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ABSTRACTABSTRACTABSTRACT 

chaptel; aaa legitimacy ji-mnework for envirol1­envirol1­environ­InInIn thisthisthis chapte};chapte}; theorylegilin-zacylegilin-zacy theorytheory ji-OJneHJOrkji-OJneHJOrk corporate.for.for corporatecorporate 
mental empirically /Ising multi-casedisclosuren1entaJn1entaJ disclosuredisclosure isisis investigated,en1piricallyen1pirically investigated,investigated, allsingllsing aa researchnlu/ri-casenlu/ri-case researchresearch 

Legitimation 1991 anl1ual reports of twodesign.design.design. strategiesLegitilnationLegitilnation strategiesstrategies ininin thethethe to/991/991 toto 199519951995 annualannual reporTsreporTs qfqf t\1JOt\1JO 
Canadian-owned companies ThepulpCan.adian-o'vvnedCan.adian-o'vvned pulppulp andandand paperpaperpaper areco}npaniesco}npanies areare explored.explored.explored. findings7/le7/le findingsfindings 

legitimacy Fir environmentalsupportsupportsupport theorylegithnacylegithnacy theorytheory asasas ananan explanationexplanationexplanation voluntary.{or.{or voluntaryvoluntary envirOJ1.nulnlolenvirOJ1.nulnlol 

disclosudisclosu inrere inin annualannualannual reports.reports.reports.disclosure 

INTRODUCTIONINTRODUCTIONINTRODUCTION 

ThisThisThis chapterchapterchapter investigateselnpiricallyelnpirically investigatesinvestigatesempirically aaa legitilnacylegitilnacylegitimacy theorytheorytheory franleworkfranleworkframework forforfor 
multi-casevoluntaryvoluntaryvoluntary environmentalenvironmentalenvironmental disclosuredisclosuredisclosure ininin annualannualannual reports.reports.reports. AAA researchnlulti-casenlulti-case researchresearch 

designdesigndesign isisis tollsedllsed toto identifyidentifyidentify strategieslegitinlationlegitinlation strategiesstrategies ininin thethethe annualannualannual reportsreportsreports ofofof twotwotwo 
pulppulppulp andandand paperpaperpaper companies overoverover aaa live-year 

used legitimation 
Canadian-ownedCanadian-ownedCanadian-owned c0111paniesc0111panies period.five-yearfive-year period.period. TheTheThe 
primary determineobjectiveprinlaryprinlary objectiveobjective isisis tototo whetherdetenninedetennine whetherwhether voluntaryvoluntaryvoluntary disclosuresdisclosuresdisclosures ofofof environ­environ­environ­
ll1entalll1ental ininfornlationinfornlation inin annualannualannual reportsreportsreports areareare strategicstrategicstrategic toattenlptsattenlpts toto countercountercounter perceivedperceivedperceived 
extantextantextant potentialpotentialpotential chaJlenges legitinlacy,legitinlacy,legitimacy, fronlfronl 
mental information attempts 

ororor ofchallengeschallenges ofof organizationalorganizationalorganizational arisingarisingarising from 
environment.corporatecorporatecorporate activitiesactivitiesactivities impactingimpactingimpacting thethethe naturalnaturalnatural envirorul1ent.envirorul1ent. 

Decision-usefulnessDecision-usefulnessDecision-usefulness andandand theorieseconolniceconolnic theoriestheories havehavehave beenbeenbeen usedusedused ininin toattenlptsattenlpts toto 
explainexplainexplain voluntaryvoluntaryvoluntary corporatecorporatecorporate socialsocialsocial disclosuredisclosuredisclosure (CSD),(CSD),(CSD), butbutbut havehavehave generallygenerallygenerally provedprovedproved 

economic attempts 



1995a;]]995a~ a!.,restrictive andrestricliverestriclive andand unsatisfactoryunsatisfactoryunsatisfactory (Gray(Gray(Gray etetet a1.,a1.,aI., 995a~ GrayGrayGray elelet 1987,aI.,aI., 1987,1987, 63-90,63-90,63-90, 
Mathews, 1993, 2-4,1988;1988;1988; Mathe\vs,Mathe\vs, 1998;1993,2-4,1993,2-4, 1998;1998; Preston,Preston,Preston, 1975;1975;1975; Puxty,Puxty,Puxty, 1986;1986;1986; Savage,Savage,Savage, 1998).1998).1998). 

AArnoldArnoldmold (1990)(1990)(1990) positspositsposits thatthatthat thethethe fieldfieldfield ofofof CSDCSDCSD isisis devoiddevoiddevoid ofofof anyanyany substantive,substantive,substantive, 
Ullmann (1985,theoreticaltheoreticaltheoretical foundation,foundation,foundation, andandand Ulln1annUlln1ann (](] 555)985,985, 555)555) describesdescribesdescribes CSDCSDCSD asasas "empirical"empirical"empirical 

attemptsdatadatadata ininin searchsearchsearch ofofof ananan adequateadequateadequate theory."theory."theory." ThisThisThis chapterchapterchapter toattelnptsattelnpts toto furtherfurtherfurther developdevelopdevelop 
empirical framework.andandand provideprovideprovide supporternpiricalernpirical supportsupport forforfor ananan underlyingunderlyingunderlying theoreticaltheoreticaltheoretical fran1e\Vork.fran1e\Vork. 

phenomenonAAA possiblepossiblepossible explanationexplanationexplanation forforfor thethethe increasingincreasingincreasing ofphenornenonphenornenon ofof voluntaryvoluntaryvoluntary CSDCSDCSD isisis 
legitimacy etetet a!., 1995a;1995a;1995a;thethethe corporatecorporatecorporate questquestquest forforfor organizationalorganizationalorganizational (seelegilin1acylegilin1acy (see(see GrayGrayGray aI.,aI., 

Hogner, 1982; 1993,Mathe\\.'s,Mathe\\.'s, 1993,1993, 217;217;217; Patten,Patten,Patten, 1991,1991,1991, 1992;1992;1992; Puxty,Puxty,Puxty, 1986;rlogner,rlogner, ]]982;982; Mathews, ]]986;986; 
Lowe, legitimacyRichardson,Richardson,Richardson, 1987;1987;1987; Savage,Savage,Savage, 1998;1998;1998; TinkerTinkerTinker &&& 1980).Lovv'e,Lovv'e, 1980).1980). AAA statestatestate ofofof legitinlacylegitinlacy 

isisis attainedattainedattained whenwhenwhen societalsocietalsocietal perceptionsperceptionsperceptions ofofof corporatecorporatecorporate behaviorbehaviorbehavior areareare congruentcongruentcongruent withwithwith 
[environmental]societalsocietalsocietal expectationsexpectationsexpectations ofofof corporatecorporatecorporate activitylenvironnlentalJlenvironnlentalJ activityactivity (Dowling(Dowling(Dowling &&& Pfeffer,Pfeffer,Pfeffer, 

state,state~ legitimation areareare al1empts tototo1975).1975).1975). ToToTo achieveachieveachieve thisthisthis state~ strategieslegitirnationlegitirnation strategiesstrategies usedusedused ininin attenlptsattenlpts 
justify with society.corporatejustiCyjustiCy corporatecorporate coexistencecoexistencecoexistence \vith\vith society'.society'. 

AustralianAlthoughAlthoughAlthough oneoneone accountingaccountingaccounting studystudystudy involvinginvolvinginvolving ananan AA corporationustralianustralian corporationcorporation failedfailedfailed tototo 
legitimacy frameworksupportsupportsupport aaa theory]egitinulcy]egitinulcy theorytheory (Guthrierrarneworkrrarnework (Guthrie(Guthrie &&& Parker,Parker,Parker, 1989),1989),1989), atatat leastleastleast sevensevenseven 

studiesstudiesstudies havehavehave successfullysuccessfullysuccessfully usedusedused aaa conceptualconceptualconceptual definitiondefinitiondefinition ofofof theorylegitinlacylegitinlacy theorytheory tototolegitimacy 
(Hogner, 1982;explainexplainexplain CSDCSDCSD ininin annualannualannual reportsreportsreports (Hagner,(Hagner, Guthrie1982:1982: GuthrieGuthrie &&& Parker,Parker,Parker, 1990;1990;1990; Patten,Patten,Patten, 

1992;1992~ 1998).1992~ DeeganDeeganDeegan &&& Gordon,Gordon,Gordon, 1996;1996;1996; DeeganDeeganDeegan &&& Rankin,Rankin,Rankin, 1996,1996,1996, 1997;1997;1997; Buhr,Buhr,Buhr, ]]998).998). 
NoneNoneNone ofofof thesethesethese identifyidentifyidentify measures ofofof legitilnacy.legitilnacy.legitimacy. ThereThereThere isisis nonono satisfactorysatisfactorysatisfactoryrneasuresrneasures 

competing phenomenonalternativealternativealternative ororor theoryc0l11petingc0l11peting theorytheory tototo explainexplainexplain thethethe ofphen0l11enOnphen0l11enOn ofof voluntaryvoluntaryvoluntary CSD,CSD,CSD, 
although twott Vv'OVv'O conlp]ernentaryconlp]ernentary theories, theorytheorytheory polpol ii ticalticalaJaJ thoughthough complementary stakeholdertheories.theories. stakeholderstakeholder andandand political 
economy identilied a!., 1995a;1995a~ Buhr,Buhr,Buhr, 1998).1998).1998).theory,eCOn0l11YeCOn0l11Y theory,theory, havehavehave beenbeenbeen (Grayidentifiedidentified (Gray(Gray etetet aI.,aI., 1995a~

eightheightheighth study,study,study, conductedconductedconducted bybyby NeuNeuNeu etetet a!. (1998),(1998),(1998), examinedAnAnAn a1.a1. 33exan1inedexan1ined 3333 publicpublicpublic 
companies overcornpaniescornpanies overover aaa ten-yearten-yearten-year periodperiodperiod (1982(1982(1982 tototo 1991),1991),1991), operatingoperatingoperating ininin fourfourfour 
'environmentally-sensitive' firmsindustries."environnlentally-sensitive'"environnlentally-sensitive' industries.industries. SixSixSix ofofof thesethesethese werefirn1sfirn1s werewere ininin thethethe pulppulppulp andandand 
paperpaperpaper industry.industry.industry. regressionT'heirT'heir regressionregressionTheir model usedusedused ananan environmentalenvironmentalenvironmental issues-basedtTIodeltTIodel issues-basedissues-based 
annualannualannual reportreportreport wordwordword countcountcount asasas thethethe dependentdependentdependent variablevariablevariable andandand itsexalninedexalnined itsits relationrelationrelation 
tototo sevensevenseven examined 

examined 
independentindependentindependent variables.variables.variables. ThreeThreeThree ofofof thethethe independentindependentindependent variablesvariablesvariables exan1inedexan1ined 

thethethe of:of:of: articlesarticlesarticles addressingaddressingaddressing environmentally-based finesfinesfinesfrequenciesfrequenciesfrequencies (I)(I)(I) environnlentally-basedenvironnlentally-based 
(2)(FINES),(FINES), (2)(2) generalgeneralgeneral environmentalenvironmentalenvironmental (MEDIA),criticisn1scriticisn1s (MEDIA),(MEDIA), andandand (3)(3)(3) publishedpublishedpublished 

CanadianCanadianCanadian newspapernewspapernewspaper andandand periodicalperiodicalperiodical articlesarticlesarticles (SOCIETY).(SOCIETY).(SOCIETY). TheTheThe predictedpredictedpredicted signssignssigns 
oforor significantsignisigni (atficantficant (at(at thethethe I %ll %% level)level)level) coefficientscoefficientscoefficients forforfor thesethesethese variablesindep'endentindep'endent variablesvariables werewerewere 

(FfNES), criticisms 

independent 
eithereithereither 'assumed' ororor notnotnot fullyfullyfully developeddevelopeddeveloped ininin thethethe paper,paper,paper, andandand werewerewere alsoalsoalso notnotnot;assu111cd';assu111cd' 

inconsistentconsistent inin direction.direction.direction.consistenl 
present'The'The presentpresent studystudystudy alsoalsoalso focusesfocusesfocuses ononon FINES,FINES,FINES, MEDIAMEDIAMEDIA andandand SOCIETYSOCIETYSOCIETY variables,variables,variables,The 

butbutbut sodoesdoes soso ononon aaa dididi fferentfferentfferent anddinlension,dinlension, andand isisis basedbasedbased ononon thethethe thatassulnptionassulnption thatthat thethethe 
technologytechnologytechnology doesdoesdoes notnotnot presentlypresentlypresently existexistexist tototo perform 

c10es dimension, assumption 
quantitativeperforn1perforn1 quantitativequantitative analysesanalysesanalyses ononon 

legitlegitlegit iiirnacyrnacyrnacy theorytheorytheory for111otivation111otivation forfor corporatecorporatecorporate disclosure.envirol11nentalenvirol11nental disclosure.disclosure. There­There­There­motivation environmental 
Core,Core,Core, tt exhishis exex ppp lanatorylanatorylanatory stst udud usesyy usesuses aaa structuredstructuredstructured casecasecase studystudystudy approachapproachapproach tototo exex alninealnineI his study examine 



environmental which formcorporatecorporatecorporate disclosure,environrnentalenvironrnental disclosure,disclosure, is\vhich\vhich isis thethethe fastestfastestfastest growinggrowinggrowing offornlfornl ofof CSDCSDCSD 
aI., media(Gray,(Gray,(Gray, 1993,1993,1993, 1994;1994;1994; GrayGrayGray etetet 1993,al.,al., 1993,1993, 181,181,181, 1995a).1995a).1995a). AdverseAdverseAdverse reports111edia111edia reportsreports areareare 

measure legitimacyusedusedused asasas ananan indirectindirectindirect of111easure111easure ofof (seelegitinlacylegitinlacy (see(see Savage,Savage,Savage, 1998).1998).1998). TheTheThe resultsresultsresults areareare 
withconsistentconsistentconsistent the\vith\vith thethe hypothesis.hypothesis.hypothesis. 

TheTheThe nextnextnext SectionSectionSection presentspresentspresents aaa synopsissynopsissynopsis ofofof thethethe theory.theory.theory. SectionSectionSection IIIIIIIII describesdescribesdescribes thethethe 
researchresearchresearch design.design.design. SectionSectionSection IVIVIV presentspresentspresents thethethe casecasecase evidenceevidenceevidence andandand SectionSectionSection VVV specifiesspecifiesspecifies 

limitations. nnalthethethe jj Thein1itations.in1itations. TheThe Sectionfinalfinal SectionSection concludesconcludesconcludes thethethe study.study.study. 

LEGITIMACY THEORYLEGI1"IMACYLEGI1"IMACY THEORYTHEORY FRAMEWORKFRAMEWORKFRAMEWORK 

SavageSavageSavage (1998)(1998)(1998) providesprovidesprovides ananan extensiveextensiveextensive literatureliteratureliterature reviewreviewreview andandand ananan organizationalorganizationalorganizational 
legitimacy theorylegitilllacylegitilllacy theorytheory franleworkfranleworkframework tototo explainexplainexplain corporatecorporatecorporate disclosureenvironnlentalenvironnlental disclosuredisclosureenvironmental 
from terms legitimacyafronlfronl aa socialsocialsocial contractcontractcontract perspective.perspective.perspective. InInIn ofternlSternlS ofof theory,legiti111acylegiti111acy theory,theory, organizationsorganizationsorganizations 

toatten1ptatten1pt toto establishestablishestablish congruencecongruencecongruence betweenbetweenbetween thethethe socialsocialsocial valuesvaluesvalues associaLedassociaLed or\vith\vith oror 
implied byinlpliedinlplied byby theirtheirtheir [environmental] activities,[environlnentalJ[environlnentalJ activities,activities, andandand thethethe nOrI11SnOrI11S 

attempt associated with 
norms andandand valuesvaluesvalues ofofof thethethe 

which (Dowling Pfeffer, Theysocietysocietysociety ofofof they\vhich\vhich theythey areareare partpartpart &(Dov./ling(Dov./ling && 1975).Pfe1ler,Pfe1ler, 1975).1975). doI'heyI'hey dodo thisthisthis bybyby usingusingusing 
strategieslegitinlationlegitinlation strategiesstrategies tototo justifyjustifyjustify theirtheirtheir coexistencecoexistencecoexistence the\vith\vith thethe public-at-Iargepublic-at-Iargepublic-at-Iarge andandand 

tototo theirtheirtheir economic \vhich\vhichwhich forforfor long-ternllong-ternl 
legitimation with 

continuecontinuecontinue pursuits,econorniceconornic pursuits,pursuits, providesprovidesprovides theirtheirtheir long-term 
survival.survival.survival. IfIfIf thisthisthis balancebalancebalance isisis eveneveneven legitimacyperceivedperceivedperceived tototo bebebe disturbed,disturbed,disturbed, aaa gaplegitinlacylegitinlacy gapgap 
arises.arises.arises. But,But,But, is]egitin1acy]egitin1acy isis difficultdifficultdifficult tototo n1easure.n1easure. 

SavageSavageSavage (1998)(1998)(1998) arguesarguesargues thatthatthat nevvsnevvsnews reportsI1lediaI1ledia reportsreportsmedia areareare indicatorsindicatorsindicators ofofof societalsocietalsocietal 
norms from 

legitimacy measure. 

andnor1115nor1115 andand values,values,values, andandand providesprovidesprovides referencesreferencesreferences forforfor thisthisthis positionpositionposition thefrolnfroln thethe sociology,sociology,sociology, 
organizationalorganizationalorganizational theory,theory,theory, andandand accountingaccountingaccounting literatureliteratureliterature BasedstreanlS.streanlS. BasedBasedstreams. ononon this,this,this, ififif aaa 
perceivedperceivedperceived threatthreatthreat tototo thethethe largerlargerlarger collectivecollectivecollective socialsocialsocial interestinterestinterest arisesarisesarises becausebecausebecause ofofof thethethe 
actionsactionsactions ofofof ananan organization,organization,organization, thethethe of]egitinlacy]egitinlacy ofof thethethe organizationorganizationorganization and/orand/orand/or itsitsits industryindustryindustry 

newsnewsnews media 
legitimacy 

willwillwill bebebe challengedchallengedchallenged ininin thethethe newsnewsnews 111edia,111edia,media, ininin thethethe fornlfornlform of' adverseofof adverseadverse n1edian1edia 
media delinedreports.reports.reports. AnAnAn adverseadverseadverse newsnewsnews report111edia111edia reportreport isisis asdefineddefined asas oneoneone thatthatthat reflectsreflectsreflects negativelynegativelynegatively 

ononon thethethe activitiesenvironn1entalenvironn1ental activitiesactivities ofofof thethethe OncecOll1pany.cOll1pany. OnceOnce aaa gaplegitirnacylegitirnacy gapgap hashashas beenbeenbeenenvironmental company. legitimacy 
identifiedidentifiedidentified bybyby oneoneone ororor adverse1110re1110re adverseadverse reports,111edia111edia reports,reports, andandand organizationalorganizationalorganizational Jegit.in1acyJegit.in1acymore media legitimacy 
challenged,challenged,challenged, corporationscorporationscorporations wouldwouldwould selectselectselect one,one,one, ororor aaa ofc0J11binatioIl,c0J11binatioIl, ofof legitilllationlegitilllationcombination, legitimation 
strategiesstrategiesstrategies tototo closecloseclose thethethe existingexistingexisting ororor perceivedperceivedperceived gap.legitinlacylegitinlacy gap.gap. TheTheThe 111agnitude111agnitude ororlegitimacy magnitude of 
aaa gaplegjlirnacylegjlirnacy gapgap wouldwouldwould bebebe reflectedreflectedreflected bybyby thethethe ofnUl1lbernUl1lber ofof adverseadverseadverse reportsrnediarnedia reportsreports 
givinggivinggiving riseriserise tototo thethethe gap.gap.gap. BecauseBecauseBecause thethethe annualannualannual reportsreportsreports ofofof publicpublicpublic corporationscorporationscorporations areareare 

legitimacy number media 

generallygenerallygenerally acceptedacceptedaccepted asasas aaa channelchannelchannel ofofof toCOlllll1unicationCOlllll1unication toto interestedinterestedinterested of111enlbers111enlbers ofofcommunication members 
society,society,society, theytheythey representrepresentrepresent aaa logicallogicallogical (but(but(but notnotnot thethethe sole)sole)sole) for111ediuJ11111ediuJ11 forfor legitinlation­legitinlation­medium legitimation­
relatedrelatedrelated (forcon1111unicationscon1111unications (for(for supportsupportsupport ofofof thisthisthis position,position,position, seeseesee DeeganDeeganDeegan &&& Rankin,Rankin,Rankin,communications 

1995~1997,580;1997,580;1997,580; Flinn,Flinn,Flinn, 1995~ RobertsonRobertsonRobertson &&& Nicolson,Nicolson,Nicolson, 1996).1996).1996). 
Environmental legitimation islegitin1ationlegitin1ation isis thereforethereforetherefore aaa cyclicaldynanlic,dynanlic, cyclicalcyclical processprocessprocess ofofof 

1995; 
EnvironrnentalEnvironrnental dynamic, 

environmental termscontinuingcontinuingcontinuing societalsocietalsocietal appraisalappraisalappraisal ofofof corporatecorporatecorporate activitiesenvironn1entaIenvironn1entaI activitiesactivities ininin ofternlSternlS ofof 
prevailingprevailingprevailing andnornlSnornlS andand values.values.values. IfIfIf aaa gaplegitiluacylegitiluacy gapgap isisis perceived,perceived,perceived, adverseadverseadverse nledianledianorms legitimacy media 



reponing will fol1ow. legitimacy,reportingreporting wiJlwiJl Onfollow.follow. OnOn perceivingperceivingperceiving aaa threatthreatthreat tototo organizationalorganizationalorganizational alegitin1acy,legitin1acy, aa 
Communicationcorporationcorporationcorporation willwillwill invokeinvokeinvoke oneoneone ororor moremoremore strategiesstrategiesstrategies tototo closecloseclose thethethe gap.gap.gap. C0l111TIUnicationC0l111TIUnication 

will medium.tototo societysocietysociety thenwi,IIwi,II thenthen taketaketake place,place,place, withwithwith thethethe annualannualannual reportreportreport asasas oneoneone The111ediulTI.111ediulTI. TheThe nextnextnext 
legitimation corporationcorporationcorporation inayinaymaysectionsectionsection describesdescribesdescribes thethethe variousvariousvarious strategieslegitilllationlegitilllation strategiesstrategies thatthatthat aaa 

choosechoosechoose tototo employ.employ.employ. 

Legitimation StrategiesLegitilnationLegitilnation StrategiesStrategies 

TheTheThe organizational theoryorganizationaJorganizationaJ theorytheory literatureliteratureliterature identifiesidentifiesidentifies nineninenine legitilTIationlegitilTIationlegitimation strategies.strategies.strategies. 
with method employed,ConsistentConsistentConsistent thevv'ithvv'ith thethe researchresearchresearch 111ethod111ethod threeenlployed,enlployed, threethree additionaladditionaladditional strategiesstrategiesstrategies werewerewere 

identifiedidentifiedidentified duringduringduring thethethe coursecoursecourse ofofof thisthisthis study.study.study. TheTheThe threethreethree newnewnew contributionscontributionscontributions tototo thethethe 
accountingaccountingaccounting literatureliteratureliterature areareare notnotnot pre-specified,pre-specified,pre-specified, butbutbut areareare includedincludedincluded ininin thisthisthis sectionsectionsection forforfor 
completeness legitimation mayandcOJllpletenesscOJllpleteness andand easeeaseease ofofof referencereferencereference only.only.only. TheTheThe 121212 strategieslegitin1ationlegitin1ation strategiesstrategies bel11ayl11ay bebe 
classifiedclassifiedclassified intointointo twotwotwo broadbroadbroad categoriescategoriescategories ofofof legitimationlegitimationlegitimation activity.activity.activity. TheseTheseThese are:are:are: 

(l)�(J) Substantive activity:2activity:2activity:2 ThisThisThis categorycategorycategory involvesinvolvesinvolves real,real,real, materialmaterialmaterial changechangechange tototo(J) Substan1iveSubstan1ive 
organizationalorganizationalorganizational goals,goals,goals, structuresstructuresstructures andandand processes,processes,processes, ororor ininin sociallysociallysocially institution­institution­institution­

generallyalizedalizedalized practices.practices.practices. SocietySocietySociety favorsgeneral]ygeneral]y favorsfavors concrete,concrete,concrete, substantivesubstantivesubstantive responsesresponsesresponses 
(Ashforth(Ashforth(Ashforth &&& Gibbs,Gibbs,Gibbs, 1990;1990;1990; 1995).Suchlnan,Suchlnan, 1995).1995). 

(2)�(2) Symbolic activity:} Thisactivity:]activity:] ThisThis categorycategorycategory doesdoesdoes notnotnot involveinvolveinvolve realrealreal changes,changes,changes, butbutbut 
Suchman, 

(2) SYlnbolicSYlnbolic 
altempts compatible normstoatten1ptsatten1pts toto portrayportrayportray corporatecorporatecorporate activitiesactivitiesactivities asasas withc0I11patiblec0I11patible withwith societalsocietalsocietal norn1Snorn1S 

valuesvaluesvalues PfetTer, Managementandandand (Ashforth(Ashforth(Ashforth &&& Gibbs,Gibbs,Gibbs, 1990;1990;1990; 1981,Pfeffer,Pfeffer, 1981,1981, 28).28).28). ManagenlentManagenlent 
generallygenerallygenerally favorsfavorsfavors syn1bolicsyn1bolic sinceassurances)assurances) sincesince theytheythey areareare moremoremore andeconol11ica]econol11ica] andand 
flexibleflexibleflexible thanthanthan substantivesubstantivesubstantive actions.actions.actions. 

symbolic assurances, economical 

rrherrhe JJ strategies22 strategiesstrategies areareare classifiedclassifiedclassified andandand defineddefineddefined below.below.below. AshforthAshforthAshforth &&& GibbsGibbsGibbs (1990)(1990)(1990) 
ofleroflerofler ananan in-depthin-depthin-depth discussiondiscussiondiscussion ononon thethethe threethreethree susu andbstantivebstantive andand firstfirstfirst sixsixsix syInbolicsyInbolicsubstantive symbolic 

emerged from empirical 

The 12 

strategies.strategies.strategies. TheTheThe JastJastJast threethreethree symbolicsymbolicsymbolic strategiesstrategiesstrategies elnergedelnerged thefronlfronl thethe workenlpiricalenlpirical workwork 
incOIllpletedcOIllpleted inin thisthisthis study.study.study.completed 

SubstantiveSubstantiveSubstantive StrategiesStrategiesStrategies 

(1)(1) RoleRoleRole ThejJel:/orI11.once:jJel:/orI11.once: TheThe obviouslnostlnost obviousobvious atattelnptattelnpt atat islegitill1ationlegitill1ation isis wherewherewhere thethethe(I)� perj'ormance: most attempt legitimation 
organizationorganizationorganization adaptsadaptsadapts itsitsits goals,goals,goals, of111ethods111ethods ofof operation,operation,operation, itsand/orand/or itsits outputoutputoutput tototo 
conform performance members ononon 

methods andlor 
toconfornlconfornl toto thethethe expectationsperfornlanceperfornlance expectationsexpectations ofofof thethethe ofInen1bersInen1bers ofof societysocietysociety 

whom it\VhOlTI\VhOlTI itit dependsdependsdepends forforfor criticalcriticalcritical resourcesresourcesresources (Dowling(Dowling(Dowling &&& Pfeffer,Pfeffer,Pfeffer, 1975).1975).1975). ThisThisThis 
legitimacystrategystrategystrategy couldcouldcould bebebe chosenchosenchosen ininin responseresponseresponse tototo aaa gaplegitilnacylegitilnacy gapgap resultingresultingresulting fromfromfrom 

actualactualactual failureperfonnanceperfonnance failurefailure bybyby thethethe organizationorganizationorganization (Lindblom,(Lindblom,(Lindblom, citedcitedcited bybyby GrayGrayGray etetet 
a!., oraI.,aI., oror performance areareare determineddetermineddetermined bybyby 

performance 
1995a,1995a,1995a, 54),54),54), wherewherewhere expectationsperfornlanceperfornlance expectationsexpectations 

market, normative, legalnorn1ative,norn1ative, legallegal ororor politicalpoliticalpolitical forces,forces,forces, andandand offulfihnentfulfihnent ofof thesethesetheselnarket,lnarket, fulfilment 
expectationsexpectationsexpectations isisis essentialessentialessential forforfor survival.survival.survival.



(2)�(2) isomorphism: ThisThisThis isisis legitimation(2) CoerciveCoerciveCoercive aiS0J110rphisrn:iS0J110rphisrn: aa 1110re1110remore subtle,subtle,subtle, evolutionaryevolutionaryevolutionary legitin1ationlegitin1ation 
(DiMaggio(DiMaggio(DiMaggio &&& Powell, 1983;1983~ MeyerMeyerMeyer &&& 1977).Ro\van,Ro\van, 1977).1977). ItItIt isisisprocessprocessprocess Po\vell,Po\vell, 1983~ Rowan, 

manifested time, normsbynlanifestednlanifested byby aaa blending,blending,blending, overoverover oftin1e,tin1e, ofof evolvingevolvingevolving societalsocietalsocietal andnorn1Snorn1S andand valuesvaluesvalues 
theintointointo ananan organizationalorganizationalorganizational structure,structure,structure, signalingsignalingsignaling willingnesst.het.he willingnesswillingness andandand abilityabilityability ofofof thethethe 

conformorganizationorganizationorganization tototo tocon1'orn1con1'orn1 toto society'ssociety'ssociety's collectivecollectivecollective values.values.values. TheTheThe organizationorganizationorganization 
becomes substantivelysubstantivelysubstantively 'matched' withwithwith culturalculturalcultural bybybyitsbeC0l11eSbeC0l11eS itsits environment,'Illatched''Illatched' environlnent,environlnent, 
employing from symbolicsubstantiveenlployingenlploying substantivesubstantive strategiesstrategiesstrategies ororor bybyby shiftingshiftingshifting froll1froll1 strategiesSyll1bolicSyll1bolic strategiesstrategies tototo 

time. structurally legitimatesubstantivesubstantivesubstantive strategiesstrategiesstrategies overoverover Thist.inle.t.inle. ThisThis st.ructurallyst.ructurally organizationlegitill1atelegitill1ate organizationorganization 
becomes abecon1esbecon1es aa repositoryrepositoryrepository ofofof pubJicpubJicpublic confidenceconfidenceconfidence (Meyer(Meyer(Meyer &&& Ro\van,Ro\van,Rowan, 1977;1977;1977; 
Suchman, 1995).Suchll1an,Suchll1an, 1995).1995). 

(3) practices: The 
anempt, throughthroughthrough communication, toC0l111nUnication,C0l111nUnication, toto alteralteralter thethethe societalsocietalsocietal definitiondefinitiondefinition ofofof 

0)�(3) Altering socially/i./tering/i./tering sociallysocially institutionalizedinstiturh)nalizedinstiturh)nalized practice,s':practice,s': l~hel~he organizationorganizationorganization couldcouldcould 
atten1pt,atten1pt, 
legitimacy, sososo thatthatthat thethethe amended organization'sorganization'sorganization'slegitin1acy,legitin1acy, definitionan1elH.iedan1elH.ied definitiondefinition reflectsreflectsreflects thethethe 
activities.activities.activities. ThisThisThis isisis thethethe 1110St1110Stmost difficultdifficultdifficult strategystrategystrategy tototo implementsuccessfullysuccessfullysuccessfully inlplenlcntinlplenlcnt 
(Dowling(Dowling(Dowling &&& Pfeffer,Pfeffer,Pfeffer, 1975).1975).1975). 

StrategiesSy/nbolicSy/nbolic StrategiesStrategiesSymbolic 

(I)�(( EspousingI)I) EspousingEspousing sociallysociallysocially acceptable TheTheThe organizationorganizationorganization InayInaygoals:accejJtableaccejJtable goals:goals: may advocateadvocateadvocate 
may,sociallysociallysocially acceptableacceptableacceptable goalsgoalsgoals whilewhilewhile pursuingpursuingpursuing lesslessless acceptableacceptableacceptable ones.ones.ones. ItItIt for111ay,111ay, forfor 

example, discloseexaI11ple,exaI11ple, disclosedisclose ethicalethicalethical policies,policies,policies, butbutbut failfailfail tototo proceduresin1plell1entin1plell1ent proceduresproceduresimplement tototo 
monitor compliance.nl0nitornl0nitor c0111pliance.c0111pliance. 

(2)�(2) DenialDenialDenial andandand concealment: Theconceabnent:conceabnent: TheThe organizationorganizationorganization I11ayI11ay denysinlplysinlply denydeny ororor suppresssuppresssuppress 
aboutinforl11ationinforl11ation aboutabout activitiesactivitiesactivities thatthatthat 111ay111ay undernlineundernline legitiI11acy.legitiI11acy. 

(2) may simply 

(3)�(3) with symbols, TheTheThe organizationorganizationorganization couldcouldcould 
information may undermine legitimacy. 

(3) IdentificationIdentificationIdentification 'rvith'rvith valuessylnbols,sylnbols, valuesvalues ororor institutions:institutions:institutions: 
toattenlptattenlpt toto identifiedbeconlebeconle identifiedidentified withwithwith valuessynlbols,synlbols, valuesvalues ororor institutionsinstitutionsinstitutions av.;ithv.;ith aaaHempt become symbols, with 

strong,strong,strong, establishedestablishedestablished basebasebase ofofof (Dowlingsociallegitilnacysociallegitilnacy (Dowling(Dowling &&& Pfeffer,Pfeffer,Pfeffer, ]]975).975).social legitimacy 1975). 
(4)(4) Offering� accounts:accounts:accounts: TheTheThe organizationorganizationorganization 111ay111aymay offerofferoffer explanations,explanations,explanations, includingincludingincluding(4) OjjeringOjjering 

excusesexcusesexcuses andandand justifications,justifications,justifications, designeddesigneddesigned tototo distancedistancedistance thethethe organizationorganizationorganization fromfronlfronl 
situationssituationssituations adverselyadverselyadversely affectingaffectingaffecting itsitsits legitinlacy.legitinlacy.legitimacy. 

(5) Ojfering apologies:�QfleringQflering ByLl]Jologies:Ll]Jologies: ByBy apologizing,apologizing,apologizing, ananan may showshowshow(5)(5) organizationorganizationorganization IllayIllay S0l11eS0l11esome 
remorseexpressionexpressionexpression ofofof forrelTIOrSerelTIOrSe forfor aaa negativenegativenegative event.event.event. 

(6)(6) Ceren1.onialCeren1.onial Certainconjorn-lity:conjorn-lity: CertainCertain highlyhighlyhighly visiblevisiblevisible andandand salientsalientsalient practicespracticespractices thatthatthat areareare(6)� Ceremonial conformity: 
consistentconsistentconsistent withwithwith socialsocialsocial expectationsexpectationsexpectations be111ay111ay bebe adopted,adopted,adopted, whilewhilewhile leavingleavingleaving thethethemay 

structureforInalforInal structurestructure ofofof thethethe organizationorganizationorganization intact.intact.intact. ForForFor scapegoating,exalnple,exalnple, scapegoating,scapegoating, orororformal example, 
thethethe offonnationfonnation ofof aaa tasktasktask forceforceforce tototo studystudystudy thethethe environnlentalenvironnlental ofinlpactsinlpacts ofofformation environmental impacts 
activities,activities,activities, providernayrnay provideprovide thethethe appearanceappearanceappearance ofofof actionactionaction withoutwithoutwithout thethethe substancesubstancesubstance 
(Pfeffer,(Pfeffer,(Pfeffer, 1981).1981).1981). 

may 

TheTheThe nextnextnext threethreethree strategiesstrategiesstrategies representrepresentrepresent aaa newnewnew contributioncontributioncontribution tototo thethethe fran1ework,fran1ework,framework, 
andandand resultedresultedresulted the[roln[roln thethe componentenlpiricalenlpirical componentcomponent ofofof thisthisthis study.study.study.from empirical 



(7)�(7) of may acknowledge(7) admittingAdmissionAdmissionAdmission guilt:qfqf guilt:guilt: ByByBy guilt,adnlittingadnlitting guilt,guilt, ananan organizationorganizationorganization 111ay111ay ackno\vledgeackno\vledge 
least attemptatatat partialleasLleasL partialpartial responsibilityresponsibilityresponsibility forforfor aaa negativenegativenegative event,event,event, ininin ananan toattelnptattelnpt toto diffusediffusediffuse 

impression andlorthethethe situationsituationsituation bybyby creatingcreatingcreating thethethe inlpressioninlpression realityand/orand/or realityreality ofofof honesty.honesty.honesty. 
(8) l11.isinterpretation:l11.isinterpretation: may(8)�(8) MisrepresentationMisrepreMisrepre ........ or;entation;entation oror openopenopen tototo misinterpretation: TheTheThe organizationorganizationorganization 111ay111ay 

ororor glve aaa falsefalsefalse impression orororintentionallyintentionallyintentionally unintentionallyunintentionallyunintentionally givegive orilTIpressionilTIpression oror account,account,account, 
supplysupplysupply ambiguousambiguousambiguous infonnationinfonnationinformation thatthatthat couldcouldcould bebebe lTIisleadinglTIisleadingmisleading ororor openopenopen tototo 
misinterpretation.n1n1 iisisi nntete rpretatirpretation.on. 

(9) trivializing� TheTheThe organizationorganizationorganization 111ay111aymay(9)(9) Avoiding,Avoiding,Avoiding, ortrivializingtrivializing oror skirtingskirtingskirting aroundaroundaround thethethe issue:issue:issue: 
offerofferoffer aaa partialpartialpartial explanation,explanation,explanation, trivializetrivializetrivialize ororor failfailfail tototo directlydirectlydirectly addressaddressaddress ananan issue.issue.issue. l'lhel'lheThe 
infornlationinfornlation notl11ayl11ay notnot bebebe clearlyclearlyclearly conveyedconveyedconveyed ororor IllayIllay besi111plysi111ply bebe inlplied.inlplied.information may may simply implied. 

HYJ)othesisHYJ)othesis DeveLoJ)JnentDeveLoJ)JnentHypothesis Development 

OneOneOne ofofof thethethe pripripri lnarylnary vationslTIotilTIoti vationsvations thatthatthat thethethe conceptconceptconcept ofofof organizationalorganizationalorganizational legitinlacylegitinlacy 
hashashas forforfor 111anagelnent111anagelnentmanagement isisis COn1111UnicationCOn1111Unicationcommunication withwithwith society.society.society. InInIn thisthisthis study,study,study, ititit isisis 

environmental isisis partpartpart ofofof thethethe 

mary moti legitimacy 

hypothesizedhypothesizedhypothesized thatthatthat disclosureenvironnlentalenvironnlental disclosuredisclosure ininin annualannualannual reportsreportsreports 
legitilnationlegitilnationlegitimation process,process,process, whichwhichwhich isisis indicativeindicativeindicative ofofof thethethe degreedegreedegree ofofof 'fit'corporatecorporatecorporate 'fit'fit \\ 

betweenbetweenbetween societalsocietalsocietal expectationsexpectationsexpectations andandand organizationalorganizationalorganizational activitiesactivitiesactivities (Zenisek,(Zenisek,(Zenisek, 1979).1979).1979). WeWeWe 

argueargueargue that,that,that, ififif ananan organizationorganizationorganization voluntarilyvoluntarilyvoluntarily disclosesdisclosesdiscloses environn1enta]environn1enta] infonnationinfonnationenvironmental information 
ininin itsitsits annualannualannual report,report,report, thenthenthen thisthisthis disclosuredisclosuredisclosure isisis aaa orsyn1bolicsyn1bolic oror substantivesubstantivesubstantive strategicstrategicstrategicsymbolic 

toattenlptattenlpt toto countercountercounter perceivedperceivedperceived existingexistingexisting ororor potentialpotentialpotential challengeschallengeschallenges tototo itsitsits legitin1acy,legitin1acy, 

arisingarisingarising from corporatefron1fron1 corporatecorporate (industry-related(industry-related(industry-related and/orand/orandlor company-specific) activitiesconlpany-specific)conlpany-specific) activitiesactivities 

thethethe environment. MoreMoreMore specitlcaIly, ananan 

attempt legitimacy, 

affectingaffectingaffecting naturalnaturalnatural environn1ent.environn1ent. andspecifically,specifically, andand incorporatingincorporatingincorporating 

indirectindirectindirect ofnleasurenleasure ofof thelegitinlacy,legitinlacy, thethe researchresearchresearch hypothesishypothesishypothesis is:is:is:measure legitimacy, 

IfIfIf i.li.l hasc0l11panyc0l11pany hashas ananan ofiten1iten1 ofof voluntaryvoluntaryvoluntary disclosurecl1vironnlentalcl1vironnlental disclosuredisclosure ininin itsitsits annualannualannual thenreport.report. thenthena company item cnvironmental rcport. 

thisthisthis isisis aaa strategylegitin1atiol1legitin1atiol1 strategystrategy tollsedllsed toto respondrespondrespond tototo recordedrecordedrecorded societalsocietalsocietal andnOrl11SnOrl11S andand valuesvaluesvalues and/orand/orand/orlegitimation used norms 
legitinlllcylegitinlllcy arisinggapts)gapts) arisingarising adversefroll)froll) adverseadverse newsnewsnews InediaInedia targetingreportsreports targetingtargeting thethe C0111panyC0111pany and/orand/or 

thethethe industryindustryindustry ininin whichwhichwhich ititit operates.operates.operates. 
legitimacy gap(s) from media re[lOrlS thc company <md/or 

IfIfIf aaa con1panycon1pany to\vishes\vishes toto extendextendextend ororor its111aintain111aintain itsits vialegilin1acylegilin1acy viavia itsitsits annualannualannual report,report,report,company wishes maintain legitimacy 
ititit willwillwill respondrespondrespond tototo societalsocietalsocietal andnOrI11SnOrI11S andand valuesvaluesvalues only.only.only. IfIfIf ititit wisheswisheswishes tototo defenddefenddefend itsitsitsnorms 

itlegitilllacy,legitilllacy, itit respondwi]Jwi]J respondrespond tototo actualactualactual gap(s)legiti111acylegiti111acy gap(s)gap(s) ororor tototo combinationaa combinationcombination ofofoflegitimacy, wiJl legitimacy a 
societ.alsociet.al andnornlSnornlS andand valuesvaluesvalues andandand gaps.legitirnacylegitirnacy gaps.gaps.societal norms legitimacy 

BeforeBeforeBefore focusingfocusingfocusing ononon researchresearchresearch thatthatthat toatten1ptsatten1pts toto explainexplainexplain ororor theprediclpredicl thethe useuseuse ofofof anyanyanyattempts predict 
specificspecificspecific strategy,legiti111ationlegiti111ation strategy,strategy, ititit isisis essentialessentialessential tototo firstfirstfirst provideprovideprovide supportelnpiricalelnpirical supportsupport 

forforfor thethethe hypothesishypothesishypothesis thatthatthat corporatecorporatecorporate atten1ptsatten1ptsattempts atatat legitimation are indeedindeedindeed 
legitimation empirical 

legitilnationlegitilnation theareare thethe 

underlyingunderlyingunderlying causecausecause forforfor voluntaryvoluntaryvoluntary disclosure.envirol1111entalenvirol1111ental disclosure.disclosure. ThatThatThat isisis thethethe purposepurposepurpose ofofof 

thisthisthis study.study.study. 
environmental 



RESEARCHRESEARCHRESEARCH DESIGNDESIGNDESIGN 

ThisThisThis explanatoryexplanatoryexplanatory studystudystudy exal11inesexal11inesexamines thethethe forcesforcesforces underlyingunderlyingunderlying voluntaryvoluntaryvoluntary environ­environ­environ­
mental multi-casedisclosure111ental111ental disclosuredisclosure ininin annualannualannual reports.reports.reports. Yin'sYin'sYin's (1989)(1989)(1989) research111ulti-case111ulti-case researchresearch designdesigndesign isisis 

tollsedllsed toto investigateinvestigateinvestigate thethethe hypothesis.hypothesis.hypothesis. bookI-lisI-lis bookbook hashashas abecoll1ebecoll1e aa standardstandardstandard referencereferencereference 
casecasecase studystudystudy researchresearchresearch designdesigndesign (Colbert(Colbert(Colbert &&& Spicer. 1995).1995).1995). ConsistentConsistentConsistent with 

used His become 
forforfor Spicer,Spicer, \\.,Iith\\.,Iith 
ColbertColbertColbert &&& SpicerSpicerSpicer (1995,(1995,(1995, 430),430),430), \\.JC\\.JCwe believebelievebelieve thatthatthat YinYinYin providesprovidesprovides thethethe clearestclearestclearest andandand 

approachn10stn10st approachapproach multi-casemost coherentcoherentcoherent andandand cOlllprehensivecOlllprehensivecomprehensive tototo explanatoryI11ulti-caseI11ulti-case explanatoryexplanatory 
research.research.research. 

TheTheThe objectiveprin1aryprin1ary objectiveobjectiveprimary ofofof YinYinYin's~s approachapproachapproach isisis TOTO provide anu/wical ('\'idence~s lO provhleprovhle oJ7olyrico!oJ7olyrico! e\'idencee\'idence 
aboutaboutabout thethethe en1.piricalen1.pirical validit.vvalidit.v the0.1'0.1' thethe underlyingunderlyingunderlying byIheor.v,Iheor.v, byby casernatchingrnatching casecase 
evidenceevidenceevidence backbackback tototo theory,theory,theory, andandand notnotnot tototo generaliz.egeneraliz.egeneralize fronlfronlfrom aaa san1plesan1plesample tototo aaa largerlargerlarger 

1989,21). template with 

empirical validity 0/ theory, matching 

populationpopulationpopulation (Yin,(Yin,(Yin, 1989,1989, The21).21). TheThe pre-specifiedpre-specifiedpre-specified theorytheorytheory isisis "used"used"used asasas aaa ten1plateten1plate \\lith\\lith 
whichwhichwhich tototo theconlpareconlpare thethe resultsen1piricalen1pirical resultsresults ofofof thethethe casecasecase study"study"study" (Yin,(Yin,(Yin, 1989,1989,1989, 38).38).38). ItItItcompare empirical 

\~/hichneedsneedsneeds tototo statestatestate thethethe conditionsconditionsconditions underunderunder \~/hich aaa particularparticularparticular phenolnenonphenolnenon rcorporatercorporatewhich phenomenon [corporate 
envirol1111entalenvirol1111ental reportingreporting will11 willwill generallygenerallygenerally bebebe foundfoundfound anl"\vhenl"\vhen anan extantextantextant ororor possiblepossiblepossibleenvironmental reporting] lwhen 
futurefuturefuture gaplegitinlacylegitinlacy gapgap isisis perceived]perceived]perceived] andandand thethethe conditionsconditionsconditions itV\lhenV\lhen itit isisis notnotnot likelylikelylikely tototolegitimacy when 
bebebe foundfoundfound III\vhen\vhen\vhen nonono existingexistingexisting ororor possiblepossiblepossible futurefuturefuture gapgapgap isisis perceived]perceived]perceived] (Yin,(Yin,(Yin, jj 54).989,989, 54).54). 

etfect tototo bebebe 
1989, 

ThisThisThis characteristiccharacteristiccharacteristic hashashas aaa profoundprofoundprofound oneffecteffect onon thethethe selectionselectionselection ofofof thethethe casescasescases 
investigated,investigated,investigated, arewhIchwhIch areare chosenchosenchosen specificallyspecificallyspecifically becausebecausebecause theytheythey exhibitexhibitexhibit identifiedS0I11eS0I11e identifiedidentified 

notnotnot bybyby llleansllleansmeans ofofof aaa sampling method 
which some 

generalgeneralgeneral theoreticaltheoreticaltheoretical principle,principle,principle, andandand san1plingsan1pling that111ethod111ethod thatthat 

ensuresensuresensures nonono bias.bias.bias. 
FollowingFollowingFollowing YinYinYin (1989),(1989),(1989), thethethe researcherresearcherresearcher seeksseeksseeks "to~'to specifyspecifyspecify necessarynecessarynecessary~'to thethethe 

aaa ofofof theoreticaJ1y-signl/icaJ11theoreticaJ1y-signl/icaJ11 elenlents,~'conditionsconditionsconditions among setanlonganlong setset theoretically-significant elenlents,~'elements," andandand isisis notnotnot 
satisfied mostwithsatis1iedsatis1ied withwith explanationsexplanationsexplanations forforfor of1110s11110s1 ofof thethethe variancevariancevariance ininin thethethe data,data,data, butbutbut seeksseeksseeks tototo 
explainexplainexplain allallall thethethe data.data.data. DeviantDeviantDeviant casescasescases areareare used thethetheasllsedllsed asas opportunitiesopportunitiesopportunities tototo refinerefinerefine 

analysisanalysisanalysis sososo thatthatthat thethethe relationshipsrelationshipsrelationships describeddescribeddescribed "have"have"have beenbeenbeen analyticallyanalyticallyanalytically inducedinducedinduced 
from thefrOIDfrOID thethe data"data"data" (Silvern1an,(Silvern1an,(Silverman, 1989,1989,1989, 62-63).62-63).62-63). IfIfIf thethethe ofoulcon1eoulcon1e ofof aaa casecasecase isisis notnotnotoutcome asasas 

predicted, must manner,predicted~ modi fledpredicted~ thethethe theorytheorytheory benlustnlust bebe 1110di1110di (Yin,nedned (Yin,(Yin, 1989,1989,1989, 54).54).54). InInIn thisthisthis theory111anner,111anner, theorytheory 

takesdevelopInentdevelopInent takestakes place.place.place. ConsistentConsistentConsistent withwithwith this,this,this, thethethe findingsenlpiricalenlpirical findingsfindings ininin thisthisthisdevelopment empirical 
studystudystudy resultedresultedresulted ininin ananan extensionextensionextension tototo thethethe theory,theory,theory, ininin thethethe offornlfornl ofof threethreethree neVineVi syrnbolicsyrnbolicform new symbolic 

(~rstrategies.legitinlationlegitinlation strategies.strategies. TheseTheseThese werewerewere (1)(1) (f{bnission(f{bnission (~r guilt,guilt,guilt, (2)(2)(2) /l1isrepresenlolion/l1isrepresenlolion 
lO misinterpretation, avoiding, trivializing, ororor aroundskirringskirring aroundaround 

legitimation (I) admission 0/ misrepresentLl! ion 
ororor openopenopen !O!O andlnisinterpretatiol1,lnisinterpretatiol1, andand (3)(3)(3) avoichng,avoichng, rrivializing,rrivializing, skirting 
Ihe issue.thethe issue.issue. 

SelectionSelectionSelection Casesq{q{ CasesCases andandand DOCUIJ1entsDOCUIJ1ents0/ Documents 

TwoTwoTwo ofofof Canada'sCanada'sCanada's largestlargestlargest woodwoodwood productsproductsproducts wereconlpaniesconlpanies werewere investigatedinvestigatedinvestigated overoverover aaacompanies 
five-yearfive-yearfive-year periodperiodperiod to(199](199] toto 1995).1995).1995). AdditionalAdditionalAdditional casescasescases wouldwouldwould bebebe helpful,helpful,helpful, butbutbut thethethe(1991 

'~snlall sizesanlplesanlple sizesize ofofof cases"cases"cases"researcherresearcherresearcher shouldshouldshould avoidavoidavoid thinkingthinkingthinking ininin ofternlSternlS ofof thethethe '~snlallterms "small sample 



(1989, 38-39), asasas from aaa tosalnplesalnple toto aaa 
largerlargerlarger population,population,population, butbutbut tototo provideprovideprovide analyticalanalyticalanalytical evidenceevidenceevidence aboutaboutabout thethethe empiricalempiricalempirical 

YinYinYin (](] 989,989, the38-39)l38-39)l thethe intentionintentionintention isisis notnotnot tototo generalizegeneralizegeneralize fron1fron1 sample 

1995).validityvalidityvalidity ofofof thethethe theorytheorytheory (Colbert(Colbert(Colbert &&& Spicer,Spicer,Spicer, ]]995).995). 

o( ConsistentConsistentConsistent withwithwith previouspreviousprevious empiricalempiricalempirical findingsfindingsfindings ononon CSDCSDCSDSelectionSelectionSelection Companies.o.fo.f Companies.Companies. 
practicespracticespractices andandand theirtheirtheir relevancerelevancerelevance tototo legitimacylegitimacylegitimacy theorytheorytheory (Savage,(Savage,(Savage, 1998),1998),1998), twotwotwo 

parameters:corporationscorporationscorporations werewerewere selectedselectedselected withinwithinwithin thethethe followingfollowingfollowing paran1eters:paran1eters: 

(I)� minimize(J)(J) Canadian-owned,Canadian-owned,Canadian-owned, withwithwith annualannualannual reportsreportsreports issuedissuedissued ininin Canada,Canada,Canada, tototo thenlinirnizenlinirnize thethe 
normseffectseffectseffects ofofof differencesdifferencesdifferences ininin internationalinternationalinternational societalsocietalsocietal andnonnsnonns andand values.values.values. 

(2)(2)(2) PubliclyPubliclyPublicly conspicuous,conspicuous,conspicuous, dueduedue tototo theirtheirtheir size.size.size. 
(3) InInIn areareare(3)�(3) ananan industryindustryindustry wherewherewhere environmentalenvironmentalenvironmental inlpactsinlpactsimpacts centralcentralcentral andandand pervasivepervasivepervasive 

features economic companiesoffealuresfealures ofof organizationalorganizationalorganizational activity.econonlicecononlic activity.activity. Resource-basedResource-basedResource-based c01l1paniesc01l1panies 
impact environmentgenerallygenerallygenerally havehavehave aaa significantsignificantsignificant onilnpactilnpact onon thethethe naturalnaturalnatural andenvironnlentenvironnlent andand havehavehave thethethe 

likelihood mediagreatestgreatestgreatest oflikeIihoodlikeIihood ofof receivingreceivingreceiving adverseadverseadverse newsnewsnews coverage.lnedialnedia coverage.coverage. UsingUsingUsing 
companies fromcOlllpaniescOlllpanies resource-basedfran1fran1 resource-basedresource-based industriesindustriesindustries isisis consistentconsistentconsistent withwithwith priorpriorprior environ­environ­environ­
mental 1994,85; Freedman,reporting111ental111ental reportingreporting researchresearchresearch (Buhr,(Buhr,(Buhr, 1994,1994, Buhr85;85; BuhrBuhr &&& 1996).Freedn1an,Freedn1an, 1996).1996). 

companies (1) Canadian-ownedTherefore,Therefore,Therefore, thethethe selectedselectedselected were:cOlllpaniescOlllpanies were:were: (])(]) andCanadian-o\vnedCanadian-o\vned andand listedlistedlisted ononon thethethe 
Toronto companiesStock'Toronto'Toronto StockStock Exchange,Exchange,Exchange, (2)(2)(2) thethethe largestlargestlargest incOlnpaniescOlnpanies inin theirtheirtheir industry,industry,industry, basedbasedbased ononon 

revenue,revenue~ companies199419941994 operatingoperatingoperating revenue~ andandand (3)(3)(3) resource-based.resource-based.resource-based. TwoTwoTwo inconlpaniesconlpanies inin Canada'sCanada'sCanada's 
pulppulppulp andandand paperpaperpaper industryindustryindustry werewerewere selected.selected.selected. TheyTheyThey werewerewere MacMillanMacMillanMacMillan BloedelBloedelBloedel LtdLtdLtd 
(MB) DomtareMeM andB)B) andand Inc.DOlntarDOlntar Inc.Inc. ThisThisThis resource-basedresource-basedresource-based industryindustryindustry waswaswas chosenchosenchosen because:because:because: 

(I)�(I) widely as\videly\videly asas environnlentalenvironnlentalenvironmental problems(I) ItItIt isisis recognisedrecognisedrecognised havinghavinghaving significantsignificantsignificant problelTIsproblelTIs 
(Adarns,(Adarns, 1992~ Foot,Foot,Foot, 1996;1996;1996; &FreedlnanFreedlnan && Jaggi,Jaggi,Jaggi, ]] Wiseman,988;988; Wiseman,Wiseman, 1982).1982).1982).(Adams, 1992;1992~ Freedman 1988; 

most environmental(2)(2)(2) Internationally,Internationally,Internationally, thisthisthis industryindustryindustry isisis thethethe prolificInostInost prolificprolific discloserdiscloserdiscloser ofofof envirol1tllentalenvirol1tllental 
information iv;iv~ FekratFekratFekrat etetet aI.,aI.,aI., 1996;1996;1996; NiskalaNiskalaNiskala &&& Pretes~ 1995;1995;1995;(Buhr,infonnationinfonnation (Buhr,(Buhr, 1994,1994,1994, iv~ Pretes~Pretes, 

Economic 1992).UnitedUnitedUnited NationsNationsNations andEconolnicEconolnic andand SocialSocialSocial CouncilCouncilCouncil ]] 992).992). 
(3)�(3) AccordingAccordingAccording tototo aaa reportreportreport ininin thethethe Winnipeg FreeH1innipegH1innipeg FreeFree PressPressPress (June(June(June 6~6~ AS),(3) 6, 1993,1993,1993, p.p.p. A8),A8), 

entitled 'ForestryenLitledenLitled 'Forestry'Forestry industriesindustriesindustries toptoptop poll'spoll'spoll's watch-closelywatch-closelywatch-closely list',list',list', Canada'sCanada'sCanada's pulppulppulp 
andandand paperpaperpaper industryindustryindustry continuescontinuescontinues tototo holdholdhold thethethe distinctiondistinctiondistinction ofofof thethethe industryindustryindustry thatthatthat 
peoplepeoplepeople wantwantwant togovernn1entsgovernn1ents toto keepkeepkeep thethethe watchcl<?sestcl<?sest watchwatch on.on.on. ThisThisThis isisis consistentconsistentconsistentgovernments closest 

other\vith\vith otherother ]991,]991, and]992]992 andand 199319931993 pollpollpoll results.results.results. 

(4)�(4) AsAsAs Canada'sCanada'sCanada's largestlargestlargest industry,industry,industry, pulppulppulp andandand paperpaperpaper hashashas longlonglong beenbeenbeen thethethe backbonebackbonebackbone 
with 1991, 1992 

(4) 
ofofof itsitsits TheeCOnOJll)'.eCOnOJll)'. TheThe industry'sindustry'sindustry's contributioncontributioncontribution tototo Canada'sCanada'sCanada's tradetradetrade balancebalancebalance isisiseconomy. 
largerlargerlarger thanthanthan thethethe contributionscon1binedcon1bined contributionscontributions ofofof thethethe 111ining,111ining, fisheries,petroleUl11,petroleUl11, fisheries,fisheries, 
andandand agricultureagricultureagriculture industriesindustriesindustries (Gordon,(Gordon,(Gordon, 1997; Orton,Orton,Orton, 1991;1991;1991; Rusk,Rusk,Rusk, 1992; 

combined mining, petroleum, 
1997~1997~ 1992~1992~

Sherbanowski, 1991).Sherbano\vski,Sherbano\vski, 1991).1991). 

of News Mpdia Reports.MediaMedia Reports.Reports. EnglishEnglishEnglish newspapernewspapernewspaper reportsreportsreports aboutaboutabout thethetheSelectionSelectionSelection q{q{ Nel1/sNel1/s 

actionsenvironn1entalenvironn1ental actionsactions ofofof thethethe forcOlllpaniescOlllpanies forfor the]the] to991991 toto jj fiscal995995 fiscalfiscal yearsyearsyears werewerewere 

from thethethe CanadianCanadianCanadian BusinessBusinessBusiness andandand CUtTentCUtTentCUITent AffairsAffairsAffairs (CBCA)(CBCA)(CBCA) databasedatabasedatabase 
environmental companies the 1991 1995 
selectedselectedselected fr0l11fr0l11 



employees(1996).(1996).(1996). ArticlesArticlesArticles ororor presspresspress releasesreleasesreleases notnotnot originatedoriginatedoriginated bybyby ofernployeesernployees ofof thethethe selectedselectedselected 
companies used,c0111paniesc0111panies used,used, thethethe was\vas\vas exarnineexarnine legitimacywerewerewere asasas intentionintentionintention tototo examine publicpublicpublic legitin1acylegitin1acy 
challenges,challenges~ companies' newschallenges~ andandand notnotnot thethethe responsecon1panies'con1panies' responseresponse tototo thesethesethese challengeschallengeschallenges viaviavia thethethe nevv'snevv's 
media. performedThen1edia.n1edia. TheThe newsnewsnews reportreportreport selectionselectionselection processprocessprocess waswaswas byperforn1edperforn1ed byby aaa graduategraduategraduate researchresearchresearch 

compared.assistant,assistant,assistant, replicatedreplicatedreplicated bybyby thethethe principalprincipalprincipal researcher,researcher,researcher, andandand thethethe resultsresultsresults cOlnpared.cOlnpared. 

Proceduresf(JrProceduresProcedures Dataf()rf()r DataData CollectionCollectionCollection andandand AnalysisAnalysisAnalysis 

TheTheThe generalgeneralgeneral analyticanalyticanalytic strategystrategystrategy waswaswas thethethe useuseuse legitimacyofofof theorylegitin1acylegitin1acy theorytheory tototo explainexplainexplain 
environmentalcorporatecorporatecorporate disclosure.environnlentalenvironnlental disclosure.disclosure. 

collection. TheTheThe datadatadata collectioncollectioncollection techniquetechniquetechnique was document\~/as analysis.docun1entdocun1ent analysis.analysis. DataDataDataDataDataData collectioncollection .... \~/as

(I) environmentalforforfor thethethe 199119911991 tototo 199519951995 fiscalfiscalfiscal yearsyearsyears consistedconsistedconsisted of:of:of: (1)(1) disclosureenvironnlentalenvironnlental disclosuredisclosure ininin 
companies environmentalthethethe annualannualannual reportsreportsreports ofofof thethethe andc0l11paniesc0l11panies andand ininin reportsenvironn1entalenvironn1ental reportsreports referredreferredreferred tototo ininin 

environmental normsthethethe annualannualannual reports;reports;reports; (2)(2)(2) recordedrecordedrecorded CanadianCanadianCanadian environnlentalenvironnlental andnorn1Snorn1S andand values;values;values; andandand 
media, implied(3)(3)(3) eventseventsevents reportedreportedreported ininin thethethe newsnewsnews whichlTIedia,lTIedia, whichwhich negativeilllpliedilllplied negativenegative industry-relatedindustry-relatedindustry-related 

company-specific environmentalandandand cOlnpany-specificcOlnpany-specific actions.environnlentalenvironnlental actions.actions. TheTheThe datadatadata collectioncollectioncollection proceededproceededproceeded asasas 
follows.follows.follows. 

(1) MB, DomtarStepStepStep 1.1.1. ForForFor (I(I )) (2)l\t1B,l\t1B, (2)(2) andDonltarDonltar andand (3)(3)(3) thethethe pulppulppulp andandand paperpaperpaper industry,industry,industry, separateseparateseparate 
media werewerewere prepared,prepared,prepared,chronologicalchronologicalchronological descriptivedescriptivedescriptive listslistslists ofofof adverseadverseadverse newsnewsnews reports111edia111edia reportsreports 

usingusingusing thethethe CBCACBCACBCA databasedatabasedatabase asasas aaa sourcesourcesource ofofof reference.reference.reference. TheTheThe listslistslists werewerewere usedusedused asasas aaa 
sourcesourcesource forforfor collectingcollectingcollecting copiescopiescopies ofofof thethethe actualactualactual reports.reports.reports. CopiesCopiesCopies ofofof thethethe reportsreportsreports werewerewere 

summarize legitimacyusedusedused tototo identifyidentifyidentify andandand actualSUlTIlnarizeSUlTIlnarize actualactual ororor perceivedperceivedperceived gaps,legitinlacylegitinlacy gaps,gaps, overoverover thethethe 
From 164 mediafive-yearfive-yearfive-year period.period.period. theFronlFronl thethe analysisanalysisanalysis ofofof thethethe contentcontentcontent ofofof ]] adverse6464 adverseadverse reportsI11ediaI11edia reportsreports 

asnanlenanle asas thethethe perpetratorperpetratorperpetrator damagingininin whichwhichwhich MBMBMB waswaswas mentioned byn1entionedn1entioned byby name ofofof danlagingdanlaging 
environmental legitimacy were Domtar,acts,environlnentalenvironlnental acts,acts, 636363 gapslegitinlacylegitinlacy gapsgaps distilled.\vere\vere distilled.distilled. ForForFor 4400n1tar,00n1tar, 4444 adverseadverseadverse 
media 343434 legitimacy gaps.legitin1acylegitin1acy gaps.gaps. ForForFor thethethe industry,industry,industry, 145145145 newsnewsnewsreportsnledianledia reportsreports gavegavegave riseriserise tototo 

legitimacy examples somereportsreportsreports resultedresultedresulted ininin 484848 gaps.legitin1acylegitin1acy gaps.gaps. (Appendix(Appendix(Appendix CCC givesgivesgives ofexanlplesexanlples ofof orS0l11eS0l11e oror 
thethethe MBMBMB gaps).gaps).gaps). 

StepStepStep 2.2.2. normsAAA listinglistinglisting ofofof CanadianCanadianCanadian societalsocietalsocietal andBannsBanns andand values,values,values, asasas theytheythey relatedrelatedrelated tototo 
environment, documentedprotectionprotectionprotection ofofof thethethe naturalnaturalnatural wasenvironnlent,environnlent, waswas prepared.prepared.prepared. TheseTheseThese werewerewere doclunenteddoclunented 

(I) (i.e. environmental literature,bybyby polling(1)(1) pollingpolling expertsexpertsexperts (i(i Gallop.e..e. GallopGallop Poll),Poll),Poll), (2)(2)(2) thethethe environn1entalenvironn1ental 11 anditerature,iterature, andand (3)(3)(3) 
major governmentasasas evidencedevidencedevidenced bybyby 111ajor111ajor initiatives.governn1entgovernn1ent initiatives.initiatives.444 

company, allallall environmental disclosuresdisclosuresdisclosures thethethe annualannualannualStepStepStep 3.3.3. ForForFor eacheacheach cOlnpany,cOlnpany, inenvironnlentalenvironnlental inin 
environmentalreports,reports,reports, andandand ininin separateseparateseparate reportsenvironnlentalenvironnlental reportsreports referredreferredreferred tototo ininin thethethe annualannualannual reports,reports,reports, 

measured,werewerewere identified,identified,identified, andI11easured,I11easured, andand recorded,recorded,recorded, bybyby fiscalfiscalfiscal year,year,year, usingusingusing contentcontentcontent analysisanalysisanalysis 
1994,98-110; a!.,(see(see(see Buhr,Buhr,Buhr, 1994,1994, Gray98-110;98-110; GrayGray etetet 1995a,aI.,aI., 1995a,1995a, 1995b).1995b).1995b). TheTheThe categoriescategoriescategories listedlistedlisted ininin 

supplementedAppendixAppendixAppendix AAA werewerewere used.used.used. TheseTheseThese werewerewere bysupp]en1entedsupp]en1ented byby subcategoriessubcategoriessubcategories tototo refinerefinerefine 
thethethe analysis.analysis.analysis. TheTheThe codingcodingcoding proceededproceededproceeded asasas follows:follows:follows: AnnualAnnualAnnual reportsreportsreports werewerewere readreadread ininin 

informationtheirtheirtheir entiretyentiretyentirety andandand eacheacheach uniqueuniqueunique piecepiecepiece ofofof wasinfornlationinfornlation waswas codedcodedcoded bybyby aaa graduategraduategraduate 
researchresearchresearch assistantassistantassistant ononon aaa documentdocumentdocument bybyby document basis.docun1entdocun1ent basis.basis. ThisThisThis processprocessprocess waswaswas 



1I1 accordanceaccordanceaccordance withwithwith BuhrBuhrBuhrconductedconductedconducted specificInIn specificspecific codingcodingcoding guidelines,guidelines,guidelines, deviseddeviseddevised bybyby 
(1994,(1994,(1994, 346-348),346-348),346-348), andandand adaptedadaptedadapted forforfor thisthisthis study.study.study. TheseTheseThese guidelinesguidelinesguidelines appearappearappear ininin 
AppendixAppendixAppendix B.B.B. CompletedCompletedCompleted worksheetsworksheetsworksheets distinguisheddistinguisheddistinguished betweenbetweenbetween voluntaryvoluntaryvoluntary andandand 
mandatory disclosure, mandatory111andatory111andatory disclosuredisclosure according

11 accordingaccording tototo CanadianCanadianCanadian GAAP,GAAP,GAAP, sososo thatthatthat 111andatory111andatory 
disclosuredisclosuredisclosure couldcouldcould bebebe excluded.excluded.excluded. TheTheThe procedureprocedureprocedure waswaswas independentlyindependentlyindependently replicatedreplicatedreplicated bybyby 
thethethe principalprincipalprincipal researcherresearcherresearcher,

ll 
compared.andandand thethethe resultsresultsresults cornpared.cornpared. 

The commonpurposeT'heT'he purposepurpose ofofof thisthisthis stepstepstep waswaswas threefold.threefold.threefold. First,First,First, aaa languageC01111110nC01111110n languagelanguage ofofof cross­cross­cross­
casecasecase waswaswas generatedgeneratedgenerated (Miles,(Miles,(Miles, 1979), forforforconceptsconceptsconcepts ]] providing979),979), providingproviding thethethe structurestructurestructure 

comparisons. environmentalcross-casecross-casecross-case Second,cOlnparisons.cOlnparisons. Second,Second, ititit ensuredensuredensured thatthatthat allallall voluntaryvoluntaryvoluntary environnlentalenvironnlental 
examined legitimacydisclosuredisclosuredisclosure waswaswas inexarninedexarnined inin thethethe contextcontextcontext ofofof theory,legitilnacylegitilnacy theory,theory, asasas opposedopposedopposed tototo ananan 

examination environmentalofexanlinationexanlination ofof onlyonlyonly thethethe dataenvironnlcntalenvironnlcntal datadata thatthatthat fitfitfit thethethe theory.theory.theory. Third,Third,Third, thethethe codingcodingcoding 
waswaswas independentlyindependentlyindependently replrepl icated,icated,replicated, andandand thethethe completeness andcOlnpletenesscOlnpleteness andand reliabilityreliabilityreliability ofofof thethethe 
resultsresultsresults werewerewere enhanced.enhanced.enhanced. 

StepStepStep 4.4.4. UsingUsingUsing thethethe codingcodingcoding worksheetsworksheetsworksheets asasas aaa reference,reference,reference, eacheacheach item ofiternitern ofof 
environmental comprehensively described.�described.disclosureenvironnlent::denvironnlent::d disclosuredisclosure waswaswas c0I11prehensivelyc0I11prehensively described. 

Dow AllAllAll items ofitelTISitelTIS ofof voluntaryvoluntaryvoluntary disclosureenvirOllrnentalenvirOllrnental disclosuredisclosure werewerewere Inatchedmatched�analysis:!Jola!Jola analysis:analysis: environmental Inatched 
with legitimation analysing�were analysingspecific\vith\vith specificspecific strategies.legitin1ationlegitin1ation strategies.strategies. ThreeThreeThree techniquestechniquestechniques usedvv'crevv'cre usedused forforfor analysing 

evidence:�evidence:thethethe evidence: 

(1) Pattern-lnatching:Pattern-lnatching: isenlpiricalenlpirical isis compared(I)�(1) Pattern-matching: AnAnAn empirical patternpatternpattern withcOlnparedcOlnpared withwith aaa predictedpredictedpredicted 
pattern,pattern,pattern, followingfollowingfollowing thethethe theoreticaltheoreticaltheoretical propositionspropositionspropositions ofofof thethethe framework. Infranlev./ork.franlev./ork. InIn 
explanatoryexplanatoryexplanatory studies,studies,studies, thethethe patternspatternspatterns may beInayInay bebe relatedrelatedrelated tototo thethethe dependentdependentdependent [i.e.[i.e.[i.e. 
environmental disclosuresenvironnlentalenvironnlental disclosuresdisclosures ininin thethethe formforn1forn1 legitimation strategiesJstrategiesJstrategies] andandandofofof legitinlationlegitinlation 

norms mediaindependentindependentindependent [i.e.[i.e.[i.e. recordedrecordedrecorded societalsocietalsocietal andnonl1Snonl1S andand values,values,values, adverseadverseadverse newsnewsnews 111edia111edia 
legitimacy gaps] coincide,coincide~reportsreportsreports andandand legitinlucylegitinlucy variables.gapsJgapsJ variables.variables. IfIfIf thethethe patternspatternspatterns coincide~ thethethe internalinternalinternal 

validityvalidityvalidity ofofof thethethe studystudystudy isisis strengthenedstrengthenedstrengthened (Yin,(Yin~ 1989,1989,1989, 108-109).108-109).108-109).(Yin~

(2)� used primarily(2)(2) Explanation-building:Explanation-building:Explanation-building: ThisThisThis isisis llsedllsed forprinlarilyprinlarily forfor explanatoryexplanatoryexplanatory casecasecase studies.studies.studies. 
TheTheThe objectiveobjectiveobjective isisis tototo buildbuildbuild aaa generalgeneralgeneral explanationexplanationexplanation thatthatthat fitsfitsfits eacheacheach ofofof thethethe 
individualindividualindividual cases,cases,cases, eveneveneven thoughthoughthough thethethe detailsdetailsdetails ofofof thethethe individualindividualindividual casescasescases maymaymay varyvaryvary 

1989, 113-114).(Yin,(Yin,(Yin, 11989,989, II 13-113-1 14).14). 
(3)(3) analysis:'rinle-series'rinle-series analysis:analysis: ThereThereThere areareare differentdifferentdifferent typestypestypes ofofof analysestinle-seriestinle-series analysesanalyses (Yin,(Yin,(Yin,(3)� Time-series time-series 

'chronologies'1989,1989,1989, 115-120).115-120).115-120). TheTheThe typetypetype calledcalledcalled best·chronologies'·chronologies' bestbest suitssuitssuits thisthisthis study.study.study. TheTheThe 
compare withanalyticalanalyticalanalytical objectiveobjectiveobjective isisis tototo thecOlnparecOlnpare thethe chronologychronologychronology that\vith\vith thatthat predictedpredictedpredicted bybyby 

some legitimacy whereexplanatorySOllleSOllle explanatoryexplanatory theorytheorytheory [i.e.[i.e.[i.e. theory],legitinlacylegitinlacy theory],theory], the\vhere\vhere thethe theorytheorytheory hashashas 
specifiedspecifiedspecified thatthatthat eventsson1eson1e eventsevents 111111 alwayslistlist alwaysalways occuroccuroccur beforebeforebefore otherotherother eventseventsevents [i.e.[i.e.[i.e. ananan 

occurIllustIllust occuroccur beforebeforebefore environmental 
some must 

extantextantextant ororor perceivedperceivedperceived legitimacy gaplegiriIl1acylegiriIl1acy gapgap must environnlentalenvironnlental 
place), withdisclosuredisclosuredisclosure takestakestakes place],place], the\vith\vith thethe reversereversereverse sequencesequencesequence notnotnot beingbeingbeing ananan option.option.option. 

withConsistentConsistentConsistent withwith thethethe analyticalanalyticalanalytical techniques,techniques,techniques, thethethe operationaloperationaloperational procedureprocedureprocedure forforfor thethethe 
datadatadata analysisanalysisanalysis ofofof eacheacheach wascornpanycornpany waswas tototo the'pattern-111atch''pattern-111atch' thethe contentcontentcontent ofofof eacheacheach iten1iten1 
ofofof environmental disclosureenvironnlcntalenvironnlcntal disclosuredisclosure withwithwith thethethe contentcontentcontent ofofof adverseadverseadverse InediaInediamedia reportsreportsreports 

company 'pattern-match' item 



From specifIcprecedingprecedingpreceding issuanceissuanceissuance ofofof thethethe annualannualannual report.report.report. thisFron)Fron) thisthis detaileddetaileddetailed analysis,analysis,analysis, specificspecific 
examples fromlegitimationlegitimationlegitimation strategiesstrategiesstrategies couldcouldcould bebebe identified.identified.identified. (Appendix(Appendix(Appendix CCC givesgivesgives exan1plesexan1ples fron1fron1 

a]] environmental panern-matchedthethethe MBMBMB case.)case.)case.) IfIfIf aJ]aJ] disclosureenvironn1entalenvironn1ental disclosuredisclosure couldcouldcould bebebe topanern-Inatchedpanern-Inatched toto aaa 
legitimation manner, wouldstrategylegitin1ationlegitin1ation strategystrategy ininin thisthisthis the111anner,111anner, thethe hypothesishypothesishypothesis bevvouldvvould bebe supported.supported.supported. 

TheTheThe initialinitialinitial casecasecase \vas\vaswas MB.MB.MB. TheTheThe findings werewerewere againstc0111paredc0111pared againstagainst thethethef1ndingsf1ndings compared 
hypothesis, usingusingusing thethethe explanation-buildingexplanation-buildingexplanation-building technique.technique.technique. ConsistentConsistentConsistent with thethethehypothesis~hypothesis~ \\lith\\lith 

methodology, was i:li:lresearchresearchresearch thenlethodology,nlethodology, thethe secondsecondsecond casecasecase analysed\vas\vas analysedanalysed independently.independently.independently. Then,Then,Then, a 
comparison waswaswas conducted,conducted,conducted, whichwhichwhich was thethethe finalfinalfinal stagestagestage ofofof thethethecross-casecross-casecross-case con1parisoncon1parison \vas\vas 

replicationreplicationreplication process.process.process. TheTheThe objectiveobjectiveobjective waswaswas tototo drawdrawdraw cross-casecross-casecross-case conclusionsconclusionsconclusions thefroIllfroIll thethefrom 
resultsresultsresults ofofof thethethe individualindividualindividual cases.cases.cases. However,However,However, thisthisthis of111anner111anner ofof presentationpresentationpresentation resultedresultedresulted inininmanner 
aaa lengthy,lengthy,lengthy, repetitiousrepetitiousrepetitious discussiondiscussiondiscussion ofofof results.results.results. Thus,Thus,Thus, consistentconsistentconsistent the\vith\vith thethe approachapproachapproach 
adoptedadoptedadopted bybyby ColbertColbertColbert &&& SpicerSpicerSpicer (1995,(1995,(1995, 443-444),443-444),443-444), thethethe evidenceevidenceevidence andandand findingsfindingsfindings forforfor 
bothbothboth casescasescases havehavehave beenbeenbeen presentedpresentedpresented ininin aaa singlesinglesingle section.section.section. 

with 

ReliabilitvReliabilitvReliabilitv andandand Validjt)!Validjt)!.. Validity.. 

ThereThereThere areareare reliabilitytw'otw'o reliabilityreliability issues:issues:issues: reliabilityreliabilityreliability ininin thethethe collectioncollectioncollection ofofof thethethe dOCUl11entsdOCUl11ents 
newsnewsnews media government 

two documents 
(i.e.(i.e.(i.e. annualannualannual reports,reports,reports, reportsJnediaJnedia reportsreports andandand publications),governn1entgovernn1ent publications),publications), andandand 
reliabilityreliabilityreliability ininin thethethe analysisanalysisanalysis ofofof eacheacheach (recalldOCUI11entdOCUI11ent (recall(recall thatthatthat thethethe datadatadata collectioncollectioncollectiondocument 
techniquetechniquetechnique isisis analysis).dOCUIl1entdOCUIl1ent analysis).analysis). TheTheThe extractionextractionextraction ofofof thethethe reports111edia111edia reportsreports thefron1fron1 thethe 
databasedatabasedatabase waswaswas donedonedone bybyby thethethe graduategraduategraduate researchresearchresearch assistant,assistant,assistant, andandand replicatedreplicatedreplicated bybyby thethethe 

government problen1problen1problem asasas theytheythey 

document media from 

principalprincipalprincipal researcher.researcher.researcher. TheTheThe reportsgovernnlentgovernnlent reportsreports presentedpresentedpresented nonono 
werewerewere availableavailableavailable uponuponupon request.request.request. NoNoNo reliabilityreliabilityreliability wereproblen1sproblen1s werewere encounteredencounteredencountered ininin StepsStepsStepsproblems 
III andandand 333 ofofof thethethe datadatadata collectioncollectioncollection procedures,procedures,procedures, asasas thethethe listslistslists ofofof eventseventsevents andandand thethethe SU111nlarySU111nlary 

CanadianCanadianCanadian performance expectations~expectations, andnOrl115nOrl115 andand valuesvaluesvalues werewerewere purelypurelypurely 
summary 

ofofof perforn1anceperforn1ance expectations~ norms 
descriptive.descriptive.descriptive. ThisThisThis waswaswas merely ofofof subjectivesubjectivesubjectiveaI11erelyI11erely aa recordingrecordingrecording procedure,procedure,procedure, devoiddevoiddevoid 

anddecision-nlakingdecision-nlaking andand researcherresearcherresearcher bias.bias.bias. 
ForForFor analyzinganalyzinganalyzing eacheacheach annualannualannual report~report, 

decision-making 
report~ thethethe disclosuredisclosuredisclosure categoriescategoriescategories (Appendix(Appendix(Appendix A)A)A) 

n1anner~werewerewere usedusedused ininin aaa standardizedstandardizedstandardized n1anner~ sososo thatthatthat anyanyany researcherresearcherresearcher wouldwouldwould categorizecategorizecategorizemanner, 
(code)(code)(code) thethethe datadatadata ininin thethethe waysanlesanle wayway 1993,(Silvernlan,(Silvernlan, 1993,1993, The147-(48).147-(48). TheThe codingcodingcoding waswaswassame (Silverman, 147-148). 
donedonedone independentlyindependentlyindependently bybyby twotwotwo people,people,people, andandand thethethe resultsresultsresults conlpared.conlpared.compared. 

Also,Also,Also, ananan evidentiaryevidentiaryevidentiary basebasebase waswaswas so111aintained,111aintained, soso thatthatthat thethethe supportingsupportingsupporting dOCLllllenla­dOCLllllenla­maintained, documenta­
tiontiontion leadingleadingleading tototo thethethe casecasecase conclusionsconclusionsconclusions (annual(annual(annual reports,reports,reports, databasedatabasedatabase printouts,printouts,printouts, nledianlediamedia 
reports,reports,reports, reports,governlnentgovernlnent reports,reports, codingcodingcoding detailedvv'orksheets,vv'orksheets, detaileddetailed analyses)analyses)analyses) wouldwouldwould bebebegovernment worksheets, 
availableavailableavailable forforfor inspection.inspection.inspection. ToToTo furtherfurtherfurther increaseincreaseincrease reliability,reliability,reliability, specificspecificspecific weredocun1en1.sdocun1en1.s werewere 
citedcitedcited ininin thethethe workingworkingworking papers,papers,papers, sososo that 

documents 
thethaLthaL thethe evidentiaryevidentiaryevidentiary base,base,base, uponuponupon inspection,inspection,inspection, 

wouldwouldwould revealrevealreveal thethethe evidenceevidenceevidence (Yin,(Yin,(Yin, 1989,1989,1989, 98-103).98-103). 
Construct,Construct,Construct, internalinternalinternal andandand externalexternalexternal validityvalidityvalidity issuesissuesissues were 

98-1(3). 
alsovv'erevv'ere alsoalso addressed.addressed.addressed. 

ConstructConstructConstruct validityvalidityvalidity waswaswas achievedachievedachieved bybyby followingfollowingfollowing specifiedspecifiedspecified datadatadata collectioncoJIectioncoJIection 

procedures,procedures,procedures, preparingpreparingpreparing worksheetsworksheetsworksheets detailingdetailingdetailing thethethe resultsresultsresults ofofof thethethe datadatadata collectioncollectioncollection 



andandand analysis,analysis,analysis, andandand cross-referencingcross-referencingcross-referencing (i.e.(i.e.(i.e. YinYinYin's~s chainchainchain ofofof evidence).evidence).evidence). InternalInternalInternal~s

validityvalidityvalidity waswaswas addressedaddressedaddressed bybyby usingusingusing explanation-building,pattern-Inatching,pattern-Inatching, explanation-building,explanation-building, andandandpattern-matching, 
time-series multi-caseanalysistiIlle-seriestiIlle-series analysisanalysis techniques.techniques.techniques. ExternalExternalExternal validityvalidityvalidity isisis implicitimplicitimplicit ininin thethethe I11ulti-caseI11ulti-case 

method,studystudystudy whereInethod,Inethod, wherewhere replicationreplicationreplication logiclogiclogic isisis used.used.used. 
TableTableTable I summarizes coJJection andandand]] thesUlnmarizessUlnmarizes thethe stagesstagesstages ofofof datadatadata andcollectioncollection andand datadatadata analysis,analysis,analysis, 

showsshowsshows howhowhow thethethe reliabilityreliabilityreliability andandand validityvalidityvalidity issuesissuesissues werewerewere addressed.addressed.addressed. 

CASECASECASE EVIDENCEEVIDENCEEVIDENCE ANDANDAND FINDINGSFINDINGSFINDINGS 

oj" CasesDescriptionDescriptionDescription o.lo.l Ca:'J'esCa:'J'es 

MB,MB,MB, Canada'sCanada'sCanada's largestlargestlargest pulppulppulp andandand paperpaperpaper productsproductsproducts company, withcOlnpany,cOlnpany, withwith 128861288612886 
employees, salesenlployees,enlployees, salessales ininin excessexcessexcess ofofof $5$5$5 billion,billion,billion, andandand totaltotaltotal operatingoperatingoperating assetsassetsassets ofofof $4.6$4.6$4.6 

Table ReliabilityReliabilityReliability andandand ValidityValidityValidity ofofof DataDataData CollectionCollectionCollection andandand AnalysisAnalysisAnalysis1.1able1able 1.1. 

Method Reliability/ValidityReliability/ValidityMethod�Method ReliabilitylValidity 

ForForFor DataDataData Collection:Collection:Collection: 

CollectCollectCollect adverseadverseadverse newsnewsnews 111edia111ediamedia reports.reports.reports. PreparePreparePrepare aaa chronological,chronological,chronological, compareReplicateReplicateReplicate andandand C0l11pareC0l11pare 
descriptivedescriptivedescriptive listlistlist theforfor thethe industryindustryindustry andandand eacheacheach case.case.case.I'm reslllts~results; documentaryreslllts~ dOCUI11entarydOCUI11entary 

database.database.database. 

Fr0l11Fr0l11 InediaInedia identifyreports,reports, identifyidentify andandand listlistlist andc0l11pany-specificc0l11pany-specific andand media 
legitimacy reports.reports.reports. 

From media reports. company-specific Cross-referenceCross-referenceCross-reference tototo 111cdia111cdia 
industry-specificindustry-specificindustry-specific gaps.legitinlacylegitinlacy gaps.gaps. 

values.CalcgorizeCalcgorize andnonl1Snonl1S andand values. 
database.database.database. 

Categorize norms values.� MaintainMaintainMaintain evidentiaryevidentiaryevidentiary 

disclosureCategorizeCategorize disclosuredisclosure ononon codingcodingcoding worksheet.worksheet.worksheet. MeasureMeasureMeasure andandand describe.Categorile describe.describe.� compareReplicateReplicateReplicate andandand C0l11pareC0l11pare 
results.results.results. 

ForForFor DataDataData Analysis:Analysis:Analysis: 

each1:::or1:::or eacheach ofilenlilenl ofof identifydisclosure,disclosure, identifyidentify atatat leastleastleast oneoneone Cross-referencing;legitil11ationlegitil11ation Cross-referencing;Cross-referencing; 
strategy,strategy,strategy, bybyby matchingmatchingmatching disclosuredisclosuredisclosure (the(the(the dependentdependentdependent variable)variable)variable) with:with:with: Documents 
For item disclosure. legitimation 

cited;DOCUIllcntsDOCUIllcnts cited;cited; 
EvidentiaryEvidentiaryEvidentiary database;database;database; 

(( I)I) ofcalegoriescalegories ofof CanadianCanadianCanadian andnonnsnonns andand valuesvaluesvalues (an(an(an independentindependentindependent Pattern-matching; 
variable)variable)variable) Explanation-building; 
(I) categories nm!11S PatternPattern--matching;matching; 

ExExpJanation-buipJanation-bui ldld iing;ng; 
analysis;Titne-seriesTitne-series analysis;analysis; 

1I/1(l/or ReplicationReplicationReplication logic.logic.logic. 
Time-series 

(JJ1d/or(JJ1d/or 

(2)(2) gapes)legitinlacylegitinlacy gapes)gapes) (an(an(an independentindependentindependent variable).variable).variable).\2) legitimacy 
----------_._--------------­



billionbillionbillion forforfor thethethe 199519951995 fiscalfiscalfiscal year,year~ managed two n1il1ionn1il1ionmillion hectareshectareshectares ofofof productiveproductiveproductiveyear~ nlanagednlanaged t\\'Ot\\'O 

timberlands, approximately which Columbia. MBtin1berlands,tin1berlands, halfapproxin1atelyapproxin1ately halfhalf ofofof were\vhich\vhich werewere ininin BritishBritishBritish Colunlbia.Colunlbia. isf\1Bf\1B isis 
Montreallistedlistedlisted ononon NASDAQNASDAQNASDAQ andandand thethethe Toronto,Toronto,Toronto, andT\1ontrealT\1ontreal andand VancouverVancouverVancouver stockstockstock exchangesexchangesexchanges 

(MB(MB(MB AnnualAnnualAnnual Report,Report,Report, 1995;1995;1995; MBMBMB AnnualAnnualAnnual StatutoryStatutoryStatutory Report,Report,Report, 1991).1991).1991). 
major American manufacturer packaging,Domtar,Domtar,Domtar, aaa Northn1ajorn1ajor NorthNorth An1ericanAn1erican ofI11anufacturerI11anufacturer ofof pulp,pulp,pulp, paper,paper,paper, packaging\packaging\ 

lumber, throughout firstandandand withlUl11ber,lUl11ber, withwith facilitiesfacilitiesfacilities situatedsituatedsituated Canadathrougholltthroughollt CanadaCanada andandand thethethe U.S.,U.S.,U.S., ranksranksranks flrstflrst 
among lumber with employees,anl0nganl0ng producerslun1berlun1ber producersproducers ininin EasternEasternEastern Canada,Canada,Canada, 9503\vith\vith 95039503 annualernployees,ernployees, annualannual
salessalessales ofofof $2.8$2.8$2.8 billionbillionbillion andandand totaltotaltotal assetsassetsassets ofofof $3.2$3.2$3.2 billionbillionbillion forforfor thethethe 199519951995 financialfinancialfinancial year.year.year.
Domtar isisis listedlistedlisted thethethe Montreal,Montreal,Montreal, TorontoTorontoToronto andandand VancouverVancouverVancouver stockstockstock exchangesexchangesexchangesonD0l11tarD0l11tar onon
(1994(1994(1994 andandand 199519951995 AnnualAnnualAnnual Reports).Reports).Reports).

Tesr of HyporhesisTestTest qlql HypothesisHypothesis 

environmentalDetailed,Detailed,Detailed, descriptivedescriptivedescriptive analysesanalysesanalyses ofofof thethethe disclosuresenvironn1entalenvironn1ental disclosuresdisclosures containedcontainedcontained ininin thethethe 
tototo MB Domtar demonstrate199119911991 199519951995 annualannualannual reportsreportsreports ofofof bothbothboth andtvlBtvlB andand DonltarDonltar thatdernonstratedernonstrate thatthat thethethe 

findingsfindingsfindings werewerewere consistentconsistentconsistent withwithwith thethethe hypothesishypothesishypothesis forforfor eacheacheach individualindividualindividual item ofitenlitenl ofof 
disclosure.environn1entalenvironn1ental disclosure.disclosure. EachEachEach ofitenlitenl ofof disclosuredisclosuredisclosure ininin thethethe annualannualannual reportsreportsreports ofofof eacheacheachenvironmental item 

company matched norms legitimacywascOll1panycOll1pany waswas with1l1atched1l1atched withwith categoriescategoriescategories ofofof andnorll1Snorll1S andand valuesvaluesvalues and/orand/orand/or legitinlacylegitinlacy 
resultant legitimationgaps,gaps,gaps, andandand thethethe strategiesresultanllegitinultionresultanllegitinultion strategiesstrategies werewerewere identified.identified.identified. 

MajorMajorMajor legitiJnocylegitiJnocy problenlsproblenlslegirimacy problems 

MacMillanMacMillanMacMillan Bloedel.Bloedel.Bloedel. ThroughoutThroughoutThroughout thethethe five-yearfive-yearfive-year period,period,period, MBMBMB experiencedexperiencedexperienced attacksattacksattacks 
ononon itsitsits Forlegililnacy.legililnacy. ForFor 199319931993 throughthroughthrough 1995,1995,1995, ititit receivedreceivedreceived direct1110re1110re directdirect adverseadverseadverse newsnewsnewslegitimacy. more 
coveragecoveragecoverage thanthanthan thethethe industryindustryindustry (in(in(in ofternlSternlS ofof ofnUlllbernUlllber ofof industry-relatedindustry-relatedindustry-related adverseadverseadverse 
news reportsne\vsne\vs reportsreports see--- seesee TableTableTable 2), despitedespitedespite thethethe industry'sindustry'sindustry's reputationreputationreputation asasas thethethe 

terms number 
2)~ worstworstworst2)~

offenderenvironn1entalenvironn1ental offenderoffender ininin Canada.Canada.Canada.environmental 
MB'sMB'sMB's adverseadverseadverse reports111edia111edia reportsreports resultedresultedresulted ininin thethethe identificationidentificationidentification ofofof 636363 C0l11pany­C0l11pany­media company­

specificspecificspecific gapslegitinlacylegitinlacy gapsgaps overoverover thethethe five-yearfive-yearfive-year period,period,period, versusversusversus 484848 industry-relatedindustry-relatedindustry-relatedlegitimacy 

ofNun1berNun1ber ofof AdverseAdverseAdverse MediaMediaMedia ReportsReportsReportsTableTableTable 2.2.2. Number 

FiscalFiscalFiscal YearYearYear MBMBMB IndustryD0l11tarD0l11tar IndustryIndustryDomtar 
---------------------~------------~.__._----­

199119911991 171717 272727 323232 

199219921992 202020 10]0]0 404040 
199319931993 505050 333 363636 

199419941994 414141 222 272727 

199519951995 363636 222 101010 

Total:Total:Total: 164164164 444444 145145145 
---------­



 

main legitimacy problems, fromgaps.gaps.gaps. MB'sMB'sMB's 111ain111ain legitilTIacylegitilTIacy derivedproblelTIS,problelTIS, derivedderived thefr0I11fr0I11 thethe contentcontentcontent ofofof adverseadverseadverse 
media reports,111edia111edia reports,reports, were:were:were: 

(l)� image(1) TheTheThe declinedeclinedecline ofofof itsitsits publicpublicpublic andinlageinlage andand itsitsits perceivedperceivedperceived lacklacklack ofofof concernconcernconcern forforfor thethethe(1) 
environment (criticism measured terms numberenvironnlentenvironnlent (criticisnl(criticisnl --- inI11easuredI11easured inin oftennstenns ofof ofnUlnbernUlnber ofof adverseadverseadverse reportsreportsreports 
--- 1993);1993)~peakedpeakedpeaked ininin 1993)~

(2)� number environmental(2) criminal(2) AAA largelargelarge ofnunlbernunlber ofof convictionscriJllinalcriJllinal convictionsconvictions forforfor illegalillegalillegal activitiesenvironnlentalenvironnlental activitiesactivities 
(criticism 1995);995)~began(criticislll(criticislll beganbegan ininin 199319931993 andandand peakedpeakedpeaked ininin II995)~

(3) COIUl11biaCOIUl11bia(3)(3)� lts destructive,ItsIts destructive,destructive, unsustainableunsustainableunsustainable forestryforestryforestry practicespracticespractices ininin BritishBritishBritish Columbia 
(criticism damage salmonpeaked(criticislll(criticislll peakedpeaked ininin 1993),1993),1993), andandand thethethe resultantresultantresultant todanlagedanlage toto andsahnonsahnon andand otherotherother 
marine habitats criticismlifenlarinenlarine lifelife (withhabitalshabitals (with(with atcriticis111criticis111 atat itsitsits worstworstworst ininin 1993/94);1993/94);1993/94); 

(4)(4)�(4) ItsItsIts unwillingnessunwillingnessunwillingness tototo changechangechange unfriendlyenvironnlentallyenvironnlentally unfriendlyunfriendlyenvironmentally processesprocessesprocesses andandand 
(criticismpracticespracticespractices peaked(criticisIl1(criticisIl1 peakedpeaked ininin 1993);1993);1993); 

(5)(5)�(5) ltsltslts associationassociationassociation withwithwith thethethe ClayoquotClayoquotClayoquot SoundSoundSound controversy.controversy.controversy. PublicPublicPublic protestsprotestsprotests 
remainingagainstagainstagainst MB'sMB'sMB's logginglogginglogging activities,activities,activities, ininin oneoneone ofofof thethethe world'sworld'sworld's largestlargestlargest renlainingrenlaining 

temperatetrackstrackstracks ofofof rainforest,tenlperatetenlperate rainforest,rainforest, resultedresultedresulted ininin 932932932 arrests.arrests.arrests. ThisThisThis waswaswas thethethe largestlargestlargest 
massactactact ofofof civilcivilcivil disobediencedisobediencedisobedience ininin CanadianCanadianCanadian history,history,history, resultingresultingresulting ininin thethethe largestlargestlargest I1lassI1lass 

trialtrialtrial ininin thethethe historyhistoryhistory ofofof thethethe w.esternw.esternw.estern world.world.world. ProtestersProtestersProtesters werewerewere withchargedchargedcharged \vith\vith 
criminal contemptcrinlinaJcrinlinaJ ofconten1ptconten1pt ofof courtcourtcourt forforfor defyingdefyingdefying aaa MB-inducedMB-inducedMB-induced injunctioninjunctioninjunction banningbanningbanning 
demonstrations ondenlonstrationsdenlonstrations onon company workworkwork sites.sites.sites. TheTheThe resultingresultingresulting reports111edia111edia reportsreportscOI11panycOI11pany media 

most legitimacy. clairnedrepresentedrepresentedrepresented thethethe severet11051t11051 severesevere attackattackattack ononon MB'sMB'sMB's Theylegitinlacy.legitinlacy. TheyThey thatclailTledclailTled thatthat 
MBMBMB waswaswas responsibleresponsibleresponsible forforfor harassment andharasstnentharasstnent andand attempted ofintitnidationintitnidation ofofattenlptedattenlpted intimidation 

lO,OOO camp (MacJsaacprotesters.protesters.protesters. OverOverOver ]] supporters0,0000,000 supporterssupporters visitedvisitedvisited thethethe protesters'protesters'protesters' canlpcanlp (MacIsaac(MacIsaac 
Champagne, damaging criticism,&&& 1994).Chan1pagne,Chan1pagne, 1994).1994). MBMBMB sufferedsufferedsuffered severeseveresevere andandand publicda111agingda111aging publicpublic critici5111,critici5111, 

especiallyespeciallyespecially ininin 1993;1993~1993~

(6)� The MB(6)(6) ClayoquotT'heT'he ClayoquotClayoquot SoundSoundSound eventseventsevents ledledled tototo boycottsboycottsboycotts andandand threatsthreatsthreats ofofof boycottsboycottsboycotts ofofof IVIBIVIB 
products,products,products, whichwhichwhich couldcouldcould adverselyadverselyadversely andandand 111aterially111ateriallymaterially affectaffectaffect thethethe company'sC0l11pany~sC0l11pany~s

linancial condition,financialfinancial condition,condition, earnings,earnings,earnings, liquidityliquidityliquidity andandand eveneveneven itsitsits survivalsurvivalsurvival (attacks(attacks(attacks peakedpeakedpeaked 
duringduringduring 1994/95);1994/95);1994/95); andandand 

(7)�(7) major ] 994(7) AAA chlorinen1ajorn1ajor chlorinechlorine dioxidedioxidedioxide spillspillspill atatat MB'sMB'sMB's PowellPowellPowell RiverRiverRiver plantplantplant ininin caused19941994 causedcaused 
(criticism 1994).extensive,extensive,extensive, deadlydeadlydeadly airairair andandand waterwaterwater pollutionpollutionpollution peaked(criticisln(criticisln peakedpeaked ininin ]]994).994). 

PrimarilyPriPri InariInari asIyIy asas aaa resultresultresult ofofof (5)(5)(5) andandand (6)(6)(6) above,above,above, MBMBMB appearedappearedappeared tototo bebebe ininin thethethe throesthroesthroes ofofof 
major legitimacy sameaaa t11ajort11ajor crisis;legitin1acylegitin1acy crisis;crisis; thethethe industryindustryindustry waswaswas ininin thethethe position.saInesaIne position.position. AsAsAs thethethe 

dominant firm ininin thethethe industry,industry,industry, MBMBMB contributedcontributedcontributed tototo thisthisthis negativenegativenegative publicpublicpublicdonlinanldonlinanl finnfinn 
aaa profoundprofoundprofound 111anner.111anner.manner. criticismperceptionperceptionperception ininin MediaMediaMedia ofcriticisnlcriticisnl ofof thethethe industryindustryindustry andandand MBMBMB 

same legitimacyfrequentlyfrequentlyfrequently appearedappearedappeared ininin thethethe report.sanlesanle report.report. MajorMajorMajor industryindustryindustry gapslegitin1acylegitin1acy gapsgaps were:were:were: 

(1)� mill efj~uent,(1)(1) WaterWaterWater andandand airairair pollution,pollution,pollution, causedcausedcaused bybyby pulppulppulp 111i11111i11 poisoningeffluent,effluent, poisoningpoisoning fishfishfish andandand 
human millsendangeringendangeringendangering health.hU111anhU111an health.health. PulpPulpPulp were11lills11lills werewere accusedaccusedaccused ofofof dischargingdischargingdischarging highlyhighlyhighly 

fromtoxictoxictoxic dioxinsdioxinsdioxins andandand furans,furans,furans, theirfronlfronl theirtheir chlorine-bleachingchlorine-bleachingchlorine-bleaching process,process,process, intointointo thethethe 



 

environment. demanding (criticismMarketsenvironnlent.environnlent. MarketsMarkets beganbeganbegan chlorine-freedelnandingdelnanding chlorine-freechlorine-free productsproductsproducts (criticisnl(criticisnl 
1991/92);1991/92)~peakedpeakedpeaked duringduringduring 1991/92)~

(2)(2)� AAA deteriorationdeteriorationdeterioration ofofof reputationreputationreputation dueduedue tototo aaa perceivedperceivedperceived lacklacklack ofofof concernconcernconcern(2) forforfor thethethe 
environnlentenvironnlentenvironment (criticlSl1l(criticlSl1l(criticism peakedpeakedpeaked ininin 1991,1991,1991, butbutbut remained strongstrongstrong throughrenlainedrenlained throughthrough 
1993);1993):1993): 

(3)(3) An� unwillingnessAnAn unwillingnessunwillingness tototo environmentally(3) changechangechange unfriendlyenvironnlentallyenvironnlentally unfriendlyunfriendly processesprocessesprocesses andandand 
mills (criticism 1992);1992)~practices,practices,practices, especiallyespeciallyespecially atatat pulppulppulp 111ills111ills peaked(criticisln(criticisln peakedpeaked ininin 1992)~

(4)(4)(4) Destructive,Destructive,Destructive, unsustainableunsustainableunsustainable practices,practices,practices, yespecial]especial] yy rere tolatinglating toto [-'orest[-'orest nlanage­nlanage­especiall relating rorest manage­
ment Columbia (criticismin111cnt111cnt inin BritishBritishBritish COIUl11biaCOIUl11bia peaked(criticisrn(criticisrn peakedpeaked ininin 1993).1993).1993). PoorPoorPoor logginglogginglogging andandand 

practicesclear-cuttingclear-cutting practicespractices destroyeddestroyeddestroyed forestforestforest andecosystenlsecosystenls andand danlageddanlaged SalI11011,SalI11011,clear-culling ecosystems damaged salmon, 
marine wildlife (criticism 1993);otherotherother life,rnarinernarine life,life, birdbirdbird andandand habitats\vildlife\vildlife habitatshabitats peaked(criticislll(criticislll peakedpeaked ininin 1993):1993): 

The(5)(5) The(5)� The threatthreatthreat ofofof ananan internationalinternationalinternational boycottboycottboycott ofofof CanadianCanadianCanadian forestforestforest productsproductsproducts ininin 
(criticism wasretaliationretaliationretaliation forforfor thethethe industry'sindustry'sindustry's destructivedestructivedestructive logginglogginglogging practicespracticespractices (criticisnl(criticisnl \vas\vas 

pronounced1110sL1110sL pronouncedpronounced ininin 1994).1994).1994). 

DomtLll: worstD0l11tar'sD0l11tar's worstworst yearyearyear waswaswas 1991,1991,1991, 27\vith\vith 2727Domtar's with 'bad'bad'bad reportsnevvs'nevvs' reportsreports (see(see(seenews' T'ableT'able 

most 

DOnlf(lI:DOnlf(lI: Table 
contamination There was2).2).2). MostMostMost ofofof thesethesethese relatedrelatedrelated tototo landlandland atcontarninationcontarnination atat oldoldold plantplantplant sites.sites.sites. T'hereT'here a\vas\vas aa 

significantsignificantsignificant decline,decline,decline, tototo 101010 reports,reports,reports, ininin 1992;1992~ ror1992~ \993:aaa furtherfurtherfurther declinedeclinedecline tototo threethreethree forfor 1993:1993: 
andandand forforfor 199419941994 andandand ]] adverse995,995, adverseadverse cOIl1pany-specificcOIl1pany-specific reportsI1lediaI1ledia reportsreports stabilizedstabilizedstabilized atatat1995, company-specific media 
onlyonlyonly twotwotwo reportsreportsreports respectively.respectively.respectively. TheTheThe ofnun1bernun1ber ofof reportsindusLry-relatedindusLry-related reportsreports rarrarrar 

thosethosethose targetingtargetingtargeting Domtar directly.directly.directly. Therefore,Therefore,Therefore, thethethe industryindustryindustry was 
number industry-related 

exceededexceededexceeded D0l11tarD0l11tar \vas\vas 
experiencingexperiencingexperiencing ofn10ren10re ofof aaa legitil11acylegitil11acy thanproblen1problen1 thanthan DOl1ltar.DOl1ltar. Donltar-specificDonltar-specific ~bad
news'news'news' reportsreportsreports resultedresultedresulted ininin legilegilegitimacy gaps,tilnacytilnacy gaps,gaps, vs. 484848 

more legitimacy problem ~badDomtar. Domtar-specilic 'bad 
thethethe identificationidentificationidentification ofofof 343434 VS.VS. 

industryindustryindustry gaps.gaps.gaps. Donltar'sDonltar's 111ain111ain were:problenlsproblenls were:were:Domtar's main problems 

Toxic(1)(1) Toxic itsoror itsits oldoldold wood­(I)� Toxic landlandland contanlinationcontanlinationcontamination leftleftleft behindbehindbehind atatat aaa nunlbernunlbernumber of woocl­woocl­
preservingpreservingpreserving plants,plants,plants, andandand itsitsits apparentapparentapparent inabilityinabilityinability tototo restorerestorerestore thesethesethese sitessitessites (the(the(the 

Domtar legitimacy originatingoriginatingoriginating inininsubjectsubjectsubject ofofof 262626 ofofof thethethe 343434 DonltarDonltar gaps,legitin1acylegitin1acy gaps,gaps, withwithwith 212121 
1991);1991)~ andandand1991)~

(2) AirAirAir andandand waterwaterwater pollutionpollutionpollution causedcausedcaused bybyby itsitsits pulppulppulp (sixl1lillsl1lills (six(six gaps,gaps,gaps, fr0l11fr0l11 ]] 991,991, ]]993993(2)(2)� mills from 1991, 1993 
andandand 1994).1994).1994). 

Don1tar'sDon1tar's concernI11ajorI11ajor concernconcern its\vas\vas itsits inabilityinabilityinability tototo rell1edyrell1edyCross-caseCross-caseCross-case c0J11parisoJ1.c0J11parisoJ1.comparison. Domtar's major was remedy 
toxictoxictoxic landlandland despitecontan1ination,contan1ination, despitedespite clean-upgovernnlenlgovernnlenl clean-upclean-up ordersordersorders andandand threatsthreatsthreats ofofofcontamination, government 
legallegallegal action.action.action. AttacksAttacksAttacks ononon itsitsits thoughlegitin1acy,legitin1acy, thoughthough bitter,bitter,bitter, originatedoriginatedoriginated thefron1fron1 thethe 
c0111rnunitiesc0111rnunities froBlfroBl government 

legitimacy, from 
communities ininin whichwhichwhich thethethe oldoldold plantsplantsplants werewerewere situated,situated,situated, andandand from governnlentgovernnlent 

forforfor contamination damaged cOlllpany'scOlllpany'sdenlandsdenlandsdemands renlediation.renlediation.remediation. TheTheThe sitesitesite contalninationcontalnination thedanlageddanlaged thethe company's 
reputation,reputation,reputation, butbutbut diddiddid notnotnot condemnation,provokeprovokeprovoke internationalinternationalinternational unlikeconden1nation,conden1nation, unlikeunlike thethethe MBMBMB 
ClayoquotClayoquotClayoquot SoundSoundSound controversy.controversy.controversy. AAA seriousnlorenlore seriousserious threatthreatthreat tototo wasDOHltarDOHltar waswas thethethe callcallcall forforfor 
ananan internationalinternationalinternational boycottboycottboycott ofofof CanadianCanadianCanadian forestforestforest products,products,products, dueduedue tototo thethethe industry'sindustry'sindustry's 

Domlar waswaswas thethethe subjectsubjectsubject ofofof adverseadverseadverse 

more Domtar 

destructivedestructivedestructive logginglogginglogging practices.practices.practices. itselfDOTIltarDOTIltar itselfitself notnotnot 
reporting111edia111edia reportingreporting ininin thisthisthis regard.regard.regard.media 



problems serious Domtar's,Generally,Generally,Generally, MB'sMB'sMB's legitimacylegitimacylegitimacy wereproblelnsproblelns werewere farfarfar moremoremore thanserioLlsserioLls thanthan D0111tar's,D0111tar's, 
basedbasedbased ononon thethethe numbernumbernumber ofofof adad newsverseverse newsnews reports,reports,reports, andandand \videspread\videspread ofcondenlnationcondenlnation ofof 
MB'sMBMB environmental'5'5 environmentalenvironmental actions.actions.actions. InInIn particular,particular,particular, MBMBMB experiencedexperiencedexperienced aaa self-inflictedself-inflictedself-inflicted 
legitimacylegitimacylegitimacy 'crisis''crisis''crisis' (Clayoquot(Clayoquot(Clayoquot Sound),Sound),Sound), asasas Domtar's 

adverse widespread condemnation 

opposedopposedopposed tototo self-inflictedD0l11tar'sD0l11tar's self-inflictedself-inflicted 
'problem'JegitilnacyJegitilnacy 'problem''problem' (site(site(site Incontanlination).contanlination). InIn contrastcontrastcontrast tototo MB,MB,MB, seriousDOH1tar'sDOH1tar's seriousseriouslegitimacy contamination). Domtar's 
concern,]egitinlacy]egitinlacy concern,concern, i.e.i.e.i.e. thethethe callcallcall forforfor ananan internationalinternationalinternational ofboycottboycott ofof CanadianCanadianCanadian forestforestforest 

products,products,products, Theindustry-illlposed.industry-illlposed. TheThe differencedifferencedifference ininin 
legitimacy boycoll 

waswaswas industry-imposed. intensityintensityintensity thesebet\veenbet\veen thesethesebetween 
somethreatsthreatsthreats willwillwill bebebe usedusedused tototo explainexplainexplain ofSOlneSOlne ofof thethethe variationsvariationsvariations ininin thethethe resultsresultsresults ofofof thisthisthis study.study.study. 

InInIn thisthisthis regard,regard,regard, LaughlinLaughlinLaughlin (1991)(1991)(1991) wouldwouldwould argueargueargue thatthatthat MBMBMB waswaswas subjectedsubjectedsubjected tototo nluchnluchmuch 
largerlargerlarger exogenousexogenousexogenous shocksshocksshocks thanthanthan 00111t41r.00111t41r.Domtar. 

AnotherAnotherAnother differencedifferencedifference waswaswas thatthatthat MB'sMB'sMB's BlainBlain legitin1acylegitin1acy threalthreal not\vas\vas notnot subjectsubjectsubject tototo 
mandatory requirelnents,requirelnents,requirements, CanadianDon1tar'sDon1tar's CanadianCanadian 

main legitimacy threat was 
GAAP111andatory111andatory GAAPGAAP disclosuredisclosuredisclosure whilewhilewhile Domtar's was.was.was. 

GAAPGAAPGAAP requiresrequiresrequires thatthatthat futurefuturefuture sitesitesite restorationrestorationrestoration costscostscosts bebebe recognizedrecognizedrecognized asasas aaa liabilityliabilityliability ininin 
financialfinancialfinancial staten1cnts.staten1cnts.statements. 

BothBothBoth addressedcon1paniescon1panies addressedaddressed allallall InajorInajor gapslegitinlacylegitinlacy gapsgaps and(coIllpany-specific(coIllpany-specific andand 
industry-related)industry-related)industry-related) ininin theirtheirtheir annualannualannual reports.reports.reports. 

companies major legitimacy (company-specific 

PatternsPatternsPatterns Reportso.fMediao.fMedia ReportsReports Disclosures{[nd{[nd DisclosuresDisclosureso/Media al1d 

MacMillanMacMillanMacMillan BloedelBloedelBloedel (Fig.(Fig.(Fig. I). specificallyspecificallyspecifically targetingtargetingtargeting MB,MB,MB,Adverse1).1). AdverseAdverse reports,reports,reports, 
increasedincreasedincreased ininin 1992,1992,1992, peakedpeakedpeaked ininin 1993,1993,1993, andandand declineddeclineddeclined forforfor bothbothboth 199419941994 andandand 1995.1995.1995. 
AdverseAdverseAdverse industryindustryindustry reportsreportsreports followedfollowedfollowed aaa pattern,silnilarsilnilar pattern,pattern, butbutbut withwithwith aaa one-yearone-yearone-year pre­pre­pre­similar 

lag.elnptiveelnptive lag.lag. ForForFor thethethe post-1991post-1991post-1991 period,period,period, aaa patternpatternpattern elnerges.elnerges.emptive emerges. 
reactedMJ3MJ3 reactedreacted sharplysharplysharply ininin itsitsits annualannualannual especiallyrepo11s,repo11s, especiallyespecially 1993fronlfronl 19931993 throughthroughthrough 1995,1995,1995,MB rep0l1s, from 

whenwhenwhen thethethe ofnUI11bernUI11ber ofof MB-specificMB-specificMB-specific adverseadverseadverse reportsl11edial11edia reportsreports exceededexceededexceeded thosethosethose forforfor thethethenumber media 
industry.industry.industry. alsoMEME alsoalso introducedintroducedintroduced itsitsits separate11rst11rst separateseparate reportenvironnlentalenvironnlental reportreport ininin 199319931993 andandandMB lirst environmental 

adevoteddevoted aa significantsignificantsignificant ofanlountanlount ofof spacespacespace tototo disclosure,environnlentalenvironnlental disclosure,disclosure, escalatingescalatingescalatingelevated amount environmental 
7190/07190/0 fronlfronl )) (2.29992992 (2.29(2.29 pages)pages)pages) tototo 199319931993 (18.76(18.76(18.76 pages).pages).pages). InInIn 1994,1994,1994, bothbothboth MB­MB­MB­719% from 1992 
speci1~ic adverseadverseadverse reports111edia111edia reportsreports andandand disclosuredisclosuredisclosure startedstartedstarted tototo decline.decline.decline. ThisThisThis trendtrendtrendspeci1~icspecific media 
continuedcontinuedcontinued throughthroughthrough 1995.1995.1995. 

theoryLegitin1acyLegitin1acy theorytheory providesprovidesprovides ananan explanationexplanationexplanation forforfor thesethesethese trends.trends.trends. TheTheThe directl1l0rel1l0re directdirect 
thethethe adverseadverseadverse publicpublicpublic reactionreactionreaction tototo itsitsits environmentalenvironmentalenvironmental activities,activities,activities, more MBMBMB 

Legitimacy more 
thethethe 1110re1110re 

attempted toatten1ptedatten1pted toto defenddefenddefend itsitsits extantextantextant legitimacy, ininin aaa reactivereactivereactive responseresponseresponse tototo itslegitill1i:lcy,legitill1i:lcy, itsits 

crisis.legitinlacylegitinlacy crisis.crisis. TheTheThe industry-relatedindustry-relatedindustry-related wascriticisl11criticisl11 waswas lesslessless directdirectdirect andandand lesslessless urgent,urgent,urgent,legitimacy criticism 
hencehencehence thethethe lagtilnetilne laglag ininin responseNIB'sNIB's responseresponse tototo industry-relatedindustry-relatedindustry-related gaps.gaps.gaps. FigureFigureFigure suggests11 suggestssuggeststime MB's I 
thatthatthat thethethe quantityquantityquantity ofofof MBMB ~s disclosuredisclosuredisclosure waswaswas positivelypositivelypositively relatedrelatedrelated tototo thethethe ofnUI11bernUI11ber ofofMB's~s number 
adverseadverseadverse reports,111edia111edia reports,reports, forforfor bothbothboth andc0l11pany-speciflcc0l11pany-speciflc andand industry-relatedindustry-relatedindustry-related reports.reports.reports.media company-specific 

Domtar TheTheThe Domtar chartchartchart presentspresentspresents aaa veryveryvery differentdifferentdifferent factfactfact pattern.pattern.pattern.(Fig.[)OJJ1far[)OJJ1far (Fig.(Fig. 2).2).2). 00111t£1r00111t£1r 

Industry-relatedIndustry-relatedIndustry-related exceededcriticisI11criticisI11 exceededexceeded cOlllpany-specificcOlllpany-specific throughoutcriticisITIcriticisITI throughoutthroughout thethethecriticism company-specific criticism 



five-yearfive-yearfive-year period.period.period. TheTheThe latlerlatlerlatler peakedpeakedpeaked ininin 1992.1992.1992. whereaswhereaswhereas adverseadverseadverse mediamediamedia reportsreportsreports 
targetingtargetingtargeting DomtarDomtarDomtar peakedpeakedpeaked ininin 1991.199199 andLL andand thenthenthen declineddeclineddeclined eacheacheach yearyearyear untiluntiluntil 199.+/95,[994/95.[994/95. 
whenwhenwhen thethethe numbernumbernumber stabilizedstabilizedstabilized onlyatat onlyonly adverse(Wo(Wo adverseadverse reportsreportsreports perperper year.year.year. 

Domtar'sDomtar'sDomtar's lowestlowestlowest levellevellevel ofofof disclosuredisclosuredisclosure waswaswas ininin 1991 th \ hich 
al (WO 

1991.1991. yearthethe yearyear ininin thewhichwhich thethe 
reports.reports. sitnumbernumbernumber ofofof company-spcompany-specificcompany-specificcillc mediamediamedia reports, dealingdealingdealing primarilyprimarilyprimarily withwithwith sitesite 

contamination, wa' reo uiled fromcontamination.contamination. thewaswas thethe highest.highest.highest. MandatoryMandatoryMandatory GAAPGAAPGAAP disclodisclodisclo 'ure'ure'ure resultedresulted this1'1'01111'1'0111 thisthis 
sitesitesite contaminationcontaminationcontamination matter.matter.matter. Domlar'sDomlar's levelhighesthighest levellevel ofofof disclosuredisclosuredisclosure waswaswas ininin 1995.1995.1995. thethethe 

ofwhIchwhIch ofof bothbothboth company-specific 
Domtar"s highe t 

yearyearyear ininin which thethethe quantityquantityquantity industry-relaledindustry-relaledindu try-related andandand company-speciliccompany-specilic 
Domlar. wa,reportsreportsreports werewerewere lowest.lowest.lowest. ForForFor noDornlar.Dornlar. nono discerniblediscerniblediscernible patternpatternpattern observedwaswas observedobserved betweenbetweenbetween 

disclosuredisclosuredisclosure andandand adverseadverseadverse mediamediamedia reports.reports.

Cross-caseCross-caseCross-case comparison.comparison.comparison. MB.MB.MB. ininin thethethe throesthroesthroes ofofof aaa legitimacylegitimacylegitimacy crisis.crisis.crisis. reactedreactedreacted farfarfar

rcports. 

moremoremore intenselyintenselyintensely thanthanthan DomtarDomtarDomtar tototo thethethe numbernumbernumber ofofof adverseadverseadverse mediamediamedia repol1s.repol1s. hyhyreports. by 
increasingincreasingincreasing thethethe quantityquantityquantity itsoror itsits environmentalenvironmentalenvironmental disclosuredisclosuredisclosure andsubstantially.substantially. andand IhenIhenof substantially, then 
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dede TeaSingTeaSingdecreasing ititit slowlyslowlyslowly asasas thethethe fussfussfuss waned.waned.waned. WhenWhenWhen comparingcomparingcomparing theirtheirtheir worstworstworst yearsyearsyears 
(1993(1993(1993 forforfor MBMBMB vs.vs.vs. 199119911991 forforfor Domtar),Domtar),Domtar), MBMBMB receivedreceivedreceived 85%85%85% moremoremore adverseadverseadverse presspresspress 

Domtar.coveragecoveragecoverage thanthanthan Damta/'.Damta/'. 
it,InInIn voluntaryitsits voluntaryvoluntary disclosure,disclosure,disclosure, MBMBMB reactedreactedreacted tototo itsitsits ownownown problems,problems,problems, whichwhichwhich 

ev n exceeded,exceeded,exceeded, thethethe majormajormajor industry-relatedindustry-relatedindustry-related legitimacylegitimacylegitimacyoverlappedoverlappedoverlapped with,with,with, andandand eveneven
problems.problems.problems. ForForFor Domtar,Domtar,Domtar, industry-relatedindustry-relatedindustry-related mediamediamedia attacksattacksattacks exceededexceededexceeded company­company­company­
. pecinc attack.specificspecific throughoutattacksattacks throughoutthroughout thethethe period.period.period. ItsItsIts responsesresponsesresponses werewerewere directeddirecteddirected towardtowardtoward thesethesethese 

attacks. di closureindustry-relatedindustry-relatedindustry-related ItsaHacks.aHacks. ItsIts voluntaryvoluntaryvoluntary environmentalenvironmentalenvironmental doesdisclosuredisclosure doesdoes notnotnot appearappearappear 
to be1010 bebe positivelypositivelypositively relatedrelatedrelated tototo company-specificcompany-specificcompany-specific adverseadverseadverse mediamediamedia reports.reports.reports. 

IndustryIndustryIndustry legitimacylegitimacylegitimacy problemsproblemsproblems werewerewere imposedimposedimposed ononon individualindividualindividual companies.companies.companies. ForForFor 
threat. of aJJ productsproductsproductsexample,example,example, ofthreatsthreats ofof ananan internationalinternationalinternational boycottboycottboycott of'of' Canadianallall CanadianCanadian forestforestforest 

be ausbecausebecause o(o(f perceivedperceivedperceived unsustainableunsustainableunsustainable industryindustryindustry logginglogginglogging practicespracticespractices affectedaffectedaffected Domtar.Domtar.Domtar. 
Domlar's disclosure.ThisThisThis explainsexplainsexplains focusDomtar'sDomtar's focusfocus ononon industry-relatedindustry-relatedindustry-related problemsproblemsproblems ininin itsitsits disclosuredisclosure .. 
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RespoJlseRespoJlse {(){() SocieralSocieral NormsNorms andand Vall/f:'sVall/f:'sRespo/lse 10 So i ral Norll/s alld \laille 

MacMillallMacMillaJlMacMillaJl (Fig.Blued,,1Blued,,1 (Fig.(Fig.Bloedel 3).33 J.J. \118 mo ed progreso ivelyI'yJBI'yJB movedmoved towardprogressivelyprogressively towardtoward respondingrespondingresponding 101010 ananan 
increasingincreasingincreasing numbernumbernumber ofofof categoriescategoriescategories ofofof socielalsocielal.oci t:-ll normsnormsnorms andandand values.values.values. AsAsAs Fi)..:.Fi)..:.Fi~~. 333 
suggests.suggests. anddemandsdemands andand expectationsuggest·. MBMBMB waswaswas 'coerced''coerced''coerced' bybyby societalsocietalsocietal d mands intot:Xpectationst:Xpectations intointo 

i omorphic timebecomingbecomingbecoming moremoremore overisomorphicisomorphic overover time.time. 
DOlnlar (Fig.(Fig.(Fig. 4).4).4). Domtar waswaswas moremoremore ul1Jformul1Jformulllform (1992 throughthroughthrough 1995)1995)1995) ininin itsitsitsDOIl1!ClrDOIl1!Clr DomlarDomlar (199~(199~

thusvalues.values. thusthus lessreqUiringreqUiring lessless sO'letal coercionletalletal coercioncoercionresponseresponseresponse tototo societalsocietalsocietal normsnormsnorms andandand values, reqUlrin o soso 
ananan II1creasedIncreasedIncreased slateslatestate ofof Allisomorphism,isomorphism, AllAll categoriescategoriescategories ofofor disclosuredisclosuredis losure notnotnottowardtowardtoward ot' isomorphism. 

tototo relatedrelatedrelated tototo thethethe lcaitlillacy problem. WO(\l!respondedrespondedresponded company'scompany'scompany's biggestbiggestbiggest legitimacylegitimacy prohlem.prohlem. woodwood 
preservativepreservativepreservative andeffluentseffluents andand contaminatedcontaminatedcontaminated siles,siles,efAuents sites. 

FurtherFurtherFurther investigationinvestigationinvestigation revealedrevealedrevealed siteIhalIhal sitesite restorationrestoration wereissuesissues werewere dealtdealtdealt withwithwith inininthat re toration issu's 
reports, by anadian GAAP.thethethe mandatorymandatorymandatory sectionssectionssections ofofof thethethe annualannualannual asreports.reports. asas requiredrequiredrequired hyhy CanadianCanadian GAAP,GAAP, 
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Therefore,Therefore,Therefore, thisthisthis issue waswaswas notnotnot ignoredignoredignored bybyby Domtar.Domtar.Domtar. MandatoryMandatoryMandatory disclosuredisclosuredisclosure isisis 
heyondheyondbeyond IheIhethe scopescopescope ofofof study,IhisIhis study,study, asasas the voluntarYvoluntarY 

i.i. suesue 
thi purposeIheIhe purposepurpose isisis tototo explainexplainexplain voluntary 

ufenvironmentalenvironmentalenvironmental disclosure.disclosure.disclosure. But,But,But, forforfor comparabilitycomparabilitycomparability purposes,purposes,purposes, thethethe calculationscalculationscalculations ofof 
reo ponse ratesresponseresponse wereratcsratcs werewere amendedamendedamended tototo includeincludeinclude thisthisthis mandatorymandatorymandatory disclosure.disclosure.disclosure. TheTheThe 199319931993 

rat ro eresponseresponseresponse raterate fromroserose fromfrom 717171 %%% tototo 86%,86%,86%, andandand 199419941994 andandand 199519951995 ratesratesrates bothbothboth roseroserose fromfromfrom 
83%83%83% tototo norms100%.100%.100%. Overall,Overall,Overall, DomtarDomtarDomtar respondedrespondedresponded tototo thethethe majoritymajoritymajority ofofof thethethe andnOt-msnOt-ms andand 
valuesvaluesvalues categoriescategoriescategorie ononon aaa consistentconsistentconsistent basisbasisbasis overoverover time,time,time, suggestingsuggestingsuggesting aaa highhighhigh levellevellevel ofofof 
isomorphism.i.omorphism.i.omorphism. 

eross- 'use MBMBMB towardtowardtoward improvedimprovedimproved raterateratecomparison.Cmss-cuseCmss-cuse comparison.comparison. progressedprogressedprogressed ananan responseresponseresponse 
thethethe period.live-yearlive-year period.period. moremoremoreduringduringduring five-year DomtarDomtarDomtar waswaswas generallygenerallygenerally consistentconsistentconsistent ininin itsitsits 

responseresponseresponse tototo societalsocietalsocietal normsnormsnorms andandand throughoLltvaluesvaluesvalues thethroughoutthroughout thethe period,period,period, withwithwith aaa betterbetterbetter 
overalloveralloverall responseresponseresponse tototo categoriescategoriescategories ofofof normsnormsnorms andandand values.values.values. 

199119911991 199219921992 199319931993 199419941994 199519951995 
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RespolISl?RespolISl? toto MediaAr!l'erSI?Ar!l'erSI? MediaMedia ReportsReportsReportsRe. pOllse fo Ac!J'erse 

MacMillanMacMillanMacMillan BloedelBloedelBloedel (Fig.(Fig.(Fig. 5).5).5). TheTheThe resultsresultsresults supportsupportsupport thethethe prevalenceprevalenceprevalence ofofof thethethe annualannualannual 
reportreportreport asasas aaa corporatecorporatecorporate vehicle.communicationscommunications vehicle.vehicle. AnnualAnnualAnnual reportsreportsreports werewerewere extensivelyextensivelyextensively 
used tototo respondrespondrespond tototo adverseadverseadverse mediamediamedia report. 

communication. 
u.u. eded forreportsreports forfor bothbothboth industry-relatedindustry-relatedindustry-related andandand 

is ues. ThisThisThis waswaswas particularlyparticularlyparticularly truetruetrue forforfor 1993,company-specificcompany-specificcompany-specific issues.issues. when\993.\993. whenwhen thethethe 
responseresponseresponse waswaswas 97O/i. industry company-specific100%100% company-specificcompany-specificrateraterate to97%97% toto reportsindusu'yindusu'y reportsreports andandand 1OO~ tototo 
reports.reports.reports. OnOnOn average,average,average, MBMBMB respondedrespondedresponded tototo 88%88%88% ofofof thethethe adverseadverseadverse mediamediamedia reportsreportsreports overoverover 
thethethe five-yearfive-yearfive-year period.period.period. 

Domlar (Fig.DomtarDomtar (Fig.(Fig. 6).6).6). chan useuseuseThisThisThis alsochartchart alsoalso providesprovidesprovides evidenceevidenceevidence ofofof prevalentprevalentprevalent ofofof thethethe 
annualannualannual reportreportreport forforfor corporatecorporatecorporate communications.communications.communications. ForForFor Domlar, theDomtar.Domtar. thethe percentagepercentagepercentage 
responseresponseresponse rateraterate waswaswas particularlyparticularlyparticularly highhighhigh forforfor industry-relatedindustry-relatedindustry-related newsnews withreports.reports. withwith ananan 
averageaverageaverage responseresponseresponse rateraterate ofofof 90%.90%.90%. ForForFor company-re1<ltedcompany-re1<ltedcompany-related reports,reports,reports, thethethe averageaverageaverage 

rates 1991, 81 Y(l andandand 

new.' reports, 

responseresponseresponse rateraterate waswaswas 75%.75%.75%. TheTheThe forralesrales forfor Domtar'sDomtar'sDomtar's worstworstworst year,year,year, were\991,\991, werewere 8\8\ (1/(1(1/(1 

74%,74%,74%, respectively.respectively.respectively. TheTheThe numbernumbernumber ofofof company-specificcompany-specificcompany-specific reportsreportsreports dwindleddwindleddwindled eacheacheach 
year,year,year, fromfromfrom aaa highhighhigh ofofof 272727 ininin 199119911991 tototo twotwotwo ininin 1995.1995.1995. AlthoughAlthoughAlthough DomtarDomtarDomtar diddiddid notnotnot 
includeincludeinclude aaa responseresponseresponse tototo thethethe twotwotwo company-specificcompany-specificcompany-specific mediamediamedia reportsreportsreports ininin itsitsits 199519951995 

voluntaryvoluntaryvoluntary environmentalenvironmentalenvironmental thedisclosure,disclosure, thethe issueissueissue waswaswas addressedaddressedaddressed ininin itsitsits mandatorymandatorymandatorydisclosure. 
disclosure.disclosure.disclosure. reports]ndustry-relalcd]ndustry-relalcd reportsreports alsoalsoalso decreaseddecreaseddecreased 1993fromfrom 19931993 throughthroughthrough 1995.1995.1995.Industry-related frolll 

100100100

11II80 
,; 

8080 
606060 

//'/'404040 

20 r2.2. t/,t/, 
oo '---rl-~'---rl--""'---rl-~'---rl--""0 

199119911991 199219921992 199419941994 199519951995 

DDD %%% OfOfOf Industry-RelatedIndustry-RelatedIndustry-Related ReportsReportsReports RespondedRespondedResponded ToToTo InInIn AnnualAnnualAnnual ReportReportReport 

••• %%% OfOfOf Company-SpecificCompany-SpecificCompany-Specific ReportsReportsReports RespondedRespondedResponded ToToTo InInIn AnnualAnnualAnnual ReportReportReport 

MB:Fig.5Fig.5 MB:MB: toResponseResponseResponse toto YearCun'enlCun'enl YearYear MediaAdverseAdverse MediaMedia Reporh.Reporh.Fifi.5 Current Adver,e Report" 



 

 

100100100 

808080 

606060 

JJ/' 
404040 ••• 

202020 '' 

oo0 I 
1991 1992 1993 1994 

%%% OfOfOf Industry-RelatedIndustry-RelatedIndustry-Related ReportsReportsReports RespondedRespondedResponded ToToTo InInIn AnnualAnnualAnnual ReportReportReport 

••• %%% OfOfOf Company-SpecificCompany-SpecificCompany-Specific ReportsReportsReports RespondedRespondedResponded ToToTo InInIn AnnualAnnualAnnual ReportReportReport 

Fig.Fig.Fig. 6.tJ.tJ. R~ports.Domtar:Domtar:Domtar: ResponseResponseResponse tototo CurrentCurrentCurrent YearYearYear AdverseAdverseAdverse MediaMediaMedia Rc'ports.Rc'ports. 

Cross-case comparison.. WhileWhileWhile MBMBMB hadhadhad aaa highhighhigh responseresponseresponse tototo bothbothboth industryindustryindustry andandand('ros,l-cuse('ros,l-cuse compurison.compurison. 
company-relatedl'()mpany-rclatedl'()mpany-rclated reports,reports,reports, Domtar'sDomtar'sDomtar's focusfocusfocus waswaswas ononon th~thethe industry.industry.industry. TheTheThe highhighhigh 
industryindustryindustry responseresponseresponse ratesratesrates werewerewere comparablecomparablecomparable (88%(88%(88% overalloveralloverall forforfor MBMBMB vs.vs.vs. 9Wlr9(Y;,9(Y;, forforfor 
Domtar).l)ol11lar).l)ol11lar). ThisThisThis isisis intuitivelyintuitivelyintuitively appealing,appealing,appealing, asasas aaa boycottboycottboycott ofofof CanadianCanadianCanadian productsproductsproducts wouldwouldwould 

adver.ehavehavehave ananan adverseadverse effecteffecteffect ononon bothbothboth companies.companies.companies. ThereThereThere waswaswas aaa differencedifferencedifference ininin company­company­company­
relatedrdatedrdated responseresponseresponse ratesratesrates becausebecausebecause MBMBMB hadhadhad aaa moremoremore severeseveresevere legitimacylegitimacylegitimacy issue.issue.issue. 

legiTimacyResponseResponseResponse tototo /egirimacy/egirimacy gapsgapsgaps 

MacMillan Bloedel (Fig. 7).7).7). displayeddisplayeddisplayed highhighhigh ratl'ratl' bothbothbothM{/('Mil/ul1M{/('Mil/ul1 R/ol'delR/ol'del (Fig(Fig MBMBMB aaa responseresponseresponse ratc forforfor 
industryIndustryIndustry andandand company-relatedcompany-relatedcompany-related gaps.gaps.gaps. AsAsAs legitimacylegitimacylegitimacy gapsgapsgaps werewerewere directlydirectlydirectly derivedderivedderived 
I'rOI11 reports,I"romI"rom adverseadverseadverse mediamediamedia reports.reports. thethethe responseresponseresponse rateraterate tototo legitimacylegitimacylegitimacy gaps,gaps,gaps, althoughalthoughalthough notnotnot 
as a. reports, 11usus highhighhigh asas thethethe responseresponseresponse rateraterate forforfor thethethe actualactualactual reports.reports. wiwiwi IIII shareshareshare thethethe commentscommentscomments thatthatthat 
werewerewere mademademade ininin thethethe precedingprecedingpreceding subsection.subsection.subsection. TheTheThe explanationexplanationexplanation forforfor thesethesethese lowerlowerlower (but(but(but 
nonetheless material) rdatedJJonethclessJJonethcless mutcriu])mutcriu]) responseresponseresponse ratesratesrates isisis that,that,that, often,often,often, manymanymany reportsreportsreports relatedrelated tototo aaa 
single re ponse "erioussingll'singll' gap.gap.gap. AAA responseresponse tototo oneoneone seriousserious gapgapgap boostedboostedboosted thethethe numhernumhernumher ofofof mediamediamedia reportsreportsreports 

reportthatthatthat thethethe companycompanycompany respondedrespondedresponded to.to.to. Conversely,Conversely,Conversely, aaa singlesinglesingle reponrepon wouldwouldwould alsoalsoalso produceproduceproduce 
a gap.gap.(Jap, tototo whichwhichwhich thethethe companycompanycompany maymaymay notnotnot havt'havt' respondedrespondedresponded becausebecausebecause ititit waswaswas notnotnot.\.\ have 

threatenlllg. Non-respon. e morcconsideredconsideredconsidered thr·calenmg.thr·calenmg. Non-responseNon-response tototo thisthisthis typetypetype ofofof gapgapgap hadhadhad moremore ofofof ananan impactimpactimpact 
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Fig.Fig.Fig. 7.7.7. MR:MR: ResponseResponse tototo L~gitimacy (iaps.(iaps.MB: Respollc'e L~gitimacyLegitimacy Gaps. 

ononon response-to-gapresponse-to-gapresponse-to-gap percentagespercentagespercentages lhanlhan ononon response-to-mediaresponse-to-media percenl<ll;es,percenl<ll;es,than response-lo-media percentages, 
ofofbecJUsebecJUse of thethethe lowerlowerlower useduseddenominatordenominatordenominator used ininin tl1('tl1(' percental;eresponse-to-gapresponse-to-gapresponse-to-gap percental;ebecuuse the percentage 

calculations.calculations.calculations. TheTheThe responseresponseresponse rateraterate tototo bothbothboth inJustry-reiatedinJustry-reiated andandand company-speciliccompany-specilicindustry-related company-speci fic 
legitimacylegitimacylegitimacy gapsgapsgaps waswaswas highesthighesthighest ininin 199:\,199:\, thethethe yearyearyear ofofof thethethe mostmostmost intenseintenseintense MB-speeificMB-speeific1993, MB-specific 
criticism.criticism.criticism. TheTheThe averageaverageaverage responseresponse rateraterate overoverover thethethe five-yearfive-yearfive-year periodperiodperiod forforfor eacheacheach waswaswasrespon e 
equalequalequal atatat T\Cfc.T\Cfc. TheTheThe responseresponseresponse waswaswas highesthighesthighest ininin MB'sMB'sMB's worstworstworst year,year,year, jj 993.993. whenwhenwhen thethethe7."1,%. 1993, 
ratesratesrates werewerewere 86Cfu86Cfu andandand 84°1<84°1< rC'spectively.rC'spectively.86% 84% respectively. 

DomtarDomtar (Fig(Fig 8).8).8). TheTheThe legitimacylegitimacylegitimacy gapsgapsgaps werewerewere JeriveJJeriveJ fromfromfrom mediamediamedia reports.reports.reports. TheTheThe 

re 'ponses rates,rates,rates, althoughalthoughalthough lesslessles, thanthanthan forforfor thethethe actualactualactual reports,reports,reports, shareshare thethethe samesamesame 
Domlar (Fig. derived 
responsesresponses shure 

media reports, ex.planation for thecommentscommentscomments asasas thethethe subsectionsubsectionsubsection ononon newsnewsnews meJiameJia reports.reports. TheTheThe explanationexplanation CorCor lhelhe 

lowerlowerlower responseresponseresponse ratesratesrates waswaswas givengivengiven ininin thethethe MBMBMB case,case,case, andandand willwillwill notnotnot bebebe dupJica1l:ddupJica1l:d here.here.here. 

Domtar'sDomtar'sDomtar's averageaverageaverage responseresponseresponse rateraterate ofofof 58%58%58% forforfor industry-relatedindustry-relatedindustry-related gapsgapsgaps waswaswas higherhigherhigher 
duplicated 

thanthanthan thethethe raIl'raIl' forforfor company-specificcompany-specificcompany-specific reports,reports,reports, whichwhichwhich waswaswas 444 jj (ic.(ic. TheTheThe raIl'SraIl'S rorrorror JJ9l)9l) II ,,rate J%. rates 1991, 
Domtar'sDomtar'sDomtar's worstworstworst year,year,year, werewerewere 505000kk andandand 46%46%46% respectively.respectively.respectively.50% 

Cross-caseCross-caseCross-case WhileWhilerOl11parison.rOl11parison. While MBMBMB hadhadhad aa highhighhigh responseresponseresponse 1010 bOlhbOlh industryindustryindustry andandandcomparison. a to both 
company-relatedcompany-relatedcompany-related reports,reports, DomtarDomtar focusedfocusedfocused moremoremore ononon thethethe industry.industry.industry. ThisThisThis isisisreporls, Dorntar 
consistentconsistentconsistent withwithwith thethethe findingsfindingsfindings ininin thethethe previousprevious subsection.subsection. TheTheThe differencedifferencedifference inininprcvivus ubsection. 
comrany-relatedcomrany-related responseresponseresponse ratt'sratt's waswaswas becausebecausebecause MBMBMB hadhadhad aa moremoremore severeseveresevere legitimacylegitimacylegitimacy 

problemproblemproblem thanthanthan Domtar.Domtar.Domtar. 
company-related rates a 
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TvpnTvpnTvpn ofofof .)',.)',ratcRratcR icsicsSlratcgics 

MorMillonMorMillon BloedelBloedelBloedel ([(ible([(ible .J.J andandand Fig.Fig.Fig. 9).9).9). Sub:;tantive,Sub:;tantive, concreteconcreteconcrete strategiesstrategies areareare 
generallygenerallygenerally moremoremore desirabledesirabledesirable tototo thethethe relevantrelevantrelevant publics,publics,publics, whilewhilewhile companiescompaniescompanies tendtendtend tototo favorfavorfavor 
MucMillan (Table j Substantive, strategie' 

moremoremore co,;t-dfectivcco,;t-dfectivc symbolicsymbolicsymbolic assurances.assurances.assurances. ForForFor MB,MB,MB, overoverover thethethe periodperiodperiod ofofof thethethe study,study,study, 
thethethe mixmixmix betweenbetweenbetween thesethesethese twotwotwo categoriescategoriescategories ofofof strategiesstrategiesstrategies waswaswas almostalmostalmost reversed,reversed,reversed, fromfromfrom 
33% substantivesubstantivesubstantive ininin 199119911991 to 63 v/t tototo 37o/r37o/r 

cost-effective 

TV/;TV/; 1010 inin63Cft63Cft in 1995,1995,1995, andandand 67%67%67% symbolicsymbolicsymbolic ininin 199119911991 37% 
1995. Thereininin 199.')199.') Then;Then; waswaswas aaa shiftshiftshift towardtowardtoward moremoremore SOCiallySOCiallySOCially desirabledesirabledesirable strategies,strategies,strategies, indicatingindicatingindicating 

actual fitsaClualaClual changeschangeschanges ininin corroratecorroratecorrorate hehavior.hehavior.hehavior. ThisThisThis patternpatternpattern htshts intointointo thethethe legitimacylegitimacylegitimacy theorytheorytheory 
framewlll'k,framewlll'k, withwithwith societalsocietalsocietal pressurepressurepressure resultingresultingresulting ininin concreteconcreteconcrete action,action, asasas thethethe companycompanycompany 
changedchangedchanged tototo conformconformconform tototo societalsocietalsocietal demandsdemandsdemands andandand expectations.expectations.expectations. ThisThisThis indicatesindicatesindicates aaa 
franwwork, action. 

moregeneralgeneralgeneral trendtrendtrend towardtowardtoward becomingbecomingbecoming mOt'emOt'e isomorphicisomorphicisomorphic overoverover time.time.time. 
InInIn thethethe substantivesubstantivesubstantive category,category,category, MBMBMB usedusedused rolerolerole performanceperformanceperformance 144144144 timestimestimes andandand 

CO('I'CII'('CO('I'CII'(' i.\o/llorphisl/li.\o/llorphisl/l once.once.once. TheTheThe uscusc ofofof thethethe rolf!rolf! performanceperformanceperformance strategystrategystrategy showedshowedshowedCO('ITIVe i.\"(I//wrrhislII use role 
ananan impressiveimpressiveimpressive IncreaseIncrease ininin 1993,1993,1993, comparedcomparedcompared withwithwith 199119911991 andandand 1992.1992.1992. ThisThisThis coincidedcoincidedcoincided 

the barragebarragebarrage ofofof adverseadverseadverse mediamediamedia reportsreportsreports thaIthaI MBMBMBthat andandand thethethe industryindustryindustry werewerewere 
Incredse 

withwithwith IheIhe 
subjectedsubjectedsubjected tototo ininin 1993.11)93.11)93. IsomorphismIsomorphismIsomorphism waswaswas againagainagain evidentevidentevident ininin thethethe increaseincreaseincrease fromfromfrom 383838 
substantivesubslantsubslant ivcivc rl'sponsesrl'sponsesresponses ininin 1993JJ 993993 tototo 555555 ininin __MB not repon un199519951995 MMBB diddiddid nOInOI attemptattemptattempt tototo reportreport onon 

o(IheIhe o( thethethe difficultmostmostuscusc most difticulldifticull strategystrategystrategy ofofof all.all. namely,namely,namely, thatthatthat ofofof tryingtryingtryingthe use of aiL tototo alleralleralter 
sociall.\" il/stitllliolla/i::.ed practices.so"iullyso"iully i//slillilio//{/!i:l'di//slillilio//{/!i:l'd praclices,praclices, 
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FigFigFig 9.9.9. Strategies.MB:MB:MB: MixMixMix ofofof Slralcgics.Slralcgics. 

symhl)lic mo tMBMBMB usedusedused eighteighteight outoutout ofofof aaa possiblepossiblepossible nineninenine strategies.syml1l)licsyml1l)lic strategies.strategies. TheTheThe widelymostmost widelywidely 
usedusedused symbolicsymbolicsymbolic strategystrategystrategy waswaswas thatthatthat ofofof espousingespousingespousin~ socially Roals.acceptables(wiallys(wially acceptableacceptable goals.goals. 

140.Overall,Overall,Overall, ititit waswaswas usedusedused 454545 timestimestimes outoutout ofofof aaa totaltotaltotal symbolicsymbolicsymbolic strategystrategystrategy usageusageusage ofofof Itsl40.l40. ItsIts 
wa.'useuseuse particularlywaswas particularlyparticularly pronouncedpronouncedpronounced ininin 1993,1993,1993, thethethe yearyearyear InInIn whichwhichwhich adverseadverseadverse company­company­company­

r lated newsnewsnews mediamediamedia reportsreportsreports peakedpeakedpeaked andandand MB'sMB'sMB's quantityquantityquantity ofofof environmentalenvironmentalenvironmentalrelatedrelated 
disclosuredisclosuredisclosure surgedsurgedsurged ininin defensedefensedefense ofofof itsitsits legitimacy.legitimacy.legitimacy. TheTheThe otherotherother twotwotwo symbolicsymbolicsymbolic 
strategiesstrategiesstrategies thatthatthat enjoyedenjoyedenjoyed considerableconsiderableconsiderable usage,usage,usage. werewerewere offeringofferingoffering accountsaccountsaccounts andandand 
adJllissionadmissionadmission of guilt.uf"uf" guilt.guilt. EachEachEach waswaswas usedusedused 262626 times.times.times. TheTheThe admissionadmissionadmission ofofof guiltguiltguilt strategystrategystrategy 

made 1995,startedstartedstarted modestlymodestlymodestly ininin 1993,1993,1993, andandand thenthenthen itsmaclemacle itsits presencepresencepresence feltfeltfelt ininin 199419941994 andandand JJ as995,995, asas 
MB became oftpringMM BB morehecamehecame moremore attunedattunedattuned tototo societalsocietalsocietal expectations.expectations.expectations. TheTheThe ofofjpringofjpring ofof apologiesapologiesapologies 
waswaswas thethethe oneoneone symbolicsymbolicsymbolic strategystrategystrategy thatthatthat waswaswas notnotnot ininin MB'sMB'sMB's arsenal.arsenal.arsenal. FromFromFrom ananan 

per. pective,accountingaccountingaccounting theperspective,perspective, thethe mostmostmost disturbingdisturbingdisturbing strategystrategystrategy waswaswas misrepresentationmisrepresentationmisrepresentation (for(for(for 
th wOrstthethe example,worstworst example,example, seeseesee AppendixAppendixAppendix C).C).C). 

andand fa).DOli/farDOli/farDomtnr (Tahle(Tahle(Tahle J33 Clnd Fig.Fig.Fig. For10).10). ForFor Domtar,Domtar,Domtar, thethethe mixmixmix betweenbetweenbetween strategiesstrategiesstrategies 
changed, from 92 Yo , ubstantive tototo 79%79%79% ininin and1995.1995. andand 8%8%8% symholicsymholicsymholic inininchanged.changed. fralnfraln 92%92% insubstantivesubstantive inin 199119911991 1995, 
199119911991 tototo 212121 %%% ininin 1995.1995.1995. ThisThisThis fitsfitsfits thethethe legitimacylegitimacylegitimacy theorytheorytheory framework,framework,framework, withwithwith societalsocietalsocietal 

III 199119911991 re inresultingresulting inin moremoremore concreteconcreteconcrete action,action,action, asasas thethethe companycompanycompany changedchangedchanged tototopressurepressurepressure 1010 ulting 
environm tllal expectations.conformconformconform tototo demandsenvironmentalenvironmental demandsdemands andandand AsexpectatiDns.expectatiDns. AsAs thethethe companycompanycompany itselfitselfitself 
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Fig. Domtar: Strategies.FiR.FiR. 10.10.10. norntar:norntar: MixMixMix ofofof Stratl'gics.Stratl'gics. 

waswaswas targetedtargetedtargeted lesslessless andandand less,less,less, sososo st.rategies shifted t.o provide moremoremorethethethe mixmixmix ofofof strategiesstrategies shirtt:dshirtt:d toto providt:providt: 
symbolicsymbolicsymbolic assurances.assurances.assurances. However,Howevt:r,Howevt:r, thethethe predominantpredominantpredominant uscuscuse ofofof substantivesubstantivesubstantive stratq,>:icsstratq,>:icsstrulegivs 
overoverover thisthisthis extendedextendedextended periodperiodperiod indicatesindicatesindicates attemptsattemptsattempts atatat becomingbecomingbecoming isomorphicisomorphicisomorphic WithWithWith itsitsits 
societalsocietalsocietal environment.environment.environment. DomtarDomtarDomtar usedusedused rolerolerole perji)Jmlll/ceperji)Jmlll/ceperformance 99YYYY times,times,times, Ci!CrCil'CCi!CrCil'Ccoereil'e 

twicetwicetwice altering sociaflvsociaflvsocially institutionalized practices once.once.once.isomorphismisomorphismisomorphism andandand alterinKalterinK institutiOlwfi;::edinstitutiOlwfi;::ed pwcticl!Spwcticl!S 
strategies, three typesDomtarDomtarDomtar mademademade sparingsparingsparing useuseuse ofofof symbolicsymbolicsymbolic strategies.strategies. usingusingusing onlyonlyonly thrcl'thrcl' typtStyptS outoutout ofofof 

possible nine over the five-y ar period. frequentlyaaa possibkpossibk nintnint OVL:rOVL:r thcthc five-yearfive-year pL:riod.pL:riod. TheTheThe mostmostmost fn:yucntlyfn:yucntly usedusedused symbolicsymbolicsymbolic 
socially acceptable ofstrategystrategystrategy waswaswas espousingespousingespousing sociaf!.\;sociaf!.\; acceptahleacceptahle goals.goals.goals. ItItIt waswaswas usedusedused 161616 timestimestimes outoutout oror 

symbolic symbolicaaa totaltotaltotal symbolsymbol icic strategystrategystrategy usageusageusage ofofof 20.20.20. TheTheThe otherotherother symholicsymholic strategiesstrategiesstrategies usedusedused werewerewere 
offering conjcJrmi()'oflnil1f!,oflnil1f!, accountsaccountsaccounts (three(three(three times)times)times) andandand ceremonialceremonialceremonial (·onjormity(·onjormity (once).(once).(once). 

Cross-caseCross-caseCross-case comparison.comparison.comparison. MS,MS,MB, caughtcaughtcaught unawaresunawaresunawares ininin thethethe throesthroesthroes ofofof aaa legitimacylegitimacylegitimacy 
crisIs, Evidenced bycriSIS.criSIS. usedusedused aaa widewidewide varietyvarietyvariety ofofof symbolicsymbolicsymbolic strategies.strategies.strategies. LvidenccdLvidenccd hyhy thethethe useuseuse ofofof allallall 

strat.egies, misrepresentation,butbutbut oneoneone ofofof thethethe symbolicsymbolicsymbolic strategies,strategies, includingincludingincluding misrepresenfatiol1,misrepresenfatiol1, societalsocietalsocietal 
demandsdemandsdemands forcedforcedforced MBMBMB intointointo portrayingportrayingportraying aaa higherhigherhigher degreedegreedegree ofofof isomorphism.isomorphism.isomorphism. ThisThisThis waswaswas 

-trategies,confirmedconfirmedconfirmed bybyby thethethe increasedincreasedincreased propensitypropensitypropensity towardtowardtoward disclosingdisclosingdisclosing substantivesubstantivesubstantive strategies,strategies, 
five-year conslstenlwhichwhichwhich replacedreplacedreplaced thethethe symbolic,symbolic,symbolic, overoverover thethethe tive-yeartive-year period.period.period. ThisThisThis isisis alsoalsoalso consistentconsistent 

withwithwith Laughlin'sLaughlin'sLaughlin's (1991)(1991)(1991) writings.writings.writings. TheTheThe biggerbiggerbigger thethethe exogenousexogenousexogenous shock,shock,shock, thethethe greatergreatergreater 
philosophie ,thethethe possibilitypossibilitypossibility ofofof aaa changechangechange tototo ananan organization'sorganization'sorganization's corecorecore philosophies.philosophies. whichwhichwhich ininin turnturnturn 

leadsleadsleads tototo substantivesubstantivesubstantive change.change.change. 



InInIn contrast,contrast,contrast, Donltar\Donltar\Domtar's reactionsreactionsreactions areareare reflectedreflectedreflected bybyby extensiveextensiveextensive useuseuse ofofof rolerolerole 
perJemnance from J991 92% wereperfC)FlnanCeperfC)FlnanCe fronlfronl onwards.19911991 onwards.onwards. InInIn 1991,1991,1991, of920/0920/0 ofof thethethe strategiesstrategiesstrategies discloseddiscloseddisclosed \vere\vere 

environment.substantive,substantive,substantive, exhibitingexhibitingexhibiting changeschangeschanges ininin itsitsits behaviorbehaviorbehavior towardtowardtoward thethethe naturalnaturalnatural enVir0l11nent.enVir0l11nent. 
85%.FromFromFrom 199219921992 tototo 1994,1994,1994, thisthisthis declineddeclineddeclined tototo betweenbetweenbetween 83%83%83% andandand In850/0.850/0. InIn 1995,1995,1995, ititit waswaswas 

79'10. AsAsAs DomtarDomtarDomtar confornledconfornledconformed tototo societalsocietalsocietal expectationsexpectationsexpectations andandand becalnebecalne more7979 %% 
.. became 1110re1110re 

isomorphic, whenitsiS0I110rphic,iS0I110rphic, itsits reportedreportedreported useuseuse ofofof substantivesubstantivesubstantive strategies,strategies,strategies, althoughalthoughalthough substantialsubstantialsubstantial \vhen\vhen 
toconlparedconlpared toto MB,MB,MB, decreaseddecreaseddecreased progressively.progressively.progressively. onlyDonltarDonltar onlyonly usedusedused threethreethree typestypestypes ofofofcompared Domtar 

strategies.sylnbolicsylnbolic strategies.strategies. usedWIBWIB usedused eight.eight.eight.symbolic MB 
Domtar'sDomtar'sDomtar's reactionsreactionsreactions tototo societalsocietalsocietal weredelllandsdelllands werewere responsiveInoreInore responsiveresponsive andandand tangibletangibletangibledemands more 

thanthanthan MB's,MB's,MB's, becausebecausebecause D0I11tarD0I11tar useBladeBlade useuse ofofof substantivesubstantivesubstantive strategiesstrategiesstrategies earlierearlierearlier andandand lnorelnoreDomtar made more 
frequentlyfrequentlyfrequently thanthanthan MB.MB.MB. TheTheThe of111ajority111ajority ofof strategiesD0111tar'sD0111tar's strategiesstrategies werewerewere substantivesubstantivesubstantive ininin 

ofofof attempts becolnebecolne more 
majority Domtar's 

1991,JJ which991,991, whichwhich isisis indicativeindicativeindicative thethethe cOlnpany'scOlnpany'scompany's toattelllptsattelllpts toto become rnorernore 
isomorphic. Thereafter,isol11orphic.isol11orphic. Thereafter,Thereafter, thethethe useuseuse symbolic became a moreofofof strategiessynlbolicsynlbolic strategiesstrategies becalnebecalne littleaa littlelittle 1110re1110re 
prevalent.prevalent.prevalent. ~rhe trendtrendtrend reversed\vas\vas reversedreversed ininin thethethe casecasecase ofofof MB.MB.MB. DomtarDomtarDomtar alsoalsoalso usedusedused fewerfewerfewerThe~rhe was 
varietiesvarietiesvarieties ofofof strategiessynlbolicsynlbolic strategiesstrategies thanthanthan MB.MB.MB. ItItIt hadhadhad aaa concreteI110reI110re concreteconcrete approachapproachapproach tototosymbolic more 
JegiJegi intin1ation,tin1ation, inin contrastcontrastcontrast tototo MB'sMB'sMB's appearanceappearanceappearance ofofof respondingsymbolical.lysymbolical.ly respondingresponding [0[0to itsitsits 
crisiscrisiscrisis ininin aaa statestatestate ofofof panicpanicpanic ororor disarray.disarray.disarray. 
legitimation, symbolically 

LIMITATIONSLIMITATIONSLIMITATIONS 

SeveralSeveralSeveral warrantliI11itationsliI11itations warrantwarrant First,1l1ention.1l1ention. First,First, thethethe studystudystudy isisis tolitnitedlitnited toto voluntaryvoluntaryvoluntarylimitations mention. limited 
disclosureenVirOnl1lenta]enVirOnl1lenta] disclosuredisclosure ininin annualannualannual reports.reports.reports. MandatoryMandatoryMandatory disclosuredisclosuredisclosure isisis excluded,excluded,excluded, 

becausebecausebecause ititit fallsfallsfalls outsideoutsideoutside thethethe scopescopescope ofofof thethethe researchresearchresearch question.question.question. Second,Second,Second, thethethe authorsauthorsauthors 
environmental 

recognizerecognizerecognize thatthatthat CSDCSDCSD cancancan bebebe viaIlladeIllade viavia COJll111UnicationCOJll111Unication other111edia111edia otherother thanthanthan thethethemade communication media 
annualannualannual reportreportreport (e.g.(e.g.(e.g. filingsfilingsfilings withwithwith securitysecuritysecurity C0I11Inissions,C0I11Inissions, conlpanyconlpany ne\vsJetters,ne\vsJetters, 

presspresspress releases, ne\vsne\vsnews media advertising~advertising, brochures).brochures).brochures). FronlFronl an 
commissions, company newsletters, 

paidreleases"releases" paidpaid n1edian1edia advertising~ andandand From anan 

accountingaccountingaccounting perspective,perspective,perspective, ananan explanationexplanationexplanation isisis specificallyspecificallyspecifically beingbeingbeing soughtsoughtsought forforfor 

voluntaryvoluntaryvoluntary disclosureenvironn1cntalenvironn1cntal disclosuredisclosure ininin annualannualannual reports.reports.reports. Therefore,Therefore,Therefore, thisthisthis studystudystudy isis 

tolilnilecllilnilecl toto annualannualannual reports.reports.reports. Third,Third,Third, thisthisthis studystudystudy isisis limitedlimitedlimited recordedtoto recordedrecorded CanadianCanadianCanadian 
environmental is 

Jimited to 
norms values. wasandnonDSnonDS andand valval Itues.ues. ItIt notwaswas notnot possiblepossiblepossible tototo controlcontrolcontrol forforfor thethethe effectseffectseffects ofofof thethethe societalsocietalsocietal 

and110rrns110rrns andand valuesvaluesvalues ofofof exportI11ajorI11ajor exportexport clientsclientsclients andandand internationalinternationalinternational businessbusinessbusiness associatesassociatesassociatesnorms major 
ofofof thethethe corporationscorporationscorporations underunderunder investigation.investigation.investigation. Fourth,Fourth,Fourth, conclusionsconclusionsconclusions couldcouldcould benotnot bebe drawndrawndrawnnot 
aboutaboutabout thethethe ofuseuse ofof thethethe concealn-lentconcealn-lent strategy.JegitilnationJegitilnation strategy.strategy. IfIfIf ofuseuse ofof thethetheuse concealment legitimation use 

strategyconcealrnenfconcealrnenf strategystrategy involvedinvolvedinvolved non-disclosure,non-disclosure,non-disclosure, woulditit wouldwould notnotnot havehavehave beenbeenbeen detected,detected,detected,concealment it 
theasas thethe gapslegitin1acylegitin1acy gapsgaps andandand reportsne\vsne\vs reportsreports whichtoto whichwhich thethethe didcOll1paniescOll1panies diddid notnotas legitimacy news to companies not 

voluntarilyvoluntarilyvoluntarily respondrespondrespond couldcouldcould havehavehave beenbeenbeen dealtdealtdealt withwithwith viaviavia disclosureInandatoryInandatory disclosuredisclosure oror ananmandatory or an 
alternativealternativealternative C0l11111UnicationC0l11111Unication Fifth,11ledium.11ledium. Fifth,Fifth, thisthisthis studystudystudy waswas designednotnot designeddesigned detecttoto detectdetectcommunication medium. was not to 
specificspecificspecific instancesinstancesinstances ofofof ofnlinlicrynlinlicry ofof thethethe disclosureenvironrnentalenvironrnental disclosuredisclosure otherofof otherothermimicry environmental of 
organizations.organizations.organizations. AnyAnyAny ofofof thethethe itenlsitenls disclosureoror disclosuredisclosure couldcouldcould havehavehave resultedresultedresulted fronlfronl rnilnicry,rnilnicry,items or from mimicry, 



butbutbut thethethe resultsresultsresults shovv'shovv'show thatthatthat adverseadverseadverse I11ediaI11ediamedia reportsreportsreports have\vould\vould havehave precededprecededprecededwould anyanyany 
mimicry maythat111ilnicry111ilnicry thatthat have111ay111ay havehave occurred.occurred.occurred. 

CONCLUSIONCONCLUSIONCONCLUSION ANDANDAND RESEARCHRESEARCHRESEARCH DIRECTIONSDIRECTIONSDIRECTIONS 

TheTheThe purposepurposepurpose ofofof thisthisthis studystudystudy waswaswas tototo theexal11ineexal11ine thethe potentialpotentialpotential forforfor theorylegit.inlacylegit.inlacy theorytheory asasasexamine legitimacy 
ananan explanationexplanationexplanation forforfor voluntaryvoluntaryvoluntary disclosureenvironnlentalenvironnlental disclosuredisclosure ininin thethethe annualannualannual reportsreportsreports ofofofenvironmental 

Thec0I11panies.c0I11panies. TheThe hypothesishypothesishypothesis waswaswas testedtestedtested ononon casest\VOt\VO casescases andandand cross-casecross-casecross-case conclusionsconclusionsconclusions 
werewerewere developed.developed.developed. ForForFor eacheacheach case,case,case, thethethe resultsresultsresults werewerewere consistentconsistentconsistent withwithwith thethethe hypothesis.hypothesis.hypothesis. 
companies. two 

ThereThereThere werewerewere twotwotwo reasons11lain11lain reasonsreasons forforfor thethethe differencesdifferencesdifferences ininin trendst.het.he trendstrends foundfoundfound forforfor thethethe t\\lOt\\lOmain the two 
conlpanies.conlpanies.compames. 

MBMBMB foundfoundfound itselfitselfitself ininin thethethe throesthroesthroes ofofof aaa nlajornlajor crisis.legitil11acylegitil11acy crisis.crisis. ItItIt appearedappearedappeared tototo bebebe 
unpreparedunpreparedunprepared forforfor thethethe severityseverityseverity ofofof thethethe ClayoquotClayoquotClayoquot Sound-basedSound-basedSound-based attacksattacksattacks ononon itsitsits 

major legitimacy 

whichlegitiInacy,legitiInacy, whichwhich hadhadhad thethethe potentialpotentialpotential tototo affect111aterially111aterially affectaffect itsitsits financialfinancialfinancial condit.ion,condit.ion,legitimacy, materially condition, 
earnings,earnings,earnings, liquidityliquidityliquidity andandand survival.ultin1ateultin1ate survival.survival. BecauseBecauseBecause adversec0l11pany-specificc0l11pany-specific adverseadverseultimate company-specific 

reports111edia111edia reportsreports exceededexceededexceeded thosethosethose directeddirecteddirected atatat thethethe industry,industry,industry, MBMBMB concentratedconcentratedconcentrated onononmedia 
wardingwardingwarding offoffoff directdirectdirect attacks.legiti111acylegiti111acy attacks.attacks.legitimacy 

D0111tar'sD0111tar's 111ajor111ajor wasproblen1problen1 waswas sitesitesite resultingcont&.lIninatiol1,cont&.lIninatiol1, resultingresulting thefronlfronl thethe useuseuse ofofof 
woodwoodwood preservativespreservativespreservatives atatat itsitsits oldoldold plants.plants.plants. AlthoughAlthoughAlthough ititit experiencedexperiencedexperienced from 

Domtar's major problem contamination, from 
attacksattacksattacks fron1fron1 

withinwithinwithin thethethe inC0I111TIUnitiesC0I111TIUnities inin whichwhichwhich thesethesethese plantsplantsplants werewerewere situated,situated,situated, futurefuturefuture clean-upclean-upclean-up 
costscostscosts werewerewere notnotnot expectedexpectedexpected tototo havehavehave ananan material Domtar's 

communities 
adverseadverseadverse ororor effect111aterial111aterial effecteffect ononon D0111tar'sD0111tar's 

futurefuturefuture financialfinancialfinancial condition,condition,condition, earningsearningsearnings ororor liquidity.liquidity.liquidity. AAA farfarfar greatergreatergreater threatthreatthreat tototo D0111tarD0111tar 
\vas\vaswas ananan industry-relatedindustry-relatedindustry-related problenl,problenl,problem, thethethe callcallcall forforfor ananan internationalinternationalinternational boycottboycottboycott ofofof 
CanadianCanadianCanadian forestforestforest products.products.products. Industry-relatedIndustry-relatedIndustry-related adverseadverseadverse media reports 

Domtar 

111edia111edia exceededreporlsreporls exceededexceeded 
reports.c0111pany-specificc0111pany-specific reports.reports. Consequently,Consequently,Consequently, putDotntarDotntar putput etTortInoreInore etTortetTort intointointo respond­respond­respond­company-specific Domtar more 

inginging industry-related1010 industry-relatedindustry-related issues.legitinlacylegitinlacy issues.issues. 
TheTheThe secondsecondsecond reasonreasonreason forforfor thethethe differencedifferencedifference ininin trendstrendstrends that\vas\vas thatthat D0l11tar'sD0l11tar'swas Domtar's 111ain111ainmain 

legitimacy problem, contamination, mandatory 

to legitimacy 

legiti111acylegiti111acy siteproblelTI,problelTI, sitesite wascontaruination,contaruination, waswas subjectsubjectsubject tototo disclosure111andatory111andatory disclosuredisclosure 
requirements. TheTheThe findjngsfindjngsfindings provideprovideprovide thethethe followingfollowingfollowing directionsdirectionsdirections forforfor futurefuturefuturerequirenlents.requirenlents. 
research:research:research: 

ToToTo provideprovideprovide quantitativequantitativequantitative supportenlpiricalenlpirical supportsupport forforfor theorylegitin1acylegitin1acy theorytheory asasas anananempirical legitimacy 
explanationexplanationexplanation forforfor disclosure,environlnentalenvironlnental disclosure,disclosure, researchersresearchersresearchers couldcouldcould testtesttest whetherwhetherwhether thethetheenvironmental 
quantityquantityquantity by(lneasured(lneasured byby ofnU111bernU111ber ofof pagespagespages ofofof disclosure)disclosure)disclosure) andandand qualityqualityquality (nleasured(nleasured(measured number (measured 
bybyby substantivesubstantivesubstantive asasas opposedopposedopposed tototo strategies)sYlTIbolicsYlTIbolic strategies)strategies) ofofof disclosuredisclosuredisclosure areareare positivelypositivelypositivelysymbolic 
relatedrelatedrelated tototo thethethe nlagnitudenlagnitude by(nleasured(nleasured byby ofnU111bernU111ber ofof adverseadverseadverse 111edia111edia ofreporls)reporls) ofof aaamagnitude (measured number media reports) 
cOlllpany'scOlllpany's gaps.legitinlacylegitinlacy gaps.gaps. 

UseUseUse thethethe hypothesishypothesishypothesis andandand researchresearchresearch designdesigndesign ininin thisthisthis studystudystudy tototo investigateinvestigateinvestigate ananan 
company's legitimacy 

organizationorganizationorganization thatthatthat isisis perceivedperceivedperceived tototo bebebe aaa 'green''green''green' leaderJ11arketJ11arket leaderleader ininin itsitsits industryindustryindustry withwithwithmarket 
regardregardregard tototo disclosure.environnlentalenvironnlental disclosure.disclosure.environmental 



OtherOtherOther suggestionssuggestionssuggestions forforfor futurefuturefuture research,research,research, whichwhichwhich havehavehave aaa broaderbroaderbroader focusfocusfocus andandand 
legitimacy withwiwi otherthth otherother socialsocialsocial theoriestheoriestheories areareare (1)(1)(1) thethethe incorporationincorporationincorporation ofofofintegrateintegrateintegrate legilegi [irnacy[irnacy 

classical perspectivescJcJ political8ssical8ssical politicalpolitical economyeconomyeconomy theorytheorytheory perspectiperspecti andyesyes andand stakeholderstakeholderstakeholder theorytheorytheory intointointo thethethe 
suggestedsuggestedsuggested framework,framework,framework, asasas suggestedsuggestedsuggested bybyby GrayGrayGray etetet al.al. and(1995a),(1995a), andand (2)(2)(2) thethethe oflIselIse ofofa!. (199Sa), use 

legitimation examinestructurationstructurationstructuration theory,theory,theory, ofofof whichwhichwhich islegitilnationlegitilnation isis ananan integralintegralintegral part,part,part, tototo theexan1ineexan1ine thethe 
processlnanagernentlnanagernent processprocess behindbehindbehind thethethe ofinit.iationinit.iation ofof disclosureenvironlnentalenvironlnental disclosuredisclosure (see(see(see 

Buhr,Buhr,Buhr, 1997).1997).1997). AAA particularlyparticularlyparticularly interestinginterestinginteresting casecasecase forforfor thisthisthis wouldwouldwould bebebe MacMillanMacMillanMacMillan 
Bloedel.Bloedel.Bloedel. 

management initiation environmental 

AAA finalfinalfinal suggestionsuggestionsuggestion forforfor futurefuturefuture researchresearchresearch isisis tototo useuseuse aaa researchITIulti-caseITIulti-case researchresearch designdesigndesignmulti-case 
investigate example, examinationtototo otherinvesligaleinvesligale otherother issuesissuesissues ofofof concernconcernconcern tototo society,society,society, forforfor anexan1ple,exan1ple, anan exalninationexalnination 

ofofof thethethe annualannualannual reportreportreport disclosuredisclosuredisclosure ofofof thethethe gungungun andandand enterlainu1enlenterlainu1enlentertainment industriesindustriesindustries ininin 
America.reactionreactionreaction tototo thethethe recentrecentrecent schoolschoolschool shootingsshootingsshootings ininin Anlerica.Anlerica. 

important n1edian1ediamediaThisThisThis researchresearchresearch resultedresultedresulted ininin threethreethree contributions.inlportantinlportant contributions.contributions. First,First,First, newsnewsnews 
reportsreportsreports werewerewere usedusedused asasas measure legitimacy.aaa of111eaSUre111eaSUre ofof organizationalorganizationalorganizational Second,legiliInacy.legiliInacy. Second,Second, threethreethree 
additionaladditionaladditional strategieslegitirnationlegitirnation strategiesstrategies werewerewere identified.identified.identified. Third,Third,Third, aaa researchresearchresearch designdesigndesign waswaswas 
presentedpresentedpresented thatthatthat providesprovidesprovides aaa structurestructurestructure forforfor thethethe identificationidentificationidentification ofofof particularparticularparticular typestypestypes ofofof 

legitimation 

strategieslegitinlationlegitinlation strategiesstrategies usedusedused bybyby companiescompaniescompanies ininin theirtheirtheir annualannualannual reports.reports.reports. Yin'sYin'sYin's (](] 989)989)legitimation (1989) 
we]we] l-establl-establ caseishedished casecase studystudystudy researchresearchresearch designdesigndesign waswaswas usedusedused ininin ananan innovativeinnovativeinnovative ll1anner,ll1anner, 
therebytherebythereby pavingpavingpaving thethethe waywayway forforfor replicationreplicationreplication bybyby otherotherother accountingaccountingaccounting researchers.researchers.researchers. 
weJl-established manner, 

NOTESNOTESNOTES 

I.I.I. ThisThisThis paperpaperpaper steinssteins thefrolllfrolll thethe leadleadlead author'sauthor'sauthor's doctoraldoctoraldoctoral dissertationdissertationdissertation atatat thethethe UniversityUniversityUniversity ofofof 
PortPortPort Elizabeth.Elizabeth.Elizabeth. PriorPriorPrior versionsversionsversions werewerewere presentedpresentedpresented atatat thethethe 199919991999 American 

stems from 
AccountingAn1ericanAn1erican AccountingAccounting 

AssociationAssociationAssociation MidwestMidwestMidwest RegionalRegionalRegional andandand NationalNationalNational Meetings.Meetings.Meetings. 
2.2.2. EquivalentEquivalentEquivalent tototo accountingH,abennasianH,abennasian accountingaccounting scholarscholarscholar Laughlin'sLaughlin'sLaughlin's (199])(199]) 111orphogenetic111orphogenetic 

change.change.change. 
Habermasian (1991) morphogenetic 

3.3.3. EquivalentEquivalentEquivalent tototo LaughlLaughl (1991)in'sin's (1991)(1991) change.rnorphostaticrnorphostatic change.change.Laughlin's morphostatic 
4.4.4. ThoseThoseThose involvinginvolvinginvolving extensiveextensiveextensive publicpublicpublic participation~participation, suchsuchsuch asasas thethethe GreenGreenGreen Plan,Plan,Plan,participation~

SustainableSustainableSustainable Forests:Forests:Forests: AAA CanadianCanadianCanadian PartnersConlIl1itnlent,ConlIl1itnlent, PartnersPartners ininin SustainableSustainableSustainable ofDeveloplnenlDeveloplnenl ofofCommitment, Development 
Forests,Forests,Forests, theane!ane! thethe ForestForestForest PracticesPracticesPractices CodeCodeCode ofofof BritishBritishBritish COlulllbia.COlulllbia.anel Columbia. 
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CATEGORIES ENVIRONMENTAL�ENVIRONMENTAI--,APPENDIXAPPENDIXAPPENDIX A.A.A. OFCAr-fEGORIESCAr-fEGORIES OFOF ENVIRONMENTAI--, 
DISCLOSURE�DISCLOSUREDISCLOSURE 

(1)� Environmental(1) PolicyEnvironnlentalEnvironnlental PolicyPolicy(1) 
(2) Environll1entalEnvironll1entalEnvironmental Management SystemManagelnentManagelnent (EMS)SystenlSystenl (EMS)(EMS)(2)(2) 
(3)(3)(3) RiskRiskRisk ManagenlentManagenlentManagement -�-- spills, emissions, emuents,GeneralGeneralGeneral (specifics(specifics(specifics underunderunder spispi lls,lls, enlissions,enlissions, e111uents,e111uents, 

contamination)landlandland contanlination)contanlination) 
(4) EnvironlnentalEnvironlnentalEnvironmental AuditingAuditingAuditing(4)(4) 
(5) GoalsGoalsGoals andandand TargetsTargetsTargets(5)(5) 
(6)(6)(6) LegalLegalLegal ConlplianceConlplianceCompliance� --- Court-relatedCourt-relatedCourt-related ororor GeneralGeneralGeneral (specifics(specifics(specifics underunderunder spills,spills,spills, 

emissions, emuents, contamination)enlissions,enlissions, landeffluents,effluents, landland contalnination)contalnination) 
(7)� Management System(7) OtherOtherOther andManagelnentManagelnent andand DisclosureSystell1Systell1 DisclosureDisclosure(7) 
(8)(8) Contamination Remediation(8) LandLandLand andContalninationContalnination andand RenlediationRenlediation 
(9) HabitatsHabitatsHabitats(9)(9) 

(10)(10)(10) WastesWastesWastes 
(11)(11)(11)� EmissionsAirAirAir EnlissionsEnlissions 
(12)(12)(12) WaterWaterWater EffluentsEffluentsEffluents 
(13)(13)(13) SpillsSpillsSpills 
(14)� II11 or11 ororNoise(14)(14) NoiseNoise andandand OdoursOdoursOdours (other(other(other thanthanthan wherewherewhere odoursodoursodours relaterelaterelate tototo categoriescategoriescategories 

12)12)12) 



(I S) Product(15)(15) ProductProduct StewardshipStewardshipStewardship 
SpendingEnvironlnentalEnvironlnental SpendingSpending((( 16)16)16) Environmental 
CostEnvironnlentaJEnvironnlentaJ CostCost AccountingAccountingAccounting(17)(( 17)17) Environmental 

(18)(18)(18) DevelopmentSustainableSustainable DevelopmentDevelopment ReportingReportingReportingSustai nable 

BuhrBuhrBuhr &&& (1996);FreedlTIanFreedlTIan (1996);(1996); UnitedUnitedUnited NationsNationsNations (1994).(1994).(1994).SourcesSources:Sources: Freedman 

B.APPENI)IXAPPENI)IX B.B. GUIDELINESGUIDELINESGUIDELINES FORFORFOR CODINGCODINGCODINGAPPENDIX 

T'heT'he ContextContext qfqf Codingrherhe CodingCodingThe Con/ext of [he 

decision'Three'Three decisiondecision rulesrulesrules willwillwill bebebe usedusedused (Buhr,(Buhr,(Buhr, 1994,1994,1994, 346):346):346):Three 
(I) EverythingEverythingEverything ininin thethethe reportenvirOlll11entalenvirOlll11ental reportreport be\vill\vill bebe consideredconsideredconsidered environn1entalenvironn1ental( I)� envi ronmen/a/ environmental(I) will 

disclosuredisclosuredisclosure otherotherother thanthanthan thethethe following:following:following: aboutInfornlationInfornlation aboutabout thethethe cornpany,cornpany, 110n­110n­Information company, non­
environrnentalenvironrnental interaction,C0I1111lunityC0I1111lunity interaction,interaction, andandand healthhealthhealth andandand safetysafetysafety notlllatterslllatters notnotenvironmental community matters 
directlydirectlydirectly relatedrelatedrelated tototo thethethe actionsenvironnlentalenvironnlental actionsactions ofofof thethethe conlpany.conlpany. 

(2)�(2) ForForFor specialspecialspecial sectionssectionssections ininin annualannualannual reportsreportsreports thatthatthat areareare clearlyclearlyclearly devoteddevoteddevoted tototo 
environmental company. 

(2) 
environmental reporting,environnlentaJenvironnlentaJ reporting,reporting, everythingeverythingeverything \vill\villwill bebebe consideredconsideredconsidered environrnentalenvironrnentalenvironmental 

Information company, non-environmentaldisclosuredisclosuredisclosure otherotherother than:than:than: aboutInfornlationInfornlation aboutabout thethethe conlpany,conlpany, non-environnlentalnon-environnlental 
interaction,c0l11nlunityc0l11nlunity interaction,interaction, andandand healthhealthhealth andandand safetysafetysafety notInattersInatters notnot directlydirectlydirectly relatedrelatedrelated tototocommunity matters 

thethethe actionsenvironnlentalenvironnlental actionsactions ofofof thethethe c0l11pany.c0l11pany.environmental company. 
(3) WhereWhereWhere thethethe aboveaboveabove twotwotwo decisiondecisiondecision rulesrulesrules areareare theirrelevant,irrelevant, thethe unitunitunit ofofof contextcontextcontext willwill 

bebebe thethethe sectionsectionsection heading,heading,heading, subsectionsubsectionsubsection heading,heading,heading, paragraphparagraphparagraph ororor sentence,sentence,sentence, 
(3)�(3) irrelevant. wi]] 

whicheverwhicheverwhichever isisis thethethe applicable.Bl0StBl0St applicable.applicable.most 

1J~fornlation1J~fornlation tototo bebebe CodedCodedCodedInformation 

AllAllAll texttexttext be\vill\vill bebe coded.coded.coded. ThisThisThis includesincludesincludes headings,headings,headings, graphs,graphs,graphs, explanatoryexplanatoryexplanatory illustrationsillustrationsillustrationswill 
(without(without(without whichwhichwhich thethethe ofinlpactinlpact ofof thethethe textaccolnpanyingaccolnpanying texttext wouldwouldwould bebebe lost),lost),lost), andandandimpact accompanying 
captionscaptionscaptions forforfor photographs,photographs,photographs, butbutbut notnotnot thethethe photographsphotographsphotographs thenlselves.thenlselves. InfornlationInfornlation 
typestypestypes thatthatthat will\vil.l\vil.l from glossaries, 

themselves. Information 
bebebe excludedexcludedexcluded codingfronlfronl codingcoding are:are:are: TablesTablesTables ofofof contents,contents,contents, gJossaries,gJossaries, 

corporatecorporatecorporate directories,directories,directories, referencesreferencesreferences tototo otherotherother availableavailableavailable publications,publications,publications, useruseruser responseresponseresponse 

cardscardscards enclosedenclosedenclosed withwithwith ororor attachedattachedattached tototo reports,reports,reports, andandand regardinginfornlationinfornlation regardingregarding thethethe 

productionproductionproduction ofofof thethethe report,report,report, common example 
information 

aaa COlnnl0nCOlnnl0n beingexanlpleexanlple beingbeing alongalongalong thethethe lineslineslines ofofof "This"This"This 
(Bllhr~ 1994,1994, 347-348).347-348).reportreportreport waswaswas printedprintedprinted ononon recycledrecycledrecycled paper"paper"paper" (Bllhr~(Buhr, 1994,347-348). 

J}~forn].{[tj()n Worksheetonon WorksheetWorksheetjJroced[{}<es./orjJroced[{}<es./or l?ec.'ordingl?ec.'ording J}~forn].{[tj()nProcedures./or Recording Information on 

sectionrrhisrrhis sectionsection setssetssets outoutout thethethe proceduresproceduresprocedures forforfor thethethe actualactualactual codingcodingcoding process,process,process, thethethe resultsresultsresults ofofofThis 
\\Jhich\\Jhich be11111St11111St bebe recordedrecordedrecorded ononon thethethe worksheetworksheetworksheet (not(not(not reproducedreproducedreproduced here,here,here, butbutbut availableavailableavailablewhich must 



request). A worksheet will completeduponuponupon request)request) .... separateA.A. separateseparate vvorksheetvvorksheet be\vill\vill bebe forcOIllpleredcOIllplered forfor eacheacheach ofofof thethethe 199119911991 tototo 
company. follows:199519951995 financialfinancialfinancial yearsyearsyears forforfor eacheacheach Theconlpany.conlpany. TheThe proceduresproceduresprocedures areareare asasas follo\vs:follo\vs: 

(I)� Environmental(1) disclosureEnvironnlentalEnvironnlental disclosuredisclosure ininin thethethe annualannualannual report,report,report, andandand ininin anyanyany otherotherother publicationpublicationpublication(1) 
willrefelTedrefelTedrefelTed tototo ininin thethethe annualannualannual report,report,report, be\vi11\vi11 bebe identified,identified,identified, bybyby takingtakingtaking cognizancecognizancecognizance ofofof 
terms (1994,323-334),thethethe threethreethree decisiondecisiondecision rules,rules,rules, thethethe keykeykey identifiedternlSternlS identifiedidentified bybyby BuhrBuhrBuhr (1994,(1994, 323-334),323-334), 

andandand thethethe categoriescategoriescategories andandand subcategoriessubcategoriessubcategories identifiedidentifiedidentified ininin AppendixAppendixAppendix A.A.A. ThisThisThis 
will downdisclosuredisclosuredisclosure be\vill\vill bebe brokenbrokenbroken intodo\vndo\vn intointo thethethe variousvariousvarious categoriescategoriescategories identifiedidentifiedidentified ononon thethethe 

between mandatoryworksheetworksheetworksheet (to(to(to distinguishdistinguishdistinguish voluntarybet\veenbet\veen voluntaryvoluntary andandand disclosurell1andatoryll1andatory disclosuredisclosure andandand 
provideprovideprovide framework forforfor thethethe datadatadata analysis),analysis),analysis), andandand thethethe locationlocationlocation ororof thethethetototo aaa franleworkfranlework 

information will columninforlllationinforlllation be\vill\vill bebe specifiedspecifiedspecified ininin thethethe providedcolU1l1ncolU1l1n providedprovided forforfor thisthisthis purpose.purpose.purpose. 
(2)�(2) reflectedreflectedreflected ininin proportionsproportionsproportions ofofof pagespagespages ofofof aaa(2) QuantityQuantityQuantity ofofof disclosure,disclosure,disclosure, standardstandardstandard 

letter-sizedletter-sizedletter-sized pagepagepage (to(to(to thethethe nearestnearestnearest I (70 ofofof aaa page)page)page) will11(fo(fo be\-vill\-vill bebe sho\vnsho\vnshown perperper 
measurementssubcategory.subcategory.subcategory. TheseTheseThese willI11eaSUren1cntsI11eaSUren1cnts willwill bebebe takentakentaken bybyby usingusingusing aaa transparenttransparenttransparent gridgridgrid 

withwithwith standardstandardstandard oneoneone inchinchinch all111argins111argins allall round,round,round, alongalongalong thethethe lineslineslines ofofof thethethe GrayGrayGray etetet aI.aI. 
studystudystudy (1995b,(1995b,(1995b, 84).84).84). EachEachEach blockblockblock ofofof thethethe gridgridgrid representsrepresentsrepresents 11I%%% ofofof aaa pagepagepage ofofof text.text.text. 

measurements number 

margins a1. 

TheseTheseThese willn1easurenlenlsn1easurenlenls willwill thenthenthen bebebe aggregatedaggregatedaggregated tototo obtainobtainobtain aaa totaltotaltotal ofnun1bernun1ber ofof 
pagespagespages ofofof disclosuredisclosuredisclosure perperper yearyearyear forforfor eacheacheach cOlnpany.cOlnpany.company. 

O~-,APPENDIXAPPENDIXAPPENDIX C:C:C: EXAMPLESEXAMPLESEXAMPLES O~-, LEGITIMACYLEGITIMACYLEGITIMACY GAPSGAPSGAPS ANDANDAND 
CORRESPONDINGCORRESPONDINGCORRESPONDING LEGITIMATIONLEGITIMATIONLEGITIMATION STRATEGIESSTRATEGIESSTRATEGIES 

OF 

(italics).strategiesLegitinlalionLegitinlalion strategiesstrategies areareare shownshownshown ininin (italics).Legitimation (italics).� 
TheTheThe yearyearyear andandand ofnUlllbernUlllber ofof reportsl11edial11edia reportsreports givinggivinggiving riseriserise tototo eacheacheach gapgapgap areareare shownshownshown in 
[brackets][brackets][brackets] ...� 

number media in111� 

EXQlnpleEXQlnple 11Example I 

199319931993 environmental I) bebebe accountable,accountable,accountable,MB'sMB'sMB's reportenvironnlentalenvironnlental reportreport (p.(p.(p. states1)1) statesstates itsitsits desiredesiredesire tototo 
worthy community, itititof\\Jorthy\\Jorthy ofof thethethe publicpublicpublic trust,trust,trust, aaa leaderleaderleader ininin thethethe forestforestforest andC0l11111unity,C0l11111unity, andand sayssayssays thatthatthat 

welcomes eco-Iabelingeco-Iabelingeco-Iabeling (espousing(espousing(espousing sociallysociallysocially acceptableacceptableacceptable goals).goals).goals). MBMBMB alsoalsoalsovvelcon1esvvelcon1es 

discloseddiscloseddisclosed detailsdetailsdetails ofofof actualactualactual to1110difications1110difications toto processesnlillnlill processesprocesses andandand thethethe installationinstallationinstallation 
ofofof newne\vne\v effluent treat111enttreat111ent systems, tototo withconlplyconlply withwith newnewnew regulationsregulationsregulations 

modifications mill 
effieffi uentuent treatment systenls,systenls, comply andandand 

pe'~lorJnance).standardsstandardsstandards (role(role(role pe'~lorJnance).perj'ormance). 
ThisThisThis waswaswas ininin responseresponseresponse tototo thethethe followingfollowingfollowing gaps:legitilnacylegitilnacy gaps:gaps:legitimacy 
MB'sMB'sMB's publicpublicpublic isilnageilnage isis deterioratingdeterioratingdeteriorating becausebecausebecause ofofof itsitsits lacklacklack ofofof concernconcernconcern forforfor thethetheimage 
environlnentenvironlnent [1991-3[1991-3 1993-11993-1 OJOJ it~~ itit hashashas criminallargelargelarge ofnun1bernun1ber ofof crinlinalcrinlinal 

[1993-2][1993-2][1993-2] andandand chargeschargescharges pendingpendingpending [1993-1] forr1993-1]r1993-1] forfor environmental 
environment [1991-3;~~ 1992-2;1992-2~1992-2~ 1993-10]; aaa number 
convictionsconvictionsconvictions environnlentalenvironnlental 
offences;offences;offences; ititit engagesengagesengages ininin forestryforestryforestry practicespracticespractices contrarycontrarycontrary tototo thethethe publicpublicpublic interestinterestinterest 
[1993-5][1993-5][1993-5] andandand isisis guiltyguiltyguilty ofofof Britishlllisll1anaginglllisll1anaging BritishBritish (BC)ColunlbianColunlbian (BC)(BC) forestsforestsforests underunderundermismanaging Columbian 
itsitsits controlcontrolcontrol its[1993-5];[1993-5]; itsits PortPortPort AlberniAlberniAlberni andandand RiverPowe]]Powe]] RiverRiver pulppulppulp areIllillsIllills areare thethethe \vOrSl\vOrSl[1993-5J; PoweJl mills worst 



polluterspolluterspolluters ininin BCBCBC [1992-2];[1992-2];[1992-2]; pulppulppulp effluentn1illn1ill effluenteffluent isisismill pollutingpollutingpolluting CanadianCanadianCanadian waterswaterswaters 
1991-6; highlyrrr ]] 1992-3],991-6;991-6; 1992-3],1992-3], dischargingdischargingdischarging toxichighlyhighly toxictoxic waste,waste,waste, includingincludingincluding dioxinsdioxinsdioxins andandand furansfuransfurans 

andl1991-2],l1991-2], andand exceedingexceedingexceeding levelslevelslevels bypennittedpennitted byby guidelinesgovernlnentgovernlnent guidelinesguidelines and/orand/orand/or 
regulationsregulationsregulations [1991-2; 1992-5J;[1991-2~ 1992-5J1992-5J MB~~ MBMB isisis unwillingunwillingunwilling tototo changechangechange itsitsits environIllentallyenvironIllentallyenvironmentally 
[1991-2], permitted government 

[1991-2~

unfriendlyunfriendlyunfriendly processesprocessesprocesses andandand practicespracticespractices [1991-4;[1991-4;[1991-4; 1992-2;1992-2;1992-2; 1993-8J,1993-8J,1993-8J, resultingresultingresulting ininin thethethe 
991-2~ 1993-2t1993-2t marketsdestructiondestructiondestruction ofofof forestforestforest ecosystemsecosystemsecosystems [][][1991-2;991-2~ 1992-1;1992-1;1992-1; 1993-2J; areInarketsInarkets areare 

demanding eco-labeling [1993-3].dernandingdernanding ofeeo-Iabelingeeo-Iabeling ofof forestryforestryforestry productsproductsproducts [1993-3J.[1993-3J. 

2ExanlpleExanlple 22Example 

MBMBMB's 1994\\ 19941994 annualannualannual environmentalenvironmentalenvironmental (p.4) thatthatthat ititit hadhadhadreportreportreport (p.(p. specified4)4) specifiedspecified beenbeenbeen 
convictedconvictedconvicted ofofof onlyonlyonly 151515 offencesenvironlnentalenvironlnental offencesoffences ininin 252525 yearsyearsyears (Jnisrepresentation),(Jnisrepresentation),environmental (misrepresentation), 
butbutbut violationsallall violationsviolations werewerewere unintentionalunintentionalunintentional andandand thethethe resultresultresult ofofof breakdownequiplnentequiplnent breakdownbreakdown orororaJl equipment 

errorhurnanhurnan errorerror (offering(offering(offering Inaccounts).accounts). InIn response,response,response, GreenpeaceGreenpeaceGreenpeace alleged,alleged,alleged, viaviavia InediaInedia 
reports,reports,reports, thatthatthat theretherethere hadhadhad beenbeenbeen atatat leastleastleast environmental 
human accounls). media 

868686 violations.environn1entalenvironn1ental violations.violations. InInIn twotwotwo 
~MacBlosubsequentsubsequentsubsequent newspapernewspapernewspaper reportsreportsreports (Vancouver(Vancouver(Vancouver Sun,Sun,Sun, AprilAprilApril 12,12,12, 1995,1995,1995, p.p.p. B2,B2,B2, ~MacBlo

adlnitsadlnitsadmits tototo 444 more convictions'convictions'convictions' andandand GlobeGlobeGlobe &&& Mail,Mail,Mail, AprilAprilApril 13,13,13, 199519951995 
'MacBlo 

p.B6,lTIOrelTIOre p.B6,p.B6, 
acknowledges'MacBIo'MacBIo acknowledgesacknowledges convictions'),environlnentalenvironlnental convictions'),convictions'), MBMBMB concededconcededconceded thatthatthat thethethe'MacBlo environmental 

JJJ994994994 annualannualannual reportenvironnlentalenvironnlental reportreport waswaswas inaccurate.inaccurate.inaccurate.environmental 
ThisThisThis waswaswas ininin responseresponseresponse tototo thethethe followingfollowingfollowing gaps:legitilnacylegitilnacy gaps:gaps:legitimacy 
MBMBMB hashashas aaa largelargelarge ofnUlnbernUlnber ofof convictionscrinlinalcrinlinal convictionsconvictions forforfor environmentalenvironmentalenvironmental offencesoffencesoffences 

[1993-2;[1993-2~ 1994-3J1994-3JJ994-3J andandand aaa largelargelarge ofnUJnbernUJnber ofof chargeschargescharges pendingpendingpending forforfor illegalillegalillegal 
number criminal 

[1993-2~ number 
environn1entalenvironn1entalenvironmental activitiesactivitiesactivities [1993-1; 1994-11994-1 MBJ;J; MBMB waswaswas thethethe worstworstworst corporatecorporatecorporatel1993-1;l1993-1; 1994-1]; 
olTender [1994-1 J, governmentinojJenderojJender inin thethethe BCBCBC forestforestforest industryindustryindustry violated[1994-1J,[1994-1J, violatedviolated guidelines/governlnentgovernlnent guidelines/guidelines/ 

atainledainled atat safeguardingsafeguardingsafeguarding streamssaln10nsaln10n streamsstreams and,and,and, ininin somesomesome instances,instances,instances, liedliedlied bybyby}(l\VS}(l\VSlaws aimed salmon 
111isclassifying111isclassifying sa]n10nsa]n10n tostrearnsstrearns toto avoidavoidavoid [1993-2;cOlnpliancecOlnpliance [1993-2;[1993-2; 1994-5].1994-5].1994-5].misclassifying salmon streams compliance 

3EX{llnpleEX{llnple 33Example 

199419941994 annualannualannual reportenvironillentalenvironillental reportreport (p.(p.(p. 5)5)5) disclosesdisclosesdiscloses finefinefine ofofof $206,000$206,000$206,000IVIB'sIVIB'sMB's environmental aaa 
(adJnission(adJnission forql'guilt)ql'guilt) forfor 'inadvertently''inadvertently''inadvertently' (offering(offering(offering ananan account)account)account) harvestingharvestingharvesting tilTIbertilTIber(admission o{guilr) timber 
outsideoutsideoutside ofofof approvedapprovedapproved cutcutcut blockblockblock boundariesboundariesboundaries ininin Sound.ClayoquotClayoquot Sound.Sound. ItItIt explainsexplainsexplains thatthatthat 

thethethe areaareaarea waswaswas designateddesignateddesignated forforfor potentialpotentialpotential logging,logging,logging, thoughthoughthough finalfinalfinal approvalapprovalapproval hadhadhad notnotnot 
C1ayoquot 

beenbeenbeen grantedgrantedgranted the(trivializing(trivializing thethe issue).issue).issue). StepsStepsSteps tototo itsilTIprOVeilTIprOVe itsits boundary-n1arkingboundary-n1arking 

technique havehavehave beenbeenbeen takentakentaken tototo reducereducereduce thethethe riskriskrisk ofofof aaa recurrencerecurrencerecurrence (role(role(role 
(lrivializing improve boundary-marking 

LechniqLechniqueue 
peJ}c)rrnance).peJ}c)rrnance).per/i)rmance). 

ThisThisThis waswaswas ininin responseresponseresponse tototo thethethe followingfollowingfollowing gaps:legitin1acylegitin1acy gaps:gaps:legitimacy 
MBMBMB illegallyillegallyillegally treesJoggedJogged treestrees ininin thethethe ClayoquotClayoquotClayoquot SoundSoundSound rainforestrainforestrainforest ororor otherotherother partspartsparts ofofoflogged 

1993-2~VancouverVancouverVancouver IslandIslandIsland [1992-1;[1992-1;[1992-1; 1993-2~ 1994-41994-4 andJJ andand waswaswas finedfinedfined thethethe JargestJargest aIllountaIllount1993-2; 1994-4] largest amount 
ininin historyBeBe historyhistory andandand thethethe penaltyn1axiInU111n1axiInU111 penaltypenalty underunderunder thethethe ForestForestForest ActActAct [1994-2].[1994-2].[1994-2].BC maximum 



Example 4E.\-an1pleE.\-an1ple 44 

MB'sMB'sMB's (p.25) ananan example cOlllpany'scOlllpany's199219921992 annualannualannual reportreportreport (p.(p. cited25)25) citedcited ofexanlpleexanlple ofof howhowhow thethethe company's 
environmental formal regulatoryregulatoryregulatory Itrequirenlents.requirenlents. ItIt reportedreportedreportedactionsenvironn1entalenvironn1ental actionsactions surpassedsurpassedsurpassed for111a1for111a1 requirements. 

higherhigherhigher thanthanthan usualusualusual summer water nearten1peraturesten1peratures nearnear itsitsits AlberniAlberniAlberni millthatthatthat sun1nlersun1nler \vater\vater temperatures 111ill111ill 
salmon movement spawning.interferedinterferedinterfered withwithwith salIl10nsalIl10n and1110venlent1110venlent andand MB,spavvning.spavvning. MB,MB, togethertogethertogether withwithwith govern­govern­govern­

ment moved waterfisheriesIllentIllent fisheriesfisheries andandand BeBeBe Hydro,Hydro,Hydro, coldnlovednloved coldcold into\vater\vater intointo thethethe river,river,river, assistingassistingassisting thethethe 
salmon completing co/~fonniry).upstream (ceremonial conformity).insalnl0nsalnl0n inin theircOIllpletingcOIllpleting theirtheir journeyjourneyjourney llpstrean1llpstrean1 (cerenuJnial(cerenuJnial co/~fonniry).

was legitimacyThisThisThis in\vas\vas inin responseresponseresponse tototo thethethe followingfollowingfollowing gaps:legitinlacylegitinlacy gaps:gaps: 
from millExcessiveExcessiveExcessive effluenteffluenteffluent dischargesdischargesdischarges thefroll1froll1 thethe AlberniAlberniAlberni pulppulppulp arell1illll1ill areare poisoningpoisoningpoisoning ororor 

causingcausingcausing stressstressstress tototo fishfishJish [1991-3;[1991-3~ 1992--4]; salmon[1991-3~ 1992--41992--4 100,000LL 100,000100,000 sockeyesockeyesockeye hadsahnonsahnon hadhad dieddieddied ininin 
thethethe oxygen-depletedoxygen-depletedoxygen-depleted AlberniAlberniAlberni InletInletInlet ininin 199019901990 (1991-1;(1991-1;(1991-1; 1992-1);1992-1);1992-1); theretherethere hashashas beenbeenbeen aaa 
progressiveprogressiveprogressive deteriorationdeteriorationdeterioration ininin waterwaterwater qualityqualityquality sincesincesince thethethe AlberniAlberniAlberni pulppulppulp has111ill111ill hashas beenbeenbeen 
ininin operationoperationoperation (1991-1).(1991-1).(1991-1). 

mill 




