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Action Research for Philosophy Building in
a Social Welfare Institution for People with Disabilities

Miyoko Yasuda*

ABSTRACT

The author has begun action research to develop a management philosophy for a social
welfare institution for people with disabilities. This action research is based on the needs of
the institution’s manager. The manager was concerned that the mission, purpose, goal and
values of the institution were not sufficiently shared among its staff and, as a result, the unity
of the organization had weakened. To solve this problem, the manager wished to establish a
philosophy for the institution with the participation of entire staff. The author considered that
whole system and dialogue approaches such as appreciative inquiry and future search of or-
ganizational development (OD) would be effective for developing a philosophy for the institu-
tion. In addition, by applying these OD approaches, it would be possible to draw up a phi-
losophy with the participation of not only the institution’s staff but also its stakeholders, in-
cluding people with disabilities, their families, other agencies and the community. The author
and manager therefore plan to use these OD’s approaches in action research. The author also
founds the similarities between OD and social work. Through action research, the author aims
to clarify the differences and similarities between social work and OD and integrate OD into
macro social work.

Key words : institution philosophy, organizational process, organizational development,
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