
 155 

більш чітко орієнтуватися на певні сегменти споживачів з 
урахуванням різних ознак;  

- глобалізація і концентрація готельного бізнесу;  
- персоніфікація обслуговування і повна концентрація за 

запитами і потребами клієнтів;  
- широке впровадження нових засобів комунікації і 

інформаційних технологій, що дозволяє проводити глибоку і 
системну економічну діагностику;  

- впровадження нових технологій у ділову стратегію 
готельних підприємств, зокрема широке використання мережі 
Інтернет з метою просування готельних продуктів і послуг.  

Основні завдання в сфері готельного бізнесу: створення 
конкурентних переваг і підвищення конкурентоспроможності, 
створення стабільної клієнтури через уміння знайти свого клієнта, 
пошук і створення нових шляхів розвитку, постійне відновлення 
власної політики з обліком ринку, що динамічно розвивається, 
готельних послуг.  
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COMPLIANCE AS A FACTOR OF PRESERVING THE 
REPUTATION OF INDUSTRIAL ENTERPRISES 
 
The reputation of an industrial enterprise, like any other firm, is 

formed on the basis of the experience of interaction with consumers, 
personnel, owners, representatives of state authorities and other 
participants in economic relations. Reputation has always been a 
socially significant concept. However, for a long time, reputational 
issues were not given enough attention in the overall enterprise 
management system, which was due to the low impact of this factor 
on commercial performance, in particular, on profit and profitability. 
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In addition, the activities of commercial structures were considered in 
the short term, while the strategic perspective, at best, was only 
declared because of the tough need to survive "here and now." 

It is proposed to use the theory and practice of compliance to 
strengthen the reputation of an industrial enterprise. Despite the fact 
that the term “compliance” is clearly absent in Ukrainian legislation, 
the notion of “compliance” has long been established in the 
professional environment (primarily in the stock market, but also in 
banks). In addition, the central bank of Ukraine, without introducing 
compliance, as a single system, into the business turnover, gradually 
acquaints the banking community with its elements. Currently, the 
central bank of Ukraine continues the positive practice of 
disseminating recommendations based on documents developed by 
the Basel Committee on Banking Supervision. 

The term “compliance” appeared in our country with the 
emergence on the Ukrainian market of subsidiaries of Western 
financial structures, for which this function is legally necessary and, 
therefore, well formed [1-2]. The compliance program is an integral 
part of the activities of Western industrial corporations, and its main 
goal is to minimize the legal and reputational risks associated with 
violations of professional and ethical standards. Despite the fact that 
the term “compliance” is absent in Ukrainian legislation, the concept 
of compliance has been used in the professional environment for a 
long time. For example, the central bank of Ukraine gradually 
acquaints the banking community with elements of compliance. 
Currently, the central bank of Ukraine continues the positive practice 
of disseminating recommendations based on documents developed by 
the Basel Committee on Banking Supervision. 

To describe in detail the essence of the communication 
mechanism of reputational compliance, it is proposed to apply the 
organization's reputation system model [1]. We believe that this model 
graphically describes the mechanisms of interaction between 
elements of the corporate culture, organizational structure, rules and 
procedures, regulated internal regulations, professional standards 
that ensure that they are followed by all employees in order to 
maintain business reputation. In the proposed model, the system of 
reputational compliance has three conceptual components [1]: 

- the professional component reflects the compliance of 
industrial workers with the standards of professional activity. 

- the communication component reflects the compliance of 
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internal rules and regulations to all employees and managers of the 
organization; 

- control of the component, reflects the fixation of violations 
and the identification of compliance, the promotion of the necessary 
correspondences in the implementation of business processes). 

The professional component is methodological in nature and is 
the basis of the model at all levels of government. The communication 
component of reputational compliance unites the relationships within 
the team within the framework of corporate ethics, which is reflected 
in the styles and traditions, drawn up with the help of the corporate 
culture code, and the code of professional ethics and honor of the 
organization. Thus, the implementation of the strategic and 
operational goals of business sustainability can be carried out on the 
basis of the control system - information and analytical support for 
managing business processes, taking into account the movement of 
financial flows and other resources of the organization. Thanks to the 
control, the business entity has the ability to monitor and control all 
business processes. 

An effective compliance system does not limit the opportunities 
for economic growth and, moreover, does not prevent them, on the 
contrary, gives the enterprise confidence in resolving ambiguous or 
critical situations. The compliance service protects the company from 
reputational risks, thereby opening up additional opportunities for its 
development. 

When managing reputational risk in an enterprise, trust issues 
are key. We believe that the mechanism of reputational compliance 
should be aimed not so much at preventing reputational risk, but at 
forming trust relationships within business processes. Trust is built 
primarily on informational openness. Therefore, transparency is 
considered as one of the principles of good corporate governance. 
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