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!_ Agenda

LEAN AEROSPACE INITIATIVE

3:00 PM | Introduction: Leadership in lean culture George Roth, MIT LAI, session chair
transformation and goals of session

3:10 PM | Progressing Toward a Shared Future Vision | Cleaveran Law (Boeing) and Erika Jackson-
on the C-17 Globemaster IIl Program Scott (ASC)

3:35 PM | Leadership and the Dynamics of Inter- Donald Greer and Laura Black (Greer Black
organizational Communication and Company) and Richard Adams (The
Development Aerospace Corporation)

4:00 PM | Developing a culture of network leaders Stephen Chun (former VP Manufacturing, VP

Business Development, Cirrus Design
Corporation)

4:25 PM | Transcending Structured Supply Chain Peter Weymouth (Time Wise Management
Boundaries Using Defined Leadership Systems) and Gerri Redmond (Bath Iron
Practice Works)

4:50 PM | O&A (can extend discussion time to 5:30) ALL presenters with audience
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IAI “Lean” cultural assumptions:
- 4 Rules at Toyota

Rule 1: All work shall be highly specified as to
content, sequence, timing and outcome

Rule 2: Every customer-supplier connection must
be direct, and there must be an unambiguous
yes-or-no way to send requests and receive
responses.

Rule 3: The pathway for every product and service
must be simple and direct

Rule 4: Any improvement must be made in
accordance with the scientific method, under the
guidance of a teacher, at the lowest possible level
In the organization

Source: “Decoding the DNA of the Toyota Production System” Spear & Bowen, HBR 99
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What is the “lean” culture?
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|A I Understanding
- Lean+Enterprise+Change

(understanding €description) >theory >testing Sprediction

What data can we draw upon?

* Books/documented studies
* Toyota and “lean” —i.e. The Machine that Changed the World, } lean+change

The Toyota Way, Remade in America, Collaborative Advantage

* Management/leadership —i.e. Built to Last, Good to Great, ~
Execution, The Leadership Engine

* Corporate/leadership — i.e. Jack, Who Says Elephants Can't
Dance? > change+enterprise

* Strategy/Change — i.e. The Innovating Organization, Leading
Change, Breaking the Code of Change, The Dance of Change

* New case studies that develop and test j)

concepts — successful “lean” change

lean+
nterprise+change
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P IA I Successful Lean Enterprise
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What does it take?

* Rethinking organizational boundaries
* View own organization with suppliers and customers as a contiguous value stream
» extend the domain to include organization’s environment

* Installing sets of organizational innovations
« Complementarities of practices
« extend the scope to include sets of changes as coherent programs
* Pushing and pulling change
« Set in place the structure and process that enables virtuous learning and change
» extend the tools to integrate the two divergent change approaches

« Seeking growth opportunities

« Project positive vision for continual renewal
« extend the strategy to build in growth and development

 Distributing leadership practices

* Recognizing interdependent roles in a system of leadership
* extend the leadership to all levels of the enterprise
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Approaches to Managing Organizational Effectiveness

Goals to Set to
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A I Presentations

LEAN AEROSPACE INITIATIVE

Progressing Toward a Shared Future Cleaveran Law (Boeing) and Erika Jackson-Scott
Vision on the C-17 Globemaster I11 (ASC)
Program

Leadership and the Dynamics of Inter- Donald Greer and Laura Black (Greer Black

organizational Communication and Company) and Richard Adams (The Aerospace
Corporation)

Development

Developing a culture of network leaders  Stephen Chun (former VP Manufacturing, VP
Business Development, Cirrus Design Corporation)

Transcending Structured Supply Chain  Peter Weymouth (Time Wise Management
Boundaries Using Defined Leadership Systems) and Gerri Redmond (Bath Iron Works)

Practice

Q&A (can extend discussion time to 5:30)
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How will we learn across these

presentations?

4 Questions 2 compare and contrast:

Presentation

4 Questions

Progressing
Toward a
Shared Future
Vision on the
Cc-17
Globemaster
III Program

Leadership and
the Dynamics
of Inter-
organizational
Communication
and
Development

Developing a
culture of
network leaders

Transcending
Structured
Supply Chain
Boundaries
Using Defined
Leadership
Practice

1) What did leaders initially do?

2) What did leaders do
differently?

3) What was expected when these
changes were made?

4) Specific implications of “lean”
for leadership?
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