A PROBLEM .

TEUE. IF WE Focus oN
QUESELVES AND NoT How
OTHERS EXPER IENCE US
IT cAN MEAN WEIRE FOORLY
EQUIPPED TD woac IN GEDUPS .




THIS CAN LEAD TO
UNHELPFUL BEHAVIOUE,

THERE'S LOTS oF WAYS
WE HINPER A GROUP

EFFORT - I'M SURE
You'Llt RECOGNISE THEM

WHEN WE GO INTS THAT
LATEE .

BUT FIEST LET!S TAKE
A LOoOK AT THE
PROBLEMS FACING
GrEsU P WeRk .



Rl bobch el L LA bt bl vt sy o+ a3
] THE ScALE OF THE ISSUES WHICH
| CONERONT USE WHEN wE
1 SEEi o WoRk wWITH OTHEES
% AT DISTANCE OFTEN LEADS
Y To vs FEELING FEARFLUL,

DISEMPowWERED AME

EVEN LETHARGIC.

THIS IS LEARNED
HELPLESSNESS. ITIS
UNDERSTANDABLE AND
YET DEFEATING.

WANT Te coNFEoNT
oN ALL SIDES GFTEN
SEEMS Teo Bi1G R
COMPLEX To HANDLE.

DESPITE HUGE STRIDES IN
CoMN ECTIVITY, HUM AN
BEINGS ARE oFTEN [
WORK ING IN ISOLATION. =




To WORK ToGeTH
AT DETHNCEr3€E

HUQE ISSUE For US,

o Fi

o £ .-
BUT IS ANYONE

EERALLY DOING

By ANYTHING AT

, THAT KiND oF

Ap. SCALE ?

Look AT
cLl MATE
CHANGE .
THAT EEQUIRES
A GLOEBAL |
RESPONSE - ||
THE ULTIMATE |
| SSUE ¢F SCALE, |;







IN AN INCREASINGLY COMPLEY WoreLD
No INDIVIBUAL 1S ABLE To (eE)faLve
ISSUES BECAUSE THEY PonNT HAVE
THE TIME - ~ -

ek




—

IT SEEMS THAT
MANY ISSUES CAN
OHNLY EE SolVED
\F PEOPLE
CoLLABORATE .
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COLLARBORATION 1S

SHARI N-:ft AND EMPATHY

il
e

PleING UP LOAD
For, oTHERS

SUPPORTING
OTHERS EFFORTS

j MANAG | NG
~"| EXPECTATIONS

NEGOTIATING CoMMON
GROUND

CARING How OTHERS FeEL
AND TRUSTING YourRSELF To
TRUST THEM .
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WE KNOW THAT

CoLLAEORATION IS
PossIBLE BUT Hew
PossIBLE AND FoF,

SHEREY ARNSTEIN
c AME UP WITH A
LADPER To SHaWw
Wow PEBPLE CAN
wokek TeGETH
AND How THEY DoNT.
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THE WIERD THING IS
THAT SOMETIMES A
G ROUP OF PEOPLE CAN
Look LIKE THEY ARE
ColLABORATING FUT
AcTUALLY IT IS CoNTROLLED
EY SoMEoONE ELSE .

LETS TAKE M CLOSER Look
AT THE LIMITATIONS AND

PasSIRILITIES 6F
M- woReLD.,
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MY WORLP IS MINE

IT IS THE WoRLD
You EXPER.IJENCE ToO
BUT MINE |ACks

A WoELP BASED +] ]
FﬂLLGWIHﬂ"l
CHAEACTERISTICS .
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SELF ASSERTION |———=

P ) fe PANIEL KAHNEMAN'S
) = SYSTEM 4 SEEMS To
e \ FIT THIS

IMSTIMNCTIVE
RERCTICONGE,
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A WAY OF KNoWING INSTINCTIVELY WITHOUT
REFLECTION OR REFEE:EMc::Nq WIDER, PATA _

l'n:g:'n as : ursad min




SHARED WoRLD IS SHARED 1 HERE WE MAKE
THE EFFOET To INCLUDE

THE VIEWS AND ASSUMPTIONS
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A WORLD BASED ON_SHARED

1EWS MIGHT HAVE THE
\;‘oLLow |N?’T CHARACTERISTICS |
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- .
THESE ARE RATIoNAL
AND REFLECTIVE
CHARACTERISTICS

DANIEL KAHNEMAN s
RBATIONAL SYsTEM 2 ,
o0R, EVEN MoerE PquEFULJ,
WHAT CSIKSZENTMIHALY|
CALLED FLOW

AND  MAYEE EVEN A NEW KIND
OF SYSTEM j SYSTEM 3 — AN

HOLISTIC END FOR THE PROCELS

OF RATIGNAL THINK! Ng
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e
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S-WorLD Becomes AN
OPPORTUNITY BEop SYSTEMIC
AND EATIONAL EXPEEIENCE




N THEIR owWN WOoRLDS THEY WERE CRDINARY
FPEOFLE , BUT WHEN THEY MEET THEY BEcoME ...

$

syt SRR |
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THE DRAMATIC DEEUT OF A STARTLING
2| New Epeep oF M, BROVGHT To FoUgY:
SiMoN KEVIN _CHARLES
= BEW * coLUNS® CVTTING
AUTHOR, fuTHoR  ARTIST
Ep/TED B FRANCESIA BENATT,

[KAREN KEAR , LARA PiccoLo
AND |AN JOHNSTON .




THAT SouNDS LIKE
AN OFPORTUNITY NoT
TO0 BE MISSED...
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BUT WHAT DOES
THIS MEAN IN
ONLINE GRoUP WORK?







THIS SEEMS 50 SIMPLE

You CONSENT ToO S-WoRrlLD
AND EVERYTHING GETS
BETTER *¢

THE REALITY |§
SOME WHAT

PIFFERENT |,




IT'S DIFFIcULT TO
EMPATHISE WITH
STRANSERS —
TRUST IS5 KEY .

PEOPLE Do NOT SHARE
WOERLD VIEWS, TIME-ZONES
" N\_OR AIMS % oBJECTIVES

ALL THESE
THIMGS NEED
To EE ACHIEVED,

NeTHING 15
AccoMPLISHED
WITHo WU T
TEAM Wo Ek
AND EFFORT.







HUMAN EEINGS HAVE

Feb FALSE AND pLiMITED

v LEMAN |
LIMITED PERSPECTIVES fm&iiﬁ!meiﬁMEESMHﬂw
THE BRAIN PRISONER

IS

WE ABRBE INDIVIDUALLY
BeMEARDED BY 'FAKE NEWs
FRoM cUR SENSES

BuT MoRE THAM THIS WE
MI5s THE FACT THAT WE
ARE THE AUDIENCE O
OuURE f=1I ] N REALITY BUT

WE ARE ABSENT FRoM(T.
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THINK ABOUT
\T LkE THIS..-
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WE PEEK AT OTHERS AND ENGAGE ]

LIke A 'FOUND FOOTAGE: MoVIE
WITH A SUBJTECTIVE cAMERA ;
WE TRIP ARSUND THE WopRLD.

JOID/0Lg
I'dmll?ﬁf_.l "

ARE RARELY To EE SEEN -

IN ACTIONS BUT WE SURSELVES

IF WE Look IN A MIRROR, OR
EX PERIENCE 0OURSELVES INA
SEL FIE IT ¢cAN SfoiL THE IMAGE
we HAVE OF QURSELVES.
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o=/  WE ARE GHOSTS

IN OUR OWN WORLP AND THIS 15 TRUE FRoR

ALL OF Us,
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So MUCH couLp EBE

SAID ABouT How WE
RARELY EXPERIENCE
OUR SELVES
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UNLESS, THAT IS,
WE ENGAGE IN SoME
ACTIVE SELF-REFLECTION
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IT SEEMS To ME THAT
WE ¢AN BE OVERWHELMED E
WHEN WE ARE [N ISoLATION. J—x=

ALTHOUGH SoME PESPLE
PO FIND 1soL ATION EMPOWERING,
WE ARE SoclAL ANIMALS AND
HAVE A DESIRE TO CotLABORATE,

PLATO CoNFRONTED THIS CoNcePT
OF PERCEPTUAL IScoLATION
THousANDS oF YEARS A&
WHEN HE DESCRIBED
THE PRISSNER
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MISTAKING SHADOWS ON
THE WALL FOR REALITY. ..

INDIVIDUAL PERCEPTION
CAN BE WRoNG OR DISTORTED




BUT IT SEEMS TO
BE THE HUMAN
CoNDITION |

7PRHE
PRENTIGCE

IT CAN BE .

|T CAN LEAD To
SHARED ALTIVITIES
THAT AFPPERR To FE
CoLLABORATIVE BUT
N ACTUAL FACT ARE

CoOMPETITIVE .




W BUT WORKING HARMoNiousLy

¥ ToGETHER WE cAN RERLLY
| MAKE THINGS HAPPEN
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GREAT TEAMS, GROUPS AND
| COMMUNI TIES HRAVE BEEN
L—THE EASIT OF HUMAN PRo&IESS
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IT's JUST THAT
S-WoRrRLD MAY

NOT LAST Too PRETTY SooN

S=WorLD BREAKS
DoewnN AND M-WorlLb
TAKES aVER AGAIM
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PEOPLE HAVE

TRIED To FIGURE oUT
How WE AN WoRIK
EFFEcTIVELY wnTH
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OURSELVES AND OTHERYS
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THERE ARE
LOTS 0F GROUND
RULES




For FACE-To- FACE

R ONLINE GROUFS
GROUPS,

THESE RULES
WORK AS WELL
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THERE ARE MANY EXAMPLES OF HELPFUL
S-WOR LD BEHAVIOUR FOR ONLINE CotlABORATION




|
MAKING YouR PoINT AMD
THEM ALLOWING OTHERT
To CONTRIBUTE

SuPPorRTING OTHER
CoNTRIBUTDES

™,

3 TERPLAINING RATHETR. Y
“TTHAN ASSUMING.

® SUMMARIZING AN
ARGUMENT.
CHECI N E
uubﬂas—rlum NG.

57 ENCOLRAG | NG AND ASKING
Foe OTHERS VIEWS X QUESTIONS

/
=Y P PHRASING WH AT SIMEONE

“ FLSE HAS COMTRIBUTED
_ o MAKE |T CLERRER AMD
SHOW PERSOMNAL UHUEEHHHIJqu
F/ EMCOURAG NG (oNTRIBUTORS
TALkE AES THETR
FEELINGS As WELL AS THE
JeE 1IN HAND.

DoOUBT 1N
A POSITIVE
MAMNMER..

4/ ENCURAGING OTHERS

To coNTRIEUTE i-"L. §
0)

H/ EMPATH 1 ZING WITH OTHERS

OE

12/ ASKING FoR
SUPPORT \F

I?/Sunwmq INTEREST IN - You NEED IT .
CTHEE. FEUDFLE .




CYCLE (N AND oUT
OF M-WoELD AND 5-WoRLD
WE GET THE BEST FEoM
OVE SoLITARY TIME.. -
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