OiABIII YITKO Opi€EHTYBaTUCSd Ha II€BHI CErMEHTH CIOXUBadiB 3
ypaxyBaHHSAM Pi3HHUX O3HAaK;

- raobaaizallis i KOHIIeHTpallid ToTeAbHOTO 6i3Hecy;

- riepcoHidikallisga obCcAyroByBaHHS i ITOBHA KOHIIEHTpALlid 3a
3aruTaMi i morpebaMu KAi€HTIB;

- IMUPOKE BIIPOBA/KEHHA HOBUX 3acobiB KOMyHiIkarlni i
iHpopMaIlIAHUX TEXHOAOTIH, III0 [JO3BOASE IIPOBOAUTH TAUOOKY i
CHUCTEMHY €KOHOMIYHY AiarHOCTHUKY;

- BIIPOBA’KEHHA HOBHX TEXHOAOTIH Yy [OIAOBY CTpaTeriio
FOTEABHUX IIIAIIPUEMCTB, 30KpEMa IIIHUPOKE BHUKOPHUCTAHHA MeEpPexXKi
[HTEPHET 3 METOIO ITPOCYBAaHHSA I'OTEABHUX MIPOAYKTIB 1 IIOCAYT.

OcHOBHiI 3aBmaHHs B cdepi TroTeAbHOTO 0i3HEeCy: CTBOPEHHS
KOHKYPEHTHHUX IIepeBar 1 IMiABUIIEHHS KOHKYPEHTOCHIPOMOXKHOCTI,
CTBOPEHHS CTa0IABPHOI KAIEHTYPHU Yepe3 YMIHHS 3HAWUTH CBOT'O KAIEHTA,
IIOIIIYK 1 CTBOPEHHI HOBHX IIIASIXIB PO3BUTKY, IIOCTIMHE BiAHOBAEHHS
BAACHOI IIOAITUKHM 3 OOAIKOM PHHKY, IO AUHAMIYHO PO3BUBAETHCH,
FOTEABHHUX ITIOCAYT.

CnHcoOK AiTepaTypH:

1. I'aobaarumit goroBip OOH (UN Global Compact, 2000) www.globalcompact.org.ua.;

2. 3arasabHa Aekaapalliga IpaB AloauHu: [IpuiiHaTa i mporoaoiieHa pesoatoltiero 'eHepasbHOI
Acamb6aei OOH Bix 10 rpynuaa 1948 poky // Odiuifinuii BicHUK YKpainu Big 15.12.2008 - 2008 p.-
Ne 93. - C. 89. — Cr. 3103. http:/ /zakonl.rada.gov.ua/cgi-bin/laws/main.cgi?nreg=995 015;

3 ACTY ISO 9001:2009 (ISO 9001:2008) Cucremmu ymnpaBaiHHa saKicTo. Bumoru.
HarmionaavHU# crangapt Ykpainu.
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COMPLIANCE AS A FACTOR OF PRESERVING THE
REPUTATION OF INDUSTRIAL ENTERPRISES

The reputation of an industrial enterprise, like any other firm, is
formed on the basis of the experience of interaction with consumers,
personnel, owners, representatives of state authorities and other
participants in economic relations. Reputation has always been a
socially significant concept. However, for a long time, reputational
issues were not given enough attention in the overall enterprise
management system, which was due to the low impact of this factor
on commercial performance, in particular, on profit and profitability.
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In addition, the activities of commercial structures were considered in
the short term, while the strategic perspective, at best, was only
declared because of the tough need to survive "here and now."

It is proposed to use the theory and practice of compliance to
strengthen the reputation of an industrial enterprise. Despite the fact
that the term “compliance” is clearly absent in Ukrainian legislation,
the notion of “compliance” has long been established in the
professional environment (primarily in the stock market, but also in
banks). In addition, the central bank of Ukraine, without introducing
compliance, as a single system, into the business turnover, gradually
acquaints the banking community with its elements. Currently, the
central bank of Ukraine continues the positive practice of
disseminating recommendations based on documents developed by
the Basel Committee on Banking Supervision.

The term “compliance” appeared in our country with the
emergence on the Ukrainian market of subsidiaries of Western
financial structures, for which this function is legally necessary and,
therefore, well formed [1-2]. The compliance program is an integral
part of the activities of Western industrial corporations, and its main
goal is to minimize the legal and reputational risks associated with
violations of professional and ethical standards. Despite the fact that
the term “compliance” is absent in Ukrainian legislation, the concept
of compliance has been used in the professional environment for a
long time. For example, the central bank of Ukraine gradually
acquaints the banking community with elements of compliance.
Currently, the central bank of Ukraine continues the positive practice
of disseminating recommendations based on documents developed by
the Basel Committee on Banking Supervision.

To describe in detail the essence of the communication
mechanism of reputational compliance, it is proposed to apply the
organization's reputation system model [1]. We believe that this model
graphically describes the mechanisms of interaction between
elements of the corporate culture, organizational structure, rules and
procedures, regulated internal regulations, professional standards
that ensure that they are followed by all employees in order to
maintain business reputation. In the proposed model, the system of
reputational compliance has three conceptual components [1]:

- the professional component reflects the compliance of
industrial workers with the standards of professional activity.

- the communication component reflects the compliance of

156



internal rules and regulations to all employees and managers of the
organization;

- control of the component, reflects the fixation of violations
and the identification of compliance, the promotion of the necessary
correspondences in the implementation of business processes).

The professional component is methodological in nature and is
the basis of the model at all levels of government. The communication
component of reputational compliance unites the relationships within
the team within the framework of corporate ethics, which is reflected
in the styles and traditions, drawn up with the help of the corporate
culture code, and the code of professional ethics and honor of the
organization. Thus, the implementation of the strategic and
operational goals of business sustainability can be carried out on the
basis of the control system - information and analytical support for
managing business processes, taking into account the movement of
financial flows and other resources of the organization. Thanks to the
control, the business entity has the ability to monitor and control all
business processes.

An effective compliance system does not limit the opportunities
for economic growth and, moreover, does not prevent them, on the
contrary, gives the enterprise confidence in resolving ambiguous or
critical situations. The compliance service protects the company from
reputational risks, thereby opening up additional opportunities for its
development.

When managing reputational risk in an enterprise, trust issues
are key. We believe that the mechanism of reputational compliance
should be aimed not so much at preventing reputational risk, but at
forming trust relationships within business processes. Trust is built
primarily on informational openness. Therefore, transparency is
considered as one of the principles of good corporate governance.
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