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» Introduction to Employee
(EWPs) and the business be

Do EWPs always increase el
 ...do EWPs create negativity?
- ...does this negativity then prevent pa

* Presentation of my research finding

+ Discussion of the implications for
seeking to implement EWPs
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efits of a

rkforce
« Bevan (2010) The Work Fo ‘

— Improved brand

— Improved retention

— Improved resilience

— Higher commitment

— Higher productivity

— Fewer accidents |
— Reduced sickness A

Naydeck et al (2008) Americal CoTT
and Environmental Medicine

— Direct link between expenditure on EWPs
care costs and positive ROI
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Ss Programmes

 On or off-site services S|
organisations which atter
health :

 Off-site- offering of corpo
memberships

* Why the need for EWPs?...
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( Iubs places

« Can be places of anxiet
(Mintel, 2009) )
+ Interview study (n=24) wit

members |

— Examination and inclusion of @ffectlve
their effect on attendance
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ariables

People can often become
* Anxious
« Alienated
* Averse
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situation or environment
« E.g. afitness club

« Feeling anxious about how we look
capable we are and how fit we are

- Triggered by either other members
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* Feeling like your fitness club me

distinct from other clubs’ me\,mbers '

(homogeneity)
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External motivation- pres:
Motivation is external rath

L
-U
—
q)
n
)
-
=S
qv)
—
o
b
—
—
g
-]
o
QD
—y
=t
-]
q)
n

- w r
Q
-

(J

University
of Worcester

Centre for People @ Work




University
of Worcester

Centre for People @ Work




e |ntention to attend

« Controlled for planned ak
planned absence removed

- Recoded into ‘low’ and ‘higt
+ ‘low attendees’ 2-6 times per month (r
+ ‘high attendees’ 11+ times per mor
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 Advised to be at least tw

3

per month, ‘high attendee

« Attending a fithess club Is @
‘planned physical activity’

. Different guidelines for exercise as op
physical activity e.g. 5 x 30 minutes pe
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 Item level of analysis

- |dentifying predictive item:s
oredictive factors

« Pragmatic approach- to develog
guestionnaire

Logistic regression models where c
variable is dichotomous I.e. retain
Insufficient vs. sufficient attendance
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| have a lot in common with the
average member of my fitness club

| worry about how weak or unfit | look
in front of other members

| feel under pressure from my
family/friends/partner to go to a fithess
club
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* Intention to attend not ac
» Hard to capture those wi

« Longitudinal analysis has
order to validate predictive factors In
both attendance and fitness club canc
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- PricewaterhouseCooper
Work and Pensions

* Three stages of implement
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ntation

— A

iy

- Planning phase- selecting the r
Option by matching EWP part
workforce y

!

i
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» Execution phase- offering persc
or personal training to begin wi
other a shared envirorniment wi
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- Management phase- work
motivation throcugh social ma
development of a wellness bra

o
I'ﬁ
-

(@]
Q)

(@)
CD\-
-
Q)
ﬁ
>
D
-
—
>
Q)
>
B-s
O
=
—
O
-
Q)
-]
Q ]
—_—
m .
3 ¢

University
of Worcester

Centre for People @ Work




University
of Worcester

Centre for People @ Work




