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l)MANAGING ENTREPRENEURIAL ORIENTATION

In this dissertation, we evaluate the roles senior management teams and individual
middle managers play in realizing the performance benefits of entrepreneurial orien -
tations. We investigate the role of senior management teams by focusing on a sample of
9.000 firms in the Netherlands. The first study focuses on antecedents of entrepreneurial
orientation, i.e. internal and external knowledge acquisition of senior management teams.
We find that both internal and external knowledge acquisition are important and that a
premium in terms of the entrepreneurial orientation of the firm may be obtained by
simultaneously sourcing for both types of knowledge. Our second study presents a model
for top management teams aiming to enhance the performance benefits of the entre -
preneurial orientation of the firm. We investigate team attributes such as team
heterogeneity and shared vision and find some compelling results with respect to their
context specific applicability for leveraging the entrepreneurial orientation of the firm.
Our final study, based within the European branch of a single firm operating at the
intersection of hardware, software and IT consulting, examines the individual entrepre -
neu rial orientation of middle managers and subsequent performance benefits. We find
that strong network ties of relatively higher placed middle managers are instrumental for
realizing the inherent value of entrepreneurial orientation. 

Together, our results emphasize the performance benefits that may be obtained if the
entrepreneurial orientation of organizations and individuals is appropriately managed.
Attention for knowledge acquisition, team composition, the environmental context as
well as network ties and the hierarchical position of individual managers represent
essential aspects of effective management of entrepreneurial orientations.

The Erasmus Research Institute of Management (ERIM) is the Research School (Onder -
zoek school) in the field of management of the Erasmus University Rotterdam. The founding
participants of ERIM are the Rotterdam School of Management (RSM), and the Erasmus
School of Econo mics (ESE). ERIM was founded in 1999 and is officially accre dited by the
Royal Netherlands Academy of Arts and Sciences (KNAW). The research under taken by
ERIM is focused on the management of the firm in its environment, its intra- and interfirm
relations, and its busi ness processes in their interdependent connections. 

The objective of ERIM is to carry out first rate research in manage ment, and to offer an
ad vanced doctoral pro gramme in Research in Management. Within ERIM, over three
hundred senior researchers and PhD candidates are active in the different research pro -
grammes. From a variety of acade mic backgrounds and expertises, the ERIM commu nity is
united in striving for excellence and working at the fore front of creating new business
knowledge.
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In this dissertation, we evaluate the roles senior management teams and individual
middle managers play in realizing the performance benefits of entrepreneurial orien -
tations. We investigate the role of senior management teams by focusing on a sample of
9.000 firms in the Netherlands. The first study focuses on antecedents of entrepreneurial
orientation, i.e. internal and external knowledge acquisition of senior management teams.
We find that both internal and external knowledge acquisition are important and that a
premium in terms of the entrepreneurial orientation of the firm may be obtained by
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for top management teams aiming to enhance the performance benefits of the entre -
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heterogeneity and shared vision and find some compelling results with respect to their
context specific applicability for leveraging the entrepreneurial orientation of the firm.
Our final study, based within the European branch of a single firm operating at the
intersection of hardware, software and IT consulting, examines the individual entrepre -
neu rial orientation of middle managers and subsequent performance benefits. We find
that strong network ties of relatively higher placed middle managers are instrumental for
realizing the inherent value of entrepreneurial orientation. 

Together, our results emphasize the performance benefits that may be obtained if the
entrepreneurial orientation of organizations and individuals is appropriately managed.
Attention for knowledge acquisition, team composition, the environmental context as
well as network ties and the hierarchical position of individual managers represent
essential aspects of effective management of entrepreneurial orientations.
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