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MPOBJIEMMU I IEPCIHEKTUBHU PO3BUTKY I'OTEJBHOI'O BI3BHECY B
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PROBLEMS AND PROSPECTS FOR DEVELOPMENT OF HOTEL BUSINESS IN
UKRAINE

3a ocTaHHI JIecsiTh POKIB B YKpaiHl CHOCTEPIraeThCsi 3HAUHE 3POCTAHHS FOTEIBHOTO
O613Hecy. MeHekepy roTeabHOI IHAYCTPIl CTajli IHTEHCUBHO OCBOIOBATH HAYKY YIPaBJIIHHS
rore’abHUM O13HecoM. B pe3ynbTari HbOro roTenbHUi Oi3HEC CTaB 1HYCTPIEIO 3 MUTbSIPAHUMHU
npubyrkamu. ['oTenbHuil 613Hec B YKpaiHi HallakTuBHIlIE po3BUBaeThcsl B Kuesi, JIbBOBI,
Opeci, MPUUOPHOMOPCHKUX MICTax 1 FpChbKUX KypopTax. Po3BUTOK rorenbHOro Oi3Hecy B
VYkpaini croite mepen cepitozHuMu mnpoOnemamu. OgHa 3 HHX - 1€ CTapIiHHS OCHOBHHX
¢onaiB rorenis, 60% roTeniB BUMaraioTb peKOHCTPYKUIi. Sk moka3ye mpakTuka, OaHKH HE
XO04yTh BKJIAJaTH I'POLIl B PECTAaBpALll0 1 PEMOHT, TaK SIK 1€ JOCUTh JOPOTO OOXOAMUTHCS.
Tomy 3HaliTH 1HBECTOpa CIpaBa HE 3 JIETKUX. Tak sIK TEPMIH OKYIHOCTI B cepeJHbOMY 5-6
POKIB, @ Y CAMHMX BJIACHHUKIB TaKUX IPOLIEH 4acTO MPOCTO HEMAE.

Tak camo oOfHIEIO 3 TEPHIOPAAHUX TPoOIeM gaHOro OB3Hecy € aediuuT
kBaJlihikoBaHUX KajapiB. B YkpaiHi pe3epBu BUCOKO MIArOTOBJICHUX MPALIBHUKIB BIJCYTHI, a
JUIS SIKICHOIO HaBYaHHS HEJOCBITYEHUX CIIBPOOITHHUKIB MOTPiOHA BEIMKA KUIBKICTh 4acy 1
¢inaHcoBux pecypciB. Pob6ora HekBai(h)iKOBAaHOIO IOTEJIHLHOIO MEPCOHANY MPU3BOJIUTH 0
30UTKIB y JaHii ranysi. | Hapemti Tpers mpoOiemMa - 1€ 3pOCTaHHsI KOHKypeHLii B cdepi
roctuHHOCTI. Ha BITUM3HSIHUI PUHOK TOTEIBHUX MOCIYT MPOHUKAIOTh MDKHAPOIH1 MEPEkKEBI
koMmmanii. lle moB's3aHO 3 Hecradyero JOCBILY BITYM3HSHUX KOMIIaHIA y Wi cdepi.
MbikHapo/aH1 KOMIIaHli BUKYHOBYIOTH B)K€ MOOYyIOBaHI rOTelNi, MOIVIMHAIOTh KOHKYPEHTIB,
OyIyrOTh HOB1 O0'€KTH 3a CBOi KOIITH 1 32 CBOIMH TexHOJoOrisiMu. Lli mpoGiemMu roTeiapHOro
013Hecy 0OyMOBJIEH1 TUM, 1110 OCHOBHY CTaBKY 1HBECTOPHU POOJISITH Ha OyIIBHULITBO TOPrOBUX
Ta PO3BaKAJbHUX KOMIUIEKCIB, OQICHUX 1 KUTJIOBUX LIEHTPIB. A TOTENl BIIKIAAAOThCS Ha
MOTIM, OCKUIBKM TEPMIHM iX OKYIHOCTI BUIE. Y 3B'3KY 3 IIUM HaBIiTh Y HOBHUX TOTESAX B
pe3ynbTaTl MOXKE «KYJIbIaTw» CEPBIC, HE HAIArO/KEHA YITKA CHCTeMa Oe3MEeKH TOCTeH, He
BUpIIIEHO IHUTAaHHS CE30HHOCTI, KOJM B CE30H TOTeNll IEPENOBHEHI, a B «HECE30H)»
MPOCTOIOIOTH 0e3 mpuOyTKy 1 Tak gaii. OCHOBHOIO TEHJEHIIIEI0 HA CHOTOJHINIHINA JIEHb IS
BITYM3HSHOTO TOTEIbHOrO OI3HECY € aKTUBHE BIIPOBA/DKEHHS IHHOBALIl B TOTEILHOMY
013Heci. Bei BoHM cripsiMOBaH1 HE TUIBKU Ha 3aIy4€HHsI IKOMOTra OUTbIIOT KIJIbKOCTI KITIEHTIB,
a ¥ Ha Te, MO0 KOXKHOTO MOCTOSUIBIS 3POOUTH MOCTIMHUM TOCTEM 1 3a0€3MEYUTH TOTEISIM
MPUILIUB CTa0UIbHOTO NpUOyTKY. OAHIE0 3 HAMMOMYSPHIIIUX HUHI PO3POOOK € €JIEeKTPOHHE
YIOpaBIiHHS TOTENEM - JJis TOTENIO IiJ] 3aMOBJICHHSI CTBOPIOETHCS CIIEllali30BaHa CUCTEMA,
70 SKOi MIAKJIIOYal0ThCA BCl CHIBPOOITHUKU. 3a JOMOMOTOI0 BeO-pecypCcy BOHHM MOXKYTb:
OTPUMYBATH BCIO HEOOXIHY 1H(OPMALLiIO PO roTeNl B OYAb-IKHIl MOMEHT; B PEKUMI1 OHJIAltH
0auuTH BCl 3MIHM 110 B HbOMY BiOYyBarTbcsA; OpPOHIOBATH HOMEpU [yl I'OCTEH 1 IHIIE.
Oco065MBO Taki CHCTEMH aKTyaJIbH1 I CE30HHUX T'OTEIIIB, AKI B «TapsSYuii» 4ac CTUKAIOTHCA 3
MOBaJIbHUM OPOHIOBAHHSIM HOMEPIB 1 HACWIIY BCTUTalOTh pearyBaTd Ha 3MIHHU B iX MEpexi.
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