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METOJUYHI NIAXO0AN 1O PIHAHCOBOI'O IINTAHYBAHHS JIAJBHOCTI HIAITPUEMCTBA

V crarTi npoaHaNi30BaHO CYTHICTh NMOHATTS (hiHAHCOBOTO IUIAHYBAHHS Ta NMPOTHO3YBaHHS IISUIGHOCTI MiANpHEMCTBA. BusBieHo, mo y cydacHHX
yMOBax (YHKIIOHYBaHHS MPOMHCIOBUX IANPHEMCTB, SIKi XapaKTEPHU3YIOThCS HEBH3HAYCHICTIO i BHCOKOIO JMHAMIYHICTIO 30BHIIIHBOrO
CepeIOBUIA, BHHHKAE HaralbHa HEOOXIMHICTH 3aCTOCYBaHHS e(EKTHBHOTO Ta Ai€BOIO METOAWYHOrO MiAXOAy 10 (iHAHCOBOrO IUIAHYBaHHS Ta
TIPOTHO3YBaHHS JisUIbHOCTI mianpueMcts. Ha ocHOBI aHani3y myOuikanii, mpucBsueHnX (piHAaHCOBOMY IUIAHYBAHHIO, BUIICHO HAralbHi IpooiieMu
Horo peainizanii y AiSUIbHOCTI POMHUCIOBOrO MiANPUEMCTBA. POIIISHYTO I’Th OCHOBHUX TPYIl BU3HAYEHHS CYTHOCTI (hiHAaHCOBOrO IUIAHYBAHHS Ta
y3araJbHEHO MOHATTS «(hiHaHCOBE IUIAHYBAHHS) SIK IIPOLEC BUPOOJICHHS PillleHb 3 YIPaBIiHHS JOCTYIHUMH (iHAHCOBHMHE pecypcaMy 3a JuKepelaMu
(hopMyBaHHS Ta HampsMaM BHKOPHCTaHHs JUlsl 3a0e3MedYeHHs1 CTIHKOro (yHKIIOHYBAaHHS IMiINPHEMCTBA B KOPOTKOCTPOKOBIH Ta JJOBrOCTPOKOBI i
MEPCIICKTUBI 3 ypaxXyBaHHAM Iijiell Horo po3BUTKY. J[oBeneHO, 110 rooBHE 3aBJaHHs (iHAHCOBOTO IUIAHYBAHHS MOJIATAE B MiJrOTOBII BUPOOHUYMX
MOTYXHOCTEH 1 Pi3HUX pecypciB JO OYIKyBAaHOTO 3POCTaHHS a00 CKOPOUCHHS IisUIBHOCTI. [l BUKOHAHHS IBOTO 3aBJaHHS HEOOXiJHO UiTKO
copMynboBaHi Ta HayKOBO OOIPYHTOBaHI MiAXOAM A0 Impouecy (iHAHCOBOTO IUIAHYBAaHHS. Y3araJlbHEeHI METOAMYHI IiJXOAM 10 (piHAHCOBOro
IUIAaHYBaHHS AisUIBHOCTI MiJNpHEMCTBA. BUsBIEHO, 10 CUCTEMHUH MiAXiA € e)eKTUBHUM IHCTPYMEHTOM JUld 1iijiel (iHaHCOBOro IUIaHyBaHHS. BiH
niepenOavac HaiOIIbII 3arabHAUN 1 IMUPOKUI CIIOCIO TOCIILKEHHS SIK PeabHOTO CBITY IIPEIMETIB 1 SBHIN, TaK i iX KOHIENTYaIbHOTO Bi0OpakeHHS
B TpOIECi Mi3HAHHS Yepe3 PO MEBHOI CYKYIHOCTI OKPEMHX CKIaJIOBHX i B3a€MO3B’S3KiB MiX HMMH. MOro JOUITBHO BHKOPHCTOBYBATH s
OIMUCY 1 BUBYEHHS OpraHi3auii ()iHaHCOBOro IUTAHYBaHHS, a TAKOXK OCOOIMBOCTEH 11 peastizaiii Ha KPyMHUX MPOMHCIIOBUX MiJNPUEMCTBAX, OCKITBKH
CTpyKTypa Oy[b-sIKOI CHCTEMH € OZHI€I0 3 HaOLIBII CTAaOIIBHUX il XapaKTepUCTHK. 3pO0JICHO BUCHOBOK, 110 3aCTOCYBAaHHS CHCTEMHOTO i IXOy Mae
CIIPUSITH CTBOPEHHIO e()eKTUBHOI OpraHi3awii (piHaHCOBOro IIaHyBaHHs y AiSUTBHOCTI MiANPHEMCTBA.
K1040Bi C10Ba: CHCTEMHUIT i AXi/, TUTAHYBAHHS, IPOTHO3YBAHHS, METOAUYHUH i IXi/], aJaNTHBHHUMN MiIXi, OMTUMI3AIiHHAHN TiAXi.

E.H. YAHKOBA, K.A. TPAYEBA

METOJUYECKHE HOAXOAblI K ®UHAHCOBOMY IJIAHUPOBAHUA JAEATEJIBHOCTH
HNPEAITPUATUSA

B crartbe npoaHaIN3UPOBAHBI CYIIHOCTH HOHATHS (PMHAHCOBOrO IUIAHMPOBAHMS M IPOTHO3UPOBAHKS JEATEIBHOCTH IPEANpPHUTHs. BhIsiBiIcHO, 4TO B
COBPEMEHHBIX YCIIOBHAX ()YHKIMOHHPOBAHHE MPOMBINUICHHBIX HMPEANPHUATHI XapaKTePH3YIOTCS HEONPEAENICHHOCTRIO H BHICOKOH AMHAMUYHOCTEHIO
BHEUIHEH cpenpl, 00yclaBIMBAaeT HEOOXOAMMOCTh NPUMEHEHHS S(QEKTUBHOrO W JCHCTBEHHOI'O METOAMYECKOro IMoAaxoAa K (UHAHCOBOMY
IUIAHUPOBAHUIO ¥ IIPOTHO3UPOBAHUIO JIEATENBHOCTH NpeanpusTuil. Ha ocHOBe aHanm3a myOMHKanuii, MOCBSIIEHHBIX (PUHAHCOBOMY ILIAHHPOBAHUIO
BBIZICJICHO HACYLIHBIE MPOOJEMBI €ro pealu3aldd B JEATENBHOCTH IPOMBIIUICHHOrO MNpPEINPHATHS. PacCMOTpEeHbI IMATh OCHOBHBIX TPYIII
OIPECNIEHHs] CYIIHOCTH (PMHAHCOBOTO IUIAHUPOBAHMS U O0OOIEHHO MOHATHE «(DUHAHCOBOE IIAHUPOBAHME» KAK MPOLIECC BHIPAOOTKH PEIICHUI 10
YIIPaBICHUIO JOCTYNHBIMH (DMHAHCOBBIMH peCcypcaMH II0 HCTOYHHKAM (OPMHUPOBAHHS M HAIPABICHHSAM HCIONB30BAHMS JUIL OOCCIEUCHHUS
YCTOHYNBOro (HyHKIMOHUPOBAHMS IPEANPHUATHS B KPATKOCPOYHOH U JOJTOCPOYHON MEPCIEKTHBE C YUETOM IieNiel ero pasButHsi. JlokazaHo, 4TO
IJ1aBHas 3a/1a4a (HMHAHCOBOIrO IUIAHHPOBAHHS 3aKII0YACTCs B MOJATOTOBKE MPOM3BOACTBEHHBIX MOIIHOCTEH M Pa3IMYHBIX PECYPCOB K OKHAACMOMY
POCTY WM COKpAIICHHIO eSTeNbHOCTH. J{JIs BEITOIHEHHS 2TOH 3aJa9i HEOOXOIUMO YeTKO chOpMyIHPOBAHEI U HAYIHO 0OOCHOBAHHBIE ITOAXOJBI K
nporieccy (uHAHCOBOro mIaHupoBaHus. OOOOIIEHBI METOJMYECKHE MOAXOABl K (MHAHCOBOMY IUIAHUPOBAHHIO NEATENBHOCTH IPEIIPHATH.
BbIsSIBIICHO, YTO CHCTeMHBII mMoaXox sBisiercst 3(G(eKTHBHBIM HHCTPYMEHTOM Ui Leieil ¢uHaHcoBOro rmiaHupoBaHus. OH IpeaycMaTpHBaeT
HauboJee OO U IMHPOKHIT CII0CO0 HCCIeN0BaHUS KaK PeaTbHOTO MUPa IPEMETOB H SBJICHHUI, TaK U X KOHIENTYaIbHOI'O OTPaXXEHUS B IIpolecce
TIO3HAHMS Yepe3 PAcCCMOTPEHUE OIPEIENCHHOH COBOKYMHOCTH OTJIENBHBIX COCTAaBISIOIIMX M B3aUMOcBsi3eil Mexay Humu. Ero nenecoobpasHo
UCIIOB30BaTh /UL ONMHMCAHMS M H3YYCHHS] OpraHM3aluK (MHAHCOBOTO IUTAHMPOBAHMS, a TAKXKE OCOOCHHOCTEH ce peanu3ald Ha KPYIHBIX
MIPOMBIIIIEHHBIX IPEAIPHATHAX, TaK KaK CTPYKTypa TI000H CHCTEMBI SIBISETCS ONHOW U3 HanOonee CTAOWIBHBIX ee XapakTepHCcTUK. CrenaH BBIBOJ,
YTO TNPHUMEHEHHE CHCTEMHOrO IOJXOJa JOIKHO CHOCOOCTBOBaTH CO3JAaHMIO 3(P(EKTHBHOH opraHu3anuy ()MHAHCOBOrO IUIAHHPOBAHHUSA B
JIESTETBHOCTH TIPEAPHUSTHSL.

KioueBnle CJI0BA: CHCTEMHBIH ITOAXO, INTAHHPOBAHUE, IPOrHO3UPOBAHKE, METOAUIECKUH ITOIXO0M, aalTHBHEIN ITOAXO0J], ONTHMHU3AIMOHHBII
HOJIXOI.

O. CHAIKOVA, K. GRACHEVA

METHODICAL APPROACHES TO THE FINANCIAL PLANNING OF THE ACTIVITY OF THE
ENTERPRISE

The article analyzes the essence of the concept of financial planning and forecasting of the enterprise. It is revealed that in modern conditions
of functioning of industrial enterprises, characterized by uncertainty and high dynamism of the external environment, there is an urgent need to apply
an effective and effective methodological approach to financial planning and forecasting of enterprises. On the basis of the analysis of publications
devoted to financial planning, the urgent problems of its realization in the activity of the industrial enterprise are highlighted. The five main groups of
the definition of the essence of financial planning are considered and the concept of "financial planning” as a process of making decisions on
management of accessible financial resources by sources of formation and directions of use for ensuring the stable operation of the enterprise in the
short and long term, taking into account the purposes of its development, is generalized. It is proved that the main task of financial planning is the
preparation of production capacities and various resources to the expected growth or reduction of activity. To accomplish this task, there must be
clearly formulated and scientifically based approaches to the financial planning process. Generalized methodical approaches to financial planning of
enterprise activity. The system approach is found to be an effective tool for financial planning purposes. It provides the most general and wide way to
study both the real world of objects and phenomena, and their conceptual reflection in the process of knowledge through consideration of a certain set
of individual components and interrelationships between them. It is expedient to use it to describe and study the organization of financial planning, as
well as features of its implementation in large industrial enterprises, since the structure of any system is one of the most stable characteristics of it. It
is concluded that the application of a systematic approach should help to create an effective organization of financial planning in the enterprise.

Keywords: system approach, planning, forecasting, methodical approach, adaptive approach, optimization approach.
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Bcryn. VY cywacHux ymoBax (YHKIIOHYBaHHS
MIPOMHUCIIOBHX  TIANIPHEMCTB, SKI  XapaKTEPHU3YIOThCS
HEBU3HAYEHICTIO il BUCOKOIO TMHAMIYHICTIO 30BHIIIHBOTO
cepeZioBHUIIA, BUHHKAE HarajgbHa HEOOXITHICTH
3aCTOCYBaHHS €(EKTHBHOIO Ta JIi€BOI0 METOAUYHOIO
nizxoay a0 (iHAHCOBOTO IUIAaHYBAHHS Ta MPOTHO3YBaHHS
JUSIIbHOCTI  mimnpueMctB. be3 iioro BukopucTaHHS Y
JISUTBHOCTI MIANPHEMCTBA BAXKKO 3a0C3MCUUTH CTIAKHIA
(iHaHCOBUI CTaH y KOPOTKOCTPOBOMY Ta
JIOBFOCTPOKOBOMY Tepionax, chopMyBaTd HEOOXiqHHUN
o6car  (iHAHCOBMX pecypciB  Ha  PO3BHTOK  IIpH
MIHIMQIPHUX BHTpaTax, a OTXE, JOCSATTH KOHKYPEHTO-
CIIPOMOXHOCTI Ha BHYTPIIIHBOMY Ta MDKHAPOJHOMY

PHHKaX.
3a  [AONOMOroK  METOAMYHOTO  MIAXOAY 10
(iHaHCOBOTO IUTaHyBaHHS Ta MIPOTHO3YBaHH:

KOHKPETHU3YIOThCS HaMiueHi NPOrHO3M, BH3HAYAIOTHCS
B3a€MOTIOB’s3aHi 3aBJaHHA 1 MOCTINOBHICTh IX peami3amii
y JOCSTHEHHI 00paHOi METH Ta CKIANAIOThCS OFOJIKCTHI
Ta  CcTpareriuHi  miaHu  (PiHAHCOBO-EKOHOMIYHOTO
PO3BHUTKY MiINpHEMCTBA. BaxmBicTh 1 akTyalbHICTH
yCiX 3a3HauYeHMX [UTaHb 3YMOBIIOE AaKTYaJbHICTh
BHOpPaHOI TEMH JOCITiKESHHS.

AHani3 OCHOBHHMX [OCATHeHb 1 JiiTepaTypH.
I[Mutanes  opramidamii  QiHaHCOBOTO  IUTAaHYBaHHS
BUCBITJIIOIOTECSL Y P000-Tax BITYM3HAHUX 1 3apyODKHHUX
BueHux, Takux sk M.JI. bimk, O.C. bimoycoma, |.A.
Buank, €.€. lonin, B.J. [lmca, P. Bpeiini, 0. bpirxem,
Jx. . Ban Xops, C. Pocc Ta iH. JIOCTIDKEHHSIM OKPEMHX
acTeKTiB (piHAHCOBOTO IMPOTHO3Y-BaHHS 3aiiMaliics Taki
ykpaincbki BueHi, sk [1.K. Beuko, O.I". Bina, M./l. Binuk,
JLI. Bypsak, .M. Baxosuu, 3.B. I'epacumuyk, 5.C. I'yzap,
H.M. aBunenko, C.M. Konoryxa, O.€. Ky3smin, B.C.
Maprua, 0O.0. Hemouarenko, I.B. Omekciz, A.M.
Hoxneprorin, T.B. [Ipoxka3a, L.II. TkaueHxko.

VY pesyabTaTi NpOBEAEHHX JOCTIPKEHb BUCHUMH
po3pobiIeHi cydacHi MeToAuKH (HiHAHCOBOTO TUIAaHYBaHHS
Ta IPOTHO3YBaHHS IIIANPHEMCTBA, SIKI 3a0e3Me4yroTh
Hall00 €KTUBHINII Pe3yabTaTH ALUIBHOCTI MiIIPUEMCTBA.
OpHak, HE3BAXKAIOUM HA JIOCATHYTI pe3yJibTaTH, HE OyJo
pO3poOICHO  €IMHOTO  METOOMYHOTO  MiAXOMy 10
(IHAHCOBOTO TUIAHYBAaHHS Ta MPOTHO3YBAaHHS IiSUIEHOCTI
MIPOMHCIIOBOTO MiIPHEMCTBA.

AHaniz cTraHy nOMTaHHA. Y  BITYM3HSHUX
TOCIIO/IAPIOIOUNX CY0 €KTIB CKIIAIOCs XMOHE MOHSTTS, 110
B PHHKOBili €KOHOMIIl IUTAHYBaHHSA Ta IPOTHO3YBaHHA

(hinancoBoi JSUTEHOCTI MIANPUEMCTB Bimirpae
IpyropsaHy ponb. HacmpaBni me He Tak, amke Ha
ChOTOAHIMHIA  AeHb  (iHAHCOBE IUIAHYBaHHS  Ta
MIPOTHO3YBAaHHS Ma€ HE IUPEKTHBHUM XapakTep, sSK 3a
PAASHCHKUX YaciB, a IHIUKATHBHUNA — PEKOMEHIAIIHUN
xapakrep [1]. Aste, citig 3a3HaYMTH, IO B OCTAHHI POKU B
VYxpaiHi moyaB BipoKyBaTUCS IHTEpeC N0 IIaHyBaHHS
B3arajyi i ¢QiHaHCOBOTrO, 30KpeMa: BU3HAETHCS, IO
MIPOTHO3YBaHHS Ta ()IHAHCOBE IJIAHYBAHHS € BaYKINBUMHA
€JIEMEHTaMH KOPIIOPAaTHBHOTO IUIAHOBOTO IpoLECy 1
MalTh CBOECI0 METOI 3a0e3ledeHHs BiIIMOBIIHOCTI
(30amaHcOBaHOCTI) MDK ICHYIOUMMH 1 JOCTYITHHMH
okepenaMu  (piHAaHCOBHX pecypciB 1 moTpedu B HUX, a
TaKOXX  BHM3HAUEHHS  KOHKPETHHMX  HampsMiB  iX
BUKOPHCTAHHS JUIsl JIOCSATHEHHS OYiKyBaHHX PE3YJIbTATiB
(hyHKIIOHYBaHHS KOPHOpPALii

Ha ocHoBi aHanizy myOmikamiii, NpPUCBSYEHUX
(iHaHCOBOMY TTIaHYyBaHHIO, [2-5] MOXHA BHIUIMTH Taki
npoOemu Horo peanizariii:

1. BuzHaueHHS cyTHOCTI (DiHAHCOBOTO IUTAHYBAaHHS
Ta MPOTHO3YBAHHSL.

2. BusnauenHs Mmicus ()iHAHCOBOTO IUIaHYBAaHHS B
CUCTEMI YIpaBIiHHS MiAPHEMCTBOM.

3. OTOTOXKHEHHS 3 OIOJPKETYBaHHSIM.

4. BincyTHICTP METOAMKH KOPOTKOCTPOKOBOTO Ta
JIOBIOCTPOKOBOTO (DiHAHCOBOTO IUIAHYBAaHHS HA OCHOBI
MPOTHO3YBaHHS,  aJanTOBaHMX JIO  HEcTabiIbHOTO
PHHKOBOTO CEpeOBHIIA, TAKOTO SIK 3apa3 B YKpaiHi.

5. OTpuMaHHS TPOTHO3IB B YMOBax THHAMIYHOIO
CEepEeIOBHINA, [0 BUHUKAE HA PUHKY.

TakuM 4MHOM, pO3pOOKAa METOAWYHOIO MIIXOIY N0
(hiHAaHCOBOTO TUTAaHYBAaHHS Ta MPOTHO3YBAaHHS I03BOJIUTH
HiIIPUEMCTBY BUPILIMTH 1Lii TPOOIEMH.

Mera po60TH. MeTOr0 IOCTIIKEHHST € pPO3poOKa
e(peKTHBHOTO Ta JI€BOTO METOJUYHOTO IMIAXOLY MO
(hiHaHCOBOTO IJIAHYBAaHHS Ta NMPOTHO3YBAaHHS HisIIBHOCTI
TIPOMHMCIIOBOTO IiIIPHEMCTBA.

Buxkaanenns OCHOBHOI0
IOCJIi IZKeHHS.

B VYkpaini cepen yueHUX HE iCHY€E €IMHOTO MIIXOIY
O BU3HAYEHHS CYTHOCTI (DiHAHCOBOTO IUIAaHYBaHHS,
Tomy mepen po3poOKOH METOAMYHOTO IMIXOAY MO
(hiHAaHCOBOTO IJIaHYBaHHS Ta MPOTHO3YBAaHHS AiSIIBHOCTI
MIPOMHUCIIOBOTO  MIANPHEMCTBA. BUIUIAIOTECA  IT'SThH
OCHOBHUX TpYNl BH3HAU€HHS CYTHOCTi (PIHAHCOBOTO
TUTaHyBaHHS, SIKi IPOLTIOCTpOBaHi Ha puc. 1.

Marepiany

ExoHOMidHA CYTHiCTE (DiHAHCOBOIO NIAHVBAHHA

1l

Il | 1l

T'pyvma 1.
Dinancoee
MNaHyBaHHA 4K
{HCTPYMEHT
VIIpaBIHHA
tbiHaHCOBMMI
pecypcaMu
KOprIopartii

I'pyma 2.
DinancoBe
MIAHYBAHHA AK
iHCTPYMEHT
EBMZHAaTCHHA
ONITHMATBHOTO
CITiEEl MHOII e HEA
POSMIOOLTY
OOXOOiE.

I'pyvma 3.
Dinancoee
TMIAHYBaHHa 3K
iHCTPYMEeHT =
TP I'pyma 5.
EMEZHAYCHHT I'pyvma 4. .
. Pinancoee
IKEpET DinaHcoEE
. MIaHyEaHHA AK
diHarcoBMx TLIAHYEAHHA R
pecypcie i AK IHCTPYMEHT HHCTDYMCEY
R = abepescera
HarmpaMiB 1x sabesnedenHa . i
tdinarcoeol
EMEOPHUCTAHHA POSEMTEY . .
piBHOBArmu
s
zabesredeHH
rocrnonapes Kol
OiATBEHOCTI.

Pucynok 1 — ExoHoMiuHa CyTHiCTh (DiHAHCOBOTO TUIAHYBaHHS
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Posrnsinemo  Oinbin rpynu,  sKi
mpeacTaBieH] Ha puc. 1.

I'pynma 1. B. I'punboBa 3a3Hauae, 1o (¢iHaHCOBE
IUIAaHYBAaHHSA € CKJIQJOBOIO  IIPOLECY  YHPABIIIHHA
(biHAaHCOBUMHM pECypCcaMH i € IPOLECOM OI[IHKU ITOTOYHOT
norpedM B HHUX Ui 3a0e3leueHHss BUPOOHHITBA i
MOJIATIBIIIOTO PO3BUTKY, @ TaK0XX BH3HAYEHHS JOKEpeN iX
nokputtst [6, c. 175]. 1. Bmank Takox oOMexye
(¢iHaHCOBE IUTAaHYBaHHS MPOTHO3YBAaHHSIM (HiHAHCOBOL
JUSUTBHOCTI, 11 MOTOYHUM 1 ONEPaTHBHUM IUIAHYyBaHHIM
[7, c. 42]. Onnak, ciix 3a3HAYMTH, IO TAKE BH3HAYECHHS
(iHaHCOBOTO TIUIAHYBAaHHS € CIIPOIIEHHM, CYTTEBO
00MexXye BUKOPHUCTaHHS (iHAHCOBOTO IIJIAHYBaHHSA I HE
po3risigae  SK IHCTPYMEHT CTPATEriYHOrO PO3BHUTKY
MiANPHEMCTRa (Taiy3i).

I'pyna 2. O. bannypka, M. Kopo6os, II. OpioB Ta
K. IlerpoBa HaroJonytoTh, 10 «(piHAHCOBE IJIAHYBAHHS
— [e mpouec IUIaHYBaHHS HaIXOMKEHb 1 BUKOPHCTaHHS
(iHaHCOBUX  pecypciB, BH3HA4YEHHS  ONTHUMAIbHUX
CITIIBBiTHONICHDh MPH PO3MOALII JAOXOMiB...» [4, c. 240].
Orxe, Tyr (¢iHaHCOBE IUIaHYBaHHS PO3IIIANAETHCS SIK
IHCTpYMEHT  BUSIBJICHHS  BHYTPIIIHIX pe3epBiB  Ta
3a0e3IeUYeHHs] HEOOXiTHOTO MONEPEIHBOr0 KOHTPOIIO
HaJl CTBOPEHHSIM 1 palliOHATbHUM BHKOPUCTAHHAM
(hiHAHCOBHX peCypciB.

I'pyna 3. A. Tlonneperin, 3a3Havae, Mo «piHaHCOBE
IUIAaHYBaHHA — [€ Ipolec BH3HAUCHHSA 0OCATy
¢iHaHCOBUX pecypciB 3a Jukepenamu (OpMyBaHHS 1
HampsiMaM#i  1X [UTbOBOTO BHKOPUCTAHHS 3TiIHO 3
BUPOOHMYMMH Ta MAapKETHHIOBUMH NOKa3HUKaMH B
wianoBomy mepioai» [8, c. 409]. Takoi *x aymKu
norpumyroteess i I. Tapactok 1 JI. 1IBab: «dinancose
IUTaHYBaHHS nependayae BU3HAUYEHHs 00csTy (iHaHCOBUX
pecypciB, HEOOXiMHUX MAIsi BUPOOHHYO-TOCHOAAPCHKOT
JISTIBHOCTI  KOpHoparlii, a TakoX JOKepel Horo
nonoBHeHH» [9, ¢. 230]. TakuM YHHOM, MPEACTABHUKU
miei IpynM  KOHIEHTPYIOTh OCHOBHY yBary Ha
3abe3rnedeHHl omnepauiiHoi IisuIbHOCTI i He mepexbavae
cTpaTterivHoro (iHaHCOBOTO TIIaHyBaHHA. Lle myxke
CKOPOYY€E MOXKJIMBOCTI IJIAHYBAHHS Ta POTHO3YBAHHSI.

I'pyma 4. VY cBoix mpamsx [. Moiiceerko
Haroyjourye, 1o «(piHAHCOBE IUIAHYBaHHA — [
IUIaHYBaHHS BCIX JIOXOJIB 1 HaNpsIMKIB BUTpadaHHs
TPOIIOBHX KOINTIB MiAIIPHEMCTBA IS 3a0€3IEUeHHS HOTO
posButky» [10, ¢. 158]. C. Mouepnwii, C. Ycrenko i C.
YeboTap TakoX JOTPUMYIOTHCS TOMIOHUX ITO3HITIN:
«bpiHaHCOBE  IUIaHYBaHHS —  CKJIQJoBa  YacTHHA
(IHAHCOBOTO MEHEMKMEHTY, 110 Iepeadadac BU3HAYCHHS
CTpaTeridyHoi MeTH B YIpaBiliHHI (iHaHCaMK; pO3poOKy Ta
GdakTHuHy pearizaififo (iHAHCOBUX IJIAHIB 1 KOHKPETHUX
Iiit 3 BIIpoBaKeHHs i€l ctpaterii» [11, c. 118] OcroBHa
yBara TIpEJCTAaBHHUKIB I[i€i TpymM akIEHTYETbCS Ha
CTpaTeTIHOMY ¢diHaHCOBOMY IUTaHyBaHHI Ta
3a0e3MeueHH] pO3BUTKY B MaiOyTHROMY, B TOH K€ 4ac He
BpaxoOBYETbCSI ~ WOro  3Ha4eHHS y  3a0e3medeHHi
omeparifHoi AISITFHOCTI, IO TaKOX HE € MIPaBUIBHIM.

I'pyma 5. I'. Kipelines Bucrynmae 3 Te3010, IO
«(piHaHCOBE IUIaHYBaHHS HEOOXITHO, B IEPIIy Yepry, LI
30epexkeHHs1 (iHAHCOBOI piBHOBaru, a 3 IHIIOrO OOKYy —
IS 3amoOiraHHs HAKONMWYEHHS 3aWBUX  JIKBIIHUX
3aco0iB» [12, c. 213]. A. XKuikiHa MiAKPECIIOE, IO
«hiHaHCOBE IUTAHYBAHHS [03BOJISIE BHOpAaTH HAHOLIBII

JCTAJIbHO

BUTIIHUA  BapiaHT  pO3BUTKY, YHHMKHYTH  3alBUX
HETIPOAYKTUBHHUX» BHTpPAT, 3BECTH JO MIHIMyMYy
HMOBIpHICTP ~ TOTOYHOTO  JAe(iUUTy  TIpOIIOBUX 1

MPUPIBHAHKX 10 HUX KomTiB [13, ¢. 5].

TakuM YMHOM, y3araJpHIOIOYM yce€ BHILECKa3aHe,
MOYHa 3pOOMTH BUCHOBOK, IO (DiHAHCOBE IUIAHYBAHHS —
e Tmpouec BHUPOONEHHS pilleHb 3  YIpaBJiHHSA
JOCTYMHUMH (DIHAHCOBMMH pecypcaMu 3a JpKepesiaMu
¢opMyBaHHS Ta  HampsAMaM  BHUKOPHCTaHHS U
3a0e3neueHHs CTIMKOTO (DYHKLIOHYBaHHS MiJIIPHEMCTBA
B KOPOTKOCTPOKOBIiif Ta JOBrOCTPOKOBIiHl IMEPCIEKTHBI 3
ypaxyBaHHSM IIUIEH HOTO PO3BUTKY.

Metoan4Hi TiAXOAM 10 IJIAHYBaHHS — II€ CHCTEMa
MPUHIUIIB Ta MIAXOMIB, TOKAa3HHUKIB Ta METOIUKU
PO3pOOKHU ¥ OOTPYHTYBaHHS IUIAHOBHX PIllICHb, a TAKOX
JIOTiKa TUTaHYBaHHS; CHCTEMa 3aXOJiB i Jii, HEOOXiMHUX
JUIsl BUKOHaHHs IUIaHy, B paMKaX HOTro MOHITOPHUHTY.
MetoquuHi migXxoAW [0 IUIAHYBaHHA SK HAayKOBa
peKOMeHallisl 0 3iHCHEHHIO NPOLIECY IUIAaHYBaHHS HE €
pa3 1 HazaBXIM [AHOIO, & MOXE YHOCKOHAIIOBATHCA 3
TOSIBOIO HOBUX 3HAHb B c(hepi EKOHOMIKH 1 IUTaHyBaHHS.

losoBHe 3aBpaHHS  (IHAHCOBOrO  IUIAHYBaHHS
MOJIATa€ B TIATOTOBII BHPOOHHYMX MOTYXHOCTSH 1
pI3BHHX pecypciB 0 OYIKyBaHOTO 3pocTaHHs abo
CKOPOYEHHS IIUTBHOCTI. JJ11 BUKOHAHHS IIOTO 3aBJaHHS

HEOOXiMHO  4iTKO  chOpMYyJIbOBaHI Ta  HAYKOBO
oOrpyHTOBaHI TiAxoau n0 Tporecy (HiHAHCOBOTO
IUIAaHYBaHHSI.

Po3risiHeMO  OCHOBHI  HiIXOAM /IO  TPOIECY
(hiHaHCOBOTO TUTAHYBAHHSL.

OnTuMizariiitHui MiAX1 bi (o) (hiHaHCOBOTO

IUIaHYBaHHSA Tiepen0adae pIOIeHHS OJHOTO 3 TaKHUX
3aBJaHb!

1. MiHimizanito o00csary ¢QiHaHCOBHX pecypciB,
HEOOXiMHMX Ui  JOCSTHEHHS  OaXaHOTo  piBHSA
e(eKTHUBHOCTI.

2. Makcumizanito edekTuBHOCTI (QYHKITIOHYBaHHS
Opyd  BHU3HAYEHOMY 00Cs31 BJAacCHHX 1 MO3MKOBHX
(hiHaHCOBUX pecypciB;

3. JIoCATHEHHS ONTUMAJILHOTO
pecypcamu i 04iKyBaHUM €(PeKTOM.

[IpakTnyra peamizamiss  Takoro  MIOTXOAY IO
IUIAaHYBaHHS CTajla MOXKJIMBOIO 3 PO3BUTKOM €KOHOMIKO-
MaTEMaTHYHAX METOMIB 1 MOJIEIeH, IO JO3BOJIMIN
OyayBaTH TPOTHOCTUYHI 1 TJIAHOBI MOJEII YIpaBJIIHHS
(hiHAaHCOBOIO MISUTHHICTIO HA OCHOBi 3alaHOi IUIHOBOI
¢yHKIiT i HAbOpy 3 OIHOTO YM JIEKUIBKOX OOMEeXeHb. Y
IIbOMY BWIIJIKy 3aBIaHHS (DIHAHCOBOTO IUIAHYBAaHHS
TIOJISITAJIO B TOUTYKY TaKMX 3HAYeHb KEPOBAHUX 3MIHHHX,
Kl TpH 3aaHuX OOMEXEHHSX 1 mnpu (IKCOBaAHUX
HEKepOBAaHMX  yYMOBax  JO3BOJATH  ONTHMI3yBaTu
e(eKTUBHICTh (PYHKLIOHYBaHHS CHUCTEMH. I3 0OMexeHb
Bim3HAYMMO, IO [el miaxin 10 GpiHaHCOBOTO IUTAHYBAaHHS
MOJKHa BHMKODHCTOBYBAaTH TUIBKH B YMOBaX BiJHOCHO
CTabiTEHOTO 30BHIITHBOTO CepeoBHIIa OyB
BUIPaBIaHUM.

ApnanTvBHUHM TinxXig n0 (iHAHCOBOTO IUIAHYBaHHS
OCHOBaHHH Ha TPHOX OCHOBHHX IMOJO)KEHHSX:

— npu (iHAHCOBOMY IJIaHYBaHHI OCHOBHA LIIHHICTb
rmoyAirae He B HAsSBHOCTI BXK€ CKIACHUX (HiHAHCOBUX
IUTaHiB, a 1 B caMoMy Hpoleci po3poOKM IHUX IUIaHIB,
TOOTO MEHEIDKEpPU OTPUMYIOTh KOPHCTh, TEpII 3a BCE,

OamaHcy MK
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Oepyur y4acTh y IpOIleCi IUTAHYBaHHS, a HE CIIOKUBAIOYH
Horo pe3ynbTaTH;

— cyyacHa moTpeba B (HiHAHCOBOMY IUIAHYBaHHI
MMOPOJUKYETBCS,  TOJOBHHUM  YHHOM,  BiICYTHICTIO
e(eKTUBHOTO YNPaBJIIHHA Ta KOHTPOJIIO, TOMY HOro
METOIO TIOBMHHO CTATH CTBOPEHHSI Takoi CHCTEMH, sika O
JIO3BOJIMIIA MIHIMI3yBaTu moTpedy B PETPOCIEKTHBHOMY
IUTaHYBaHHI 1 30€perTu NepcreKTHBHE IUIaHyBaHHS, LI0
CIPSIMOBAHO Ha CTBOPEHHS 0a)KaHOTO MailOyTHHOTO;

— KOXEH BHJ 3HaHb NP0 MaiOyTHE (BHU3HAYEHICTB,
HEBU3HAYCHICTh 1 HE3HAHHSA) BUMAra€ CBOTO CIIOCOOY
IUTaHYBaHHS: 3a 3000B’S3aHHSAMM, BapiaHTaMH abo
pearyBaHHSM.

BimzHaunMmo, mo agantuBHe GiHAHCOBE IIAHYBAHHS
Ma€ HENOJIKH, SIKi TEpelKo/KalTh iX aKTHBHOMY
BIIPOBAKEHHIO B MIPAKTHUKY (iHaHCOBOTO
MIPOTHO3YBaHHs, a Came:

— € JI€BOIO TUNBKH B YMOBAaxX BiJHOCHO CTaOUIBHHUX
€KOHOMIYHUX CHCTEM; IIPH MOCUJICHHI HEBU3HAYEHOCTI Ta
IUHAMI3MY 30BHIIIHBOTO CEPEIOBHINA, BOHA IOYHHAE
«3001TH»;

—  BIOCYTHICTB CHUCTEMATHYHOT
aJIaTHBHOTO TUIAHYBaHHS;

— IpU aaNTUBHOMY (HiHAHCOBOMY IUIAaHYBaHHI He
BpPaxXOBYIOTBCSI CTPYKTYPHI CKIIQJ0BI, 32 JOTIOMOTOIO SIKHX
MOXHa Oyno © BuBYaTH MOpP(OJIOri0 30BHINIHEOTO
cepelloBuIa, CTPYKTYPY PYTHH, TpPaauIliid, MpaBHiI i
BPaxoBYBaTH iX BIUIMB Ha 3MiHy (P iHAHCOBO-EKOHOMIYHHUX
acrekTiB (pyHKIIOHYBaHHSI MIANPUEMCTBA.

METOL0JIOTIT

HACTYIIHUI:

1) po3poOka (iHaHCOBHX IIIaHIB Ma€ MOYWHATHCS 3
BH3HAUEHHs I[Iell 1 3aBAaHb, SKI BBaXAIOThCH SK
3OifiCHEHHUMH, Tak 1 Oaxanmmu. lle mo3Bomsie mpu
IUTaHYBaHHI 3HAXOAUTH KOMIIPOMIC MDK MOKJIMBOCTSIMU
HIIIPUEMCTBA it 00MEKYBATbHUMHU YMOBAaMU;

2) mepernmaA Iimed 1 3aBHaHP  IDTAHYBaHHS
BiZIOYBA€ETHCSI TUILKY MPH X HE3IHCHEHHOCTI;

3) mpu IJIaHyBaHHI PO3POONIIETHCS TUIBKH OJHH
JOCTYIIHUM 1 TPUHHATHUN IU1aH, SIKWE 30BCciM  He
000B’3KOBO € HAMKPAIINM;

4) OCHOBHOIO BUMOT'OIO JI0 PO3POOJICHHX IIJIaHIB € 1X
3IiCHEHHICTb, KA TPAKTYETHCS K MIHIMI3aIlisl drcia Ta
CTYICHS MOXIIMBUX BIIXWJICHB Bill iCHYIOUOI MOJIITHKH Ta
NPaKTHKK (HYHKIIIOHYBaHHS MiAIPUEMCTBA;

5) ocHOBHa yBara IpH IUTaHYBaHHI y OUIBIIIH Mipi
CIpsSMOBaHA HAa pO3Mi3HABAHHSI MHHYIUX HEJIOJIKIB,
MOPO/DKCHUX  ICHYIOUOIO TIOJITHKOIO, TIIOPiBHAHO 3
aHaJTI30M BUKOPUCTaHHSI MalOYTHIX MOXJIMBOCTEH.

OmHAM 3 OCHOBHHX HENOJIKiB JaHOTO MiAXOIy €
po3pobOka (iHAHCOBUX IUTAaHIB HAa OCHOBI OJUHHYHOTO
NEePCIEKTUBHOTO MPOTHO3Y 1, SIK HACIHIIOK, OTPUMaHHs
TOYKOBOrO IUIaHy. Takuil MiAxin X0 IUTaHYBaHHS HE
3aBXK/IM MO>KHA PO3IIIS/IATH SIK PaBHIBHUHM, OCKUIBKH BiH
He 3a0e3ledyeTbCs BHKOHAHHS TOJIOBHOT BHMOTH
33J0BUIHOTO  IUIAHYyBaHHA — pPO3pPOOKM  peasbHO
3M1ACHIOBAHOTO TIJIaHYy.

HeoOximnicTe po3risiay (iHaHCOBOTO IUIAHYBAaHHS 3
MO3MIIIHA CUCTEMHOTO MiIX0ly MOKHA OOIPYHTYBATH TaKUMU

XapakTepHUMHU

0COONMMBOCTAMH  (pIHAHCOBOTO

IUIaHYBaHHS 3 IIO3MLIH  3aJ0BUIBHOTO IiAXOIYy €

IlepeBard BHKOPHCTAHHA CHCTEMHOIO Higxoay o GiHAHCOBOrO
IJIAHYBAHHA AiSIbHOCTI DiADpHEMCTBA

<

Ilepenbauae ormic ob'exta abo npomecy 4Yepes KiHLEBYMHOMMHY eleMeHTIE 1 BIAcMO3B A3KB MIK
HHMMHM, IO VTEODIOHOTE €IMHE LHJe i MaTh 3aranbHy MeTY iCHVBaHHA. |aKiii [Maxin moseomie
Kpame BMBYIATH OcobmiBocTi dyHEIIOHyBaHHA eKoHOMITHOTo ob’exTa abo mpouecy mma
EMpO0IECHHA yIIPAENAFOYMK BIUIMEIE Ha HBOTO 3 YPaXyBaHHAM PealbHO ICHYFOHMX 3B A3KE MiX

- ol . . . R

OEpPEMMMHM eleMeHTaMI, a TaKoX IXx BmacTHeocTeif. Kpim mporo. Bin mozsomse crmacTH «bimem \
LilicHe EPaKeHHA» [P0 00 €KT 4M ABMI e o

Tlepenbagae posrnan Oyas-axoro ob eKTa 49U POLECY K TAKOTO. IO DO3BMBAETHCH B Yaci. MO ,1/‘1

O3B ONEE EPAX OEVEATH ITPH pozpobly $iHAHCOBMX IUIaHIE MUHYJIOr O JOCEI Y IX peatizalji, a Takok
[l arHOCTYEATH MOMUIMES EMHMKHEHHT [IpobieM y MaiiOyTHbOMY. 4Ki, ¥ CBOK 4epry. MOMXyTb OyTm
«CHMITTOMOM iHIm I IIpobmems»

IIpy cHcTeMHOMY II X001 SKOHOMIYHI ABMIN & 200 NpoLEecH poTafaioTECA 9K BIOKPHT, MO A03BOIIE
OLUHIOEATH [x CTaH 3 PisHMX NOsMi (MOMIMEA 3MiHA BHYTPIIHEOT O CepelOBMING, ETUINE
30BHIMHBOrO CEPEOENMIA. BIUIME CTEHKXONEPIB Ta iH ). TODTO 3 ypaxyBaHHAM [ HHAMIKEL
iHCTUTY LR fHOro CepeNoEMm a

Ilosea «EMHMKEFOHML ENaCTMEOCTE» [IPH POSTIANl SKOHOMIMHOrO AEMINA 9H [IPOLIECY AK LILIOTO.
IIpoaE «BEMHMKAIOMMX BIACTHEOCTE» HacTo € BAKKO NependadyBaHMM, OTHE, MOMUIMEICTE iX
TOAEM TPAKTHHHO HEMOMKIHEO EPAXYEAaTH IPHM CTATHHHOMY IHoXoni 0o (iHAHCOBOTO INIAHYEaHHA

Hanae zacobu mna «38 83Ky, DOZBIAKM | MoACHEHHT», HeoDXiNmHI MI% BHUpimMeHHA peansHIX
mpobileM y HecTAlfOHAapHOMY cepenoBHMmi. BiH no3Bonfe MepeBM3HAYATA MeXd CHCTEMIL LB 11
iCHYEaHHA | MOMJIMEOCTi EMpill eHHA BEMHIEAIOYHY 3aB0aHE IPH MiH YMOE ¢ VHKINI OHYEaHHS 1aH0l

CHCTEMIL IO MOMHA DOSIANAaTH 9K OOMH 3 (aKTOpiE, MO BM3HAYAIOTE 30ATHICTE CHCTEMM [0
amanTalii, peamizalia AKOro Moxke 0yTH peanizopaHa py iHAHCOEOMY IIAHVEAHHI HA OCHOE]
CIEeHAPHHX TIPOTHO3B

Opuiero 3 «Haltdi MBM IIHHKMX FKOCTE CHCTEMHOT O aHATI 2y» € 00 3MATHICTE CTHMYIIFOBATH POZpObEY
DiNBEm AKICHHAX CHCTeM, SKi OyOyTe NPOAYKYBATH OiNbm edeKTHBHY [MOBENIHKY B
HecTaly oHapHoMY cepenoermi. 1e nozeonge BipifiTk Bin mOMiHVEIOIO] TOUKM 30pY PO HETATHEHIIT
BIUIME fecTabimizaii Ha MpoIecH YIOCKOHANEHHA i PO3BMIKY E€KOHOMIYHMX CHCTEM i pO3TIIANaTH
HEeCTall OHAPHICTE CepPeloBHIa AK ONMH 13 HMHHHEE, IO CHPHATHME ¥ I OCKOHAICHHID CHCTEMH
dbiHarHCOBOrO MIaHyBaHHA i, THMM CaMMM, BN EHHEO PEaTiCTHYHOCTI POIPODIOBAHNX MITaHIE i
[IPOTHOSIE.

—— T
—

R

Pucynok 2 — [lepeBarn cHCTEMHOTO MiIXOLy IPH (iHAHCOBOMY IIAHYBaHHS

MIPUYMHAMHY, SIKI HarJS[IHO TIPOUTFOCTPOBAHI Ha pHc. 2.
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OTxe, CHUCTeMHHH  maxim €  ePEKTUBHUM
IHCTpYMEHTOM IS 1ijiel (hiHaHCOBOTO ITaHyBaHHA. BiH
nependavyae HaWOUIbII 3arajJibHUK 1 IIMPOKHMH cHocio
JOCTIKCHHS SIK PeajbHOTO CBITY IPEMETIB 1 SBHII, TaK
1 X KOHIIENITYaIbHOTO BiOOpa)XCHHS B MPOIIEC Mi3HAHHS
4yepe3 POo3rIisi MEBHOT CYKYITHOCTI OKPEMHUX CKIIAJOBHX 1
B3a€MO3B’SI3KIB MDK HUMU. Horo JIOIIITBHO
BUKOPHCTOBYBaTH JUI ONWCY 1 BUBYEHHS OpraHizamii
(iHAHCOBOTO IUTAaHYBaHHS, a TaKOX OCOONUBOCTEH i
peanizaiii Ha KPYIHUX HPOMHUCIOBUX HiIIPHEMCTBAX,
OCKUTBKM CTPYKTypa OyIb-KOi CHCTEMH € OJIHI€I0 3
HalOIBII cTaOUTFHUX 1l XapaKTePHCTHK.

BHCHOBKH. VY3araJpHeHO METOOWYHI ITIAXOOH 10
(iHAHCOBOTO IUIAHYBAaHHS JISUTBHOCTI MIIIPHUEMCTBA.
BusiBieHO, 10 CHUCTEeMHHH miAXig € e(eKTUBHUM
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