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Abstract
The project of the Study on fishing and resource management of fisheries within Southern Caspian Sea was
conducted on the base of an agreementmade between fisheries organization (Shilat) and the Iranian fishery
research organization (IFRO) signed in 2010. The study has several phases.
The final report of the fishery on fishing and resource management of fisheries within Southern Caspian Sea
(Gilan, Mazandaran & Golestan provinces) is consisted of several sections such as:

1- The Survey status of biology and catch of Kilka fishes , Bony fishes and Estrogen fishes and also the status

of aquatic resource conservation in the Southern part of Caspian Sea

2- Fishing analysis in the Southern part of Caspian Sea

3- Fisheries development Strategies, policies and plans in the Southern part of Caspian Sea
In this survey and library-based study, internal and external environmental factors of shilat activities are
considered. Using SWOT analysis method, current situation of fisheries is investigated. In this regard, all
fisheries activities were divided into four groups, then, the strengths, weaknesses, opportunities and treats of
internal and external environment will be analyzed. A considerable number of tables and matrixes were prepared
and policies and strategies as seen of final report were carried out.
Key words:Resource management, the Southern part of Caspian Sea, Iran, IFRO, Shilat
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