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LB. YITPIMOBA, A M. KOJIMUKOBA
BU3HAYEHHS TA CYTHICTh CTPATETII IIMIPHEMCTBA

B cTaTTi po3risiqaeThes CYTHICTh MOHSTTS «CTPATETist», HaBEICHI BiIOMi BU3HAUCHHS CTpaTerii 0araTtb0xX 3aKOpPJIOHHKX Ta BITYM3HSHHUX aBTOPIB; JaAHO
BU3HAYCHHS CTpaTerii opraHizaiii, BU3Ha4YeHa HEOOXiIHICTh HasBHOCTI CTpaTerii Julsl IisNIbHOCTI ITiINpHeMCTBa; (OPMYBaHHS Ta PO3BUTOK CTpaTeril
MiANPUEMCTBA, BIUIMB PO3pOOJIEHOI CTpaTerii Ha IisUIbHICTD MiANPUEMCTBA; PO3KPUTO CTPATETIIO MO CYTi, MO CTPYKTYpi, CTPATEril0 PO3BHUTKY;
PO3IJISHYTO BaXJIMBICTh (POPMYBAHHS CTpATETil TA OCHOBHI BUMOTH, IO Pe’ IBJISIOTHCS A0 OY/b-SIKOI CTparerii.
Crtparteris 1ae BiAmOBiAi Ha 6araTo MUTaHb, 110 MOCTAOTH MiJ Yac MisTIBHOCTI MiNPHEMCTBA Ta JO3BOJSE 30CEPEAUTHCSA HA FONTOBHUX Mpobiemax i
BU3HAYUTH HEOOXi/HI IUISIXM PO3BUTKY B MailOyTHhOMY. OTiHcaHi pi3Hi BUIM cTpaTerii, 1X Ki1acu(ikyloTh 3a 0ararbMa HalpsiMKaMH, ajie € OCHOBHI, 3
TOYKH 30pY SKUX BUIULIOTE: TeHEpaIbHY, AUIOBY, (yHKIiOHAIBHY, OllepalliiiHy, KOHKYPEHTHY, CIlellialbHi cTpaTerii, KOpOTKOCTPOKOBY (CTpaTeriuHi
3aBJIaHHS); 3@ CTYIECHEM CKJIAJHOCTI: MPOCTI 1 CKJIaHi; pi3Hi BUIH 3 PI3HUMH O3HAKaMH. Bci BOHM MOXKYTh (JOpMyBaTHCS Ha MiPHEMCTBAX.
IponoHyeTbCst U1l PO3IIISLYy CBOE OayeHHS BU3HAYCHHSA IOHATTA «CTPATETis», SIKE MAaKCUMAIbHO JIEMOHCTPYE CYyYacHY CYTHICTh MisUIBHOCTI
I IPHUEMCTBA, SIKE B MEXKaX CTPATETiYHOrO YIPaBIiHHS IUIAHY€ CBiif pO3BUTOK.
BusHaueHo, 110 cTpareris HeoOXiaHa Oyab-sKiil KOMIIaHii, 10 IPeTeHAye Ha ycmiX. 3po0IeHO BUCHOBOK, 1110 KOXKHA OpraHi3allis MOBUHHA AXUHAMIYHO
PO3BUBATHUCS Ta BU3HAYATHU LTI HA MailOyTHE, TOOTO ()OPMYBATH CTPATETIIO CBOIO PO3BHUTKY.

KuiouoBi ci1oBa: cTpaTeris, po3BUTOK, ITiIIIPHEMCTBO, BUIH CTpaTerii, peali3allist crparerii, cTpareris po3BHUTKY.

HU.B. YT PUMOBA, A1 HKO/IMBIKOBA
ONPEJAEJEHHUE U CYIIHOCTDb CTPATEI'MU NPEANIPUATUA

B cTaThe paccMaTpuBaeTCs CYIHOCTD MTOHSTHS «CTPATETHs», IPUBEICHBI U3BECTHBIE ONPEIeIeHNs CTPATErHH MHOTHX 3apYOEIKHBIX X OT€UECTBECHHBIX
aBTOPOB; JaHO OMpE/EICHNUE CTPATeTrHH OpraHU3alliM, ONpE/CICHa HEOOXOAMMOCTh CYIIECTBOBAHHS CTPATErHM JUIS JICATEIBHOCTU MPEIPHUSTU S,
PACKpPBITO MOHATHE CTPATETMH IO CYTH, MO CTPYKTYPE, CTPATerHsi Pa3BUTHS; PACCMOTPEHA BaXKHOCTb (HOPMHPOBAHHS CTPATCTMH U OCHOBHBIC
TpeOOBaHMsI, KOTOPBIC IPENBSBIIOTCS K KAKOU-THOO0 CTpaTerHH.
Crpaterust Jaér OTBETHI Ha OOJIBIIOE KOJIMYECTBO BOIPOCOB, KOTOPBIE BCTAIOT NEPE NPEANPUITHEM BO BPEMs €ro XO3SHCTBEHHOMN ICATEIBHOCTH 1
MO3BOMISIET COCPEAOTOYMTHCS Ha IJIaBHBIX MpOOIEeMax, a TAKXKE ONMPEICIUTh HEOOXOAMMBIC MyTH pa3BUTHs B Oyaymiem. OMHCAaHbI pa3HbIC BUABI
CTpaTeruii, NX KIaCCH(UIMPYIOT B COOTBETCTBHE C DA3HBIMH HAINPABICHHUSMH, HO €CTh OCHOBHBIC, C TOUKH 3PEHHUS UX BBHIIENSIOT: T€HEpPaIbHYIO,
JICNIOBYIO, (DYHKIMOHAJIBHYIO, OIEPAIMOHHYI0, KOHKYPEHTHYIO, CIIELHAIbHYIO CTPATErHu, KPaTKOCPOUHYIO (CTpAaTErH4ecKHe 3aJaHus); MO CTENEHH
CIIOXKHOCTH CTPATErHH ACIAT Ha MPOCTHIC U CIIOJKHBIC; PA3HbIC BU/BI CTPATETHil B COOTBETCTBUE C Pa3HBIMU KIaCCH(UKALIMOHHBIMU NpU3HaKamu. Bee
OHH MOTYT ()OPMUPOBATHCS HA HPEATIPUSTHSX.
Ipemnaraercst Qs pacCMOTPEHUsI CBOE BHACHBE IOHATHS «CTPATEIMsI», KOTOPOS MAKCHMAJIBHO OTPAXXAET COBPEMEHHYIO CYIIHOCTH ACATCIBHOCTH
HPEAPUSITHS, KOTOPOE B PAMKaX CTPATErMYECKOr0 yIPaBICHUS IUTAHUPYET CBOE Pa3BUTHE.
OmnpezenieHo, 4To cTpaTerns HeoOXoxuma 000l KOMIIAaHWH, KOTopas HpeTeHayeT Ha ycreX. ClienaH BBIBOJ, YTO Kakjas OpraHM3allys JTODKHA
JIMHAMMYHO Pa3BUBAThCS M CTABUTH Iepes co0oM 1enu Ha Oyayiiee, To ecTh (POPMUPOBATH CTPATETHIO CBOETO Pa3BUTHSL.

KuioueBble cj10Ba: cTpaterns, pa3BUTHE, TIPEIIPUITHE, BUIbI CTPATETHH, PEaIn3alyis CTPATeI Uy, CTPATErUs Pa3BUTHSL.

UHRIMOVA I.V., KOLMYKOVA Y.M.
DETERMINATION AND ESSENCE OF STRATEGY OF ENTERPRISE

The article discusses the essence of strategy concept, the well-known definitions of the strategy of many foreign and domestic authors are given; the
definition of the organization’s strategy is given, the need for a strategy for the enterprise’s activities is determined; revealed the concept of strategy in
essence, in structure, development strategy; the importance of forming a strategy and the basic requirements that are imposed on a strategy are
considered.
The strategy gives answers to a large number of questions that confront an enterprise during its business activities and allows you to focus on the main
issues, as well as determine the necessary development paths in the future. Different types of strategies are described, they are classified according to
different directions, but there are basic ones, in terms of which they are distinguished: general, business, functional, operational, competitive, special
strategies, short-term (strategic tasks); the degree of complexity of the strategy is divided into simple and complex; the degree of complexity of the
strategy is divided into simple and complex; different types of strategies in accordance with different classification features. All of them can be formed
in enterprises.
The new vision to definition of strategy concept that maximally reflects the essence of modern activity of an enterprise that plans its development in
terms of strategic management, is proposed for consideration.
It is determined that the strategy is necessary for any company that claims to be successful. It was concluded that each organization should develop
dynamically and set goals for the future, that is, form a strategy for its development.

Keywords: strategy, development, enterprise, types of strategy, strategy implementation, development strategy.

Beryn. Ha cydacHOMy erami po3BUTKY YKpaiHu
3abe3neueHHss CTaOULIbHOT POOOTH  MIANIPUEMCTB  TIO
BHITYCKY KOHKYPEHTO3JATHOI MPOIYKIii € TOIOBHUM
3aBJIaHHSM JJIsl KEPIBHUKIB yCiX piBHIB. Bucoka nuHamika
OCHOBHHX MaKpPOEKOHOMIYHHMX IOKA3HHKIB, MOB'S3aHUX 3

(hiHaHCOBOIO ISUIBHICTIO MIAPHEMCTB, TEMITH
TEXHOJIOTTYHOTO mporpecy, 9acrTi KOJIUBaHHS
KOH'TOHKTYpH  (IHAHCOBOTO  pHWHKY, HEMOCTIHHICTh

JIepKaBHOI EKOHOMIYHOT TOJITHKKA Ta 0arato IHIIMX
NpPUYMH HE JO3BOJIOTH  KEpiBHUKAM  €(EeKTHBHO
yrpaBisaTH (iHaHCaMH IIJNPHEMCTBA HAa OCHOBI JIHIIIE
paHile HaKOMWYEHOTO OCBIAY 1 TPamuIifHUX METOMIB

(hiHAHCOBOTO MEHEIKMEHTY. Y IUX yMOBaX HasBHICTh
po3po0eHoT CTpaTerii, aganToBaHO! 1O 30BHINIHBOTO
CepelOBUIIA, € OCHOBHHM YHHHHUKOM (DiHaHCOBOI
CTIKOCTI OYyab-sKOTO HMiAIPHEMCTBA.

AHaJi3 ocTaHHiX JocaixKeHb. TeopeTwyni Ta
METOAWYHI PpO3pOOKM MIOAO CYTHOCTI cTpaTerii Ta
CTPATETIYHOTO YIPABJIHHS OYIIH MPEIMETOM JOCHTIKCHB
0araTbOX 3aKOPIOHHWUX 1 BITYM3HSHHX IIPOBITHHUX
HaykoBLiB: AHcopd 1., Kapnop Bb., Bixancekuii O.C.,
Knimang 1., Kiar V., Kono T., Miaubepr I'., Ansctpen b.,
Jomnen x., Tomncon A.A., Ctpuxnenn A.Jlx., CaeHko
M.I'., V1kin E.A. Bonoaskina M.B. Tta 6araro iHIInX.
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Mera crarTi. Meroro € MOCHIKEHHS CYTHOCTI 1
NOIIYK ONTHMAJbHOTO BH3HAUECHHS IOHATTS CTpareril
MiANPUEMCTBA.

IMocranoBka npo6aemu. Po3podka i BuGip crparerii
MOBHHHI I'PYHTYBaTHCSl Ha JOCIIDKEHHAX 1 JOCTOBIPHHUX
JIAHUX.

[Tix cTparerieto 3BUYaifHO pO3YMIIOTH TOBIOCTPOKOBI
IUTAHU KEPIBHUIITBA, CIIPSIMOBAHI HA 3MIIIHECHHS MO3MIIIN
MIATPHEMCTBA, 3a0BOJICHHS CIIOKMBAYiB 1 TOCSTHEHHS
NepCreKTUBHAX Iiiied. OKpiM 1pbOro, IiCHye 1 Take
pO3YMIHHA  cTparterii, SK JOBIOCTPOKOBI  HaMipu
KepiBHHKIB T ITPUEMCTB o0 MapKeTHHTY,
BUPOOHMIITBA, (IHAHCIB, KOMEpIlii, NepcoHaly Ta iH.
3MiHM BH3HAYEHb TEPMIHY «CTpATETis» BimOyIOCh pazoMm
31 3MIHOFO 30BHIIIHBOTO cepenosuiia dipmu [1, ¢.9].

Crpareris 3/1e01IBIIIOTO (hopmymroeTsCs i
PO3pO0OISEThCS BUIMM KEpIBHUITBOM, aje 1 peaiizamis
nependavyae ydactb ycix piBHIB ymnpasininusa. 1100
e(heKTUBHO KOHKYPYBAaTH B CbOTOTHIIIIHEOMY CBIT1 Oi3HECY
MIANPUEMCTBO TOBMHHO TOCTIMHO 3aiiMaTHcst 300poM i
aHaJIi30M BENMYE3HOi KUTBKOCTI iH(popMarii mpo ramy3b,
KOHKYPCHIIIFO 1 1HIIII YNHHHUKH.

[IpoanamizyeMo BifoMi BH3HA4YCHHsS CTpaTerii Ta
BimoOpa3uMo iX B XpOHOJOTIYHOMY MOPAAKY (AWB. TabI.
1.1).

Crpareris opranizamii - B3a€MOIIOB'sI3aHUT
KOMIUIEKC JIOBTOCTPOKOBUX 3aXOXiB 200 TIiIXOJiB,
CIpSIMOBaHMH Ha 3MIIHEHHS O KUTTE3/IaTHOCTI Ta
MOTY’)KHOCTI ~ OpraHi3amllii 1O BIGHONmICHHIO O  ii
koHKypeHTiB. ITo cyri, crpareris opraHizauii - ne Ha0ip
NpaBWi Ul OPUAHATTS  pIlIeHb, SKAMH KEPYEThCS
oprasizaiisi y CBoiii AisUTbHOCTI.

Crpareris HeoOXigHa Oympb-AKiii KOMIIaHil, mI0
MPETEeHYe Ha YCIiX, 00 BU3HAYUTH, B IKOMY HAIPSAMKY
BOHa Oy1ie po3BuBatucs. [1o cyTi, BuOip cTparerii o3Havae,
10 3 YCIX MOKJIMBUX IIJIAXIB PO3BUTKY 1 CITOCOOIB [il, 110
BIIKDHBAIOThCA ~ II€pel KOMIIAHI€l0, BOHa oOHpae
KOHKpeTHHH HampsiMok. [loOGpe po3pobneHa crpareris -
OCHOBa TIJBHIIECHHS KOHKYPEHTOCIIPOMOXKHOCTI (ipmmu,
CHJIbHOT KOHKYpeHTHOi mo3uuii 1 (opMyBaHHS TaKoi
opramizamii, sKa 3a JONOMOIOI0 YJZOCKOHAJIIOBAHHS
CTPYKTYpU YNpPaBIiHHS 1 MiIBHIICHHS OpraHi3auiiHol
KyJAbTYpd Morja O YCHIIIHO TNpalioBaTH Y YKOPCTKUX
PUHKOBUX YMOBaX.

Tabmuis | — BusHaueHHS MOHATTS «CcTpaTeris [2-9]

Busnauenns

OCHOBHUH MiIXiJ

ABTOp

1. Ctpareris ik METO]] BCTAHOBJICHHS
JIOBrOCTPOKOBUX L€ MiIIpHEMCTBA,
MPOTpaMu il 1 MPIOPUTETHIX HANPSMKIB
PO3MIILIEHHSI PecypciB

JIOBrocTpoKoBi ~ IUIi  PO3pOOJSIOTECST 1 HE
MiJSTal0Th MEPeryIAAy 10 3MIiHM 3O0BHIIIHIX YH
BHYTPILIHIX YMOB CEpeIOBUINA (QYHKIIOHYBaHHSI
opranizarii

A. Yannnep,
1962 p.

2. Crpareris sSK METOA BH3HAYCHHSI
KOHKYPEHTHHX I[iJIel MipueMCTBa

Crparteris Bu3Ha9ae OCHOBHI cepu Oi3Hecy, sKi
HiNPHEMCTBO Oy/ie MPOJOBXKYBaTH 1/ab0 movHe
31MCHIOBATH

TapBap/chka mkosna
6i3necy, 1965 p.

30BHIIIHI MOXKJIMBOCTI i 3arpo3u, BHYT-
pimHi cuitbHi 1 c1abKi cTOpOHH

oprasi3ali€io JOBIrOCTPOKOBUX KOHKYPEHTHHX
repeBar HaJl CyllepHIKaMHy B KOXKHiH chepi Oi3Hecy

3. Crpareris sik crioci6 ycranoBneHHs e | [Ipu po3po6mi crpaterii HeoOxigHo Buainutu pizHi | 1. AHCOD®,
JUIL  KOPIOPAaTHBHOIO,  JIUTOBOTO 1 | Il (KOpHOpATHBHI, 11TOBI i QyHKIIIOHANBHI) 3 1965 p.,
(yHKIIIOHAJIBHOTO PiBHIB MOTYISAY IXHBOTO PI3HOTO BIUIMBY Ha MPOLIECH [. Creiinep,
YIpaBIiHHA B Oprafizamii 1977 p. Ta in
4. Crpareris sk crioci6 peakiii Ha OcHOBHe 3aBJlaHHS cTparterii nomsrae B focsrHendi | M. IToptep,

1980-1985 pp.

5. Crpareris sIK IIOCIIJOBHA, TIOTO/DKCHA Ta
IHTErpoBaHa CTPYKTYpa yHPaBIiHCBKHX
pimieHb

IMpu po3pobui crparerii ocHOBHa yBara
MPUALTIETHCS POPMYBAHHIO IIAHIB 3 METOIO
KOHTPOJTIO e(heKTHBHOCTI J1OCSATHEHHS
CTpaTeriyHUX OPiEHTHPIB

M. Minn6epr, 1987 p.

MOCTaBJICHI 3aBJIaHHSA

B)KJIMBE PIlIEHHS - BUOIp PUHKIB

6. Crpareris sIK CIIOCi0 PO3BHTKY OCHOBY KOHKYPEHTOCIPOMOYKHOCTI CTAaHOBJIATh M. Xamens,
KIIFOYOBHMX KOHKYPEHTHHUX TIepeBar 0co0JMBI 31aTHOCTI HiANPHEMCTBA 1 HOro 1989 p.
MATPHEMCTBA BHYTPILIHI peCcypcH

7. Ctpateris siBisie co000 AeTaIbHHUM Kowmrtneke 3axoiB, MociIiIOBHE 1 MapaienbHe M. MeckoH,
BCEOIYHMIT KOMIUIEKCHUH TJ1aH, PH- BUKOHAHHS SIKMX JIO3BOJISIE JOCSATTH LIl IpH M. Ansbepr,
3HA4YEHUH I TOTO, I[00 3a0e3MeUnTH BiZICYTHOCTI 3MiH y 30BHIITHbOMY i BHyTpimmHEOMY | D. Xemoypi,
301MCHEHHS MicCil 1 JOCATHEHHS Linei cepenoBHIIIL 1992 p.
AIpUEMCTBA

8. Crparteris BU3HAa4Ya€ HAMPSAMOK, Y IKOMY | Y LEHTpi yBaru crpaTerii - IpUHHATTS PillleHb B I1. J{o#tns,
PYyXa€eThCs MAIPUEMCTBO, BUKOHYIOUH rajgy3i MApKeTHHTY Ta iHHOBAIill Ta HaO1 b 1993 p.

9. Ctparteris ¢ipMmHu - 11e po3paxoBaHa Ha
MEPCIIEKTUBY CUCTEMA 3aXO/IiB, 10
3abe3meuye JOCSITHEHHS KOHKPETHHX
HAKPECICHUX KOMITAHIERO ITiIeH

CyrHicTb BUpOOIIEHHS 1 peanizanii crpaTerii
nojsrae y BUOOpi moTpiOHOTO HANIPSAMKY PO3BUTKY
3 0e3I1ivi aJbTepHATHB

I. 'epuukosa, 1995 p.
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ITo cyri cBo€i cTpareris - 1e mporpaMa, KOMIUIEKC
3aX0JiB MO0 MPUCTOCYBAHHIO ()ipMH 10 HOBHX PHHKOBHX
YMOB. 3aX0I PO3POOJISIOTHECS HA OCHOBI CTPATEriYHOTO
MUCIICHHS, OaueHHS (GipMH B MailOyTHROMY (MEHEIKEp
MIOBUHEH MaTH IIOTJIS B MAOYTHE 3 MO3MLii ChOTOACHHS).
ITo crpykrypi crpareris - 1e BHUOIp CTpaTEeriyHOTO
HaIpsMy PO3BUTKY OpraHi3allil, BCTAHOBJICHHS KPUTEPiiB
pe3yJIbTaTUBHOCTI AisuibHOCTI (Oi3HEcy) 1 po3poOka Takoi
OpraHizaliifHoi TMOBENIHKH, sKa 3a0e3ledye NOCATHEHHS
CTpaTeridyHuX IijIeH.

Crpareris po3BHTKY MiAIPHEMCTBA BUPOOISIETHCS B
X0l peaii3allii mpormecy CTpPaTeTiYHOTO YIPABIIHHS i
IUIAaHYBaHHS, WI0 IPOBOAMTHCS HA  MIANPHUEMCTBI.
Crpareris miAlIpueMCTBa - II¢ BIOPSAKOBaHA B daci
chUCTeMa MpPIOPUTETHUX HampsMiB, (opM, METOIB,
3ac00iB, MpaBHJI, MPUIOMIB BHKOPHUCTaHHS PECYPCHOTO,
HaYKOBO-TEXHIYHOTO 1 BUPOOHMUYO0-30yTOBOTO MOTEHIIATY
MIANPUEMCTBA 3 METOK EKOHOMIYHO e(eKTHBHOTO
pilreHHs MOCTaBJICHUX 3aBJIaHb i MATPAMKH
KOHKYpeHTHOi niepeBaru [10].

IcHye Oe3miu BW3HAuUeHb CTpaTerii, ajge X MOXKHA
3BECTH [0 OJHOTO, SK MM BBa@)XXAEMO, HaHKpamoro
BHU3HAYCHHS: «CTPATETisA - II¢ BCTAHOBJICHWI HA TEBHUM
nepioJ; 4acy HampsiM PO3BUTKY Oi3HECY 13 CyKYIHICTIO
HOPM, OPIEHTHUPIB, CMOCOOIB 1 MpaBWUI MISUTBHOCTI, fAKi
3a0e3MEeUYyIOTh 3POCTaHHA 1 BHUCOKY KOHKYPEHTHY
3[IATHICTh OpraHi3aii, 0 3MIIHIOIOTh MO3UIIii Ha PUHKY
Ta MiIBUIIYIOTH 3JaTHICTh O BIKWBAHHS B KOHKPETHHI
CUTYAIIisI».

Jnst  JOCATHEHHS — yCIiXy  4YacTo  OJHOYACHO
BUKOPHCTOBYIOTBCSI JIEKIbKA CTpaTeriid, Kl yTBOPIOIOTh
rapMOHIHHY CHCTEMY 1 BaKKO MiJJIAIOTHCS BiATBOPEHHIO
KoHKypeHTamu. OCKUTBKHM peati3alis cTparteriii mos's3aHa
3 PU3UKOM, BBAXKAEThCS HEOOXITHUM OOMEKyBaTH IX
3arajlbHe YHCJIO. 3aCTOCYBaHHS Tiel WM iHINOI cTpaTerii
3aJIeXKHUTh BiJ cHUTyalii 1 uireil mpouecy 3MiH, OakaHOl
MIBUIKOCTI 1 ckmamHocTi [11].

3nmaTHICT,  OpraHizamii MPOBOJUTH  CaMOCTIHHY
CTpaTerito B yciX o0macTsax poOuTh ii OUIBII THYYKOIO,
CTifKOI0, JO3BOJISE aIaNITyBAaTUCS 10 BUMOT CEepeIOBHUIIA i
obcraBuH. Crpareris  ¢GopMyeTbcs MiIl  BIUIMBOM
BHYTPIIIHBOTO 1 30BHIIIHBOTO CEpPEIOBUINA, MOCTIHHO
PO3BHBAETHCS, TOMY 11O 3aBXKIM BHHUKA€E IOCh HOBE, Ha
10 NoTpibHO pearysatu [12].

Ho Oynp-sikoi  crpaterii
BUMOTH:

1) peanbHicTh, mnependadacThecsi 11 BiAMOBIAHICTH
cuTyanii, isiM Oi3HECy, TEXHIYHOTO Ta E€KOHOMIYHOTO
MOTeHIiany QipMH, AOCBiTYy i HaBUYKAM IIPAIiBHHUKIB i
MEHEKepIB, MEHTAJIITETY, KYJIBTYPI, cucTeMi
YIpaBITiHHS;

2) NOrivHicTh, BHYTPILIHA IUUTICHICTh, THYYKICTB,
HECYIEePEUHICTh OKPEMHUX €JIEMEHTIB 1 MITpUMKa HUMH
OJIMH OJTHOTO;

3) eTWYHICTH, MOPANBHICTD (peaizallis cTpaTerii He
MTOBHHHA CYIIEPEYUTH HOpMaM MOpaJti i mpasa fii);

4) CHiNBHICTh 13 cepeloBHINEM, IO 3a0e3neduye
MOJKJIMBICTH B3a€EMOJIi 3 Hero (cTpaTeris mepeOyBaTh i
BIUIMBOM 3MiH B OTOUeHHI (hipMu 1 MOXKe cama hopMyBaTu
111 3MIHH);

5) BHIpaBIaHA PHU3UKOBAHICTh;

MPEIIBISIFOTECSA  TaKi

6) crpsiMoBaHicTh Ha (OPMYBaHHS KOHKYPCHTHHX
niepeBar, JOCSATHEHHS YCIiXy;

7) BpaxyBaHHsS IHTEpeCiB CYCNiTbCTBA, MICLEBOT
BJIaJM, AaKIiOHEepiB, [IUIOBUX MapTHEpIB, IEpCOHAIY,
ocoOmBOCTI ray3i Ta no3unii GpipmMu B Hif;

8) anpTepHATHBHICTH (CTparterisi po3poONseThCS B
JEKLUTBKOX BapiaHTax).

Crpareris aa€ BiqmnoBiai Ha HACTYIHI TUTaHHS:

— SIKOIO MOXXE CTaTH OpraHizailisi B MaOyTHbOMY,
Haiomkyi 5-10 pokis;

— 'y YoMy Il IPU3HAYECHHS;

— IO KOHKPETHO MOXKE JOCATTH (LLTi);

— IO i SIK I LIbOTO HEOOX11HO 3p00OHTH (3aBJaHHs,
TIpaBwiIa, MPOIEIYPH);

Crpareris 103BOJISIE:

— 30CepeguTHCA Ha
BIIKMHYTH JIPYrOPSIIHi;

— BH3HAUUTH MaWOyTHI LUIAIXM PO3BUTKY Ta
MoOuTi3alii BCIX pecypciB st TOro, mo0 3a0e3mednTu
co0i mepmricte y cdepax, J¢ € HaWOUIbIII MIAHCH Ha
YCITiXH;

— HaMITHTH 1 CKOOPJMHYBATH Jii 110 peaizaiii micii
Ta OCHOBHHUX LUIEH OpraHi3arii, IUIsIXy ii mepeBeIeHHsS B
HOBHUH CTaH, CIIOCOOM BUKOPUCTAHHS HEOOXITHUX ISt
IIBOTO PECYPCiB;

— BINIIYKATH OUISXH HEHTpai3allii CyllepHHKIB;

— chopMmyBaTu cTpaTeriuyHuii MOTEHIAT Y BUIIIAII
CYKYITHOCTi MaTepiallbHUX i iHITHX YMOB.

®dopMyrouM CTpaTerito, He MOXKHA BPaxyBaTH BCIX
MOJKJIIBOCTEH, OCKUTBKH 11 po3poOKa 4acTo IPYHTYETHCS
Ha HeNOCTOBIpHIH uM HenoBHIH iHpopmauii. Ilpu
JMOCATHEHHI 11 1ileli abo JOKOpIHHIA 3MiHI CHTYaIlii
CTpaTerisi MOBHICTIO OHOBIIIOETHCS, TOMY IO TIEPECTAIOThH
icCHyBaTd Ti 00'€KTHMBHI 30BHIIIHI Ta BHYTPIIIHI YMOBH,
peakiiero Ha sAki BoHa Oyma. TakuM 4YWHOM, CTpaTeris
ABIsiE  CO00I0  (YHIAMEHT IPaKTUYHOI JiSJIbHOCTI
oprasi3arii, KOOpAUHAIIl 1l OKpeMHUX HaNpsMIB, IIPOLIECY
ajlanTaii 10 cepeoBuIIa.

Crpareris He TUIBKH PO3paxoBaHa HA MEPCHEKTHBY
KOHIIETIIiS Jil, aJie 1 € cmoco00M MHCIIECHHS YIPaBIIHIIIB.

Crparerii MoxxHa kiacudikyBarn 3a OaraTbMa
HanpsMKaMH, TOMY PO3IJsTHEMO Jiniie ocHOBHI. [lepmr 3a
BCE MOBA Ii/ie PO CTYMIiHb BaXKJIMBOCTI. 3 Li€T TOYKH 30py
BUIUISIFOTH HacTymHi Buau [13]:

1 TI'enepanbHa crpareris, - BinoOpaxae crocoou
3MIACHEHHS MicCii oOpradisamii 1 CIy)KUTh OCHOBOIO
«mipaMimuy crpateriid. 3a 1i 3miiCHEHHS BiIIOBiTaNbHE
KepiBHMITBO. BoHa € cminbHOI0, TOOTO HaIijieHa Ha
BHpIIIEHAS TpoOieM oprafizamii B mimomy. 30kpeMa ii
o0'ekTamu €:

— 1wxd (HOPMYBaHHS OCHOBHHX KOHKYPEHTHHX
repeBar;

— CcmocoOW pO3MOJiTy pecypciB MK OKpPEeMHMH
HampsMaMH JTSUTEHOCTI;

— picT 1 pO3BUTOK;

— IHBECTHIIilHI IPIOPUTETH;

— 3MiHa CTPYKTYpU Kopropauii, JuBepcudikaiis
BUPOOHUIITBA, 3JIUTTS i MOTJIMHAHHS, LUIIXH JOCSTHEHHS
30aJ1aHCOBAHOCTI OKPEMHX BUIB Oi3HECY;

— IPUCTOCYBaHHS JI0 3MIH CepeoBHILA.

TOJOBHUX TMpobiemax i
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[IpuBatHi cTparerii BU3HAYaIOTh MOJICNb MTOBEIIHKA
oprasizaiii abo ii enTeMeHTIB y Till 4n iHIIIH KOHKPETHIi
curyauii [9].

2 JlimoBa cTpareris, siBiisie co000¥0 IUIaH AISUTBHOCTI B
meBHi cdepi 1 BTUTOEThCS B Oi3Hec-TuaHi. MiCTHTB
3arajibHi CTpaTeriydi MigXOoAW 1 KOHKPETHI i, sKi
peanmi3yloTbcss B OE3MOCepeHBO  MIAMIOPSIKOBAHUX
TOJIOBHIM OpraHizauii CTpyKTYpHHX OJMHHUILIX B paMKax
TeHepallbHOI CTpaTerii 3 METOI MOCATHEHHs Oa’kaHuX
pe3yJIbTaTiB.

JinoBa cTpareris mOBHHHA pO3pOOIATHCS 32 TAKIMHU
HaIpMKaMHU:

— BHU3HAueHHs (GOpM Ta IHTEHCHBHOCTI peakuii
KOHKPETHOTO Cy0'eKTa Ha JUHAMIKY CEpEOBHIIA;

— po3poOKa 3ax0/iB, 1110 3a0e3eUyI0Th CTpaTeriuHi
mepeBarn (JaHOTO BHIY MiSIBHOCTI), fKi CKJIaJaloTh
OCHOBY TNpPaKTUYHOI peanizauii gimoBoi crpaTerii; 006k
HEOoOXIHUX IyIs 1bOro (akTopiB (TexHoJorii, GpiHaHCOBI

pecypcd i T.I.); METOOM B3aeMOJil i3 30BHIMIHIM
OTOUYEHHSM;
— 00'eqHanHs CTpaTEeTIYHAX IHII[IaTUB

(YHKIIOHATBHUX MiAPO3MIUTL, pIMICHHS CTpaTerivHux
mpo0eM, aKTyadbHUX U OpraHi3amii B JaHWH MOMEHT
(HanpuKIaa, peKOHCTPYKIIif);

— PpO3BHUTOK  HAaBHYOK 1  mpodecioHamizMy
CITy>KOOBIIiB B OCHOBHHX c(pepax IisITbHOCTL.

3a crpareriio BiINOBiNaNbHI KEPIBHUKH OCHOBHHX
migpo3airiB. Ha erami po3poOkm mgimoBa cTpaTeris
MOBMHHA pO3MIIATHCS  SK IACHCTEMa TeHepajbHOI
CTpaTerii, OCKUTbKK Oyap-siKa AiSIBHICTD CITYXKO € JHie
BiTHOCHO BiZIOKPEMJICHIM BHJIOM JSUTHHOCTI OpraHi3aifii.

3 dyHkIiOHaNBHA CTpaTeris, SBIsE COOOK IJIaH
YIPaBIHCHKUX A OKPEMOTO MiIpO3/AiTy a00 KII0YOBOTO
HalpsIMKY, 10 KOHKPETU3YyE 1 MIATPUMYE TEHEpabHY 1
OIIOBY cTpaterii, sKi BH3HAYAIOTh LUIAXH JOCATHEHHS
cneuu(IYHUX LUIeH, MO CTOSTH Iepe]] opraHisamiero i il
OCHOBHUMH TIiOpO3IilaMH B paMKaX OKpeMoi ¢opMmu
nismbHOCTI (piHAHCH, KaapH, yHNpaBIiHHA, MDKHApOIHA
JISUTBHICTD Ta iH.).

OyHKITIOHANBH] CTpaTerii, 3a peari3amifo SKUX
BIMOBINAOTh KEPIBHUKK (DYHKI[IOHAIBHUX IiAPO3ILIIB,
MTOBHHHI OYTH CKOOPAMHOBAHUMH, i JOCSHKHUMH Ha CTaii
00rOoBOpPEHHS.

4 OmepamiitHa cTpareris, BH3HAYa€e CIOCOOH
VIPaBIiHHSA  KIIOYOBHMH  CTPYKTypaMH  BCEpeAMHI
(YHKIIOHATBHUX HAINPSIMIB 3 YpaxyBaHHIM O0COOJIMBOCTEM
iX MISUTBHOCTI MPH BUPIMICHHI HAMH MOTOYHUX 3aBJAHb,
0 MalTh CTPATEriyHy BaXJIHBICTh, TOOTO BiF SIKHX
3aJICKUTh peatizallis reHepanbHoi, (QyHKIiOHaNBHOI Ta
ninoBoi crpaterid. Ll crpareris HOMOBHIOE 1 pO3BHBaE
Oi3Hec-TutaH. BigmoBimambHUMH 3a HEi € 3aCTYITHUKH
KepiBHMKa OpraHizamii Ta KEpiBHUKH  OCHOBHHUX
MiPO3ILTIB.

5 KonkypeHTHa cTpaTeris, BimoOpaxkae 3araibHHN
MiAXIA OpraHizamii 10 miid, sKi Ta BUKOPHCTOBYE IS
3ay4eHHS KIII€HTIB i BEOCHHA KOHKYPEHTHOI OOpOTHOM.
Bona crpsMoBaHa Ha 3aXHCT ICHYIOUMX 1 HpUAOAaHHS
HOBUX KOHKYPEHTHHX nepesar, HIIBHUIIECHHS
KOHKYPEHTOCIIPOMOXKHOCTI  (TOMY TaKy cTpaTerio i
HA3WUBAIOTh KOHKYPEHTHOT).

Crpareris BH3Ha4ae, SK OpraHizalisi TOBHHHA
pearyBatu Ha 3MIHY CHTYaIlil, i mepeadayae B 3aJIe)KHOCTI

Bl Tl CTaHy HaCTyNalbHi 1 000OPOHHI JIiT, KOPOTKOCTPOKOBI
TaKTHYHI XOOW 1 JIOBTOCTPOKOBI 3aXOAM, BiJ SKUX
3aJICKUTh MaOYTHE KOMIIaHii. BakTMBUM Ti 3aBIaHHSIM €
(opMyBaHHS HECYNEPEHwIMBOTO HA0OpPY KOHKYPEHTHHX
cTpareriu.

6 CrneuianpHi  crpaterii, po3poONsAOTbCS IS
OKPEMHX OCOOJIMBHX BHUIIAJIKIB, HAPUKIIA] aHTHKPH30Ba,
peCTpyKTypH3allii Ta iH.

7  KopoTkocTpokoBi  crparerii  (cTpareriuHi
3aBJaHHs) - CTaBJITBCS 1 PEaNi3yrOThCS Ul TOTO, 100
BifipearyBaTu Ha IOSBY HOBHX, IO HE YKJIAJAIOThCA B
OCHOBHY KOHIICTIIIIFO 00CTaBWH, a00 3'IBHIINCS BCEpEANHI
opraHizanii ta 3a il Mexamu, SKi B X0 (OpMyBaHHS
OCHOBHOI cTparerii mepembauntu Oyno He MoxkHa. Lle
JO3BOJISIE HE 3MIHIOBATH CTpaTeriro B IUIOMY, a
JOTIOBHHUTH, PO3BHHYTH a00 CKOPEKTYBATH il.

3a cTymeHeM CKJIaJHOCTI cTpaTerii AUIITBCS Ha
npocTi 1 ckmani. [Ipocti cTpaTerii MarOTh B OCHOBI OJHMH
TOCIIOTAPCHKUI TPOIIeC 1 He BiIYYBAIOTh HAa COO1 THUX YH
iHmux BrumBiB. CkiagHi — TOB'S3aHi 3 JEKiTbKOMa
TaKMMH TIPOLECAaMH 1 IJIAI0TECS IHTCHCUBHOMY BIUIMBY
30BHIIIHIX YMOB (4aCTO JIOCHUTh HECIPUATINBHX) [14].

3a CupsSAMOBaHICTIO BUAUIAIOTE:

- cTparerii - panioHaNiCTHYHOTO
MOOUTI3YIOTh ~ BHYTPIIIHI  HOTEHIiaa
(comianmpHi, KaPOBi, OpraHizaliiiHi Ta iH.).

— crpaTerii NiANPUEMHHUIIBKOTO THITY, OPIEHTOBaHI
Ha BHKOPHCTAHHS 30BHIITHIX MOXJIHMBOCTEH ((iHAHCOBI,
IHBECTHUIIIIHI Ta iH.), SIKIIO 00'€KT CTpAaTerii mpeacTaBise
co00r0 MIOCh HE pO3AUIEHE HAa CAMOCTIHHI YacTHHH,
Ka)XXyTh, 1110 BOHa — KOHLIEHTPOBAHA, SIKILO JK TAKWUH HOALT
icHye 1 OTpiOHO 3a0€3MEeYUTH YCIHIIIHUN PO3BUTOK ITHX
YaCTHH Ha OCHOBI IXHBOI B3a€MHOI ITIATPUMKH, MOBa e
npo JuBepcu(iKoBaHOT cTpaTerii.

3a cTymeHeM MOXIIMBOCTI pealizamii crparerii
MOUIAIOTHCS Ha 3IIMCHEHHI, Ha HasBHIA 0a3i, 3a
JIOTIOMOT OO BIOCKOHAJIEHHS ISUTBHOCTI Ta
iHTeHcuGikamii 3ycwsib, 1 Ha Ti, IO TNPEACTaBISIOTH
iHTEpec, ajie B JaHW MOMEHT He 3/IIHCHeHHI.

Opranizanis TOBUHHA ITepedyBaTH B Oe3nepepBHOMY
PO3BUTKY, IO MOXe crocyBaTHcsi cdepu ii isNIBHOCTI,
pe3yapTaTy i MOTeHmiamy. Y 3BSI3KY 3 MM BHIUIIIOTH
cTparerii 3pocTaHHs, HOMIPHOTO 3pOCTaHHsI, CKOPOUYEHHS 1
KOMOIHOBAaHI BUIH.

3 TOYKM 30pYy BIANOBIAHOCTI peECypciB MOXKHA
TOBOPHTH PO HACTYIIHI CTpaTerii, sKi:

— He IOTpeOYIOTh CYTTEBUX 3MIiH Y pecypcHill 6a3i;

— BHMararTh JUIs peajtizalii mporpamMmu 3poCTaHHs
3aXOIUICHHS pecypciB (32 paxyHOK BHYTPIITHBOTO
MIEPEPO3IOJILTY 1 30BHIIIHLOTO 3aTyUCHHS);

— mependavyaoTs CKOPOUSHHSI PECYPCHOI 0a3u.

3a cBOIM XapakTepoM crpaTeris QipMu Moxke OyTh
HACTYMalIbHOK, HACTYNAJbHO-OOOPOHHOIO 1  HYHCTO
000poHHO0. MeTa HacTynmanbHOI cTparterii — 30UTbIICHAS
MOXKJIUBOCTEH, a 0OOPOHHOT — iX 3aXHCT.

BucHoBku. Baaxkaemo, jii(e} HalKpaiyum
BU3HAUCHHSM MOHATTS «CTparTerisn» € HacTylHe: Ie
BCTAaHOBJICHUH HAa IEBHUH MEPiOJ Yacy HAIPSM PO3BUTKY
Oi3HeCy i3 CYKYITHICTIO HOPM, OpIEHTHpIB, CIOCOOIB i
MIPaBUJI ASUTBHOCTI, K1 3a0€3MeYyI0Th 3pOCTAHHS 1 BUCOKY
KOHKYPEHTHY 3JaTHICTh Oprasizaiii, [0 3MIIHIOIOTh

TUIy, SKi
oprasizarii
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MO3MLIl HAa PHHKY Ta WIIBUIIYIOTh 3JaTHICTh JIO

BIDKUBAHHS B KOHKPETHUH CHTYALIid.

Po3poOka Ta dQopmyBaHHS cTpaTerii HampsMy
MoB’si3aHi 3 ycHmiXoM Ta e(EeKTHBHUM pPO3BHTKOM
nignpuemcrBa.  Po3poOka  cTparerii  migmpuemcrBa
JIOTIOMarae  BM3HAYMTH  Horo MaWOyTtHi mim  Ta
KOHKYPEHTHI IlepeBaru.

€IMHUX perenTiB BUPOOJICHHS CTparTerii HemMae, Xoua
B OyIb-SKOMY BUIIaJIKy OCHOBHA iJiesi NOBUHHA HAJICKATH
nepmiii 0cobi. Y HEBEIMKHX OpraHi3allisiX CTBOPCHHS
cTpaterii BinOyBaeTbcs HepOpPMaIbHO 1 YacTO BOHA HE
iCHy€e HaBITh B MUCHMOBI (opMmi. Bemmki x opranizanmii
3MICHIOIOTH 1€ MpOIeC HAa OCHOBI YHMCICHHHUX

JOCTIKEHb Ta 00TOBOPEHB.
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